Date: JULY 18, 2013

in the: THE MERCER COUNTY COMMISSIONERS APPROVING THE FILING OF AN
matter of: APPLICATION FOR OHIO LOCAL GOVERNMENT INNOVATIVE FUNDS -
ROUND7

The Board of County Comumissioners of Mercer County, Ohio met i reguler session on the 187 day of
July, 2013, at the Office of the Mercer County Commissioners with the following members present:
Mr. John E. Bruns, Mr. Rick Muhlenkarap, and Mr. Jerry Laffin.  Also, present was Mrs. Kim Everman,
Clerk/Adm. of the Board.

Mr. Bruns moved the adoption of the following:
RESQLUTION 213-8587

WHEREAS, the Local Government Innovation Fund {LGIF) offers communities financial assistance to
create more efficient and effective service delivery within their area. The LGIF program will award up
o $500,000 in loan assistance for collaborative demonstration projects; and

WHEREAS, the Mercer County Commissioners desire financial assistance under the LGIF Program for
the construction of the administrative office as part of overall facility improvements for the purposes
of the administration oversight of county engineer operations including survey, design, planning,
budgetary and accounting, and operations;

NOW THEREFORE, be it resolved by the Mercer County Commissioners as follows:

1. That the Mercer County Board of Commissionars approves filing an application for Ohic
Local Government Innovation Funds in the amount of $500,000 in loan assistance.

2. Engineer James Wiechart shall serve as the profect contact; Enginesr Wiechart is hereby
authorized and directed to execute and file an application with the Ohic Development
Services Ageney and to provide all information and documentation required to become
eligible for possible funding assistance,

3. The loan repayment will be made from revenue derived from collaborative partners and
the Mercer County Road and Bridge funds.

Mr. Muhlenkamp seconded the resolution and the roll being called upon its adeption the vote
resulted as follows:

Mr. Bruns, Yes; Mr. Muhlenkamp, Yes; Mir. Laffin, Yes;

APPROVED BY THE BOARD OF COUNTY
CQ%A%SS ONERS OF MEQCEQ COUNTY, OHID

N4
3e§f§ La‘fm Cﬁ?aafman 7 f
L2l 000

Rick Muhlenkamp, Vice Chéirman

g 7 eE
Ustl = o

{ ;jzﬁn £. Bruns, Member

ATTEST:

;
= R
Adm./Clerk of the Board

¢l Engineer
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James (Jim) A. Wiechart, P.E., P.S. Engineer

Jim.wiechart@mercercountyohio.org

OFFICE: 321 Riley Street, Celina, Ohio 45822
Ph: 419.586.7759 Fax: 419.586.9887
engineer@mercercountyohio.org

OPERATIONS: Highway Department 419.586.4292

Mercer County: Rich in History and a Leader in Agriculture

July 15,2013

To Whom It May Concern:

RE: Participation in Mercer County Engineer Administrative Office

Operations Manager
MIKE BORNS

Highway Superintendent
BRAD LAFFIN

Engineer Tech ili
Surveyor
VERNON EICHLER, P.S.

Engineer Tech |l
Surveyor
MARK LINN

Account Clerk il
KAREN HEINRICHS

Please accept this letter as acknowledgement by Mercer County Commissioners of the efforts
to create a collaborative partnership in the Mercer County Engineer Administrative Office.
The Mercer County Engineer is interested in participating in the project: Mercer County
Engineer Administrative Office for the construction of the administrative office as part of
overall facility improvements for the purposes of the administration oversight of county
engineer operations including survey, design, planning, budgetary and accounting, and

operations.

Sincerely,

ﬁ/m/ A. i’@iiw

4mes A. Wiechart, P.E., P.S.
Mercer County Engineer



July 15,2013

To Whom 1t May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County Commissioners of the efforts
to create a collaborative partnership in the Mercer County Engineer Administrative Office. The
Mercer County Auditor’s Office is interested in participating in the project Mercer County
- Engineer Administrative Office for the construction of the administrative office as part of overall
facility improvements for the purposes of the administration oversight of county engineer
operations including survey, design, planning, budgetary and accounting, and operations.

Sincerely,

o,

e . !
. Randall E. Grapner%é
‘Mercer County Auditor

REG/llp

‘101 North Main St. ¢ Room 105 © Ph: (419) 586-6402 * Fax: (419) 586-8089



REGIONAL PLANNING CQMM‘QSSE

Tuly 17, 2013

To Whom It May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County Regional Planning
Commission of the efforts to create a collaborative partnership in the Mercer County
Engineer Administrative Office. The Mercer County Regional Planning Commission is
interested in participating in the Mercer County Engineer Administrative Office Project
for the construction of the administrative office as part of overall facility improvements
for the purposes of the administration oversight of county engineer operations including
survey, design, planning, budgetary and accounting, and operations.

Sincerely,

REGIONAL PLANNING COMMISSION

Myron Burnett, Chairman

220 West Livingston Street, Rm. A201, Celina, Ohic 45822; Phone: (419) 586-3178; Fax: (419) 586-1699



Mercer Soil and Water Conservation District
220 W. Livingston St., Suite #1
Celina, OH 45822
Ph@n@° 419-586-3289 - Fax: 419-586-9599
www.mercercountyochio.org/swed

August 15,2013

To Whom It May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County Commissioners
of the efforts to create a collaborative partnership in the Mercer County Engineer
Administrative Office. The Mercer Soil & Water Conservation District is
interested in participating in the project, ‘Mercer County Engineer
Administrative Office for the construction of the administrative office as part of
overall facility improvements for the purposes of the administration oversight of
county engineer operations including survey, design, planning, budgetary and
accounting, and operations’.

Sincerely,

s

2, fw@z \

Andy Schwieterman
Chairman, Mercer SWCD

Participation letter-Engineer Administrative Office



Resolution of Agreement

Mercer Soil & Water Conservation District (SWCD)
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of the Engineer Administrative
Office for the construction of the administrative office as part of overall facility improvements
for the purposes of the administration oversight of county engineer operations including
survey, design, planning, budgetary and accounting, and operations; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Engineer Administrative Office



WHEREAS, Mercer SWCD wishes to participate in the use and benefits of the Engineer
Administrative Office through a loan provided through the Local Government Innovation
Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Mercer SWCD supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Engineer Administrative Office for
Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective August 15, the year 2013 .

Mercer County Engineer

Vrmea . Wischor—

()

Date: §-15-12

This resolution was enacted at a legally convened Board meeting held on

(isf 303
(Date)

7 (Fiscal Officer)

Resolution of Agreement-Engineer Administrative Office



MERCER COUNTY
Homeland Security & Emerg

2 eﬂcy anagemeﬁt
214 W. Livingston St. Celina, Ohio 45822
Telephone: (419) 586-6468 Mike Robbins
Fax: (419} 586-9R%35 Divector / Administrator

July15, 2013

To Whom It May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County Commissioners of the efforts to
create a collaborative partnership in the Mercer County Engineer Administrative Office. The
Mercer County Emergency Management Agency is interested in participating in the project Mercer
County Engineer Administrative Office for the construction of the administrative office as part of
overall facility improvements for the purposes of the administration oversight of county engineer
operations including survey, design, planning, budgetary and accounting, and operations.

Sincerely,

Mike Robbins
Director




OFFICES OF:

Mayor
419-586-5823

Sage%ngewiee
Dizector

419-586-6404

Mz:mic%gaé Utilities
#19.586-25311

Engioeering
?faﬁning‘ & Zoning

419-586-1 144

Parks & Recreation

419.586.1041

Fax:
419-586.2577

Web Site

WW. ﬁe?iﬁaoi&i&org

ity 110

225 N. Main Street, Celina, Ohio 45822

August 27, 2013

To Whom It May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County
Commissioners of the efforts to create a collaborative partnership in the
Mercer County Engineer Administrative Office. The City of Celina is
interested in participating in the project Mercer County Engineer
Administrative Office for the construction of the administrative office as part
of overall facility improvements for the purposes of the administration
oversight of county engineer operations including survey, design, planning,
budgetary and accounting, and operations.

Sincerely,

i,

A ] Y

Thomas J. Hitcheock
Safety-Service Director

COSTSTEY CUSEY CEUEATI EREmAmtTT 0300 SSIWIAL L. CECSRIDI A Tl A VAR SIS




Resolution of Agreement

City of Celina
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative pariner’s governing entity; and,

~ WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Governsment Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Govermment Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of the Engineer Administrative
Office for the construction of the administrative office as part of overall facility improvements
for the purposes of the administration oversight of county engineer operations including
survey, design, planning, budgetary and accounting, and operations; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Engineer Administrative Office



- WHEREAS, City of Celina wishes to participate in the use and benefits of the Engineer
Administrative Office through a loan provided through the Local Government Innovation

Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, the Ci’zy of Celina supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mereer County Engineer’s coordination of this project in consideration of f the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Engineer Administrative Office for
Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective August ~ [, 2 2013

City of Celina Mercer County Engineer

R O —
Thomas J. Hitchcock
Safety-Service Director

Date: _¢§-2%- 1>

(Law Director)

Resolution of Agreement-Engineer Administrative Office



RESOLUTION 8-13-R

A RESOLUTION AUTHORIZING THE SAFETY-SERVICE DIRECTOR TO ENTER
INTO A RESOLUTION OF AGREEMENT WITH THE MERCER COUNTY
ENGINEER FOR SUPPORT OF A LOCAL GOVERNMENT INNOVATION LOAN
FUND APPLICATION FOR CONSTRUCTION OF THE COUNTY ENGINEER
ADMINISTRATIVE OFFICE, AND DECLARING AN EMERGENCY,

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available through
the Local Government Innovation Loan Fund in coordinating a shared services project to promote
shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government Innovation
Loan Fund, the State of Ohio, Department of Development, requests a resolution of support from
the applicant’s and collaborative partner’s governing entity; and

WHEREAS, the Local Government Innovation Loan Fund was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected
to create more efficient and effective service delivery within a specific discipline of government
services for one or more entities; and

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio, Depariment
of Development seeks to promote efficiency, collaboration, merger, and shared services among
local governments; and

WHEREAS, the applications are to be submitted for the seventh round of funding to the Local
Government Innovation Loan Fund where Mercer County Enganeef is the “primary applicant” or as
a “collaborative pariner” in order fo facilitate efficiencies in various disciplines of government
service through the construction the Engineer Administrative Office for the construction of the
administrative office as par‘i of overall facility improvements for the purpeses of the administration
oversight of county engineer operations including survey, design, planning, budgetary and
accounting, and operations; and

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an application for
the loan fund with a number of political subdivisions across the county and region; and

WHEREAS, the City of Celina wishes to participate in the use and benefits of the Engineer
Administrative Office through a loan provided through the Local Government Innovation Loan

Fund; and

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Celina, County of Mercer,
and State of Ohio.

SECTION ONE

THAT, the City of Celina supports this collaboration and authorizes the Safety-Service Director to
execute the Resolution of Agreement, hereto marked Exhibit “A”, incorporated herein, and made a
part of this Resolution.



SECTION TWO

THAT, the Celina City Council further authorizes the Safety-Service Director to sign the Mercer
County Engineer Administrative Office participation acknowledgement letter, hereto marked Exhibit
“B’, incorporated herein, and made a part of this Resolution.

SECTION THREE

THAT this Resolution shall be declared an emergency measure immediately necessary for the
preservation of the public peace, safety, and welfare, such emergency arising out of the necessity
to meet the application deadlines mandated by the State of Ohio Department of Development.
NOW, therefore, this Ordinance shall take effect and be in force from and after its passage and
approval by the Mayor at the earliest period allowed by law.

91414 Ao
PASSED this Zi%ﬁ?dayof éxaﬁﬁﬁﬁ , 2013.

Lol

5‘asof D. King, ﬁresi’%d“eﬁt of Council

ATTEST:
| rgﬁﬁﬁhgyﬁgﬁﬁé% , z
Joan S. %Vursier, Clerk of Council k AP?R?VE - ««%\Z{f 5014,




MERCER COUNTY
OHIO TOWSHIP ASSOCIATION

July 31,2013

To Whom It May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County Commissioners of the efforts
to create a collaborative partership in the Mercer County Engineer Administrative Office.
The Mercer County Ohio Township Association is interested in participating in the project
Mercer County Engineer Administrative Office ‘for the construction of the administrative
_ office as part of overall facility improvements for the purposes of the administration oversight
<. of county engineer operations including survey, design, planning, budgetary and accounting,
and operations.

Sincerely, ? M

Michael Thien
President

Pasticipation letter-Enginecr Administrative Office

T,7:96ed L5569856TY 0L PEIHSLEETE woudd £2:27 £182-T8-50Y



220 W. Livingston Street © Room A230 ¢ Celina, Ohio 45822
(419) 584-1982 ° Fax: (419) 584-1820 ¢ Email: sanitary@mercercountyohio.org

July 15, 2013

To Whom It May Concern:
RE: Participation in Mercer County Engineer Administrative Office

Please accept this letter as acknowledgement by Mercer County Commissioners of the efforts
to create a collaborative partnership in the Mercer County Engineer Administrative Office.
The Mercer County Sanitary Department is interested in participating in the project Mercer
County Engineer Administrative Office for the construction of the administrative office as part
of overall facility improvements for the purposes of the administration oversight of county
engineer operations including survey, design, planning, budgetary and accounting, and
operations. "

Sincerely,

Kent Hinton
Director



Date: MAY 16, 2013

in the: THE MERCER COUNTY COMMISSIONERS DECLARING ITS INTENT TO

matter of: CONTRIBUTE A PORTION OF GENERAL FUND MONIES TOWARDS THE NEW
ENGINEER FACILITY

The Board of County Commissioners of Mercer County, Ohio met in regular session on the 167 day
of May, 2013, at the Office of the Mercer County Commissioners with the following members
present: Mr. John E. Bruns, Mr. Jerry Laffin, and Mr. Rick Muhlenkamp. Also present was Mrs. Kim
Everman, Clerk / Adm. of the Board.

Mr. Muhlenkamp moved the adoption of the following:
RESOLUTION # 13-557

WHEREAS, on this day, the Mercer County Engineer James Wiechart made an unscheduled visit to
the Board of Commissioners to discuss the proposed Mercer County Engineer Facility; and

WHEREAS, after discussion among the parties, the Board prepared a letter to the Mercer County
Engineer documenting thelr intent and rationale:

RE: MERCER COUNTY ENGINEER FACILITY

in response to your letter dated Aprit 8 and past verbal discussions, the Board of Mercer County
Commissioners has given serious consideration to your methodology of cost for the proposed
Mercer County Engineer Facility.

As previously documented, Mercer County Commissioners financial assistance towards this
project is contingent upon the county’s availability of funds. We must take into consideration
our financial obligations for other capital projects and the exorbitant costs associated with a
potential capital punishment indigent defense cases. With that said, we have recently met with
County Auditor Grapner to discuss long-term financial commitments that could be made by the
county.

The commissioners’ office will financially support the actual cost of 2,900 square feet not to
exceed a total cost of $500,000.00. it is our intent to finance this commitment over a period of
20 years. For your information, your current facility was used as a basis for the sguare footage.
The IT Department now intends to utilize space at the adult detention facility to practice off-site
backup/recovery.

Mercer County Commissioners will furnish d:located near the county
home for the construction of the proposed county engineer facility. It is the opinion of the Board
of Commissioners that the value of this acreage equals to or exceeds the existing engineer’s
facilities on the fairground. Therefore, we desire that these facilities, which inciude the county
garage and wash bay, be returned to the Board for use at our discretion when they are no longer
occupied or used by the county engineer.

We greatly value the working relationship that currently exists between the County
Commissioners and County Engineer Department. 'When all parties are in agreement, a
Memorandum of Understanding will be prepared for execution.

WHEREAS, Engineer lames Wiechart accepted the letter of proposat on this 16" day of May, 2013;

NOW, THEREFORE, BE T RESOLVED, that the aforementioned terms and conditions will be used to
prepare a Memorandum of Understanding; be it further

RESOLVED, that the Memorandum of Understanding will be completed after the project has been
competitively bid and an accurate construction costs are available.

Mr. Bruns seconded the motion and the roll being called upon its adoption the vote resulted as

follows: Mr. Bruns, Yes; Mr. Muhlenkamp, Yes; Mr. Laffin, Yes;
arrEsT: A o
Admin./Clerk of the Board
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Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 7: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | vercer County Commissioners

Project Name | Mercer County Engineer Administrative Office

Type of Request | Loan

Request Amount | $500,000

Western

Political Subdivision Type County Government

Choose one that best descripes your organization

Project Type | Economic Development

Project Approach | Efficiency

Oh ~ Development
lO Services Agency

Website:

E-mail:
Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office | Type of Request | Loan

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency
Name: Mercer County Commissioners
WETIa[sI Street Address: 220 West Livingston St. Room A201
ISR City: Celina
Zip: 45822
In what county is the lead agency located? Mercer
Ohio House District: 77 Ohio Senate District: 12

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: James A. Wiechart, P.E., P.S. Title: Mercer County Engineer
ETII ("I Street Address: 321 Riley Street

A LSRN City: Celina

Zip: 45822

Email Address: jim.wiechart@mercercountyohio.org Phone Number: 419-586-7759

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Mercer County Auditor

Fiscal Officer: Randall Grapner Title: Mercer County Auditor
Street Address: 101 N. Main St. Rm 105

City: Celina

Zip: 45822

Email Address: randy.grapner@mercercountyohio.org |Phone Number: (419) 586-6402

Mailing
Address:

Population
Does the applicant (or collaborative partner) represent a El Yes |:| No
city, township or village with a population of less than List Entity
20,000 residents? All entities
. . @Yes |:| No
Does the applicant (or collaborative partner) represent a - -
county with a population of fewer than 235,000 residents LIS iy
Mercer County
Single Applicant
Is your organization applying as a single entity? |:| Yes U |No

Page 2 of 21
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Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office | Type of Request | Loan

Collaborative Partners

Does the proposal include collaborative partners? El Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

The Mercer County Engineer handles many county functions and responsibilities beyond the significant and
primary bridge and road functions. The county engineer acts as the engineer for the townships, is a member
of the Regional Planning Commission, works closely with other county entities related to drainage and storm
water control, is a participant in emergency planning through EMA/LEPC, sets up specifications and joint
purchasing efforts, and in partnership with the county auditor is responsible for registered professional
surveyor oversight of the county's tax map office. Thus, the collaborative partnership is related to these and
other county needs that the county engineer and associated staff play such a large roll in.

Page 3 of 21
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Lead Applicant Mercer County Commissioners

Mercer County Engineer Administrative Office

‘ Type of Request ‘ Loan |

List of Partners

agreement.

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

Name: Mercer County Engineer

Collaborative Partner # 1

VET I\ Street Address: 321 Riley Street

A LSRN City: Celina

Zip: 45822

Name: Mercer County Auditor

Collaborative Partner # 2

(VETI[sI Street Address: 101 N. Main St., Room 105

ACCICECHEN City: Celina

Collaborative Partner # 3
Name: Mercer County Regional Planning Commission

VELIL 'R Street Address: 220 W. Livingston St.

, Room A201

ACCICECHIN City: Celina

Zip: 45822

Collaborative Partner # 4
Name: Mercer Soil & Water Conservation District

VETT 'R Street Address: 220 W. Livingston St.

, Suite 1

ACCICECHIN City: Celina

Zip: 45822

Name: Mercer County EMA/LEPC

Collaborative Partner # 5

VETT IR Street Address: 214 W. Livingston St.

ACICESHIN City: Celina

Zip: 45822

Name: City of Celina

Collaborative Partner # 6

(VETI[sI Street Address: 426 W. Market St.

ACCICECHIN City: Celina

Zip: 45822

Page 4 of 21
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Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office|  Type of Request Loan

Collaborative Partner # 7

Name: Mercer County Township Trustees Association
\ENTa I Street Address: 1828 SR 49

IS City: Ft. Recovery

Zip: 45846

Collaborative Partner # 8

Name: Mercer County Sanitary
Mailing Street Address: 220 W. Livingston St., Room A230
AL City: Celina
Zip: 45822

Collaborative Partner # 9
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

Collaborative Partner # 10
Name:

Mailing Street Address:
Address:  [ofii8

Zip:

Collaborative Partner # 11
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

Collaborative Partner # 12
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

Collaborative Partner # 13
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

Page 5 of 21
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Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office | Type of Request Loan
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

or loan implementation project. This information may be used for council briefings, program and marketing materials.

Construction of the engineer administrative office as part of the overall facility improvements for the
purposes of the administration oversight of county engineer operations including survey, design, planning,
budgeting and accounting and operations.

Page 6 of 21
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Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office | Type of Request | Loan

Project Information
Has this project been submitted for consideration in previous LGIF rounds? . Yes m No

If yes, in which round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

In the past the county engineer has worked successfully collaborating with the collaborative partners listed.
There is a past proven record of collaboration.

Applicant demonstrates Past Success | [] | Yes | | No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The project can easily include more local partners. In the past we have assisted other local government
entities. Such possibilities include flood plain administration, economic development partnerships,
engineering activities for villages, etc.

Applicant demonstrates a Scalable project |D |Yes | | No

Page 7 of 21
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Lead Applicant Mercer County Commissioners
Mercer County Engineer Administrative Office | Type of Request | Loan

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

Each county is unique. In some counties, the engineer office and staff do very little for townships and other
local governments. In Mercer County, there is a great deal of collaboration which can be added to as part of
this project. In those counties where there is less of these activities, it is very easily replicated, provided it
makes practical sense in each unique county.

Applicant demonstrates a Replicable project |D | Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The project carries an extremely high probability of success. Having already done extensive work for
township and also work for the other collaborative partners, the past has shown that the project will be
successful. The location of the site is proposed on county owned property. The cost savings versus
numerous different entities investing in engineering will be large for local partners.

Applicant demonstrates Probability of Success | [ |Yes | | No

Page 8 of 21
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Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office | Type of Request
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

Prior Performance Audit or Cost Benchmarking Yes | U | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)

and/or provide for community attraction (3 points).

The economic impact to the private business sector will be the purchase of the structure and construction
thereof. Without the loan or collaboration, no structure can be constructed. The cost savings versus each
local government entity paying for engineering activities is enormous.

Applicant demonstrates Economic Impact |D | Yes | | No

Page 9 of 21
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Lead Applicant Mercer County Commissioners
Mercer County Engineer Administrative Office | Type of Request Loan

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected service level needs
(5 points).

The collaboration request is a result of the current economic demand. Government needs to do more with
less. These structures provide a way to offset some of the costs which have become a significant part of
government.

Applicant demonstrates Response to Economic Demand | [ |Yes | | No

Page 10 of 21
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

» The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

Program Budget

¥ uonossg

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

Return on Investment:

A Return on Investment (ROl)calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROI should
be calculated over a three-year period. Use the space designated for narrative to justify this
calculation, using references when appropriate.

uoneuwou| [eloueUl

For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).

Page 11 of 21




Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office Type of Request Loan

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:| $500,000
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: Mercer Co-2 acres land $55,556
Source:
Source:

Total Match: | $55,556
Total Sources: | $555,556

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other; Land $55,556 Mercer County Engineer
Other: Structure $500,000 LGIF(Loan)
Other:
Other: material % = 55%
Other: labor % = 45%
Other:
Other:
Other:

Total Uses: | $555,556 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 10.00% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ ]10-39.99% (1 point) [ ]40-69.99% (3 points) 70% or greater (5 points)

Page 12 of 21
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Lead Applicant Mercer County Commissioners
Project Name Mercer County Engineer Administrative Office Type of Request Loan

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Mercer County will provide for in-kind local match of land for the construction costs @ 10%. The loan is for 90% of
the office facility and all appurtenances thereof. The budget numbers provided are based upon past usage with
modest increases.

| # UoNoaS |

uoljeWIoU| [BIoUBUI
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Lead Applicant

Mercer County Commissioners

Project Name

Mercer County Engineer Administrative Office

Type of Request Loan

Actual Projected []

Program Budget

FY 2010

FY 2011

FY 2012

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

$392,329.30

$395,471.04

$396,679.77

TOTAL EXPENSES

$392,329.30

$395,471.04

$396 679.77

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:

State Government

Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

Revenues

Revenues

Revenues

TOTAL REVENUES
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Lead Applicant

Mercer County Commissioners

Project Name

Mercer County Engineer Administrative Office

|Type of Request | Loan

Actual Projected

Program Budget

FY 2013

FY 2014

FY 2015

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

$404,613.37

$412,705.63

$420,959.75

TOTAL EXPENSES

$404,613.37

$412,705.63

$420,959.75

Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:

State Government

Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

Revenues

Revenues

TOTAL REVENUES
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Lead Applicant | Mercer County Commissioners

Project Name | Mercer County Engineer Administrative Office |Type of Request | Loan |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

standards and include a thoughtful justification.

The program is for administration, surveying, design, operations office facility for the Mercer County Engineer to conduct the multitude of collaborative
efforts that occur through the office impacting both townships and many other county government entities both within and outside of Mercer County. The
cost avoided by other local entities in serving the collaborative office administration is substantial. Should those other entities (we assist) have to pay for
their own engineering it would result in more administrative costs to the local government as a whole. The projections of cost in the current year and
forward are modest increases not exceeding 2%.

Section 4: Financial Information Scoring

E (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.

Page 16 of 21



Lead Applicant | Mercer County Commissioners
Project Name | Mercer County Engineer Administrative Office Type of Request || oan

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

462,556
Expected Return on Investment = $ * 100 = 83.26%

$555,556

Expected Return on Investment is:

|:|Less than 25% (5 points) 25%-75% (10 points) @Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov

Page 17 of 21
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Lead Applicant | Mercer County Commissioners

Mercer County Engineer Administrative Office | i Loan |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI

calculation providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

Assume life span of facility would be 50 years.

Assume 2% interest.

Present amount of ordinary annuity factor = 31.4

Assume if we would not provide surveying, engineering, administrative functions for other local government
entities, they would have to hire those functions out privately. Cost of those services is estimated 8%. Cost of our
services are for less, as we do not charge profit and also we have great economy of scale as we already do similar

planning activities for our infrastructure is 4.9%.

In a "typical year" we do approximately $87,875.30 worth of administration/engineer/surveying/planning for other
local government agencies.

If this function were completed privately by each entity is is expected the cost to those entities would be at least

$102,606.37. Thus cost avoided per year would be $14,731.07.
$14,731.07 x 31.4 = Present worth of total cost avoided annuity = $462,555.60
Total Cost Avoided $462,555.60

= x 100 = 8326 = ROI
Total Program Costs $555,556

Assume 10 year life span of facility pursuant to loan repayment.

Assume 2% interest.

Present amount of ordinary annuity factor = 8.98

Assume if we would not provide surveying, engineering, administrative functions for other local government
entities, they would have to hire those functions out privately. Cost of those services is estimated 8%. Cost of our
services are for less, as we do not charge profit and also we have great economy of scale as we already do similar

planning activities for our infrastructure is 4.9%.

In a "typical year" we do approximately $87,875.30 worth of administration/engineer/surveying/planning for other
local government agencies.

If this function were completed privately by each entity is is expected the cost to those entities would be at least
$102,606.37. Thus cost avoided per year would be $14,731.07.

$14,731.07 x 8.98 = Present worth of total cost avoided annuity = $132,285.01

Total Cost Avoided $132,285.01
= x 100 = 23.81 = ROI

Total Program Costs $555,556

¥ uooeg
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Lead Applicant | Mercer County Commissioners
Project Name | Mercer County Engineer Administrative Office Type of Request | Loan

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |_| Yes El No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

The project does in fact affect core services in our community as all the activities are local government services
that predominately impact local infrastructure assets and are critical services for Mercer County.

Project affects Core Services of the Lead Applicant @Yes |:|No
Page 19 of 21
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Magnitude Factor
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]

Project has a Magnitude Factor of 50 or above I:l Yes |:| No »

Cost Savings

-

This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program =
Budget section and the total dollar amount saved in the next three years (5 points). %
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Lead Applicant |Mercer County Commissioners

Project Name | Mercer County Engineer Administrative Office

‘ Type of Request iLoan \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Mercer County will provide matching funds for construction. The secondary payment source will be Mercer

County funds.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or

contingency fund, etc).

O Applicant clearly demonstrates a
secondary repayment source (5 points)

Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Mercer County Commissioners

Project Name

Mercer County Engineer Administrative Office

|Type of Request | Loan

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Self Score

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance from a
shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.
Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI
calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
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	Request Amount: 500000
	JobsOhio Region: [Western]
	Political Subdivision Type: [County Government]
	Project Type: [Economic Development]
	Project Approach: [Efficiency]
	Lead Agency: Mercer County Commissioners
	Project Name: Mercer County Engineer Administrative Office
	Type of Request: [Loan]
	Lead Agency Name: Mercer County Commissioners
	Lead Agency Street Address: 220 West Livingston St.  Room A201
	Lead Agency City: Celina
	Lead Agency Zip: 45822
	Lead Agency County: Mercer
	Ohio House District: 77
	Ohio Senate District: 12
	Project Contact Name: James A. Wiechart, P.E., P.S.
	Project Contact Job Title: Mercer County Engineer
	Project Contact Street Address: 321 Riley Street
	Project Contact City: Celina
	Project Contact Zip: 45822
	Project Contact Email Address: jim.wiechart@mercercountyohio.org
	Project Contact Phone Number: 419-586-7759
	Fiscal Agency Name: Mercer County Auditor
	Fiscal Officer: Randall Grapner
	Fiscal Officer Title: Mercer County Auditor
	Fiscal Agency Street Address: 101 N. Main St.  Rm 105
	Fiscal Agency City: Celina
	Fiscal Agency Zip: 45822
	Fiscal agent email: randy.grapner@mercercountyohio.org
	Fiscal Phone Number: 4195866402
	Less than 20k residents: 5
	Less than 20k Residents Name: All entities
	Less than 235k residents: 5
	Less than 235k Residents Name: Mercer County
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Mercer County Engineer handles many county functions and responsibilities beyond the significant and primary bridge and road functions.  The county engineer acts as the engineer for the townships, is a member of the Regional Planning Commission, works closely with other county entities related to drainage and storm water control, is a participant in emergency planning through EMA/LEPC, sets up specifications and joint purchasing efforts, and in partnership with the county auditor is responsible for registered professional surveyor oversight of the county's tax map office.  Thus, the collaborative partnership is related to these and other county needs that the county engineer and associated staff play such a large roll in.
	Collaborative Partner 1 Name: Mercer County Engineer
	Collaborative Partner 1 Address: 321 Riley Street
	Collaborative Partner 1 City: Celina
	Collaborative Partner 1 Zip: 45822
	Collaborative Partner 2 Name: Mercer County Auditor
	Collaborative Partner 2 Address: 101 N. Main St., Room 105
	Collaborative Partner 2 City: Celina
	Collaborative Partner 2 Zip: 45822
	Collaborative Partner 3 Name: Mercer County Regional Planning Commission
	Collaborative Partner 3 Address: 220 W. Livingston St., Room A201
	Collaborative Partner 3 City: Celina
	Collaborative Partner 3 Zip: 45822
	Collaborative Partner 4 Name: Mercer Soil & Water Conservation District
	Collaborative Partner 4 Address: 220 W. Livingston St., Suite 1
	Collaborative Partner 4 City: Celina
	Collaborative Partner 4 Zip: 45822
	Collaborative Partner 5 Name: Mercer County EMA/LEPC
	Collaborative Partner 5 Address: 214 W. Livingston St.
	Collaborative Partner 5 City: Celina
	Collaborative Partner 5 Zip: 45822
	Collaborative Partner 6 Name: City of Celina
	Collaborative Partner 6 Address: 426 W. Market St.
	Collaborative Partner 6 City: Celina
	Collaborative Partner 6 Zip: 45822
	Collaborative Partner 7 Name: Mercer County Township Trustees Association
	Collaborative Partner 7 Address: 1828 SR 49
	Collaborative Partner 7 City: Ft. Recovery
	Collaborative Partner 7 Zip: 45846
	Collaborative Partner 8 Name: Mercer County Sanitary
	Collaborative Partner 8 Address: 220 W. Livingston St., Room A230
	Collaborative Partner 8 City: Celina
	Collaborative Partner 8 Zip: 45822
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: Construction of the engineer administrative office as part of the overall facility improvements for the purposes of the administration oversight of county engineer operations including survey, design, planning, budgeting and accounting and operations.
	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: In the past the county engineer has worked successfully collaborating with the collaborative partners listed.  There is a past proven record of collaboration.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The project can easily include more local partners.  In the past we have assisted other local government entities.  Such possibilities include flood plain administration, economic development partnerships, engineering activities for villages, etc.
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Each county is unique.  In some counties, the engineer office and staff do very little for townships and other local governments.  In Mercer County, there is a great deal of collaboration which can be added to as part of this project.  In those counties where there is less of these activities, it is very easily replicated, provided it makes practical sense in each unique county.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The project carries an extremely high probability of success.  Having already done extensive work for township and also work for the other collaborative partners, the past has shown that the project will be successful.  The location of the site is proposed on county owned property.  The cost savings versus numerous different entities investing in engineering will be large for local partners.
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The economic impact to the private business sector will be the purchase of the structure and construction thereof.  Without the loan or collaboration, no structure can be constructed.  The cost savings versus each local government entity paying for engineering activities is enormous.
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The collaboration request is a result of the current economic demand.  Government needs to do more with less.  These structures provide a way to offset some of the costs which have become a significant part of government.
	Economic Demand: 5
	LGIF Request: 500000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Mercer Co-2 acres land
	Source 5 Amount: 55556
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 55556
	TotalSources: 555556
	Consultant Fees Amount: 
	Consultant Fees Source: 
	Legal Fees Amount: 
	Legal Fees Source: 
	Other Use 1: Land
	Other Use 1 Amount: 55556
	Other Use 1 Source: Mercer County Engineer
	Other Use 2: Structure
	Other Use 2 Amount: 500000
	Other Use 2 Source: LGIF(Loan)
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: material % = 55%
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: labor % = 45%
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 555556
	Local Match Percentage: 0.100000719999424
	Local Match: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Mercer County will provide for in-kind local match of land for the construction costs @ 10%.  The loan is for 90% of the office facility and all appurtenances thereof.  The budget numbers provided are based upon past usage with modest increases.
	Budget1: Yes
	Occupancy YR 3: 
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	Salary and Benefits YR 1: $392,329.30
	Salary and Benefits YR 2: $395,471.04
	Salary and Benefits YR 3: $396,679.77
	Contract Services YR 1: 
	Contract Services YR 2: 
	Contract Services YR 3: 
	Occupancy YR 1: 
	Occupancy YR 2: 
	Training and PD YR 1: 
	Training and PD Year 2: 
	Training and PD Year 3: 
	Insurance YR 1: 
	Insurance YR 2: 
	Insurance YR 3: 
	Travel YR 1: 
	Travel YR 2: 
	Travel YR 3: 
	Capital Equipment YR 1: 
	Capital Equipment YR 2: 
	Capital Equipment YR 3: 
	Supplies YR 1: 
	Supplies YR 2: 
	Supplies YR 3: 
	Evaluation YR 1: 
	Evaluation YR 2: 
	Evaluation YR 3: 
	Marketing YR 1: 
	Marketing YR 2: 
	Marketing YR 3: 
	Conferences YR 1: 
	Conferences YR 2: 
	Conferences YR 3: 
	Administration YR 1: 
	Administration YR 2: 
	Administration YR 3: 
	Other Expense 1: 
	Other Expense 1 YR 1: 
	Other Expense 1 YR 2: 
	Other Expense 1 YR 3: 
	Other Expense 2: 
	Other Expense 2 YR 1: 
	Other Expense 2 Yr 2: 
	Other Expense 2 YR 3: 
	Other Expense 3: 
	Other Expense 3 YR 1: 
	Other Expense 3 YR 2: 
	Other Expense 3 YR 3: 
	Total Expenses YR 1: $392,329.30
	Total Expenses YR 2: $395,471.04
	Total Expenses YR 3: $396,679.77
	Local Government 1: 
	LG 1 YR 1: 
	LG 1 YR 2: 
	LG 1 YR 3: 
	Local Government_2: 
	LG 2 YR 1: 
	LG 2 YR 2: 
	LG 2 YR 3: 
	Local Government_3: 
	LG 3 YR 1: 
	LG 3 YR 2: 
	LG 3 YR 3: 
	State Government YR 1: 
	State Government YR 2: 
	State Government YR 3: 
	FederalGovernment YR 1: 
	Federal Government YR 2: 
	Federal Government YR 3: 
	Other Revenue 1: 
	Other Revenue 1 YR 1: 
	Other Revenue 1 Yr 2: 
	Other Revenue 1 YR 3: 
	Other Revenue 2: 
	Other Revenue 2 YR 1: 
	Other Revenue 2 YR 2: 
	Other Revenue 2 YR 3: 
	Other Revenue 3: 
	Other Revenue 3 YR 1: 
	Other Revenue 3 YR 2: 
	Other Revenue 3 YR 3: 
	Membership Income YR 1: 
	Membership Income YR 2: 
	Membership Income YR 3: 
	Program Service Fees YR 1: 
	Program Service Fees YR 2: 
	Program Service Fees YR 3: 
	Investment Income YR 1: 
	Investment Income YR 2: 
	Investment Income YR 3: 
	Total Revenues YR 1: 
	Total Revenues YR 2: 
	Total Revenues YR 3: 
	Budget2: No
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Salary and Benefits YR 4: $404,613.37
	Salary and Benefits YR 5: $412,705.63
	Salary and Benefits YR 6: $420,959.75
	Contract Services YR 4: 
	Contract Services YR 5: 
	Contract Services YR 6: 
	Occupancy YR 4: 
	Occupancy YR 5: 
	Occupancy YR 6: 
	Training and PD YR 4: 
	Training and PD YR 5: 
	Training and PD YR 6: 
	Insurance YR 4: 
	Insurance YR 5: 
	Insurance YR 6: 
	Travel YR 4: 
	Travel YR 5: 
	Travel YR 6: 
	Capital Equipment YR 4: 
	Capital Equipment YR 5: 
	Capital Equipment YR 6: 
	Supplies YR 4: 
	Supplies YR 5: 
	Supplies YR 6: 
	Evaluation YR 4: 
	Evaluation YR 5: 
	Evaluation YR 6: 
	Marketing YR 4: 
	Marketing YR 5: 
	Marketing YR 6: 
	Conferences YR 4: 
	Conferences YR 5: 
	Conferences YR 6: 
	Administration YR 4: 
	Administration YR 5: 
	Administration YR 6: 
	Other 4: 
	Other 4 YR 4: 
	Other 4 YR 5: 
	Other 4 YR 6: 
	Other 5: 
	Other 5 YR 4: 
	Other 5 YR 5: 
	Other 5 YR 6: 
	Other 6: 
	Other 6 YR 4: 
	Other 6 YR 5: 
	Other 6 YR 6: 
	Total Expenses YR 4: $404,613.37
	Total Expenses YR 5: $412,705.63
	Total Expenses YR 6: $420,959.75
	Local Government_4: 
	LG 4 YR 4: 
	LG 4 YR 5: 
	LG 4 YR 6: 
	Local Government_5: 
	LG 5 YR 4: 
	LG 5 YR 5: 
	LG 5 YR 6: 
	Local Government_6: 
	LG 6 YR 4: 
	LG 6 YR 5: 
	LG 6 YR 6: 
	State Government YR 4: 
	State Government YR 5: 
	State Government YR 6: 
	Federal Government YR 4: 
	Federal Government YR 5: 
	Federal Government YR 6: 
	Other Revenue 4: 
	Other Revenue 4 YR 4: 
	Other Revenue 4 YR 5: 
	Other Revenue 4 YR 6: 
	Other Revenue 5: 
	Other Revenue 5 YR 4: 
	Other Revenue 5 YR 5: 
	Other Revenue 5 YR 6: 
	Other Revenue 6: 
	Other Revenue 6 Yr 4: 
	Other Revenue 6 YR 5: 
	Other Revenue 6 YR 6: 
	Membership Income YR 4: 
	Membership Income YR 5: 
	Membership Income YR 6: 
	Program Service Fees YR 4: 
	Program Service Fees YR 5: 
	Program Service Fees YR 6: 
	Investment Income YR 4: 
	Investment Income YR 5: 
	Investment Income YR 6: 
	Total Revenues YR 4: 
	Total Revenues YR 5: 
	Total Revenues YR 6: 
	Program Budget Narrative: The program is for administration, surveying, design, operations office facility for the Mercer County Engineer to conduct the multitude of collaborative efforts that occur through the office impacting both townships and many other county government entities both within and outside of Mercer County.  The cost avoided by other local entities in serving the collaborative office administration is substantial.  Should those other entities (we assist) have to pay for their own engineering it would result in more administrative costs to the local government as a whole.  The projections of cost in the current year and forward are modest increases not exceeding 2%.
	Program Budgets: 5
	Radio Button4: Yes
	Gains: 462555.6
	Return on Investment Percentage: 0.8325994139204688
	Costs: 555556
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Assume life span of facility would be 50 years.

Assume 2% interest.

Present amount of ordinary annuity factor = 31.4

Assume if we would not provide surveying, engineering, administrative functions for other local government entities, they would have to hire those functions out privately.  Cost of those services is estimated 8%.  Cost of our services are for less, as we do not charge profit and also we have great economy of scale as we already do similar planning activities for our infrastructure is 4.9%.

In a "typical year" we do approximately $87,875.30 worth of administration/engineer/surveying/planning for other local government agencies.

If this function were completed privately by each entity is is expected the cost to those entities would be at least $102,606.37.  Thus cost avoided per year would be $14,731.07.

$14,731.07 x 31.4 = Present worth of total cost avoided annuity   =   $462,555.60

Total Cost Avoided                    $462,555.60 
_______________          =         __________     x    100      =     83.26     =   ROI

Total Program Costs                     $555,556

Assume 10 year life span of facility pursuant to loan repayment.

Assume 2% interest.

Present amount of ordinary annuity factor = 8.98

Assume if we would not provide surveying, engineering, administrative functions for other local government entities, they would have to hire those functions out privately.  Cost of those services is estimated 8%.  Cost of our services are for less, as we do not charge profit and also we have great economy of scale as we already do similar planning activities for our infrastructure is 4.9%.

In a "typical year" we do approximately $87,875.30 worth of administration/engineer/surveying/planning for other local government agencies.

If this function were completed privately by each entity is is expected the cost to those entities would be at least $102,606.37.  Thus cost avoided per year would be $14,731.07.

$14,731.07 x 8.98 = Present worth of total cost avoided annuity = $132,285.01

Total Cost Avoided             $132,285.01
________________      =    __________      x 100  =   23.81    =   ROI

Total Program Costs           $555,556



	Magnitude Factor Explanation: 
	Magnitude Factor: Off
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: 
	Cost Savings: 0
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The project does in fact affect core services in our community as all the activities are local government services that predominately impact local infrastructure assets and are critical services for Mercer County.
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: Mercer County will provide matching funds for construction.  The secondary payment source will be Mercer County funds.
	Repayment Source: 5
	S-Population: 5
	S-Partners: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probablity of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Response to Economic Demand: 5
	S-Financial Information: 5
	S-Local Match: 1
	S-ROI: 15
	S-Magnitude Factor: 0
	S-Cost Savings: 0
	S-Core Services: 5
	S-Repayment Structure: 5
	S-Total Score: 71


