






























































































































































 
Website: http://development.ohio.gov/cs/cs_localgovfund.htm   

E-mail: LGIF@development.ohio.gov  

 Phone: 614 | 995 2292 
 
 

 

LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

            Political Subdivision Type 
Choose one that best descripes your organization 

 

Project Type  

Project Approach  

 

Round 7: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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http://jobs-ohio.com/network/


Type of Request

Yes No

Yes No

Yes No

Email Address: Phone Number: 

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

C
ontacts

Section 1

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000 residents List Entity

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Lead Applicant Round 7
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:
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Type of Request

Lead Applicant Round 7
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 7
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 7
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 7roject Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 

Page 8 of 21Page 8 of 21



Type of Request

Lead Applicant Round 7
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 7

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 7

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 7

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 7
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 7Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI 
 calculation providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 7
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 7

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI 
calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 7

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	ToledoApplication
	LGIF Round 6 Cover.pdf
	Sections 1-3
	Budget Instructions
	Project Budget
	Program Budget
	ROI
	Loan Repayment Structure
	Round 6 Scoring Overview

	ToledoAttachments

	Request Amount: 100000
	JobsOhio Region: [Northwest]
	Political Subdivision Type: [City/Village]
	Project Type: [Technology]
	Project Approach: [Efficiency]
	Lead Agency: City of Toledo
	Project Name: Toledo Business Express Website Development
	Type of Request: [Grant]
	Lead Agency Name: City of Toledo
	Lead Agency Street Address: One Government Center, 640 Jackson St
	Lead Agency City: Toledo
	Lead Agency Zip: 43604
	Lead Agency County: Lucas
	Ohio House District: 44
	Ohio Senate District: 11
	Project Contact Name: Colleen Kardasz
	Project Contact Job Title: Manager - Special Projects
	Project Contact Street Address: One Government Center, Suite 2020
	Project Contact City: Toledo
	Project Contact Zip: 43604
	Project Contact Email Address: colleen.kardasz@toledo.oh.gov
	Project Contact Phone Number: 419-245-1464
	Fiscal Agency Name: City of Toledo Department of Finance
	Fiscal Officer: Clarence Coleman
	Fiscal Officer Title: Acting Director
	Fiscal Agency Street Address: One Government Center, Suite 2050
	Fiscal Agency City: Toledo
	Fiscal Agency Zip: 43604
	Fiscal agent email: clarence.coleman@toledo.oh.gov
	Fiscal Phone Number: 419-245-1648
	Less than 20k residents: 1
	Less than 20k Residents Name: 
	Less than 235k residents: 1
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Toledo Business Express Website Development project will include working with the collaborative partners to gather data, map the process and efficiencies necessary to build a platform from which an interactive, custom, business-friendly website can be built, and establishing an action plan for future phases of the overall project. 

The Toledo Business Express website will serve new and existing businesses as an online “one-stop-shop” for navigating the permits, fees and registrations necessary for having a successful business in Toledo. The development of the platform for this website requires extensive research and data gathering best accomplished through a collaborative effort between the parties and additional collaborative partners with a vested interest in economic development and business growth in Toledo. The mapping and business process re-engineering across city services will set the foundation for the success of the completed site. 

	Collaborative Partner 1 Name: Toledo-Lucas County Port Authority
	Collaborative Partner 1 Address: 1 Maritime Plaza #7 
	Collaborative Partner 1 City: Toledo
	Collaborative Partner 1 Zip: 43604
	Collaborative Partner 2 Name: University of Toledo Innovation Enterprises 
	Collaborative Partner 2 Address: 2801 W. Bancroft Street MS 218
	Collaborative Partner 2 City: Toledo
	Collaborative Partner 2 Zip: 43606
	Collaborative Partner 3 Name: Avatar, LLC
	Collaborative Partner 3 Address: 1301 N Summit St
	Collaborative Partner 3 City: Toledo
	Collaborative Partner 3 Zip: 43604
	Collaborative Partner 4 Name: Toledo Regional Chamber of Commerce
	Collaborative Partner 4 Address: 300 Madison Avenue
	Collaborative Partner 4 City: Toledo
	Collaborative Partner 4 Zip: 43604
	Collaborative Partner 5 Name: 
	Collaborative Partner 5 Address: 
	Collaborative Partner 5 City: 
	Collaborative Partner 5 Zip: 
	Collaborative Partner 6 Name: 
	Collaborative Partner 6 Address: 
	Collaborative Partner 6 City: 
	Collaborative Partner 6 Zip: 
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The Toledo Business Express Website Development project will help build the foundation for an electronic “one-stop-shop” for businesses to learn about the City and regional economic development partners, process necessary paperwork for doing business in and with the City, and provide all of the economic development partners key information and metrics on the business community. The Local Government Innovation Fund grant will allow the City of Toledo and its collaborative partners to gather and analyze the necessary data and build the platform from which the interactive website can be built in phases. This process will allow the City and its partners to identify redundancies, inefficiencies, and silos in a systematic way from the standpoint of a business attempting to open or operate within the City of Toledo. 

The Toledo Business Express website (TBX) is a supported project of the Future of Toledo Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The aim of FOT is to utilize the latest in collaborative processes to accelerate the transformation of our city and region. A key principle of the process is to include more and more people in the discussion until all who care about the future and have a positive “can do” attitude are involved. The collaborative process entails examining where we are today, where we are going, and how we are going to get there. FOT will then work in action teams to implement evidence-based priorities and continuously learn as we build a sustainable initiative supporting the long-term viability of our city and region.

The TBX site furthers the FOT and Local Government Innovation Fund goals by bringing together public and private partners to make Toledo a more business-friendly community and by streamlining existing government processes. The final work product of the grant-funded project is the completion of the first phase of the Toledo Business Express Website including the technological foundation,core data needed to continue to expand the website and its functionality, and an action plan for the remaining phases of the project.

	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: FOT has seen success in bringing together public and private partners. From a communication perspective, FOT has created efficiencies in bringing together internal and external partners around subject areas rather than individual City departments. For example a grant writers group and an economic development group meet regularly to share resources and ideas for moving City and private projects forward. The City of Toledo has made important steps paving the way for TBX. The City previously had a “one-stop-shop” print booklet available to help businesses all the way from forming a business plan to where to go to make payments for construction permits. The booklet then turned into links to individual forms on the City website. The City website has undergone significant structural and design changes in the last two years all driving the public to have a greater level of interaction with the City. The TBX site takes all of those past projects and brings them to one online location based on the needs of businesses. TBX has been championed by FOT as a whole but is also receiving help from the grant writers group and the economic development group as well as Toledo City Council. The site has a preliminary design, and core function based on the input of all the partners and phase one of the project will allow all of the collaborative partners the ability to contribute to building the sites functionality based on need assessments and direct input.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The TBX site will have four phases: 

1. Discovery/Data Gathering
2. Workflow Development
3. Account Creation
4. Ongoing Development 

Each step of the process builds on the work and collaboration of the previous step allowing for a functional site at each phase. In essence, the City and its partners do not have to wait for all funds to be acquired to begin, but rather will build on each phase's success and findings.  For example, the first phase of the project includes providing information to area businesses and connecting existing data from the City of Toledo website and its collaborative partners to those businesses. This phase also includes gathering information from businesses, constituents, City departments, and collaborative partners that will allow for business process re-engineering, and implementation for the second step which is creating and implementing the workflow that will allow the site to be more interactive.  At the end of the first phase a comprehensive action plan, created by the City and its collaborative partners, will lead the subsequent phases of the project.
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Members of the City administration, AVATAR, LLC, and Toledo City Council members Tom Waniewski and Steve Steel spent time studying and talking to the developers of the New York City Business Express website as an example of the type of site the City would like to create. As a model for TBX, the New York City Business Express website shows that this type of business-based website is entirely replicable. As such, TBX can be used as a model for other municipalities in building an interactive portal from which businesses can start and thrive within the city. 

Internally, phase 4 of the project includes expansion and updates to the site to include all City functions that affect businesses and expanding the project to include other economic development agencies. Because the projected will be conducted in independently functioning stages, the potential is great to expand the website regionally or for another municipality to take the model of the City and apply it to their own business service process.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: Because the project has dedicated funding within the City’s allocated website budget, it’s set-up for each phase to build on the last without requiring the total project costs up front. In addition. because the collaborative partners are all involved in business and economic development, the probability of success for the initial development phase is very high. Phase one will focus on building a comprehensive site based on the findings of the collaborative partners both through need assessments, process mapping, surveys, and direct input from the business community.
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: While not a performance audit, the 2012 Single Audit of the City of Toledo conducted by Clark, Schaefer Hackett included a comment regarding the City's cash receipt procedures. The management letter from that audit is attached with the relevant section highlighted. The comment concerns the length of time between funds received and deposit into the City accounts. The implementation of a website where businesses and customers of the City can make direct payments for permits and fees will answer the concerns in the audit report, and increase the overall efficiency of our cash receipt procedures. 

Additionally, the evaluation of all city services as they affect the business community will reveal redundancies and inefficiencies that can be addressed in a systematic way. 
	Performance Audit/Cost Benchmarking: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The Toledo Business Express website allows potential and existing businesses to directly connect to the City of Toledo and its partners to get the data, forms and make payments they need to be successful and thus contribute to the overall economy. Toledo Business Express will start as an information gathering center that builds on the needs of the City, its partners and businesses. As information is gathered and analyzed, the site will continue to be built into an interactive portal that helps businesses succeed within the City of Toledo by eliminating redundancies in the overall process and bringing all of the information that businesses need to one location. 

The site will help encourage the creation of new businesses and the expansion of existing businesses by streamlining the necessary government processes. The site will leverage existing City systems and connect businesses to economic development agencies thereby directing the public and private services to more specialized, business-specific tasks rather than the day-to-day functions of opening and running a business in the City of Toledo. 


	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As the City of Toledo continues to recover from the economic recession, it is more important than ever that businesses looking to open or expand within the city have the resources to do so and that they can navigate the process effectively and efficiently. As budgets continue to shrink, technology provides a way to provide better customer service and expanded options in a platform that benefits the end-user as well as the city and its partners. 

Having a comprehensive and interactive business website allows City employees to reallocate time previously spent helping businesses navigate the paperwork and forms to other, higher level tasks. 

Additionally, the process of evaluating and streamlining City services will reduce overall costs associated with redundant processes while the data gathered from such a site will help both the City and its collaborative partners adjust to changes in demand and respond quickly and effectively to the needs of the business community. 
	Economic Demand: 5
	LGIF Request: 100000
	Source 1: City of Toledo General Fund
	Source 1 Amount: 10000
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: AVATAR
	Source 5 Amount: 10000
	Source 6: Partners
	Source 6 Amount: 25000
	Source 7: City of Toledo
	Source 7 Amount: 25000
	TotalMatch: 70000
	TotalSources: 170000
	Consultant Fees Amount: 100000
	Consultant Fees Source: LGIF
	Legal Fees Amount: 
	Legal Fees Source: 
	Other Use 1: Management
	Other Use 1 Amount: 40000
	Other Use 1 Source: Cash & In-Kind
	Other Use 2: Marketing
	Other Use 2 Amount: 30000
	Other Use 2 Source: Cash & In-Kind
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 170000
	Local Match Percentage: 0.4117647058823529
	Local Match: 3
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The Toledo Business Express Website Development project is separated into four phases. The City of Toledo is seeking a grant to help with the development of the overall project by bringing together City services and collaborative partners to map out the necessary processes, build the platform for the interactive site, and create an action plan for moving forward. The budget for this project reflects the administrative and marketing costs necessary to bring all of the partners together and create the technological platform that supports the overall project. 

The City of Toledo and the collaborative partners will all provide personnel services to support the project that make-up the majority of the in-kind contributions. As a collaborative partner, Avatar, LLC is not only responsible for the management of the website of the City of Toledo but will provide in-kind contributions to the development of the Toledo Business Express website in the form of personnel and design services. 

The City of Toledo has invested in website development in the form of modules, and systems that will be utilized for the TBX site. For example the City has purchased a central forms management system for $5,000 and an answers systems for $7,500 that will serve both the City site and the TBX site's core functions. The cross-functionality of these systems both saves overall costs to the City, but also shows the dedicated investment by the City of Toledo in this overall process. The budget reflects the portion of the dedicated website budget that will be allocated to the TBX project in the form of contract services as well as the personnel time shown as in-kind contributions. Additionally, the development stage will allow the City to map out how TBX will connect to other major City systems including Accella, CityWorks, OnBase, and SAP. The investment in each of these systems is not included in the overall budget at this time, but their functions will certainly aid in the creation of TBX. 

Further, the project budget starts with the 2012 budget and moves forward. Because the project is in the development stage, the budget includes the costs of implementation as they are currently projected. However, the end result of the first phase of the project is an action plan create by the collaborative partners that will more clearly outline the additional phases and can include a more defined budget based on the recommendations within that plan. 
	Budget1: No
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	Conferences YR 2: 
	Conferences YR 3: 
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	Budget2: No
	FY_4: 2015
	FY_5: 2016
	FY_6: 2017
	Salary and Benefits YR 4: 
	Salary and Benefits YR 5: 
	Salary and Benefits YR 6: 
	Contract Services YR 4: 15,000
	Contract Services YR 5: 15,000
	Contract Services YR 6: 15,000
	Occupancy YR 4: 
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	Training and PD YR 4: 
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	Other 6 YR 5: 
	Other 6 YR 6: 
	Total Expenses YR 4: 80,000
	Total Expenses YR 5: 80,000
	Total Expenses YR 6: 80,000
	Local Government_4: City of Toledo General Fund
	LG 4 YR 4: 10,000
	LG 4 YR 5: 10,000
	LG 4 YR 6: 10,000
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	LG 5 YR 4: 
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	Other Revenue 4: AVATAR In-Kind
	Other Revenue 4 YR 4: 5,000
	Other Revenue 4 YR 5: 5,000
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	Other Revenue 5: Partners In-Kind
	Other Revenue 5 YR 4: 65,000
	Other Revenue 5 YR 5: 65,000
	Other Revenue 5 YR 6: 65,000
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	Program Budget Narrative: All budget figures were compiled using information from the City of Toledo budget and projections from the listed Collaborative Partners. 

The actual costs thus far include development of core functions to the City's web presence, and contractual services with AVATAR, LLC. Invoices from AVATAR, LLC to show the most recent City investments in its core web functionality are attached. The projected costs for 2013 and 2014 include the in-kind contributions of the City and the collaborative partners in mapping out the existing process, building the platform and action plan for moving forward. 

Projected costs through 2016 include the continuation of the process mapping and core functionality shown in administrative  and marketing costs, and will include the implementation of the workflow of the site based on the results and budget of the action plan.

Additional cost savings that cannot be fully outlined as of yet, include the cost savings to accelerating the City's cash receivables by taking online payments, the potential increase in revenue from additional permits being filed once the process is more business-friendly, and potential budget reductions once redundancies are eliminated and consolidations can be realized. 
	Program Budgets: 5
	Radio Button4: Yes
	Gains: 1540000.00
	Return on Investment Percentage: 5.4035087719298245
	Costs: 285000
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Looking at the 2013 City of Toledo budget for all employees in departments directly related to business services, the City projects that over the course of three years an increasing amount of time answering  basic business and permit related questions, and taking permitting fees in person could be allocated to more specialized, and business-specific tasks with the implementation of a more efficient, and easy-to-use website. (Please see attached, "City of Toledo 2013 Budget Position Control Information") 

With a total budget of just over $4.4 million in the 2013 budget, the City is estimating that if personnel costs remained roughly the same, the first year would see a 5% reallocation of time, the second year a 10% reallocation and the third year (when the site is either fully implemented or within that phase) a 20% reallocation. The total amount in savings to the City by creating these efficiencies is outline below. 

Year 1
4,400,000.00 x 5% = 220,000

Year 2
4,400,000.00 x 10% = 440,000

Year 3 
4,400,000.00 x 20% = 880,000 

Total Savings = 1,540,000.00

Additionally, the City of Toledo expects to use the resources budgeted for this grant to help map out the potential increase in revenue based on expected increases in permits and fees when a site is implemented that streamlines that process. The City of Toledo is not projecting those costs at this time.
	Magnitude Factor Explanation: 
	Magnitude Factor: 5
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: 
	Cost Savings: 0
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: Within the City of Toledo, the Division of Building Inspection is responsible for issuing and tracking 45 types of permits, as well as permits and fees for other City Departments, such as Plan Commission, Fire & Rescue, Transportation, Engineering Services and the Department of Public Utilities (water and sewers tap fees). It is actively involved in the city's accelerated demolition program in conjunction with Lucas County Land Bank. Building Inspection issues 4500 registrations to home improvement, sign, fence and swimming pool contractors, and mechanical and electrical contractors and tradesmen. It accepts construction documents for review and disburses these to other city departments for their review; inspects new and rehabilitated industrial, commercial and residential construction; administers the City's floodplain policies; investigates complaints of illegal and unauthorized work; works with Toledo Police and Toledo Fire to inspect complaints of building and zoning code issues and Department of Neighborhoods' Housing Division. It facilitates the permitting process for businesses bringing jobs to the city. It administers the Boards of Control for each of the construction trades and home remodelers as well as the Board of Zoning Appeals and the Board of Building Appeals. Partnering the City's services with its collaborative partners' roles in business development will streamline the overall process. 
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Source: Off
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