Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 7: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | ity of Toledo

Project Name | Toledo Business Express Website Development

Type of Request | Grant

Request Amount | $100,000

JobsOhio Region |Northwest

Political Subdivision Type CityNVillage

Choose one that best descripas your organization

Project Type | Technology

Project Approach |Efficiency

- Development
Oth Services Agency

Website: hitp:/development.ohio.govics/cs_localgoviund.htm

E-mall: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request Grant

Instructions ;

» Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

« Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

LLead Agency

Name: City of Toledo
Y ETT <M Street Address: One Government Center, 640 Jackson St

X e[i=S City: Toledo

Zip: 43604

In what county is the lead agency located? Lucas

Ohio House District: 44 Ohio Senate District: 11

Project Contact

Please provide information about the individual who should be contacted regarding this application.

Name: Colleen Kardasz Title: Manager - Special Projects
WET Tl Street Address: One Government Center, Suite 2020

el CEER City: Toledo

Zip: 43604

Email Address: colleen.kardasz@toledo.oh.gov Phone Number: 419-245-1464

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: City of Toledo Department of Finance

Fiscal Officer: Clarence Coleman Title: Acting Director

Street Address: One Government Center, Suite 2050

City: Toledo

Zip: 43604

Email Address: clarence.coleman@toledo.oh.gov |Phone Number: (419) 245-1648

Mailing
Address:

Population
Does the applicant (or collaborative partner) represent a D Yes No
city, township or village with a population of less than List Entity
20,000 residents?

Yes No

Does the applicant (or collaborative partner) represent a I:I L'E :
county with a population of fewer than 235,000 residents LAY

Single Applicaﬂt

Is your organization applying as a single entity? . Yes No
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request | Grant

Collaborative Partners

Does the proposal include collaborative partners? Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature.of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

The Toledo Business Express Website Development project will include working with the collaborative
partners to gather data, map the process and efficiencies necessary to build a platform from which an
interactive, custom, business-friendly website can be built, and establishing an action plan for future phases
of the overall project.

The Toledo Business Express website will serve new and existing businesses as an online “one-stop-shop”
for navigating the permits, fees and registrations necessary for having a successful business in Toledo. The
development of the platform for this website requires extensive research and data gathering best
accomplished through a collaborative effort between the parties and additional collaborative partners with a
vested interest in economic development and business growth in Toledo. The mapping and business
process re-engineering across city services will set the foundation for the success of the completed site.

| Z uonoeg |
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Lead Applicant City of Toledo
Toledo Business Express Websile Development | Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1
Name: Toledo-Lucas County Port Authority

VET"I Street Address: 1 Maritime Plaza #7
LIS City: Toledo

Collaborative Partner# 2
Name: University of Toledo Innovation Enterprises
(VETH ol Street Address: 2801 W. Bancroft Street MS 218
CCICLLE City: Toledo

Collaborative Partner # 3

Mailing
Address:

Collaborative Partner # 4

Name: Toledo Regional Chamber of Commerce
VENs I Sireet Address: 300 Madison Avenue

et el (=R City: Toledo

Collaborative Partner # 5

Mailing
Address:

Collaborative Partner # 6

Name:

Mailing Street Address:
Address: [/
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development|  Type of Request | (Grant

Collaborative Partner # 7

Name:
Mailing Street Address:
Address:  [efli8

Collaborative Partner # 8

Mailing
Address:

Collaborative Partner # 9
Name:

Mailing Street Address:
Address:  [efig

Zip:

Collaborative Partner # 10
Name:

Mailing Street Address:
Address:  [efjVa

Zip:

Collaborative Partner # 11

Name:
Mailing Street Address:
Address:  [&iiiV8

Zip:

Collaborative Partner # 12

Name:
Mailing Street Address:
Address:  [efii'8

Zip:

Collaborative Partner # 13

Name:

Mailing Street Address:
Address: [l
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request Grant

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

The Toledo Business Express Website Development project will help build the foundation for an electronic
“one-stop-shop” for businesses to learn about the City and regional economic development partners,
process necessary paperwork for doing business in and with the City, and provide all of the economic
development partners key information and metrics on the business community. The Local Government
Innovation Fund grant will allow the City of Toledo and its collaborative partners to gather and analyze the
necessary data and build the platform from which the interactive website can be built in phases. This
process will allow the City and its partners to identify redundancies, inefficiencies, and silos in a systematic
way from the standpoint of a business attempting to open or operate within the City of Toledo.

The Toledo Business Express website (TBX) is a supported project of the Future of Toledo Initiative (FOT).
The Future of Toledo Initiative is building a better tomorrow today. The aim of FOT is to utilize the latest in
collaborative processes to accelerate the transformation of our city and region. A key principle of the
process is to include more and more people in the discussion until all who care about the future and have a
positive “can do” attitude are involved. The collaborative process entails examining where we are today,
where we are going, and how we are going to get there, FOT will then work in action teams to implement
evidence-based priorities and continuously learn as we build a sustainable initiative supporting the
long-term viability of our city and region.

The TBX site furthers the FOT and Local Government Innovation Fund goals by bringing together public and
private partners to make Toledo a more business-friendly community and by streamlining existing
government processes. The final work product of the grant-funded project is the completion of the first
phase of the Toledo Business Express Website including the technological foundation,core data needed to
continue to expand the website and its functionality, and an action plan for the remaining phases of the
project.

| € uonoeg |
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request Grant

Project Infarmation

Has this project been submitted for consideration in previous LGIF rounds?

If yes, in which round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

FOT has seen success in bringing together public and private partners. From a communication perspective,
FOT has created efficiencies in bringing together internal and external partners around subject areas rather
than individual City departments. For example a grant writers group and an economic development group
meet regularly to share resources and ideas for moving City and private projects forward. The City of Toledo
has made important steps paving the way for TBX. The City previously had a “one-stop-shop” print booklet
available to help businesses all the way from forming a business plan to where to go to make payments for
construction permits. The booklet then turned into links to individual forms on the City website. The City
website has undergone significant structural and design changes in the last two years all driving the public
to have a greater level of interaction with the City. The TBX site takes all of those past projects and brings
them to one online location based on the needs of businesses. TBX has been championed by FOT as a
whole but is also receiving help from the grant writers group and the economic development group as well
as Toledo City Council. The site has a preliminary design, and core function based on the input of all the
partners and phase one of the project will allow all of the collaborative partners the ability to contribute to
building the sites functionality based on need assessments and direct input.

Applicant demonstrates Past Success |\/ |Yes J |No

Scalable :

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The TBX site will have four phases:

1. Discovery/Data Gathering
2. Workflow Development

3. Account Creation

4. Ongoing Development

Each step of the process builds on the work and collaboration of the previous step allowing for a functional
site at each phase. In essence, the City and its partners do not have to wait for all funds to be acquired to
begin, but rather will build on each phase's success and findings. For example, the first phase of the project
includes providing information to area businesses and connecting existing data from the City of Toledo
website and its collaborative partners to those businesses. This phase also includes gathering information
from businesses, constituents, City departments, and collaborative partners that will allow for business
process re-engineering, and implementation for the second step which is creating and implementing the
workflow that will allow the site to be more interactive. At the end of the first phase a comprehensive action
plan, created by the City and its collaborative partners, will lead the subsequent phases of the project.

Applicant demonstrates a Scalable project Iil Yes | | No
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Lead Applicant City of Toledo
Toledo Business Express Website Development | Type of Request | Grant
Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

Members of the City administration, AVATAR, LLC, and Toledo City Council members Tom Wanjewski and
Steve Steel spent time studying and talking to the developers of the New York City Business Express
website as an example of the type of site the City would like to create. As a model for TBX, the New York
City Business Express website shows that this type of business-based website is entirely replicable. As
such, TBX can be used as a model for other municipalities in building an interactive portal from which
businesses can start and thrive within the city.

Internally, phase 4 of the project includes expansion and updates to the site to include all City functions that
affect businesses and expanding the project to include other economic development agencies. Because the
projected will be conducted in independently functioning stages, the potential is great to expand the website
regionally or for another municipality to take the model of the City and apply it to their own business service

process.

Applicant demonstrates a Replicable project Iil Yes I_l No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

| € uonoas |

uolewuolu| yaloid

Because the project has dedicated funding within the City’s allocated website budget, it's set-up for each
phase to build on the last without requiring the total project costs up front. In addition. because the
collaborative partners are all involved in business and economic development, the probability of success for
the initial development phase is very high. Phase one will focus on building a comprehensive site based on
the findings of the collaborative partners both through need assessments, process mapping, surveys, and
direct input from the business community.

Applicant demonstrates Probability of Success |/ |Yes | I No
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development |~ Type of Request

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under
Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

While not a performance audit, the 2012 Single Audit of the City of Toledo conducted by Clark, Schaefer
Hackett included a comment regarding the City's cash receipt procedures. The management letter from that
audit is attached with the relevant section highlighted. The comment concerns the length of time between
funds received and deposit into the City accounts. The implementation of a website where businesses and
customers of the City can make direct payments for permits and fees will answer the concerns in the audit
report, and increase the overall efficiency of our cash receipt procedures.

Additionally, the evaluation of all city services as they affect the business community will reveal
redundancies and inefficiencies that can be addressed in a systematic way.

Prior Performance Audit or Cost Benchmarking MlYes I_l No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)
and/or provide for community attraction (3 points).

The Toledo Business Express website allows potential and existing businesses to directly connect to the
City of Toledo and its partners to get the data, forms and make payments they need to be successful and
thus contribute to the overall economy. Toledo Business Express will start as an information gathering
center that builds on the needs of the City, its partners and businesses. As information is gathered and
analyzed, the site will continue to be built into an interactive portal that helps businesses succeed within the
City of Toledo by eliminating redundancies in the overall process and bringing all of the information that
businesses need to one location.

The site will help encourage the creation of new businesses and the expansion of existing businesses by
streamlining the necessary government processes. The site will leverage existing City systems and connect
businesses to economic development agencies thereby directing the public and private services to more
specialized, business-specific tasks rather than the day-to-day functions of opening and running a business

in the City of Toledo.

| € Uonoeg |
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Applicant demonstrates Economic Impact Ml Yes |_| No
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Lead Applicant City of Toledo
Toledo Business Express Website Development | Type of Request Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The harrative should include a description of the current and future expected service level needs
(5 points).

As the City of Toledo continues to recover from the economic recession, it is more important than ever that
businesses looking to open or expand within the city have the resources to do so and that they can navigate
the process effectively and efficiently. As budgets continue to shrink, technology provides a way to provide
better customer service and expanded options in a platform that benefits the end-user as well as the city
and its partners.

Having a comprehensive and interactive business website allows City employees to reallocate time
previously spent helping businesses navigate the paperwork and forms to other, higher level tasks.

Additionally, the process of evaluating and streamlining City services will reduce overall costs associated
with redundant processes while the data gathered from such a site will help both the City and its
collaborative partners adjust to changes in demand and respond quickly and effectively to the needs of the
business community.

Applicant demonstrates Response to Economic Demand |/|Yes | | No
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Budget Information

General Instructions

« Both the Project Budget and Program Budgets are required to be filled out in this form.

«Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

_{l

+The Project Budget should detail expenses related to the grant or loan project.

| +The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

«The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

«For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

«Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget. :

— P gfémr“‘l?;Uti-g:.et" (7

«Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

+Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

«Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

el Reflrn on Investment:

« A Return on Investment (ROl)calculation is reuired, and'sholld reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROl should

be calculated over a three-year period. Use the space designated for narrative to justify this

calculation, using references when appropriate.

 UOI}09S |

UONELLIOJU] [BloUBUl]

emd FOr Loan Applications only:

« Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).

Page 11 of 21
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Lead Applicant City of Toledo
PI'OjeCt Name Toledo Business Express Website Development Type of Request Grant

Project Budget

Use this space to autline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project; including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

| 7 UOI0aS |
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Sources of Funds
LGIF Request:[ $100,000
Cash Match (List Sources Below):
Source: City of Toledo General Fund | $10,000
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: AVATAR $10,000
Source: Partners $25,000
Source: City of Toledo $25,000
Total Match:| $70,000
Total Sources:| $170,000
Uses of Funds
Amount Revenue Source
Consultant Fees:| $100,000 LGIF
Legal Fees:
Other: Management $40,000 Cash & In-Kind
Other: Marketing $30,000 Cash & In-Kind
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses: | $170,000 * Please note that this match percentage will be included in
your grant/loan agreement and cannot be changed after
Local Match Percentage: 41.18% awards are made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ T10-39.99% (1 point) 40-69,99% (3 points) 70% or greater (5 points)
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Lead Applicant City of Toledo
PijeCt Name Toledo Business Express Website Davelopment Type of Request G rant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The Toledo Business Express Website Development project is separated into four phases. The City of Toledo is
seeking a grant to help with the development of the overall project by bringing together City services and
collaborative partners to map out the necessary processes, build the platform for the interactive site, and create an
action plan for moving forward. The budget for this project reflects the administrative and marketing costs
necessary to bring all of the partners together and create the technological platform that supports the overall
project.

The City of Toledo and the collaborative partners will all provide personnel services to support the project that
make-up the majority of the in-kind contributions. As a collaborative partner, Avatar, LLC is not only responsible for
the management of the website of the City of Toledo but will provide in-kind contributions to the development of the
Toledo Business Express website in the form of personnel and design services.

The City of Toledo has invested in website development in the form of modules, and systems that will be utilized
for the TBX site. For example the City has purchased a central forms management system for $5,000 and an
answers systems for $7,500 that will serve both the City site and the TBX site's core functions. The
cross-functionality of these systems both saves overall costs to the City, but also shows the dedicated investment
by the City of Toledo in this overall process. The budget reflects the portion of the dedicated website budget that
will be allocated to the TBX project in the form of contract services as well as the personnel time shown as in-kind
contributions. Additionally, the development stage will allow the City to map out how TBX will connect to other
maijor City systems including Accella, CityWorks, OnBase, and SAP. The investment in each of these systems is
not included in the overall budget at this time, but their functions will certainly aid in the creation of TBX.

Further, the project budget starts with the 2012 budget and moves forward. Because the project is in the
development stage, the budget includes the costs of implementation as they are currently projected. However, the
end result of the first phase of the project is an action plan create by the collaborative partners that will more
clearly outline the additional phases and can include a more defined budget based on the recommendations within
that plan.
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Lead Applicant | City of Toledo
Project Name | Toledo Business Express Website Development Type of Request| Grant

Return on Investment (ROl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected RO, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

L

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

i Total $ Saved
O Use this formula: ¥ 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

Total Cost Avoided

O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?
Total New Revenue

* =
Total Program Costs 100 = ROl

O Use this formula:

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

, Total Gains ; 3
@ Use this formula: Total Program Costs 100 = ROI

2,290,000
Expected Return on Investment = $ * 100 = 238.54%

$960,000

Expected Return on Investment is:

DLess than 25% (5 points) I___I 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or

lgif@development.ohio.gov

Page 17 of 21
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Lead Applicant | City of Toledo
Toledo Business Express Website Development Grant

Returh on Investment Justification Narrative: In the space below, describe the nature of the expected ROI
calculation providing justification for the numbers presented in the ROI calculation. This calculation should be

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

In 2013 the City of Toledo appropriated almost $2.3 million dollars to separate purchases of software, hardware or
updates that have a customer service, IT infrastructure or direct-business connection. Each of these projects has
potential cross-functionality and integration into the Toledo Business Express platform. Implementing a city-wide IT
review with a focus on customer service and business development would save the City money in the bid and
contract turn around times, discounts for bulk purchasing where equipment is concerned, and typically, reductions
in license and software fees. Because the focus of the program moving forward is to establish where the City can
be more efficient, the exact cost-savings are not discernible at this time. However, the City is making an
assumption that at least 10% of all business, customer service or infrastructure related IT purchases could be
saved or reallocated to the overall program by creating an efficient process and action plan for these services. The
costs to implement the Toledo Business Express website would be realized from these savings, additional grant
opportunities and in-kind contributions.

The overall program is broader than just the implementation of a one-stop shop website. The savings to the City
include the ability to reallocate employee time from the paper-based processes to customer and business-oriented
tasks. Looking at the 2013 City of Toledo budget for all employees in departments directly related to business
services, the City projects that over the course of three years from the time the overall program is implemented, an
increasing amount of time answering basic business and permit related questions, and taking permitting fees in
person could be allocated to more specialized, and business-specific tasks with the implementation of a more
efficient, and easy-to-use website. (Please see attached, "City of Toledo 2013 Budget Position Control
Information")

Included in the 2013 budget was just over $4.4 million for personnel positions with a direct connection to business
or customer services. The City is estimating that if personnel costs remained roughly the same, the first year of
implementation for the Toledo Business Express website would see a 5% reallocation of time, the second year a
10% reallocation and the third year a 20% reallocation. The total amount in savings to the City by creating these
efficiencies is outline below.

Year 1

4,400,000.00 x 5% = 220,000
Year 2

4,400,000.00 x 10% = 440,000
Year 3

4,400,000.00 x 20% = 880,000
Total Savings = $1,540,000.00

Additionally, the City of Toledo expects to use the resources budgeted for this grant to help map out the potential
increase in revenue based on expected increases in permits and fees when a site is implemented that streamlines
that process. The City of Toledo is not projecting those costs at this time.

The Total Gains used in the ROI calculation include the $1,540,000 plus the $250,000 a year reallocated or saved
by a more efficient process for business, customer service and IT infrastructure purchases and programs.

# uoDasg
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Lead Applicant | City of Toledo
Project Name | Toledo Business Express Website Development Type of Request | Grant

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

ROI% X Savings Amt = )
Magnitude Factor
1000
w
(0]
2
o
=
Project has a Magnitude Factor of 50 or above |7_| Yes D No e
| Cost Savings =
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program 3
Budget section and the total dollar amount saved in the next three years (5 points). %
=3
5y
3
o
=
=3

Applicant demonstrates Cost Savings |_|Yes |L|No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

Within the City of Toledo, the Division of Building Inspection is responsible for issuing and tracking 45 types of
permits, as well as permits and fees for other City Departments, such as Plan Commission, Fire & Rescue,
Transportation, Engineering Services and the Department of Public Utilities (water and sewers tap fees). Itis
actively involved in the city's accelerated demolition program in conjunction with Lucas County Land Bank. Building
Inspection issues 4500 registrations to home improvement, sign, fence and swimming pool contractors, and
mechanical and electrical contractors and tradesmen. It accepts construction documents for review and disburses
these to other city departments for their review; inspects new and rehabilitated industrial, commercial and
residential construction; administers the City's floodplain policies; investigates complaints of illegal and
unauthorized work: works with Toledo Palice and Toledo Fire to inspect complaints of building and zoning code
issues and Department of Neighborhoods' Housing Division. It facilitates the permitting process for businesses
bringing jobs to the city. It administers the Boards of Control for each of the construction trades and home
remodelers as well as the Board of Zoning Appeals and the Board of Building Appeals. Partnering the City's
services with its collaborative partners' roles in business development will streamline the overall process.

Project affects Core Services of the Lead Applicant Yes r_lNo
Page 19 of 21




Lead Applicant [City of Toledo
Project Name | Toledo Business Express Website Development Type of Request |Grant

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

¥ UoI109g |

UONeuLoju| [epueuly

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or

contingency. fund, etc).

I:I Applicant clearly demonstrates a |:| Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

City of Toledo

Project Name

Toledo Business Express Website Development

|Type of Request I Grant

Collaborative Measures

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Papulation

Max Points Self Score

Population i ) . L . -
scoring will be determined by the smallest population listed in the application.
Applications from (or collabarating with) small communities are preferred.
Applicant has executed partnership agreements outlining all collaborative

Participating Entities | "+ AR ag d
partners and participation agreements and has resolutions of support.
Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a
Past Success shared services model, for an efficiency, shared service, coproduction or
merger project in the past.
Scalable Applicant's proposal can be scaled for the inclusion of other entities.
Replicable Applicant's proposal can be replicated by other local governments.

Probability of Success

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

Performance Audit The project implements a single recommendation from a performance audit
Implementation/Cost provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
Benchmarking or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Lacal Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Retum

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the ROl
percentage and the dollar amount of project gains estimated in the ROl
calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.

Page 21 of 21
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LOCAL GOVERNMENT INNOVATION FUND
ROUND 7 APPLICATION
SUPPORTING DOCUMENTS

APPLICANT: CITY OF TOLEDO

PROJECT: TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

ATTACHMENTS:

1.

N

SRS

I,
12,

13,

14.

15.

16.

17.

18.

19.
20.

Toledo City Council Resolution 412-13: Expressing Support for the City of
Toledo to submit a Grant application to the Ohio Department of Development
Local Government Innovation Fund for the Purpose of Obtaining Financial
Assistance to Develop the Toledo Business Express Website, and declaring an
emergency.

Partnership Agreement Between the City of Toledo and The Toledo-Lucas
County Port Authority

Partnership Agreement Between the City of Toledo and The University of Toledo
Innovation Enterprises

Partnership Agreement Between the City of Toledo and AVATAR, LL.C
Partnership Agreement Between the City of Toledo and The Toledo Regional
Chamber of Commerce

Letter of Support from Michael P. Bell, Mayor, City of Toledo

Letter of Support from Toledo City Councilman Tom Waniewski

Letter of Support from Toledo City Councilman Steven C. Steel

Letter of Support from Paul Toth, President and CEO of the Toledo-Lucas County
Port Authority

. Letter of Support from Mark A. V’Soske, President of the Toledo Regional

Chamber of Commerce

Letter of Support from Andrew Newby, President of AVATAR, LLC

Letter of Support from Richard B. Stansley, Chair of the University of Toledo
Innovation Enterprises

Letter of Support from Aaron Baker, Executive Director of Aspire and Emerging
Leader Co-Chair for Future of Toledo

Letter of Support from Emily Laurel, Assistant School Program Director, The
University Church and Mobilizer for Future of Toledo

Letter of Support from Rose Gallardo, Owner of Rose Custom Interiors and
Emerging Leader Co-Chair for Future of Toledo

Letter of Support from Jeannie Hylant, Executive Vice President of Hylant Group
and Co-Chair for Future of Toledo

Management Letter to City of Toledo 2012 Single Audit Report provided by
Clark Shaefer Hackett.

Invoices from AVATAR, LLC to the City of Toledo for core web development
services

City of Toledo 2013 Budget Position Control Information

City of Toledo 2011-2013 Appropriated Budgets



RES. 412-13

Expressing Support for the City of Toledo to submit a Grant
Application to the Ohio Department of Development Local
Government Innovation Fund for the Purpose of Obtaining Financial
Assistance to Develop the Toledo Business Express Website; and

declaring an emergency.

SUMMARY & BACKGROUND:
The State’ of Ohio Department of Development administers, and has made

available, the Local Government Innovation Fund (LGIF) for local jurisdictions to
enhance efficiency, collaboration, or shared services in government operations. The fund
was established to provide financial resources for planning and shori-term financing to
implement planned projects.

The Toledo Business Express (TBX) website would serve as an online “one-stop-shop”
that would be an easily accessible space for business owners and entrepreneurs to gather
information needed to open and operate a business, as well as the opportunity to apply for
permits, licenses, and certificates and check status and malke payments online. The grant,
if awarded, would allow the City to gather the necessary data, align all of the economic
development partners, and develop the core functionality of the site.

This resolution expresses support for the City of Toledo to submit application materials
for funding to assist with the development of the Toledo Business Express website.

NOW, THEREFORE,
Be it resolved by the Council of the City of Toledo:

SECTION 1. That Toledo City council supports the application by the City of
Toledo to the Ohio Department of Development Local Government Innovation Fund for
the purpose of developing a website that will create greater efficiencies within the City
and provide a business-friendly environment.

SECTION 2. The City of Toledo finds and determines that all formal actions of
this governing body concerning and relating to the adoption of this resolution were taken
in an open meeting and that all deliberations that resulted in those formal actions were in
a meeting open to the public in compliance with the law. .

SECTION 3. That this Resolution is declared to be an emergency measure and shall
be in force and effect from and after its adoption. The reason for the emergency lies in the
fact that same is necessary for the immediate preservation of the public peace, health and
safety and fo meet the deadline for the Grant application of September 97, 2013.

Vote on emergency clause: yeas / / , nays #

ofP —38 208

Adopted: " , As an emergency measure: yeas / / , nays O .
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Attest: 4
Clc1k of Couno President of Council
P —9 7013 M /j )
Approved: 5
Mﬁyo’f

I hereby certify that the above is a true and correct copy of a Resolution adopted
by Council SEP —3 201

Attest: % K ﬁ

Cletl of Council




PARTNERSHIP AGREEMENT BETWEEN .
. THE CITY OF TOLEDO
AND THE TOLEDO-ELUCAS COUNTY PORT AUTHORITY
FOR THE _
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement™) is entered into this_ - day of Srphermer2013,
by and between the City of Toledo and The Toledo-Lucas County Port Authority, hereinafter
collectively known as the “Parties.” '

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Teledo, as Lead Agency, will submit this project (o the State of
Obio in'a Local Government Junovation Fund grant application on. September 9, 2013,

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop®” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and

" additional collaborative partners with a vested interest in economic development and business
growth in Toledo. '

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooinamte on the Toledo Business Express Website
. Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.
EXTCUTION
In Witness Whereof, this Agreement is considered and exeouted through signature by:

City of Toledﬁ

\
\

Toledo-Lucas County Port Authority

RTINS YV
\\iﬁ' Syrihg ™ - L
: puty Mayor — External Relations - ' Dawn M. Weik

' ‘ Assistant Secretary & Fiseal Officer

NS

\

o e TR b L i i
s el P e

ir me—————— e st g e



PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND THE UNIVERSITY OF TOLEDO INNOVATION ENTERPRISES
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Parmership Agreement (“Agreement”™) is entered into this & 'C'I day of _C_:(Vlf 2013,
by and between the City of Toledo and The University of Toledo Innovation Enterprises,
hereinafier collectively known as the “Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency. will submit this project to the State of
Ohio in a Local Government Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop™ for navigating the permits, fees and registrations necessary [or having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
erowth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an fteractive, custom, business-liendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9. 2013, grant application to the State of
Ohio’s Local Government Innovation [Fund.

In Witness Whercof, this Agreement is considered and executed through signature by:

The Univer: slt[(\ﬁi To]edo Innovation Enterprises

=l RN

\B%u! Syring’ e R ‘u.h‘nd BeStansté
Deputy Mayor — External Rclaliés N\ Chair, University of Tolt;do Innovation Enterprises

!

City of Toledo

/-vv-.,




PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND AVATAR, LLC
FOR THE
TOLEDOQ BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement”) is entered into this ! day of £pplepoer2013,
by and between the City of Toledo and AVATAR, LLC, hereinafter collectively known as the
“Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website

Development project. The City of Toledo, as Lead Agency, will submit this project to the State of -

Ohio in a Local Government Innovation Fund grant application on Septernber 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

City of Toledo AVAT, LLC

QM —fus
aul Syning Andrew Newby

Deputy Mayor — External Relations ‘ President




PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND THE TOLEDO REGIONAL CHAMBER OF COMMERCE
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement”) is entered into this __5th__ day of September, 2013, by and
between the City of Toledo and The Toledo Regional Chamber of Commerce, hereinafter collectively
known as the “Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website Development
project. The City of Toledo, as Lead Agency, will submit this project to the State of Ohio in a Local
Government Innovation Fund grant application on September 9, 2013,

The Toledo Business Express website will serve new and existing businesses as an online “one-stop-
shop” for navigating the permits, fees and registrations necessary for having a successful business in
Toledo. The development of the platform for this website requires extensive research and data gathering
best accomplished through a collaborative effort between the parties and additional collaborative partners
with a vested interest in economic development and business growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the collaborative
partners to gather data, map the process and efficiencies necessary to build a platform from which an
interactive, custom, business-friendly website can be built, and establishing an action plan for future
phases of the overall project.

The partics mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of Ohio’s Local
Government Innovation Fund.

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

City of Toledo Toledo Regional Chamber of Commerce
: 7 -7
NEVE *
] &4 '
Payl Syring” Bill Wersell *

Deputy Mayor — External Relations Vice President, Business Development Services



MicHAEL P. BELL

MAYOR
August 29, 2013

Ohio Development Services Agency
Local Government Innovation Fund
77 South High Street

P.O. Box. 1001

Columbus, Ohio 43216-1001

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-top-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

If you have any questions or concerns, please contact Andrew Rinaldi, Mayor’s
Assistant, at 419-245-1044. Thank you.

Sincerely,

Michael R,
Mayor, Ci

ell
of Toledo

One Government Center Suite 2200 Toledo, Ohio 43604
Office (419) 245-1004 Fax (419) 245-1370
E-mail mayor@toledo.oh.gov



CITY OF TOLEDO

Tov WANIEWSKI
COUNCILMAN — DISTRICT 5

. . Residence
Suite 2120 3633 Rushland Avenue

One Government Center

Toledo, Ohio 43604 1J.5.A. Toledo, Ohio 43613
Phone: 419.245.1050 Phone 419,754.3633

Fax: 419.245.1072 fom.waniewski@toledo.oh.gov

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant which will support the development of the Toledo Business
Express website. This development of this website will allow the City and its’
collaborative partners to gather data, map the process and efficiencies necessary to build
a platform from which an interactive, custom, business-friendly website can be built, and
establish an action plan for future phases of the overall project.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The aim of FOT is to utilize the latest in collaboralive processes to
accelerate the transformation of the city and region. This project furthers the FOT goals
and those of the Local Government Innovation Fund by bringing together public and
private partners to make Toledo a more business-friendly community.

The Toledo Business Express website will act as an eleclronic “one-stop-shop” for
businesses to learn about the City and regional economic development partners, process
necessary paperwork for doing business in and with the City, and provide all of the
economic development partners’ key information and metrics on the business

community.

I am confident that this project will serve a need in the community and increase
government efficiency.

SN
Nmn?f; 7 é (//ﬁ/’/rvt:?/;}'?
. ‘ P4 ? ®
Title: /7 / ( def ¢y /

Date; 7-2-~/3

Printed on recycled paper ®'%§°2




CITY OF TOL.

STEVEN C. STEEL -

COUNCILMAN
One Govermment Center FPhone 419.245.1050
Suite 2120 Fax: 419.245.1072
Toledo, Ohio 43604 U.S.A.
Email:

stevensicel@ioledo.oh.pov

Printed on reeyeled paper

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant which will support the development of the Toledo Business
Express website. This development of this website will allow the City and its
collaborative partners to gather data, map the process and efficiencies necessary to build
a platform from which an interactive, custom, business-friendly website can be built, and
establish an action plan for future phases of the overall project.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The aim of FOT is to utilize the latest in collaborative processes to
accelerate the transformation of the city and region. This project furthers the FOT goals
and those of the Local Government [nnovation Fund by bringing together public and
private partners to make Toledo a more business-[riendly community.

The Toledo Business Express website will act as an electronic “one-stop-shop” for
businesses to learn about the City and regional economic development partners, process
necessary paperwork for doing business in and with the City, and provide all of the
economic development partners’ key information and metrics on the business
community.

1 am confident that this project will serve a need in the community and increase
government efficiency.

Name: é{@wga
Title: GU.'\G?‘MGW_ /“' /QEF” fﬁ,%%@é
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TOLEDQ | LUCAS COUNTY

PORTAUTHORITY

August 30, 2013

Local Government Innovation Fund Grant Committee
77 South High Street
Columbus, Ohio 43216-1001

Dear Local Government Innovation Fund Grant Committee,

This letter is in support of the City of Toledo's application to the Local Government Innovation
Fund for a grant to support the development of the Toledo Business Express website. This
development of this website will allow the City and its collaborative partners to gather data, map
the process and efficiencies necessary to build a platform from which an interactive, custom,
business-friendly website can be built, and establish an action plan for future phases of the
overall project. Working with the City of Toledo we are confident that this project will serve a
need in the community and increase government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo Initiative
(FOT). The Future of Toledo Initiative is building a better tomorrow today. The aim of FOT is to
utilize the latest in collaborative processes to accelerate the transformation of the city and
region. This project furthers the FOT goals and those of the Local Government Innovation Fund,
by bringing together public and private partners to make Toledo a more business-friendly
community. The Toledo Business Express website will act as an electronic “one-stop-shop” for
businesses to learn about the City and regional economic development partners, process
necessary paperwork for doing business in and with the City, and provide all of the economic
development partners with key information and metrics on the business community.

Sincerely,

7%4, L Jth G

Paul Toth
President and CEO
Toledo-Lucas County Port Authority

pb A One Maritime Plaza | Toledo, OH 43604-1866
T 419243 8251 f 4192431835
w toledoporiauthority.org
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TOLEDO REGIONAL
Chamber of Commerce

300 Madison Ave., Ste. 200 Toledo, Ohio 43604-1575 419.243.8191 phone 419.241.8302 fax www.toledochamber.com

November 1, 2013

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. The development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase

government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners with
key information and metrics on the business community.

Wik 0 Vi docdi

Mark A. V’Soske, CAE
President
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8/30/2013
To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of
the Local Government Innovation Fund, by bringing together public and private partners
to make Toledo a more business-friendly community. The Toledo Business Express
website will act as an electronic “one-stop-shop” for businesses to learn about the City
and regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

oy

Andrew Newby, President
AVATAR

1301 North Summit
Toledo OH 43604

419-243-7445



INNOVATION
ENTERPRISES

THE UNIVERSITY OF TOLEDO

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

b, Bty g

Name: Richard B. Stansley Jr.
Title: Chair, University of Toledo Innovation Enterprises

Date: August 30, 2013



FUTURE / TOLEDO

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

Name:

Title: SYECOTWE DIRECHOA o= ASPART - gwElar (b UBWEL
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Date: ‘i!"b-! |?



= NN
- E I\\\ . ::: ]

=3
e

T —— T e LS e . R ‘\\
FUTURE  TOLEDO’
DECING MEOGRE TOGETHER THAN ALGNE,

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

Name: \ fi\){\) Q}‘MGQ

C-
Title: MD\M\EZC’Q [uloce oS Tolede Thiviakive
Date: O\ / L’ / 13 Assistant School ﬁo&}‘ am Dicector, The u«.\u-e¢"-3s‘rbcl\‘7|'1:'h




To: The Local Government Innovation Tund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
websile. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary (o build a platform
from which an interactive, custom, business-friendly website can be built, and establish
_an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Fxpress website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the cconomic development partners key
information and metrics on the business community.

. VPR :yﬁ/ﬂ';‘,?‘,l ! i Ty /’l;,}_/ ~.
Name: |j// W [ SAVLIE i)
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To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.




STRENGTH IN NUMBERS

June 28, 2013

To the Honorable Michael P. Bell, Mayor, Members of City Council and the Audit Committee
City of Toledo, Ohio:

We have audited the financial statements of the City of Toledo, Ohio (the “City"), as of and for the year
ended December 31, 2012, and have issued our report thereon dated June 28, 2013.

Government Auditing Standards require us to report significant internal control deficiencies, fraud and illegal
acts (including noncompliance with laws and regulations), and also abuse and noncompliance with
contracts and grant agreements that could directly and materially affect the determination of financial
statement amounts. We have issued the required report dated June 28, 2013, for the year ended
December 31, 2012.

The Office of Management and Budget (OMB) Circular A-133 requires that we report all material (and
certain immaterial) instances of noncompliance, significant deficiencies, and material weaknesses in internal
control related to major federal financial assistance programs. We have issued the required report dated
June 28, 2013, for the year ended December 31, 2012.

We are also submitting the following comments for your consideration regarding the City's compliance with
applicable laws, regulations, grant agreements, contract provisions, and internal control. These comments
reflect matters that do not require inclusion in the reports Government Auditing Standards or OMB Circular
A-133 require. Nevertheless, these comments represent matters for which we believe improvements in
compliance or internal controls or operational efficiencies might be achieved. Due to the limited nature of
our audit, we have not fully assessed the cost-benefit relationship of implementing these recommendations.
However, these comments reflect our continuing desire to assist the City.

Current Year Comments

1. Environmental Review

Certain projects related to the CDBG Cluster require an environmental review. \We noted one of
the 40 required environmental reviews tested appeared to occur after the project was completed.
We recommend the City not start work on a project until all required environmental reviews have
been completed.

2. Cash Management

We noted the City is still requesting reimbursement for expenses paid by the City in 2010 related
to the CDBG — Entitlement Grants Cluster. We recommend the City perform a reconciliation of all
expenses charged to the Department of Neighborhood grants to ensure expenses have been
reimbursed in a timely manner.

two maritime plaza, ste. 202
toledo, oh 43604

www.cshco.com
p. 419.243.0218
f. 419.243.9264

cincinnati | cleveland | columbus | dayton | springfield | toledo



3. Contracts

We noted the contract related to the construction of Fire Station #6 using the Assistance to
Firefighters Grant did not include proper Buy American language in the body of the contact. We
recommend that the Purchasing Department ensure all required documentation is in the contract
file as well as include proper language as required in the body of the contract.

The City includes an approval sign-off sheet for all contracts. We noted for 1 of the 25 contracts
tested, the City misplaced the fully signed form. We recommend that the Purchasing Department
ensure all approval sign-off sheets are maintained in the contract file in accordance with their
procedures.

A living wage form is completed for contracts that require the contractor to indicate they will pay
living wage rates or to indicate why they are exempt from paying living wages. We noted for 5 of
the 25 contracts tested where the living wage form did not have the required indication by the
contractor. Per discussion with the Purchasing Department, some were federally funded and
required Davis Bacon; however, that is one of the options on the form for the contractor to select
as to why they are exempt. For the others, the Purchasing Department stated that they are
unsure if the contractor is required to initial the form for bids submitted online through their bid
express system. We recommend the Purchasing Department ensures their procedures are
applied consistently and uniformly.

4, Disbursements

We noted an invoice with 0.5% discount if paid within 20 days was paid within the term specified
but the full amount was paid. Upon the City’s review of the vendor's history, they also qualified
for and did not take the 0.5% discount on another invoice. This was a result of the payment term
0001 "Payable Immediately Due Net” being set up in the system. We recommend the City review
all payment terms of their vendors in their system to ensure the proper discount is taken where
appropriate.

We noted that certain ACH's which relate primarily to pension payments and all wires which
relate primarily to investment purchases and pension payments do not transact through the same
workflow approval process as other ACH's and all checks disbursements. We recommend the
same workflow approval process be applied to all disbursements to ensure the proper approval
has been obtained prior to the release of funds

5. Payroll

We noted that an employee received a pay increase in error because they were set up in the
system at their old classification with their new position set up as an alternate position. This
caused their rates to increase when their old classification received their annual increase. The
City has since changed the employee in the system to reflect their most recent position and
classification. The overpayment is being calculated and a plan is being developed for the
repayment from the employee. We recommend the City ensure all employees are set up the in
payroll system at their correct position and rate to ensure correct payments are made to the
employee.

Comments Repeated from the Prior Year
6. Contracts

The City is required to advertise contracts for competitive bids in the City Journal for two
consecutive weeks. We noted that 1 of the 25 contracts selected for testing was not advertised in
the City Journal for two weeks. Management indicated that it was an oversight by the Clerk of
Council. We recommend the City establish procedures to ensure bids are advertised for at least
two consecutive weeks as required.



We also noted during testing of the HOME Investment Partnerships Program that, for one of the
six contracts we tested, it did not contain a signed approval on the Fiscal Officer Certificate Fixed
Amount certifying that the funds had been properly appropriated. We recommend the City should
establish controls to ensure all forms are properly reviewed and signed by the appropriate
individuals before contracts are executed.

7. Cash Receipts

Cash receipts of City departments are required to be deposited with the City Treasurer on the
same day as the receipt of funds. During our testing, we noted up to a two week lag between
when funds were received by the Fire, Parks and Forestry and HNR Administration departments
and subsequent deposited with the Treasury. We recommend that the City expedite its approval
process or deposit the funds while the approval process is conducted to ensure cash receipts are
deposited timely and minimize the potential for misappropriation.

Also, we also noted that the Municipal Court and the City Grill were not retaining documentation
of when funds were received in all instances. We recommend that the City ensure all
departments are retaining documentation of dates funds are received.

8. Payroll

City employees earn vacation, sick leave and compensatory time off. We noted that the payroll
department relies on each department to track vacation, sick and compensatory time for its
employees. When processing payroll, the payroll department does not differentiate between
regular hours and vacation, sick and compensatory hours within the payroll register. We
recommend the payroll department code the various types of leave time within the payroll system
to provide additional support for leave time used.

Individuals in the payroll department who process payroll also have the ability to add or terminate
employees from the system. Ideally, these duties would be segregated between different
departments. We recommend that the City consider segregating these duties between the
human resources and payroll departments.

9. Periodic Inventory of Capital Assets

During our review of capital assets, we noted the City has not performed a physical inventory of
its capital assets since 2009 when its current software package was implemented. Accurate and
complete capital asset records are important for financial reporting as well as the physical
security of City assets. We recommend that the City perform a biennial inventory of capital
assets to ensure all capital assets are properly accounted for and secured as well as evaluated
for impairment.

10. Purchase Requisitions

Ohio Revised Code §5705.41 (D) requires that orders or contracts involving the expenditure of
money are not to be made unless there is a certificate of the fiscal officer that the amount
required for the order or contract has been lawfully appropriated and is in the treasury or in the
process of collection to the credit of an appropriate fund free from any previous encumbrances.
The statute provides for the following exception to this requirement:

Then and Now Certificate: This exception provides that, if the fiscal officer can certify
that both at the time that the contract or order was made and at the time that he is
completing his certification, sufficient funds were available or in the process of collection,
to the credit of a proper fund, properly appropriated and free from any previous
encumbrance, the taxing authority can authorize the drawing of a warrant. The taxing
authority has 30 days from the receipt of such certificate to approve payment by
resolution or ordinance. If approval is not made within 30 days, there is no legal liability
on the part of the subdivision or taxing district.



Amounts of less $3,000 may be paid by the fiscal officer without such affirmation of the
taxing authority upon completion of the "then and now" certificate, provided that the
expenditure is otherwise lawful.

We noted that 1 out of 40 disbursements tested had a purchase requisition date subsequent to
the invoice date with no Then and Now Certificate being used or approved by City Council.

11. Unresolved Findings for Recovery Policy

Ohio Revised Code §9.24 prohibits a political subdivision from awarding a contract for goods,
services, or construction, paid for in whole or in part, with State funds, to a person with an
unresolved finding for recovery issued by the Auditor of State. It was noted that there was no
evidence that the database was checked in 6 out of 25 State funded contracts tested prior to
awarding the contract. The City asserted that it is checking the AOS database for all contracts
but not always including documented evidence. We recommend the City retain the
documentation to support its verification that vendors who are awarded contracts are not listed on
the database.

12. Budgetary Compliance

Ohio Revised Code §5705.36(A)(4) requires obtaining a reduced amended certificate of
estimated resources if the amount of the deficiency will reduce available resources below the
current level of appropriation. We noted appropriations exceeded actual resources in the General
Fund, Special Assessment Services, Federal Block Grant and Toledo HOME Program funds.

Ohio Revised Code §5705.39 states that appropriations from each fund should not exceed
estimated resources. We noted instances of appropriations exceeding estimated resources in the
Special Assessment Services, Federal Block Grant, and Nonmajor Capital Projects Special
Assessments funds.

Ohio Revised Code §5705.10 states in part that money paid into a fund must be used only for the
purposes for which such fund has been established. As a result, a negative fund balance
indicates that money from one fund was used to cover the expenditures of another fund. The City
had negative fund balances in the Special Assessment Services, Federal Block Grant, Toledo
HOME Program, and Nonmajor Capital Projects Special Assessments funds.

Ohio Revised Code §5705.41(B) states that no subdivision is to expend money unless it has
been appropriated. We noted instances of expenditures exceeding appropriations in the General,
Capital Improvements, Special Assessment Services, Federal Block Grants, Streets Construction
Maintenance and Repair, Toledo HOME Program and General Obligation Debt Service funds.

13. Cash, Investments, and Disbursements

The Administrative Services Officer has the ability to receive mail, make deposits, record deposits
and make transfers. This individual also can authorize investment transactions, access on-line
investment accounts, record investment transactions and execute electronic funds transfer
arrangements. The Administrative Services Officer can prepare checks, sigh checks or authorize
a mechanical signature of checks, access mechanical signature plates and mail the checks.
Detective controls have been implemented which includes quarterly reports to the Investment
Committee and semi-annual internal audits by the City Auditor. However, this situation presents a
lack of segregation of duties.

14. Accounts Payable Cut-Off

During our testing of liabilities, we identified 38 invoices out of 71 tested that were not reported in
the appropriate period. The net effect of the unrecorded differences was immaterial to the



financial statements. \We recommend the City review its current cut-off procedures and more
strongly emphasize the importance to minimize the likelihood of these errors in the future.

15. Third-Party Administrators Internal Control Considerations

16.

During our review of third-party administrators used by the City, we noted that service
organization reports for ADP related to payroll and Intermedix related to EMS revenue were not
being obtained and reviewed for internal control considerations in the City’s internal control
procedures. We recommend that the City request and evaluate all service organization reports
from third-party administrators to ensure all suggested internal controls are considered.

HPRP and NSP Federal Program Reports

The City is required to submit quarterly financial and performance and 1512 reports to the U.S.
Department of Housing and Urban Development. We noted that the City filed the HPRP 1
quarter financial and performance and 1512 reports after the required deadline of 10 days of the
month following the quarter. We also noted that the City filed the NSP 1% quarter 1512 reports
after the required deadline of 10 days of the month following the quarter. We recommend that the
City implement controls to ensure all grant reports are completed, reviewed and submitted by
required deadlines.

17. As part of our audit, a review was conducted of the information systems infrastructure of the City

to assess the current control environment for the computer systems that process the financial
information within the City. Our observations and recommendations follow:

e IT Policies and Procedures

As noted in the prior year review, there is currently no enterprise-wide, formalized
information security policy or change management policy. Without formal policies, it is
difficult to ensure that personnel and third party IT service providers are aware of City
management expectations for the overall governance of the IT environment. Additionally,
there are currently very limited formal, documented policies and procedures to support
the processes in place for the management of the SAP and UTAX applications. Without
detailed procedures, correct system functions may not be performed according to
established policies and management's expectations. This increases the risk of errors,
missed steps, or incomplete records, and it is difficult to validate that the correct functions
have been performed. Furthermore, if any key personnel were to leave the City, there is
a risk that important information is lost as to how to correctly perform processes. We
recommend enterprise-wide formal policies should be developed to govern the IT
function, including an information security policy and change management policy.
Additionally, formal procedures that support the City's IT policies should be developed to
document specific steps for how an activity or process should be performed and by
whom.

o |T Disaster Recovery Back-Up Site

As noted in the prior year review, the City performed a test of the Disaster Recovety Plan
(‘DRP”) in November 2012. This test successfully brought the server room power up
using the back-up generator and proved that normal operations could continue with little
interruption in the event of an outage affecting the primary data center. However, the
DRP does not designate a back-up site with the necessary equipment and facilities
needed to continue operations in the event of a disaster affecting the primary data center.
Without this in place, personnel may not be prepared to take necessary actions after a
disaster, increasing the risk that the City will not be able to restore critical business
systems and supporting processes in an organized and consistent manner. We
recommend a disaster recovery and business continuity back-up site should be
designated and incorporated into the DRP. Upon completion, the back-up site should be
included as part of the annual DRP testing
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This report is intended solely for the information and use of the Mayor, Members of City Council, the audit
committee, the City’s management, and other within the City. Thank you for the opportunity to meet the

audit needs of the City of Toledo, Ohio. We also appreciate the excellent cooperation we received from
your personnel in our engagement.

Clark, Sehaefer, tackett & O,



Avatar LLC
1301 N. Summit Street

Toledo,

OH 43604

Bill To

City of Toledo

One Government Center
Suite 2020

Toledo, OH 43604

RE: Andrew Renaldi, Office of th Mayor

Invoice

Date Invoice #
6/27/2013 AVA13-2601
Project

Forms Management

P.O. No.

Terms

Net 30
Serviced Item Description Qty Rate Amount
6/27/2013 Progress Billing | progress billing for centralized forms management 2,500.00 2,500.00
w/onbase
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $2,500.00
Balance Due §2,500.00

Phone #

419.243.7445




Avatar

LLC

1301 N. Summit Street
Toledo, OH 43604

Bill To

City of Toledo

One Government Center
Toledo, OH 43604

RE: Andrew Renaldi, Office of the Mayor

Invoice

Date Invoice #
7/25/2013 AVA13-2661
Project

COT Website Maintenance Retainer

£

P.O. No. Terms
Net 30
Serviced Iltem Description Qty Rate Amount i

7/12/2013 Server Config... | Fix cot site 1 105.00 105.00 [
7/15/2013 Maintenance Bring back up the site. 1 105.00 105.00 \//
7/15/2013 Web Develop... |process documentation for online bids 2 105.00 210.00
~7/16/2013 Management Check time on server for incorrect time stamp and 0.5 105.00 52.50

look into summary being required on bids pages,

RSS feed and home page issue
7/17/2013 Management Check time on server for incorrect time stamp and 2 105.00 210.00

look into summary being required on bids pages,

RSS feed and home page issue
7/17/2013 Server Config... | Add browser code 1 105.00 105.00 [\
7/18/2013 Web Develop... | process documentation for online bids 1 105.00 105.00
7/18/2013 Web Develop... |Worked on the COT News feed aggregation 4 105.00 420.00 |

system P
7/19/2013 Web Develop... |Worked on the COT News feed aggregation 0.5 105.00 52.50 |

system )
7/22/2013 Web Develop... |Continued improving the news feed aggregator. i) 105.00 105.00 |~

Swapped Flickr for Instagram & combined social

media accounts into one filter.
7/23/2013 Web Develop... |online bids and vendor registration 2 105.00 210.00
7/24/2013 Web Develop... |online bids and vendor registration 3 105.00 315.00 o
7/24/2013 Web Develop... |Continued improving the news feed aggregator. 2 105.00 210.00 |

Swapped Flickr for Instagram & combined social

media accounts into one filter. o
7/24/2013 Content Mana... | unable to edit page error - spelling error on 0.75 105.00 7875 |7

Council member page
Finance charges of up to 1.5% per month may be charged to late accounts.

Total

Phone #

419.243.7445

Page 1

Balance Due




Avatar

LLC

1301 N. Summit Street
Toledo, OH 43604

Bill To

City of Toledo

‘[ One Government Center
Toledo, OH 43604

RE: Andrew Renaldi, Office of the Mayor

Invoice

Date Invoice #
7/25/2013 AVA13-2661
Project

COT Website Maintenance Retainer

S

P.O. No. Terms
Net 30
Serviced Item Description Qty Rate Amount
7/24/2013 Web Develop... |Searching database for all misspellings, Shuan 0.5 105.00 52.50
(should be Shaun). Made changes to DB since the
CMS interface was malfunctioning.
7/24/2013 Management Fix the edit page on cot 2 105.00 210.00
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $2,546.25
Balance Due $2,546.25

Phone #

419.243.7445

Page 2




Invoice

Avatar LLC Date Invoice #
1301 N. Summit Street 8/21/2013 AVA13-2762
Toledo, OH 43604
Bill To
City of Toledo
One Government Center
Suite 2020
Toledo, OH 43604
RE: Andrew Renaldi, Office of th Mayor
Project
Forms Management
P.O. No. Terms
Net 30
Serviced ltem Description Qty Rate Amount
8/7/2013 Application D... |review and mgt for CFM 1 105.00 105.00
8/15/2013 Application D... |Central Forms management 0.5 105.00 52.50
8/21/2013 Content Mana... | create form and test Forms Management System 2.25 105.00 236.25
8/21/2013 Application D... |Update system to accept a post from form. 3.5 105.00 367.50
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $761.25
Balance Due $761.25

Phone #

419.243.7445




Invoice

Avatar LLC Date Invoice #
1301 N. Summit Street 8/21/2013 AVA13-2764
Toledo, OH 43604
Bill To
City of Toledo
One Government Center
Accounts Division
Suite 2020
Toledo, OH 43604
Project
TBX
P.O. No. Terms
Net 30
Serviced Item Description Qty Rate Amount
8/12/2013 Management Project management on status of dev site and 0.25 105.00 26.25
Contour purchase
8/12/2013 Application D... 0.5 105.00 52.50
8/12/2013 Server Config... |setup TBX umbraco 1 105.00 105.00
8/12/2013 Web Develop... |Wrote a sample survey and got the results 2.5 105.00 262.50
automatically plotting onto a graphing system.
Began building the site design and layout.
8/13/2013 Web Develop... |Wrote a sample survey and got the results 2 105.00 210.00
automatically plotting onto a graphing system.
Began building the site design and layout.
8/15/2013 Web Develop... |Wrote a sample survey and got the results 4.5 105.00 472.50
automatically plotting onto a graphing system.
Began building the site design and layout.
8/16/2013 Web Develop... | Wrote a sample survey and got the results 2 105.00 210.00
automatically plotting onto a graphing system.
Began building the site design and layout.
8/19/2013 Web Develop... |Worked on layout, design, Umbraco 4,5 105.00 472.50
implementation, responsive layout,
login/membership area.
8/20/2013 Web Develop... | Worked on layout, design, Umbraco 5 105.00 525.00
implementation, responsive layout,
login/membership area.
8/21/2013 Web Develop... |Worked on layout, design, Umbraco 0.5 105.00 52.50
implementation, responsive layout,
login/membership area.
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $2,388.75
Balance Due $2,388.75

Phone #

419.243.7445
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PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND THE UNIVERSITY OF TOLEDO INNOVATION ENTERPRISES
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement”) is entered into this day of , 2013,
by and between the City of Toledo and The University of Toledo Innovation Enterprises,
hereinafter collectively known as the “Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency, will submit this project to the State of
Ohio in a Local Government Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

City of Toledo The University of Toledo Innovation Enterprises

"‘~.§
ul Syring“ Richard B. Stansley Jr.
Deputy Mayor — External Relati¢gns Chair, University of Toledo Innovation Enterprises




PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND THE TOLEDO-LUCAS COUNTY PORT AUTHORITY
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement”) is entered into this day of , 2013,
by and between the City of Toledo and The Toledo-Lucas County Port Authority, hereinafter

collectively known as the “Parties.”
PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency, will submit this project to the State of
Ohio in a Local Government Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.

EXECUTION
In Witness Whereof, this Agreement is considered and executed through signature by:

Ci Toledo-Lucas County Port Authority

P ullSyrh/lg N\ Paul Toth
eputy Mayor — External Relations/ President and CEO

of Toledo

——
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PARTNERSHIP AGREEMENT BETWEEN
_ THE CITY OF TOLEDO
AND THE TOLEDO-LUCAS COUNTY PORT AUTHORITY
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Pértuership Agreement (“Agreement”) is entered into this 9| - day of _&@Q\\_¢2013
by and between the City of Toledo and The Toledo-Lucas County Port Authority, heremaﬂcr
collectively known as the “Parties.”

PURYOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Websile
Development project. The City of Toledo, as Lead Agency, will submit this project to the State of
Ohie in a Lodal Government Innovation Fund grant application on. September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop™ for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and

- additional collaberative pariners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-fitendly website can be built, and
establishing an action plan for fufure phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
. Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund. ;

EXECUTION
In Witness Whereof, this Agreement is considered and executed through signature by:

City of Toledo Toledo-Lucas County Port Authority

\P}ﬂ.ﬂ Syring ™
eputy Mayor — External Relations ' Dawn M. Waik
Assistant Secretary & Fiscal Officer

Sé‘&é Smmulnt




PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO

AND AVATAR, LLC
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT
This Partnership Agreement (“Agreement”) is entered into this day of , 2013,
by and between the City of Toledo and AVATAR, LLC, hereinafter collectively known as the
“Parties.”
PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency, will submit this project to the State of
Ohio in a Local Government Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

\(if\"l" City of Toledo AVATAR.LLC
(‘Vaul Syrin g Andrew Newby

Deputy Mayor — External Relations President



PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND AVATAR, LLC
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement”) is entered into this ﬂ day of Spplepioes2013,
by and between the City of Toledo and AVATAR, LLC, heremafier collectively known as the
“Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website

Development project. The City of Toledo, as Lead Agency, will submit this project to the State of

Ohio in a Local Government Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP
The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.
The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

[ City of Toledo AVAT LLC

| \M«f —AE

a y
aul S}fnﬁ;g AndréﬁLNewby

Deputy Mayor — External Relations President




City of Toledo
2011-2013 Appropriated Budget

2013 -
1179-13 | 25,000 Cityworks
131-13 | 105,000 GIS

101-13 | 250,000 NEOGov

134-13 | 150,000|[NEOGov
449-13 30,000|City Website

429-13 83,325|GIS- Customer Service
57-13 225,000(ICT-general

52-13 783,196 |Accella
388-13 | 563,000 Online billing
358-13 | 50,000 Cityworks
TOTAL | 2,264,521

2012
206-12 | 142,900|GIS
1527-12 64,000 |Accella

593-12 |  90,000|Cityworks
TOTAL | 296,900

2011 1
482-11 28,000|Computers
82-11 38,000/ Cityworks

238-11 | 150,000|Paperless Chart recorders
TOTAL | 216,000
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ALLEY VACATIONS

18", Madison, 20™ & Laburnum R-424, 853

Oak St. and Fassett St. 0-575, 1116

Oak St. and Fassett St. R-100, 248

Whitlock, Kossuth, Reineck & Consaul O-137,
311

APPOINTMENTS

Advisory Audit Committee, 1002

Apportionment Board, 334

Arts Commission of Greater Toledo, 426

Blair Museum of Lithophanes, 884, 968

Board of Building Appeals, 426

Board of Community Relations, 538, 652

Board of Electrical Control, 426

Cemetery Commission, 218

City Council Committees, 54

City Plan Commission, 218

Civilian Police Review Board, 262

Directors and Commissioners, 262, 334, 884

Home Improvement & Remodeling Board, 426

Investment Advisory Board, 426, 968

Lucas County Disability Commission, 380

Marina District ARC, 884

Maumee-Monclova-Toledo JEDZ Board, 20, 466

Old West End Historic Commission, 218, 1002

Ottawa Park Advisory Board, 885

Plumbing Board of Control, 426, 538

TARTA, 218

Toledo-Lucas County Civic Center Mall
Oversight, 930, 968, 1002

Toledo-Lucas County Health Commission, 885

Toledo-Lucas County Port Authority, 930

Vistula Historic District Commission, 218, 885

Woalbridge Park Advisory Board, 885, 968

Youth Development Steering Committee, 292,
380

ASSESSMENTS

2010 Citywide Street Lighting 0-334, 669
2010 Downtown Street Lighting O-335, 670
2010 Street Services 0-333, 668

2010 Surface Treatment O-337, 671

2010 Trees 0-336, 670

2010 Weed Cutting 0-338, 672

2012 Citywide Street Lighting O-544, 1099

2012 Downtown Street Lighting O-545, 1101
2012 Street Services 0-543, 1095

2012 Surface Treatment O-547, 1105

2012 Trees O-5486, 1104

Roadside drainage systems O-339, 673

BONDS AND NOTES

Notes for 2011 Assessed Services Program O-
189, 435

Notes for 2011 Assessed Services Program O-
85, 266

Notes for 2011 CIP Plan O-395, 833

Notes for Parks Equipment O-391, 812

Notes for Parks Equipment O-393, 823

Notes for SB&H Equipment 0-390, 807

Notes for SB&H Equipment 0-392, 817

Notes for Sidewalk Programs O-389, 798

Notes for Solid Waste Containers 0-394, 828

Water System Revenue Bonds 0-440, 892

BUDGET

2011 Operating Budgets 0-49, 325

2011-2015 CIP Plan O-375, 798

Close or reduce various CIP projects O-139, 326

County Budget Commission, 2012 amounts and
rates R-483, 949

Temporary Appropriation, January — March 2012
0-571, 1113

Various adjustments for 2011 0-542, 1045

CITY COUNCIL

Bank On Toledo program 0-142, 351

Berdan Building, HUD loan O-296, 587

Calendar for 2012 R-493, 975

Community Entertainment District (CED), add
parcel O-326, 625

Concern and despair over Tucson, Arizona
shooting R-20, 67

Demolition/removal of abandoned/blighted
houses 0-387, 762

Discourage support of SB 6 R-77, 227

Economic Incentive Task Force 0-494, 1037

Encourage display of POW/MIA Flag R-228, 475

Energy Special Improvement District (ESID) R-
207,472

ESID for MLK Plaza Building, levy assessments
0-405, 841



ESID for MLK Plaza Building, petition R-403, 838

ESID for MLK Plaza Building, proceed O-404,
840

Increased monthly deduction for health care R-
517, 1007

Observe remembrance of 10" anniversary of
9/11 R-408, 843

Oppose lease of Ohio Turnpike R-407, 843

Oppose proposed Congressional redistricting R-
427, 871

Oppose Toledo Edison, CEIl & Ohio Edison R-
102, 434

Recreation District Steering Committee 0-531,
1040

Rule No. 49, Decorum, no signs 0-528, 1039

Sylvania Ave. Business Corridor study 0-145,
353

Toledo Sister Cities International (TSCI) O-374,
741

Tower on the Maumee, HUD loan O-346, 674

Urge Ohio State legislature restore funding to
Ohio Dept. of Taxation R-208, 441

Waive application fee for zone change 0-172,
398

Waive application fee for zone change 0-60, 184

Youth Development Steering Committee O-101,
249

CLAIM SETTLEMENTS

Buckeye Cablevision, 150" mainline cable 0-341,
631

Columbia Gas, 12-inch main at Central & Secor
0-340, 630

CSX Transportation, legal services 0-90, 235

Murray, Turone, Police excessive force 0-242,
483

NW Ohio Building Trades, Erie St. Market O-191,
408

NW Ohio Building Trades, Erie St. Market O-287,
556

Swanson, Valerie, trip and fall 0-263, 521

DEFEATED LEGISLATION

MUNICIPAL COURT
CBA with UAW unit O-210, 430
ZONING
Changes
Angola Rd., 5645 0-99, 225
Special Use Permit
Central, 2330 W. & 4023 Monroe,
convenience store 0-166, 380
Detroit Ave., 1514 S., gas station, 334
Fulton St., 2545, Type A day care 0-98,
225
Monroe St., 3326, Halfway House 0-97,
262

DEVELOPMENT DEPARTMENT

Alpine House TEl agreement O-248, 512

Amend TEI Guidelines 0-431, 1037

Berdan Building, amend HUD plans O-363, 938

Berdan Building, HUD loan O-520, 1013

Burkett & Sons TEI agreement O-319, 619

Chrysler Group, Municipal Job Creation Tax
Credit O-451, 908

DTPA terminate agreements O-361, 682

DTPA terminate agreements O-495, 975

Kris Berger Long agreement 0-212, 442

MAC 1l electrical upgrades 0-234, 478

Marina District sale to Dashing Pacific Group O-
175, 510

Maritime Academy, FirstEnergy grant O-501, 978

Monroe County revenue-sharing agreement O-
211, 473

Northtowne Square Mall O-537, 1094

Products Designed & Built, FirstEnergy grant O-
473, 943

Standart Lofts, FirstEnergy grant 0-433, 872

TEI grant awards, 2009 & 2010 O-474, 943

Waive TMC for Standart Lofts 0-502, 978

ENGINEERING SERVICES

Boyer Museum mooring slip O-182, 403

Buckeye Cablevision, Angola Rd. storm sewer
0-258, 518

Chase St., 1864, 2% Sewer Funds O-151, 358

Computers and software purchase 0-482, 949

Easements to ODOT for High Level Bridge O-
510, 984

Evansdale Ave. sewer service laterals 0-307,
593

General Resurfacing and Sidewalk Program O-
3086, 618

Jackson Blvd. Transit Center 0-282, 553

Jefferson Ave. sewer rehabilitation O-152, 359

National Great Lakes Maritime Museum 0O-480,
947

ODNR application for Cullen Park Boat Launch
R-108, 271

ODNR application for public trails R-65, 191

ODOT grant, Dorr St. Safety Project 0-257, 517

ODOT grant, Dorr St. Safety Project 0-436, 874

ODOT grant, Reynolds Rd. sidewalks O-524,
1016

ODOT grant, Sylvania and Heatherdowns O-84,
231

Ohio Cultural Facilities Comm. grant, Maritime
Museum 0-353, 678

Ohio Cultural Facilities Comm. grant, Maritime
Museum O-509, 983

Ohio Cultural Facilities Comm. grant, National
Great Lakes Maritime Museum 0-481, 948

Ohio Job Ready Sites grant for Overland
Industrial Park R-479, 946

Ohio TRAC application, I-75/Phillips-Willys
Interchange R-344, 633

One Lake Erie Center lease extension 0-239,
511

OPWC application for City-wide infrastructure
improvements 0-456, 911

OPWC grant, Westwood and Delaware O-126,
306

OPWC loan and grant, 4 roadway projects & 2
Utility projects 0-352, 677

Orange St. reconstruction O-399, 766

Resurfacing, Matches & Planning O-83, 266

TMACOG Transportation Planning Fee O-181,
403



UT Pavement Management Information System
(PMIS) O-386, 748

Water mains replacement O-180, 402

Waterlines loop closures 0-308, 594

ENVIRONMENTAL SERVICES

Clean Ohio Fund for Plabell Rubber O-148, 356

Clean Ohio Fund for Plabell Rubber 0-343, 632

Clean Ohio Fund for VA Outpatient Clinic O-133,
309

Clean Ohio Fund for VA Outpatient Clinic O-51,
74

Corps. of Engineers, dredge material 0-262, 520

Great Lakes Restoration Initiative grant 0O-429,
871

Lucas Soil & Water Conservation District O-188,
407

ODOD application, Brownfield Action Plan Pilot
Program R-470, 941

ODOD CORF application for Signature Park R-
312, 596

ODOD COREF application for Signature Park,
LEED guidelines 0-313, 597

ODOD grant, asbestos abatement of Madison
Building O-87, 233

Ohio EPA and U.S. EPA air grants O-408, 844

Ohio EPA and U.S. EPA air grants 0O-573, 1114

Ohio EPA grant, Toledo School for the Arts O-
134, 309

Ohio EPA grant, Westside Rail Corridor O-526,
1017

Port Authority MOU for Toledo-Better Buildings
Program O-158, 363

PUCO grant for Hazardous Materials Training O-
355, 680

Renewable Energy Site License, Dura and Tyler
Landfills 0-572, 1113

Toledo-Better Buildings Program agreement O-
311, 595

U.S. EPA Brownfield Revolving Loan O-379, 743

U.S. EPA Coalition Assessment Grant R-469,
940

U.S. EPA, transition from loan fund to assistance
grant O-88, 234

Unitcast foundry sand O-86, 232

United North, 5 properties along Lagrange St. O-
449, 899

Water and air quality monitors 0-241, 482

FACILITY & FLEET OPERATIONS

Civic Center Mall War Memorial O-150, 357

Energy improvements to City buildings O-383,
746

Energy improvements to City buildings O-419,
851

Lease-purchase of 655 N. Expressway Dr. O-
349, 740

FINANCE DEPARTMENT

Advance interest payment to HUD O-511, 989

Advances from County Treasurer and Auditor R-
131, 308

Annual contracting authority O-129, 349

Clark, Schaefer, Hackett O-50, 181

Closeftransfer Parking Garages Fund O-548,
1045

Credit card for BWC premiums 0-193, 409

Financial advisory services, parking facilities O-
132, 351

Government affairs services 0-130, 350

Government affairs services 0-284, 555

TMACOG membership fee 0-332, 668

FIRE & RESCUE OPERATIONS

Ambulances lease-purchase, 4 of 5 years 0-192,
408

Fire Chief annual salary, waive Code 0-320, 600

Lease property for Special Operations Bureau O-
285, 555

Port Authority grant for dive team sonar
equipment 0-410, 845

Port Authority grant for dive team vessel 0-409,
844

Ruggedized laptops 0-264, 522

HUMAN RESOURCES DEPARTMENT

Life insurance coverage O-549, 1046

Sun Life, Inc. 0-265, 522

TPA services for Workers’ Compensation
Program 0-309, 594

INFORMATION & COMMNMUNICATIONS

TECHNOLOGY

Disposal of surplus computer and electronic
equipment O-310, 619

Infrastructure improvements O-376, 741

INSPECTION DEPARTMENT

Demolition equipment for SB&H 0O-236, 479

Demolition of 440 Winthrop at Collingwood O-
475, 944

Encroachment for accessible ramp at 3904
Secor Rd. 0-417, 850

Encroachment for fence at 2275 Smead Ave. O-
114, 299

Encroachment for Manhattan’s along Jackson St.
0-396, 763

Lucas County Land Reutilization Corp. (LCLRC)
0-235, 478

LAW DEPARTMENT

%% Income Tax Renewal R-560, 1079

AFSCME Local 7 tentative agreement O-465,
925

CCNO, 4™ amendment 0-563, 1109

Chrysler Toledo North Assembly Plant valuation
0-536, 1042

CSX abandoned rail line for multiuse recreational
trail 0-428, 892

Dog Warden services extension 0-135, 310

Dog Warden services extension 0-324, 606

Dog Warden services extension 0-369, 712

Dog Warden services extension O-464, 919

Factory Mutual Insurance Co., Douglas Rd.
sewer O-159, 364

FM Global property insurance 0-286, 585

Ohio Air National Guard lease supplement O-15,
43

Ottawa Hills fire services O-17, 44

Port Authority parking system 0-362, 683

Port Authority parking system O-484, 959



Restate pension pickup for AFSCME Local 2058
R-21, 67

Restate pension pickup for AFSCME Local 7 R-
574, 1115

Restate pension pickup for Police Chief & Deputy
Chiefs R-315, 598

Restate pension pickup for TFCA R-22, 68

Restate pension pickup for TPCOA R-245, 496

Sale of The Docks restaurant complex 0-62, 185

Schottenstein, Zox and Dunn legal services O-
68, 193

Spengler Nathanson legal services 0-67, 192

Teamsters Local 20 settlement 0-371, 713

Toledo-Lucas County Housing Fund O-251, 513

Violence Against Women grant O-6, 28

LIQUOR PERMITS

CJ's Bar & Grill, 384 Phillips Ave., objection to
renewal R-196, 413

Mug Shots, 1001 N. Summit St., objection to
renewal R-195, 411

Omni, 2567 Bancroft St., objection to renewal R-
194, 410

MAYOR

Civilian Police Review Board R-2, 25

MUNICIPAL CODE

Part 1 — Administrative Code
Ch. 105, Redivide City into Wards 0-325, 620
Ch. 129.08, on-street parking enforcement O-
562, 1107
Ch. 133.19, Call City Hall 0-10, 29
Ch. 144, Civic Center Mall Oversight
Commission 0-243, 483
Ch. 144, Civic Center Mall Oversight
Commission 0-327, 627
Ch. 187.27(c), retainage 8% or 4% 0O-106,
269
Part 3 — Traffic Code
Ch. 309.02, on-street parking enforcement O-
562, 1107
Ch. 373.11(a), dedicated bicycle lanes 0-231,
476
Part 5 — General Offenses Code
Ch. 549, local gun laws O-14, 30
Raise misdemeanor theft and arson offenses
0-519, 1008
Part 7 — Business Regulation Code
Ch. 719, Courtesy Benches 0-63, 186
Ch. 733, sale of catalytic converters 0-550,
1047
Ch. 757, improper solicitation O-136, 761
Ch. 767, Adult Entertainment O-450, 900
Part 9 — Streets, Utilities and Public Services
Ch. 929, New sewer rates 0-57, 280
Ch. 933.02(a), New water rates 0-56, 182
Ch. 959.05, Indigent interments O-13, 65
Part 11 — Planning & Zoning Code
Ch. 1104, 1105, 1106 & 1116, gas & fuel
sales, sethacks, building materials &
swimming pools O-198, 415
Ch. 1104, 1105, 1107 & 11186, rental hall,
freight terminal, residential fence 0-402,
772

Ch. 1104, 1107 & 1116, halfway houses O-
552, 1048
Ch. 1105, Wind Energy Systems O-164, 369
. Ch. 1110, Dept. of Inspection O-25, 104
Ch. 1110, Flood Control Regulations O-368,
687
Part 13 — Building Code
Ch.1301, Dept. of Inspection O-26, 113
Ch.1301.06(d) and (e), Fire Code & Property
Maintenance Code O-364, 684
Ch.1303, Dept. of Inspection 0-27, 116
Ch.1305, Dept. of Inspection 0-28, 123
Ch.1307, Dept. of Inspection O-29, 128
Ch.1309, Dept. of Inspection O-30, 133
Ch.1311, Dept. of Inspection O-31, 135
Ch.1313, Dept. of Inspection 0-32, 139
Ch.1313.03(a)(2), Limited Remodeler's
License 0-298, 588
Ch.1315, Dept. of Inspection O-33, 144
Ch.1317, Dept. of Inspection O-34, 146
Ch.1319, Dept. of Inspection O-35, 147
Ch.1319.01, penalty/fine for
illegal/unauthorized work O-416, 849
Ch.1355, Dept. of Inspection O-36, 148
Ch.1361, Dept. of Inspection O-37, 149
Ch.1367, Dept. of Inspection O-38, 153
Part 17 — Health Code
Ch. 1726, Dept. of Inspection O-39, 157
Ch. 1733, Dept. of Inspection O-40, 161
Ch. 1743, Dept. of Inspection O-41, 163
Ch. 1745, Dept. of Inspection 0-42, 167
Ch. 1763, Dept. of Inspection O-43, 170
Ch. 1765, Dept. of Inspection O-44, 173
Ch. 1767, Dept. of Inspection O-45, 176
Part 19 — Taxation Code
Ch. 1905, %% Income Tax Renewal 0-559,
1074
Part 21 — Personnel Relations
Ch. 2101.01(b), Assistant Clerk of Council O-
273, 6584
Ch. 2109, TPCOA, pension p/u & healthcare
0-244, 491

MUNICIPAL COURT

Misdemeanant Intensive Supervision (MIS)
Program O-274, 547

NEIGHBORHOODS DEPARTMENT

CDBG grant appropriation O-214, 443

ESG grant appropriation O-216, 445

ESG grant appropriation O-415, 848

HOME grant appropriation O-215, 444

HOME grant appropriation 0-453, 910

HUD grants, CDBG, HOME and ESG O-213, 443

HUD Section 108 Loan Program Policy O-246,
545

HUD Section 108 Loan Program Policy O-426,
870

LISC agreement 0-522, 1015

LMHA Collingwood Green Phase | 0-521, 1014

NSP 1 program income 0-342, 631

NSP 2 and 3 program income O-365, 685

Purchase 204 Richards Rd. for NSP model home
0-476, 945



Purchase 3523 Whitegate Dr., 808-810 Dryden
Dr. & 744 Dryden Dr, for NSP model homes
0-505, 980

Purchase 3736 Inverness Ave. for NSP model
home 0-565, 1110

Purchase 4102 Dorchester for NSP model home
0-79, 229

Purchase 4126 Ruskin Dr. for NSP model home
0-435, 873

Purchase 820 Dryden Dr. for NSP model home
0-149, 357

Sale 4102 Dorchester Dr., NSP model home O-
299, 589

Sale 428 Torrington Dr., NSP model home O-
301, 590

Sale 820 Dryden Dr., NSP model home O-300,
589

Sale 821 S. Detroit, NSP model home, to Angela
Hizer O-252, 514

United North rental units, Sherman School area
0-121, 303

YWCA rental units O-64, 191

PARKS, RECREATION & FORESTRY

1% For The Arts 0-512, 990

Coca-Cola contribution O-261, 520

Dr. Pepper Snapple Group vending services O-
378, 742

Dump truck for woodlot O-217, 446

Forestry tractor 0-302, 591

Friendship Center interior painting O-460, 914

Gypsy Moth spray 0-105, 269

Indigent cremation program O-12, 64

Mowers, trucks and speed loader O-384, 747

Name Herb Mickles Field 0O-370, 712

ODNR grant, Ash trees removal 0-122, 303

Re-name Crossgates Park as Dennis Delucia
Park O-227, 474

Swimming pools 0-224, 450

Toledo Unleashed, dog park O-260, 519

Walbridge Park lease 0-459, 913

PLAN COMMISSION

2011 Toledo Downtown Plan 0-551, 1047

Amend Ord. 328-09, correct legal description O-
110, 272

Amend Ord. 636-09, correct legal description O-
111, 273

Halfway House, additional standards R-116, 300

Local Landmark Designation for Fiberglas Tower
R-518, 1007

Lucas County Commissioners grant O-61, 185

Toledo 20/20 Comprehensive Plan, Future Land
Use Maps 0-95, 245

Toledo 20/20 Comprehensive Plan, minor
revisions O-367, 686

Toledo 20/20 Land Use Plan Update for Cherry
St. Legacy Plan O-55, 81

Toledo 20/20 Land Use Plan Update for
Downtown Neighborhood O-54, 81

POLICE OPERATIONS

Cold Case intern O-4, 27

DOJ grant, ballistic vests 0-499, 977

Drug Use Prevention Program grant O-356, 681

HIDTA grant O-288, 557

High Visibility Enforcement Overtime O-497, 975

High Visibility Grant, 2 in-car cameras 0-89, 235

LMHA contribution O-3, 26

Lucas County/City of Toledo Emergency
Operations Plan R-314, 598

Mud Hens drug education program 0-291, 558

Mutual aid agreement revision O-411, 846

NADDI grant, equipment & training O-414, 848

Police Athletic League (PAL) 0-290, 558

Toledo Police Museum O-358, 682

Toledo Public Schools contribution O-412, 846

U.S. Marshals Service grant O-500, 977

V-GRIP grant, gang-gun violent crime O-357,
681

Victim-Witness Assistance Program O-289, 557

Violence Against Women grant 0-498, 976

Violence Against Women grant O-5, 27

Washington Local Schools contribution O-413,
847

PUBLIC UTILITIES DEPARTMENT

FirstEnergy interconnection review 0-351, 677

Habitat for Humanity, Dale St., 2% Sewer Funds
0-477, 945

Loan to Toledo Public Power 0-237, 479

Mannik & Smith, engineering oversight O-305,
618

Maumee CSO Storage Basin, eminent domain
0-123, 304

Maumee CSO Storage Basin, eminent domain
R-47, 72

Monroe County, Michigan water rate O-9, 64

Northwood, Rossford, Perrysburg Twp. water
rate O-8, 63

OWDA and OPWC loan/grant, Bennett Area
Sewer Rehabilitation 0-218, 446

Palmer Energy at Bay View WWTP 0-281, 552

PC's and software 0-350, 676

Public Financial Management 0-397, 765

Public Financial Management 0-567, 1111

Security enclosure 0-125, 349

Toledo GROWSs Oneida Training Ctr., 2% Water
& Sewer Funds 0-513, 990

Water Resource Restoration Sponsor 0-179,
401

Water Resource Restoration Sponsor, East
Sandusky Bay 0-303, 592

WPCLF loan, engineering services 0-304, 592

WPCLF loan, Grit Facility 0-279, 551

WPCLF/OWDA loan, Ayers-Monroe Storage
Conveyance Pipeline O-178, 400

WPCLF/OWDA loan, Lockwood/DeVilbiss Sewer
Separation 0-124, 305

WPCLF/OWDA loan, Oakdale CSO Storage
Basin 0-506, 981

WPCLF/OWDA loan, Parkside Area SSO
Elimination O-507, 982



WPCLF/OWDA loan, Tunnel Optimization O-566,
1110

REAL ESTATE

Easement to Buckeye Cablevision at SB&H O-
503, 979
Easement to Toledo Edison for new Fire Station
#6, 481 Fassett St. 0-472, 942
Easement to United North Cranes Landing in
Blair Park O-434, 873
East Broadway, 616, to Marvin Dabish O-381,
744
Fassett & Oak, dedicate as public r-o-w 0-564,
1109
Fassett St., 481, new Fire Station #6 0-471, 941
Health Care REIT tax exemption for expanded
renovations at 4500 Dorr St. 0-318, 599
Landbanking Program
19 parcels to NHS for Cherry St. Homes O-
468, 939
Rockingham, 424, to Scott & Melissa Ramsey
0-275, 548
Rockingham, 427, to Michael Jones 0-23, 69
Rosalind PI., 106, to Dennis Brown O-504,
979
Swiler Dr., 2315, to Jackson Industries O-24,
70
Tecumseh & Pulaski to LCLRC 0-276, 549
York, 2715, to Sharon M. King O-7, 28
Maumee River Yacht Club 0-249, 545
Municipal Court snack bar lease 0-452, 909
Platt St., 128, to Weber Block LLC 0-382, 745
St. Clair St., 227, 300 & 302 S, to St. Clair
Redevelopment 0-147, 354
Starr & East Broadway, dedicate as public r-o-w
0-380, 743
Toledo Sailing Club O-250, 546
Wade St., 341, to TARTA for TARPS 0-146, 353

RECOGNITION

AmeriCorps Week R-229, 475

Anderzack-Pitzen Construction, Inc. R-117, 301

Artomatic 419 R-171, 398

Bell, Albert (Prince) R-530, 1040

Bike Week and Toledo Ride of Silence R-230,
476

Boone, Jane R-297, 588

Brown, Wilma D. R-561, 1106

Community Action Month R-232, 477

Construction Careers Academy R-294, 586

Cotillion Debutantes R-272, 547

Cullen Park Marina R-347, 675

Ealey, Chuck R-120, 302

Imaging Systems Technology R-76, 227

Jacobs, Merlin R-533, 1041

National Exchange Club R-119, 302

Navarre, Michael R-467, 939

Rowe, Joan R-169, 397

Sexual Assault Awareness Month R-173, 398

Shelly Company R-118, 301

St. Francis deSales Hockey Team R-144, 352

Toledo Free Press Holiday Wishes CD R-534,
1042

Toledo PRIDE R-388, 763

Toledo Women’s Bar Association R-209, 441
UT Lady Rockets WNIT Champions R-206, 440
Whitmer Panthers Football Team R-19, 66
Wolever, Michael R-293, 585

RULES

Civil Service Commission, 457
Commissioner of Transportation, 211, 644, 866,
1128

SEWER & DRAINAGE SERVICES

Adams St., 1701, storm sewer repair 0-222, 449

Detroit Ave., 1849 N., combined sewer repair O-
541, 1044

Evergreen Rd., 2801, sewer repair 0-223, 449

Hoffman Rd., 3911, sewer repair 0-48, 73

Lewis Ave., 4410, sewer repair 0-458, 912

Mr. Manhole, manhole repair/leveling O-157, 362

Sewer cleaning machines O-156, 362

Water and sewer kills 0-259, 519

Water kills adjustment O-187, 407

SOLID WASTE

Joint Recyclable Material Recovery Facility O-
523, 1016

KT/LCB programs 0-329, 628

LCSWMD Amended Plan O-348, 675

LCSWMD refuse and recycling collection O-80,
325

LCSWMD refuse and recycling collection R-16,
43

Resource Recovery Systems O-177, 434

STREET LIGHTING

Alley bounded Lewis Ave. & Peak Ave. R-568,
1112

Alley bounded Plymouth, Navarre, White & Idaho
0-400, 767

Alley bounded Plymouth, Navarre, White & Idaho
R-183, 404

Edgebrook Plat Il 0-154, 360

Edgebrook Plat Il R-127, 307

Hurd St. 0-219, 448

Hurd St. R-153, 359

Kenmore Ave. from Dana St. to Ward St. 0-240,
481

Kenmore Ave. from Dana St. to Ward/Dana alley
0-155, 361

Kenmore Ave. from Dana St. to Ward/Dana Alley
R-109, 272

Walnut Ave. from Delaware Ave. to north dead
end 0-331, 629

Walnut Ave. from Delaware Ave. to north dead
end R-283, 554

STREETS

Vacate
Creekside Ave. 0-91, 236
Goodwood Ave. 0-199, 417
ProMedica Parkway O-78, 227

STREETS, BRIDGES & HARBOR

ODNR application, Toledo Sailing Club
navigational buoys R-538, 1043

Perrysburg-Holland Bridge rehabilitation O-527,
1018

Salt purchase 0-253, 515



SUPPORT
FDS Coke Plant in East Toledo R-59, 82
High-speed trains and expanded Amtrak service
R-425, 870
Ohio Consumers' Counsel R-170, 397
Point Place Nautical Village R-143, 352
Toledo Civil Rights March for LGBTQ Equality R-
247,512
U.S. Post Offices R-373, 741
TRANSPORTATION
Duane C. Tisdale Way, designation O-529, 1040
Guadalupe Flores Crossing, designation 0-295,
586
Pastor John W. Williams Way, designation O-
115, 300
Toledo Gaming Ventures, Miami St. signals O-
46, 71
Uptown Association banners O-176, 399
Wendy's release at Monroe St. Plaza 0-277, 550
WATER DISTRIBUTION
Cityworks annual maintenance 0-82, 230
Guardian Burglar Alarm O-385, 747
Vehicle replacement 0-455, 910
WATER RECLAMATION
Dissolved Air Flotation Unit O-354, 679
Grit Facility PLC-PT O-186, 406
N-Viro and S&L Fertilizer contract extension O-
437, 875
Oakdale CSO Storage Basin Project O-128, 308
Oakdale CSO Storage Basin Project O-220, 473
Ohio EPA fees 0-221, 448
S&C switchgear 0-439, 875
S&L and Northwest BioEnergy O-438, 938
Skimming system replacement 0-457, 912
Solar Turbines, Co-Generation Facilities O-185,
405
Vacuum truck O-280, 552
WATER TREATMENT
Acrylic roofing system O-330, 629
Aerial lifts 0-255, 516
Ammonia tank removal 0-421, 852
Chemical blower pumps 0-254, 515
Chlorine Facility plans and specs O-107, 270
Collins Park site improvements 0-525, 1017
Emergency roof stabilization O-69, 194
Fiber optic cables 0O-539, 1043
Freight Elevator rehabilitation O-184, 405
Freight Elevator rehabilitation O-540, 1044
Fuel oil and water tank removal 0-420, 852
Ohio EPA license O-478, 946
Paperless chart recorders 0O-238, 480
Roof plans and specs 0-81, 230
Siemens security system 0-398, 766
Vacuum priming pumps 0-256, 517

ZONING

Changes

Airport Hwy. & Byrne Rd. 0-576, 1118

Alexis Rd., 15615 E. 0-162, 366

Broadway St., 27 0-160, 364

Central Ave., 1204 E. 0-323, 605

Cherry St., 2213 0-92, 238

Cresthaven Ln., 5916 O-557, 1057

Detroit Ave., 1804 N. 0-555, 1052

Detroit Ave., 5435 N. 0-461, 915

Douglas Rd., 5047-5049 0-485, 950

Funston St., 3920 0-366, 686

Funston St., 3940 0-266, 523

Funston St., 3946 0-267, 524

Glendale Ave., 2625 0-268, 524

Huron St., 123 S. 0-269, 525

Laskey Rd., 40 (120) E. O-578, 1122

Oakdale Ave., 503 0-582, 1126

St. Clair St., 112, 120 & 122 S. 0-580, 1124

Summit, Bush & Superior 0-321, 601

Tracy Rd., 1631 O-486, 951

Upton Ave., 4048 0-197, 415

Yondota St., 1202-1210 and 26 Fassett St. O-
161, 365

Special Use Permit

Airport Hwy., 2350, convenience store
addition O-554, 1050

Airport Hwy., 5901, athletic stadium O-581,
1124

Alexis Rd., 2446 W., fuel station &
convenience store 0-463, 917

Champlain St., 1300, scrap & salvage facility
0-462, 915

Cherry St., 2213, Institutional Master Plan O-
93, 241

Cresthaven Ln., 5916, Planned Unit
Development addition 0-556, 1053

Dorr St., 3354, tobacco shop 0-96, 245

Dorr St., 4305, day care center 0-401, 768

Dorr St., 6042, 6128 & 6132, Planned Unit
Development O-53, 77

East Broadway, 551, convenience store
addition 0-553, 1049

Erie St., 1611 N., Type A day care 0-579,
1123

Fernwood Ave., 1646, Fernwood Growing
Center O-52, 75

Holland-Sylvania Ave., 525 S., baseball
stadium 0-322, 602

Laskey Rd., 40 (120) E., scrap & salvage
operation 0-577, 1121

Manhattan Blvd., 1416, used auto sales lot O-
163, 367

Reynolds Rd., 347 S., day care center O-94,
244

Shoreland Ave., 1965, indoor golf league
facility O-487, 952

Telegraph Rd., 6231, tow lot 0-488, 960

Woodville Rd. & Navarre Ave., used vehicle
sales O-558, 1059
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ALLEY VACATIONS

18", Madison, 20™ & Laburnum 0-548, 1234
Bronson & Dexter R-533, 1199

Lagrange, Park & Streicher O-580, 1281
Lagrange, Park & Streicher R-352, 610
Monroe St. & Auburn Ave. 0-579, 1279
Monroe St. & Auburn Ave. R-260, 469

Page, Peck Walnut & Cherry 0-430, 990
Page, Peck Walnut & Cherry R-151, 254

APPOINTMENTS

Board of Community Relations, 450, 800

City Council Committees, 42

City Plan Commission, 148

Civil Service Commission, 272

Directors and Commissioners, 42, 376

Economic Incentive Task Force, 76

Investment Advisory Committee, 800

Lake Township JEDZ, 800

LMHA, 272

Lucas County Regional Health District, 1096

Maumee-Monclova-Toledo JEDZ Board, 272,
1126

Neighborhood Block Watch Board, 1096, 1097,
1217

Old West End Historic Commission, 273

Ottawa Park Advisory Board, 2

Ottawa-Jermain Park Advisory Board, 1126

Police Civilian Review Board, 273

Recreation District Steering Committee, 76, 108

TARTA, 76, 148, 324, 492

Toledo Civic Leader Committee, 576

Toledo Youth Commission, 450, 930, 1097, 1217

Toledo-Lucas County Commission on
Disabilities, 576

Toledo-Lucas County Homelessness Board, 76,
108

Toledo-Lucas County Housing Fund, 148

Toledo-Lucas County Port Authority, 324, 492
Walbridge Park Advisory Board, 576, 1297

ASSESSMENTS

2011 Citywide Street Lighting O-326, 638

2011 Downtown Street Lighting O-327, 639

2011 Street Services 0-325, 638

2011 Surface Treatment 0-329, 641

2011 Trees 0-328, 640

2011 Weed Cutting O-330, 642

2013 Citywide Street Lighting O-564, 1308

2013 Downtown Street Lighting O-565, 1311

2013 Street Services 0-563, 1305

2013 Surface Treatment O-567, 1315

2013 Trees 0-566, 1314

Board for N. Detroit, Dearden and Birdsall R-335,
600

N. Detroit, Dearden and Birdsall R-168, 385

Roadside drainage systems 0-435, 1060

BONDS AND NOTES

Bonds for 1994 street improvements O-364, 756

Bonds for 1995 various projects 0-365, 766

Bonds for 1996 various projects O-366, 777

Bonds for 2002 street improvements 0-362, 736

Bonds for 2002 Transportation Building O-363,
746

Bonds for 2012 CIP Program O-354, 660

Bonds for Fire & Rescue apparatus & equipment
0-357, 688

Bonds for Fire Station No. 6 O-361, 726

Bonds for Forest Cemetery 0-359, 707

Bonds for ICT computers O-356, 681

Bonds for LaSalle Apartments 0-503, 1158

Bonds for Police equipment O-358, 698

Bonds for Roosevelt Pool O-360, 717

Bonds for Solid Waste Containers 0-355, 671

Bonds for Water System O-470, 1075



Notes for 2011 CIP Plan O-419, 974

Notes for 2012 Assessed Services Program O-
469, 1070

Notes for Energy Conservation 0-420, 979

Notes for Facility & Fleet building O-99, 207

Notes for Parks Equipment O-418, 968

Notes for SB&H Equipment 0-417, 963

Notes for Sidewalk Programs 0-416, 955

BUDGET

2011 expenditures and Budget Stabilization Fund
0-568, 1316

2012 Operating Budgets O-9, 81

2012-2016 CIP Plan O-126, 241

Adjustments to 2012 Budgets 0-382, 938

Adjustments to 2012 year end 0-569, 1275

County Budget Commission, 2013 amounts and
rates R-521, 1173

Re-appropriation of CIP for ACME Bldg. & Parks
seasonals O-305, 546

Temporary Appropriation, January — March 2013
0-570, 1316

CITY COUNCIL

Aggregation program, surplus funds 0-136, 243

Amend calendar for 2012 R-510, 1167

Anchors of our Community 0-120, 213

Calendar for 2013 R-511, 1194

Designate Chair to serve on Advanced Energy
Improvement Corp. O-80, 136

Encourage Mayor to bargain with Firefighters
Local 92 R-319, 559

ESID for Port Authority, levy assessments O-
410, 950

ESID for Port Authority, petition R-408, 946

ESID for Port Authority, proceed O-409, 949

ESID for UAW building, levy assessments O-
380, 815

ESID for UAW building, petition R-378, 810

ESID for UAW building, proceed 0-379, 813

Lucas County Auditor certify estimated property
tax revenue R-295, 587

Marine anchor monument at Cullen Park 0-225,
424

Owens Corning contribution for bridge repainting
0-162, 292

Recreation District Steering Committee O-41, 83

Rules re-write and re-number 0-431, 1060

Submit to electors 1 mill Parks & Recreation levy
R-296, 587

Urge Congress come to bipartisan & balanced
plan on spending cuts & revenue
enhancements R-588, 1323

Urge creation of task force on responsible
banking R-589, 1324

Urge delay of public schools grading system R-
158, 290

Urge Gov. Kasich and General Assembly on
Raceway Park relocation R-163, 293

Waive TMC allowed density for Nicholas Building
0-56, 120

Waive TMC allowed density for Spitzer Building
0-55, 120

Waive TMC for 4 employees pension pick-up &
healthcare premium O-587, 1321

Waive TMC successive applications for zone
change 0-267, 500

CIVIL SERVICE COMMISSION

Automotive Repair Technician, 1183
Building Inspector, 997

Police Communications Specialist, 926
Police Records Clerk, 483

Recreation Technician, 926

CLAIM SETTLEMENTS

Corggens, Steven, accident with garbage truck
0-367, 787

Daugherty, Gary, 2008 termination O-590, 1324

Johnson, Rickey, accident with garbage truck O-
129, 217

DEFEATED LEGISLATION

CITY COUNCIL
Homeless shelters, five agencies 0-293, 577
MAYOR
Domestic partners employment benefits O-
226, 533
NEIGHBORHOODS DEPARTMENT
CDBG grant appropriation 0-302, 577
REAL ESTATE
Sylvania Ave., 2328, to Global Direct Invest,
LLC 0-286, 534
ZONING
Changes
Baronial Plaza Dr., 1429 O-111, 149
South Ave., 4234 0-110, 156
Special Use Permit
Dorr St., 5831,convenience store 0-603,
1303
Glendale Ave., 2555, fuel station for Kroger
0-35, 43

DEVELOPMENT DEPARTMENT

American Steel Products, Albion St. building O-
438, 1227

ASC Enterprises, Ltd., reinstatement of tax
abatement O-4, 7

Berdan Building, repeal HUD loan O-160, 291

DTID and Levis Square events 0-227, 425

ECDI agreement for small businesses 0-545,
1269

llegra Corporation, MJCTC 0-439, 1022

Magna Modular Systems, MJCTC 0-121, 241

Monroe St., 611, 2% Water Funds O-369, 789

Municipal Jobs Tax Credit (MJTC) O-368, 788

OmniSource Corporation, MJCTC 0-440, 1023

One Maritime Plaza to Port Authority O-46, 118

Piston Automotive LLC, MJCTC 0-463, 1066

Port Authority, HUD loan O-161, 291

Standart Lofts, 2% Utility Funds 0-422, 984

TEI grant awards, 2011 0-464, 1067

Tiffin University, FirstEnergy grant O-6, 9

Toledo Molding & Die, Inc., MICTC O-441, 1023

VM Systems, FirstEnergy grant O-21, 50

Warren Park to Warren AME Church O-288, 515



ENGINEERING SERVICES

Dorr. St. Water Main Replacement O-487, 1109

Drainage improvements 0-142, 290

Easements for former Jeep site property O-64,
125

Garden Rd., 6010, eminent domain 0-22, 51

Garden Rd., 6010, eminent domain R-12, 12

General Resurfacing, Matches & Planning, street
sealing & curbs 0-65, 126

GIS software and support O-206, 343

Knights Hill, 2454, eminent domain 0-23, 52

Knights Hill, 2454, eminent domain R-13, 13

N. Detroit, Dearden and Birdsall, sewer
assessment 0-374, 809

N. Detroit, Dearden and Birdsall, sewer
assessment 0-406, 945

ODNR grant, Cullen Park boat launch O-595,
1327

ODOT grant, City-wide projects 0-29, 56

ODOT grant, Dorr St. Safety Project O-275, 507

ODOQT grant, Dorr St. Safety Project O-486, 1108

OPWC application for various projects 0-516,
1170

OPWC loan and grant, 9 roadway projects & 4
utility projects O-30, 57

Phillips — Willys access connector study O-167,
297

Promenade Park Docks waterline O-344, 605

Promenade Park SIB loan 0-132, 220

Re-appropriation of CIP for design services O-
341, 603

Resurfacing, Matches & Planning O-8, 10

Secor Rd. reconstruction, TIF funding O-166,
295

Sewer televising and assessment 0-342, 604

Sidewalk Program R-48, 86

Sidewalk Program, additional appropriation O-
211, 346

Sidewalk Program, Assessed Improvement O-
205, 343

Silver Creek improvements 0-428, 989

TMACOG Transportation Legislative Agenda R-
594, 1327

TMACOG Transportation Planning Fee 0-97,
175

Trimble Total Station Survey Robotic System O-
343, 605

TTL Associates, geotechnical testing services O-
562, 1274

University Parks Trail O-143, 245

Westwood Ave. Bridge 0-236, 430

Woodville Rd., dedicate as public r-o-w 0-237,
431

Water mains replacement O-255, 465

You Are Here temporary decals R-85, 167

ENVIRONNMENTAL SERVICES

CORF grant for Plabell Rubber Products O-101,
177

CORF grant for Signature Park 0-100, 176

Lucas Soil & Water Conservation District O-383,
817

ODNR grant, additional phytoremediation work
0-577, 1278

ODNR grant, phytoremediation projects 0O-575,
1276

ODNR grant, tree-planting projects O-576, 1277

ODOD CORF application for Northtowne Square
Mall R-31, 59

Ohio EPA and U.S. EPA air grants O-458, 1062

PUCO grant for Hazardous Materials Training O-
307, 548

Toledo-Lucas County Sustainability Commission
0-574, 1276

U.S. EPA air grant O-241, 432

U.S. EPA grant with Port, Metro Parks & LCLRC
0-331, 598

U.S. EPA job-training grant O-459, 1063

Vehicles, equipment and computers 0-242, 433

FACILITY & FLEET OPERATIONS

Auctioneer services and auctions 0-195, 339

Energy efficiency rebates 0-391, 823

Energy improvements to City buildings O-465,
1067

ESID, Toledo Better Buildings, 40 projects O-
173, 302

ESID, Toledo Better Buildings, 40 projects R-
172, 300

ESID, Toledo Better Buildings, amend O-170,
298

ESID, Toledo Better Buildings, assess 0-171,
299

Tire service trucks and wrecker 0-252, 463

FINANCE DEPARTMENT

ADP, payroll services extension 0-600, 1329

Advances from County Treasurer and Auditor R-
3,7

Advances from County Treasurer and Auditor R-
520, 1173

Annual contracting authority 0-240, 459

Banking services contracts 0-571, 1317

Clark, Schaefer, Hackett O-174, 304

Lead abatement program 0-372, 791

National Great Lakes Maritime Museum O-76,
133

SAP hosting services 0-471, 1103

Sister Cities contribution O-572, 1318

TMACOG membership fee 0-127, 242

FIRE & RESCUE OPERATIONS

County-wide EMS 0-213, 347

Dr. David Lindstrom, medical director Q-245, 435

FEMA grant for SCBA O-176, 305

Fire Station #3 & Fire Station #12 0-499, 1194

Fire Station #3 & Fire Station #12 0-599, 1329

Fire truck to Jerusalem Twp. O-102, 179

Ford F-750 crew-cab O-513, 1168

Hazardous Materials Response Vehicle 0-421,
983

Lease-purchase 6 EMS Transport Units 0-387,
819

MMRS 2010 grant O-461, 1065

MMRS 2011 grant 0-462, 1065

Monitor/defibrillators, service agreement O-71,
131



Port Authority grant TruDefender Fti Detector O-
591, 1325
Portable radios, service agreement O-72, 131
HUMAN RESOURCES DEPARTMENT
2013 Police Class expenditures 0-353, 659
Delta Dental O-351, 610
Front Path Health Coalition O-350, 609
HealthSCOPE Benefits 0-349, 608
Mercy St. Vincent Medical Center O-517, 1171
Munich RE, stop loss insurance 0-318, 558
National Vision Administrators 0-532, 1199
Pharmacy Data Management O-414, 954
Superior Vision, Inc. 0-434, 1020
INSPECTION DEPARTMENT
Accela upgrade 0-527, 1195
Demolition of Collingwood Manor Apartments O-
32, 60
Encroachment for accessible ramp at 425
Jefferson 0-388, 820
Encroachment for St. Pius X Church sign O-373,
792
Lucas County Land Reutilization Corp. (LCLRC)
MOU O-442, 1024
LAW DEPARTMENT
AFSCME Local 2058 (Comm. Ops.) CBA
revision 0-291, 519
AFSCME Local 2058 (Main Unit) CBA revision
0-290, 518
AFSCME Local 3411, Municipal Court Deputy
Clerks, CBA O-555, 1252
Ayling, John, defaulted EDL loan and income tax
0-178, 306
City of Northwood JEDZ O-5, 8
Daniel Spitz, forensic pathologist services O-45,
85
Dog Warden services extension O-182, 310
Dog Warden services extension 0-386, 819
Dog Warden services extension O-44, 118
Kalniz, lorio & Feldstein legal defense O-20, 50
Kalniz, lorio & Feldstein legal defense O-512,
1168
Lease former Leverette Middle School for PAL
0-604, 1332
Lexington Insurance property insurance 0-285,
513
Local 92 Fact Finding Report O-114, 192
One Maritime Plaza, net proceeds to United
North O-177, 334
Promenade Harbor Beacon 0-498, 1130
Redflex agreement for cameras 0-311, 551
Restate pension pickup for AFSCME Local 2058
R-309, 549
Restate pension pickup fér Firefighters Local 92
R-180, 308
Restate pension pickup for Local 7 Comm Ops
R-179, 306
Restate pension pickup for TFCA R-130, 218
Restate pension pickup for TFCA R-70, 130
Restate pension pickup for TPCOA R-131, 219
Restate pension pickup for TPPA R-181, 309
TFCA Fact Finding Report O-16, 23
TPCOA Fact Finding Report O-81, 137

TPPA Fact Finding Report 0-152, 255
Underground storage tanks O-308, 548
Violence Against Women grant O-43, 84
LIQUOR PERMITS
Big Shots, 931 W. Central Ave., objection to
renewal R-219, 352
MAYOR
Domestic partners employment benefits 0-301,
545
Waive TMC for SUP for proposed charter school
0-348, 608
MUNICIPAL CODE
Part 1 — Administrative Code
Ch. 127 & 135, Recreation to Division of
Parks & Forestry O-10, 81
Ch. 127.14, NBA Program to Dept. of Public
Service 0-36, 82
Ch. 133.20 & 133.21, Div. of Engineering
Services 0-392, 823
Ch. 184, Toledo Youth Commission O-51, 92
Ch. 187.03(c), contracts in electronic
format/signature O-2, 7
Ch. 187.19(a), Landbanking Program O-165,
294
Ch. 192, Investment Policy O-69, 164
Part 5 — General Offenses Code
Ch. 549.03(a), carrying concealed weapons
0-460, 1064
Ch. 554.03, familial status 0-90, 170
Part 7 — Business Regulation Code
Ch. 736, Sweepstake Terminal Cafes 0-272,
500
Ch. 767.13, Human Trafficking Awareness O-
323, 590
Ch. 780, Pedicabs 0-324, 591
Part 9 — Streets, Utilities and Public Services
Ch. 903, 911 & 913, sidewalk and sub-space
programs O-339, 642
Ch. 930, sewer discharge control program O-
210, 389
Ch. 943.10, storm water appeals process O-
340, 659
Ch. 955, Removal of Weeds 0-289, 516
Ch. 965.10(5), No-Wake Zone O-194, 339
Part 11 — Planning & Zoning Code
Ch. 1103 & 1112, merge Vistula HDC with
Toledo City HDC O-314, 553
Part 13 — Building Code
Ch. 1319.04, penalties for illegal &
unauthorized work 0-333, 599
Part 17 — Health Code
Ch. 1708, Dogs 0-184, 311
Part 19 - Taxation Code
Ch. 1905.04, gambling & other winnings O-
415, 954
Part 21 — Personnel Relations
Ch. 2109, TPCOA 0O-384, 818
Ch. 2113, Toledo Fire Chief's Association O-
52, 94
Ch. 2129, TPPA 0-385, 818
Ch. 2134, Toledo Municipal Court Judges and
staff 0-432, 1020



MUNICIPAL COURT

Misdemeanant Intensive Supervision (MIS)
Program 0-191, 336

Misdemeanant Intensive Supervision (MIS)
Program 0-300, 544

NEIGHBORHOODS DEPARTMENT

CDBG grant appropriation O-371, 790

Dorr St. Brownstones to LMHA 0-47, 85

ESG grant appropriation O-231, 427

ESG grant appropriation O-303, 588

ESG grant appropriation 0-528, 1196

Health District, lead-based paint remediation O-
505, 1134

HOME grant appropriation O-230, 426

HUD grants, CDBG, HOME and ESG 0-193, 338

HUD Section 108 Loan Program Policy 0-413,
953

National Development Council (NDC) O-502,
1132

Reappropriation of unspent CDBG funds 0-138,
245

Sale 204 Richards, NSP model home 0-424, 986

Sale 3523 Whitegate, NSP model home 0-426,
987

Sale 4126 Ruskin Dr., NSP model home 0-425,
986

Sale 808 & 810 Dryden Dr., NSP model home O-
423, 985

PARKS, RECREATION & FORESTRY

1% For The Arts 0-518, 1172

Cremation Garden Wall vault O-284, 513

Dr. Richard D. Ruppert Rotary Trail at
International Park R-573, 1275

Greenwood Park Trust to Blair Museum O-3086,
547

Log grinder O-124, 215

Lott Industries, seasonal & temporary O-146, 247

NBA Program accounting adjustment 0-92, 172

NBA Program mowers & trailers O-269, 477

NBA Program trucks, vehicles, mowers & trailers
0-268, 476

Playground equipment and park amenities O-
128, 216

Pros Consulting to update Master Plan O-297,
543

Roosevelt Pool restoration O-54, 119

Swimming pools, additional 0-519, 1172

Vehicles & equipment O-547, 1234

PLAN COMMISSION

Amend boundary of Lagrange-Central NBD O-
494, 1116

Amend boundary of OWE HDC 0-262, 470

Fulton St. gate closure removal O-103, 179

Local Landmark Designation for Fiberglas Tower
0-104, 180

Lucas County Commissioners grant O-86, 168

Waive TMC for outdoor dog run at 1429 Baronial
Plaza Dr. 0-112, 190

POLICE OPERATIONS

Construction zone enforcement program O-258,
468

COPS Hiring Program grant, military service O-
429, 990

DOJ grant, ballistic vests 0-543, 1232

Drug Use Prevention Program grant O-175, 305

Drug Use Prevention Program grant O-481, 1105

HIDTA grant O-540, 1231

High Visibility Enforcement Overtime O-482,
1106

JAG grant, motorcycle traffic enforcement O-15,
49

JAG grant, TASER equipment 0-480, 1104

JAG grant, Toledo CIRV O-145, 246

JAG grant, Toledo CIRV O-74, 133

LMHA contribution 0-539, 1230

LMHA contribution O-73, 132

Lucas County EMA grant for video surveillance
and security system 0-332, 599

NADDI grant, equipment & training 0-483, 1106

Toledo Public Schools contribution O-436, 1021

U.S. Marshals Service grant 0-542, 1232

Van, 15-passenger O-544, 1269

Victim-Witness Assistance Program O-259, 468

Video surveillance and security system O-75,
166

Violence Against Women grant O-541, 1231

Washington Local Schools contribution 0-437,
1021

PUBLIC UTILITIES DEPARTMENT

Acme Building in Marina District, demolition O-
144, 246

AWWA 2012 dues 0-27, 55

Berkey Fixed Rate O-196, 458

Check processing machine 0-93, 173

Lockwood/Devilbiss Corbin area sewer project
0-444, 1025

Mannik & Smith, engineering oversight 0-254,
465

Natural gas aggregation O-125, 216

Ohio Building (420 Madison) extend lease O-
253, 464

Ohio LGIF application, regional water authority
0-77,134

Ohio LGIF, regional water feasibility study 427,
988

Public Financial Management O-336, 601

Renewable Energy Credits sale O-26, 55

SAP billing system upgrade O-79, 136

Water Resource Restoration Sponsor, Maumee
River Watershed O-25, 54

Water Resource Restoration Sponsor, Oak
Openings 0-24, 53

WPCLF/OWDA loan, Tunnel Optimization O-274,
506



REAL ESTATE

Airport Highway, 11013, to Days Inn 0-192, 337
Bancroft St., 324 E., new commercial venue O-
287,514
Cell tower in Forest Cemetery O-87, 206
Easement to Buckeye Cablevision for Alarm
Building 0-60, 123
Easement to Buckeye Cablevision for Libbey
Glass Outlet 0-164, 293
Easement to Buckeye Cablevision for Parks &
Forestry 0-89, 169
Erie St., 201 S., parking easement O-501, 1132
Erie St., 8., land exchange, River Rd.
Redevelopment 0-229, 425
Erie/Kraus Roadway & Drainage 0-500, 1131
Hyde Park (341 W. Central) to LCLRC 0-228,
458
Landbanking Program
11 parcels to NHS for Cherry St. Legacy Plan
0-248, 460
Belmont, 1058, to Lucas Cty. Land
Reutilization Corp. 0-61, 123
Columbia St., 220, to Mark Martin O-370, 789
Fulton, 2248 & 220 Columbia to Timothy
Bexten 0-557, 1270
Glenwood Ave., 2831, to Christene Rayfus O-
122, 213
Glenwood, 3428, to LCLRC 0-249, 461
Palmwood Ave., 1430, to Christine Fitzpatrick
0-123, 214
Manhattan & Chrysler Dr., dedicate as public r-o-
w 0-59, 122
NW corner of Manhattan & Chrysler Dr. to 1931
Manhattan LLC O-58, 121
SE corner of Hill &Elmdale to VM Systems O-88,
168
Sofia Quintero Art & Cultural Center 0-137, 243
Twining St., 3527, to William Douglas for food
vending 0-310, 550

RECOGNITION

Books 4 Buddies R-535, 1228

Buckeye Cable Sports Network R-19, 49

Burnor Family R-40, 82

Central Catholic High School Football Team R-
585, 1320

Copeland, Phillip D. R-581, 1318

Cotillion Debutantes R-273, 505

Cure JM Day R-474, 1104

Garsek, Rabbi Edward R-292, 542

Girl Scouts 100" anniversary R-221, 423

Grant, Adam R-556, 1270

Helmer, Dr. Robert R-113, 191

Helping Hands of St. Louis R-299, 543

Holewinski, Greg R-411, 952

Mosley, Harold R-5634, 1228

National Drinking Water Week R-222, 423

North Toledo Boys & Girls Club Flag Football
Team R-509, 1167

October Energy Action Month R-526, 1195

Old Orchard Block Party R-473, 1103

Perry, Jeanine R-583, 1319

Responsible Gaming Education Week R-381,
817

Scott High School Alumni Association R-117,
211

Scott High School renovation R-118, 212

Stachak, Stan R-188, 335

Telb, James A. R-582, 1319

Toledo Area Parent News R-472, 1103

Toledo School for the Arts R-223, 424

Van Sickle, Carol R-525, 1227

Wheelock, Sean R-508, 1166

White, Makala R-187, 334

Whitmer High School Football Team R-584, 1320

RULES

Commissioner of Transportation, 19, 98, 999,
1285
Department of Public Utilities, 843

SEWER & DRAINAGE SERVICES

Adams St., 401, storm sewer repair 0-68, 129

Airport Hwy., 1921, sewer repair 0-488, 1109

Gleason Construction storm sewer contract O-
597, 1328

Sewer cleaning machines 0-283, 512

Skid Steer and UG12 Grapple O-447, 1027

Vactor hose reels 0-504, 1133

SOLID WASTE

KT/LCB programs O-346, 606

Landfill liner emergency repair O-514, 1169

Landfill vehicle replacement O-390, 822

LCSWMD disposal surcharge fees 0-63, 125

Lease-purchase bull dozers and compactor O-
389, 821

Lease-purchase bull dozers and compactor O-
529, 1197

ODOD application, regional composting facility
R-91, 172

ODOD grant, regional composting facility O-546,
1233

STREET LIGHTING

Alley bounded Lewis Ave. & Peak Ave. 0O-50, 91

E. Pearl St. from Elm St. to Chestnut St. 0-256,
466

E. Pearl St. from Elm St. to Chestnut St. R-207,
344

Gardenview Homes at Swan Creek R-468, 1070

Greenbelt Pkwy. pole replacement 0-393, 824

Kelsey Ave. from Valleywood Dr. to Spring Grove
Ave. 0O-345, 606

Kelsey Ave. from Valleywood Dr. to Spring Grove
Ave. R-238, 431

Ryan Rd. from Cass Rd. to Eastgate Rd. O-208,
345

Ryan Rd. from Cass Rd. to Eastgate Rd. R-98,
176

STREETS

Vacate
18" st. R-183, 310
Bailey Place R-243, 434
Benore Rd., close old r-o-w R-578, 1279
Gens Drive 0-489, 1110
Gens Drive R-244, 434
Greystone Parkway O-448, 1028



Greystone Parkway R-78, 135

ProMedica Parkway, north of [-475 R-506,
1134

ProMedica Parkway, south of -475 R-507,
1135

STREETS, BRIDGES & HARBOR

Bender Communications, radio upgrade 0-592,
1325

Bridges, Matching & Planning O-11, 11

Demolition Trust account O-133, 221

Grader dozer for denmolition 0-232, 427

Grader dozer for demolition 0-334, 600

ODOT consent for High Level Bridge 0-250, 462

ODOT cooperative agreement, 2 bridges on
Alexis Rd. 0-62, 124

Vehicle replacement O-7, 9

Washington St. Bridge serving Owens Corning
0-251, 463

SUPPORT

Arlington by the Lake R-457, 1061

Library operating levy R-495, 1130

Ohio Theatre Project R-116, 211

SEIU Local 1 and rights of janitors R-294, 542

Strive Cradle to Career Network R-412, 953

Toledo Public Schools levy R-455, 1061

Toledo-Lucas County Anti-Bullying Campaign R-
119, 212

U.S. Postal Distribution Center R-14, 14

UFCW Local 75 at Red Cross R-190, 336

Workers' Memorial Day R-189, 335

TRANSPORTATION

Ernest C. Jones Way, designation 0-115, 210

Five Points Association holiday decorations O-
538, 1229

Owens Corning civic banners 0-347, 607

WATER DISTRIBUTION

Cityworks software 0-593, 1326
Leak detection equipment O-561, 1274
Vehicle replacement O-141, 289

WATER RECLAMATION

Bucket trucks purchase O-257, 467

DAF tanks renovation O-67, 128

ME Building curtain wall O-394, 824

Mixed liquor pump drives O-66, 128

NACWA 2012 dues 0-49, 91

Oakdale CSO Storage Basin 0-282, 511

Ohio EPA fees 0-169, 298

RAS Pump #3 0-467, 1069

Secondary tunnel pipe support O-209, 345

Solar Turbines, Co-Generation Facilities 0-239,
432

Telemetry system upgrade 0-281, 511

WATER TREATMENT

Boiler system piping 0-201, 341

Chemical dust collectors O-304, 546

Chemical feed facilities 0-279, 510

Chemical lab testing equipment O-203, 388

Chlorine facility O-198, 387

East Plant Improvements O-558, 1271

Electrical power distribution system study 0-96,
206

Engineering services 0-202, 341

Exhaust Fans 0-338, 603

Exhaust Fans 0-531, 1198

Flocculation drive chain 0O-276, 508

Handrails 0-466, 1068

Heatherdowns Pumping Station O-28, 56

Heatherdowns Pumping Station 0-337, 602

Instrumentation, valves and equipment O-235,
429

Lagoon improvements 0-277, 508

LSPS improvements O-446, 1026

LSPS improvements 0-559, 1272

LSPS storage tanks O-204, 342

LSPS, repair 2 pumps 0-445, 1026

Maintenance shop and stockroom O-233, 428

National Drinking Water Week 0-212, 347

Ohio EPA license 0-484, 1107

Ohio EPA/OWDA loan, roof replacement O-515,
1169

Pumping system repair 0-234, 429

Remote communications & telemetry study O-
280, 510

Roof replacement O-197, 386

Roof replacement O-94, 174

SCADA Syatem upgrade O-199, 340

SCADA System upgrade O-560, 1273

Siemens security system 0-95, 175

Sludge lagoon access drive 0-139, 288

Spent lime dewatering facility O-278, 509

Spent lime disposal 0-530, 1198

Tree and brush removal 0-485, 1107

Vehicles and equipment 0-200, 387

Water main loop O-140, 288

ZONING

Changes

Airport Hwy., 5642 0-522, 1174

Avondale Ave., 342 0-549, 1236

Baxter St., 1443 & 1439 0-451, 1030

Bennett Rd., 4413 0-312, 551

Bishop St., 3363 0-450, 1030

Byrne Rd., 714-724 S. 0-261, 469

Cherry St., 1212 0-33, 61

Dearden PI., 535 0-397, 829

Detroit Ave., 4650 N. O-265, 472

Douglas Rd., 3216 O-524, 1178

Erie St., 329, 367 & 371 S. 0-523, 1175

Garden Lake Pkwy., 1065 0-601, 1330

Giant St., 2100 and 3130-3162 St. Bernard
Dr. 0-602, 1330

Hawley St., 508 and 940 Tecumseh St. O-
449, 1029

Heatherdowns Blvd., 4340 O-147, 248

Laskey Rd., 2270 W. 0-399, 830

Laskey Rd., 914 W. O-551, 1243

Monroe St., 5344/5350 0-313, 552

Park St., 213 0-492, 1115

Peck St., 715 0-263, 471

Secor Rd., 5720 0-149, 251

Starr Ave., 1420 0-215, 350

Starr Ave., 1422-1426 0-216, 350

Streicher St., 230 0-493, 1115

Sylvania Ave., 4529 W. 0-398, 829

Woodville Rd., 1042 0-217, 351



Site Plan Amendments

New Towne Square Dr., 236, 20" sign 0-405,
838

New Towne Square Dr., 236, additional
signage 0-316, 557

Sylvania Ave., 4210 W., additional signage O-
317, 558

Special Use Permit

Airport Hwy., 3837, gasoline & fuel sales O-
266, 474

Airport Hwy., 5350, tobacco shop O-107, 187

Alexis Rd., 2445 W., drive-thru for gas station
& convenience store 0-401, 835

Alexis Rd., 821 W., tobacco shop O-108, 188

Cherry St., 1212, drug & alcohol facility &
treatment center O-34, 62

Chollett Dr., 3151, community center 0O-491,
1112

Dearborn Ave., 708 (714), tobacco shop O-
109, 189

Detroit Ave., 5270 N., scrap & salvage 0-150,
252

Detroit Ave., 5530 N., auto salvage operation
0-105, 181

Eastgate Rd., 1920, Type A Family Day Care
0-264, 471

Glendale Ave., 5109, 7 — 12 grades school O-
490, 1111

Hagman Rd., 6075 & 6180, scrap & salvage
facility O-452, 1031

Heatherdowns Blvd., 4747, K-3 school O-395,
938

Hill Ave., 4747, greenhouse O-214, 348

Hill Ave., 6149, elementary school 0-400, 830

Jefferson Ave., 600, high school 0-402, 941

Laskey Rd., 914 W., used auto sales lot O-
552, 1244

Lincoln, 650, & Glenwood, 1828, solar panels
& parking lot O-315, 589

Maritime Plaza, 1, school expansion 0-553,
1247

Nebraska Av., 392, Planned Unit
Development O-550, 1238

Reynolds & Southwyck Blvd., fuel station &
convenience store 0-106, 184 .

Reynolds Rd., 1715 S., student residence hall
0-554, 1248

South Ave., 4011, auto salvage operation O-
404, 942

Sylvania Ave., 2600 W., gym for K-12 school
0-396, 825

Sylvania Ave., 3215 W., used car sales O-
403, 837

Tremainsville Rd., 2953-2963, 24-hour
convenience store 0-218, 351

Western Ave., 1049, gasoline sales 0-148,
249

Woodville Rd., 1012-1042, used car lot O-
453, 1035
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ALLEY VACATIONS

Chester, Louie & Hillside O-324, 596

Chester, Louie & Hillside R-26, 57

Fernwood and Norwood R-361, 719

Monroe & Rushland R-246, 442

R-O-W near Monroe & Douglas O-325, 597
R-O-W near Monroe & Douglas R-27, 58
Westwood Ave. & Indian River Rd. R-399, 803

APPOINTMENTS

Advisory Audit Committee, 37

Board of Building Appeals, 418, 560

Board of Community Relations, 560

Board of Zoning Appeals, 260, 345

City Council Committees, 36

Comfort Heating, Cooling & Refrigeration Board
of Control, 114

Directors and Commissioners, 208

DPU Performance Audit Advisory Committee,
260, 418

E.OP.A, 13

Electrical Board of Control, 676

Home Imp & Remodeling Board, 473

Lake Township JEDD, 345

LMHA, 473

Maumee-Monclova-Toledo JEDZ Board, 36

Ottawa-Jermain Park Advisory Board, 260

Plumbing Board of Control, 114

Police Civilian Review Board, 473

Records Commission, 36

Toledo Parks & Recreation Advisory Board, 755

Toledo-Lucas County Homelessness Board, 345

Toledo-Lucas County Housing Fund, 345

Toledo-Lucas County Plan Commission, 186,
560

Toledo-Lucas County Port Authority, 518

Troy Township-Toledo JEDD, 152, 345

ASSESSMENTS

2012 Citywide Street Lighting 0-351, 715
2012 Downtown Street Lighting 0-352, 716
2012 Street Services 0-350, 715

2012 Trees 0-353, 717
2012 Weed Cutting O-354, 718

BONDS AND NOTES

Bonds for 1984 & 2003 Sewer System O-376,
725
Bonds for 1984 Water Revenue 0-224, 387
Bonds for 1995 Museum Place O-336, 654
Bonds for 2003 CIP Program 0-334, 634
Bonds for 2004 CIP Program 0-335, 644
Bonds for 2013 CIP Program 0-333, 624
Bonds for Water System 0-223, 381
Notes for 2011 CIP Plan 0-397, 792
Notes for Energy Conservation O-398, 798
Notes for Facility & Fleet building 0-48, 91
Notes for Parks Equipment O-396, 787
Notes for SB&H Equipment 0-395, 781
Notes for Sidewalk Programs 0-394, 773

BUDGET

2013 Operating Budgets O-8, 50
2013-2017 CIP Plan O-36, 64

CITY COUNCIL

Designate Greater Toledo a Compassionate
Community R-430, 899

Disappropriate funds for property acquisition at
Water Treatment 0-328, 622

Encourage immigration reform R-189, 363

Encourage lease extension for Wayman Palmer
Community Center R-18, 52

ESID for MLK Plaza Building, additional
assessments 0-413, 853

ESID for Port Authority, additional assessments
0-415, 856

ESID for SKA Enterprises, 1919 Ottawa, levy
assessments 0-419, 863

ESID for SKA Enterprises, 1919 Ottawa, petition
R-417, 859

ESID for SKA Enterprises, 1919 Ottawa, proceed
0-418, 861

ESID for Toledo Better Buildings, 40 projects,
levy assessments 0-416, 857



ESID for UAW building, additional assessments
0-414, 854

ESID for United North, 3112 Lagrange, levy
assessments R-422, 869

ESID for United North, 3112 Lagrange, petition
R-420, 865

ESID for United North, 3112 Lagrange, proceed
0-421, 867

Oppose Ohio Right to Work laws R-123, 218

Performance Audit Advisory Committee O-89,
190

Rules to change name to Youth, Parks,
Recreation, Community Relations &
Education Committee O-64, 158

Salary Review & Recommendation Commission
0-16, 51

Urban Affairs Center O-344, 683

Urge DDVD at Toledo Municipal Court R-188,
425

Urge FAA keep Toledo Express Airport control
tower open R-150, 237

CIVIL SERVICE COMMISSION

Administrator Public Services 1 Water Treatment
Plant Maintenance, 845

CLAIM SETTLEMENTS

Eldridge, David, accident with garbage truck O-
281, 528

DEFEATED LEGISLATION

CITY COUNCIL
Roosevelt Pool bricks columns O-195, 472
CITY COUNCIL
Tele-Home for EyeCitizen Electronic System
0-302, 614
ZONING
Special Use Permit
Alexis Rd., 2208 W., tobacco shop 0-33,
41
Hill Ave., 4365, used auto sales 0-446,
897
Monroe St., 4034, convenience store O-
327, 568

DEVELOPMENT DEPARTMENT

Amend Maumee-Monclova-Toledo CEDA &
JEDZ agreement 0-434, 902

Dockmaster Services for Toledo Skyway Marina
0-92, 160

DTID and Levis Square events 0-43, 88

ENGINEERING SERVICES

Barnum Ditch improvements O-236, 436

Cityworks for Sidewalk Program O-179, 321

Columbus & Fernhill Sewer Separation 0-259,
486

Drainage improvements O-341, 668

Executive Parkway extension O-130, 222

General Resurfacing from Matches & Planning
0-237, 437

General Resurfacing, Matches & Planning O-
129, 222

General Resurfacing, matches, sealing, curbs,
sidewalks O-53, 97

GIS software and support O-131, 223

Glendale water main replacement O-117, 194

Landscape design & architectural services 0-98,
164

Loop Closure Program 0-222, 380

Mayer Ditch Flood Control O-424, 873

ODOT grant, Summit/Front bike path O-21, 54

ODOT grants, City-wide projects 0-177, 319

Ohio EPA grant, Conrad Ave. drainage
improvements O-6, 23

OPWC loans & grants, 6 roadway, 1 bridge & 2
utility projects O-178, 320

Phillips-Willys Interchange Connector, Tetra
Tech 0-372, 724

Roadside drainage assessments 0-312, 575

Roadside drainage assessments R-205, 365

Secor Rd. reconstruction, TIF funding 0-82, 131

SIB loan, Phillips-Willys Interchange Connector
R-389, 770

Sidewalk Program R-127, 220

Sidewalk Program, Assessed Improvement O-
2086, 366

TMACOG Transportation Alternatives Program
R-128, 221

TMACOG Transportation Planning Fee 0-313,
576

Trimble Total Station Survey Robotic System O-
99, 164

U.S. DOT TIGER grant, |I-75/Phillips-Willys
Interchange R-287, 533

UT Pavement Management Information System
0-46, 89

Water mains replacement O-76, 126

ENVIRONMENTAL SERVICES

Communitywide sustainability plan O-80, 129

Countywide All Natural Hazard Mitigation Plan R-
186, 324

Global Green USA agreement for Overland
Industrial Park O-138, 226

Ohio EPA and U.S. EPA air grants 0-433, 901

Ohio EPA grant, Rain Garden Demonstration O-
9,24

U.S. Army Corps of Engineers, Ottawa River
Restoration 0-366, 720

U.S. EPA grant, Overland Industrial Park O-355,
687

FACILITY & FLEET OPERATIONS

Bucket truck for Facilities O-5, 22

Energy improvements to City buildings 0-202,
363

Health Bldg. elevators O-296, 538

Health Bldg. roof O-297, 539

HVAC and major mechanical systems 0-295,
538

Major Building Renovation O-294, 537

Refurbish 1111 Manhattan Blvd. for PAL 0-102,
357

FINANCE DEPARTMENT

African-American Legacy Project 0-331, 682

Annual contracting authority O-23, 55

Clark, Schaefer, Hackett O-114, 194

Donate & dispose surplus property 0-240, 482

National Great Lakes Maritime Museum 0-278,
527



Phoenix Business Consulting 0-262, 525
TMACOG membership fee 0-115, 217
Toledo Sister Cities International O-332, 683

FIRE & RESCUE OPERATIONS

Additional appropriation for overtime & increase
class O-377B, 732

Aerial ladder fire engine to Penta Career Center
0-142, 229

Fire station renovations O-141, 228

Fire Stations 3 and 12, additional appropriation
0-367, 721

Lease-purchase of two Heavy Rescue Squads
0-140, 228

MMRS grant, MultiRae chemical gas monitors O-
337, 665

MMRS grant, radiation monitors 0-263, 488

UTMC EMT/paramedic training O-280, 528

HUMAN RESOURCES

Application & tracking software O-101, 165

BGSU agreement, Fire promotional exams O-
411, 835

E-Employee Benefits Administration System O-
134, 271

Pharmacy Data Management O-24, 55

QBE Insurance Corporation 0-239, 438

SeaGate Convention Centre for Firefighter exam
0-135, 225

Superior Vision, Inc. 0-378, 732

UT for Safety Forces CS exams O-261, 487

INFORMATION & COMMUNICATIONS

TECHNOLOGY

AT&T cell phone contract O-137, 225

AVATAR website recovery 0-449, 912

Bar coding & inventory management 0-393, 773

GIS & Cityworks customer service portal O-429,
899

Infrastructure improvements & electronic
document management 0-57, 122

Internet access service 0-136, 272

INSPECTION DEPARTMENT

Accela database system 0-52, 96
Re-appropriation of funds 0-435, 903
Vehicles purchase O-369, 764

LAW DEPARTMENT

Byrne JAG grant for violence against women O-
268, 492

Civil Legal Assistance Services (CLAS) 0-40, 86

Criminal justice services, Lucas County O-244,
621

Feldstein, Jay for Bob McCloskey O-266, 490

Lexington Insurance property insurance 0-282,
529

Restate pension pickup for 4 City Council
employees R-81, 130

Restate pension pickup for Municipal Court Local
3411 R-305, 571

Restate pension pickup for Municipal Court Non-
union employees R-49, 94

Restate pension pickup for Teamsters Local 20
R-139, 227

Signature Associates listing Triad Business Park
0-70, 123

Teamsters Local 20 Fact Finding Report O-105,
167
Underground storage tanks 0-283, 530
Violence Against Women Act grant O-267, 491
Vitran Express for collision with ambulance O-
185, 324
LIQUOR PERMITS
05’s, 827 Starr Ave., objection to renewal R-144,
231
05's, 827 Starr Ave., withdraw objection R-348,
686
Remy's Gentlemens Club, 707 Matzinger Rd.,
objection to renewal R-143, 229
MAYOR
MLK Program Trust Fund O-4, 21
MUNICIPAL CODE
Part 1 — Administrative Code
Ch. 129.05(e), special police powers to Dept.
of Inspection 0O-161, 277
Ch. 140, recognize Commissioner of Code
Enforcement 0-162, 278
Ch. 161, repeal 6 and create Toledo Parks &
Recreation Advisory Board O-116, 682
Ch. 161.01, add International Park & Bowman
Park to Toledo Parks & Recreation
Advisory Board 0-431, 900
Ch. 187.34, Local Preference 0-233, 427
Ch. 192, amend investment policy O-182, 359
Part 5 — General Offenses Code
Ch.541.14, house stripping O-163, 280
Part 9 — Streets, Utilities and Public Services
Ch. 933.02(a)(7)(C), Senior/Homestead
Discount Program O-346, 684
Ch. 933.02(a), establish new water rates O-
124, 357
Ch. 933.02(a), establish new water rates O-
257, 484
Ch. 963.03(b), Senior/Homestead Discount
Program 0-347, 685
Ch. 963.25(h), change violation notices from
Neighborhoods to Inspection O-164, 281
Part 11 — Zoning & Planning Code
Ch. 1102 & 11086, density in multi dwelling
districts for single buildings 0-229, 399
Ch. 1104, 1105 & 1106, indoor sports & rec
and sethacks 0-276, 504
Ch. 1115, Director of Inspection 0-323, 591
Part 13 — Building Code
Ch. 1303, recognize Commissioner of Code
Enforcement 0-165, 282
Ch. 1307, lower fees for pressure piping O-
166, 284
Ch. 1367, amplify drainage provisions and
appeal process 0-167, 291
Part 15 — Fire Prevention Code
Ch. 1511, 1512, 1513 & 1519, adopt Ohio Fire
Code 0-183, 323
Part 17 — Health Code
Ch. 1706, Dogs 0-234, 430
Ch. 1725, authorize Inspection to determine
unsafe conditions O-168, 295



Ch. 1728, recognize Commissioner of Code
Enforcement O-169, 297

Ch. 1743, change from Neighborhoods to
Inspection and recognize Commissioner O-
170, 302

Ch. 1745, grading and drainage 0-171, 307

Ch. 1763, consistent fees and change from
Neighborhoods to Inspection O-172, 311

Ch. 1765, establish investigation penalty O-
173, 314

Ch. 1767, Vacant Residential Building
Registration 0-2, 16

Part 21 — Personnel Relations

Ch. 2105, AFSCME Local 2058 0-50, 95

Ch. 2106, AFSCME Local 2058 Comm. Op.
Supvr. 0-51, 96

Ch. 2134.03, add Bookkeeper/ Payroll Clerk &
Community Service Officer O-423, 871

MUNICIPAL COURT

Misdemeanant Intensive Supervision (MIS)
Program 0-303, 570

Probation Improvement & Incentive Grant 0-432,
901

NEIGHBORHOODS DEPARTMENT

CDBG grant appropriation O-199, 481

CDBG grant appropriation, additional O-269, 526

ESG grant appropriation 0-201, 426

HOME grant appropriation 0-200, 425

Reappropriation of unspent CDBG funds O-44,
88

PARKS, RECREATION & FORESTRY

Additional appropriation O-377C, 765

Cell tower revenue in Forest Cemetery 0O-304,
621

Donate canoes to Mountain Mentors O-279, 527

Forest Cemetery expansion 0-241, 439

General improvements, playgrounds, sport
courts 0O-58, 100

Gypsy Moth spray O-79, 128

Maintenance equipment for Recreation 0-315,
578

Master Plan R-329, 623

Mowing equipment for NBA Program O-175, 318

Summer programs 0-330, 623

Swimming pools professional maintenance O-
242, 439

PLAN COMMISSION

Benore Rd., 5911-5920, road closure 0-31, 61

Lucas County Commissioners grant 0-104, 167

SUP standards for used car lots R-301, 669

Toledo Warehouse District Plan O-86, 138

Waive TMC for SUP for Arlington School O-157,
274

Waive TMC for SUP for Fire Stations No. 3 & 12
0-184, 324

Waive TMC for SUP for Star Academy School O-
349, 687

Waive TMC for SUP for Whittier School O-158,
275

POLICE OPERATIONS

Additional appropriation for overtime & increase
class O-377A, 731

Construction zone enforcement program O-264,
489

Data Driven Policing Project 0-60, 270

Drug Law Enforcement Fund grant O-309, 573

Drug Use Prevention Program grant 0-307, 572

HIDTA grant O-308, 622

HIDTA grant, additional O-385, 767

Lease-purchase of vehicles 0-133, 224

Lease-purchase of vehicles 0-316, 578

Surveillance camera trailer 0-243, 440

Timekeeping system 0-61, 101

Toledo Public Schools contribution O-306, 572

Vehicles & equipment O-59, 101

Victim-Witness Assistance Program O-265, 489

Washington Local Schools contribution O-386,
768

PUBLIC UTILITIES DEPARTMENT

AWWA Ohio Section Annual Conference 0-310,
574

Community gardens, 2% Water Funds O-371,
723

Mannik & Smith, engineering oversight O-356,
688

Ohio Building (420 Madison), additional
expenses O0-370, 722

On-Line Billing System O-388, 769

Public Financial Management O-258, 485

SAP consultants O-204, 365

REAL ESTATE

Auburn & Monroe, dedicate new alley turn-
around 0-284, 530
Bush St., 713, expansion of Fire Station 3 O-103,
166
Exchange of Optimist Park for Leverette Middle
School 0-225, 394
Indiana Ave., 669, lease to Family House O-108,
190
Lagrange & Park, dedicate relocated connector
alley 0-285, 531
Landbanking Program
15 parcels to New Hope Missionary Baptist
Church 0-160, 276
Ashland Ave., 2146 & 2151, to Thomas
Temple Church of God O-159, 275
Broadway, 1623, to Western Ave. Baptist
Church O-71, 124
Machen St., 117, to Jim Ross 0-245, 441
Nebraska Ave., 749 & 751, to Gloriene
Douglas 0-286, 532
Wabash St., 4 parcels, to Wilson-Dale-Riggs
Funeral Home 0-338, 665
Spencer St., 671, solar array for Toledo Zoo O-
368, 721
Telegraph Rd., 5639, to Toledo Tool & Die Co.
0-91, 159



RECOGNITION

African American Male Wellness Walk R-382,
766

Butts, Wanda R-10, 25

Cotillion Debutantes R-252, 482

EduCare Center R-342, 683

Financial Literacy Month R-156, 274

Horizon Science Academy Excellent rating R-39,
85

Local Foods Week R-364, 719

Loving, Marc, Nigel Hayes, Keshyra McCarver,
Coach Ed Heintschel R-121, 270

Martin, Denise R-187, 325

McLean, Patrick R-380, 733

National Library Week R-151, 272

National Minority Health Month R-152, 273

Perfect Season, Toledo Troopers R-381, 766

Quality Overhead Door R-87, 158

Rodriguez, Brittney and Melissa Velasquez R-
119, 270

Rogers Rams Basketball Team R-153, 273

Scott High School 100" anniversary R-38, 85

Toledo schools with Excellent rating R-11, 50

TPS Proud Day R-448, 911

Wear Blue Day for National Child Abuse
Prevention Month R-120, 217

RULES

Civil Service Commission, 453, 509
Commissioner of Environmental Services, 174
Director of Human Resources, 171

SEWER & DRAINAGE SERVICES

Airport Hwy., 2250, sewer repair 0-132, 224

Avondale, 2313 & 2317, sewer repair 0-100, 165

Bancroft & Detroit, 1131, sewer repair O-428,
876

Camera truck purchase 0-374, 764

Greenwood, 1946, sewer repair 0-238, 438

Oakdale, 1105, sewer repair O-110, 192

PipePatch contract 0-47, 90

Sewer cleaning machines O-375, 765

Sewer Repair District 2 — West 0-260, 487

Southover, 603, sewer repair O-181, 322

Taylor Construction sanitary sewer contract O-3,
21

SOLID WASTE

Compactor overhaul 0-292, 536

Dura Landfill remediation O-203, 364

Gas Collection & Control System 0-256, 483

Gas Collection & Control System, additional O-
387, 768

Hull & Associates, Dura Landfill 0-339, 666

Hull & Associates, Hoffman Rd. Landfill O-314,
577

Landfill operations & maintenance 0-174, 317

Landfill scale & software O-112, 193

Landfill vertical expansion 0-93, 161

Ohio EPA grant, scrap tire recycling equipment
0-255, 483

Stickney Recycling, tire shredding equipment O-
436, 903

XXKEM groundwater detention pond 0-94, 161

XXKEM sampling & inspections 0-293, 537

STREET LIGHTING

Belmont Ave. from Hoag St. to Forest Ave. R-
425, 874

ET Electric at Vistula Garage 0-390, 770

Gardenview Homes at Swan Creek 0-426, 875

Gay St. from Rulo Rd. to Cherokee Rd. 0-427,
875

Gay St. from Rulo Rd. to Cherokee Rd. R-357,
688

Nelson Ave. from Hampton Ave. to Brighton Ave.
0-391, 771

Nelson Ave. from Hampton Ave. to Brighton Ave.
R-288, 534

STREETS

Vacate

Ambherst Dr. R-25, 56

Avondale Ave. between Division & |-75 R-28,
58

Columbus St. R-379, 733

Indian River Rd. R-400, 803

Kury Dr. R-247, 525

ProMedica Parkway, north of [-475 0-248,
442

ProMedica Parkway, north of I-475, correct O-
440, 907

ProMedica Parkway, south of -475 O-249,
444

Weiler Ave. between Belmont & Nebraska R-
29, 59

Weiler Ave. R-441, 907

STREETS, BRIDGES & HARBOR

Bridges Matches & Planning O-55, 99

Cityworks software O-358, 689

Compost turner 0-291, 569

Nelson St. Embankment project O-56, 99

ODOT direct pay for Suder Ave. Bridge 0O-45, 89

Salt storage facility O-54, 98

Vehicle Replacement, Assessed Services Fund
0-360, 690

Vehicle Replacement, SCM&R Fund O-359, 690

SUPPORT

Collingwood Green Phase Il housing tax credits
R-35, 64

Collingwood Green Phase Il housing tax credits
R-42, 87

Commons on Garden Lake housing tax credits
R-19, 52

New Town Apartments housing tax credits R-17,
51

ODOD LGIF grant, feasibility study to replace
Lucas County Jail R-90, 158

Ohio Sea Grant & Franz Theodore Stone
Laboratory R-66, 122

Ohio’s Energy Efficiency Resource Standard R-
37, 84

St. Hedwig's Senior Apartments housing tax
credits R-34, 63

Toledo Business Express R-412, 8563

Vistula Heritage Village housing tax credits R-41,
87



TRANSPORTATION

Bishop Carl E. Mitchell, Sr. Way, designation O-
118, 217

Gonzalez, Roberto D. Corner, designation R-
410, 822

Street signalization & signs O-111, 192

WATER DISTRIBUTION

Badger Meter reading hand-held software 0-340,
667
Meter reading devices O-176, 318

WATER RECLAMATION

145" St. Pump Station 0-180, 322

Controls/Telemetry Design & SCADA
Programming 0-392, 772

Dorr St. Storm Water Pump Station 0-290, 535

Final tank drives O-207, 367

NACWA 2013 dues O-78, 128

OCE copier/scanner/plotter O-439, 906

OEM or Sole Source suppliers O-208, 368

Ohio EPA fees O-77, 127

Secondary Improvement Project O-7, 23

Security and fence replacement 0-438, 905

Solar Turbines, Co-Generation Facilities O-22,
84

SSOE, Jones & Henry, and JDI engineering
services 0-289, 535

WATER TREATMENT

Alum storage O-218, 377

AWWA 2013 dues 0-97, 163

Basin 7 flocculation/sedimentation & filter
addition 0-209, 368

Basin 8 flocculation/sedimentation & filter
addition 0-210, 369

Basin hatches O-74, 125

Cal Flo Slurry 0O-126, 219

Clear Well/Recarb/Floc/Sed Basin rehabilitation
0-215, 374

Electrical power distribution O-109, 191

Engineering services 0-20, 53

Filter & Pipe Gallery improvements O-216, 375

Freight Elevator rehabilitation O-75, 126

Heatherdowns Pump Station improvements O-
217, 376

High Service Pump Station improvements 0-221,
379

Lagoon improvements 0-219, 377

Low Service Pump Station improvements O-211,
370

Maintenance & Engineering area improvements
0-213, 372

OWDA loan, Disinfection Facilities O-311, 574

Plant wide power improvements 0-212, 371

Property acquisition 0-95, 162

Pump, Motor & Large Valve improvements O-
220, 378

SDF plate & frame press refurbishment 0-437,
904

Spent lime disposal 0-125, 219

Spent lime disposal 0-235, 436

System & facilities improvements 0-214, 373

Testing equipment O-96, 163

ZONING

Changes

Baltimore St., 3841 0-226, 395

East Broadway, 1333 O-442, 908

Elysian Ave. & Avondale Ave. O-406, 813

Executive Parkway, 3535 0-402, 805

Front St., 801 & 1335 O-145, 233

Lagrange St., 2916 0-32, 62

Madison Ave., 1810 O-271, 493

South Ave., 443 & 445 O-147, 237

Telegraph Rd., 5639 O-270, 492

Tremainsville Rd., 2067 0-30, 60

Wabash St. & Nebraska Ave. 0-401, 804

Wildwood Rd., 1252 & 1246 Opal St. 0-444,
909

Woodruff Ave., 448 0-443, 909

Woodville Rd., 1048 O-319, 584

Woodville Rd., 1050 & 1054 0-320, 585

Special Use Permit

Bush St., 701 & 713, Fire Station No. 3 O-
250, 457

Chase St., 3435, Fire Station No. 12 0-251,
459

Cherry St. & Condley Dr., drug & alcohol
treatment O-322, 589

Detroit Ave., 1514 S., new fuel station O-408,
818

Dorr St., 5605, Type A day care 0-84, 134

Dorr St., 5874, used auto sales lot 0-228, 397

Edgewater Dr., 5902, expansion of yacht club
0-272, 494

Elm St., 3431, addition to convenience store
0-275, 502

Executive Parkway, 3535, memory care
facility O-403, 806

Front St., 801 & 1335, K-8 school O-146, 234

Glendale Ave., 5025, K-8 school O-409, 820

Jackman Rd., 4438, daycare center 0-317,
579

Laskey Rd., 2424 W, used auto sales lot O-
318, 581

Lewis Ave., 5014, used auto lot O-83, 132

Main St., 53 N., rebuild convenience store O-
404, 809

Monroe St., 4234, K-8 school 0-362, 691

Reynolds Rd., 2 N., rebuild convenience store
0-407, 814

Reynolds Rd., 2222 N., tobacco shop 0-227,
396

South Ave., 905, convenience store with fuel
sales 0-85, 135

Spencer St., 671, solar array field 0-363, 693

Terminal Rd., 405, 429 & 463, expansion of
salvage yard O-405, 811

Walker Ave., 4224, addition to Whittier School
0-273, 497

Wildwood Rd., 1252 & 1246 Opal St., dog
park O-445, 910

Woodsdale Ave., 707, addition to Arlington
School O-274, 500

Woodville Rd., 1048, 1050 & 1054, used car
lot O-321, 586






Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 7: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | city of Toledo

Project Name | Toledo Business Express Website Development

Type of Request | Grant

Request Amount | $100,000

Northwest

Political Subdivision Type City/Village

Choose one that best descripes your organization

Project Type | Technology

Project Approach | Efficiency

Oh ~ Development
lO Services Agency

Website:

E-mail:
Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: City of Toledo
ET /Il Street Address: One Government Center, 640 Jackson St

LIS City: Toledo

Zip: 43604

In what county is the lead agency located? Lucas

Ohio House District: 44 Ohio Senate District: 11

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Colleen Kardasz Title: Manager - Special Projects

\ET /I Street Address: One Government Center, Suite 2020
ACLIEESRI City: Toledo
Zip: 43604
Email Address: colleen.kardasz@toledo.oh.gov Phone Number: 419-245-1464

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: City of Toledo Department of Finance

Fiscal Officer: Clarence Coleman Title: Acting Director

Street Address: One Government Center, Suite 2050

City: Toledo

Zip: 43604

Email Address: clarence.coleman@toledo.oh.gov |Phone Number: (419) 245-1648

Mailing
Address:

Population
Does the applicant (or collaborative partner) represent a |:| Yes El No
city, township or village with a population of less than List Entity
20,000 residents?

. . L Ives [0 ]No

Does the applicant (or collaborative partner) represent a o=
county with a population of fewer than 235,000 residents 125131117

Single Applicant

Is your organization applying as a single entity? |:| Yes U |No

Page 2 of 21

| | uonoas |

S10BJU0D




Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request | Grant

Collaborative Partners

Does the proposal include collaborative partners? El Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

The Toledo Business Express Website Development project will include working with the collaborative
partners to gather data, map the process and efficiencies necessary to build a platform from which an
interactive, custom, business-friendly website can be built, and establishing an action plan for future phases
of the overall project.

The Toledo Business Express website will serve new and existing businesses as an online “one-stop-shop”
for navigating the permits, fees and registrations necessary for having a successful business in Toledo. The
development of the platform for this website requires extensive research and data gathering best
accomplished through a collaborative effort between the parties and additional collaborative partners with a
vested interest in economic development and business growth in Toledo. The mapping and business
process re-engineering across city services will set the foundation for the success of the completed site.

Page 3 of 21
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Lead Applicant City of Toledo

Toledo Business Express Website Development ‘ Type of Request ‘ Grant |

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Name: Toledo-Lucas County Port Authority

Collaborative Partner # 1

VETI[sIll Street Address: 1 Maritime Plaza #7

A LSRN City: Toledo

Zip: 43604

Name: University of Toledo Innovation Enterprises

Collaborative Partner # 2

\ET "I Street Address: 2801 W. Bancroft Street MS 218

ACCICECHIN City: Toledo

Name: Avatar, LLC

Collaborative Partner # 3

\ENT (I Street Address: 1301 N Summit St

ACCICECHEN City: Toledo

Zip: 43604

Name: Toledo Regional Chamber of Commerce

Collaborative Partner # 4

VETII[sIEl Street Address: 300 Madison Avenue

ACCICECHEN City: Toledo

Zip: 43604

Name:

Collaborative Partner # 5

Mailing Street Address:

Address:  [eflW8

Zip:

Name:

Collaborative Partner # 6

Mailing Street Address:

Address:  [ofii¥8

Zip:
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Lead Applicant

Project Name

City of Toledo
Toledo Business Express Website Development|  Type of Request | Grant

Name:

Collaborative Partner # 7

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 8

Mailing Street Address:

Address:  [ofiia

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development |~ Type of Request | Grant

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

The Toledo Business Express Website Development project will help build the foundation for an electronic
“one-stop-shop” for businesses to learn about the City and regional economic development partners,
process necessary paperwork for doing business in and with the City, and provide all of the economic
development partners key information and metrics on the business community. The Local Government
Innovation Fund grant will allow the City of Toledo and its collaborative partners to gather and analyze the
necessary data and build the platform from which the interactive website can be built in phases. This
process will allow the City and its partners to identify redundancies, inefficiencies, and silos in a systematic
way from the standpoint of a business attempting to open or operate within the City of Toledo.

The Toledo Business Express website (TBX) is a supported project of the Future of Toledo Initiative (FOT).
The Future of Toledo Initiative is building a better tomorrow today. The aim of FOT is to utilize the latest in
collaborative processes to accelerate the transformation of our city and region. A key principle of the
process is to include more and more people in the discussion until all who care about the future and have a
positive “can do” attitude are involved. The collaborative process entails examining where we are today,
where we are going, and how we are going to get there. FOT will then work in action teams to implement
evidence-based priorities and continuously learn as we build a sustainable initiative supporting the
long-term viability of our city and region.

The TBX site furthers the FOT and Local Government Innovation Fund goals by bringing together public and
private partners to make Toledo a more business-friendly community and by streamlining existing
government processes. The final work product of the grant-funded project is the completion of the first
phase of the Toledo Business Express Website including the technological foundation,core data needed to
continue to expand the website and its functionality, and an action plan for the remaining phases of the
project.
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request | Grant

Project Information
Has this project been submitted for consideration in previous LGIF rounds? . Yes m No

If yes, in which round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

FOT has seen success in bringing together public and private partners. From a communication perspective,
FOT has created efficiencies in bringing together internal and external partners around subject areas rather
than individual City departments. For example a grant writers group and an economic development group
meet regularly to share resources and ideas for moving City and private projects forward. The City of Toledo
has made important steps paving the way for TBX. The City previously had a “one-stop-shop” print booklet
available to help businesses all the way from forming a business plan to where to go to make payments for
construction permits. The booklet then turned into links to individual forms on the City website. The City
website has undergone significant structural and design changes in the last two years all driving the public
to have a greater level of interaction with the City. The TBX site takes all of those past projects and brings
them to one online location based on the needs of businesses. TBX has been championed by FOT as a
whole but is also receiving help from the grant writers group and the economic development group as well
as Toledo City Council. The site has a preliminary design, and core function based on the input of all the
partners and phase one of the project will allow all of the collaborative partners the ability to contribute to
building the sites functionality based on need assessments and direct input.

Applicant demonstrates Past Success | [] | Yes | | No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The TBX site will have four phases:

1. Discovery/Data Gathering
2. Workflow Development

3. Account Creation

4. Ongoing Development

Each step of the process builds on the work and collaboration of the previous step allowing for a functional
site at each phase. In essence, the City and its partners do not have to wait for all funds to be acquired to
begin, but rather will build on each phase's success and findings. For example, the first phase of the project
includes providing information to area businesses and connecting existing data from the City of Toledo
website and its collaborative partners to those businesses. This phase also includes gathering information
from businesses, constituents, City departments, and collaborative partners that will allow for business
process re-engineering, and implementation for the second step which is creating and implementing the
workflow that will allow the site to be more interactive. At the end of the first phase a comprehensive action
plan, created by the City and its collaborative partners, will lead the subsequent phases of the project.

Applicant demonstrates a Scalable project |D |Yes | | No
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Lead Applicant City of Toledo
Toledo Business Express Website Development | Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should

include a component that another entity could use as a tool to implement a similar project (5 points).

Members of the City administration, AVATAR, LLC, and Toledo City Council members Tom Waniewski and
Steve Steel spent time studying and talking to the developers of the New York City Business Express
website as an example of the type of site the City would like to create. As a model for TBX, the New York
City Business Express website shows that this type of business-based website is entirely replicable. As
such, TBX can be used as a model for other municipalities in building an interactive portal from which
businesses can start and thrive within the city.

Internally, phase 4 of the project includes expansion and updates to the site to include all City functions that
affect businesses and expanding the project to include other economic development agencies. Because the
projected will be conducted in independently functioning stages, the potential is great to expand the website
regionally or for another municipality to take the model of the City and apply it to their own business service
process.

Applicant demonstrates a Replicable project |D | Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

Because the project has dedicated funding within the City’s allocated website budget, it's set-up for each
phase to build on the last without requiring the total project costs up front. In addition. because the
collaborative partners are all involved in business and economic development, the probability of success for
the initial development phase is very high. Phase one will focus on building a comprehensive site based on
the findings of the collaborative partners both through need assessments, process mapping, surveys, and
direct input from the business community.

Applicant demonstrates Probability of Success | [ |Yes | | No
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development | Type of Request

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

While not a performance audit, the 2012 Single Audit of the City of Toledo conducted by Clark, Schaefer
Hackett included a comment regarding the City's cash receipt procedures. The management letter from that
audit is attached with the relevant section highlighted. The comment concerns the length of time between
funds received and deposit into the City accounts. The implementation of a website where businesses and
customers of the City can make direct payments for permits and fees will answer the concerns in the audit
report, and increase the overall efficiency of our cash receipt procedures.

Additionally, the evaluation of all city services as they affect the business community will reveal
redundancies and inefficiencies that can be addressed in a systematic way.

Prior Performance Audit or Cost Benchmarking [ |Yes | | No

| € Uonoas |
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Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)
and/or provide for community attraction (3 points).

Economic Impact

The Toledo Business Express website allows potential and existing businesses to directly connect to the
City of Toledo and its partners to get the data, forms and make payments they need to be successful and
thus contribute to the overall economy. Toledo Business Express will start as an information gathering
center that builds on the needs of the City, its partners and businesses. As information is gathered and
analyzed, the site will continue to be built into an interactive portal that helps businesses succeed within the
City of Toledo by eliminating redundancies in the overall process and bringing all of the information that
businesses need to one location.

The site will help encourage the creation of new businesses and the expansion of existing businesses by
streamlining the necessary government processes. The site will leverage existing City systems and connect
businesses to economic development agencies thereby directing the public and private services to more
specialized, business-specific tasks rather than the day-to-day functions of opening and running a business
in the City of Toledo.

Applicant demonstrates Economic Impact |D | Yes | | No
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Lead Applicant City of Toledo
Toledo Business Express Website Development | Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected service level needs
(5 points).

As the City of Toledo continues to recover from the economic recession, it is more important than ever that
businesses looking to open or expand within the city have the resources to do so and that they can navigate
the process effectively and efficiently. As budgets continue to shrink, technology provides a way to provide
better customer service and expanded options in a platform that benefits the end-user as well as the city
and its partners.

Having a comprehensive and interactive business website allows City employees to reallocate time
previously spent helping businesses navigate the paperwork and forms to other, higher level tasks.

Additionally, the process of evaluating and streamlining City services will reduce overall costs associated
with redundant processes while the data gathered from such a site will help both the City and its
collaborative partners adjust to changes in demand and respond quickly and effectively to the needs of the
business community.

Applicant demonstrates Response to Economic Demand | [ |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

» The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

Program Budget

¥ uonossg

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

Return on Investment:

A Return on Investment (ROl)calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROI should
be calculated over a three-year period. Use the space designated for narrative to justify this
calculation, using references when appropriate.

uoneuwou| [eloueUl

For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.

Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:| $100,000
Cash Match (List Sources Below):
Source: City of Toledo General Fund [ $10,000
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: AVATAR $10,000
Source: Partners $25,000
Source: City of Toledo $25,000
Total Match:| $70,000
Total Sources:| $170,000
Uses of Funds
Amount Revenue Source
Consultant Fees: | $100,000 LGIF
Legal Fees:
Other: Management $40,000 Cash & In-Kind
Other: Marketing $30,000 Cash & In-Kind
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $170,000 * Please note that this match percentage will be included in
your grant/loan agreement and cannot be changed after
Local Match Percentage: 41.18% awards are made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
|:|10-39.99% (1 point) @40-69.99% (3 points) 70% or greater (5 points)
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Lead Applicant City of Toledo
Project Name Toledo Business Express Website Development Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The Toledo Business Express Website Development project is separated into four phases. The City of Toledo is
seeking a grant to help with the development of the overall project by bringing together City services and
collaborative partners to map out the necessary processes, build the platform for the interactive site, and create an
action plan for moving forward. The budget for this project reflects the administrative and marketing costs
necessary to bring all of the partners together and create the technological platform that supports the overall
project.

The City of Toledo and the collaborative partners will all provide personnel services to support the project that
make-up the majority of the in-kind contributions. As a collaborative partner, Avatar, LLC is not only responsible for
the management of the website of the City of Toledo but will provide in-kind contributions to the development of the
Toledo Business Express website in the form of personnel and design services.

The City of Toledo has invested in website development in the form of modules, and systems that will be utilized
for the TBX site. For example the City has purchased a central forms management system for $5,000 and an
answers systems for $7,500 that will serve both the City site and the TBX site's core functions. The
cross-functionality of these systems both saves overall costs to the City, but also shows the dedicated investment
by the City of Toledo in this overall process. The budget reflects the portion of the dedicated website budget that
will be allocated to the TBX project in the form of contract services as well as the personnel time shown as in-kind
contributions. Additionally, the development stage will allow the City to map out how TBX will connect to other
major City systems including Accella, CityWorks, OnBase, and SAP. The investment in each of these systems is
not included in the overall budget at this time, but their functions will certainly aid in the creation of TBX.

Further, the project budget starts with the 2012 budget and moves forward. Because the project is in the
development stage, the budget includes the costs of implementation as they are currently projected. However, the
end result of the first phase of the project is an action plan create by the collaborative partners that will more
clearly outline the additional phases and can include a more defined budget based on the recommendations within
that plan.

| # UoNoaS |

uoljeWIoU| [BIoUBUI

Page 13 of 21




Lead Applicant

City of Toledo

Project Name

Toledo Business Express Website Development |Type of Request | Grant

Actual Projected

Program Budget

FY 2012

FY 2013

FY 2014

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

10,000

100,000

10,000

30,000

5,000

5,000

40,000

20,000

TOTAL EXPENSES

15,000

170,000

35,000

Contributions, Gifts, Grants & Earned Revenue

Revenues

Revenues

Revenues

Local Government: City of Toledo General Fund 10,000 10,000 10,000
Local Government:
Local Government:
State Government
Federal Government
“Other - AVATAR In-Kind 5,000 10,000 5,000
“Other - LGIF 100,000
*Other -_Partners In-Kind 50,000 25,000
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES 15000 170,000 35,000
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Lead Applicant

City of Toledo

Project Name

Toledo Business Express Website Development |Type of Request | Grant

Actual Projected

Program Budget

FY 2015

FY 2016

FY 2017

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

15,000

15,000

15,000

10,000

10,000

10,000

55,000

55,000

55,000

TOTAL EXPENSES

80,000

80,000

80,000

Revenues

Contributions, Gifts, Grants & Earned Revenue

Revenues

Revenues

Local Government: City of Toledo General Fund 10,000 10,000 10,000
Local Government:
Local Government:
State Government
Federal Government
“Other - AVATAR In-Kind 5,000 5,000 5,000
“Other - Partners In-Kind 65,000 65,000 65,000
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES 80 000 80,000 80 000
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Lead Applicant | city of Toledo

Project Name | Toledo Business Express Website Development |Type of Request | Grant |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

standards and include a thoughtful justification.

All budget figures were compiled using information from the City of Toledo budget and projections from the listed Collaborative Partners.

The actual costs thus far include development of core functions to the City's web presence, and contractual services with AVATAR, LLC. Invoices from
AVATAR, LLC to show the most recent City investments in its core web functionality are attached. The projected costs for 2013 and 2014 include the
in-kind contributions of the City and the collaborative partners in mapping out the existing process, building the platform and action plan for moving
forward.

Projected costs through 2016 include the continuation of the process mapping and core functionality shown in administrative and marketing costs, and
will include the implementation of the workflow of the site based on the results and budget of the action plan.

Additional cost savings that cannot be fully outlined as of yet, include the cost savings to accelerating the City's cash receivables by taking online
payments, the potential increase in revenue from additional permits being filed once the process is more business-friendly, and potential budget
reductions once redundancies are eliminated and consolidations can be realized.

Section 4: Financial Information Scoring

E (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | City of Toledo
Project Name | Toledo Business Express Website Development Type of Request | Grant

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

1,540,000
Expected Return on Investment = $ * 100 = 540.35%

$285,000

Expected Return on Investment is:

|:|Less than 25% (5 points) 25%-75% (10 points) @Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant | City of Toledo

Toledo Business Express Website Development | i Grant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI
calculation providing justification for the numbers presented in the ROI calculation. This calculation should be

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

Looking at the 2013 City of Toledo budget for all employees in departments directly related to business services,
the City projects that over the course of three years an increasing amount of time answering basic business and
permit related questions, and taking permitting fees in person could be allocated to more specialized, and
business-specific tasks with the implementation of a more efficient, and easy-to-use website. (Please see
attached, "City of Toledo 2013 Budget Position Control Information™)

With a total budget of just over $4.4 million in the 2013 budget, the City is estimating that if personnel costs
remained roughly the same, the first year would see a 5% reallocation of time, the second year a 10% reallocation
and the third year (when the site is either fully implemented or within that phase) a 20% reallocation. The total
amount in savings to the City by creating these efficiencies is outline below.

Year 1
4,400,000.00 x 5% = 220,000

Year 2
4,400,000.00 x 10% = 440,000

Year 3
4,400,000.00 x 20% = 880,000

Total Savings = 1,540,000.00
Additionally, the City of Toledo expects to use the resources budgeted for this grant to help map out the potential

increase in revenue based on expected increases in permits and fees when a site is implemented that streamlines
that process. The City of Toledo is not projecting those costs at this time.

¥ uooeg
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Lead Applicant | City of Toledo
Project Name | Toledo Business Express Website Development Type of Request | Grant

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |_| Yes El No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

Within the City of Toledo, the Division of Building Inspection is responsible for issuing and tracking 45 types of
permits, as well as permits and fees for other City Departments, such as Plan Commission, Fire & Rescue,
Transportation, Engineering Services and the Department of Public Utilities (water and sewers tap fees). It is
actively involved in the city's accelerated demolition program in conjunction with Lucas County Land Bank. Building
Inspection issues 4500 registrations to home improvement, sign, fence and swimming pool contractors, and
mechanical and electrical contractors and tradesmen. It accepts construction documents for review and disburses
these to other city departments for their review; inspects new and rehabilitated industrial, commercial and
residential construction; administers the City's floodplain policies; investigates complaints of illegal and
unauthorized work; works with Toledo Police and Toledo Fire to inspect complaints of building and zoning code
issues and Department of Neighborhoods' Housing Division. It facilitates the permitting process for businesses
bringing jobs to the city. It administers the Boards of Control for each of the construction trades and home
remodelers as well as the Board of Zoning Appeals and the Board of Building Appeals. Partnering the City's
services with its collaborative partners' roles in business development will streamline the overall process.

Project affects Core Services of the Lead Applicant @Yes |:|No
Page 19 of 21
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Lead Applicant|City of Toledo

Project Name | Toledo Business Express Website Development

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or
contingency fund, etc).

Applicant clearly demonstrates a

secondary repayment source (5 points)

Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

City of Toledo

Project Name

Toledo Business Express Website Development

|Type of Request | Grant

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Self Score

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance from a
shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.
Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI
calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
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LOCAL GOVERNMENT INNOVATION FUND
ROUND 7 APPLICATION
SUPPORTING DOCUMENTS

APPLICANT: CITY OF TOLEDO

PROJECT: TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

ATTACHMENTS:

1.

L

\© % N o

1L

12.

13.

14.

15.

16.

7.

Toledo City Council Resolution 412-13: Expressing Support for the City of
Toledo to submit a Grant application to the Ohio Department of Development
Local Government Innovation Fund for the Purpose of Obtaining Financial
Assistance to Develop the Toledo Business Express Website; and declaring an
emergency.

Partnership Agreement Between the City of Toledo and The Toledo-Lucas
County Port Authority

Partnership Agreement Between the City of Toledo and The University of Toledo
Innovation Enterprises

Partnership Agreement Between the City of Toledo and AVATAR, LLC
Partnership Agreement Between the City of Toledo and The Toledo Regional
Chamber of Commerce

Letter of Support from Michael P. Bell, Mayor, City of Toledo

Letter of Support from Toledo City Councilman Tom Waniewski

Letter of Support from Toledo City Councilman Steven C. Steel

Letter of Support from Paul Toth, President and CEO of the Toledo-Lucas County
Port Authority

. Letter of Support from Richard B. Stansley, Chair of the University of Toledo

Innovation Enterprises

Letter of Support from Aaron Baker, Executive Director of Aspire and Emerging
Leader Co-Chair for Future of Toledo

Letter of Support from Emily Laurel, Assistant School Program Director, The
University Church and Mobilizer for Future of Toledo

Letter of Support from Rose Gallardo, Owner of Rose Custom Interiors and
Emerging Leader Co-Chair for Future of Toledo

Letter of Support from Jeannie Hylant, Executive Vice President of Hylant Group
and Co-Chair for Future of Toledo

Management Letter to City of Toledo 2012 Single Audit Report provided by
Clark Shaefer Hackett.

Invoices from AVATAR, LLC to the City of Toledo for core web development
services

City of Toledo 2013 Budget Position Control Information



RES. 412-13

Expressing Support for the City of Toledo to submit a Grant
Application to the Ohio Department of Development Local
Government Innovation Fund for the Purpose of Obtaining Financial
Assistance to Develop the Toledo Business Express Website; and

declaring an emergency.

SUMMARY & BACKGROUND:
The State’ of Ohio Department of Development administers, and has made

available, the Local Government Innovation Fund (LGIF) for local jurisdictions to
enhance efficiency, collaboration, or shared services in government operations. The fund
was established to provide financial resources for planning and short-term financing to

implement planned projects.

The Toledo Business Express (TBX) website would serve as an online “one-stop-shop”
that would be an easily accessible space for business owners and entrepreneurs to gather
information needed to open and operate a business, as well as the opportunity to apply for
permits, licenses, and certificates and check status and make payments online. The grant,
if awarded, would allow the City to gather the necessary data, align all of the economic
development partners, and develop the core functionality of the site,

This resolution expresses support for the City of Toledo to submit application materials
for funding to assist with the development of the Toledo Business Express website.

NOW, THEREFORE,
Be it resolved by the Council of the City of Toledo:

SECTION 1. That Toledo City council supports the application by the City of
Toledo to the Ohio Department of Development Local Government Innovation Fund for
the purpose of developing a website that will create greater efficiencies within the City
and provide a business-friendly environment.

SECTION 2. The City of Toledo finds and determines that all formal actions of
this governing body concerning and relating to the adoption of this resolution were taken
in an open meeting and that all deliberations that resulted in those formal actions were in
a meeting open to the public in compliance with the law.

SECTION 3. That this Resolution is declared to be an emergency measure and shall
be in force and effect from and after its adoption. The reason for the emergency lies in the
fact that same is necessary for the immediate preservation of the public peace, health and
safety and to meet the deadline for the Grant application of September 97, 2013.

Vote on emergency clause:; yeas / / , nays 6

r\ ———
Adopted: SEP —3 201 , 8S an emergency measure: yeas / / , Nays O
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Attest:

I hereby certify that the above is a true and correct copy of a Resolution adopted
by Council SEP —3 7201
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PARTNERSHIP AGREEMENT BETWEEN .
_ THE CITY OF TOLEDO
AND THE TOLEDO-LUCAS COUNTY PORT AUTHORITY
" FOR'THE _
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Péﬂnership Agreement (“Agreement™) is entered into this q - dayof &@QLJZOL‘),
by and between the City of Toledo and The Toledo-Lucas County Port Authority, heremaf%er
collectively known as the “Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency, will submit this project to the State of
Obio in a Local Government Inmovation Fund grant application on September 9, 2013,

The Toledo Business Express wehsite will serve new and existing businesses as an online “one-
stop-shop™ for navigating the permits, fees and registrations necessary for havmg a successful
business in Toledo, The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and

* additional collaberative partners with a vested interest in Bconomlc development and business

growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and

establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooberate on the Toledo Business Express Website

. Development project as submitted in the September 9, 2013, grant application to the State of

Ohio’s Local Government Innovation Fund.
EXECUTION
In Witness Whereof, this Agreement is considered and executed through signature by:

City of Toledo

\

Toledo-Lucas County Port Authority

T

Assistant Secretary & Fiscal Officer

RN RIS N

\Eiul Syrihg ™ \\
= N thy Mayor — External Relations : ' Davin M. Wenk




PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND THE UNIVERSITY OF TOLEDO INNOVATION ENTERPRISES
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement”) is entered into this @Cl day of (\C T 1, 2013,
by and between the City of Toledo and The University of Toledo Innovation Enterprises,
hereinafter collectively known as the “Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency. will submit this project to the State of
Ohio in a Local Government Innovation Fund grant application on September 9, 2013,

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permils, fees and registrations necessary [or having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative etfort between the parties and
additional collaborative parfuers with a vested interest in economic development and husiness
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Lxpress Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an teractive, custom, business-friendly website cau be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation FFund.

EXECUTION

In Witness Whereof, this Agreement is considered and c\'ecutecl through signature by:

City of Toledo The Universi rﬂ Tnledo Innovation Enterprises
/ Do 7
{ ( T - ~
! “‘.\ *7/'{- ., h‘.-"": »
i A A & _:_\Y\? ‘/ ‘\‘x e
\\P*gul f)wmﬁ e R 1chard ‘B/\Stz&%{(\ .
Deputy Mayor — External Relatigns Chair, University of Toleclo Innovation Lnicrprises
\\_\‘\ \\
B S |



PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND AVATAR, LLC
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement™) is entered into this ﬂ day of Solewwes2013,
by and between the City of Toledo and AVATAR, LLC, hereinafter collectively known as the
“Parties.”

PURPOSE

The Parties hereby enter info this Agreement for the Toledo Business Express Website
Development project. The City of Toledo, as Lead Agency, will submit this project to the State of
Ohio in a Local Governiment Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-
stop-shop” for navigating the permits, fees and registrations necessary for having a successful
business in Toledo. The development of the platform for this website requires extensive research
and data gathering best accomplished through a collaborative effort between the parties and
additional collaborative partners with a vested interest in economic development and business
growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the
collaborative partners to gather data, map the process and efficiencies necessary to build a
platform from which an interactive, custom, business-friendly website can be built, and
establishing an action plan for future phases of the overall project.

The parties mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of
Ohio’s Local Government Innovation Fund.

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

\(il" City of Toledo AVATAR LLC
(Vaul Syring AndrewN ewby
Deputy Mayor — External Relations President




PARTNERSHIP AGREEMENT BETWEEN
THE CITY OF TOLEDO
AND THE TOLEDO REGIONAL CHAMBER OF COMMERCE
FOR THE
TOLEDO BUSINESS EXPRESS WEBSITE DEVELOPMENT

This Partnership Agreement (“Agreement™) is entered into this __5th__ day of September, 2013, by and
between the City of Toledo and The Toledo Regional Chamber of Commerce, hereinafter collectively
known as the “Parties.”

PURPOSE

The Parties hereby enter into this Agreement for the Toledo Business Express Website Development
project. The City of Toledo, as Lead Agency, will submit this project to the State of Ohio in a Local
Government Innovation Fund grant application on September 9, 2013.

The Toledo Business Express website will serve new and existing businesses as an online “one-stop-
shop” for navigating the permits, fees and registrations necessary for having a successful business in
Toledo. The development of the platform for this website requires extensive research and data gathering
best accomplished through a collaborative effort between the parties and additional collaborative partners
with a vested interest in economic development and business growth in Toledo.

NATURE OF THE PARTNERSHIP

The Toledo Business Express Website Development project will include working with the collaborative
partners to gather data, map the process and efficiencies necessary to build a platform from which an
interactive, custom, business-friendly website can be built, and establishing an action plan for future
phases of the overall project.

The partics mutually agree to collaborate and cooperate on the Toledo Business Express Website
Development project as submitted in the September 9, 2013, grant application to the State of Ohio’s Local
Government Innovation Fund,

EXECUTION

In Witness Whereof, this Agreement is considered and executed through signature by:

City of Toledo Toledo Regional Chamber of Commerce
M WJ
1 - £ 3
Payl Syring” \ Bill Wersell £

Deputy Mayor — External Relations Vice President, Business Development Services



MicHAEL P. BELL
MAYOR
August 29, 2013

Ohio Development Services Agency
Local Government Innovation Fund
77 South High Street

P.O. Box. 1001

Columbus, Ohio 43216-1001

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-top-shop™ for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

If you have any questions or concerns, please contact Andrew Rinaldi, Mayor’s
Assistant, at 419-245-1044. Thank you.

Sincerely,

One Government Center Suite 2200 Toledo, Ohio 43604
Office (419) 245-1004 Fax (419) 245-1370
L= E-mail mayor@toledo.oh.gov



CITY OF TOLEDO

TomM WANIEWSKI
CounNCILMAN — DISTRICT 5

One Government Center R Residence
Suite 2120 ) 3633 Rushland Avenue
Toledo, Ohio 43604 U.S.A. Toledo, Ohio 43613
Phone: 419.245.1050 Phone 419.754.3633
Fax: 419.245.1072 tom.waniewski@toledo.oh.gov

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant which will support the development of the Toledo Business
Express website. This development of this website will allow the Cily and its
collaborative partners to gather data, map the process and efficiencies necessary to build
a platform from which an interactive, custom, business-friendly website can be built, and
establish an action plan for future phases of the overall project.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The aim of FOT is to utilize the lalest in collaboralive processes {o
accelerate the transformation of the city and region. This project furthers the FOT goals
and those of the Local Government Innovation Fund by bringing together public and
private partners to make Toledo a more business-friendly community.

The Toledo Business Express website will act as an electronic “one-stop-shop” for
businesses to learn about the City and regional economic development partners, process
necessary paperwork for doing business in and with the City, and provide all of the
economic development partners’ key information and metrics on the business

community.

I am confident that this project will serve a need in the community and increase
government efficiency.

~7 )
Namr;;/.
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Title; &/ 7/ (ﬁcﬂ'ff-’/ /
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Date: 7-3-/3

Printed on recycled paper &@DE




CITY OF TOLEDO

STEVEN C. STEEL -

COUNCILMAN
One Government Center Phone 419.245.1050
Suite 2120 Fax: 419,245.1072
Toledo, Ohio 43604 U.S.A.
Email:

sleven.siecl@ioledo.oh.gov

Printed on secyeled papes
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To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant which will support the development of the Toledo Business
Express website. This development of this website will allow the City and its
collaborative partners to gather data, map the process and efficiencies necessary to build
a platform from which an interactive, custom, business-fiiendly website can be built, and
establish an action plan for future phases of the overall project.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The aim of FOT is to utilize the latest in collaborative processes to
accelerate the transformation of the city and region. This project furthers the FOT goals
and those of the Local Government Innovation Fund by bringing together public and
private partners to make Toledo a more business-friendly community.

The Toledo Business Express website will act as an electronic “one-stop-shop” for
businesses to learn about the City and regional economic development partners, process
necessary paperwork for doing business in and with the City, and provide all of the
economic development partners’ key information and metrics on the business
community.

1 am confident that this project will serve a need in the community and increase
government efficiency.

Name: /&%&gﬁ

Title: GTU:GII;{MM ,4'/— (W,O"[x, j;ﬂ’(ﬂoé
9] 4l
Date: '7 % 3 N 3
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TOLEDO | LUCAS COUNTY

FORTAUTHORITY

August 30, 2013

Local Government Innovation Fund Grant Committee
77 South High Street
Columbus, Ohio 43216-1001

Dear Local Government Innovation Fund Grant Committee,

This letter is in support of the City of Toledo's application to the Local Government Innovation
Fund for a grant to support the development of the Toledo Business Express website. This
development of this website will allow the City and its collaborative partners to gather data, map
the process and efficiencies necessary to build a platform from which an interactive, custom,
business-friendly website can be built, and establish an action plan for future phases of the
overall project. Working with the City of Toledo we are confident that this project will serve a
need in the community and increase government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo Initiative
(FOT). The Future of Toledo Initiative is building a better tomorrow today. The aim of FOT is to
utilize the latest in collaborative processes to accelerate the transformation of the city and
region. This project furthers the FOT goals and those of the Local Government Innovation Fund,
by bringing together public and private partners to make Toledo a more business-friendly
community. The Toledo Business Express website will act as an electronic “one-stop-shop” for
businesses to learn about the City and regional economic development partners, process
necessary paperwork for doing business in and with the City, and provide all of the economic
development partners with key information and metrics on the business community.

Sincerely,

Yoo A TG

Paul Toth
President and CEO
Toledo-Lucas County Port Authority

F A One Maritime Plaza | Toledo, OH 436041866
T 419 243 8251 F 419 2431835
w toledoporlautherity.org



INNOVATION
ENTERPRISES

THE UNIVERSITY OF TOLEDO

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop™ for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

e sty G-

Name: Richard B. Stansley Jr.
Title: Chair, University of Toledo Innovation Enterprises

Date: August 30, 2013



FUTURE ' TOLEDO

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency,

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.

= / z;__—--; ;
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'FUTURE ~ TOLEDO>”

BOINE MORE TOEGETHER THAMN ALONE;

To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.
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To: The Local Government Innovation Fund Grant Commitiee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary 1o build a platform
[rom which an interactive, custom, business-friendly website can be built, and establish
~ an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-friendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional cconomic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the cconomic development partners key
information and metrics on the business community.
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To: The Local Government Innovation Fund Grant Committee

This letter is in support of the City of Toledo’s application to the Local Government
Innovation Fund for a grant to support the development of the Toledo Business Express
website. This development of this website will allow the City and its collaborative
partners to gather data, map the process and efficiencies necessary to build a platform
from which an interactive, custom, business-friendly website can be built, and establish
an action plan for future phases of the overall project. Working with the City of Toledo
we are confident that this project will serve a need in the community and increase
government efficiency.

The Toledo Business Express website is a supported project of the Future of Toledo
Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The
aim of FOT is to utilize the latest in collaborative processes to accelerate the
transformation of the city and region. This project furthers the FOT goals and those of the
Local Government Innovation Fund, by bringing together public and private partners to
make Toledo a more business-fiiendly community. The Toledo Business Express website
will act as an electronic “one-stop-shop” for businesses to learn about the City and
regional economic development partners, process necessary paperwork for doing
business in and with the City, and provide all of the economic development partners key
information and metrics on the business community.




STRENGTH IN NUMBERS

June 28, 2013

To the Honorable Michael P. Bell, Mayor, Members of City Council and the Audit Committee
City of Toledo, Ohio:

We have audited the financial statements of the City of Toledo, Ohio (the “City"), as of and for the year
ended December 31, 2012, and have issued our report thereon dated June 28, 2013.

Government Auditing Standards require us to report significant internal control deficiencies, fraud and illegal
acts (including noncompliance with laws and regulations), and also abuse and noncompliance with
contracts and grant agreements that could directly and materially affect the determination of financial
statement amounts. We have issued the required report dated June 28, 2013, for the year ended
December 31, 2012,

The Office of Management and Budget (OMB) Circular A-133 requires that we report all material (and
certain immaterial) instances of noncompliance, significant deficiencies, and material weaknesses in internal
control related to major federal financial assistance programs. We have issued the required report dated
June 28, 2013, for the year ended December 31, 2012,

We are also submitting the following comments for your consideration regarding the City’s compliance with
applicable laws, regulations, grant agreements, contract provisions, and internal control. These comments
reflect matters that do not require inclusion in the reports Government Auditing Standards or OMB Circular
A-133 require. Nevertheless, these comments represent matters for which we believe improvements in
compliance or internal controls or operational efficiencies might be achieved. Due to the limited nature of
our audit, we have not fully assessed the cost-benefit relationship of implementing these recommendations.
However, these comments reflect our continuing desire to assist the City.

Current Year Comments

1. Environmental Review

Certain projects related to the CDBG Cluster require an environmental review. We noted one of
the 40 required environmental reviews tested appeared to occur after the project was completed.
We recommend the City not start work on a project until all required environmental reviews have
been completed.

2. Cash Management

We noted the City is still requesting reimbursement for expenses paid by the City in 2010 related
to the CDBG — Entitlement Grants Cluster. We recommend the City perform a reconciliation of all
expenses charged to the Department of Neighborhood grants to ensure expenses have been
reimbursed in a timely manner.

two maritime plaza, ste. 202
toledo, oh 43604

www.cshco.com
p. 419.243.0218
f. 419.243.9264

cincinnati | cleveland | columbus | dayton | springfield | toledo



3. Contracts

We noted the contract related to the construction of Fire Station #6 using the Assistance to
Firefighters Grant did not include proper Buy American language in the body of the contact. We
recommend that the Purchasing Department ensure all required documentation is in the contract
file as well as include proper language as required in the body of the contract.

The City includes an approval sign-off sheet for all contracts. We noted for 1 of the 25 contracts
tested, the City misplaced the fully signed form. We recommend that the Purchasing Department
ensure all approval sign-off sheets are maintained in the contract file in accordance with their
procedures.

A living wage form is completed for contracts that require the contractor to indicate they will pay
living wage rates or to indicate why they are exempt from paying living wages. We noted for 5 of
the 25 contracts tested where the living wage form did not have the required indication by the
contractor. Per discussion with the Purchasing Department, some were federally funded and
required Davis Bacon; however, that is one of the options on the form for the contractor to select
as to why they are exempt. For the others, the Purchasing Department stated that they are
unsure if the contractor is required to initial the form for bids submitted online through their bid
express system. We recommend the Purchasing Department ensures their procedures are
applied consistently and uniformly.

4, Disbursements

We noted an invoice with 0.5% discount if paid within 20 days was paid within the term specified
but the full amount was paid. Upon the City's review of the vendor's history, they also qualified
for and did not take the 0.5% discount on another invoice. This was a result of the payment term
0001 “Payable Immediately Due Net” being set up in the system. We recommend the City review
all payment terms of their vendors in their system to ensure the proper discount is taken where
appropriate.

We noted that certain ACH's which relate primarily to pension payments and all wires which
relate primarily to investment purchases and pension payments do not transact through the same
workflow approval process as other ACH's and all checks disbursements. We recommend the
same workflow approval process be applied to all disbursements to ensure the proper approval
has been obtained prior to the release of funds

5. Payroll

We noted that an employee received a pay increase in error because they were set up in the
system at their old classification with their new position set up as an alternate position. This
caused their rates to increase when their old classification received their annual increase. The
City has since changed the employee in the system to reflect their most recent position and
classification. The overpayment is being calculated and a plan is being developed for the
repayment from the employee. We recommend the City ensure all employees are set up the in
payroll system at their correct position and rate to ensure correct payments are made to the
employee.

Comments Repeated from the Prior Year
6. Contracts

The City is required to advertise contracts for competitive bids in the City Journal for two
consecutive weeks. We noted that 1 of the 25 contracts selected for testing was not advertised in
the City Journal for two weeks. Management indicated that it was an oversight by the Clerk of
Council. We recommend the City establish procedures to ensure bids are advertised for at least
two consecutive weeks as required.



We also noted during testing of the HOME Investment Partnerships Program that, for one of the
six contracts we tested, it did not contain a signed approval on the Fiscal Officer Certificate Fixed
Amount certifying that the funds had been properly appropriated. We recommend the City should
establish controls to ensure all forms are propetly reviewed and signed by the appropriate
individuals before contracts are executed.

7. Cash Receipts

Cash receipts of City departments are required to be deposited with the City Treasurer on the
same day as the receipt of funds. During our testing, we noted up to a two week lag between
when funds were received by the Fire, Parks and Forestry and HNR Administration departments
and subsequent deposited with the Treasury. We recommend that the City expedite its approval
process or deposit the funds while the approval process is conducted to ensure cash receipts are
deposited timely and minimize the potential for misappropriation.

Also, we also noted that the Municipal Court and the City Grill were not retaining documentation
of when funds were received in all instances. We recommend that the City ensure all
departments are retaining documentation of dates funds are received.

8. Payroll

City employees earn vacation, sick leave and compensatory time off. We noted that the payroll
department relies on each department to track vacation, sick and compensatory time for its
employees. When processing payroll, the payroll department does not differentiate between
regular hours and vacation, sick and compensatory hours within the payroll register. We
recommend the payroll department code the various types of leave time within the payroll system
to provide additional support for leave time used.

Individuals in the payroll department who process payroll also have the ability to add or terminate
employees from the system. Ideally, these duties would be segregated between different
departments. We recommend that the City consider segregating these duties between the
human resources and payroll departments.

9. Periodic Inventory of Capital Assets

During our review of capital assets, we noted the City has not performed a physical inventory of
its capital assets since 2009 when its current software package was implemented. Accurate and
complete capital asset records are important for financial reporting as well as the physical
security of City assets. We recommend that the City perform a biennial inventory of capital
assets to ensure all capital assets are properly accounted for and secured as well as evaluated
for impairment.

10. Purchase Requisitions

Ohio Revised Code §5705.41 (D) requires that orders or contracts involving the expenditure of
money are not to be made unless there is a certificate of the fiscal officer that the amount
required for the order or contract has been lawfully appropriated and is in the treasury or in the
process of collection to the credit of an appropriate fund free from any previous encumbrances.
The statute provides for the following exception to this requirement:

Then and Now Cettificate: This exception provides that, if the fiscal officer can certify
that both at the time that the contract or order was made and at the time that he is
completing his certification, sufficient funds were available or in the process of collection,
to the credit of a proper fund, properly appropriated and free from any previous
encumbrance, the taxing authority can authorize the drawing of a warrant. The taxing
authority has 30 days from the receipt of such certificate to approve payment by
resolution or ordinance. If approval is not made within 30 days, there is no legal liability
on the part of the subdivision or taxing district.



Amounts of less $3,000 may be paid by the fiscal officer without such affirmation of the
taxing authority upon completion of the "then and now" certificate, provided that the
expenditure is otherwise lawful.

We noted that 1 out of 40 dishursements tested had a purchase requisition date subsequent to
the invoice date with no Then and Now Certificate being used or approved by City Council.

11. Unresolved Findings for Recovery Policy

Ohio Revised Code §9.24 prohibits a political subdivision from awarding a contract for goods,
services, or construction, paid for in whole or in part, with State funds, to a person with an
unresolved finding for recovery issued by the Auditor of State. It was noted that there was no
evidence that the database was checked in 6 out of 25 State funded contracts tested prior to
awarding the contract. The City asserted that it is checking the AOS database for all contracts
but not always including documented evidence. We recommend the City retain the
documentation to support its verification that vendors who are awarded contracts are not listed on
the database.

12. Budgetary Compliance

Ohio Revised Code §5705.36(A)(4) requires obtaining a reduced amended certificate of

estimated resources if the amount of the deficiency will reduce available resources below the
current level of appropriation. We noted appropriations exceeded actual resources in the General
Fund, Special Assessment Services, Federal Block Grant and Toledo HOME Program funds.

Ohio Revised Code §5705.39 states that appropriations from each fund should not exceed
estimated resources. We noted instances of appropriations exceeding estimated resources in the
Special Assessment Services, Federal Block Grant, and Nonmajor Capital Projects Special
Assessments funds.

Ohio Revised Code §5705.10 states in part that money paid into a fund must be used only for the
purposes for which such fund has been established. As a result, a negative fund balance
indicates that money from one fund was used to cover the expenditures of another fund. The City
had negative fund balances in the Special Assessment Services, Federal Block Grant, Toledo
HOME Program, and Nonmajor Capital Projects Special Assessments funds.

Ohio Revised Code §5705.41(B) states that no subdivision is to expend money unless it has
been appropriated. We noted instances of expenditures exceeding appropriations in the General,
Capital Improvements, Special Assessment Services, Federal Block Grants, Streets Construction
Maintenance and Repair, Toledo HOME Program and General Obligation Debt Service funds.

13. Cash, Investments, and Disbursements

The Administrative Services Officer has the ability to receive mail, make deposits, record deposits
and make transfers. This individual also can authorize investment transactions, access on-line
investment accounts, record investment transactions and execute electronic funds transfer
arrangements. The Administrative Services Officer can prepare checks, sigh checks or authorize
a mechanical signature of checks, access mechanical signature plates and mail the checks.
Detective controls have been implemented which includes quarterly reports to the Investment
Committee and semi-annual internal audits by the City Auditor. However, this situation presents a
lack of segregation of duties.

14. Accounts Payable Cut-Off

During our testing of liabilities, we identified 38 invoices out of 71 tested that were not reported in
the appropriate period. The net effect of the unrecorded differences was immaterial to the



financial statements. We recommend the City review its current cut-off procedures and more
strongly emphasize the importance to minimize the likelihood of these errors in the future.

15. Third-Party Administrators Internal Control Considerations

During our review of third-party administrators used by the City, we noted that service
organization reports for ADP related to payroll and Intermedix related to EMS revenue were not
being obtained and reviewed for internal control considerations in the City’s internal control
procedures. We recommend that the City request and evaluate all service organization reports
from third-party administrators to ensure all suggested internal controls are considered.

16. HPRP and NSP Federal Program Reporis

The City is required to submit quarterly financial and performance and 1512 reports to the U.S.
Department of Housing and Urban Development. We noted that the City filed the HPRP 1*
quarter financial and performance and 1512 reports after the required deadline of 10 days of the
month following the quarter. We also noted that the City filed the NSP 1% quarter 1512 reports
after the required deadline of 10 days of the month following the quarter. We recommend that the
City implement controls to ensure all grant reports are completed, reviewed and submitted by
required deadlines.

17. As part of our audit, a review was conducted of the information systems infrastructure of the City
to assess the current control environment for the computer systems that process the financial
information within the City. Our observations and recommendations follow:

IT Policies and Procedures

As noted in the prior year review, there is currently no enterprise-wide, formalized
information security policy or change management policy. Without formal policies, it is
difficult to ensure that personnel and third party IT service providers are aware of City
management expectations for the overall governance of the IT environment. Additionally,
there are currently very limited formal, documented policies and procedures to support
the processes in place for the management of the SAP and UTAX applications. Without
detailed procedures, correct system functions may not be performed according to
established policies and management's expectations. This increases the risk of errors,
missed steps, or incomplete records, and it is difficult to validate that the correct functions
have been performed. Furthermore, if any key personnel were to leave the City, there is
a risk that important information is lost as to how to correctly perform processes. We
recommend enterprise-wide formal policies should be developed to govern the IT
function, including an information security policy and change management policy.
Additionally, formal procedures that support the City's IT policies should be developed to
document specific steps for how an activity or process should be performed and by
whom,

IT Disaster Recovery Back-Up Site

As noted in the prior year review, the City performed a test of the Disaster Recovery Plan
(“DRP") in November 2012. This test successfully brought the server room power up
using the back-up generator and proved that normal operations could continue with little
interruption in the event of an outage affecting the primary data center. However, the
DRP does not designate a back-up site with the necessary equipment and facilities
needed to continue operations in the event of a disaster affecting the primary data center.
Without this in place, personnel may not be prepared to take necessary actions after a
disaster, increasing the risk that the City will not be able to restore critical business
systems and supporting processes in an organized and consistent manner. We
recommend a disaster recovery and business continuity back-up site should be
designated and incorporated into the DRP. Upon completion, the back-up site should be
included as part of the annual DRP testing



kkkkkkk

This report is intended solely for the information and use of the Mayor, Members of City Council, the audit
committee, the City's management, and other within the City. Thank you for the opportunity toa meet the
audit needs of the City of Toledo, Ohio. \We also appreciate the excellent cooperation we received from
your personnel in our engagement.

Clark, faéaefwj Hackett & O,



Avatar LLC

1301 N. Summit Street
Toledo, OH 43604

Bill To

City of Toledo

One Government Center
Suite 2020

Toledo, OH 43604

RE: Andrew Renaldi, Office of th Mayor

Invoice

Date Invoice #
6/27/2013 AVA13-2601
Project

Forms Manage‘ment_

P.O. No. -Térms
Net 30
Serviced ltem Description Qty Rate Amount
6/27/2013 Progress Billing | progress billing for centralized forms management 2,500.00 2,500.00
w/onbase
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $2,500.00

Phone #

419.243.7445

Balance Due $2,500.00




Avatar

LLC

1301 N. Summit Street
Toledo, OH 43604

Bill To

City of Toledo
One Government Center
Toledo, OH 43604
RE: Andrew Renaldi, Office of the Mayor

Invoice

Date Invoice #
7/25/2013 AVA13-2661
Project

COT Website Maintenance Retainer

&

L

Ay
24

P.O. No. Terms
Net 30
Serviced ltem Description Qty Rate Amount i

7/12/2013 Server Config... | Fix cot site 1 105.00 105.00 ‘//
7/15/2013 Maintenance Bring back up the site. 1 105.00 105.00 M
7/15/2013 Web Develop... |process documentation for online bids 2 105.00 210.00
-7/16/2013 Management Check time on server for incorrect time stamp and 0.5 105.00 52.50

look into summary being required on bids pages,

RSS feed and home page issue
7/17/2013 Management Check time on server for incorrect time stamp and 2 105.00 210.00

look into summary being required on bids pages,

RSS feed and home page issue
7/17/2013 Server Config... | Add browser code 1 105.00 105.00 [V
7/18/2013 Web Develop... |process documentation for online bids 1 105.00 105.00
7/18/2013 Web Develop... |Worked on the COT News feed aggregation 4 105.00 420.00 |

system B
7/19/2013 Web Develop... |Worked on the COT News feed aggregation 0.5 105.00 52.50 |

system L
7/22/2013 Web Develop... |Continued improving the news feed aggregator. 1 105.00 105.00 {.~

Swapped Flickr for Instagram & combined social

media accounts into one filter.
7/23/2013 Web Develop... |online bids and vendor registration 2 105.00 210.00
7/24/2013 Web Develop... |online bids and vendor registration 3 105.00 315.00 |
7/24/2013 Web Develop... | Continued improving the news feed aggregator. 2 105.00 210.00 |

Swapped Flickr for Instagram & combined social

media accounts into one filter. -
7/24/2013 Content Mana... |unable to edit page error - spelling error on 0.75 105.00 78.75 {7

Council member page
Finance charges of up to 1.5% per month may be charged to late accounts. Total

Phone #

419.243.7445

Page 1

Balance Due
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Avatar

LLC

1301 N. Summit Street
Toledo, OH 43604

Bill To

City of Toledo

‘| One Government Center
Toledo, OH 43604

RE: Andrew Renaldi, Office of the Mayor

Invoice

Date Invoice #
7/25/2013 AVA13-2661
Project

COT Website Maintenance Retainer

P.O. No. Terms
Net 30
Serviced ltem Description Qty Rate Amount
7/24/2013 Web Develop... |Searching database for all misspellings, Shuan 0.5 105.00 52.50
(should be Shaun). Made changes to DB since the
CMS interface was malfunctioning.
7/24/2013 Management Fix the edit page on cot 2 105.00 210.00
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $2,546.25
Balance Due $2,546.25

Phone #

419.243.7445

Page 2




Avatar

LLC

1301 N. Summit Street
Toledo, OH 43604

Bill To

City of Toledo
One Government Center
Suite 2020

Toledo, OH 43604
RE: Andrew Renaldi, Office of th Mayor

Invoice

Date Invoice #
8/21/2013 AVA13-2762
Project

Forms Management

Phone #

419.243.7445

P.O. No. Terms

Net 30

Serviced ltem Description Qty Rate Amount
8/7/2013 Application D... |review and mgt for CFM 1 105.00 105.00
8/15/2013 Application D... | Central Forms management 0.5 105.00 52.50
8/21/2013 Content Mana... | create form and test Forms Management System 2.25 105.00 236.25
8/21/2013 Application D... |Update system to accept a post from form. 3.5 105.00 367.50

Finance charges of up to 1.5% per month may be charged to late accounts.

Total $761.25
Balance Due §761.25




Invoice

Avatar LLC Date Invoice #
1301 N. Summit Street 8/21/2013 AVA13-2764
Toledo, OH 43604
Bill To
City of Toledo
One Government Center
Accounts Division
Suite 2020
Toledo, OH 43604
Project
TBX
P.O. No. Terms
Net 30
Serviced Item Description Qty Rate Amount
8/12/2013 Management Project management on status of dev site and 0.25 105.00 26.25
Contour purchase
8/12/2013 Application D... 0.5 105.00 52.50
8/12/2013 Server Config... | setup TBX umbraco 1 105.00 105.00
8/12/2013 Web Develop... | Wrote a sample survey and got the results 2.5 105.00 262.50
automatically plotting onto a graphing system.
Began building the site design and layout.
8/13/2013 Web Develop... |Wrote a sample survey and got the results 2 105.00 210.00
automatically plotting onto a graphing system.
Began building the site design and layout.
8/15/2013 Web Develop... |Wrote a sample survey and got the results 4.5 105.00 472.50
automatically plotting onto a graphing system.
Began building the site design and layout.
8/16/2013 Web Develop... |Wrote a sample survey and got the results 2 105.00 210.00
automatically plotting onto a graphing system.
Began building the site design and layout.
8/19/2013 Web Develop... | Worked on layout, design, Umbraco 4.5 105.00 472.50
implementation, responsive layout,
login/membership area.
8/20/2013 Web Develop... |Worked on layout, design, Umbraco 5 105.00 525.00
implementation, responsive layout,
login/membership area.
8/21/2013 Web Develop... | Worked on layout, design, Umbraco 0.5 105.00 52.50
implementation, responsive layout,
login/membership area.
Finance charges of up to 1.5% per month may be charged to late accounts.
Total $2,388.75
Balance Due $2,388.75

Phone #

419.243.7445
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	ToledoAttachments

	Request Amount: 100000
	JobsOhio Region: [Northwest]
	Political Subdivision Type: [City/Village]
	Project Type: [Technology]
	Project Approach: [Efficiency]
	Lead Agency: City of Toledo
	Project Name: Toledo Business Express Website Development
	Type of Request: [Grant]
	Lead Agency Name: City of Toledo
	Lead Agency Street Address: One Government Center, 640 Jackson St
	Lead Agency City: Toledo
	Lead Agency Zip: 43604
	Lead Agency County: Lucas
	Ohio House District: 44
	Ohio Senate District: 11
	Project Contact Name: Colleen Kardasz
	Project Contact Job Title: Manager - Special Projects
	Project Contact Street Address: One Government Center, Suite 2020
	Project Contact City: Toledo
	Project Contact Zip: 43604
	Project Contact Email Address: colleen.kardasz@toledo.oh.gov
	Project Contact Phone Number: 419-245-1464
	Fiscal Agency Name: City of Toledo Department of Finance
	Fiscal Officer: Clarence Coleman
	Fiscal Officer Title: Acting Director
	Fiscal Agency Street Address: One Government Center, Suite 2050
	Fiscal Agency City: Toledo
	Fiscal Agency Zip: 43604
	Fiscal agent email: clarence.coleman@toledo.oh.gov
	Fiscal Phone Number: 419-245-1648
	Less than 20k residents: 1
	Less than 20k Residents Name: 
	Less than 235k residents: 1
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Toledo Business Express Website Development project will include working with the collaborative partners to gather data, map the process and efficiencies necessary to build a platform from which an interactive, custom, business-friendly website can be built, and establishing an action plan for future phases of the overall project. 

The Toledo Business Express website will serve new and existing businesses as an online “one-stop-shop” for navigating the permits, fees and registrations necessary for having a successful business in Toledo. The development of the platform for this website requires extensive research and data gathering best accomplished through a collaborative effort between the parties and additional collaborative partners with a vested interest in economic development and business growth in Toledo. The mapping and business process re-engineering across city services will set the foundation for the success of the completed site. 

	Collaborative Partner 1 Name: Toledo-Lucas County Port Authority
	Collaborative Partner 1 Address: 1 Maritime Plaza #7 
	Collaborative Partner 1 City: Toledo
	Collaborative Partner 1 Zip: 43604
	Collaborative Partner 2 Name: University of Toledo Innovation Enterprises 
	Collaborative Partner 2 Address: 2801 W. Bancroft Street MS 218
	Collaborative Partner 2 City: Toledo
	Collaborative Partner 2 Zip: 43606
	Collaborative Partner 3 Name: Avatar, LLC
	Collaborative Partner 3 Address: 1301 N Summit St
	Collaborative Partner 3 City: Toledo
	Collaborative Partner 3 Zip: 43604
	Collaborative Partner 4 Name: Toledo Regional Chamber of Commerce
	Collaborative Partner 4 Address: 300 Madison Avenue
	Collaborative Partner 4 City: Toledo
	Collaborative Partner 4 Zip: 43604
	Collaborative Partner 5 Name: 
	Collaborative Partner 5 Address: 
	Collaborative Partner 5 City: 
	Collaborative Partner 5 Zip: 
	Collaborative Partner 6 Name: 
	Collaborative Partner 6 Address: 
	Collaborative Partner 6 City: 
	Collaborative Partner 6 Zip: 
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The Toledo Business Express Website Development project will help build the foundation for an electronic “one-stop-shop” for businesses to learn about the City and regional economic development partners, process necessary paperwork for doing business in and with the City, and provide all of the economic development partners key information and metrics on the business community. The Local Government Innovation Fund grant will allow the City of Toledo and its collaborative partners to gather and analyze the necessary data and build the platform from which the interactive website can be built in phases. This process will allow the City and its partners to identify redundancies, inefficiencies, and silos in a systematic way from the standpoint of a business attempting to open or operate within the City of Toledo. 

The Toledo Business Express website (TBX) is a supported project of the Future of Toledo Initiative (FOT). The Future of Toledo Initiative is building a better tomorrow today. The aim of FOT is to utilize the latest in collaborative processes to accelerate the transformation of our city and region. A key principle of the process is to include more and more people in the discussion until all who care about the future and have a positive “can do” attitude are involved. The collaborative process entails examining where we are today, where we are going, and how we are going to get there. FOT will then work in action teams to implement evidence-based priorities and continuously learn as we build a sustainable initiative supporting the long-term viability of our city and region.

The TBX site furthers the FOT and Local Government Innovation Fund goals by bringing together public and private partners to make Toledo a more business-friendly community and by streamlining existing government processes. The final work product of the grant-funded project is the completion of the first phase of the Toledo Business Express Website including the technological foundation,core data needed to continue to expand the website and its functionality, and an action plan for the remaining phases of the project.

	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: FOT has seen success in bringing together public and private partners. From a communication perspective, FOT has created efficiencies in bringing together internal and external partners around subject areas rather than individual City departments. For example a grant writers group and an economic development group meet regularly to share resources and ideas for moving City and private projects forward. The City of Toledo has made important steps paving the way for TBX. The City previously had a “one-stop-shop” print booklet available to help businesses all the way from forming a business plan to where to go to make payments for construction permits. The booklet then turned into links to individual forms on the City website. The City website has undergone significant structural and design changes in the last two years all driving the public to have a greater level of interaction with the City. The TBX site takes all of those past projects and brings them to one online location based on the needs of businesses. TBX has been championed by FOT as a whole but is also receiving help from the grant writers group and the economic development group as well as Toledo City Council. The site has a preliminary design, and core function based on the input of all the partners and phase one of the project will allow all of the collaborative partners the ability to contribute to building the sites functionality based on need assessments and direct input.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The TBX site will have four phases: 

1. Discovery/Data Gathering
2. Workflow Development
3. Account Creation
4. Ongoing Development 

Each step of the process builds on the work and collaboration of the previous step allowing for a functional site at each phase. In essence, the City and its partners do not have to wait for all funds to be acquired to begin, but rather will build on each phase's success and findings.  For example, the first phase of the project includes providing information to area businesses and connecting existing data from the City of Toledo website and its collaborative partners to those businesses. This phase also includes gathering information from businesses, constituents, City departments, and collaborative partners that will allow for business process re-engineering, and implementation for the second step which is creating and implementing the workflow that will allow the site to be more interactive.  At the end of the first phase a comprehensive action plan, created by the City and its collaborative partners, will lead the subsequent phases of the project.
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Members of the City administration, AVATAR, LLC, and Toledo City Council members Tom Waniewski and Steve Steel spent time studying and talking to the developers of the New York City Business Express website as an example of the type of site the City would like to create. As a model for TBX, the New York City Business Express website shows that this type of business-based website is entirely replicable. As such, TBX can be used as a model for other municipalities in building an interactive portal from which businesses can start and thrive within the city. 

Internally, phase 4 of the project includes expansion and updates to the site to include all City functions that affect businesses and expanding the project to include other economic development agencies. Because the projected will be conducted in independently functioning stages, the potential is great to expand the website regionally or for another municipality to take the model of the City and apply it to their own business service process.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: Because the project has dedicated funding within the City’s allocated website budget, it’s set-up for each phase to build on the last without requiring the total project costs up front. In addition. because the collaborative partners are all involved in business and economic development, the probability of success for the initial development phase is very high. Phase one will focus on building a comprehensive site based on the findings of the collaborative partners both through need assessments, process mapping, surveys, and direct input from the business community.
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: While not a performance audit, the 2012 Single Audit of the City of Toledo conducted by Clark, Schaefer Hackett included a comment regarding the City's cash receipt procedures. The management letter from that audit is attached with the relevant section highlighted. The comment concerns the length of time between funds received and deposit into the City accounts. The implementation of a website where businesses and customers of the City can make direct payments for permits and fees will answer the concerns in the audit report, and increase the overall efficiency of our cash receipt procedures. 

Additionally, the evaluation of all city services as they affect the business community will reveal redundancies and inefficiencies that can be addressed in a systematic way. 
	Performance Audit/Cost Benchmarking: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The Toledo Business Express website allows potential and existing businesses to directly connect to the City of Toledo and its partners to get the data, forms and make payments they need to be successful and thus contribute to the overall economy. Toledo Business Express will start as an information gathering center that builds on the needs of the City, its partners and businesses. As information is gathered and analyzed, the site will continue to be built into an interactive portal that helps businesses succeed within the City of Toledo by eliminating redundancies in the overall process and bringing all of the information that businesses need to one location. 

The site will help encourage the creation of new businesses and the expansion of existing businesses by streamlining the necessary government processes. The site will leverage existing City systems and connect businesses to economic development agencies thereby directing the public and private services to more specialized, business-specific tasks rather than the day-to-day functions of opening and running a business in the City of Toledo. 


	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As the City of Toledo continues to recover from the economic recession, it is more important than ever that businesses looking to open or expand within the city have the resources to do so and that they can navigate the process effectively and efficiently. As budgets continue to shrink, technology provides a way to provide better customer service and expanded options in a platform that benefits the end-user as well as the city and its partners. 

Having a comprehensive and interactive business website allows City employees to reallocate time previously spent helping businesses navigate the paperwork and forms to other, higher level tasks. 

Additionally, the process of evaluating and streamlining City services will reduce overall costs associated with redundant processes while the data gathered from such a site will help both the City and its collaborative partners adjust to changes in demand and respond quickly and effectively to the needs of the business community. 
	Economic Demand: 5
	LGIF Request: 100000
	Source 1: City of Toledo General Fund
	Source 1 Amount: 10000
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: AVATAR
	Source 5 Amount: 10000
	Source 6: Partners
	Source 6 Amount: 25000
	Source 7: City of Toledo
	Source 7 Amount: 25000
	TotalMatch: 70000
	TotalSources: 170000
	Consultant Fees Amount: 100000
	Consultant Fees Source: LGIF
	Legal Fees Amount: 
	Legal Fees Source: 
	Other Use 1: Management
	Other Use 1 Amount: 40000
	Other Use 1 Source: Cash & In-Kind
	Other Use 2: Marketing
	Other Use 2 Amount: 30000
	Other Use 2 Source: Cash & In-Kind
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 170000
	Local Match Percentage: 0.4117647058823529
	Local Match: 3
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The Toledo Business Express Website Development project is separated into four phases. The City of Toledo is seeking a grant to help with the development of the overall project by bringing together City services and collaborative partners to map out the necessary processes, build the platform for the interactive site, and create an action plan for moving forward. The budget for this project reflects the administrative and marketing costs necessary to bring all of the partners together and create the technological platform that supports the overall project. 

The City of Toledo and the collaborative partners will all provide personnel services to support the project that make-up the majority of the in-kind contributions. As a collaborative partner, Avatar, LLC is not only responsible for the management of the website of the City of Toledo but will provide in-kind contributions to the development of the Toledo Business Express website in the form of personnel and design services. 

The City of Toledo has invested in website development in the form of modules, and systems that will be utilized for the TBX site. For example the City has purchased a central forms management system for $5,000 and an answers systems for $7,500 that will serve both the City site and the TBX site's core functions. The cross-functionality of these systems both saves overall costs to the City, but also shows the dedicated investment by the City of Toledo in this overall process. The budget reflects the portion of the dedicated website budget that will be allocated to the TBX project in the form of contract services as well as the personnel time shown as in-kind contributions. Additionally, the development stage will allow the City to map out how TBX will connect to other major City systems including Accella, CityWorks, OnBase, and SAP. The investment in each of these systems is not included in the overall budget at this time, but their functions will certainly aid in the creation of TBX. 

Further, the project budget starts with the 2012 budget and moves forward. Because the project is in the development stage, the budget includes the costs of implementation as they are currently projected. However, the end result of the first phase of the project is an action plan create by the collaborative partners that will more clearly outline the additional phases and can include a more defined budget based on the recommendations within that plan. 
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	Program Budget Narrative: All budget figures were compiled using information from the City of Toledo budget and projections from the listed Collaborative Partners. 

The actual costs thus far include development of core functions to the City's web presence, and contractual services with AVATAR, LLC. Invoices from AVATAR, LLC to show the most recent City investments in its core web functionality are attached. The projected costs for 2013 and 2014 include the in-kind contributions of the City and the collaborative partners in mapping out the existing process, building the platform and action plan for moving forward. 

Projected costs through 2016 include the continuation of the process mapping and core functionality shown in administrative  and marketing costs, and will include the implementation of the workflow of the site based on the results and budget of the action plan.

Additional cost savings that cannot be fully outlined as of yet, include the cost savings to accelerating the City's cash receivables by taking online payments, the potential increase in revenue from additional permits being filed once the process is more business-friendly, and potential budget reductions once redundancies are eliminated and consolidations can be realized. 
	Program Budgets: 5
	Radio Button4: Yes
	Gains: 1540000.00
	Return on Investment Percentage: 5.4035087719298245
	Costs: 285000
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Looking at the 2013 City of Toledo budget for all employees in departments directly related to business services, the City projects that over the course of three years an increasing amount of time answering  basic business and permit related questions, and taking permitting fees in person could be allocated to more specialized, and business-specific tasks with the implementation of a more efficient, and easy-to-use website. (Please see attached, "City of Toledo 2013 Budget Position Control Information") 

With a total budget of just over $4.4 million in the 2013 budget, the City is estimating that if personnel costs remained roughly the same, the first year would see a 5% reallocation of time, the second year a 10% reallocation and the third year (when the site is either fully implemented or within that phase) a 20% reallocation. The total amount in savings to the City by creating these efficiencies is outline below. 

Year 1
4,400,000.00 x 5% = 220,000

Year 2
4,400,000.00 x 10% = 440,000

Year 3 
4,400,000.00 x 20% = 880,000 

Total Savings = 1,540,000.00

Additionally, the City of Toledo expects to use the resources budgeted for this grant to help map out the potential increase in revenue based on expected increases in permits and fees when a site is implemented that streamlines that process. The City of Toledo is not projecting those costs at this time.
	Magnitude Factor Explanation: 
	Magnitude Factor: 5
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: 
	Cost Savings: 0
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: Within the City of Toledo, the Division of Building Inspection is responsible for issuing and tracking 45 types of permits, as well as permits and fees for other City Departments, such as Plan Commission, Fire & Rescue, Transportation, Engineering Services and the Department of Public Utilities (water and sewers tap fees). It is actively involved in the city's accelerated demolition program in conjunction with Lucas County Land Bank. Building Inspection issues 4500 registrations to home improvement, sign, fence and swimming pool contractors, and mechanical and electrical contractors and tradesmen. It accepts construction documents for review and disburses these to other city departments for their review; inspects new and rehabilitated industrial, commercial and residential construction; administers the City's floodplain policies; investigates complaints of illegal and unauthorized work; works with Toledo Police and Toledo Fire to inspect complaints of building and zoning code issues and Department of Neighborhoods' Housing Division. It facilitates the permitting process for businesses bringing jobs to the city. It administers the Boards of Control for each of the construction trades and home remodelers as well as the Board of Zoning Appeals and the Board of Building Appeals. Partnering the City's services with its collaborative partners' roles in business development will streamline the overall process. 
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Source: Off
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