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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

            Political Subdivision Type 
Choose one that best descripes your organization 

 

Project Type  

Project Approach  

 

Round 7: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Email Address: Phone Number: 

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

C
ontacts

Section 1

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000 residents List Entity

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Lead Applicant Round 7
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:
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Type of Request

Lead Applicant Round 7
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 7
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 7
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 7roject Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 7
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 7

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 7

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 7

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget

Page 15 of 21Page 15 of 21



Lead Applicant
Project Name Type of Request

Round 7

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 7
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 7Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI 
 calculation providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 7
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 7

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI 
calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 7

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	Request Amount: 100000
	JobsOhio Region: [Western]
	Political Subdivision Type: [City/Village]
	Project Type: [Technology]
	Project Approach: [Shared Services]
	Lead Agency: Oakwood
	Project Name: S-CFWN
	Type of Request: [Grant]
	Lead Agency Name: Oakwood
	Lead Agency Street Address: 30 Park Avenue
	Lead Agency City: Dayton
	Lead Agency Zip: 45419
	Lead Agency County: 
	Ohio House District: 4175 Alum Creek Drive
	Ohio Senate District: 06
	Project Contact Name: Norbert Klopsch
	Project Contact Job Title: City Manager
	Project Contact Street Address: 30 Park Avenue
	Project Contact City: Dayton
	Project Contact Zip: 45419
	Project Contact Email Address: Klopsch@oakwood.oh.us
	Project Contact Phone Number: (937) 298-0600
	Fiscal Agency Name: City of Oakwood
	Fiscal Officer: Cindy S. Stafford
	Fiscal Officer Title: Director of Finance 
	Fiscal Agency Street Address: 30 Park Avenue
	Fiscal Agency City: Dayton, Ohio
	Fiscal Agency Zip: 45419
	Fiscal agent email: stafford@Oakwood.oh.us
	Fiscal Phone Number: 937-298-0402
	Less than 20k residents: 5
	Less than 20k Residents Name: Oakwood  
	Less than 235k residents: Off
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The eight parties to the grant application, Kettering, Oakwood, Centerville, Kettering City Schools, the Centerville City Schools, Centerville-Washington Public Library, the Wright Memorial Public Library and the Oakwood Schools have agreed to collaborate to do the following: 

1. Develop, build and operate, in conjunction with private partners, a fiber optic system utilizing and connecting existing fiber optics owned by the three cities.  

2. Enhance the economic development of the three communities and to create sufficient revenue to sustain the collaboration and the operation of the proposed fiber system.  

3. To aggregate demand for telecommunications services, and when possible, support each other’s data and information technology needs utilizing the proposed fiber system for that purpose.  

4. To cooperate in the creation of a mutually agreed-upon entity, for example a new council of governments; a 501(c)(3) corporation; an existing council of government; a port authority; or to create a series of contractual commitments to each other to perform the actions set forth in paragraphs 1 and 2 above.  

5. The lead applicant will be the City of Kettering which is the largest of the applicants.  

6. This collaboration will be enhanced and informed by the results of the LGIF grant application.  

7. Expand the proposed fiber optic system to other Miami Valley Communications Council communities, if feasible and mutually agreed upon.  



	Collaborative Partner 1 Name: City of Kettering - Mark Schwieterman, City Manager
	Collaborative Partner 1 Address: 3600 Shroyer Road
	Collaborative Partner 1 City: Kettering 
	Collaborative Partner 1 Zip: 45429-2799
	Collaborative Partner 2 Name: City of Centerville - Greg Horn, City Manager
	Collaborative Partner 2 Address: 100 Spring Valley Road
	Collaborative Partner 2 City: Centerville, Ohio
	Collaborative Partner 2 Zip: 45458-3759
	Collaborative Partner 3 Name: Centerville City School District
	Collaborative Partner 3 Address: 111 Virginia Avenue
	Collaborative Partner 3 City: Centerville, Ohio
	Collaborative Partner 3 Zip: 45458
	Collaborative Partner 4 Name: Centerville - Washington Public Library - Kim Senft-Paras, Director
	Collaborative Partner 4 Address: 111 West Spring valley Road
	Collaborative Partner 4 City: Centerville, Ohio
	Collaborative Partner 4 Zip: 45458
	Collaborative Partner 5 Name: Kettering Public Schools - James Schoenlein, Superintendent
	Collaborative Partner 5 Address:  3750 Far Hills Drive
	Collaborative Partner 5 City: Kettering, Ohio
	Collaborative Partner 5 Zip: 45429
	Collaborative Partner 6 Name: Oakwood City School District
	Collaborative Partner 6 Address: 20 Rubicon Road
	Collaborative Partner 6 City: Dayton, Ohio
	Collaborative Partner 6 Zip: 45409
	Collaborative Partner 7 Name: Wright Memorial Public Library
	Collaborative Partner 7 Address:  1776 Fair Hills Avenue
	Collaborative Partner 7 City: Dayton, Ohio
	Collaborative Partner 7 Zip: 45419
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The intent of the LGIF grant is to study the alternative to building a new fiber network to support the communication requirements of local government, schools, local businesses, ISP’s -Internet service Providers, MVCC -Miami Valley Communications Council members, and private telecommunication companies.  The construction of a new network has been shown to be cost prohibitive.  Even though there are advantages in how a new network could be marketed, the initial investment is more than the three communities want to spend.  The alternative network option proposed is named the S-CFWN -Shared - Community Fiber and Wireless Network.  At a reduced cost compared to building new, it will be modified and expanded to create a shared fiber and wireless network within the communities of Oakwood, Centerville, and Kettering Ohio. Conceptually, the project will seek to coordinate the enhancement and commercial viability of the existing fiber networks of each of the three communities represented in the S-CFWN.  Each community currently utilizes the fiber for traffic light management but in some cases, it also connects to municipal buildings, schools, libraries, and other public facilities.  The networks are also currently connected to the internet at a common connection point called the D-MIX -Dayton-Metro Ethernet Exchange.  The D-MIX is owned by the  (MVCC).  Miami Valley Communications Council is a municipal communications and technology organization representing the eight member cities of Centerville, Germantown, Kettering, Miamisburg, Moraine, Oakwood, Springboro and West Carrollton.  

The Vision behind this grant request is to grasp the opportunity to use this municipality owned, underutilized fiber to create a high capacity network interconnecting the municipalities into a single integrated electronic environment that can support improved government efficiency and effectiveness through regional cooperation and electronic sharing of resources rather than continued duplication of effort and systems. Furthermore, it is the vision presented in this document to interconnect this government-owned fiber optic communications system with the already established D-MIX to stimulate the creation an environment for electronic commerce across the entire regional community and attract new businesses, entrepreneurs and technology workers thus turning the tide of population decline and loss of representation at the federal level.  Many communities though out Ohio have created networks within their community or region in order to enable more diverse telecommunication carriers to serve the needs of the local government and businesses.  These networks, often operated by third parties for the community, have been very successful and have become the preferred network of choice by the businesses and carriers located on the network. 

The Cities of Oakwood, Kettering, and Centerville, on numerous instances, already share services, facilities, and have agreements in place to proceed with other critical infrastructure projects. MVCC member cities of Oakwood, Kettering, and Centerville, along with the schools and library's as co-applicants,  desire to create a telecommunications network that utilizes the current fiber owned by each city as well as new fiber and wireless infrastructure that will be added to enhance network redundancy, reach stranded business and community assets, and create a platform for the three communities to share services, reduce telecom costs, and generate revenue through partnerships with telecommunication companies, ISP’s, other networks, and enterprise business. 

This LGIF grant will be used to study options to; 1)Reduce the cost of building a new fiber network; 2) Provide diverse, lower cost, high bandwidth connections to the Internet for the cities on this network; 3) Interconnect to other local, regional and state government networks particularly the City of Dayton and  MVCC and also create opportunities for other networks in the surrounding area to connect; 4)Utilize excess community fiber as an asset and service, managed by a third party, to generate revenue for the communities and for further expansion.  The network operation, expansion, and revenue generation will be self-supporting.

	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The cities of Oakwood, Centerville, Kettering, and the schools and libraries, along with their membership and joint projects with in the MVCC (Miami Valley Communication Council), have a long history of working together on a wide variety of fronts.  Kettering, being the largest entity of the three communities, has been a willing participant in providing services, sharing costs, project collaboration, police and fire investigation, and a variety of municipal court jurisdiction services and support.  Oakwood and Centerville have worked hand in hand with each other when necessary as well as Kettering.  Some examples of joint projects, services, collaboration and jurisdictional cooperation are listed as follows: (1) Oakwood and Kettering collaborated on a joint roadway project on Shroyer Rd in 2003 and are planning to work together again on some planned projects over the next 5 years; (2) New, planned purchases of traffic signal controllers will open the way for Kettering traffic control to assist Oakwood in the traffic control efforts; (3) Kettering hosts mobile VPN and data applications for Centerville Police Dept.; (4) Centerville utilizes the Kettering prosecutor’s office for their services; (5) Oakwood and Kettering created a fiber link along far hills; (6) Oakwood is the first responder for some of Kettering properties; (7) Oakwood utilizes Kettering for doing their building inspections and permitting; (8) 
Once the new network is in place, Oakwood and Kettering plan to create a two-city Voip telephone system and network, at substantial savings for both communities.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: Miami Valley Communications Council (MVCC) is a municipal communications and technology organization representing the eight member cities of Centerville, Germantown, Kettering, Miamisburg, Moraine, Oakwood, Springboro and West Carrollton. The council also has affiliate agreements with 13 other Miami Valley cities.  The MVCC is the agency vehicle that will be utilized to expand the fiber network enhancements to the other five members. Over the past five years, the MVCC and its members have been actively engaged in trying to create a regional, eight community communications network.  Each community is aware of the economic development, quality of life, and cost avoidance advantages of operating their own fiber networks but the timing, resources, and stakeholder incentives were not available until recently. The successful implementation of the Kettering, Centerville, and Oakwood network will create the model for the other MVCC communities to leverage their own fiber assets and collaborative spirit to enlarge the three community network into an eight community network.  As each new community I added to the network, the value and ability of the fiber network to be marketed to major carriers and ISP’s will increase.  The fact that the eight community networks are already linked through the D-MIX (Dayton Metropolitan Internet Exchange), and have a history of collaboration with each other on a variety of projects and initiatives, will make each new community’s transition to the more robust regional network easier. 
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Part of the funds from this grant will be devoted to taking inventory of what assets already exist in the communities.  These diverse assets can be used as leverage to encourage private entities to invest in the community’s fiber and wireless infrastructures, swap for services, and create revenue producing public/private partnerships.  The steps involved in the merging, enhancement, and increasing the commercial viability of these three community fiber networks, is a process that can be duplicated throughout Ohio cities.  The timing for communities to be reviewing these opportunities has never been better for several reasons; 1) new fiber networks are being built throughout Ohio that are “open networks” and fiber can be purchased from these ISP’s and carriers that were not available a year ago 2) Special projects and initiatives are happening though out Ohio that require fiber to be built or purchased to support them 3) Communities are often asked to help with right of way issues, water tower accessibility, existing buried conduit accessibility 4) Communities, as well as large corporations, large cellular carriers, hospital networks, state government, etc. are all trying to find ways to connect their critical locations and resources with their own fiber in order to avoid the high cost of depending upon traditional carrier resources.  Oakwood, Kettering, and Centerville are taking advantage of the existing fiber to traffic lights, their existing abilities as local governments, their current collaborations, and the current connections to each other via the D-MIX, to create a communications network. This process can be replicated in many communities with similar existing resources or in communities with a completely different set of resources. As long as those resources are inventoried, valued, and then leveraged to create the public/private partnerships necessary to create value for the local government, its partners, and local business and residents.  The methodology for replication is included in the attached “Broadband Cookbook”  
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The S-FWCN project is in a perfect position to take advantage of the new fiber and wireless broadband projects taking place near their communities.  The applicants have the ability to transform their current combined fiber networks that mostly support traffic lights and some city and school needs, into a robust fiber network with capacity to not only serve the needs of the local government, schools and libraries, but to offer the services to local businesses and other telecommunication companies who wish to utilize the network.  The S-FWCN will be an attractive option for the companies preferring to use the S-CFWN to expand their fiber networks rather than build their own.  The State of Ohio MARC’s tower upgrade of their microwave system for public safety purposes is creating, for the first time, an opportunity for local governments and businesses to use high-quality wireless broadband services to reach any local government, school, library, or business location with significantly less cost than fiber. Utilizing the combination of this state of the art wireless service and the upgraded networks in the communities, we have projected a 171% ROI.  The conservatively projected ROI is based upon many past successes that other communities in Ohio have experienced over the past 5 years implementing fiber and wireless projects specifically geared to serve local government, schools, library's, businesses, and other telecommunication companies.  Please refer to Exhibit A - Central Ohio Community Fiber Projects
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The proposal will include a private sector partner who has the knowledge and capabilities to manage the complexities and operational issues related to the proposed network.  Additionally, the partner will be expected to play a significant role in selling services and fiber on the network to create revenue streams for the three communities. This selection would be by bid process.  The Agile Network Builders would be another partner that is already exploring options with the MVCC to create robust wireless options with MVCC to expand their fiber, create redundant connections, reach isolated locations that were too expensive to build fiber to, etc.  Agile is the private, microwave contractor, currently working with the State of Ohio MARC’s - Multi Agency Radio Communication. Agile is completely upgrading this microwave public safety network to completely upgrade fiber-grade services.  Agile can be used to inexpensively expand the S-CFWN - Shared – Community Fiber and Wireless Network.
The combined fiber and wireless S-CFWN, will be a tremendous economic development tool for Oakwood, Kettering, and Centerville to utilize.  Communities in Ohio who have built or leveraged their community assets into a communications network have had significant success in exceeding their economic development goals.  Utilizing this economic development tool of the future, Oakwood, Kettering, and Centerville are positioning their communities to take advantage of their existing assets and creating the beginnings of a significant fiber infrastructure in place to attract the right private partners.  For example, the MVCC that all the communities belong to, was originally put in place to serve their members cable TV franchise needs.

	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The Intelligent Community Forum is a think tank that studies the economic and social development of the 21st Century community. A significant focus for ICF is on the impact that broadband communications has on communities’ abilities to create prosperity, stability and cultural meaning. ICF seeks to share the best practices of the world's Intelligent Communities in adapting to the demands of the Broadband Economy.  For the 21st Century community, connectivity is a double-edge sword: threatening established attitudes toward communications on the one hand, and offering powerful new tools to build prosperous, inclusive economies on the other.  The economic impact on the communities that have initiated levels of control over the telecommunication infrastructures in their communities have received tremendous benefit.  As described in Exhibit A - Central Ohio Community Fiber Projects, the cities of Dublin, Westerville, New Albany, and Coshocton County experiences are well documented.  Community-owned fiber is considered the fourth utility.   Kettering, Oakwood, and Centerville are simply trying to create a network that enables as many communication providers as possible to access the businesses, residents, and local government offices within their communities to promote competition, increase quality of services, promote business access to any part of the state, country, world, and promote critical access to data centers.  The State of Ohio, in conjunction with the federal government, is in the process of creating a research and technology region around Wright-Patt AFB. The State expects to win a FAA bid along with Indiana to support test airspace for Unmanned Aircraft that will be based in the Wright-Patt, Springfield Airport area.  The fiber infrastructure in communities will be a critical factor in a community’s ability to attract research companies.
	Economic Demand: 5
	LGIF Request: 100000
	Source 1: Oakwood
	Source 1 Amount: 5000
	Source 2: Centerville
	Source 2 Amount: 5000
	Source 3: Kettering
	Source 3 Amount: 5000
	Source 4: 
	Source 4 Amount: 
	Source 5: 
	Source 5 Amount: 
	Source 6: Kettering IT Research
	Source 6 Amount: 1500
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 16500
	TotalSources: 116500
	Consultant Fees Amount: 46000
	Consultant Fees Source: Grant
	Legal Fees Amount: 15000
	Legal Fees Source: Grant
	Other Use 1: .Network Plan/Eng
	Other Use 1 Amount: 39000
	Other Use 1 Source: Grant
	Other Use 2: .
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: .
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 100000
	Local Match Percentage: 0.14163090128755365
	Local Match: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Cash match
Each community contributed $5,000 each for the consulting services to complete and submit the application.

In Kind Match
Kettering IT Dept in coordinating the information gathering process contributed 30 hours at $50/hr 
$1,500

Detail of Spending

$39,000 for Network engineering that includes;
Fiber inspection, evaluation, quality, contact with users
Agile network wireless network planning, use of community vertical assets, equipment needed, etc

$46,000 - Consulting fees 
1. Evaluation of the fiber available for combined use to share services, create interoperability solutions, and to create a larger regional network of greater value to outside carriers and enterprise business.  
2. Assist  members with recommendations for establishing relationships with private partners, and create opportunities to generate revenues and as well avoid costs. 
3. Assist the IT, public safety, and other member departments in finding options to practically (as each member envisions) combine services, assets, etc. to reduce or avoid costs. 
4. List the steps necessary for  members to implement, study, engineer, and create third party affiliations that could support the regional network’s objectives and LGIF grant goals.
5. Through the information obtained in LGIF grant evaluation process, recommend alternative options for creating shared fiber network value. 
6. Others to be determined

$15,000 Legal fees
If desired, create an entity, if mutually agreed upon, for management and operations of network
 Who will own each system (management, maintenance, administration)
 Who will bear the costs of any upgrades, repairs, and maintenance.
 What services each entity is using now and any security concerns with them. What services can be shared and how they will be shared.
 What each entity is expected to contribute to the Council.
 Service level agreements for each shared service.
 Repercussions for not meeting service level agreements.
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Kettering, Centerville, Oakwood Governments, Library’s, and Schools

We have projected shared savings as well as new revenues that will be created as a result of the merger, expansion and upgrading of the three existing fiber network infrastructures.  While the exact timing of when the project will break even on a monthly cash flow basis is not certain, we are projecting that early into the second year of services being provided and network options available to local government, schools, and local businesses, the project will become cash flow positive.  The six(6) year ROI projection  for the project is 195%.

Key Program Budget Assumptions
Line Item Changes to Local Government Budgets
The three local governments expect savings to occur in many areas of their budget over time but the three most significant areas that will be explored are the merging of phones systems, sharing of offsite server rooms, and combining GIS systems.  The projected costs to operate all three systems separately are listed as well as the costs, and projected savings, to operate as one, merged system.
Merged Network Community Revenue Share
Once the network is completed and expanded into key areas of local government, education, and commerce, revenues from subscribers on the network will begin to flow.  The projections have been based upon the recent history of successful community network implementations in Westerville, New Albany, Dublin, and Coshocton County.  Please see Exhibit A (Central Ohio Community Fiber Projects) for additional information.  
Business Acceptance
• We conservatively assumed that in each of the six(6) years, 5% of the businesses would subscribe to the network.
• We projected a broadband use by each business based upon the number of employees and its core business.
• We projected that a portion of businesses, once connected to the network, would subscribe to additional “Managed Services” that include; off-site data center access, redundant wireless broadband connection, shared server access, and a variety of other services that are sold based upon a per-employee basis
Merged Network Costs of Operation
• We projected a project repayment of approximately $400,000 over a 10 year period at $4,243/mo
• We projected a 3rd party network management cost between $3,000-6,000 / mo
• We projected a progressively increasing network maintenance cost between $2,000-3,500 / mo
 

	Program Budgets: 5
	Radio Button4: Yes
	Gains: 1744305
	Return on Investment Percentage: 1.952224744151065
	Costs: 893496
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1:                                                                   ROI Justification
                             Kettering, Centerville, Oakwood Governments, Library’s, and Schools

We have projected shared savings as well as new revenues that will be created as a result of the merger, expansion and upgrading of the three existing fiber network infrastructures.  While the exact timing of when the project will break even on a monthly cash flow basis is not certain, we are projecting that early into the second year of services being provided and network options available to local government, schools, and local businesses, the project will become cash flow positive.  The six(6) year ROI projection  for the project is 195%.

Key Program Budget Assumptions

Line Item Changes to Local Government Budgets
The three local governments expect savings to occur in many areas of their budget over time but the three most significant areas that will be explored are the merging of phones systems, sharing of offsite server rooms, and combining GIS systems.  The projected costs to operate all three systems separately are listed as well as the costs, and projected savings, to operate as one, merged system.

Merged Network Community Revenue Share
Once the network is completed and expanded into key areas of local government, education, and commerce, revenues from subscribers on the network will begin to flow.  The projections have been based upon the recent history of successful community network implementations in Westerville, New Albany, Dublin, and Coshocton County.  Please see Exhibit A (Central Ohio Community Fiber Projects) for additional information.  

Business Acceptance
• We conservatively assumed that in each of the six(6) years, 5% of the businesses would subscribe to the network.
• We projected a broadband use by each business based upon the number of employees and its core business.
• We projected that a portion of businesses, once connected to the network, would subscribe to additional “Managed Services” that include; off-site data center access, redundant wireless broadband connection, shared server access, and a variety of other services that are sold based upon a per-employee basis
Merged Network Costs of Operation
• We projected a project repayment of approximately $400,000 over a 10 year period at $4,243/mo
• We projected a 3rd party network management cost between $3,000-6,000 / mo
• We projected a progressively increasing network maintenance cost between $2,000-3,500 / mo


Please note the savings and revenues compared to costs of network operation listed in Exhibit B Financials
 


	Magnitude Factor Explanation: 
	Magnitude Factor: Off
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: The Line Items addressed in the LGIF grant application focused on 3 areas of immediate savings if the networks were merged:

Separate GIS Systems  to one GIS system -  3 year savings = $22,354

Separate Phone Systems to one phone System - 3 year savings = $157,640

Separate Server Rooms to one server room - 3 year savings = $51,900
Numbers for all three include only operational savings and not cost of construction or equipment


	Cost Savings: 5
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The initial phase of this project will be to obtain LGIF funding for the engineering and study required to implement any required changes, communication links, and new fiber and wireless network resources needed to create the infrastructure that will be used as a model for expanding the S-CFWN into the other 5 MVCC members.   Governmental use of this network would facilitate stronger community ties through better communications and the exchange of information between the cities.  Storage systems could be created at centralized locations and shared over distributed connections reducing the costs for independent purchases.  Client to Server applications could operate over this same premise with centralized accessibility over distributed client connections.  In the future, leveraging the D-MIX to host shared services and to enable wider access to those services, response times to access data from within and around local communities will be substantially reduced.  The Cities of Oakwood, Kettering, and Centerville, on numerous instances, already share services, facilities, and have agreements in place to proceed with other critical infrastructure projects. 
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Source: Off
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