






































































































































































 
Website: http://development.ohio.gov/cs/cs_localgovfund.htm   

E-mail: LGIF@development.ohio.gov  

 Phone: 614 | 995 2292 
 
 

 

LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

            Political Subdivision Type 
Choose one that best descripes your organization 

 

Project Type  

Project Approach  

 

Round 7: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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http://jobs-ohio.com/network/


Type of Request

Yes No

Yes No

Yes No

Email Address: Phone Number: 

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

C
ontacts

Section 1

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000 residents List Entity

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Lead Applicant Round 7
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:
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Type of Request

Lead Applicant Round 7
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 7
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 7
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 7roject Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 7
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 7

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 7

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 7

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 7
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 7Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI 
 calculation providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 7
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 7

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI 
calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 7

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	Cure LGIF JRRC Shared Services

	Request Amount: 84000
	JobsOhio Region: [Southwest]
	Political Subdivision Type: [City/Village]
	Project Type: [Public Safety]
	Project Approach: [Shared Services]
	Lead Agency: City of Monroe, Fire Department
	Project Name: Joint Resources and Response Committee Shared Services Analysis
	Type of Request: [Grant]
	Lead Agency Name: City of Monroe, Fire Department
	Lead Agency Street Address: 6262 Hamilton-Middletown Road
	Lead Agency City: Monroe
	Lead Agency Zip: 45050
	Lead Agency County: Butler
	Ohio House District:  53
	Ohio Senate District: 4
	Project Contact Name: Sharon Custer
	Project Contact Job Title: Professional Development Specialist
	Project Contact Street Address: 400 N Erie Blvd, Suite A
	Project Contact City: Hamilton
	Project Contact Zip: 45011
	Project Contact Email Address: custers@bcesc.org
	Project Contact Phone Number: 513-785-5177
	Fiscal Agency Name: Butler County Educational Service Center
	Fiscal Officer: Ken Ulm
	Fiscal Officer Title: Treasurer
	Fiscal Agency Street Address: 400 N Erie, Suite A
	Fiscal Agency City: Hamilton
	Fiscal Agency Zip: 45011
	Fiscal agent email: ulmk@bcesc.org
	Fiscal Phone Number: 513-887-3710
	Less than 20k residents: 5
	Less than 20k Residents Name: City of Monroe
	Less than 235k residents: 1
	Less than 235k Residents Name: Butler County
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: Recognizing the need to utilize expertise and continue county wide planning, the listed partner agencies have been formally collaborating since 2009 as part of a current initiative known as the Joint Resources and Response Committee (JRRC). For several years, this group has recognized the limitations and costs associated with sharing many of the same part-time staff with each other’s departments.  The hiring and training process has also been a shared concern as each partner agency executes their own testing and hiring procedure despite the fact that many are hiring within the same staffing pool. 

Looking to other models in the region, the listed partners are looking for assistance through the Butler County Educational Service Center who has been a conduit for other shared services programs within the county.  The BCESC will monitor a contracted services agreement with a consulting team in order to assess options for the partners related to hiring, staffing, uniform banks, formally addressing equipment bulk purchasing. 

The partners will meet regularly throughout this planning process as a team and individually with the consultants to provide meaningful data relative to turnover, overtime, hiring costs, training costs, turnout gear duplications, and overall staffing needs.   Based on the findings of the planning study, the partners can then determine implementation strategies for cost savings throughout the departments. 

	Collaborative Partner 1 Name: Liberty Township Fire Department, Paul Stumpf, Chief
	Collaborative Partner 1 Address: 6682 Princeton Glendale Rd
	Collaborative Partner 1 City: Liberty Township
	Collaborative Partner 1 Zip: 45011
	Collaborative Partner 2 Name: Fairfield Township Fire Department, Tim Thomas, Chief
	Collaborative Partner 2 Address: 6048 Morris Rd
	Collaborative Partner 2 City: Hamilton
	Collaborative Partner 2 Zip: 45011
	Collaborative Partner 3 Name: City of Oxford Fire Department, John Detherage, Chief
	Collaborative Partner 3 Address: 101 E High Street
	Collaborative Partner 3 City: Oxford
	Collaborative Partner 3 Zip: 45056
	Collaborative Partner 4 Name: Ross Township Fire Department, Steve Miller, Chief
	Collaborative Partner 4 Address: PO Box 71
	Collaborative Partner 4 City: Ross
	Collaborative Partner 4 Zip: 45061
	Collaborative Partner 5 Name: West Chester Fire Department, Anthony Goller, Chief
	Collaborative Partner 5 Address: 9119 Cincinnati Dayton Rd
	Collaborative Partner 5 City: West Chester
	Collaborative Partner 5 Zip: 45069
	Collaborative Partner 6 Name: Butler County Emergency Management, Jeff Galloway, Director
	Collaborative Partner 6 Address: 315 High Street
	Collaborative Partner 6 City: Hamilton 
	Collaborative Partner 6 Zip: 45011
	Collaborative Partner 7 Name: Hamilton Fire Department, Joseph Schutte, Chief
	Collaborative Partner 7 Address: 77 Pershing Ave
	Collaborative Partner 7 City: Hamilton 
	Collaborative Partner 7 Zip: 45011
	Collaborative Partner 8 Name: Butler County ESC, Fiscal Agent
	Collaborative Partner 8 Address: 400 N Erie Blvd
	Collaborative Partner 8 City: Hamilton
	Collaborative Partner 8 Zip: 45011
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: Working collectively with a consulting team experienced in both fire rescue procedures and detailed data analysis (TBD), The Joint Resources and Response Committee is optimistic that formal procedures and policies can be established in order to create a third party centralized department that can supplement all of the partners’ staffing and equipment purchasing needs. 

Partners have identified the struggles with utilizing such a large pool of part time staff.  Most have indicated that when an employee is able to find a full time position, they leave the other posts thus causing issues for coverage, overtime, hiring needs, as well as equipment that can no longer be utilized due to individual sizing. 

The JRRC will consolidate departmental data to assess trends relative to the costs associated with high turn over rates, extensive hiring and testing processes, turnout gear purchases, and overtime and staffing costs. These figures will provide a detailed cost-benefit analysis for shared services agreements in these areas but will also help departments make informed decisions about utilizing part time staff within each department versus a Council of Government (COG) approach to shared services for full time equivalent employees. This data will also assist the partners with properly assessing the feasibility of reforming their on-call and subbing options relative to the needs and availability of existing, qualified personnel. 

It is likely that creating a centralized entry point for the screening and testing of potential employees could save departments a great deal of time and resources.  Working as a collaborative to establish the highest standards amongst each department and executing a universal testing program will allow for each potential employee to be screened more effectively and efficiently, thus reducing overtime costs.   In addition, streamlining the purchasing of turnout gear and creating a county-wide policy for shared use per employee will also be a cost savings measure. 


	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: Existing informal collaborations have been developed to assist with pump testing, ladder testing, equipment purchasing, janitorial supply purchasing, inventory tracking measures, as well as county-wide emergency management programs such as incident management, hazardous materials, water rescue, arson investigation, and technical rescue teams.  Shared costs for training, physical assessments, grant writing, policy and procedure standards have also existed amongst these departments for a number of years.  Recognizing that each department also has unique experience, equipment, and expertise, informal relationships have been created to help support one another with rare or challenging investigation and rescue needs.  The JRRC in and of itself is an example of how each department values the experience and support within the county system.  As a result of these long standing partnerships, it is expected to find successful cost saving measures to implement across the departments. 
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The goal for this project is to plan and assess for various cost saving measures that each department can select some or all in which to participate.  As a result, additional partners can be added to the project in ways that meet individualized needs within each department.  Utilizing a third party program to centralize the programs also allows for an unbiased entity to share services in an equitable manner.   For many of the aspects related to the proposed study, adding additional partners will allow each department to save even more resources.  
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The consulting team will create a data analysis plan and model that could be replicated by other entities.  Formulas will be transferable to determine if similar data subsets are evident in other programs.  In addition, the implementation component of this project could easily be replicated using a similar third party to offer the centralized options. 

As the inspiration for this initiative came from a similar model in the education arena around substitute teaching, it is clear to the parties this project can easily be replicated and can serve other municipal departments.  Centralizing purchasing and staffing costs for police, public works, technology, etc. could all follow a similar model to the proposed options above. 

	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The collaborating partners are highly confident and committed to implementing some, if not all, of the proposed projects based on the data analysis and planning processes structure and pending further administrative approval.  All of the parties have indicated an interest in cost saving measures and centralizing the hiring process as a top priority.  Finding ways to minimize the costs for turnout gear and having a meaningful study on existing duplications will allow for appropriate policies and procedures to be established.  Looking at current trends for equipment purchases across the departments can also help the group assess if bulk purchasing can leverage higher discounts with current vendors.  The aspects of assessing part time versus full time employees in shared capacities will also help the Human Resources Departments and Chiefs determine staffing options.   Data-driven processes are critical to moving forward with implementation and the planning grant will provide the required information to make informed decisions. 
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: NA
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: All current partners are sanctioned through local, state, and federal regulations as government and/or education entities.  Involving private sector partners in all capacities is not feasible.  However aspects of this grant proposal could provide opportunities to work with private partners as the third party centralized service and private vendors will be utilized when bidding and purchasing equipment in bulk.   If a Council of Government design is determine to be the best  approach, community wide initiatives with local community groups, chambers, and private parties will also be established in order to meet the needs of the larger community versus individual townships or municipalities. With regards to the community attraction, increased communication and public awareness campaigns will be utilized to inform the community of the cost-savings measures.  Providing consistent standards and elevating departments to universal best practices measures will provide community members a greater sense of safety and support from participating departments. 
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As boundaries within the community become more fluid and mobile, community members expect a high level of professionalism and superior response time from emergency response teams regardless of the location of the incident.  While the number of service needs and call outs from each department will not directly impacted through this proposal, the quality of employees, the projected reduction in turnover rates, and the ability to work even more collaboratively with specializations will be impacted as a result of this project. Formalizing partnerships will allow departments greater access to each other’s expertise, support, and the cost savings can be reallocated to fund and improve the initiatives and needs within each community be it car seat safety campaigns, improved equipment, specialized training,  technology, vehicle purchases, etc.   Community and economic growth and development are impacted by quality public services available to its constituents.  These reforms will inevitably trickle down to many levels and will enhance our local governments individually and collectively.    
	Economic Demand: 5
	LGIF Request: 84000
	Source 1: NA
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: JRRC Team Consultation
	Source 5 Amount: 4800
	Source 6: Department Data Collection
	Source 6 Amount: 8000
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 12800
	TotalSources: 96800
	Consultant Fees Amount: 80000
	Consultant Fees Source: Grant and In-Kind
	Legal Fees Amount: 
	Legal Fees Source: 
	Other Use 1: Admin Fiscal Fee
	Other Use 1 Amount: 4000
	Other Use 1 Source: Grant
	Other Use 2: Data Collection
	Other Use 2 Amount: 8000
	Other Use 2 Source: Department In-Kind
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 92000
	Local Match Percentage: 0.1322314049586777
	Local Match: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: In order to assess the needs and determine appropriate next steps, a consulting team will be configured utilizing the LGIF Grant funds.  Using a competitive process, consultants from the private sector as well as university settings will be encouraged to respond to a proposal highlighting their abilities to provide a meaningful data analysis regarding the staffing options listed throughout this application.  In addition to the consulting firm/team, a contract will be developed that allows for consultation with a former fire official or chief who can guide the consulting team appropriately as this is a unique endeavor and will required specialized knowledge of fire rescue processes and procedures. It is estimated that $20,000 will be allocated for the chief's consulting expertise and the remaining $60,000 will go to the firm and/or university for their services.

The members of the JRRC are willing to meet more regularly than their scheduled monthly meeting during this consultation time to provide feedback and insight.  

Each department will provide in-kind support to the data collection process.  The townships/municipalities will designate employees to serve as liaisons to the consultants and gather the needed data for an effective analysis and recommendation.  

The Butler County Educational Service Center is a model for shared services agreements and has recently engaged into a Council of Government approach to manage their substitute teachers.  Utilizing their expertise in these areas, the ESC will serve as the fiscal agent for this project will use the administrative fee of 5% to offset costs for contracting, fiscal management, and internal support. 
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	Budget2: No
	FY_4: 15
	FY_5: 16
	FY_6: 17
	Salary and Benefits YR 4: $480,000
	Salary and Benefits YR 5: $480,000
	Salary and Benefits YR 6: $480,000
	Contract Services YR 4: $12,340
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	LG 4 YR 4: $522,340
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	Program Budget Narrative: The rationale for the loan request is to examine actual numbers across multiple departments to determine if shared services for human resources procedures should be utilized.  As a result, the actual numbers are based on averages and estimations until the consulting team is able to establish finite figures.  While additional savings will occur as a result of bulk purchasing options, for the purposes of this project, we are focusing on the cost saving projections for shared hiring services and turnout gear purchasing. Most of the staff within each department also works at least one other neighboring department.  While is it not uncommon for one part time person to work at 3-4 stations, for the purposes of this estimation, we are determining that each person works at only 2 departments. 

It is estimated that one person leaves a department, it can cost up to $16,000 in overtime costs to cover the shifts and training costs as the person must be doubled up with a qualified person for a considerable amount of time before they are ready to work on their own.  Their partner is usually receiving overtime for this process.  It is also estimated that across the eight departments listed, up to 40 new hires are needed each year totaling $640,000. 

Currently each department is purchasing their own turnout gear for each staff person.  For 40 new turnout gear purchases, that cost is estimated at $60,000.

The testing costs per department for 40 people would equate to $5,740. 

Background checks and physicals for 40 individuals equates to $21,400

However, if shared services are implemented and each employee could be screened by an independent entity approved by the departments and if each employee received one set of turnout gear to be used within multiple departments, the costs are as follows:

Overtime and training would be cut to $480,000 due to less down time to hire as a pool of potential applicants will always be available. 
If turnout gear is shared with just two departments, it equates to $30,000. Testing costs will be reduced to $1,640 as they would be centralized and over two times per year for all departments versus each department offering it twice per year.  Backgrounds and physicals will be reduced to $10,700.

In addition, the estimations for future fiscal years are extremely conservative.  Is the hope of the partners that the study will produce options for having more full time staff and fewer part time employees which will reduce the turnover rates as few full time staff members resign from their positions.


	Program Budgets: 5
	Radio Button4: Yes
	Gains: 614000
	Return on Investment Percentage: 0.28146803458297803
	Costs: 2181420
	Return on Investment: 10
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: As described in the budget narrative, the ROI is based on the projected savings a Shared Service Agreement and/or centralized employee services entity will provide.  Minimizing the overtime between the resignation period and the post-training period will significantly impact each department's budget.  In addition, it is projected that if a system were in place to share the cost of turnout gear which is required for each individual on site, additional savings will be had.  

The requested loan will fund a detailed study that will allow each department an opportunity to analyze their own costs as well as comparative data across the departments.  These figures will allow for firm projections of savings in multiple areas be it just hiring and training costs or to determine if a Council of Government approach would be a better measure as employees who receive health care benefits are less likely to resign from their roles based on initial data review.  

This study will also review turnout gear trends and equipment purchases and determine if bulk-purchasing options would save departments resources above and beyond the outlined projections.   The data from this study will allow for great discussions and formalized processes to be created to highlight the needed areas in a local and regional manner.  This information will guide future decisions around personnel, the hiring process, training, screening, and equipment.  It is important to each partner to use a data-driven decision model and making informed decisions based on extensive analysis, which is why this grant is so important for support prior to moving forward.  Each local entity has a vision for possible options and is open to exploring new ventures, but the supporting data must be in place prior to implementation.

	Magnitude Factor Explanation: 28% x 614,400/1000 = 172
	Magnitude Factor: 5
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: As outlined in the budget areas, every line affiliated with the project has potential for significant cost savings.  
OT and Staffing Costs are expected to be reduced by $160,000 per year or the equivalent of 25%. 

Turnout gear costs will be reduced by $30,000 or the equivalent of 50% (and this is based on the low projection of only 2 departments sharing an employee). 

Testing services through contracts is expected to be reduced by $10,700 a year or 50%, again with the low projection of two departments sharing an employee. 

These are just some of the cost saving possibilities.  With further data review, it may be determined that other options are also feasible.

	Cost Savings: 5
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: Fire rescue and EMS is a core service throughout the community.  As earlier stated, the community expects and deserves the highest quality response services from each department.  The projected cost savings from this project will allow for enhancements to be made by each department and for county wide initiatives. Reducing turnover and overtime costs, both financially and with regard to employee physical fatigue, will allow for greater safety measures to be put into place for both the employees as well as the residents in need of services. 
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: NA
	Repayment Source: Off
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