Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 7: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | veigs county Commission

Project Name | Meigs County Digital Works

Type of Request | Grant

Request Amount | $100,000

Southeast

Political Subdivision Type County Government

Choose one that best descripes your organization

Project Type | Economic Development

Project Approach | Efficiency

Oh ~ Development
lO Services Agency

Website:

E-mail:
Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Meigs County Commission
Mailing Street Address: 238 West Main Street
ACCICESHIN City: Pomeroy

Zip: 45769
In what county is the lead agency located? Meigs County
Ohio House District: House District 94 Ohio Senate District: Senate District 30

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Perry Varnadoe Title: Director, Economic Development Office
\ENT (I Street Address: 238 West Main Street

LSRN City: Pomeroy

Zip: 45769

Email Address: director@meigscountyohio.com Phone Number: 740-992-3034

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Meigs County Development Office

Fiscal Officer: Perry Varnadoe Title: Director

Street Address: 238 West Main Street

City: Pomeroy

Zip: 45769

Email Address: director@meigscountyohio.com |Phone Number: (740) 992-3034

Mailing
Address:

Population
Does the applicant (or collaborative partner) represent a |:| Yes El No
city, township or village with a population of less than List Entity
20,000 residents? Meigs County Commission
. . @Yes |:| No
Does the applicant (or collaborative partner) represent a o=
county with a population of fewer than 235,000 residents 125131117
Meigs County Commission

Single Applicant

Is your organization applying as a single entity? |:| Yes U |No
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Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request | Grant

Collaborative Partners

Does the proposal include collaborative partners? El Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

The Meigs County Commission, Meigs County Department of Jobs and Family Services, and Connect Ohio
will jointly implement Connect Ohio's Digital Works program in Meigs County, Ohio. Overall, program
partners hope to determine whether Digital Works is a feasible solution to the issues of unemployment and
stagnant economic development in Ohio regions.

The Meigs County Commission will work directly with Connect Ohio to identify an appropriate facility to
house the Digital Works program in their area. Once a building is located, the Commission will complete any
necessary structural improvements to ensure the facility is sufficient for hosting the Digital Works trainings.
Connect Ohio will manage the internal set up of the facility, including furnishings and technology
workstations. Once Digital Works is up and running, the Meigs County Commission will offer in-kind rental
and utilities assistance, as well as ongoing maintenance.

The Meigs County Department of Jobs and Family Services will assist Connect Ohio in outreach, candidate
recruitment, and eligibility screening unemployed workers in Meigs County. Once interested individuals are
identified, Connect Ohio will provide the instructor, training materials, and mentoring to help participants
become qualified business process candidates.

In addition to the public sector partners, Connect Ohio has and continues to establish relationships with
national corporations that are seeking high-quality workers to perform customer service and information
technology support. All program partners will work collaboratively to forge formal partnerships within the
local community and private sector to secure buy-in and commitment. All partners will also pursue additional
investment from public and private sources for any remaining expenditures and sustainability measures.
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Lead Applicant Meigs County Commission
Meigs County Digital Works Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1
Name: Connect Ohio
VETI[sIll Street Address: 51 Jefferson Avenue, Suite 100
Al LCESHI City: Columbus

Zip: 43215

Collaborative Partner # 2

Name: Meigs County Department of Jobs and Family Services
Mailing Street Address: 175 Race Street

A LSRN City: Middleport

Collaborative Partner # 3

Name: Ameridial
Mailing Street Address: 4535 Strausser Street NW

A lLCESHI City: North Canton

Zip: 44720

Collaborative Partner # 4
Name:

Mailing Street Address:
Address: City:

Zip:

Collaborative Partner # 5
Name:

Mailing Street Address:
Address: City:

Zip:

Collaborative Partner # 6
Name:

Mailing Street Address:
Address: City:

Zip:
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Lead Applicant

Project Name

Meigs County Commission
Meigs County Digital Works Type of Request | Grant

Name:

Collaborative Partner # 7

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 8

Mailing Street Address:

Address:  [ofiia

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:
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Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request | Grant
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

“Digital Works” is a sustainable job creation program bringing technology-based jobs to local communities.
The program connects 21st century workforce opportunities to people who are eagerly seeking work. It is a
unigue strategy to create jobs in areas facing high unemployment by leveraging broadband technology for
call center and IT outsourcing. Using the digital learning model established by Connected Nation, the
program trains, places, and mentors high-quality business process candidates and locates co-working
centers in communities where job demand is high, few employers exist, and the cost of living is the lowest.

U.S. companies are embracing 21st century models of work and employment. Many organizations are
seeking telecommuters rather than in-house employees that require the added expense of bricks and
mortar. This creates a fast-growing need for cost-effective and skilled workers. Digital Works is designed to
meet the individual needs of each corporation and community. The program fosters the development of
high-quality, dedicated and reliable employees. As a result, any skill that can be off-shored globally can be
rural-sourced through this concept.

Digital Works provides a pathway for improving a worker's competitive advantage in the 21st century
workforce with tailored coursework and training. All training locations provide thorough screening, intake,
and instruction. The process includes an online application submission, in-depth interview, skills intake and
assessment, nationally accredited job readiness certificate, background and credit check qualification. At the
end of the 6-week training a worker is guaranteed placement with a corporate partner in a position that
matches their skills and interests. The training also creates an atmosphere for networking, creative
development and mentoring to foster opportunities for upward mobility. Success of the program is gauged
by the number of workers who are placed in jobs and how well they are being paid.

Digital Works will allow new forms of work to be introduced in hard to serve areas, taking advantage of a
value-priced, high-tech workforce. As local capacity builds, the community will be able to leverage the
workforce to recruit tech companies, not just traditional manufacturing facilities. Gaining access to
thousands of jobs that are available to underemployed and displaced workers will lead to a shift of younger
workers having an opportunity to earn a good living as part of a modern skilled workforce in their
hometowns, and stimulate economic growth in the area.

Digital Works can be a powerful tool for attracting new businesses to any region, and offers an easily
mobilized economic development model. The placement of a Digital Works center in Meigs County, Ohio
would provide a visible sign of 21st century economic life in the community. It would give leaders and other
stakeholders rapid insight into the inner workings of the global economy and provide a gateway to job
development utilizing technological skills.

Together, the Meigs County Commission, Meigs County Department of Jobs and Family Services, and
Connect Ohio will use the Meigs County project to determine whether Digital Works is a feasible solution to
the issues of unemployment and stagnant economic development in Ohio regions. The hope is that this
model can develop a pipeline of qualified, loyal business candidates and transform a community by
stimulating the economy, reducing public assistance utilization and enhancing local tax revenue.
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Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request | Grant

Project Information
Has this project been submitted for consideration in previous LGIF rounds? . Yes m No

If yes, in which round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

The Meigs County Commission has embraced lean economic times through an increased emphasis on
efficiency, partnerships, and shared services in county government. Small counties with small budgets like
Meigs have always understood the concept of sharing services and finding ways outside of the box to get
things done in a fiscally responsible manner. Meigs County is proud of the money saving efforts they have
undertaken that have improved services to our citizens.

One recent example involves the Village of Rutland and their physically and financially failing water and
sewer department. The Village was faced with a system that had been a victim of poor management, a
higher than market loan rate, and the inability of a small Village to operate the system in a cost effective
manner for its customers. At the request of the Village the commissioners became involved, formed a
county sewer district, inherited the operations of the system, refinanced the system debts to a level that
customer rates would remain stable, and used existing Village employees to staff the system. Itis a great
example of partnerships, sharing services, and providing citizens with most effective services at the lowest
possible cost.

| € Uonoas |

uonew.oju| 108foid

Applicant demonstrates Past Success | [] | Yes | | No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

Previous implementations of the Digital Works program demonstrate its scalability for the inclusion of
additional entities. In Ohio, the Digital Works program recently opened in 2013 facilities in Zanesville and
Logan, and has assisted 14 individuals in securing post-training employment. Each location utilizes varying
partnerships dependent upon the location of the facility and the stakeholders in the surrounding community.
For example, Logan County partners include the Hocking County Community Improvement Corporation and
Frontier Communications; however, the Zanesville location has a partnership with the Muskingum County
Jobs and Family Services. The partnership opportunities for Digital Works are expansive and not limited by
financial contributions

In addition to the surrounding community, each Digital Works location differs in the number of weekly
applicants, trainees, and graduates. As a result, the project's success in each region is largely dependent on
its scalability to accommodate varying participants and partners.

Applicant demonstrates a Scalable project |D |Yes | | No
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Lead Applicant Meigs County Commission
Meigs County Digital Works Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should

include a component that another entity could use as a tool to implement a similar project (5 points).

This proposal results from replicating a project in Tennessee and two existing Digital Works locations in
Ohio. It is replicable on an ongoing basis by other entities and communities seeking to partner with Connect
Ohio to address the need for enhanced work opportunities and economic development in their region.

Connect Ohio has developed a clear implementation plan and budgeting tools that other Ohio regions could
adjust to accommodate their community requirements. Once sufficient funding and partnership support is
secured, these tools allow the Digital Works program to be replicated in nearly any rural Ohio community.

Applicant demonstrates a Replicable project |D | Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

There is clear demand from private sector companies for employees with the requisite training in and
knowledge of modern technology-based employment positions. Likewise, there is demand from residents of
rural communities for new employment opportunities that do not require relocation. The Digital Works
program in Meigs County will provide a solution to the needs gap on both sides of this issue.

Due to the high need, most organizations that take on addressing the issue of unemployment would likely
experience some degree of success. Due to the experience of all program partners here, the likelihood of
success is even stronger. This is further supplemented by Connect Ohio's previous experience in opening
two Digital Works facilities in Ohio. As a result, program partners are optimistic that the findings of this
feasibility study will result in recommended expansion of the Digital Works program in other Ohio
communities.

Applicant demonstrates Probability of Success | [ |Yes | | No
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Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

Prior Performance Audit or Cost Benchmarking Yes | U | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)
and/or provide for community attraction (3 points).

Digital Works strengthens the capacity of the people of Ohio to compete in the global economy through
training and education in call center and information technology jobs. In conjunction with workforce
development, Digital Works establishes strategic urban/ rural partnerships and networking work centers to
create an innovative framework for advanced collaboration and job creation. Participants who complete the
program have priority placement with national corporate partners and the overall ability to compete in the
global economy. By providing the requisite training, mentoring, and placement assistance, new work
opportunities are introduced to traditionally difficult to serve areas. Likewise, rural leaders and stakeholders
gain insight into the workings over the global economy, and the ability to incentivize private sector
corporations to recruit from, or expand within, their area with an investment-friendly environment and
increasingly technology-savvy resident base.

In harsh economic times Digital Works is providing an avenue for vacant centers to become job incubators,
retain workers in the community, and attract corporate jobs. The program model is effective because of the
focus on developing high-quality employees. It is a scalable, customizable high-skilled training program
based on a proven concept

Applicant demonstrates Economic Impact |D | Yes | | No
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Lead Applicant Meigs County Commission
Meigs County Digital Works Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected service level needs
(5 points).

Companies throughout the United States are embracing the 21st Century employment model that seeks
telecommuting employees as opposed to in-house workers. According to TeleworkResearchNetwork.com,
telecommuting grew by 73% between 2005 and 2011, compared to only 4.3% growth of the overall
workforce. These changes in the traditional employment model create a fast-growing need for cost-effective
and skilled workers. Although tremendous global employment opportunities exist, residents of rural
environments have been unable to participate. In rural American settings job demand is high, yet few
employers exist. Likewise, job candidates do not possess the requisite skills, tools, mentoring and job
placement assistance. The Digital Works model is based on identifying, training and locating job placement
candidates residing in such areas.

As the program increases the number of participating communities and workers, the value to participants
will grow. Ongoing growth will allow new types of work to be introduced in traditionally difficult to serve areas
— any skill that can be off-shored globally is able to be sourced through this concept. Similarly, as local
capacity builds, communities will be able to leverage their workforce to recruit technology companies and
thousands of jobs for underemployed and displaced workers.

The Digital Works model serves as a prominent sign of economic activity and job creation in areas
struggling to advance with adoption of 21st century workforce skills. It gives rural leaders and stakeholders
rapid lessons in the inner workings of the global economy and provides a gateway to job development
utilizing new technological skills no longer dependent upon the physical presence of the employer.

Applicant demonstrates Response to Economic Demand | [ |Yes | | No

| € Uonoas |
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

» The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

Program Budget

¥ uonossg

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

Return on Investment:

A Return on Investment (ROl)calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROI should
be calculated over a three-year period. Use the space designated for narrative to justify this
calculation, using references when appropriate.

uoneuwou| [eloueUl

For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:| $100,000
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: Meigs County Rent Assistani | $4,800
Source: Meigs County CIC $6,300
Source:

Total Match:[$11,100
Total Sources:|$111,100

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other: Site Improvement (50,000 LGIF
Other: Staffing & Start up [$50,000 LGIF
Other: Rent $4,800 Meigs County
Other: Building $6,200 Meigs County
Other:
Other:
Other:
Other:

Total Uses:| $111,000 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 9.99% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ ]10-39.99% (1 point) [ ]40-69.99% (3 points) 70% or greater (5 points)
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Lead Applicant

Project Name

Meigs County Commission
Meigs County Digital Works Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

| # UoNoaS |
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Lead Applicant

Meigs County Commission

Project Name

Meigs County Digital Works

|Type of Request | Grant

Program Budget

Actual Projected FY FY FY
Expenses Total Program Expenses Total Program Expenses Total Program Expenses
Salary and Benefits 82510 82510 82510
Contract Services
Occupancy (rent, utilities, maintenance) 19200 19200 19200
Training & Professional Development 3273 3273 3273
Insurance 4800 4800 4800
Travel 6600 6600 6600
Capital & Equipment Expenses 7138 0 0
Supplies, Printing, Copying & Postage 6000 6000 6000
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - Telecommunications 9000 9000 9000
*Other - Other 6600 6600 6600
*Other - Furniture and improvements 8000 0 0
TOTAL EXPENSES
Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:

*Other -

State Government

Federal Government

*Other -

*Other -

Membership Income

Program Service Fees

Investment Income

TOTAL REVENUES
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Lead Applicant

Project Name

Meigs County Commission
Meigs County Digital Works Type of Request Grant

Actual Projected

Program Budget

FY FY_____ FY

Expenses

Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

TOTAL EXPENSES

Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES
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Lead Applicant | Meigs County Commission

Project Name | Meigs County Digital Works |Type of Request | Grant |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

standards and include a thoughtful justification.

Section 4: Financial Information Scoring

_D (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

[ | (1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Meigs County Commission
Project Name | Meigs County Digital Works Type of Request | Grant

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

3,000,000
Expected Return on Investment = $ * 100 = 400.63%

$748,821

Expected Return on Investment is:

|:|Less than 25% (5 points) 25%-75% (10 points) @Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant | Meigs County Commission

Meigs County Digital Works | i Grant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI

calculation providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.
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Lead Applicant | Meigs County Commission
Project Name | Meigs County Digital Works Type of Request | Grant

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |E| Yes |_| No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

The Meigs County Commission has a responsibility to grow the economy of our county and do everything it can to
provide private sector employment opportunities for our citizens. With the highest unemployment rate in the state
of Ohio, we have a definitive need to grow our employment base. This project has the potential to make a
substantial difference in the future of our community by providing real world job skills and actual employment offers
for our citizens.

Project affects Core Services of the Lead Applicant @Yes |:|No
Page 19 of 21

ROI1% X Savings Amt = .
Magnitude Factor
1000

(%)

®

24

=

]

Project has a Magnitude Factor of 50 or above I:l Yes |:| No »

Cost Savings

-

This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program =
Budget section and the total dollar amount saved in the next three years (5 points). %

>

Although the precise number is difficult to determine, Digital Works will increase the number of residents of Meigs §:
County who are employed. As a result, there will be fewer residents that need to apply for and receive public g
assistance, thus lowering the amount designated to such programs. 5
>S5




Lead Applicant|Meigs County Commission

Project Name | Meigs County Digital Works

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or
contingency fund, etc).

Applicant clearly demonstrates a

secondary repayment source (5 points)

Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Meigs County Commission

Project Name

Meigs County Digital Works

|Type of Request | Grant

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Self Score

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance from a
shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.
Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI
calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
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Lead Applicant Meigs County Commission
Project Name Meigs County Digital Works Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:| $100,000
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: Meigs County Rent Assistani | $4,800
Source: Meigs County CIC $6,300
Source:

Total Match:[$11,100
Total Sources:|$111,100

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other: Site Improvement (50,000 LGIF
Other: Staffing & Start up [$50,000 LGIF
Other: Rent $4,800 Meigs County
Other: Building $6,200 Meigs County
Other:
Other:
Other:
Other:

Total Uses:| $111,000 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 9.99% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ ]10-39.99% (1 point) [ ]40-69.99% (3 points) 70% or greater (5 points)
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Lead Applicant

Project Name

Meigs County Commission
Meigs County Digital Works Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

| # UoNoaS |
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Lead Applicant | Meigs County Commission
Project Name | Meigs County Digital Works Type of Request| Grant

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

3,000,000
Expected Return on Investment = $ * 100 = 400.63%

$748,821

Expected Return on Investment is:

|:|Less than 25% (5 points) 25%-75% (10 points) @Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant | Meigs County Commission

Meigs County Digital Works | i Grant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI

calculation providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

Page 18 of 21
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Lead Applicant | Meigs County Commission
Project Name | Meigs County Digital Works Type of Request | Grant

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |E| Yes |_| No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

The Meigs County Commission has a responsibility to grow the economy of our county and do everything it can to
provide private sector employment opportunities for our citizens. With the highest unemployment rate in the state
of Ohio, we have a definitive need to grow our employment base. This project has the potential to make a
substantial difference in the future of our community by providing real world job skills and actual employment offers
for our citizens.

Project affects Core Services of the Lead Applicant @Yes |:|No
Page 19 of 21

ROI1% X Savings Amt = .
Magnitude Factor
1000

(%)

®

24

=

]

Project has a Magnitude Factor of 50 or above I:l Yes |:| No »

Cost Savings

-

This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program =
Budget section and the total dollar amount saved in the next three years (5 points). %

>

Although the precise number is difficult to determine, Digital Works will increase the number of residents of Meigs §:
County who are employed. As a result, there will be fewer residents that need to apply for and receive public g
assistance, thus lowering the amount designated to such programs. 5
>S5




Bent, Nicole

From: Perry Varnadoe <director@meigscountyohio.com>

Sent: Monday, November 04, 2013 1:11 PM

To: DSA Igif

Subject: Cure--Meigs County Digital Works

Attachments: 2 LGIF Project Budget - Meigs.pdf; 3 LGIF Program Budget - Meigs.pdf; 4 LGIF Return

On Investment - Meigs.pdf; DigitalWorks LOS.pdf; Meigs Development Support
Letter.pdf; Meigs Co, OH_DigiWorks_MOU_signed_2013.11.01.pdf; Meigs CIC LGIF
Support.pdf

Categories: Cure Documents

Thank you for this cure opportunity and for the assistance you have offered.
Project Budget

Revised Project Budget Attached

The application has been amended to show the correct local match amounts:

Rent Assistance $5500
General Aid 6000

Local Match $11,500 (10.31%)

Program Budget
Revised Program Budget Attached

Return on Investment
Revised ROI attached

Letters of Support
Attached

Partnership Agreement
Attached

Thanks!

Perry Varnadoe

Director

Meigs County Economic Development Office
740-992-3034 Office

740-350-0697 Cell



740-992-7942 Fax
meigscountyohio.com

twitter.com/MeigsCountyOhio



Lead Applicant

Meias County Commission

Project Name

Meigs County Digital Works

|Type of Request | Grant

Program Budget

Actual Projected FY FY FY
Expenses Total Program Expenses Total Program Expenses Total Program Expenses
Salary and Benefits 82510 82510 82510
Contract Services
Occupancy (rent, utilities, maintenance) 19200 19200 19200
Training & Professional Development 3273 3273 3273
Insurance 4800 4800 4800
Travel 6600 6600 6600
Capital & Equipment Expenses 7138 0 0
Supplies, Printing, Copying & Postage 6000 6000 6000
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - Telecommunications 9000 9000 9000
*Other - Other 6600 6600 6600
*Other - Furniture and improvements 8000 0 0
TOTAL EXPENSES
Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:

*Other -

State Government

Federal Government

*Other -

*Other -

Membership Income

Program Service Fees

Investment Income

TOTAL REVENUES
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Lead Applicant

Project Name

Meigs County Commission
Meigs County Digital Works Type of Request Grant

Actual Projected

Program Budget

FY FY_____ FY

Expenses

Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

TOTAL EXPENSES

Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES
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Lead Applicant | Meigs County Commission

Project Name | Meigs County Digital Works |Type of Request | Grant |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

standards and include a thoughtful justification.

Section 4: Financial Information Scoring

_D (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

[ | (1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Oh - | Department of
10 Job and Family Services

John R. Kasich, Governor
Cynthia C. Dungey, Director

November 1. 2013

Ohio Development Services Agency
77 South High Street, 29" Floor
Columbus, OH 43215

To Whom It May Concern,

[ am writing this letter in support of the Digital Works program, an application from Connect
Ohio for funding from the Meigs County Local Government to provide innovative means to
support workforce development in Meigs County. The Digital Works program will maximize the
impact of the innovation funding by leveraging existing community resources and local
broadband connections.

Given the economic realities and the need to develop a skilled workforce to fill the jobs of today
and tomorrow, the Digital Works program provides a customized solution to strengthen the
capacity of Meigs County residents to compete in the global economy. The Digital Works
program provides training and placement in call center and information technology careers.
Participants also receive ongoing mentoring increasing retention and overall sustainability in
employment.

With unemployment rates still above 11 percent in Meigs County (11.8 percent in August 2013),
Digital Works offers a teleworking solution for your residents. This opportunity allows them to
gain employment while remaining in your county and working from home, reducing their overall
expenses. This also supports the county’s tax base; with residents living and working in the
county, their taxes will stay in the county.

The Ohio Department of Job and Family Services supports innovate ways to train and place
Ohioans in permanent employment, and the Digital Works program strives to do just that.

Office of Workforce Development

Office of Workforce Development
P.O. Box 1618
4020 East Fifth Avenue
Columbus. OH 43216-1618
www.ifs.ohio.gov/owd




Meigs County Community Improvement Corporation
238 West Main Street

Pomeroy, OH 45769

740.992.3034

www.meigscountyohio.com

The Meigs County Economic Development Office is a supporter of the Digital Works
project and the accompanying LGIF grant application. We believe this is a great
opportunity for our county.

The training that is offered, with the immediate availability of jobs upon completion, will
be a great asset to our citizens of all ages. This is a rare opportunity where training leads
directly to employment, and we think it will be a wonderful asset for our area and our
citizens.

We look forward to working with the project and are happy to help.

Brenda Roush
Meigs County Economic Development Office

Sincere

!

THE HILLS ARE ALIVE.
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Meigs County Office of Economic and Workforce Development

238 West Main Street

Pomeroy, Ohio 45769

Voice: 740.992.3034

Fax: 740.992.7942
meigscountyohio.com
director@meigscountyohio.com

The Meigs County Economic Development Office is a supporter of the Digital Works
project and the accompanying LGIF grant application. We believe this is a great
opportunity for our county.

The training that is offered, with the immediate availability of jobs upon completion, will
be a great asset to our citizens of all ages. This is a rare opportunity where training leads
directly to employment, and we think it will be a wonderful asset for our area and our
citizens.

We look forward to working with the project and are happy to help.

Sincerely,

%%J }%“"4“

Brenda Roush
Meigs County Economic Development Office

THE HILLS ARE ALIVE.



MEMORANDUM OF UNDERSTANDING

Now comes Connect Ohio Initiative, LI.C, a wholly-owned subsidiary of Connccted Nation, Inc.
(“COH”) with principal offices located at 1020 College Street, Bowling Green, Kentucky, 42101 and
Meigs County Community Improvement Cotporation (“ County”) with principal offices located at
238 West Main Strect, Pometoy, Ohio, 45769, (individually as a “Party” and collectively referred to
as the “Partics") on this 31 day of October, 2013, mutually desiring to work together on lease
agreement terms for COH’s Digital Works site in County, Ohio for the property consisting of 2000
square feet located in Meigs County, Ohio.

Both pattics agree as follows:
Section 1. Each Party’s Responsibilities.
COH Responsibilities

e  Obtain contents and liability insurance
e Create local employment opportunities projected at 5+ per month

o Hire facilitator

e Provide internet access and telephone service

& Provide computer hardware, software and 1 I services
¢ Provide curriculum

e Provide signage
County Responsibilities

o Provide the facilities free of charge for 12 months including utilities, maintenance, and snow
removal

® Remove unnecessaty contents

e Provide adequate furniture for 12 workstations, 2 offices and 1 conference room

e Provide initial cleaning of facility

e Provide functional restrooms

e Provide signage

Section 2. Terms of Payment. The initial term will be 12 months beginning September 3%, 2013.
During this term COH will pay $0 in rent, utilities, property insurance, repaits, or maintenance.
COH will have the right to renew in twelve month increments under the same terms and conditions
if they are able to produce W(SO) job opporttunitics during the previous twelve months.

AL 4

Section 3. 'This Memorandum of Understanding (MOU) shall be governed by and construed in
accordance with the laws of the Commonwealth of Kentucky.

Page 1atd



Section 4. Notices. Any notice required or permitted to be given under this agreement shall be in

writing
receipt

and shall be hand-delivered, or sent via United States Postal Service, certified mail, return
requested, to the Patty’s address for notice set forth in this paragraph below. Such notice

shall be deemed to have been given upon the date same is delivered in person, or on the date said
notice is placed in a postage prepaid envelope for delivery by the United States Postal Scrvice, via
certified mail, return teceipt requested. Addresses for notice are as follows:

Connect Ohio Initiatives, LL.C

Mz,

Thomas W. Ferree

President

Conncct Ohio Initiatives, LLC
1020 College Street

Bowling Green, KY 42101

With a copy to the General Counsel at the same address.

County

Perry Varnadoe
Director
Meigs County Community Improvement Corporation

238 West Main Streer
Pomeroy, Ohio 45769

Section 5: General Terms and Conditions.

A.

Page 2 0f 4

Fatire agreement. This MOU constitutes the entire agreement between the Parties. No
othet agrecment, written ot oral, putpotting to alter or amend this MOU shall be valid.

Hach DParty cettifies that the petson signing below has signature authority for the
organization.

Limitation of Liability. COH’s liability shall be limited to any liability that is the result of the
wanton or malicious misconduct of employees petforming services under this agreement.
‘The total, aggregate award of damages arising out of such lability shall not cxceed the
amount received under this MOU. Under no circumstances shall COH be tesponsible for
lost ptofits, damages or other unique, consequential, or indirect damages for any cause
whatsocvet.

Indemnification. Both parties agtee to indemnify and hold harmless cach other and their
respective employees, owners, partners, members, successors, and assigns (collectively, the
“Indemnitees”), from and against any and all loss, liability, damage, injury, lien, cost, or
expense (including reasonable attotneys’ fees) and whether by reason of personal injury,



.

death, property damage, or otherwise arising out of and to the extent rclated to the
negligence or willful misconduct of the Party. This agreement to indemnify and hold
harmless the Indemnitees is not intended to and shall not be construed to apply to any
situation where and to the extent the Indemnitees wete negligent or involved in willful
misconduct.

Confidentiality. The Parties understand the sensitivity and need for confidentiality with
respect to this agreement. The Parties will hold confidential all drafts, documents, or other
such information so marked “Confidential” These provisions and obligations shall survive
the natural expiration or termination of this agrcement in perpetuity.

Headings. The paragraph headings provided in this agreement are for convenience only, and
shall not be used in the construction, enforcement, ot interpretation of this agreement.

Third Party Beneficiatics. ‘Thete ate no third party beneficiaries to this agreement.

. Force Majeure. The obligations of the Patties to this agreement are subject to prevention by

causes beyond the Patties” conttol that could not be avoided by the exercise of due care
including, but not limited to, acts of God, riots, wars, strikes, epidemics, terrorist attacks, or
any other similar cause.

No Joint Venture / Independent Contractor. The Patties hereto, in the performance of this

K.
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agreement, shall not act as nor be considered employees, business partnets, joint venturers,
ot associates of one another in any capacity. It is expressly acknowledged by the Parties
hereto that such Parties are independent contracting entities and that nothing in this
agreement shall be construed to create an employer/employee relationship nor allow either
Patty to exctcise control ot direction over the manner or method by which the other
transacts its business affairs or provides its usual scrvices. The employees or agents of onc
Party shall not be deemed or construed to be the employees ot agents of the other Party for
any purpose whatsoever.

Completeness. This agreement is complete and contains the entire understanding between
the Parties relating to the subject matter contained herein, including all the terms and
conditions of the Parties’ agreement. ‘This agreement superscdes any and all priot
understandings, representations, negotiations, and agreements between the Parties relating
heteto, whether written ot oral.

Termination of the Agreement. COH shall have the right to terminate this MOU without
cause if it gives County thirty (30) days’ written notice.



IN WITNESS WHEREOF, each Party has executed this MOU.

Connect Ohio Initiatives, LL.C }7

(Signzéjl‘c) (S\{‘L{ﬂél rure)

Thomas W. Ferree

—
e

Perry Varnadoe

Eitypcd Name) (Typed Name)

President & COO Dircctor
(Title) (lide)

11/1/13 - October 30,2013 o
(Date) (Date)
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Meigs County Community Improvement Corporation
238 West Main Street
Pomeroy, Ohio 45769

The Meigs County Community Improvement Corporation is a supporter of the Digital
Works project and the accompanying LGIF grant application. We believe this is a great
opportunity for our county.

The training that is offered, with the immediate availability of jobs upon completion, will
be a great asset to our citizens of all ages. This is a rare opportunity where training leads
directly to employment, and we think it will be a wonderful asset for our area and our
citizens.

We look forward to working with the project and are happy to help.
Sincerely,

Qo) st

Paul Reed
President



LGIF Committee

RE: Round?7
Meigs County Digital Works Application

After further review we ask that our application lead agency be changed from the Meigs
County Commission to the Community Improvement Corporation of Meigs County.
We believe this more accurately reflects the intent and purpose of the project.

If you have any questions please feel free to contact me.

Sincerely,

Perry Varnadoe
Director
Meigs County Community Improvement Corporation



Ohio Development Services Agency
77 South High Street, 29" Floor
Columbus, OH 43215

November 15, 2013

RE: The Local Government Innovation Fund
To Whom It May Concern,

| am pleased to write in support of the Digital Works program, an application from the Community
Improvement Corporation of Meigs County for funding through the Local Government Innovation
Fund. The Digital Works program will maximize the impact of LGIF support by leveraging existing
community resources and local broadband connections to strengthen the capacity of Meigs County,
Ohio residents to compete in the global economy.

The Digital Works program offers a sustainable job creation program providing training and
technology-based jobs to local communities. The Digital Works program will assist Meigs County in
overcoming traditional barriers to unemployment by offering ongoing mentoring in an atmosphere
that cultivates networking, creative development, and supportive business services, resulting in
committed employees on an upward trajectory in relevant workforce skills and community benefits.

With unemployment rates above 11 percent in Meigs County (11.8% in August 2013), Digital Works
offers individuals the opportunity to leverage broadband connections for job placement. As local
capacity builds, Meigs County will be able to recruit technology companies and attract high-demand,
twenty-first century jobs for underemployed and displaced workers, providing an even greater
investment in the local community and catalyzing economic development.

On behalf of Connect Ohio Initiative, LLC, | want to express our strongest support for the Digital
Works application to the Local Government Innovation Fund.

Sincerely,

Stu Johnson

Executive Director

Connect Ohio

W 614-220-0190, M 614-364-2348
sjiohnson@connectohio.org

51 JEFFERSON AVE, SUITE 100 « COLUMBUS, OH 43215 * (614) 220-0190 * TOLL FREE (866) 881-9424 « WWW.CONNECTOH.ORG
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Meigs County CIC
238 West Main Street
Pomeroy, OH 45769
740.992.3034

LGIF Committee

RE: Round 7
Meigs County Digital Works Application

After further review we ask that our application lead agency be changed from the Meigs
County Commission to the Community Improvement Corporation of Meigs County.
We believe this more accurately reflects the intent and purpose of the project.

If you have any questions please feel free to contact me.

Sincerely,

Perry Varnadoe
Director
Meigs County Community Improvement Corporation

THE HILLS ARE ALIVE.
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	Request Amount: 100000
	JobsOhio Region: [Southeast]
	Political Subdivision Type: [County Government]
	Project Type: [Economic Development]
	Project Approach: [Efficiency]
	Lead Agency: Meigs County Commission
	Project Name: Meigs County Digital Works
	Type of Request: [Grant]
	Lead Agency Name: Meigs County Commission
	Lead Agency Street Address: 238 West Main Street
	Lead Agency City: Pomeroy 
	Lead Agency Zip: 45769
	Lead Agency County: Meigs County
	Ohio House District: House District 94
	Ohio Senate District: Senate District 30
	Project Contact Name: Perry Varnadoe
	Project Contact Job Title: Director, Economic Development Office
	Project Contact Street Address: 238 West Main Street
	Project Contact City: Pomeroy
	Project Contact Zip: 45769
	Project Contact Email Address: director@meigscountyohio.com
	Project Contact Phone Number: 740-992-3034
	Fiscal Agency Name: Meigs County Development Office
	Fiscal Officer: Perry Varnadoe
	Fiscal Officer Title: Director
	Fiscal Agency Street Address: 238 West Main Street
	Fiscal Agency City: Pomeroy
	Fiscal Agency Zip: 45769
	Fiscal agent email: director@meigscountyohio.com
	Fiscal Phone Number: 740-992-3034
	Less than 20k residents: 1
	Less than 20k Residents Name: Meigs County Commission
	Less than 235k residents: 5
	Less than 235k Residents Name: Meigs County Commission
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Meigs County Commission, Meigs County Department of Jobs and Family Services, and Connect Ohio will jointly implement Connect Ohio's Digital Works program in Meigs County, Ohio. Overall, program partners hope to determine whether Digital Works is a feasible solution to the issues of unemployment and stagnant economic development in Ohio regions. 

The Meigs County Commission will work directly with Connect Ohio to identify an appropriate facility to house the Digital Works program in their area. Once a building is located, the Commission will complete any necessary structural improvements to ensure the facility is sufficient for hosting the Digital Works trainings. Connect Ohio will manage the internal set up of the facility, including furnishings and technology workstations. Once Digital Works is up and running, the Meigs County Commission will offer in-kind rental and utilities assistance, as well as ongoing maintenance. 

The Meigs County Department of Jobs and Family Services will assist Connect Ohio in outreach, candidate recruitment, and eligibility screening unemployed workers in Meigs County. Once interested individuals are identified, Connect Ohio will provide the instructor, training materials, and mentoring to help participants become qualified business process candidates. 

In addition to the public sector partners, Connect Ohio has and continues to establish relationships with national corporations that are seeking high-quality workers to perform customer service and information technology support. All program partners will work collaboratively to forge formal partnerships within the local community and private sector to secure buy-in and commitment. All partners will also pursue additional investment from public and private sources for any remaining expenditures and sustainability measures.




	Collaborative Partner 1 Name: Connect Ohio 
	Collaborative Partner 1 Address: 51 Jefferson Avenue, Suite 100
	Collaborative Partner 1 City: Columbus
	Collaborative Partner 1 Zip: 43215
	Collaborative Partner 2 Name: Meigs County Department of Jobs and Family Services
	Collaborative Partner 2 Address: 175 Race Street
	Collaborative Partner 2 City: Middleport
	Collaborative Partner 2 Zip: 45760
	Collaborative Partner 3 Name: Ameridial
	Collaborative Partner 3 Address: 4535 Strausser Street NW
	Collaborative Partner 3 City: North Canton
	Collaborative Partner 3 Zip: 44720
	Collaborative Partner 4 Name: 
	Collaborative Partner 4 Address: 
	Collaborative Partner 4 City: 
	Collaborative Partner 4 Zip: 
	Collaborative Partner 5 Name: 
	Collaborative Partner 5 Address: 
	Collaborative Partner 5 City: 
	Collaborative Partner 5 Zip: 
	Collaborative Partner 6 Name: 
	Collaborative Partner 6 Address: 
	Collaborative Partner 6 City: 
	Collaborative Partner 6 Zip: 
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: “Digital Works” is a sustainable job creation program bringing technology-based jobs to local communities. The program connects 21st century workforce opportunities to people who are eagerly seeking work. It is a unique strategy to create jobs in areas facing high unemployment by leveraging broadband technology for call center and IT outsourcing. Using the digital learning model established by Connected Nation, the program trains, places, and mentors high-quality business process candidates and locates co-working centers in communities where job demand is high, few employers exist, and the cost of living is the lowest.

U.S. companies are embracing 21st century models of work and employment. Many organizations are seeking telecommuters rather than in-house employees that require the added expense of bricks and mortar. This creates a fast-growing need for cost-effective and skilled workers. Digital Works is designed to meet the individual needs of each corporation and community. The program fosters the development of high-quality, dedicated and reliable employees. As a result, any skill that can be off-shored globally can be rural-sourced through this concept.

Digital Works provides a pathway for improving a worker’s competitive advantage in the 21st century workforce with tailored coursework and training. All training locations provide thorough screening, intake, and instruction. The process includes an online application submission, in-depth interview, skills intake and assessment, nationally accredited job readiness certificate, background and credit check qualification. At the end of the 6-week training a worker is guaranteed placement with a corporate partner in a position that matches their skills and interests. The training also creates an atmosphere for networking, creative development and mentoring to foster opportunities for upward mobility. Success of the program is gauged by the number of workers who are placed in jobs and how well they are being paid. 

Digital Works will allow new forms of work to be introduced in hard to serve areas, taking advantage of a value-priced, high-tech workforce. As local capacity builds, the community will be able to leverage the workforce to recruit tech companies, not just traditional manufacturing facilities. Gaining access to thousands of jobs that are available to underemployed and displaced workers will lead to a shift of younger workers having an opportunity to earn a good living as part of a modern skilled workforce in their hometowns, and stimulate economic growth in the area. 

Digital Works can be a powerful tool for attracting new businesses to any region, and offers an easily mobilized economic development model. The placement of a Digital Works center in Meigs County, Ohio would provide a visible sign of 21st century economic life in the community. It would give leaders and other stakeholders rapid insight into the inner workings of the global economy and provide a gateway to job development utilizing technological skills. 

Together, the Meigs County Commission, Meigs County Department of Jobs and Family Services, and Connect Ohio will use the Meigs County project to determine whether Digital Works is a feasible solution to the issues of unemployment and stagnant economic development in Ohio regions. The hope is that this model can develop a pipeline of qualified, loyal business candidates and transform a community by stimulating the economy, reducing public assistance utilization and enhancing local tax revenue. 
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	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The Meigs County Commission has embraced lean economic times through an increased emphasis on efficiency, partnerships, and shared services in county government.   Small counties with small budgets like Meigs have always understood the concept of sharing services and finding ways outside of the box to get things done in a fiscally responsible manner.   Meigs County is proud of the money saving efforts they have undertaken that have improved services to our citizens.
 
One recent example involves the Village of Rutland and their physically and financially failing water and sewer department.   The Village was faced with a system that had been a victim of poor management, a higher than market loan rate, and the inability of a small Village to operate the system in a cost effective manner for its customers.   At the request of the Village the commissioners became involved, formed a county sewer district, inherited the operations of the system, refinanced the system debts to a level that customer rates would remain stable, and used existing Village employees to staff the system.   It is a great example of partnerships, sharing services, and providing citizens with most effective services at the lowest possible cost.

	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: Previous implementations of the Digital Works program demonstrate its scalability for the inclusion of additional entities. In Ohio, the Digital Works program recently opened in 2013 facilities in Zanesville and Logan, and has assisted 14 individuals in securing post-training employment. Each location utilizes varying partnerships dependent upon the location of the facility and the stakeholders in the surrounding community.
For example, Logan County partners include the Hocking County Community Improvement Corporation and Frontier Communications; however, the Zanesville location has a partnership with the Muskingum County Jobs and Family Services. The partnership opportunities for Digital Works are expansive and not limited by financial contributions

In addition to the surrounding community, each Digital Works location differs in the number of weekly applicants, trainees, and graduates. As a result, the project's success in each region is largely dependent on its scalability to accommodate varying participants and partners.  
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: This proposal results from replicating a project in Tennessee and two existing Digital Works locations in Ohio. It is replicable on an ongoing basis by other entities and communities seeking to partner with Connect Ohio to address the need for enhanced work opportunities and economic development in their region. 

Connect Ohio has developed a clear implementation plan and budgeting tools that other Ohio regions could adjust to accommodate their community requirements. Once sufficient funding and partnership support is secured, these tools allow the Digital Works program to be replicated in nearly any rural Ohio community.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: There is clear demand from private sector companies for employees with the requisite training in and knowledge of modern technology-based employment positions. Likewise, there is demand from residents of rural communities for new employment opportunities that do not require relocation. The Digital Works program in Meigs County will provide a solution to the needs gap on both sides of this issue. 

Due to the high need, most organizations that take on addressing the issue of unemployment would likely experience some degree of success. Due to the experience of all program partners here, the likelihood of success is even stronger. This is further supplemented by Connect Ohio's previous experience in opening two Digital Works facilities in Ohio. As a result, program partners are optimistic that the findings of this feasibility study will result in recommended expansion of the Digital Works program in other Ohio communities. 
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Digital Works strengthens the capacity of the people of Ohio to compete in the global economy through training and education in call center and information technology jobs. In conjunction with workforce development, Digital Works establishes strategic urban/ rural partnerships and networking work centers to create an innovative framework for advanced collaboration and job creation. Participants who complete the program have priority placement with national corporate partners and the overall ability to compete in the global economy. By providing the requisite training, mentoring, and placement assistance, new work opportunities are introduced to traditionally difficult to serve areas. Likewise, rural leaders and stakeholders gain insight into the workings over the global economy, and the ability to incentivize private sector corporations to recruit from, or expand within, their area with an investment-friendly environment and increasingly technology-savvy resident base.

In harsh economic times Digital Works is providing an avenue for vacant centers to become job incubators, retain workers in the community, and attract corporate jobs. The program model is effective because of the focus on developing high-quality employees. It is a scalable, customizable high-skilled training program based on a proven concept
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Companies throughout the United States are embracing the 21st Century employment model that seeks telecommuting employees as opposed to in-house workers. According to TeleworkResearchNetwork.com, telecommuting grew by 73% between 2005 and 2011, compared to only 4.3% growth of the overall workforce. These changes in the traditional employment model create a fast-growing need for cost-effective and skilled workers. Although tremendous global employment opportunities exist, residents of rural environments have been unable to participate. In rural American settings job demand is high, yet few employers exist. Likewise, job candidates do not possess the requisite skills, tools, mentoring and job placement assistance. The Digital Works model is based on identifying, training and locating job placement candidates residing in such areas. 

As the program increases the number of participating communities and workers, the value to participants will grow. Ongoing growth will allow new types of work to be introduced in traditionally difficult to serve areas – any skill that can be off-shored globally is able to be sourced through this concept. Similarly, as local capacity builds, communities will be able to leverage their workforce to recruit technology companies and thousands of jobs for underemployed and displaced workers.

The Digital Works model serves as a prominent sign of economic activity and job creation in areas struggling to advance with adoption of 21st century workforce skills. It gives rural leaders and stakeholders rapid lessons in the inner workings of the global economy and provides a gateway to job development utilizing new technological skills no longer dependent upon the physical presence of the employer.
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