Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 7: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | | akewood City Schools (West Shore Career-Technical District)

Project Name | Get I.T. Here High School Integration Project

Type of Request | Grant

Request Amount | $55,050

Northeast

Political Subdivision Type Traditional School District

Choose one that best descripes your organization

Project Type | Economic Development

Project Approach | Shared Services

Oh ~ Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project | Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Lakewood City Schools (West Shore Career-Technical District)
\ETTalI Street Address: 1470 Warren Road

AR City: Lakewood, OH

Zip: 44107

In what county is the lead agency located? Cayahoga

Ohio House District: 13 Ohio Senate District: 24

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name:Linda Thayer Title: Coordinator, Career-Techn'l Education
\ET /I Street Address: West Shore Career-Technical District, 1470 Warren Road

ACGICESRI City: Lakewood, OH

Zip: 44107

Email Address: linda.thayer@lakewood.k12.oh.us Phone Number: 216-529-4155

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Northeast Ohio RITE Board on behalf of Lorain County Community College
Fiscal Officer: Courtney DeOreo Title: Administrator, RITE Board

Street Address: 1005 N. Abbe Rd

City: Elyria, OH

Zip: 44035

Email Address: cdeoreo@Iorainccc.edu |Phone Number: (440) 281-5615

Mailing
Address:

Population
Does the applicant (or collaborative partner) represent a |:| Yes El No
city, township or village with a population of less than List Entity
20,000 residents?

. . L Ives [0 ]No

Does the applicant (or collaborative partner) represent a o=
county with a population of fewer than 235,000 residents 125131117

Single Applicant

Is your organization applying as a single entity? |:| Yes U |No
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project | Type of Request | Grant

Collaborative Partners
Does the proposal include collaborative partners? El Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

Nature of the Partnership

A principal consultant (co-founder/former executive director of the INTERalliance of Greater Cincinnati) and
the Regional Information Technology Engagement (RITE) Board join with the lead agency — Lakewood City
Schools/West Shore Career Technical District, a member of the RITE network and NEO leader in career
technical preparation — to nurture Northeast Ohio as an innovative thought leader that fosters opportunities
and creates and attracts talent to the abundance of IT jobs in the region. Leveraging INTERalliance’s
success in Cincinnati and RITE'’s success at facilitating robust engagement between industry and higher
education, the initiative builds on an existing partnership with West Shore Career Technical District, who will
serve as the host of the “GET I.T. Here Network Program Office. This organization will serve as an
administrative hub for services to NEO school districts. The INTERalliance consultant will work with
advisors and personnel from the Northeast Ohio RITE Board, West Shore Career Technical District, and
RITE’s Community Outreach Committee to design and plan an integrated engagement of high schools in
Northeast Ohio. Sixteen regional high schools have been identified and recruited to participate in the
design, planning, and launch of the high school integration project. These high schools represent a diverse
spectrum of high schools throughout the region, and include: Bay, Design Lab Early College, East
Technical, Ellet, Garfield Heights, Highland, James Ford Rhodes, John F. Kennedy, John Marshall,
Lakewood, Lincoln-West, Lorain County JVS, Max S. Hayes, Rocky River, SuccessTech Academy, and
Westlake High School. The vision and goal of the high school integration project is to grow the number of
high schools over the next three years from 16 to at least 64 regional high schools, with an ultimate target of
200 high schools reaching 200,000 students in Northeast Ohio.

All parties strive to produce the following shared measures:

1. Significant increase in the number of local high school students who seek STEM or other targeted
courses of study (IT) at local colleges and universities, and

2. Long-term increase in the number of qualified applicants for open IT positions at local employers.

In Year 1, the partners will study and collaborate to plan and design for future implementation:

1. A regional advisory board for high school engagement that is connected to existing NEO networks

2. The framework for the “Get I.T. Here! Student Leadership Council”

3. A road map for the high school engagement initiative designed by and with the advisory board and
student leadership council and socialized with the various community stakeholders

4. A NEO high school STEM/IT internship program, synchronized with regional efforts to expand career
pathways and internships at the higher education level

5. Capacity to sustain the program office through earned and sponsorship revenue from local businesses as
part of the overall RITE development strategy.

| Z uonoss |
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)

Get I.T. Here High School Integration Project

‘ Type of Request ‘ Grant |

List of Partners

agreement.

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

Collaborative Partner # 1

Name: Northeast Ohio Regional Information Technology Engagement (RITE) Board

VETIIsIl Street Address: 1005 N. Abbe Rd

LSS City: Elyria, OH

Zip: 44035

Collaborative Partner # 2
Name: Cleveland Metropolitan School District

(VET TN Street Address: 1111 Superior Ave

ACCECE City: Cleveland, OH

Zip: 44114

Name: Bay High School

Collaborative Partner # 3

VET[sIl Street Address: 29230 Wolf Rd

S LCESHI City: Bay Village, OH

Zip: 44140

Name: Rocky River High School

Collaborative Partner # 4

VETa[sIl Street Address: 20951 Detroit Rd

LSS City: Cleveland, OH

Zip: 44116

Name: Westlake High School

Collaborative Partner # 5

VETIIsIll Street Address: 27830 Hillard Blvd

G ISR City: Westlake, OH

Zip: 44145

Name: INTERalliance

Collaborative Partner # 6

VETIIIsIll Street Address: 10290 Alliance Rd

ACCESH City: Cincinnati, OH

Zip: 45242
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Lead Applicant

Project Name

Lakewood City Schools (West Shore Career-Technical District)
Get I.T. Here High School Integration Project| Type of Request | Grant

Name:

Collaborative Partner # 7

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 8

Mailing Street Address:

Address:  [ofiia

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project | Type of Request | Grant
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

For the last 20 years, regions throughout the state have grown a significant gap between available talent
and the many unfilled employment positions at local employers. In NEO, significant headway has already
been made in connecting college and university students and faculties with local employers. The mission of
the Get I.T. Here High School Integration Project is to add a critical high school pipeline to the existing
relationships and programs. To accomplish this, the principal INTERalliance consultant will work with the
lead partners - West Shore Career-Technical District and members of the RITE Board — as well as other
stakeholders to assertively address local education and career pathway shortfalls for college-bound high
school students. We will design and plan a sustainable framework that will support relevant, scalable, highly
targeted programs for high school populations, connecting them to career pathways at local employers in
the region.

The final work product of derived from the grant will be a portfolio of planning documents, including a
regional master plan, road map, governance model, and detailed implementation plan for delivering
programs that make an immediate, sustained impact on the community, municipality, and region. High
school and college internships, career camps, 1:1 mentoring programs, tutoring programs, college and
career conferences, employer/university advisories, and community service initiatives will be designed that
enhance the ability of a local community business ecosystem to attract local talent in order to fill its
specialized open employments requisitions, especially in high tech fields like information technology,
information management, and specialty engineering and sciences. “Facilitated community engagement”
brings into a community a seasoned professional facilitator/consultant who serves as an initial organizer of
the planning activities, leveraging the direct championing of key local influencers who will encourage the
local leadership to endorse and actively participate in these efforts.

Planning and design activities include facilitated focus groups, surveys and inventorying of local program
success stories and “sources of local pride”, formation of an industry advisory board and a “student
leadership council”, as well as a technical advisory council. Engagement and training of key local program
leadership builds the capacity at the regional level for inclusion of high schools in the Get |.T. Here Network
that is integrated with other initiatives and is sustainable, scalable, systemic, and “sticky”.

Services will be initially delivered to 16 high schools in major city centers of Cleveland and Akron,
encompassing but not limited to Cuyahoga, Lorain, Geauga, Lake, Summit, Wayne, Stark, Portage and
Medina Counties. Ultimately the program will grow to 64+ high schools over the first 3 years and 200 high
schools in the years that follow. The INTERalliance consultant will lead the team in the deployment of
facilitated community engagement services to Northeast Ohio using a shared services model to
economically deliver career pathways education for STEM and IT careers, leveraging a regional network of
IT employers, colleges, universities, high school administrators, nonprofits, economic and workforce
development agencies, and other government entities already in place.

West Shore Career Technical District and members of RITE's Community Outreach Committee will plan and
design this model with its partners, and then help replicate and deploy the effort in their affiliated districts as
models for others throughout the Cleveland, Akron and Canton area, consistent with its priority to create
additional and more integrated pathways for their high school students that include access to higher
education, skill-building, job shadowing, business mentors, and employment.
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project | Type of Request | Grant

Project Information
Has this project been submitted for consideration in previous LGIF rounds? E Yes . No

If yes, in which round(s)? Round 3 and Round 5

What was the project name? INTERalliance of Northeast Ohio

What entity was the lead applicant? Lakewood City Schools

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

The INTERalliance was launched in 2005 to address two specific workforce problems local to Cincinnati:
“stopping the brain drain” of young talent from the region, and attracting young people to STEM and IT
careers. This collaboration of business educators started with 6 local high schools, 7 businesses, and one
university — UC — and has grown in eight years to include 73 regional high schools, 90+ sponsoring local
businesses, and 4 universities. Through creation of a shared services engine that manages the
collaboration by the community stakeholders, INTERalliance has been able to deliver significant results from
a single program office, including 52% patrticipation in its STEM programs by young women, 26%
participation by African-American students in its “TechOlympics Expo” in 2012, more than 82% of program
participants selecting STEM courses of studies at local Ohio universities, and more than 52% of
participating college graduates choosing Ohio employers and STEM-related careers upon graduation, an
improvement from less than 10% retention rate before the initiative began in 2005.

| € Uonoas |

uonew.oju| 108foid

Applicant demonstrates Past Success | [] | Yes | | No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The INTERalliance community engagement approach and all of its associated programs are designed as a
best practices-based model, with all planning, design, and operating activities, plans, program materials
created as templates to allow for ease of replication and scalability. The addition of more school districts,
high schools, universities, and employers is a primary expectation built into the operating model, with
outreach, enrollment, and inclusion of new entities a primary foundation of the master plan strategy.

As an example, the Cincinnati model launched in 2006 with 6 high schools, serving 40 students, 7
employers, and one university. In seven years, the organization has been able to scale to include more
than 73 high schools serving 1,500 students, 90+ employers, and 4 universities. A similar path of scalability
is expected for Northeast Ohio.

Applicant demonstrates a Scalable project |D |Yes | | No
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Get I.T. Here High School Integration Project |  Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should

include a component that another entity could use as a tool to implement a similar project (5 points).

The INTERalliance facilitated community engagement model can be replicated in any local region whose
ecosystem includes at least one university or community college, at least one high school, and at least 4
employers who hope to draw from local high school and college graduates for future talent to employ. The
model provides for end-to-end planning, facilitated road map development, and establishment of a local
governance entity to ensure sustainability.

The model has been designed and conceived as a series of templates that are ready to be modified and
utilized in Northeast Ohio, and then further replicated in other communities around the State. The best
practices, forms, procedures, and programs implemented in other markets, such as Cincinnati, Fort Wayne,
and San Diego, are immediately available to provide a foundation, benchmarks, and starting points for the
planning and design of a road map, master plan, and program plans for Northeast Ohio implementation by
West Shore Career Technical District and the RITE Community Outreach Committee. The unique
characteristics of the Northeast Ohio ecosystem will be utilized to create revised templates that can serve as
tools for deployment of the model in communities that share these characteristics.

Applicant demonstrates a Replicable project |D | Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

95%+ successful implementation is expected. Because the metrics for success and key performance
indicators are developed in direct collaboration with the stakeholders, the likelihood of the program being
implemented as designed by those stakeholders is very high. The INTERalliance methodology uses a
“piloting” model that requires that initiative start small and pilot each component of the program, working out
the bugs, doing a post-mortem/lessons learned at each step in the evolution and, implementing corrective
action and continuous improvements to maximize the likelihood of success of the program as designed or
as modified and improved during implementation. Planning for the Northeast Ohio implementation of this
model will include the piloting that ensures success. The only variables of success that may require
consideration are timing and pace of deployment as other factors and variables are considered. But
planning will incorporate these factors as well, ensure the likelihood of ultimate successful implementation
as planned.

Applicant demonstrates Probability of Success | [ |Yes | | No
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project | Type of Request
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

n/a

Prior Performance Audit or Cost Benchmarking Yes | | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)

and/or provide for community attraction (3 points).

By definition, the INTERalliance model is a local-for-local framework for community engagement that
secures participation from local stakeholders by marketing the “taking care of our own” mantra. Private
sector sponsorship is at the heart of the sustainability of the INTERalliance model, in that the employers are
treated as the “customer.” In this model, businesses in the private sector are called upon to define deficits
in their ability to fill current and projected employment requisitions because of shortfalls in a qualified,
appropriately trained talent supply. Universities and colleges are invited to address the specific training
requirements implicit in the employers’ needs, and to create and participate in outreach programs and
career pathways for local high school populations to increase the pipeline of available and qualified talent
who can take advantage of these career opportunities. But at all times, the employer is the customer who
defines the need and provides the jobs that serve as the end goal of the career pathways created. In
Northeast Ohio, active participation from employer members of the RITE Board are expected to launch the
high school integration project. These employers include Hyland Software, Eaton, Sherwin-Williams,
Cleveland Clinic, Diebold, American Greetings, and more.

Applicant demonstrates Economic Impact |D | Yes | | No
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Get I.T. Here High School Integration Project [ Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected service level needs
(5 points).

INTERalliance employs a shared services implementation model to provide scaled up or scaled down
services to various local or regional stakeholders as demand changes. Multiple universities, hundreds of
employers, and thousands of high school students within a region can be serviced from a single central
office, with economies of scale realized as the need for wider distributed services occurs. With a relatively
small central office, all programs implemented by the INTERalliance are variable costs, and can be scaled
to as large as demand requires, or scaled back to zero without negatively impacting the overall organization.
For example, without negatively impacting quality, the INTERalliance Careers Camp program in Cincinnati
runs multiple one-week sessions for 20 students at a time. In Cincinnati, the INTERalliance has run as many
as 8 sessions when there were enough sponsors, and as few as 2 sessions when economic conditions
required that we fit the available budget. In planning for the Northeast Ohio implementation, consideration
will be given to both the immediate access to resources in the sixteen initial high schools recruited, including
eight high schools of the Cleveland Metropolitan District. A plan will be conceived for the first three years of
implementation to scale from an initial engagement of sixteen (16) high schools serving approximately
15,000 students to 64+ high schools in three years, and as many as two hundred high schools serving
200,000 students across the Northeast Ohio region in the first five+ years of program implementation.

Applicant demonstrates Response to Economic Demand | [ |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

» The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

Program Budget

¥ uonossg

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

Return on Investment:

A Return on Investment (ROl)calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROI should
be calculated over a three-year period. Use the space designated for narrative to justify this
calculation, using references when appropriate.

uoneuwou| [eloueUl

For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Appllcant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request: [ $55,050
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: West Shore CTD - admin ov«|$7,200
Source: Hyland Software - internet hc| $360
Source: Hyland Software - Mgmt ove |$12,000

Total Match:|$19,560
Total Sources: | $74,610

Uses of Funds

Amount Revenue Source
Consultant Fees:| $20,000 LGIF Grant

Legal Fees:
Other: Travel - Consultant$6 000 LGIF Grant
Other: Mgmt Oversight+in|$12 360 Hyland Software (in-kind)
Other: Admin Oversight | $7,200 West Shore CTD (in-kind)
Other: Admin Student Inte| $9 600 LGIF Grant
Other: School bus rental [$12.000 LGIF Grant
Other: Food service meetif $2 400 LGIF Grant
Other: Mat'ls/supplies/pos|$2 550 LGIF Grant
Other: Printing $2,500 LGIF Grant

Total Uses: | $74,610 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 26.22% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ ]10-39.99% (1 point) [ ]40-69.99% (3 points) 70% or greater (5 points)
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name Get I.T. Here High School Integration Project Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Administrative oversight by West Shore Career Technical District staff as an in-kind donation is estimated at 1
hour/day (5 hours/week, 40 hours/month) at $15/hour, totaling $3,600/year for 2 years.

Management oversight by Hyland Software staff as an in-kind donation is estimate at 1 hour/day (5 hours/week, 40
hours/month) at $25/hour, totaling $6,000/year for 2 years.

One or more high school interns from Lakewood High School will be hired to participate in the design and planning
activities of the high school integration project and to maintain the administrative functions of the Get I.T. Here
Network Program Office. Student interns will work in the aggregate 10 hours/week (divided among one or more
interns) at $10/hour, or 40 hours/month for 24 months, totaling $9,600 over two years.

Internet hosting is assumed to be an in-kind donation of Hyland Software, valued a $15/month for 24 months, or
$360.

| # UoNoaS |
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)
Project Name| Get I.T. Here High School Integration Project | Type of Request Grant

Program Budget

Actual Projected;l FY_2010 Fy 2011 FY 2012
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits 0 0 0
Contract Services 0 0 0
Occupancy (rent, utilities, maintenance) 0 0 0
Training & Professional Development 0 0 0
Insurance 0 0 0
Travel 0 0 0
Capital & Equipment Expenses 0 0 0
Supplies, Printing, Copying & Postage 0 0 0
Evaluation 0 0 0
Marketing 0 0 0
Conferences, meetings, etc. 0 0 0
Administration 0 0 0
*Other -
*Other -
*Other -

TOTAL EXPENSES 0 0 Q

Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: 0 0 0
Local Government:
Local Government:
State Government 0 0 0
Federal Government 0 0 0
*Other -
*Other -
*Other -
Membership Income 0 0 0
Program Service Fees 0 0 0
Investment Income 0 0 0
TOTAL REVENUES 0 0 0
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Lead Applicant

Project Name

Lakewood City Schools (West Shore Career-Technical District)
Get I.T. Here High School Integration Project Type of Request Grant

Program Budget

Actual Projected___| Fy 2013 Fy 2014 Fy 2015
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits 0 49200 115800
Contract Services 10000 10180 10180
Occupancy (rent, utilities, maintenance) 0 0 0
Training & Professional Development 0 0 0
Insurance 0 0 0
Travel 0 9000 9000
Capital & Equipment Expenses 0 0 0
Supplies, Printing, Copying & Postage 0 3725 3725
Evaluation 0 0 0
Marketing 0 0 0
Conferences, meetings, etc. 5000 35000 65000
Administration 0 9600 9600
*Other -
*Other -
*Other -

TOTAL EXPENSES 15000 116705 213305

Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: LGIF 0 27525 27525
Local Government:
Local Government:
State Government|Q 0 0
Federal Government| Q 0 0
*Other - Corporate Donations/sponsorships 10000 32000 59000
“Other - Summer internships 0 54000 135000
*Other - Hyland & West Shore CTD in-kind 5000 9780 9780
Membership Income 0 0 0
Program Service Fees 0 6000 12000
Investment Income 0 0 0
TOTAL REVENUES 15000 129305 243305
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)

Project Name | Get I.T. Here High School Integration Project |Type of Request | Grant |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

standards and include a thoughtful justification.

This new program'’s actuals for 2010-2012 are zero, and are indicated as such. Projected budgets are provided for 2013-2015. The program budget
described herein represents the planning, design and launch of the “Get I.T. Here Program Office” (the high school integration project for which LGIF
funding is requested), plus the implementation of a high school internship program and continuation and growth of the “Summit” launched in 2013 by the
RITE Board.

The paid summer high school internships estimated in the program budget include 10 interns hired in 2014 and 25 interns hired in 2015, the period during
which the LGIF grant funding will be utilized to plan the Program Office. Similarly, while the RITE Board provided funding for the 2013 Summit that
introduced the concept of the Get |.T. Here Network to 16 high schools, the assumption for 2014 and 2015 is that the continuations of the Summit will
grow as the number of participating high schools is grown. Assumed corporate donations of $10,000 in 2014 an $15,000 in 2015 are assumed as the
funding for expanded “Summit” programming in these years.

At least one week-long career camp for high school students at one of the region’s universities is planned for 2014, based on the INTERalliance model,
with at least one additional one-week camp added to the program portfolio in 2015 at a second university. Each 20-student camp will raise $22,000 in
corporate sponsorships ($5,500 per sponsor x 4 sponsors), and $6,000 in student program fees ($300/student x 20 students, either paid by families or
student sponsors/donors), totaling $28,000 per one-week camp. The next cost of each camp is nominally $25,000, yielding a $3,000 contribution to the
overhead of the Get |.T. Here Network.

Section 4: Financial Information Scoring

E (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Lakewood City Schools (West Shore Career-Technical District)
Project Name | Get I.T. Here High School Integration Project Type of Request | Grant

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

223,830
Expected Return on Investment = $ * 100 = 64.88%

$345,010

Expected Return on Investment is:

|:|Less than 25% (5 points) [11]25%-75% (10 points) |:|Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov

Page 17 of 21
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Lead Applicant Lakewood City Schools (West Shore Career-Technical District)

Get I.T. Here High School Integration Project | i Grant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI

calculation providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

Project management costs per city per year = $74,610

Total costs avoided to replicate in Akron and Canton = $223,830 avoided ($74,610 x 3)
Total Program Cost for 3 years = $15,000+116,705+$213,305 = $345,010

$223,830 / $345,010 x 100 = 64.8% ROI

¥ uooeg

uonewJoju| |eloueul

Page 18 of 21




Lead Applicant | Lakewood City Schools (West Shore Career-Technical District)
Project Name | Get I.T. Here High School Integration Project Type of Request | Grant

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |_| Yes |_| No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

Project affects Core Services of the Lead Applicant |:|Yes |:|No
Page 19 of 21

ROI1% X Savings Amt = .
Magnitude Factor
1000
. &
64.8% x 223,830 = 145.04 Magnitude Factor o
S
Project has a Magnitude Factor of 50 or above IE' Yes |:| No »
Cost Savings
-
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program =
Budget section and the total dollar amount saved in the next three years (5 points). =
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Lead Appllcant Lakewood City Schools (West Shore Career-Technical District)

Project Name | Get I.T. Here High School Integration Project

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or
contingency fund, etc).

Applicant clearly demonstrates a

secondary repayment source (5 points)

Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Lakewood City Schools (West Shore Career-Technical District)

Project Name

Get I.T. Here High School Integration Project

|Type of Request | Grant

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Self Score

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance from a
shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.
Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI
calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
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LAKEWOOD CITY SCHOOLS

August 27, 2012

Local Government innovation Fund
Office of Redevelopment

77 South High Street

P.O. Box 1001

Columbus, Ohio 43216-1001

bear Local Government Innovation Fund Council Members:

On behalf of Lakewood City Schools, | strongly support the grant application for the planning and creation of a
Northeast Ohio career pathways high-school engagement strategy based on the successful INTERalllance model in
Greater Cincinnati. This strategy will be developed in partnership with the Northeast Ohio Reglonal information
Technology Engagement {RITE) Board and Network which includes West Shore Career Technicai District. RITE is an
award-winning collaboration that champions iT careers, proactively develops industry-synchronized educational
programs, develops and attracts talent, and facllitates the fulfillment of IT jobs.

INTERalliance is a powerful facilitated community engagement framework that addresses specific shortfalls in the
waorkforce readiness and talent attraction/retention efforts of a local community. INTERalliance will find a ready
network in RITE to create the framework for a robust portfolio of highly desired programs that make an
immediate, sustained impact on Northeast Ohlo, especiaily in high tech fields like information technology,
information management, and speciaity engineering and sciences.

Through funds received from regional empioyers, the State of Chio, the Northeast Chio Fund for Economic Future
and in-kind services provided by Lorain County Community College, RITE boasts a growing network of employers,
colleges, universities, high school administraters, nonprofit organizations, economic development actors,
workforce agencies, and other government entities and has a proven madel for IT talent development in the
region. This project aligns with the aims of this network, this modef and RITE’s 2013 Business Plan as it allows
Northeast Ohio to replicate a highly successful high school-to-IT career program throughout the Cleveland, Akron
and Canton areas.

The West Shore Career-Technical District is a public secondary educational institution that prepares students for
coliege and careers in NE Ohio, By partnering with colleges, business and other agencies to align our curriculum
with college, while preparing students for 21%* century jobs; we will together meet the needs of employers.
Through collaboration we can identify skilf gaps and make a difference in educating and retaining a trained
workforce in NE Ohlo.

We look forward to working with INTERalliance and our Northeast Ohio partners on this project. | hope that you
will be a part of our continued success,

Sincerely,

%M%J

jeffrey W. Patterson
Superintendent

Lakewood City Schools
Jeffrey W. Patterson Executive Offices
Superintendent 1470 Warren Read
(216} 529-4092 Lakewood, Ohio

(216) 228-8327-Fax 44107-3997




LAKEWOOD HIGH SCHOOL

14100 FRANKLIN BOULEVARD LAKEWOOD, OH 44107
VOICE: (216) 529-4028 FAX: (216) 529-4459

WEB: www lakewsoedcitysehools.org

September 8, 2013

Local Government Innovation Fund
Office of Redevelopment

77 South High Street

P.O. Box 1001

Columbus, OH 43216-1001

Dear Local Government Innovation Fund Council Members:

On behalf of the INTERalliance of Greater Cincinnati, | strongly support the grant
application for the planning and creation of a Northeast Ohio career pathways high-
school engagement strategy based on the INTERalliance model for engagement we
have successfully developed and deployed in the Greater Cincinnali region.

We are eager fo support this effort that will design an INTERalliance Program Office in
Northeast Ohio and support the launch of the "Get [.T. Here!" Network in parinership
with the R.I.T.E. Board.

We look forward to active participation of our students and faculty in what promises to
be an effective strategy to connect our students to employers throughout Northeast
Ohio. I am fully endorsing the engagement of our students and staff in this program,
and hope you will support its funding via the Local Government Innovation Fund grant.

Sincerely,
Mr. Keith Ahearn

Principal
Lakewood High School

KA/bIr

EVERY RERIDD EVERY DAY...
Student Achievement - Student Support - Communication

A Comununity of Learners — Committed to Excellence




LinDa E. THAYER, COORDINATOR
14100 FRANKLIN BOULEVARD
LAKEWOOD, OHIO 44107

PHONE 216-529-4155

finda thayer@lakewood k1 2.oh.us
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September 8, 2013

Local Government Innovation Fund
Office of Redevelopment

77 South High Street

P.O. Box 1001

Columbus, OH 43216-1001

Dear Local Government Innovation Fund Council Members:

On behalf of the INTERalliance of Greater Cincinnati, | strongly support the grant
application for the planning and creation of a Northeast Ohio career pathways high-
school engagement strategy based on the INTERalliance model for engagement we
have successfully developed and deployed in the Greater Cincinnati region.

We are eager to support this effort that will design an INTERalliance Program Office in
Northeast Ohio and support the launch of the "Get I.T. Here!” Network in parinership
with the R.1.T.E. Board.

We look forward to active participation of our students and faculty in what promises to
be an effective strategy to connect our students to employers throughout Northeast
Ohio. I am fully endorsing the engagement of our students and staff in this program,
and hope you will support its funding via the Local Government Innovation Fund grant.

Linda E. Thayer
Coordinator, West Shore Career-Technical Educational District
Serving Bay Village, Lakewood, Rocky River and Westlake

Sincersly,




August 31, 2012

Local Government Innova on Fund
O ce of Redevelopment

77 South High Street

P.Q. Box 1001

Columbus, Chio 43216-1001

Dear Local Government Innova on Fund Council Members:

On behalf of the Northeast Ohio Regional Informa on Technology Engagement (RITE) Board, | strongly
support the grant applica on for the planning and crea on of a Northeast Ohio career pathways high-
school engagement strategy based on the successful INTERalliance model in Greater Cincinna . This
strategy will be developed in partnership with the RITE Board and its network which includes its key
partner, the West Shore Career Technical District. RITE champions IT careers, proac vely develops
industry-synchronized educa onal programs, and facilitates the ful liment of IT jobs.

Through funds received from regional employers, the State of Ohio, the Northeast Ohio Fund for
Economic Future and inkind services provided by Lorain County Community College, RITE boasts a
growing network of employers, colleges, universi es, high schools, nonpro t organiza aons, economic
and workforce development agencies, and other government en  es. RITE has a proven model for IT
talent development in the region. This project aligns with the aims of this network, this model and
RITE’s 2013 Business Plan as it allows Northeast Chio to replicate INTERalliance’s highly successful
community engagement methodology and programs throughout the Greater Cleveland area.

RITE recognizes that INTERalliance can help NEO to asser vely address local educa on and career
pathway shor alls for high school, college-bound students. INTERalliance will nd a region ready to
adapt and deliver a robust por olio of highly desired high-school to college and career programs. These
programs will make an immediate and sustained impact on Northeast Ohio, especially in high tech elds
like informa on technology, informa on management, and specialty engineering and sciences.

We look forward to working with INTERalliance, West Shore Career Technical District and others
throughout Northeast Ohio on this project. | hope that you will be a part of our con nued success.

Sincerely,

= P R B

Bill Blausey
Sr. Vice President and Chief Informa on QO cer, Eaton
Chairman, RITE Board
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Eric S. Gordon
Chief Executive Officer

Chief Executive Officer
Eric S. Gordon

Board of Education
Denise W. Link
Board Chair

Louise P. Dempsey
Vice Chair

Patricia Crutchfield
Robert M. Heard, Sr.
Willetta A. Milam
Shaletha T. Mitchell
Stephanie Morales
Dr. Lisa Thomas
Eric L. Wobser

Ex Officio Members
Dr. Ronald M. Berkman
Dr. Alex Johnson

1111 Superior Avenue, Cleveland, OH 44114 * Office: 216.838.0020 * Fax: 216.436.5144

September 6, 2013

Local Government Innovation Fund
Office of Redevelopment

77 South High Street

P.O. Box 1001

Columbus, OH 43216-1001

Dear Local Government Innovation Fund Council Members:

The Cleveland Metropolitan School District (CMSD) strongly supports the grant
application submitted by the INTERalliance of Greater Cincinnati, for the
planning and creation of a Northeast Ohio career pathways high-school
engagement strategy based on the INTERalliance model for engagement they
have successfully developed and deployed in the Greater Cincinnati region.

We are eager to support this effort that will design an INTERalliance Program
Office in Northeast Ohio and support the launch of the "Get I.T. Here!" Network,
in partnership with the Regional Information Technology Engagement Board.

We look forward to active participation of our students and faculty in what
promises to be an effective strategy to connect our students to employers
throughout Northeast Ohio. | am fully endorsing the engagement of our
students and staff in this program, and hope you will support its funding via the
Local Government Innovation Fund grant.

Sincerely,

Eric S. Gordon
Chief Executive Officer

ClevelandMetroSchools.org
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August 31, 2012

Local Government Innovation Fund
Office of Redevelopment

77 South High Street

P.O. Box 1001

Columbus, Ohio 43216-1001

Dear Local Government Innovation Fund Council Members:

On behalf of the INTERalliance of Greater Cincinnati, | strongly support the grant application for the
planning and creation of a Northeast Ohio career pathways high-school engagement strategy based on
the INTERalliance model for engagement we have successfully developed and deployed in the Greater
Cincinnati region.

We intend to deploy this proven INTERalliance strategy in coordination and partnership with the RITE
Board and its key partner — West Shore Career Technical District. The creation of a Northeast Ohio
INTERalliance Program Office, using a highly leverage shared services model, will bring to the already
extraordinary work being done by the RITE Board and its partners the critical addition of a pipeline of
enhanced connections to the young people in high schools around the Northeast Ohio region.

The INTERalliance of Greater Cincinnati has cultivated its model of community engagement throughout
the Greater Cincinnati region since 2005, engaging to date more than 73 high schools, 4 universities, and
over 75 employers in a collaborative effort to cultivate STEM career pathways. The model has been
built as a best practices-based methodology that we are eager to utilize to support and enhance the
efforts in Northeast Ohio, as well as other regions around the State of Ohio. The shared mission is to
collaboratively address the mission-critical shortfall in students pursuing STEM career pathways in our
State and around the nation.

We look forward to working with West Shore Career Technical District, the RITE Board, and other
collaborative partners in Northeast Ohio, and hope that you will be a part of our continued success.

Sincerely,

Doug Arthur
Executive Director
The INTERalliance of Greater Cincinnati

the INTERalliance of greater cincinnati executive director: doug arthur
a collaboration of regional businesses and educators * doug.arthur@interalliance.org
10290 alliance road | cincinnati, ohio 45242 | www.interalliance.org 0: 513.378.2172 | fax: 513.618.2530



PARTNERSHIP AGREEMENT

The INTERalliance of Greater Cincinnati [“INTERalliance™), Regional Information
Technology Engagement network {"RITE™) and West Shore Career Technical District
("West Shore”) agree to work coilaboratively on the Local Government Innovation Fund
Grant. If funded, INTERalliance, RITE and West Shore agree to be responsible for design
and development of a program office that will serve Cuyahoga, Lorain, Lake, Geauga,
Medina, and Summit Counties. INTERalliance, RITE and West Shore will share
responsibility in the project and will work together through its completion.

B30 é?&/ Téu? & 4’701/5/11 @ fufir

-f)oug Arthur Date Courtney DeGréo Date
Executive Director, INTERalliance Administrator, RITE Board

g’%/b‘x"j %//zlwd 7/7// z-
(b;/ffrygy @ Patterson Date

Superintendent, West Shore Career Technical District
Superintendent, Lakewood City Schools
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Memorandum of Understanding

Whereas the INTERalliance of Greater Cincinnati {“INTERalliance”), 2 501{c)(3) non-profit delivering
community engagement pragrarming to stimulate STEM career pathway for high school students in the
Greater Cincinnati/Northern Kentucky region, is interested in bringing its successful community
engagement mode! to several cities in Chio, and

Whereas INTERalliance has estabtished a Central Office In Cincinnati that can deliver cost-effective
program design, community engagement facilitation, administration, training and support In a shared
services model to many school districts across several cities at the same time, and

Whereas the Ohio Department of Development is offering Local Government Innovation Fund (LGIF)
grants of up to $100,000 for two years to provide fiscal assistance to Ohio political subdivisions for
planning and implementing projects that are projected to create more efficient and effective service
delivery within a specific discipline of government services for ane or more entities, and

Whereas the shared services planning and deployment of the iINTERalliance community engagement
model concurrently in several regions, servicing many schoaol districts within each serviced region, meets
the criteria for LGIF grants in those regions, and

Whereas West Shore Career Technical District, the RITE Board, and the INTERalliance are collectively
interested in bringing the INTERalliance model to Northeast Ohio (NEO) in order to serve and benefit the
local high school students at the schools served by West Shore Career Technical District and other
schools around the NEO region, and

Whereas West Shore Career Technical District, the RITE Board, and the INTERalliance are interested in
applying for an LGIF grant in order to fund the planning of a NEO INTERalliance Program Office and
related INTERalliance programming for the NEO region as part of Round 3 of the LGIF program of the
Ohio Department of Development,

THEREFORE,

The parties agree to apply for an LGIF grant and, if notified of award of such grant, create upon award a
formal agreement {"Agreement”) between the West Shore Career Technicat District and INTERalliance
that allows the West Shore Career Technical District on behalf of the Lakewood City Schoot District and
the other schools served by West Shore Career Technical to receive and administrate this grant. The
Agreement will stipulate the appropriate use of grant funds, benchmarks for progress, pracesses for
distribution and release of funds, and other practices the parties agree are prudent for the responsibie
governing of the grant and achievement of its stipulations and expectations.

The purpose of the grant will be to contract with the INTERalliance, who will facilitate the planning,
design and establishment of a “Northeast Ohio INTERalliance Program Office”, as described in the LGIF
Grant Application, such that this organization and its refated programs wili be able to sustain and
continue on their own merit and with its own funding after the two-year grant period of the LGIF
program has expired.

INTERaltiance will, as part of planning and deployment activities, establish the NEO INTERalliance
Program Office in cooperation with the RITE Board and West School Career Technical District, for the
purpose of administrating and overseeing the programs designed and deployed to benefit the students
of Lakewood High School and other schools served by West Shore Career Tech. INTERalliance will
provide management, training, program materials, and organizational oversight of all activities of the
Northeast Ohio INTERalliance Program Office,




Memorandum of Understanding
Page 2

In that the LGIF grant requires a minimum ten (10%) percent matching contribution from the
collaborating partners or other sources, if for any reason the projects and programs initiated by the
Northeast Ohio INTERalliance Program Office over the two years of the grant do not generate the
minimum matching funds required to be compliant with the terms of the grant, the INTERalliance will
guarantee and underwrite this minimum contribution to the program on behalf of the partners
collaborating for the Northeast Ohio initiative.

AGREED TO AND ACCEPTED:

8/31/12
Doug Arthur, Executive Director Date
The INTERalliance of Greater Cincinnati

5’/3///2,

est Sho% Career Technical District Date
@4@’74@44:20%?&’ /41 // ~
Courtney De

Admimstrator, RITE Board




LiNDA E. THAYER, COORDINATOR
14100 FRANKLIN BOULEVARD

LAKEWOOD, OHIO 44107
PHONE 216-529-4155

linda.thayer@lakewoodcityschools.org
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November 4, 2013

Thea J. Walsh

Deputy Chief, Office of Redevelopment
Ohio Department of Redevelopment
77 South High Street

P.0. Box 1001

Columbus, OH 43216-1001

Subject: Cure — Get I.T. Here High School Integration Project -- Feasibility Study
Application No. G07-015

Dear Ms. Walsh and LGIF colleagues:

On behalf of our team that includes Lakewood City Schools, the RITE Board, West Shore Career
Technical District, consultants from the INTERalliance, and Cleveland Metropolitan School
District, | am pleased to provide this response to Application Cure Letter from the Office of
Redevelopment regarding our Round 7 grant application to the Local Government Innovation
Fund program.

For your convenience, | have copied into this letter response below the specific items for which
the agency has requested clarification. For further clarification, we offer the following
important information that we believe we help you to understand the basis of and rationale for
our grant request:

1. This our third submittal to the LGIF requesting funding for this initiative. We submitted
unsuccessful grant requests in Round 3 and Round 5 of the LGIF program using the
project name “INTERalliance of Northeast Ohio”. We have changed the project name
for Round 7 to the “Get I.T. Here High School Integration Project”, because:



e We have initiated our work on this feasibility study while awaiting a successful
LGIF application, and have formally branded our pilot organization as the “Get I.T
Here Network.” We are looking to the LGIF program to provide funding that will
help us underwrite this exciting study, whose continuation is at risk due to
limited available funding from the current participants.

¢ Since we began this process for Round 3 in August 2012, our principal consultant
from the INTERalliance of Greater Cincinnati — Mr. Doug Arthur -- has stepped
down as executive director of that organization. He is now consulting to the
grant request on behalf of TiIER1 Performance Solutions, and brings to the
Lakewood team formal permission to utilize the intellectual property of the
INTERalliance of Greater Cincinnati in our efforts, by means of that
organization’s continued partnership on this grant.

2. While we named our Round 7 grant the “Get I.T. Here High School Integration Project”,
it is, in reality, a feasibility study in order to determine if and how the best practices
implemented successfully in southwest Ohio (Greater Cincinnati region) can be modified
to align with the priorities, needs, and culture of the stakeholders in Northeast Ohio,
and deliver the same or even better results.

3. The two-year feasibility study will engage local stakeholders in Northeast Ohio to
determine the best ways to integrate high school participation into the already
successful collaborative efforts among several of the key universities and colleges in
Northeast Ohio and the local employers in this region. Expansion of this ongoing effort,
overseen by the Regional Information Technology Engagement (RITE) Board who is a
partner on this grant, will be studied to determine how to best include local high school
students in these efforts for the maximum impact.

4. To create sustainability, the efforts during the two-year feasibility study will include
building a corporate stakeholder community. These local employers are scheduled to
contribute to the study during the first two years, and to fund the deployment of the
programs of the “Get I.T. Here Network” at sufficient level to launch the self-sustaining
phase of this initiative after the two-year grant expires.

While we are confident that many of the best practices we can adopt from Cincinnati will help
mitigate risks and ensure our success, we are eager to study the feasibility of this model in
Northeast Ohio, and determine how it can best serve our community, both in the education
and the business sector.

Our specific responses to “cure” items are provided below.

1. Request
Eligibility concerns. May not meet LGIF program guidelines.

We have discussed ODSA’s concerns about the eligibility of our grant request, and have
received verbal concurrence from the agency that our program does, in fact, meet eligibility



requirements. Referenced during our discussions with ODSA is the text from our Round 7
submittal under Project Information, page 6, in which we stated:

“The final work product derived from the grant will be a portfolio of planning documents,
including a regional master plan, road map, governance model, and detailed implementation
plan for delivering programs that make an immediate, sustained impact on the community,
municipality, and region. High school and college internships, career camps, 1:1 mentoring
programs, tutoring programs, college and career conferences, employer/university advisories,
and community service initiatives will be designed that enhance the ability of a local community
business ecosystem to attract local talent in order to fill its specialized open employment
requisitions, especially in high tech fields like information technology, information
management, and specialty engineering and sciences.”

2. Project Budget
Hyland Software does not have a partnership agreement and resolution of support (must
be included by the end of the cure period to make budget acceptable). Please explain how
each of the line items were calculated (other than the Admin Student Intern) and what
these expense will be used for. Additionally, there is a 10% cap ($5505) on the amount of
hard costs that the LG1F program will pay for. Please adjust the following categories:
travel, school bus rental, food service, materials, printing.

Hyland Software will be a local corporate participant/stakeholder in the feasibility study, but
they will not be a contributing partner, and thus a partnership agreement and resolution of
support are not required for this grant request.

The revised Project Budget, with explanations for how each of the line items were calculated is
provided below. Expenses from the grant were limited to an allowable percentage of the
transportation costs, with the remaining expenses covered by the RITE Board, one of the grant
partners.

Sources of Funds Assumption
LGIF Request: $55,050
Cash Match {List Sources Below): S0
In-Kind Match {List Sources Below):

Source: West Shore CTD $7,200 | Admin oversight at 5 hours/week

Source: RITE Board: $360 | Internet hosting, 24 months @ $15/month

Source: RITE Board: $12,000 | Management Oversight at 5 hours/week

Total Match: $19,560

Total Sources: $74,610

Uses of Funds

Amount Revenue Assumption
Source

Consultant Fees: $20,000 | LGIF Grant S10k/year x 2 years

Other: Travel - Consultant $6,000 | RITE Board 1 trip /mo x 24 mos x $250/trip




Other: Management Oversight $12,000 | RITE Board 24 mos x 20 hrs/mo x $25/hr

Other: Administrative Gversight $7,200 | West Shore 24 mos x 20 hrs/mo x $15/br
Other: Admin Student Intern 59,600 | Lakewood HS | 24 mos x 40 hrs/mo x $10/hr
Other: School bus rental $5,500 | LGIF Grant 2 buses/mo x 11 mos x $250/rental
Other: School bus rental $6,500 | RITE Board 2 buses/mo x 13 mos x $250/rental
Other: Food service - meetings $2,400 | RITE Board 24 meetings x $100/meeting

Other: Materials/Supplies $2,400 | RITE Board 24 meeting x $100/meeting

Other: Postage $150 | LGIF Grant 100 mailings x $1.50/mailing
Other: Printing $2,500 | RITE Board Budget - printing
Other: Internet Hosting $360 | RITE Board 24 months x $15/month

Total Uses: $74,610

Local Match Percentage: 26.2%

3. Program Budget. Please provide three years of Program Budgets for the cost of each
partner implementing the program separately. Then explain how the proposed project
would avoid costs, increase revenues, or see an increase in total gains for the project
partners (political subdivisions).

The Get I.T. Here Network and related High School Integration initiative are true collaborative
efforts that only can exist if each of the stakeholders contributes in its own unique way to the
consolidated program. It would not be reasonable or feasible for any one of the stakeholders
to attempt this initiative without the collaborative participation of the other partners, in that
each contributes its own unique portion to the whole. Therefore, the costs of each partner
implementing the program separately is not possible to calculate.

In that the Get I.T. Here High School Integration initiative has not existed in Northeast Ohio
prior to this feasibility study, there are no actuals to be reported for 2010, 2011, or 2012. In
lieu of these figures, we are providing the actual 2010-2012 revenue and expenses experienced
by the INTERalliance of Greater Cincinnati, a non-profit collaborative which is being utilized as a
model for this study.

The INTERalliance revenue and expenses reflect actual financials as reported in that
organization’s annual reports each year, and represent operating years 5, 6, and 7 for that
organization. These are reasonable goals/projections that the Get I.T. Here Network in
Northeast Ohio might seek to achieve in 2018, 2019, and 2020, should this feasibility study yield
the information to support growing the programs.

The program budget for the Get I.T. Here High School Integration initiative includes both the
feasibility study expenses for which funding is requested by this grant and the pilot prototyping
of the student leadership council, internship program, career camp program, and inter-school
technology competitions that the feasibility study will examine and evaluate. Should the study



deem one or more of the programs successful for full deployment, Lakewood City Schools,
West Shore Career Technical District, the RITE Board and other local stakeholders will launch
these programs fully in the year after the grant expires.

The feasibility study proposed will specifically identify those programs and strategies best
aligned with the goals of the local employers in Northeast Ohio and the career pathways they
are willing to support and fund for local students. In this way, the Get |.T. Here High School
Integration project will facilitate the generation of significant revenues to support such
programs that would not otherwise be available to the region. If the experience in Cincinnati is
any indicator, the $213k in revenues projected for the year after the grant should be able to be
doubled in two years and continue to grow as the Northeast Ohio region settles into programs
to engage high school students in career pathways that best fit its own vision for the region.

Revised program budgets are presented below.

I ALCTUALS - Cincinnati Projected for Northeast Ohio
FY 2010 FY 2011 FY 2012 | FY2013 . FY 2014 FYZDIS Assumptions
Expenses INTERgianoe of Gregter Oinpivnatt Get L7, Here Network Feasibiiity Sty
Salary & Benefits, incl. summer internships - 163,173 206,460 283,050 - 43,200 LI5,800 - 2014 10 summer interms, 2015: 25 interns + 1 admin intern
Contract Servigss 25,350 25,950 28,700 1 10,000 10,180 10,180 iMTERailiance consultant + internat
Occupancy frent, utilities, maintanance) 334 420 -
Training & Profesional Development - - - -
insuranoe 4,700 4,801 4,955 - -
Travel 2,125 2,125 2,450 - 5,000 3000 Consultand +bus
Capital & Eguipment Expenses - - - - -
Supplies, Printing, Copying & Postage 53,517 4,300 4,900 - 3,723 3,725 Food, materials, postage, printing
Evatugtion - - B
Marketing 1500 2,573 1,750 -
Sk from RITE in 2013, S10k from sponsors in 2014, $iSkin
Conferences, meetings, ic. 154,350 80,348 © 135,247 5,000 35,000 65,000 2015, plus 575k per T-wk career camp: 1in 2014, 2 in 2015,
Administration 47,316 48,041 . 47316 9,600 9,600 In-kind admin oversight @ $15/hr, mamt oversight ® 325/hr
Total Expenses 490,037 375,132 . 506,788 15,000 0 118,705 213,305
Revenues
Contributions, Gifts, Grants, & Earned Revenue -
Local Government: LGIF - - - 27525 27,525
State Government -
Federal Government - - -
2014 510k Summit sponsars + 522K career camp sponsors;
Other - Corporate donations/ sponsorships 158,996 85,045 ¢ 82748 - 32,000 - 59,000 . 2015 515k Summit sponsors + 544k caroer camp sponsors
Other - Summer internships @ $13.50/hr 243,000 251,100 0 344,250 54,000 133000 2014 10 interns, 2015 25 interns
Other - RITE Board/LCCC 16,000 -
Other - RITE Soard in-kind 2,500 5,180 6130 2014/2015: 56k in-kind oversight + 180 internet hosting
(ther - West Shore 07D In-kind - - 2,500 3,600 3,600 2014/3015: 83600 in-kmd aversight
Gther - Cash carried forward from prioryear 45,040 38,366 30,145
Membership income ; - - ‘
Career camps: 20 students x $300/student x Lsassion in
Program Service Fees 35,437 3A4E 0 76570 - 5,000 12,000 2014, Jsessionsin 2015
investment Income 25 318 -
Total Revenues 492,488 405,377 333,713 15,000 0 128,305 . 243,305




4. Return on Investment. Please utilize figures based on the program costs, revenue, and
total gains from this unique set of partners, not project management costs from other
regions that may not be comparable due to differences in project partners and
demographics.

The revenue to be realized in Northeast Ohio by this study and the resulting programs
piloted/prototyped in Years 1 and 2 during the grant, and implemented in full in Year 3 after
this study is complete, represents new revenue that would not otherwise be generated.

Using the “increased revenues as a result of this project/program” as the basis for ROI, the
following calculation is offered:

Three years new program revenue = $15,000 + $129,305 + $243,305 = $387,610
Three years program costs = $15,000 + $116,705 + $213,305 = $345,010
387,610 /345,010 x 100 = 112.3% ROI

HiH

We appreciate the opportunity to provide these cure responses to ODSA, and welcome any
further questions you may have about our grant request. The partners assembled to launch the
feasibility study are excited at the prospects this study will yield for Northeast Ohio, its high
school students, colleges and universities, and employers.

We look forward to your response and are hopeful that you will consider this grant request
worthy of the LGIF program and its funding support.

Sincerely,

Linda Thayer
Coordinator — Career Technical Education
West Shore Career-Technical District

cc: C.DeOreo
S.Babic
D.Arthur



4. Return on Investment. Please utilize figures based on the program costs, revenue, and
total gains from this unique set of partners, not project management costs from other
regions that may not be comparable due to differences in project partners and
demographics.

The revenue to be realized in Northeast Ohio by this study and the resulting programs
piloted/prototyped in Years 1 and 2 during the grant, and implemented in full in Year 3 after
this study is complete, represents new revenue that would not otherwise be generated.

Using the “increased revenues as a result of this project/program” as the basis for ROI, the
following calculation is offered:

Three years new program revenue = $15,000 + $129,305 + $243,305 = $387,610
Three years program costs = $15,000 + $116,705 + $213,305 = $345,010
387,610/ 345,010 x 100 = 112.3% ROI

HitH

We appreciate the opportunity to provide these cure responses to ODSA, and welcome any
further questions you may have about our grant request. The partners assembled to launch the
feasibility study are excited at the prospects this study will yield for Northeast Ohio, its high
school students, colleges and universities, and employers.

We look forward to your response and are hopeful that you will consider this grant request
worthy of the LGIF program and its funding support.

Sincerely,

kinda Thayer
Coordinator — Career Technical Education
West Shore Career-Technical District

cc: C.DeOreo
S.Babic
D.Arthur
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	Cure - Get I.T.Here High School Integration Project - LGIF Grant

	Request Amount: 55050
	JobsOhio Region: [Northeast]
	Political Subdivision Type: [Traditional School District]
	Project Type: [Economic Development]
	Project Approach: [Shared Services]
	Lead Agency: Lakewood City Schools (West Shore Career-Technical District)
	Project Name: Get I.T. Here High School Integration Project
	Type of Request: [Grant]
	Lead Agency Name: Lakewood City Schools (West Shore Career-Technical District)
	Lead Agency Street Address: 1470 Warren Road
	Lead Agency City: Lakewood, OH
	Lead Agency Zip: 44107
	Lead Agency County: Cayahoga
	Ohio House District: 13
	Ohio Senate District: 24
	Project Contact Name: Linda Thayer
	Project Contact Job Title: Coordinator, Career-Techn'l Education
	Project Contact Street Address: West Shore Career-Technical District, 1470 Warren Road
	Project Contact City: Lakewood, OH
	Project Contact Zip: 44107
	Project Contact Email Address: linda.thayer@lakewood.k12.oh.us
	Project Contact Phone Number: 216-529-4155
	Fiscal Agency Name: Northeast Ohio RITE Board on behalf of Lorain County Community College
	Fiscal Officer: Courtney DeOreo
	Fiscal Officer Title: Administrator, RITE Board
	Fiscal Agency Street Address: 1005 N. Abbe Rd
	Fiscal Agency City: Elyria, OH
	Fiscal Agency Zip: 44035
	Fiscal agent email: cdeoreo@lorainccc.edu
	Fiscal Phone Number: 440-281-5615
	Less than 20k residents: 1
	Less than 20k Residents Name: 
	Less than 235k residents: 1
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: A principal consultant (co-founder/former executive director of the INTERalliance of Greater Cincinnati) and the Regional Information Technology Engagement (RITE) Board join with the lead agency – Lakewood City Schools/West Shore Career Technical District, a member of the RITE network and NEO leader in career technical preparation – to nurture Northeast Ohio as an innovative thought leader that fosters opportunities and creates and attracts talent to the abundance of IT jobs in the region.  Leveraging INTERalliance’s success in Cincinnati and RITE’s success at facilitating robust engagement between industry and higher education, the initiative builds on an existing partnership with West Shore Career Technical District, who will serve as the host of the “GET I.T. Here Network Program Office.  This organization will serve as an administrative hub for services to NEO school districts.  The INTERalliance consultant will work with advisors and personnel from the Northeast Ohio RITE Board, West Shore Career Technical District, and RITE’s Community Outreach Committee to design and plan an integrated engagement of high schools in Northeast Ohio.  Sixteen regional high schools have been identified and recruited to participate in the design, planning, and launch of the high school integration project.  These high schools represent a diverse spectrum of high schools throughout the region, and include:  Bay, Design Lab Early College, East Technical, Ellet, Garfield Heights, Highland, James Ford Rhodes, John F. Kennedy, John Marshall, Lakewood, Lincoln-West, Lorain County JVS, Max S. Hayes, Rocky River, SuccessTech Academy, and Westlake High School.  The vision and goal of the high school integration project is to grow the number of high schools over the next three years from 16 to at least 64 regional high schools, with an ultimate target of 200 high schools reaching 200,000 students in Northeast Ohio.

All parties strive to produce the following shared measures:
1. Significant increase in the number of local high school students who seek STEM or other targeted courses of study (IT) at local colleges and universities, and
2. Long-term increase in the number of qualified applicants for open IT positions at local employers.
In Year 1, the partners will study and collaborate to plan and design for future implementation:
1. A regional advisory board for high school engagement that is connected to existing NEO networks
2. The framework for the “Get I.T. Here! Student Leadership Council”
3. A road map for the high school engagement initiative designed by and with the advisory board and student leadership council and socialized with the various community stakeholders
4. A NEO high school STEM/IT internship program, synchronized with regional efforts to expand career pathways and internships at the higher education level
5. Capacity to sustain the program office through earned and sponsorship revenue from local businesses as part of the overall RITE development strategy.

	Collaborative Partner 1 Name: Northeast Ohio Regional Information Technology Engagement (RITE) Board
	Collaborative Partner 1 Address: 1005 N. Abbe Rd
	Collaborative Partner 1 City: Elyria, OH
	Collaborative Partner 1 Zip: 44035
	Collaborative Partner 2 Name: Cleveland Metropolitan School District
	Collaborative Partner 2 Address: 1111 Superior Ave
	Collaborative Partner 2 City: Cleveland, OH
	Collaborative Partner 2 Zip: 44114
	Collaborative Partner 3 Name: Bay High School
	Collaborative Partner 3 Address: 29230 Wolf Rd
	Collaborative Partner 3 City: Bay Village, OH
	Collaborative Partner 3 Zip: 44140
	Collaborative Partner 4 Name: Rocky River High School
	Collaborative Partner 4 Address: 20951 Detroit Rd
	Collaborative Partner 4 City: Cleveland, OH
	Collaborative Partner 4 Zip: 44116
	Collaborative Partner 5 Name: Westlake High School
	Collaborative Partner 5 Address: 27830 Hillard Blvd
	Collaborative Partner 5 City: Westlake, OH
	Collaborative Partner 5 Zip: 44145
	Collaborative Partner 6 Name: INTERalliance
	Collaborative Partner 6 Address: 10290 Alliance Rd
	Collaborative Partner 6 City: Cincinnati, OH
	Collaborative Partner 6 Zip: 45242
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: For the last 20 years, regions throughout the state have grown a significant gap between available talent and the many unfilled employment positions at local employers. In NEO, significant headway has already been made in connecting college and university students and faculties with local employers.  The mission of the Get I.T. Here High School Integration Project is to add a critical high school pipeline to the existing relationships and programs.  To accomplish this, the principal INTERalliance consultant will work with the lead partners - West Shore Career-Technical District and members of the RITE Board – as well as other stakeholders to assertively address local education and career pathway shortfalls for college-bound high school students.  We will design and plan a sustainable framework that will support relevant, scalable, highly targeted programs for high school populations, connecting them to career pathways at local employers in the region.

The final work product of derived from the grant will be a portfolio of planning documents, including a regional master plan, road map, governance model, and detailed implementation plan for delivering programs that make an immediate, sustained impact on the community, municipality, and region.  High school and college internships, career camps, 1:1 mentoring programs, tutoring programs, college and career conferences, employer/university advisories, and community service initiatives will be designed that enhance the ability of a local community business ecosystem to attract local talent in order to fill its specialized open employments requisitions, especially in high tech fields like information technology, information management, and specialty engineering and sciences.  “Facilitated community engagement” brings into a community a seasoned professional facilitator/consultant who serves as an initial organizer of the planning activities, leveraging the direct championing of key local influencers who will encourage the local leadership to endorse and actively participate in these efforts.

Planning and design activities include facilitated focus groups, surveys and inventorying of local program success stories and “sources of local pride”, formation of an industry advisory board and a “student leadership council”, as well as a technical advisory council.  Engagement and training of key local program leadership builds the capacity at the regional level for inclusion of high schools in the Get I.T. Here Network that is integrated with other initiatives and is sustainable, scalable, systemic, and “sticky”.

Services will be initially delivered to 16 high schools in major city centers of Cleveland and Akron, encompassing but not limited to Cuyahoga, Lorain, Geauga, Lake, Summit, Wayne, Stark, Portage and Medina Counties.  Ultimately the program will grow to 64+ high schools over the first 3 years and 200 high schools in the years that follow. The INTERalliance consultant will lead the team in the deployment of facilitated community engagement services to Northeast Ohio using a shared services model to economically deliver career pathways education for STEM and IT careers, leveraging a regional network of IT employers, colleges, universities, high school administrators, nonprofits, economic and workforce development agencies, and other government entities already in place.  

West Shore Career Technical District and members of RITE’s Community Outreach Committee will plan and design this model with its partners, and then help replicate and deploy the effort in their affiliated districts as models for others throughout the Cleveland, Akron and Canton area, consistent with its priority to create additional and more integrated pathways for their high school students that include access to higher education, skill-building, job shadowing, business mentors, and employment.

	Previous LGIF Rounds: Yes
	If yes in which Rounds: Round 3 and Round 5
	What was the project name: INTERalliance of Northeast Ohio
	What entity was the lead applicant: Lakewood City Schools
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The INTERalliance was launched in 2005 to address two specific workforce problems local to Cincinnati:  “stopping the brain drain” of young talent from the region, and attracting young people to STEM and IT careers.  This collaboration of business educators started with 6 local high schools, 7 businesses, and one university – UC – and has grown in eight years to include 73 regional high schools, 90+ sponsoring local businesses, and 4 universities. Through creation of a shared services engine that manages the collaboration by the community stakeholders, INTERalliance has been able to deliver significant results from a single program office, including 52% participation in its STEM programs by young women, 26% participation by African-American students in its “TechOlympics Expo” in 2012, more than 82% of program participants selecting STEM courses of studies at local Ohio universities, and more than 52% of participating college graduates choosing Ohio employers and STEM-related careers upon graduation, an improvement from less than 10% retention rate before the initiative began in 2005.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The INTERalliance community engagement approach and all of its associated programs are designed as a best practices-based model, with all planning, design, and operating activities, plans, program materials created as templates to allow for ease of replication and scalability.  The addition of more school districts, high schools, universities, and employers is a primary expectation built into the operating model, with outreach, enrollment, and inclusion of new entities a primary foundation of the master plan strategy.

As an example, the Cincinnati model launched in 2006 with 6 high schools, serving 40 students, 7 employers, and one university.  In seven years, the organization has been able to scale to include more than 73 high schools serving 1,500 students, 90+ employers, and 4 universities.  A similar path of scalability is expected for Northeast Ohio.

	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The INTERalliance facilitated community engagement model can be replicated in any local region whose ecosystem includes at least one university or community college, at least one high school, and at least 4 employers who hope to draw from local high school and college graduates for future talent to employ. The model provides for end-to-end planning, facilitated road map development, and establishment of a local governance entity to ensure sustainability.  

The model has been designed and conceived as a series of templates that are ready to be modified and utilized in Northeast Ohio, and then further replicated in other communities around the State.  The best practices, forms, procedures, and programs implemented in other markets, such as Cincinnati, Fort Wayne, and San Diego, are immediately available to provide a foundation, benchmarks, and starting points for the planning and design of a road map, master plan, and program plans for Northeast Ohio implementation by West Shore Career Technical District and the RITE Community Outreach Committee.  The unique characteristics of the Northeast Ohio ecosystem will be utilized to create revised templates that can serve as tools for deployment of the model in communities that share these characteristics.

	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: 95%+ successful implementation is expected. Because the metrics for success and key performance indicators are developed in direct collaboration with the stakeholders, the likelihood of the program being implemented as designed by those stakeholders is very high.  The INTERalliance methodology uses a “piloting” model that requires that initiative start small and pilot each component of the program, working out the bugs, doing a post-mortem/lessons learned at each step in the evolution and, implementing corrective action and continuous improvements to maximize the likelihood of success of the program as designed or as modified and improved during implementation. Planning for the Northeast Ohio implementation of this model will include the piloting that ensures success.  The only variables of success that may require consideration are timing and pace of deployment as other factors and variables are considered.  But planning will incorporate these factors as well, ensure the likelihood of ultimate successful implementation as planned.
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: n/a
	Performance Audit/Cost Benchmarking: Off
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: By definition, the INTERalliance model is a local-for-local framework for community engagement that secures participation from local stakeholders by marketing the “taking care of our own” mantra.  Private sector sponsorship is at the heart of the sustainability of the INTERalliance model, in that the employers are treated as the “customer.”  In this model, businesses in the private sector are called upon to define deficits in their ability to fill current and projected employment requisitions because of shortfalls in a qualified, appropriately trained talent supply.  Universities and colleges are invited to address the specific training requirements implicit in the employers’ needs, and to create and participate in outreach programs and career pathways for local high school populations to increase the pipeline of available and qualified talent who can take advantage of these career opportunities.  But at all times, the employer is the customer who defines the need and provides the jobs that serve as the end goal of the career pathways created.  In Northeast Ohio, active participation from employer members of the RITE Board are expected to launch the high school integration project.  These employers include Hyland Software, Eaton, Sherwin-Williams, Cleveland Clinic, Diebold, American Greetings, and more.
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: INTERalliance employs a shared services implementation model to provide scaled up or scaled down services to various local or regional stakeholders as demand changes.  Multiple universities, hundreds of employers, and thousands of high school students within a region can be serviced from a single central office, with economies of scale realized as the need for wider distributed services occurs.  With a relatively small central office, all programs implemented by the INTERalliance are variable costs, and can be scaled to as large as demand requires, or scaled back to zero without negatively impacting the overall organization.  For example, without negatively impacting quality, the INTERalliance Careers Camp program in Cincinnati runs multiple one-week sessions for 20 students at a time. In Cincinnati, the INTERalliance has run as many as 8 sessions when there were enough sponsors, and as few as 2 sessions when economic conditions required that we fit the available budget.  In planning for the Northeast Ohio implementation, consideration will be given to both the immediate access to resources in the sixteen initial high schools recruited, including eight high schools of the Cleveland Metropolitan District.  A plan will be conceived for the first three years of implementation to scale from an initial engagement of sixteen (16) high schools serving approximately 15,000 students to 64+ high schools in three years, and as many as two hundred high schools serving 200,000 students across the Northeast Ohio region in the first five+ years of program implementation.
	Economic Demand: 5
	LGIF Request: 55050
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: West Shore CTD - admin oversight
	Source 5 Amount: 7200
	Source 6: Hyland Software - internet hosting
	Source 6 Amount: 360
	Source 7: Hyland Software - Mgmt oversight
	Source 7 Amount: 12000
	TotalMatch: 19560
	TotalSources: 74610
	Consultant Fees Amount: 20000
	Consultant Fees Source: LGIF Grant
	Legal Fees Amount: 
	Legal Fees Source: 
	Other Use 1: Travel - Consultant
	Other Use 1 Amount: 6000
	Other Use 1 Source: LGIF Grant
	Other Use 2: Mgmt Oversight+internet
	Other Use 2 Amount: 12360
	Other Use 2 Source: Hyland Software (in-kind)
	Other Use 3: Admin Oversight
	Other Use 3 Amount: 7200
	Other Use 3 Source: West Shore CTD (in-kind)
	Other Use 4: Admin Student Intern
	Other Use 4 Amount: 9600
	Other Use 4 Source: LGIF Grant
	Other Use 5: School bus rental
	Other Use 5 Amount: 12000
	Other Use 5 Source: LGIF Grant
	Other Use 6: Food service meetings
	Other Use 6 Amount: 2400
	Other Use 6 Source: LGIF Grant
	Other Use 7: Mat'ls/supplies/postage
	Other Use 7 Amount: 2550
	Other Use 7 Source: LGIF Grant
	Other Use 8: Printing
	Other Use 8 Amount: 2500
	Other Use 8 Source: LGIF Grant
	Total Uses of All Sources: 74610
	Local Match Percentage: 0.2621632488942501
	Local Match: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Administrative oversight by West Shore Career Technical District staff as an in-kind donation is estimated at 1 hour/day (5 hours/week, 40 hours/month) at $15/hour, totaling $3,600/year for 2 years.

Management oversight by Hyland Software staff as an in-kind donation is estimate at 1 hour/day (5 hours/week, 40 hours/month) at $25/hour, totaling $6,000/year for 2 years.

One or more high school interns from Lakewood High School will be hired to participate in the design and planning activities of the high school integration project and to maintain the administrative functions of the Get I.T. Here Network Program Office.  Student interns will work in the aggregate 10 hours/week (divided among one or more interns) at $10/hour, or 40 hours/month for 24 months, totaling $9,600 over two years.

Internet hosting is assumed to be an in-kind donation of Hyland Software, valued a $15/month for 24 months, or $360.
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	Budget2: No
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	Program Budget Narrative: This new program's actuals for 2010-2012 are zero, and are indicated as such.  Projected budgets are provided for 2013-2015.  The program budget described herein represents the planning, design and launch of the “Get I.T. Here Program Office” (the high school integration project for which LGIF funding is requested), plus the implementation of a high school internship program and continuation and growth of the “Summit” launched in 2013 by the RITE Board.

The paid summer high school internships estimated in the program budget include 10 interns hired in 2014 and 25 interns hired in 2015, the period during which the LGIF grant funding will be utilized to plan the Program Office.  Similarly, while the RITE Board provided funding for the 2013 Summit that introduced the concept of the Get I.T. Here Network to 16 high schools, the assumption for 2014 and 2015 is that the continuations of the Summit will grow as the number of participating high schools is grown.  Assumed corporate donations of $10,000 in 2014 an $15,000 in 2015 are assumed as the funding for expanded “Summit” programming in these years.

At least one week-long career camp for high school students at one of the region’s universities is planned for 2014, based on the INTERalliance model, with at least one additional one-week camp added to the program portfolio in 2015 at a second university.  Each 20-student camp will raise $22,000 in corporate sponsorships ($5,500 per sponsor x 4 sponsors), and $6,000 in student program fees ($300/student x 20 students, either paid by families or student sponsors/donors), totaling $28,000 per one-week camp.  The next cost of each camp is nominally $25,000, yielding a $3,000 contribution to the overhead of the Get I.T. Here Network.
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	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Project management costs per city per year = $74,610
Total costs avoided to replicate in Akron and Canton = $223,830 avoided ($74,610 x 3)
Total Program Cost for 3 years = $15,000+116,705+$213,305 = $345,010
$223,830 / $345,010 x 100 = 64.8% ROI
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	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: 
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	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
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