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History of Legislative File     

Action:  Result: Return 

Date:  

Due Date: Sent To:  Date:  Acting Body:  Ver. 

1 PassApproved12/02/2013Columbus City Council

EBOCO:   Following review and approval, when required, the  Equal Business Opportunity Commission Office certifies 

compliance with Title 39 as of date listed.  

City Attorney:   Following review and approval, when required, this ordinance has been reviewed by the City Attorney's 

Office as to its form and legality only.

Explanation

Background: This legislation authorizes the Director of Development to enter into a Memorandum of 

Understanding with the City of Obetz and the City of Groveport. The parties plan to complete an application 

for a Local Government Innovative Grant. The Memorandum of Understanding is needed to facilitate and 

implement the goals of the grant application. The City of Columbus will be the lead application for the Local 

Government Innovative Grant. The parties to the Local Government Innovative Grant application have agreed 

to do the following:

1.  Develop, build and operate, in conjunction with private parties, a fiber optic system utilizing and 

connecting existing fiber optics owned by the three cities.

2.  Enhance the economic development of the three communities and create sufficient revenue to sustain the 

collaboration and the operation of the proposed fiber system.

3.  To aggregate demand for telecommunications services, and when possible, support each other’s data and 

information technology needs utilizing the proposed fiber system for that purpose.

4.  Upon approval of Columbus City Council, cooperate in the creation of a mutually agreed-upon entity or 

series of contractual commitments to each other to perform the actions indicated in numbers 1 through 3.

This legislation is presented as an emergency measure in order to meet the grant application deadline.

Fiscal Impact: There is no fiscal impact for this legislation.

Title

To authorize the Director of Development to enter into a Memorandum of Understanding with the City of 

Obetz and the City of Groveport for the purpose of completing the Local Government Innovative Grant 

Application; and to declare an emergency. 

Body

WHEREAS, the City of Columbus, City of Obetz and the City of Groveport desires to jointly complete an 
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application for a Local Government Innovation Grant; and

WHEREAS, the City of Columbus will be the lead applicant for the Local Government Innovation Grant 

Application; and

WHEREAS, the parties intend to expand the proposed fiber optic system to other Southern Franklin County 

communities and districts, if feasible and mutually agreed upon; and

WHEREAS, the Memorandum of Understanding is not intended to be a legally binding document; and

WHEREAS, the Memorandum of Understanding is a document which outlines how the parties intend to 

collaborate if the grant is awarded; and

WHEREAS, an emergency exists in the usual daily operation of the Department of Development, in that it is 

immediately necessary to enter into the Memorandum of Understanding with the City of Obetz and the City of 

Groveport for the purpose of the completing the Local Government Innovative Grant Application in order to 

meet the grant application deadline, thereby preserving the public health, peace, property, safety and welfare; 

Now, Therefore,

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF COLUMBUS:

Section 1.  That the Development Director is hereby authorized to enter a Memorandum of Understanding 

with the City of Obetz and the City of Groveport for the purpose of completing the Local Government 

Innovation Grant and for the purpose of outlining how the parties intent collaborate should the Local 

Government Innovation Grant be awarded to the parties.

Section 2.  That the Development Director be and hereby is authorized and directed to present the negotiated 

MOU to Columbus City Council for approval prior to entering into said MOU with the City of Obetz and the 

City of Groveport.

Section 3.  That the approval of Columbus City Council shall be required prior to the creation of any mutually 

agreed-upon entity or series of contractual commitments to perform the actions indicated in the preamble 

hereto, which is hereby made a part hereof.

Section 4.  That for the reasons stated in the preamble hereto, which is hereby made a part hereof, this 

ordinance is hereby declared to be an emergency measure and shall take effect and be in force from and after 

passage and approval by the Mayor, or ten days after passage if the Mayor neither approves nor vetoes the 

same. 
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Monday, November 18, 2013 

6:30 PM 

City of Groveport 

655 Blacklick St. 
Groveport, OH 43125 

614.830.2052 
www.groveport.org 

Council Chambers 

Committee of the Whole 
Mayor Lance Westcamp 

 
Council Members - Ed Rarey, Jean Ann Hilbert,  

Donna Drury, Ed Dildine, Shawn Cleary and Jan Stoots 

Meeting Minutes - Draft 



 
November 18, 2013 Committee of the Whole Meeting Minutes - Draft 

Call to Order I. 

by Committee Chair Dildine at 6:30 p.m. 
 
Staff Present:   Marsha Hall - Administrator, Kevin Shannon - Law 
Director, Jeff Green - Director of Finance, Stephen Moore - Chief 
Building Official, Linda Haley - Community Affairs Director, Steve 
Farst - Engineer, Kyle Lund - Parks and Recreation Director, Tom 
Walker - Director of Golf, Tom Byrne - Director of Facilities 
Management, Ralph Portier - Chief of Police 
 
Guests Present: The Guest Book is on file with the Clerk of 
Council. 

Moment of Silence II. 

Committee Chair Dildine asked everyone to join him in a moment 
of silence. 

Pledge of Allegiance III. 

Chief Portier led the Pledge of Allegiance. 

Roll Call IV. 

Council Member Cleary, Council Member Dildine, Council 
Member Drury, Council Member Hilbert, Council Member 
Rarey, and Council Member Stoots 

Present: 6 -  

Approval of Minutes V. 

#122-2013 COTW Meeting Minutes 10-21-2013 

COTW Meeting Minutes 10-21-2013 Attachments: 

Approved as submitted. 

#123-2013 COTW 2014 Budget Workshop Meeting Minutes 11-06-2013 

COTW 2014 Budget Workshop Meeting Minutes 11-06-2013 Attachments: 

Approved as submitted. 

Business of Guests VI. 

Madison Township Fire Chief Bates - Update A. 
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Chief Bates updated Council with the October 2013 Monthly 
Report. He reported the 6 month annual staff meeting was held in 
October as well as the budget review with internal staff. 

#124-2013 October 2013 Monthly Report 

October 2013 Monthly Report Attachments: 

Bruce Hoover - Groveport Madison Local Schools B. 

Bruce Hoover, Groveport Madison Local Schools, thanked 
Council, in particular Council Members Cleary and Drury, for 
attending the October 23, 2013 Board Meeting. He thanked 
Council for their support. 

New Business VII. 

None 

Unfinished Business VIII. 

None 

Ordinances and Resolutions IX. 

3rd Readings - None A. 

2nd Readings B. 

ORD. 13-053  
AN ORDINANCE ADOPTING THE ANNUAL APPROPRIATION 
ORDINANCE OF THE CITY OF GROVEPORT, OHIO, FOR THE 
CALENDAR YEAR 2014 

Sponsors: Jean Ann Hilbert 

2014 Appropriations Attachments: 

Chair Dildine read by title Ordinance No. 13-053. A motion was 
made by Council Member Hilbert, seconded by Council 
Member Drury, to recommend for approval at the November 6, 
2013 Committee of the Whole "2014 Budget Workshop". 
Motion carried by the following vote: 

Yes: Cleary, Dildine, Drury, Hilbert, Rarey and Stoots 6 -  
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ORD. 13-054  
AN ORDINANCE CREATING THE POSITION OF CITY ENGINEER, 
ACCEPTING THE POSITION DESCRIPTION AND ESTABLISHING THE 
PAY GRADE, AND THE DECLARATION OF AN EMERGENCY 

Sponsors: Cleary 

Council Member Rarey expressed concerns regarding the person 
to fill this position be qualified in the field of engineering. 
Administrator Hall advised the job description is very specific on 
the required qualifications; education, certification in the State of 
Ohio and experience with related software. The job description 
details qualifications, functions and experience in the field. 
Emergency legislation is being requested so the City can move 
forward with filling the position in a timely manner. 

Chair Dildine read by title Ordinance No. 13-054. A motion was 
made by Council Member Rarey, seconded by Council Member 
Cleary, to recommend for approval. Motion carried by the 
following vote: 

Yes: Cleary, Dildine, Drury, Hilbert, Rarey and Stoots 6 -  

ORD. 13-055  
AN ORDINANCE AMENDING THE PAY SCALE, AND THE 
DECLARATION OF AN EMERGENCY 

Sponsors: Stoots 

Administrator Hall advised this pay scale reflected the new position 
of City Engineer. 

Chair Dildine read by title Ordinance No. 13-055. A motion was 
made by Council Member Cleary, seconded by Council 
Member Stoots, to recommend for approval. Motion carried by 
the following vote: 

Yes: Cleary, Dildine, Drury, Hilbert, Rarey and Stoots 6 -  

Financial Report X. 

Report will be made available at the next Council meeting. 

Other Business XI. 

None 
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Reports XII. 

Mayor - Lance Westcamp A. 

Nothing to report. 

Administrator - Marsha Hall B. 

Ms. Hall provided additional information to Council on the increase 
of the City's health care premiums. Ms. Hall requests Council's 
guidance on where the City wants to go with the energy audit. It 
will take some time to get started on the contract for Council's 
approval and the City wants to customize some features of the 
software to interact with current software used by City 
departments. Council Member Hilbert stated she will sponsor 
legislation on this matter. After discussions on savings, efficiency 
and improvements in work flow and productivity, Council concurred 
the Dynamix Energy Services program would be an asset to the 
City.  Council Member Stoots commented to be fully effective the 
program needs to be implemented by every employee. Council 
Member Stoots inquired of the Senior Village groundbreaking that 
was postponed. Ms. Hall responded the City is still working out a 
couple of items and Council will be advised on any updates. 
Council Member Rarey inquired of the sidewalk program, Ms. Hall 
assured Council the City will apply for  two grants, one for the 
roadway and one for sidewalk so the work can be done 
simultaneously. Wirt Road engineering will be given to the City 
Engineer as their first project. 

#125-2013 Adm Report to Council - Nov  18 

Adm Report to Council - Nov  18 Attachments: 

#126-2013 Proposed Nov 2013 Pay Scale 

Proposed Nov 2013 Pay Scale Attachments: 

Director of Law - Kevin Shannon C. 

Nothing to report. 

Director of Finance - Jeff Green D. 

Page 4 City of Groveport 

http://groveport.legistar.com/gateway.aspx?M=F&ID=5cb2b19b-4f9d-4331-b94e-816cfc9e3705.pdf
http://groveport.legistar.com/gateway.aspx?M=F&ID=5cb2b19b-4f9d-4331-b94e-816cfc9e3705.pdf
http://groveport.legistar.com/gateway.aspx?M=F&ID=c42ae769-1ab7-4a1a-bb05-6ec61dd50742.pdf
http://groveport.legistar.com/gateway.aspx?M=F&ID=c42ae769-1ab7-4a1a-bb05-6ec61dd50742.pdf


 
November 18, 2013 Committee of the Whole Meeting Minutes - Draft 

Finance Director Green reported the City has entered into an 
agreement with Ice Miller, LLC. They have a division called 
Whiteboard that works with community activities, grants and such. 
Whiteboard works with ISP/carriers, OarNet, State of Ohio and the 
MARC's project with Agile Networks in the Columbus and 
Rickenbacker region in creating opportunities for communities to 
efficiently and cost-effectively create new, combined fiber and 
wireless network infrastructure, or expand what communities 
currently own. The City has signed a memorandum of 
understanding with Whiteboard to apply for the Local Government 
Innovation Fund (LGIF) to investigate the feasibility of a regional 
fiber network around the Rickenbacker region. Whiteboard feels 
that the City of Columbus, the Village of Obetz and Groveport are 
in a favorable position to create a significant regional network on 
the south side of Columbus and Franklin County. Combined 
resources, assets and a willingness to collaborate will move the 
communities into an action phase, not just a planning process. 
Whiteboard will evaluate and collect the information necessary to 
apply for LGIF grant funding; coordinate the review of each 
government's costs to provide current voice and data 
communications, disaster recovery, data storage, shared services, 
fiber network and others, that could be dramatically reduced by an 
expanded and shared network; assist IT and other local 
government departments in finding options to combine services, 
assets, etc. to reduce costs; and assist in evaluating the fiber in 
each community available for combined use to share services and 
resources. Whiteboard will provide each community guidance and 
assistance in the necessary steps to support and apply for the 
LGIF grant. The Memorandum of Understanding states the 
collaboration between the City of Columbus, Village of Obetz and 
City of Groveport and documents an outline of how the parties 
intend to collaborate should the LGIF grant be awarded. Council 
Member Jean Ann Hilbert commented it was about time. 

Chief of Police - Ralph Portier E. 

Chief Portier reported he has put out a new protocal for high water. 

Public Works Superintendent - Dennis Moore F. 

Not present. 
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#127-2013 Public Works Department Council Report 

Public Works Department Council Report Attachments: 

Chief Building Official - Stephen Moore G. 

Nothing to report. 

#128-2013 B & Z COUNCIL REPORT November 2013 

B & Z COUNCIL REPORT November 2013 Attachments: 

#129-2013 B & Z 2013 Mowing 

B & Z 2013 Mowing Attachments: 

Director of Golf - Tom Walker H. 

Director of Golf, Tom Walker updated Council on the completion of 
the retaining wall on hole thirteen for the most part, only clean up 
remains to be done. They are in the final stages of the Master Plan 
and hope to have a presentation ready for the December 
Committee of the Whole meeting. 

#130-2013 Golf Course Report to Mayor and Council 11-13-13 

Golf Course Report to Mayor and Council 11-13-13 Attachments: 

Parks & Recreation Director - Kyle Lund I. 

Nothing to report. 

#131-2013 Rec Center CR 11-2013 

Rec Center CR 11-2013 Attachments: 

#132-2013 Senior Center Nov-Dec Newsletter 

Senior Center Nov-Dec Newsletter Attachments: 

Community Affairs Director - Linda Haley J. 

Community Affairs Director, Linda Haley reported Town Hall will be 
posting in-house for Administrative Assistant to replace Chelle 
Coleman, who has been appointed Clerk of Court of the  
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Groveport Mayor's Court. Welcome Santa will begin the first Friday 
of December and the Groveport Methodist Church will be doing the 
welcome at the City's Tree Lighting. 

#133-2013 Community Affairs Council Report 11 7 13 

Community Affairs Council Report 11 7 13 Attachments: 

Director of Facilities Management - Tom Byrne K. 

Directors of Facilities Management, Tom Byrne reported the 
pre-construction meeting at the new police facility will be held this 
Friday, November 22, 2013. The City will be entering into a 
contract with Central Ohio Builders as the General Contractors, 
hoping to begin work in the next couple of weeks. Mayor 
Westcamp commented the police barn is looking good with the 
updated maintenance. Council Member Cleary inquired as to when 
the police facility would be completed. Mr. Bryne responded they 
are projecting by end of January 2014. 

#134-2013 Facilities Management - CR - Nov 2013 

Facilities Management - CR - Nov 2013 Attachments: 

Engineer - Steve Farst L. 

Nothing to report. 

Clerk of Council - Ruthanne S. Ross M. 

Ms. Ross commented on the changes to the agenda format. 
Department reports will now be presented under the department 
head's name. Council expressed their approval of the change. 

Council Members - Ed Rarey, Jean Ann Hilbert, Donna Drury, Ed Dildine, 
Shawn Cleary and Jan Stoots 

N. 

Council Member Cleary commented with tornadoes showing up in 
November, he thanked the Chief and Ms. Hall for having the 
emergency plan in place. Council Member Stoots mentioned to 
Ms. Hall, a tree, owned by the City, in her neighbor's yard was 
down due to the storm and asked if Dennis Moore needed to be 
contacted to have it removed. 

Adjournment XIII. 
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Council Member Cleary made a motion, seconded by Council 
Member Rarey, to adjourn at 7:08 p.m.  All in favor stated AYE, 
None Opposed.  Motion passed. 
 
__________________________________________ 
Edward G. Dildine, President Pro-Tem  
 
__________________________________________  
Ruthanne S. Ross, Clerk of Council 
 
PLEASE NOTE: THESE MINUTES ARE NOT VERBATIM. A 
RECORDING OF THE MEETING IS AVAILABLE IN THE 
CLERK'S OFFICE DURING REGULAR BUSINESS HOURS. 
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Exhibit A 
Central Ohio Community Fiber Projects 

 
Dublin, Ohio.  Dublink is a 120-plus mile system of conduit and fiber optics.  
The fiber conduit system provides significant broadband capability, is owned by 
the City of Dublin and is focused in its commercial districts.  It also 
accommodates many competitive telecommunications providers.  Dublin has, 
for 14 years, leveraged Dublink to: promote telecommunications competition; 
interconnect City owned facilities and manage its own IT backbone saving the 
City $350,000 per year; enter into dark fiber leasing arrangements that will 
earn the City $2.3 million in revenues over ten years; enter into economic 
development agreements with a fiber lease component that resulted in the 
retention, expansion and/or attraction of over 2,000 jobs with $31,000,000 in 
revenues to the City during the life of the fiber lease agreements; establish the 
Central Ohio Research Network (CORN) in partnership with the Ohio Academic 
Resource Network (OARnet) and the Ohio Supercomputer Center (OSC); 
provide a backbone in support of a City-wide wi-fi system; interconnect its fiber 
into multiple data centers and cloud computing facilities; earn national and 
international recognition for its advanced thinking and use of broadband.  The 
City’s return on a $5 million investment has been far surpassed.  
 
Westerville, Ohio.  Westerville created a City-owned data center and fiber 
system named WeConnect.  The data center and fiber system operate as a 
public/private partnership with Data Recovery Services.  Westerville invested 
over $6 million and has won numerous awards for the WeConnect project.  It is 
considered the first community-owned data center in the country.   
 
Consolidated Rural Electric Co-op, Delaware OH.  CEC won a stimulus grant 
that was among the first broadband stimulus awards to be announced by the 
Whitehouse.  Consolidated Rural Electric Co-op successfully operates a 97-
mile, 96 fiber optic system in Marion and Delaware Counties.   
 
Coshocton County, OH.  Coshocton County was in desperate need of a high-
quality broadband solution for the county businesses and residents, especially 
in the rural areas.  Coshocton entered into a public/private partnership to 
utilize County assets for telecommunications programs.   
 
The City of New Albany.  New Albany has spent over $1million to build and 
operate six fiber systems with American Electric Power.  The 96 fibers owned 
by New Albany are managed by a private entity, BlueMile, in a revenue sharing 
arrangement that involves the New Albany Economic Development Corporation.   
 
 
 
 



Program Budget Narrative – Exhibit F (1) 
 
The expenses and revenues listed for this project are based upon actual costs, revenues, expected maintenance, 
expected purchases, and cost guidelines for the construction and maintenance of the network.  Central Ohio is 
blessed with an abundance of fiber network infrastructures built in many different types of terrain, urban and rural 
neighborhoods, and are being managed by a variety of organizations under a variety of scenarios.   For this reason, 
we are very confident in our projections of the construction and maintenance costs as well as the projected sale or 
lease of fiber assets and the monthly revenues that will be generated from those sales.  Another factor contributing to 
the practicality of the sales and revenue projections is that most of the same companies that currently own fiber on 
the CFN (Columbus Fiber net) are looking to buy or lease fiber networks on the south side of Franklin County.  This 
network would be the first to allow these companies to have access to fiber to the south. 
 
Typical opportunities that can occur with fiber network construction projects 
 

• The conduit that will contain the fiber is considered a real estate asset and is often purchased by a company 
or community rather than the actual fiber itself.  The new owners will then contract to have their own fiber 
installed in their conduit.  We have conservatively assumed that two out of the 6 conduits to be built, will 
be purchased before construction begins. These purchases will pay for half of the network. 

• One of the six conduits will have fiber installed for other companies or communities to lease by the month 
or purchase.  Fiber is always sold in pairs and is leased monthly for a minimum of 10 years or can be 
purchased for 10, 15, or 20 years in advance at a discounted rate 

• It is possible that the Step 1 Fiber Rickenbacker fiber construction project will be 100% paid for and cash 
flow positive by the time it is ready for service.  For the purposes of this LGIF grant projection however, 
we are assuming that two conduits will be purchased and the remaining fiber sales projections over the 
years will be leased monthly 

• Fiber sale commitments will take place before the network is built and continue throughout the six(6) years 
of the Program Budget. For ease of understanding, we assumed that the fibers sales for each year would 
take place on Jan 1. 

 
 
The RFEP (Rickenbacker Fiber Expansion Project) – Step 1 
Cost of Construction 

Conduit and materials   $   600,000 
Fiber     $   100,000 
Underground Construction   $1,050,000 
Aerial Construction   $     50,000 
Design, Permitting, As-builts  $   100,000 
Variable construction routes  $   200,000 
Conduit /fiber purchase Commissions $     50,000 

 
Total projected cost for Step 1 build $2,150,000 

 
Upfront Revenue Toward Initial Build 
Based upon 2 of 6 conduits sold   $1,100,000 
 
Monthly Maintenance for Entire 6 Miles 
Annual maintenance  6 mile conduit for Step 1 $    37,500 
Includes; Daily route drive, OOPS tickets, 
Construction cuts, reroute of conduit for road  
Alterations (Like the reroute of SR23 coming up) 
 
Annual Network Management    $    60,000 
 
 
 



 
 
Monthly revenue 
Conduit - Assume 1 additional conduit sold year 2 and year 3 (leaving 2 unused) 
Fiber pairs not purchased 
2015 sales 8 pairs active when network goes active   $18,000/mo 
2016 sales 20 pairs sold and live     $45,000/mo 
2017 sales  15 pairs sold and active     $33,750/mo 
2018 sales 8 pairs sold and active     $18,000/mo 
2019 sales 8 pairs sold and active     $18,000/mo 
2020 sales 8 pairs sold and active     $18,000/mo 
 
Monthly maintenance revenue: 
 Conduit maintenance revenue annually    @   $4,500/conduit 
 Fiber pair maintenance revenue annually @   $   660/pair 
  
If no additional fiber or conduit is purchased (other than projected) there would be a financing charge based upon 
financing: 
$2,100,000 network build cost – initial conduit sale $1,100,000  
 
5% for 10 year (120 months) = $10,607 per month (estimated principal and interest) 
 
 
 
 
 
 
 
 
 



EXHIBIT F (2)

        City of Columbus, Obetz, and Groveport 

Rickenbacker Step 1 Fiber Construction Project

Step 1 Project Costs

2015 2016 2017 2018 2019 2020 Total

Financing $1,000,000

10 years @ 5% - $10,607/mo 127,248$   127,248$   127,248$   127,248$   127,248$  127,248$   763,488$      

Network Maintenance Cost $37,500 $37,500 $37,500 45,000$      45,000$     45,000$      $247,500

                         Conduit and fiber included

3rd party management costs 60,000 60,000 60,000 60,000 60,000 60,000 360,000

Sales commissions @ 5% of leased sales/mo 10,800$     30,240$     46,440$     55,080$      63,720$     72,360$      278,640$      

Total Annual Costs 235,548$   254,988$   271,188$   287,328$   295,968$  304,608$   1,649,628$  

Total Projected revenues

Step 1 Projected Revenues- pairs in service 8 28 43 51 59 67

Fiber Sales - lease per month

Revenue per year from sales 216,000 756,000 1,161,000 1,377,000 1,593,000 1,809,000 6,912,000

Maintenance Revenue 

Annual conduit maintenance - $4,500/conduit 9,000$       9,000$       9,000$       9,000$        9,000$       9,000$        54,000$        

Annual fiber pair maintenance - $660/pair 5,280$       18,480$     28,380$     33,660$      38,940$     44,220$      168,960$      

Total Annual Revenues 230,280 783,480 1,198,380 1,419,660 1,640,940 1,862,220 7,134,960

6 Year Step 1 - Return on Investment - ROI                ROI 433%





























 
Website: http://development.ohio.gov/cs/cs_localgovfund.htm   

E-mail: LGIF@development.ohio.gov  

 Phone: 614 | 995 2292 
 
 

 

LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

            Political Subdivision Type 
Choose one that best descripes your organization 

 

Project Type  

Project Approach  

 

Round 7: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Email Address: Phone Number: 

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

C
ontacts

Section 1

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000 residents List Entity

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Lead Applicant Round 7
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

Page 2 of 21



Type of Request

Lead Applicant Round 7
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 7
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 7
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 7roject Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 7
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 7

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 7

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 7

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 7
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 7Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI 
 calculation providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 7
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 7

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI 
calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 7

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	Request Amount: 100000
	JobsOhio Region: [Central]
	Political Subdivision Type: [City/Village]
	Project Type: [Economic Development]
	Project Approach: [Coproduction]
	Lead Agency: City of Columbus
	Project Name: Rickenbacker 
	Type of Request: [Grant]
	Lead Agency Name: City of Columbus
	Lead Agency Street Address: 50 West Gay Street, 3rd Floor
	Lead Agency City: Columbus, Ohio
	Lead Agency Zip: 43215
	Lead Agency County: Franklin
	Ohio House District: 26
	Ohio Senate District:   15
	Project Contact Name: Steve Schoeny
	Project Contact Job Title: Director of Development
	Project Contact Street Address: 50 W. Gay Street, 3rd Floor
	Project Contact City: Columbus, Ohio
	Project Contact Zip: 43215
	Project Contact Email Address: srschoeny@columbus.gov
	Project Contact Phone Number: 614-645-8585
	Fiscal Agency Name: City of Columbus, Dept of Development
	Fiscal Officer: Steve Schoeny
	Fiscal Officer Title: Director of Development
	Fiscal Agency Street Address: 50 West Gay Street, 3rd Floor
	Fiscal Agency City: Columbus, Ohio
	Fiscal Agency Zip: 43215
	Fiscal agent email: srschoeny@columbus.gov
	Fiscal Phone Number: 614-645-8585
	Less than 20k residents: 5
	Less than 20k Residents Name: Obetz
	Less than 235k residents: Off
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The three parties to the grant application, Columbus, Obetz and Groveport have agreed to collaborate to do the following: 

1. Develop, build and operate, in conjunction with private partners, a fiber optic system which connects fiber optics in the Columbus FiberNet to Rickenbacker and the surrounding area.  

2. Enhance the economic development of Southern Franklin County, specifically the area around Rickenbacker and to create sufficient revenue to sustain the collaboration and the operation of the fiber system.  

3. To cooperate in the creation of a mutually agreed-upon entity, for example a council of governments; a 501(c)(3) corporation; an existing port authority; or to create a series of contractual commitments to each other to perform the actions set forth in paragraphs 1 and 2 above.  The parties intend to include other Southern Franklin County entities, if feasible.  

4. The lead applicant will be the City of Columbus which is the largest of the applicants and currently owns and operates over 200 miles of fiber optics, most of which is in Northern Franklin County.  

5. This collaboration will be enhanced and informed by the results of the LGIF grant application.  

	Collaborative Partner 1 Name: City of Groveport, Jeff Green, Director of Finance
	Collaborative Partner 1 Address: 655 Blacklick Street
	Collaborative Partner 1 City: Groveport, Ohio
	Collaborative Partner 1 Zip: 43125
	Collaborative Partner 2 Name: Village of Obetz, Rod Davisson, Village Administrator
	Collaborative Partner 2 Address: 4175 Alum Creek Drive
	Collaborative Partner 2 City: Obetz, Ohio
	Collaborative Partner 2 Zip: 43207
	Collaborative Partner 3 Name: 
	Collaborative Partner 3 Address: 
	Collaborative Partner 3 City: 
	Collaborative Partner 3 Zip: 
	Collaborative Partner 4 Name: 
	Collaborative Partner 4 Address: 
	Collaborative Partner 4 City: 
	Collaborative Partner 4 Zip: 
	Collaborative Partner 5 Name: 
	Collaborative Partner 5 Address: 
	Collaborative Partner 5 City: 
	Collaborative Partner 5 Zip: 
	Collaborative Partner 6 Name: 
	Collaborative Partner 6 Address: 
	Collaborative Partner 6 City: 
	Collaborative Partner 6 Zip: 
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The City of Columbus has invested in a comprehensive fiber network infrastructure, acquiring approximately 300 miles of fiber to date and two, tier-two data centers.  The City believes it is in a position to utilize this investment for multiple purposes, including but not limited to; providing bandwidth to offer enhanced broadband services to city agencies; creating economic development opportunities throughout the city by offering state of the art telecom backbone and laterals; and providing disaster recovery and other services to surrounding jurisdictions.  The City of Columbus also has an urgent need to expand the existing fiber network south into the Rickenbacker Airport development area.

In keeping with one of the core goals for the City of Columbus fiber network “providing disaster recovery and other services to surrounding jurisdictions”, the city has joined with Groveport and Obetz to apply for an LGIF Grant to study the most cost effective and economic developmentally impactful routes to build fiber through the east and south sides of Franklin County and throughout the Rickenbacker Airport area.  Both Obetz and Groveport have significant economic development objectives in that area as well as current local business and industrial stakeholders who depend upon improving the transportation and broadband infrastructure of the area.  All three of the communities are looking for innovative ways to build fiber assets to key areas of the community as well as take advantage of the new fiber network options to increase disaster recovery options for themselves and their community stakeholders.  Currently, the transportation issues are finally being dealt with through ODOT transportation projects in the area.  However, the available fiber network infrastructure required to support the business and industrial development objectives in and around Rickenbacker, does not exist.  The robust fiber network that currently serves Columbus and the northern surrounding communities is all located in the northern half of Franklin County.  The Rickenbacker Fiber Expansion Project (RFEP) seeks to study the following:

• R-FEP Step 1 – To create the most cost effective fiber construction routes from current (CFN) Columbus fiber Network to the Rickenbacker Airport area 
• Create a scalable step 2 and 3 that will allow the CFN to be expanded to the east and to the west
• Utilize Groveport and Obetz right of way, resources, existing structures, and community business and industrial stakeholder commitments to support the Columbus fiber expansion through their communities
• Create the first leg of a direct fiber connection between Rickenbacker and the Port of Columbus
• Create a regional network presence that will allow all the three applicants to share in the revenues generated from RFEP community use, sales of lit services, sale or lease of dark fiber and conduit to carriers, regional economic development objectives, etc.
• The RFEP will be an open access network that will encourage any telecom or cellular carrier, ISP, State and Federal agency, community, or business to use the network
• The RFEP will seek to expand its capabilities and benefits to the region by allowing other communities, local governments, or agencies to contribute their local assets, right or ways, and local government and business stakeholder commitments to the project in return for RFEP benefits and capabilities as determined by the LGIF Grant study.


	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: We have included several maps and exhibits (labled collectively as Exhibit B) that clearly show the cooperative multi-community development strategies that have been employed over the past 15 years.  Joint policies and agreements have been initiated between the parties that have dealt with zoning, economic development incentives, a Rickenbacker Community Reinvestment Area (CRA), creation of a Joint Economic Development District (JEDD) between the City of Columbus, and most recently, a land swap between the Village of Obetz and the City of Columbus to seal the deal on getting a Whirlpool plant located on the land between Obetz and Columbus.  The communities of Columbus, Circleville, Groveport, Obetz, Grove City,  plus Franklin and Pickaway counties, have joined together to support a list of guiding principles for logistical improvements for the region called the Rickenbacker Area Development Council.  Currently, there are over 20 logistics and development projects in progress or being considered in the region.  All the communities are members of MORPC and are also cooperating through that agency to affect economic development improvements in the area.  It has been a long standing desire of MORPC, its south side members, and the City of Columbus administration to see the current CFN (Columbus Fiber Network) extended into the Rickenbacker region as well as other points east to Port Columbus Airport and other east side communities.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The project has been created as the first step in creating a robust network extension of the current CFN (Columbus Fiber Net) down to the Rickenbacker region.  The first step is represented on the map (labled Exhibit Step 1).  The yellow line represents the projected path from downtown Columbus to Rickenbacker.  The Map (labeled Step 2 ) shows a blue line that is tentatively showing a second step in the process to build to Rickenbacker down the east side of Columbus, the Port of Columbus Airport, and several east side communities.  The third map (labeled Step 3) represents step 3 and involves the expansion of the network to the west of Rickenbacker and up the south west side of Franklin county.  The key dynamics involved in this first step are easily duplicated in step 2 and step 3. The revenues generated through the leasing of the fiber and conduit assets, the maintenance revenues, and the desire for the existing carriers, ISP’s, and networks on the current CFN to be able to reach east, south and west locations, have created a business model for expanding the CFN that had not previously existed.  As shown in the business case projections for this initial Step 1, each additional step in scaling and expanding the network will be self-supporting and generate additional substantial revenues for the communities. 
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The success of this initial project for expanding the CFN (Columbus Fiber Network) is dependent upon the timing of several factors for success.  The collaborative attitude of the communities involved, the urgent need to build robust and redundant fiber resources to the east, south, and west side communities and key economic development zones (Rickenbacker for example), the existing resources available, the desire for existing private entities to commit to leasing assets created by the project, and many other factors have made this project possible.  The program is easily replicable for other communities and key economic development regions by taking stock of the community assets available, the driving forces and urgency for the networks construction, and the stakeholders involved who are committed to the project’s success.  We have included “The Broadband Cookbook” as a guide to help communities begin to think through this process.  Every community or consortium of communities is unique and will bring a new set of dynamics to the table that combined, will allow their networks to be partially or completely built.  Circumstances, special funding, and stakeholder commitments all come into play.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The LGIF grant funds will lay out the fiber routes from Downtown Columbus to the Rickenbacker area that will maximize several factors; 1) maintain the integrity and reliability for the network while taking advantage of low cost right of way, pole attachments, reduce RR and overpass barriers, existing conduit, etc. 2) build fiber past as many key businesses, industrial parks, economic development areas, public buildings, schools, universities, data centers, etc as possible in order to make the network as attractive as possible for carriers, ISP’s, and other networks to buy and lease conduit, fiber, and lit services.  The build cost estimates and methodology for revenue generation that have been used have been very conservatively estimated and the ROI is still projected to be very high.  Additionally, the financial projections for this project do not include the certainty of additional savings and avoided costs from Obetz, Groveport and Columbus utilizing the network for their own community purposes, economic development wins due to new available fiber resources, the revenues generated from new partnerships that would utilize the network to delivered services under a shared revenue model.  The documented success of the communities of Dublin, Westerville, New Albany,  and Coshocton County is detailed in (Exhibit A Central Ohio Community Fiber Projects)
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit/Cost Benchmarking: Off
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Please note the partial listing of community network successes listed in (Exhibit A - Central Ohio Community Fober projects)  that include: City of Dublin – saves $350,000 per year by managing its own communication infrastructure, leased 10% of their network for $2.3 million, created 2,000 jobs by giving fiber to key corporations that will generate over $31,000,000 in tax revenue; 2) City of Westerville – created their own conduit and fiber infrastructure that included the “first-of-its-kind” community data center in the country.  The network facilitated the selling of services into the data center the resulted in the data center being completely filled in just 2.5 years.  It was the fastest selling of data center space in the Central Ohio.  Westerville has had significant economic development wins over other communities without fiber resources to offer; 3) New Albany has a built a fiber network in partnership with Gahanna.  The network is managed via a public private partnership with an ISP. The partnership allows New Albany to allocate fiber resources for economic development use to attract and keep businesses as well as generate a revenue stream for the City on services sold.  Bob Evans headquarters left Columbus for New Albany and sited the fiber services as one of the reasons. Columbus FiberNet is currently included as the private sector partner to help engineer and build the new south, east, and west legs of the CFN (Columbus Fiber Network).  Agile Network Builders (the microwave partner the State of Ohio MARC’s system is using to upgrade their network) is currently slated to enhance the projects ability to reach businesses, local government facilities, and remote areas that fiber would be too expensive or take too long to reach.  Agile would also provide a redundant (duel entrance) broadband connection that would enhance the value and security of the network for its users. 
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The RFEP (Rickenbach Fiber Expansion Project) has been designed to take advantage of the timing of many factors that are explained in other areas of the grant.  The need to have dark fiber resources that multiple carriers, ISP’s and other networks can connect to is critical so that they can exercise some level of control over their communications costs and capabilities. Enterprise business, hospital health networks, cellular carriers, communities around the world, and many more are trying to create broadband infrastructures that can directly support their internal and external WAN (Wide Area Networks) needs to increase capacity, reduce costs, and connect to other networks and data centers.  Columbus, Obetz, and Groveport are combining their resources to expand and create a network that will not only serve their communications needs but to make the network, and its inherent value, available to other communities as well.  Secure and cost effective networks require off-site data center facility connections. Since a great deal of bandwidth is required to securely transfer data to these off-site locations or between their own facilities, large bandwidth pipes are required.  The same is true for new business looking to relocate.  They must have robust and competitively priced broadband services available or they will move on or move out.  These are huge challenges facing local and state governments today.  How to cost effectively, securely, and efficiently serve their constituents and also ensure that those same robust, secure, and cost effective services are available to business and industry located within their jurisdiction.  Please refer to the attachment (A) that describes just a few of the advantages that other central Ohio communities like Dublin, Westerville, New Albany, and Coshocton County have enjoyed once their fiber or wireless networks were in place.
	Economic Demand: 5
	LGIF Request: 100000
	Source 1: Columbus
	Source 1 Amount: 5500
	Source 2: Obetz
	Source 2 Amount: 5500
	Source 3: Groveport
	Source 3 Amount: 5500
	Source 4: 
	Source 4 Amount: 
	Source 5: 
	Source 5 Amount: 
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 16500
	TotalSources: 116500
	Consultant Fees Amount: 48000
	Consultant Fees Source: Grant
	Legal Fees Amount: 12000
	Legal Fees Source: Grant
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: Fiber network plan
	Other Use 2 Amount: 25000
	Other Use 2 Source: Grant
	Other Use 3: Wireless net plan
	Other Use 3 Amount: 15000
	Other Use 3 Source: Grant
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 100000
	Local Match Percentage: 0.14163090128755365
	Local Match: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Cash match
Each community contributed $5,500 each for the consulting services to complete and submit the application.

In Kind Match

Detail of Spending

$25,000 for Network engineering that includes;
Fiber inspection, evaluation, quality, contact with users
$15,000 for Wireless network and microwave back haul planning, use of community vertical assets, equipment needed, etc
$48,000 - Consulting fees 
1. Evaluation of the fiber available for combined use to share services, create interoperability solutions, and to create a larger regional network of greater value to outside carriers and enterprise business.  
2. Assist  members with recommendations for establishing relationships with private partners, and create opportunities to generate revenues and as well avoid costs. 
3. Assist the IT, public safety, and other member departments in finding options to practically (as each member envisions) combine services, assets, etc. to reduce or avoid costs. 
4. List the steps necessary for  members to implement, study, engineer, and create third party affiliations that could support the regional network’s objectives and LGIF grant goals.
5. Through the information obtained in LGIF grant evaluation process, recommend alternative options for creating shared fiber network value. 
6. Other to be determined

$12,000 Legal fees
Creation of organization to govern the project ongoing
 Who will own each system (management, maintenance, administration)
 Who will bear the costs of any upgrades, repairs, and maintenance.
 If and how a council member can disengage from the council if it desires to in the future, and the ramifications of such a decision.
 What services each entity is using now and any security concerns with them. What services can be shared and how they will be shared.
 What each entity is expected to contribute to the Council.
 Service level agreements for each shared service.
 Repercussions for not meeting service level agreements.
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	Occupancy YR 2: 
	Training and PD YR 1: 
	Training and PD Year 2: 
	Training and PD Year 3: 
	Insurance YR 1: 
	Insurance YR 2: 
	Insurance YR 3: 
	Travel YR 1: 
	Travel YR 2: 
	Travel YR 3: 
	Capital Equipment YR 1: 
	Capital Equipment YR 2: 
	Capital Equipment YR 3: 
	Supplies YR 1: 
	Supplies YR 2: 
	Supplies YR 3: 
	Evaluation YR 1: 
	Evaluation YR 2: 
	Evaluation YR 3: 
	Marketing YR 1: 
	Marketing YR 2: 
	Marketing YR 3: 
	Conferences YR 1: 
	Conferences YR 2: 
	Conferences YR 3: 
	Administration YR 1: 
	Administration YR 2: 
	Administration YR 3: 
	Other Expense 1: 
	Other Expense 1 YR 1: 
	Other Expense 1 YR 2: 
	Other Expense 1 YR 3: 
	Other Expense 2: 
	Other Expense 2 YR 1: 
	Other Expense 2 Yr 2: 
	Other Expense 2 YR 3: 
	Other Expense 3: 
	Other Expense 3 YR 1: 
	Other Expense 3 YR 2: 
	Other Expense 3 YR 3: 
	Total Expenses YR 1: 
	Total Expenses YR 2: 
	Total Expenses YR 3: 
	Local Government 1: 
	LG 1 YR 1: 
	LG 1 YR 2: 
	LG 1 YR 3: 
	Local Government_2: 
	LG 2 YR 1: 
	LG 2 YR 2: 
	LG 2 YR 3: 
	Local Government_3: 
	LG 3 YR 1: 
	LG 3 YR 2: 
	LG 3 YR 3: 
	State Government YR 1: 
	State Government YR 2: 
	State Government YR 3: 
	FederalGovernment YR 1: 
	Federal Government YR 2: 
	Federal Government YR 3: 
	Other Revenue 1: 
	Other Revenue 1 YR 1: 
	Other Revenue 1 Yr 2: 
	Other Revenue 1 YR 3: 
	Other Revenue 2: 
	Other Revenue 2 YR 1: 
	Other Revenue 2 YR 2: 
	Other Revenue 2 YR 3: 
	Other Revenue 3: 
	Other Revenue 3 YR 1: 
	Other Revenue 3 YR 2: 
	Other Revenue 3 YR 3: 
	Membership Income YR 1: 
	Membership Income YR 2: 
	Membership Income YR 3: 
	Program Service Fees YR 1: 
	Program Service Fees YR 2: 
	Program Service Fees YR 3: 
	Investment Income YR 1: 
	Investment Income YR 2: 
	Investment Income YR 3: 
	Total Revenues YR 1: 
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	Program Budget Narrative: The expenses and revenues listed for this project are based upon actual costs, revenues, expected maintenance, expected purchases, and cost guidelines for the construction and maintenance of the network.  Central Ohio is blessed with an abundance of fiber network infrastructures built in many different types of terrain, urban and rural neighborhoods, and are being managed by a variety of organizations under a variety of scenarios.   For this reason, we are very confident in our projections of the construction and maintenance costs as well as the projected sale or lease of fiber assets and the monthly revenues that will be generated from those sales.  Another factor contributing to the practicality of the sales and revenue projections is that most of the same companies that currently own fiber on the CFN (Columbus Fiber net) are looking to buy or lease fiber networks on the south side of Franklin County.  This network would be the first to allow these companies to have access to fiber to the south.

Typical opportunities that can occur with fiber network construction projects

• The conduit that will contain the fiber is considered a real estate asset and is often purchased by a company or community rather than the actual fiber itself.  The new owners will then contract to have their own fiber installed in their conduit.  We have conservatively assumed that two out of the 6 conduits to be built, will be purchased before construction begins. These purchases will pay for half of the network.
• One of the six conduits will have fiber installed for other companies or communities to lease by the month or purchase.  Fiber is always sold in pairs and is leased monthly for a minimum of 10 years or can be purchased for 10, 15, or 20 years in advance at a discounted rate
• It is possible that the Step 1 Fiber Rickenbacker fiber construction project will be 100% paid for and cash flow positive by the time it is ready for service.  For the purposes of this LGIF grant projection however, we are assuming that two conduits will be purchased and the remaining fiber sales projections over the years will be leased monthly
• Fiber sale commitments will take place before the network is built and continue throughout the six(6) years of the Program Budget. For ease of understanding, we assumed that the fibers sales for each year would take place on Jan 1.


Please see Exhibit F (1) for additional details on program Budget Justification
	Program Budgets: 5
	Radio Button4: Yes
	Gains: 7134960
	Return on Investment Percentage: 4.325193316311314
	Costs: 1649628
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The expenses and revenues listed for this project are based upon actual costs, revenues, expected maintenance, expected purchases, and cost guidelines for the construction and maintenance of the network.  Central Ohio is blessed with an abundance of fiber network infrastructures built in many different types of terrain, urban and rural neighborhoods, and are being managed by a variety of organizations under a variety of scenarios.  Please see Exhibit (A) Central Ohio Community Fiber Networks. For this reason, we are very confident in our projections of the construction and maintenance costs as well as the projected sale or lease of fiber assets and the monthly revenues that will be generated from those sales.  Our estimates have been very conservative and we still project a 433% ROI.  
Another factor contributing to the practicality of the sales and revenue projections is that most of the same companies that currently own fiber on the CFN (Columbus Fiber net) are looking to buy or lease fiber networks on the south side of Franklin County.  This network would be the first to allow these companies to have access to fiber to the south.

Please review Exhibit F (2) for additional details
	Magnitude Factor Explanation: 
	Magnitude Factor: Off
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: We would like to help the commission understand the many ways that the three communities involved will utilize this new network for their own local government communications as a line item savings.  Time did not permit the details necessary for provide reliable information.  If the commission would require such information to justify an award to our group then we would be happy to pull the documentation together.  We are hopeful that the overwhelming ability for the new network to generate appositive cash flow, would give us grace in this area.  Please lets us know if we can get additional information to you.
	Cost Savings: 5
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: In keeping with one of the core goals for the City of Columbus fiber network “providing disaster recovery and other services to surrounding jurisdictions”, the city has joined with Groveport and Obetz to apply for an LGIF Grant to study the most cost effective and economic developmentally impactful routes to build fiber through the east and south sides of Franklin County and throughout the Rickenbacker Airport area.  Both Obetz and Groveport have significant economic development objectives in that area as well as current local business and industrial stakeholders who depend upon improving the transportation and broadband infrastructure of the area.  All three of the communities are looking for innovative ways to build fiber assets to key areas of the community as well as take advantage of the new fiber network options to increase disaster recovery options for themselves and their community stakeholders.  Additionally, all three communities will be able to significantly reduce the cost for telecommunication services within their local government communication cost structures.
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Source: Off
	S-Population: 5
	S-Partners: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probablity of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Response to Economic Demand: 5
	S-Financial Information: 5
	S-Local Match: 1
	S-ROI: 15
	S-Magnitude Factor: 0
	S-Cost Savings: 5
	S-Core Services: 5
	S-Repayment Structure: 0
	S-Total Score: 71


