Resolution of the Board of Trustees
Jefferson Township, Mercer County, OH

The Board of Trustees of Jefferson Township, Mercer County met in regular session on the 29 day of
July, 2013, at the Office of the Township with the following members present: Mr. Kent Marbaugh, Mr.
Keith Houts and Mr. Dick Baucher. Also present was Mrs. Kimberly Bell, Fiscal Officer.

Mr. Baucher moved the adoption of the following:

Resolution # 20 - 13

WHEREAS, the Local Government Innovation Fund (LGIF) offers communities financial assistance to create

more efficient and effective service delivery within their area. The LGIE program will award up to $500,000
in loan assistance for collaborative demonstration projects; and

WHEREAS, Jefferson Township desires financial assistance under the LGIF Program to build a Bridge/Large

Culvert Building Wing to house bridge/culvert equipment, materials and bridge/culvert work activities for
different jurisdictional entities;

NOW THEREFORE, be it resolved by Jefferson Township as follows:

1. ThatJefferson Township approves filing an application for Ohio Local Government Innovation
Funds in the amount of $500,000 in loan assistance.

2. Engineer James Wiechart shall serve as the project contact; Engineer Wiechart is hereby
authorized and directed to execute and file an application with the Ohio Development Services

Agency and to provide all information and documentation required to become eligible for
possible funding assistance.

3. The loan repayment will be made from revenue derived from collaborative partners and the
Mercer County Road and Bridge funds.

Mr. Houts seconded the adoption and the roll being called upon its adoption the vote resulted as follows:
Mr. Marbaugh, Yes; Mr. Houts, Yes; Mr. Baucher, Yes

APPROVED BY THE BOARD OF JEFFERSON
TOWNSHIP TRUSTEES, MERCER COUNTY, OHIO
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Kent Marbaugh, Chaifan

Richard Baucher, Vice — Chairman
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Keith Houts, Member

ATTEST:
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Kimberly Bell, Fﬁéaﬁ Officer




7171 Havemann Road, PO Box 2
Celina, OH 45822

July 29, 2013

To Whom It May Concern:
RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. The
Jefferson Township Trustees are interested in participating in the project Mercer County
Bridge/Large Culvert Building Wing to house bridge/culvert equipment, materials and
bridge/culvert work activities for different jurisdictional entities.

Sincerely,

Kent Marbaugh
Chairman

Participation letter-Bridge/Large Culvert Building Wing



Butler Township Trustees
306 West Main Street
P.O.Box 21

Coldwater, Ohio 45828

July 15, 2013

To Whom It May Concern:
RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing.
The Butler Township Trustees are interested in participating in the project Mercer
County Bridge/Large Culvert Building Wing to house bridge/culvert equipment,
materials and bridge/culvert work activities for different jurisdictional entities.

Sincerely,

Nicholas Kahlig

Butler Township Trustee Board Chairman

Participation letter-Bridge/Large Culvert Building Wing



Resolution of Agreement
RESOLUTION - # 071513-2 — July 15, 2013

Butler Township Trustees
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a Bridge/Large Culvert Building
Wing to house bridge/culvert equipment, materials and bridge/culvert work activities for
different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Bridge/Large Culvert Building Wing



WHEREAS, Butler Township wishes to participate in the use and benefits of the
Bridge/Large Culvert Building Wing through a loan provided through the Local Government
Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Butler Township Trustees supports
this collaboration and provides this resolution of agreement recognizing the potential benefit
of Mercer County Engineer’s coordination of this project in conmsideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bridge/Large Culvert Building Wing
for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREQF, the parties have executed this Resolution of Agreement
effective July 15, the year 2013

Butler Township Trustees Mercer County Engineer

¢ 1} ;

July 15, 2013
Date:

This resolution was enacted at a legally convened Board meeting held on

July 15, 2013

(Date)

Charles R. Dues — Butler Township Fiscal Officer

Resolution of Agreement-Bridge/Large Culvert Building Wing



TRUSTEES
Ronald Brookhart 419-268-2061

M@EQ@E’ QGEEﬁy Neal Klosterman 419-268-2477

6805 State Route 219 .

Celina, Ohio 45822 Ronald Niekamp 419-268-2486

Ph. 419-268-2139 FISCAL OFFICER

Fax 419-268-2966 Lee Ann Dorsten 419-268-2008
Email: franklinclerk@bright.net

Mailing Address:

P.O. Box 90 ZONING INSPECTOR

Montezuma, Ohio 45866 Steve Keithley 419-268-5820

July 17, 2013

To Whom It May Concern:
RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. Franklin
Township, Mercer County, is interested in participating in the project Mercer County
Bridge/Large Culvert Building Wing to house bridge/culvert equipment, materials and
bridge/culvert work activities for different jurisdictional entities.

Sincerely,

Rnl J. Niekamp _‘_%

Franklin Township Trustee and Chairman



Resolution of Agreement

Franklin Township
And
The Mercer County Engineer

g%eﬁss@%uéﬂ“sa 1713 -2
A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a Bridge/Large Culvert Building
Wing to house bridge/culvert equipment, materials and bridge/culvert work activities for
different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

WHEREAS, Franklin Township wishes to participate in the use and benefits of the
Bridge/Large Culvert Building Wing through a loan provided through the Local Government
Innovation Loan Fund, and

Resolution of Agreement-Bridge/Large Culvert Building Wing



NOW THEREFORE BE IT RESOLVED THAT, Franklin Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bridge/Large Culvert Building Wing
for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective July17, the year 2013

Franklin Township, Mercer County Mercer County Engineer

"’2//’ 4 /M,@%ZAMM
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Date: 1-17-13%

This resolution was enacted at a legally convened Board meeting held on
7-{7-i3
(Date)

- @25@ ys *“éﬁ&
! (’Flscai Officer)

Resolution of Agreement-Bridge/Large Culvert Building Wing



GIBSON TOWNSHIP
MERCER COUNTY, OHIO

July 31, 2013

To Whom It May Concern:
RE: Participation in Mercer County Bridge/Large Culvert Building Wiﬂg

.Please aceept this letter as acknowledgement by Jefferson Township cf the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. The
Trustees of Gibson Township is interested in participating in the project Mercer County
Bridge/Large Culvert Building Wing to house bridge/culvert cquipment, materials and
bﬂdge/culvert work activities for different junsdnctnonal entmes

oty nr e el o o [ p— e -t e s

Sincerely,

Thomas Lochtefeid e
Fiscal Officer

Participation leter-Bridge/Large Culvert Building Wing

Lopiated 20869856701 BOSPSLEe T Wod4 SpilP ETEE-TO-9MY



Resolution of Agreement

Gibson Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government {nnovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County;-and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
finanicial assistanca to Ohio political subdivisiéns for planning and nnplementmg projects that
are projected to create more efficient and effective service delivery within a specific discipline
ot government services for one or more entities; and, .

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Government Innovation Loan Fund where Mercer County ‘Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a Bridge/Large Culvert Building
Wing to house bridge/culvert equipment, materials and bridge/culvert work activities for
different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
~ region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

WHEREAS, Gibson Township wishes to participate in the use and benefits of the
Bridge/Large Culvert Building Wing through a loan provided through the Local Government
Innovation Loan Fund, and

Resclution of Agreement-Bridge/Large Culvirt Building Wing
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NOW THEREFORE BE IT RESOLVED THAT, Gibson Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bndge/Large Cu!vert Building Wing
for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the pur.cha.ée and payback of a Local
Govermnment Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective July31, the year 2013

Gibson Township Trustees Mercer County Engineer

"‘}%M "2«459-./ ML o peed——
pﬁf 7” W/j’?/

Date: . -3h-1%

This resolution was enacted at a legally convened Board meeting held on July 31, 2013.

‘ (Fi 1sai fﬁézyf' \_..}

Resolution of Agreement-Bridge/Large Culvent Building Wing
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James (Jim) A. Wiechart, P.E., P.S. Engineer

Jim.wiechari@mercercountyohio.org

OFFICE: 321 Riley Street, Celina, Ohio 45822
Ph: 419.586.7759 Fax: 419.586.9887
engineer@mercercountyohic.org

OPERATIONS: Highway Department 419.586.4292

Mercer County: Rich in History and a Leader in Agriculture

July 15, 2013

To Whom It May Concern:

RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Operations Manager
MIKE BORNS

Highway Superintendent
BRAD LAFFIN

Engineer Tech il
Surveyor
VERNON EICHLER, P.S.

Engineer Tech i
Surveyor
MARK LINN

Account Clerk il
KAREN HEINRICHS

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. The
Mercer County Engineer is interested in participating in the project: Mercer County
Bridge/Large Culvert Building Wing to house bridge/culvert equipment, materials and

bridge/culvert work activities for different jurisdictional entities.
Sincerely,

Jes A. Wiechart, P.E., P.S.
Mercer County Engineer




ARION TOWNSHIP TRUSTEES
MARIA STEIN, OHIO 45860

July 23, 2013

To Whom It May Concern:
RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. The
Marion Township Trustees is interested in participating in the project Mercer County
Bridge/Large Culvert Building Wing to house bridge/culvert equipment, materials and
bridge/culvert work activities for different jurisdictional entities.

Sincerely,

Bonnie Garrison
Fiscal Officer

Participation letter-Bridge/Large Culvert Building Wing



Resolution of Agreement

Marion Township Trustees
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in  furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners and declaring the
necessity that this Resolution becomes immediately effective. ’

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a spemﬁc discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a Bridge/Large Culvert Building
Wing to house bridge/culvert equipment, materials and bridge/culvert work activities for
different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

WHEREAS, Marion Township Trustees wishes to participate in the use and benefits of

the Bridge/Large Culvert Building Wing through a loan provided through the Local
Government Innovation Loan Fund, and

Resolution of Agreement-Bridge/Large Culvert Building Wing



NOW THEREFORE BE IT RESOLVED THAT,Marion Township Trustees supports
this collaboration and provides this resolution of agreement recognizing the potential benefit
of Mercer County Engineer’s coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bridge/Large Culvert Building Wing
for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective July ¢ ? , the year 2013

Mario Township Trustees

Date: 1-A2-1%

This resolution was enacted at a legally convened Board meeting held on

iy 3%.80/0%

(Date)
; g . s\%%%
(Fiscal Officer) =71

Resolution of Agreement-Bridge/Large Culvert Building Wing



PO Box 37

Mendon, OH 45862-0037
PH: 419-795-5901
uniontwp@bright.net

Trusieces

Thomas Miller PH419-795-4142
Galen Hesse  PH 419-795-3069
Michael Harner PH 419-795-8521

Zoning Inspector
James Sites PH 419-795-4916

July 25, 2013

To whom it may concern:
RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create
a collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. Union
Township is interested in participating in the project Mercer County Bridge/Large Culvert
Building Wing to house bridge/culvert equipment, materials and bridge/culvert work activities
for different jurisdictional entities.

Sincerely,

Union Township Trustees
Myron E. Burnett,
Fiscal Officer

copy: twp file



Resolution of Agreement

Union Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding under the
Local Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Mercer County Commissioners Office to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a Bridge/Large Culvert Building
Wing to house bridge/culvert equipment, materials and bridge/culvert work activities for
different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working- collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

WHEREAS, Union Township wishes to participate in the use and benefits of the
Bridge/Large Culvert Building Wing through a loan provided through the Local Government
Innovation Loan Fund, and

Resolution of Agreement-Bridge/Large Culvert Building Wing



NOW THEREFORE BE IT RESOLVED THAT, Union Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bridge/Large Culvert Building Wing
for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Reselution of Agreement
effective July Zo~ZEE , the year 2013

Union Township Mercer County Engineer

AT .,
Date: 12519

—_—

This resolution was enacted at a legally convened Board meeting held on

S Gy 25 2o

(]ﬁate)

Resolution of Agreement-Bridge/Large Culvert Building Wing
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RECOVERY TOWNSHIP GOVERNING ROARD
P.O. Box 597
2969 St. Route 49
Ft. Recovery, Ohio 45846

Phone: (419) 375-2211

Thomas J. Sudhoff, (Fiscal Officer Wick Kremer
1757 St. Joe Road : 1668 Braun Road
Fi. Recovery, Chio 45846 Ft. Recovery, Ohio 45846
Phone: 375-4824 Phone: 375-2696
Doug Kahlig
760 Philothea Road

Ft. Recovery, Ohio 45846
- Phone: 375-2921
Date 07/31/13

Milton Bergman

288 Zehringer Road

Ft. Recovery, Ohio 45846
Phone: 375-4683

To Whom It May Concern:

RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to
create a collaborative partnership in the Mercer County Bridge/Large Culvert Building
Wing. Recovery Township is interested in participating in the project Mercer County
Bridge/Large Culvert Building Wing to house bridge/culvert equipment, materials and
bridge/culvert work activities for different jurisdictional entities.

Sincerely,

Doug Kahlig

ik emer V)l Z B
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RECOVERY TOWNSHIP GOVERNING BOARD
P.O. Box 597
2969 St. Route 49
Ft. Recovery, Ohio 45846

Phone: (419) 375-2211

Thomas J. Sudhoff, (Fiscal Officer) Nick Kremer
1757 St. Joe Road 1668 Braun Road
Ft. Recovery, Ohio 45846 Ft. Recovery, Ohio 45846
Phone: 375-4824 Phone: 375-2696
Millton Bergman Doug Kahlig
288 Zehringer Road 760 Philothea Road
Ft. Recovery, Ohio 45846 Ft. Recovery, Ohio 45846
Phone: 375-4683 Phone: 375-2921

Date 07/31/13
Resolution of Agreement

Recovery Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of 2 Local Government Innovation
Loan Fund application on behalf of Mercer County for the seventh round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Commissioners Office
to take all steps necessary in furtherance of this goal, including, entering into partnership
initiatives/memoraunda of understanding with any other potential partners; and declaring
the necessity that this Resolution becomes immediately effective.

WHEREAS, The Mercer County Engincer is seeking approval for a loan made
available through the Local Govemment Innovation Loan Fund in coordinating a shared
services project to promote shared services for political subdivisions in Mercer County;
and

WHEREAS, in accordance with the application procedures for the Local
Govemment Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant’s and collaborative partner’s
governing entity; and, :

WHEREAS, the Local Govemnment Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projecied to create more efficient and effective service delivery within 2
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan F und, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments: and,
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WHEREAS, the applications are to be submitted for the seventh round of funding
to the Local Govemment Innovation Loan Fund where Mercer County Engineer is the
“primary applicant” or as a “collaborative pariner” in order to facilitate efficiencies in
various disciplines of government service through the construction of 2 Bridge/Large
Culvert Building Wing to house bridge/culvert equipment, materials and bridge/culvert
work activities for different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working collaboratively on
submitting an application for the loan fund with 2 number of political subdivisions across
the county and region; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandased by the State of Ohio, Department of
Development.

WHEREAS, Recovery Township wishes to participate in the use and benefits of
the Bridge/Large Culvert Building Wing through a loan provided through the Local
Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Recovery Township supports
this collaboration and provides this resolution of agreement recognizing the potential
benefit of Mercer Connty Engineer’s coordination of this project in consideration of the
mutual promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bridge/Large Culvert Building
Wing for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a

Local Government Innovation Fund approved loan through Mercer County gas
tax and license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of
Agreement effective July 31st, the year 2013

Recovery Township Trustee’s

Date: 07/31/2013

This resolution was enacted at g legally convened Board meeting held on Wednesday

July 31%, 2013

(Fi_sca%}ﬂicer) vy




220 South Market Sireet
Van Werl Chio 45891
PH: (4189) 238-0210
AX: (418) 238-6372

‘endel, PE, PS, County Engineer

July 29, 2013

To Whom It May Concern;
RE: Participation in Mercer County Bridge/Large Culvert Building Wing

Please accept this letter as acknowledgement by Jefferson Township of the efforts to create a
collaborative partnership in the Mercer County Bridge/Large Culvert Building Wing. The Van
Wert County Engineer is interested in participating in the project Mercer County Bridge/Large
Culvert Building Wing to house bridge/culvert equipment, materials and bridge/culvert work
activities for different jurisdictional entities.

Sizzc

Cyle J. Wendel, P.E., P.S.
an Wert County Engineer




Resolution of Agreement

The Van Wert County Engineer
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government
Innovation Loan Fund application on behalf of Mercer County for the seventh round of
funding under the Local Government Innovation Loan Fund available through the State
of Ohio, Department of Development and authorizing the Mercer County
Commissioners Office to take all steps necessary in furtherance of this goal, including,
entering into partnership initiatives/memoranda of understanding with any other
potential partners; and declaring the necessity that this Resolution becomes
immediately effective.

WHEREAS, The Mercer County Engineer is seeking approval for a loan made
available through the Local Government Innovation Loan Fund in coordinating a
shared services project to promote shared services for political subdivisions in Mercer

County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant’s and collaborative partner’s
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and
implementing projects that are projected to create more efficient and effective service
delivery within a specific discipline of government services for one or more entities;
and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for the seventh round of
funding to the Local Government Innovation Loan Fund where Mercer County
Engineer is the “primary applicant” or as a “collaborative partner” in order to facilitate
efficiencies in various disciplines of government service through the construction of a
Bridge/Large Culvert Building Wing to house bridge/culvert equipment, materials and
bridge/culvert work activities for different jurisdictional entities; and,

WHEREAS, the Mercer County Engineer is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions

across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of

Development.

WHEREAS, The Van Wert County Engineer wishes to participate in the use and
benefits of the Bridge/Large Culvert Building Wing through a loan provided through
the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, The Van Wert County
Engineer supports this collaboration and provides this resolution of agreement
recognizing the potential benefit of Mercer County Engineer’s coordination of this
project in consideration of the mutual promises and covenants contained herein, the
parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the Bridge/Large Culvert Building
Wing for Mercer County local subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a
Local Government Innovation Fund approved loan through Mercer County gas
tax and license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of
Agreement effective July 29, the year 2013

Van W,

7

ounty; Engineer Mercer County Engineer




AUGLAIZE COUNTY  —.,

Engineering Department

P.O. Box 59 | -
1014 S. Blackhoof Street ' /}
Wanakonels, Ohlp 45095 ¢

A

TELBHOME 4197356505

FAX 4197356521 Dossptin Beiliand
Zeally dolponenran COUNTY BERGINEER

July 31,2013

To Whom It May Coneern;

RE: Participation in Mereer County Bridge/Large Culvert Building Wing
TefSercin Towmnshue
Please accept this letter as acknowledgement by the Auglaize © Envineer of the
efforts fo create a collaborative partnership in the Mercer County Bridge/Large Culvert
Building Wing. The Auglaize County Engineer is interested in participating in the project
with Mercer County Bridge/Large Culvert Building Wing to house bridge/culvert equipment,
materials and bridge/culvert work activities for different jurisdictional entities.

Douglas Reinhart, P.E., P.S.
Auglaize County Engineer



Date: MAY 16, 2013

in the: THE MERCER COUNTY COMMISSIONERS DECLARING ITS INTENT TO
matter of: CONTRIBUTE A PORTION OF GENERAL FUND MONIES TOWARDS THE NEW
ENGINEER FACILITY

The Board of County Commissioners of Mercer County, Ohio met in regular session on the 16" day
of May, 2013, at the Office of the Mercer County Commissioners with the following members
present: Mr. John E. Bruns, Mr. Jerry Laffin, and Mr. Rick Muhlenkamp. Also present was Mrs. Kim
Everman, Clerk / Adm. of the Board.

Mr. Muhlenkamp moved the adoption of the following:
RESOLUTION # 13-597

WHEREAS, on this day, the Mercer County Engineer James Wiechart made an unschaduled visit to
the Board of Commissioners to discuss the proposed Mercer County Engineer Facility; and

WHEREAS, after discussion among the parties, the Board prepared a letter to the Mercer County
Engineer documenting their intent and rationale:

RE: MERCER COUNTY ENGINEER FACILITY

In response to your letter dated April 8 and past verbal discussions, the Board of Mercer County
Commissioners has given serious consideration to your methodology of cost for the proposed
Mercer County Engineer Facility.

As previously documented, Mercer County Commissioners financial assistance towards this
project is contingent upon the county’s availability of funds. We must take into consideration
our financial obligations for other capital projects and the exorbitant costs associated with a
potential capital punishment indigent defense cases. With that said, we have recently met with
County Auditor Grapner to discuss long-term financial commitments that could be made by the
county.

The commissioners’ office will financially support the actual cost of 2,900 square feet not to
exceed a total cost of $500,000.00. It is our intent to finance this commitment over a period of
20 years. For your information, your current facility was used as a basis for the square footage.
The IT Department now intends to utilize space at the adult detention facility to practice off-site
backup/recovery.

Mercer County Commissioners will furnish located near the county
home for the construction of the proposed county facility. It is the opinion of the Board
of Commissioners that the value of this acreage eqials to or exceeds the existing engineer’s
facilities on the fairground. Therefore, we desire that these facilities, which include the county
garage and wash bay, be returned to the Board for use at our discretion when they are no longer
occupied or used by the county engineer.

We greatly value the working relationship that currently exists between the County
Commissioners and County Engineer Department. 'When all pariies are in agreement, a
Memorandum of Understanding will be prepared for execution.

WHEREAS, Engineer James Wiechart accepted the letter of proposal on this 16" day of May, 2013;

NOW, THEREFORE, BE {T RESOLVED, that the aforementioned terms and conditions will be used to
prepare a Memorandum of Understanding; be it further

RESOLVED, that the Memorandum of Understanding will be completed after the project has been
competitively bid and an accurate construction costs are available.

Mr. Bruns seconded the motion and the roll being called upon its adoption the vote resulted as
follows:  Mr. Bruns, Yes; Mr. Muhlenkamp, Yes; Mr. Laffin, Yes;

ATTEST: 4&4:“%,\« -

Admin./Clerk of the Board
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Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 7: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | sefferson Township

Project Name | Mercer County Bridge / Large Culvert Building Wing

Type of Request | Loan

Request Amount | $500,000

Western

Political Subdivision Type Township

Choose one that best descripes your organization

Project Type | Economic Development

Project Approach | Efficiency

Oh ~ Development
lO Services Agency

Website:

E-mail:
Phone: 614 | 995 2292

Page 1 of 21


http://jobs-ohio.com/network/

Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing | Type of Request Loan

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Jefferson Township
WET /I Street Address: 6816 Silver Lakes Drive

ISR City: Celina

Zip: 45822

In what county is the lead agency located? Mercer

Ohio House District: 77 Ohio Senate District: 12

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: James A. Wiechart, P.E., P.S. Title: Mercer County Engineer
ETII ("I Street Address: 321 Riley Street

A LSRN City: Celina

Zip: 45822

Email Address: jim.wiechart@mercercountyohio.org Phone Number: 419-586-7759

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Mercer County Auditor

Fiscal Officer: Randall Grapner Title: Mercer County Auditor
Street Address: 101 N. Main St. Rm 105

City: Celina

Zip: 45822

Email Address: randy.grapner@mercercountyohio.org |Phone Number: (419) 586-6402

Mailing
Address:

Population
Does the applicant (or collaborative partner) represent a El Yes |:| No
city, township or village with a population of less than List Entity
20,000 residents? All Entities
. . @Yes |:| No
Does the applicant (or collaborative partner) represent a - -
county with a population of fewer than 235,000 residents LIS iy
Mercer County
Single Applicant
Is your organization applying as a single entity? |:| Yes U |No

Page 2 of 21
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Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing | Type of Request | Loan

Collaborative Partners

Does the proposal include collaborative partners? El Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

The are 356 state-defined bridges on rural county and township roadways. There are also in excess of 1000
culverts on the township and county road system. By state law, culverts (of length less than a state-defined
length) on township roads are the township trustees' responsibility. In Mercer County, we recognize that
larger culvert replacement/maintenance can be a challenge for a small rural township to manage. As such,
the Mercer County Engineer, through policy, collaborates with townships in situations where the culvert
diameter is greater than 36" for replacement and this structure upgrade lends itself toward those activities.

Page 3 of 21
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Lead Applicant Jefferson Township
Mercer County Bridge / Large Culvert Building Wing | Type of Request Loan

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Name: Butler Township

Collaborative Partner # 1

VETI[sIl Street Address: 4519 Fleetfoot Road PO Box 156

SCGICESRI City: Coldwater

Zip: 45828

Name: Franklin Township

Collaborative Partner # 2

Mailing Street Address: PO Box 90

ACCICESRI City: Montezuma

Zip: 45866

Name: Gibson Township

Collaborative Partner # 3

VETI VI Street Address: 754 Union City Road

ACLCECR City: Ft. Recovery

Zip: 45846

Name: Mercer County Engineer

Collaborative Partner # 4

VET N Street Address: 321 Riley St.

ACCICECHIN City: Celina

Zip: 45822

Name: Marion Township

Collaborative Partner # 5

Mailing Street Address: PO Box 56

ACICESH City: Maria Stein

Zip: 45860

Name: Union Township

Collaborative Partner # 6

Mailing Street Address: PO Box 37

LGSR City: Mendon

Zip: 45862

Page 4 of 21
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Lead Applicant Jefferson Township

Project Name Mercer County Bridge / Large Culvert Building Wing‘ Type of Request ‘ Loan \

Name: Recovery Township

Collaborative Partner # 7

\ENTa I Street Address: PO Box 597

ACCICECHN City: Ft. Recovery

Zip: 45846

Name: Van Wert County Engineer

Collaborative Partner # 8

VETI[sI Street Address: 220 S. Market St.

ACCICECHEN City: Van Wert

Zip: 45891

Name: Auglaize County Engineer

Collaborative Partner # 9

Mailing Street Address: 1014 S. Blackhoof St., PO Box 59

ACUCES City: Wapakoneta

Zip: 45895

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:

Page 5 of 21
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Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing | Type of Request Loan

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

The Mercer County Engineer will construct a bridge and culvert work area building extension as part of the
overall Mercer County Engineer Facility. The purposes of the work area are to house both bridge/culvert
equipment, materials and bridge/culvert work activities that are used on different jurisdictional entities.

Page 6 of 21
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Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing | Type of Request | Loan

Project Information
Has this project been submitted for consideration in previous LGIF rounds? . Yes m No

If yes, in which round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

The former work area is undersized and is sub-standard in being able to continue to house and protect the
ever increasing size of the necessary equipment, materials and work space. We have in the past, partnered
with other local government entities and in the future we expect to continue such partnering.

Applicant demonstrates Past Success | [] | Yes | | No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The project can easily include more local partners. In the past, we have assisted other local government
entities with bridge/culvert needs.

Applicant demonstrates a Scalable project |D |Yes | | No

Page 7 of 21

| € Uonoas |

uonew.oju| 108foid




Lead Applicant Jefferson Township
Mercer County Bridge / Large Culvert Building Wing Type of Request Loan

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

Each county is unique. In some counties, the townships handle their own culvert maintenance /
replacement work. In those counties where there is no consolidation of this activity, it is very easily
replicated, provided the county engineer is able to place the labor, work space and equipment needed to
fulfill the additional work load.

Applicant demonstrates a Replicable project |D | Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The project carries an extremely high probability of success. Having already utilized shared culvert
replacement activities, the past has shown that the project will be successful. The location of the site is
proposed on county owned property. The cost savings versus numerous different entities investing in this
structure will be large for local partners.

Applicant demonstrates Probability of Success | [ |Yes | | No

Page 8 of 21
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Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing | Type of Request

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

Prior Performance Audit or Cost Benchmarking Yes | U | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)

and/or provide for community attraction (3 points).

The economic impact to the private business sector will be the purchase of the structure and construction
thereof. Without this loan or collaboration, no structures can be purchased or constructed. The cost
savings versus each political entity buying and maintaining separate systems is enormous.

Applicant demonstrates Economic Impact |D | Yes | | No
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Lead Applicant Jefferson Township
Mercer County Bridge / Large Culvert Building Wing | Type of Request | Loan

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected service level needs
(5 points).

The collaboration request is a result of the current economic demand. Government needs to do more with
less. This structure provides a way to offset some of the costs which have become a significant part of
government.

Applicant demonstrates Response to Economic Demand | [ |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

» The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

Program Budget

¥ uonossg

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

Return on Investment:

A Return on Investment (ROl)calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROI should
be calculated over a three-year period. Use the space designated for narrative to justify this
calculation, using references when appropriate.

uoneuwou| [eloueUl

For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing Type of Request Loan

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:| $500,000
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: Mercer Co-2 acres land $55,556
Source:
Source:

Total Match: | $55,556
Total Sources: | $555,556

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other; Land $55,556 Mercer County Engineer
Other: Structure $500,000 LGIF(Loan)
Other:
Other: material % = 55%
Other: labor % = 45%
Other:
Other:
Other:

Total Uses: | $555,556 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 10.00% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ ]10-39.99% (1 point) [ ]40-69.99% (3 points) 70% or greater (5 points)

Page 12 of 21
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Lead Applicant Jefferson Township
Project Name Mercer County Bridge / Large Culvert Building Wing Type of Request Loan

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Mercer County will provide for in-kind local match of land for the construction costs at 10%. The loan is for 90% of
the construction facility and all appurtenances thereof. The budget numbers provided are based upon past usage
with modest increases. The Mercer County Engineer's Office goes above and beyond ORC requirements on
township roadways as it relates to culvert and roadway approach projects to bridges. Technically these are not
code requirements that the county engineer fund. As such for the analysis, we review what the cost would have
been to the townships if the Mercer County Engineer did not perform these functions.

| # UoNoaS |
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Lead Applicant

Jefferson Township

Project Name

Mercer County Bridge / Large Culvert Building Wing |Type of Request | Loan

Actual Projected []

Program Budget

FY 2010

FY 2011

FY 2012

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other - Culvert/Bridge approach work we do

*Other - gratis for townships $38,221.69 $230,910.33 $45,590.27
*Other -
TOTAL EXPENSES $38.221.69 $230.910.33 $45 590.27
Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:

State Government

Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES
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Lead Applicant

Jefferson Township

Project Name

Mercer County Bridge / Large Culvert Building Wing |Type of Request | Loan

Actual Projected

Program Budget

FY 2013

FY 2014

FY 2015

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other - culvert/bridge approach work we do

*Other - grats for townships $104,907.43 $107,005.58 $109,145.69
*Other -
TOTAL EXPENSES $104.907.43 $107,005.58 $109.145.69
Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government:

Local Government:

Local Government:

State Government

Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES
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Lead Applicant | Jefferson Township

Project Name | Mercer County Bridge / Large Culvert Building Wing |Type of Request | Loan |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

standards and include a thoughtful justification.

The program is for collaborative culvert/bridge roadway approach maintenance and improvements on township roadways. The data provided from the
past is from our past activities. The projections of cost in the current year and forward are averages from past data with modest cost increases not
exceeding 2% to quantify expected future cost increases.

Section 4: Financial Information Scoring

E (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Jefferson Township
Project Name | Mercer County Bridge / Large Culvert Building Wing | Type of Request || oan

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

$1,647,047
Expected Return on Investment = * 100 = 296.47%

$555,556

Expected Return on Investment is:

|:|Less than 25% (5 points) 25%-75% (10 points) @Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant | Jefferson Township
Mercer County Bridge / Large Culvert Building Wing Loan

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI
calculation providing justification for the numbers presented in the ROI calculation. This calculation should be

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

Assume life span of facility would be 50 years.

Assume 2% interest.

Present amount of ordinary annuity factor = 31.4

Use 2010, 2011, 2012 average as a "typical year".

The cost for the individual townships to complete this work would be in excess of our costs by approximately 1.5x.
Total Cost Avoided = $104,907.43(1.5) - $104,907.43 = $52,453.72

Present worth of Total Cost Avoided annuity
$52,453.72(31.4) = $1,647,046.65

Total Cost Avoided $1,647,046.65
= x 100 = 296.5 = ROI

Total Program Costs $555,556

Assume 10 year life span of facility pursuant to loan repayment.

Assume 2% interest.

Present amount of ordinary annuity factor = 8.98

Use 2010, 2011, 2012 average as "typical year".

The cost for the individual townships to complete this work would be in excess of our costs by approximately 1.5x.
Total Cost Avoided = $104,907.43(1.5) - $104,907.43 = $52,453.72

Present worth of Total Cost Avoided Annuity
$52,453.72(8.98) - $104,907.43 = $366,126.98

Total Cost Avoided $366,126.98
= x 100 = 65.9 = ROI

Total Program Costs $555,556.00

Page 18 of 21
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Lead Applicant | Jefferson Township
Project Name | Mercer County Bridge / Large Culvert Building Wing [ Type of Request | Loan

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |_| Yes El No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

The project does in fact affect core services in our community as all the activities relate to local road culvert and
bridge projects.

Project affects Core Services of the Lead Applicant @Yes |:|No
Page 19 of 21
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Project has a Magnitude Factor of 50 or above I:l Yes |:| No »

Cost Savings
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This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
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Lead Applicant |Jefferson Township

Project Name | Mercer County Bridge / Large Culvert Building Wing

‘ Type of Request iLoan \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Mercer County will provide matching funds for construction. Mercer County will provide payment for material,
labor and equipment related to culvert and bridge construction/maintenance activities. The secondary payment

source will be Mercer County funds.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or

contingency fund, etc).

O Applicant clearly demonstrates a
secondary repayment source (5 points)

Applicant does not have a secondary

repayment source (0 points)
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Lead Applicant

Jefferson Township

Project Name

Mercer County Bridge / Large Culvert Building Wing

|Type of Request | Loan

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Self Score

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance from a
shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.
Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI
calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
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	Request Amount: 500000
	JobsOhio Region: [Western]
	Political Subdivision Type: [Township]
	Project Type: [Economic Development]
	Project Approach: [Efficiency]
	Lead Agency: Jefferson Township
	Project Name: Mercer County Bridge / Large Culvert Building Wing
	Type of Request: [Loan]
	Lead Agency Name: Jefferson Township
	Lead Agency Street Address: 6816 Silver Lakes Drive
	Lead Agency City: Celina
	Lead Agency Zip: 45822
	Lead Agency County: Mercer
	Ohio House District: 77
	Ohio Senate District: 12
	Project Contact Name: James A. Wiechart, P.E., P.S.
	Project Contact Job Title: Mercer County Engineer
	Project Contact Street Address: 321 Riley Street
	Project Contact City: Celina
	Project Contact Zip: 45822
	Project Contact Email Address: jim.wiechart@mercercountyohio.org
	Project Contact Phone Number: 419-586-7759
	Fiscal Agency Name: Mercer County Auditor
	Fiscal Officer: Randall Grapner
	Fiscal Officer Title: Mercer County Auditor
	Fiscal Agency Street Address: 101 N. Main St.  Rm 105
	Fiscal Agency City: Celina
	Fiscal Agency Zip: 45822
	Fiscal agent email: randy.grapner@mercercountyohio.org
	Fiscal Phone Number: 4195866402
	Less than 20k residents: 5
	Less than 20k Residents Name: All Entities
	Less than 235k residents: 5
	Less than 235k Residents Name: Mercer County
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The are 356 state-defined bridges on rural county and township roadways.  There are also in excess of 1000 culverts on the township and county road system.  By state law, culverts (of length less than a state-defined length) on township roads are the township trustees' responsibility.  In Mercer County, we recognize that larger culvert replacement/maintenance can be a challenge for a small rural township to manage.  As such, the Mercer County Engineer, through policy, collaborates with townships in situations where the culvert diameter is greater than 36" for replacement and this structure upgrade lends itself toward those activities.
	Collaborative Partner 1 Name: Butler Township
	Collaborative Partner 1 Address: 4519 Fleetfoot Road PO Box 156
	Collaborative Partner 1 City: Coldwater
	Collaborative Partner 1 Zip: 45828
	Collaborative Partner 2 Name: Franklin Township
	Collaborative Partner 2 Address: PO Box 90
	Collaborative Partner 2 City: Montezuma
	Collaborative Partner 2 Zip: 45866
	Collaborative Partner 3 Name: Gibson Township
	Collaborative Partner 3 Address: 754 Union City Road
	Collaborative Partner 3 City: Ft. Recovery
	Collaborative Partner 3 Zip: 45846
	Collaborative Partner 4 Name: Mercer County Engineer
	Collaborative Partner 4 Address: 321 Riley St.
	Collaborative Partner 4 City: Celina
	Collaborative Partner 4 Zip: 45822
	Collaborative Partner 5 Name: Marion Township
	Collaborative Partner 5 Address: PO Box 56
	Collaborative Partner 5 City: Maria Stein
	Collaborative Partner 5 Zip: 45860
	Collaborative Partner 6 Name: Union Township
	Collaborative Partner 6 Address: PO Box 37
	Collaborative Partner 6 City: Mendon
	Collaborative Partner 6 Zip: 45862
	Collaborative Partner 7 Name: Recovery Township
	Collaborative Partner 7 Address: PO Box 597
	Collaborative Partner 7 City: Ft. Recovery
	Collaborative Partner 7 Zip: 45846
	Collaborative Partner 8 Name: Van Wert County Engineer
	Collaborative Partner 8 Address: 220 S. Market St.
	Collaborative Partner 8 City: Van Wert
	Collaborative Partner 8 Zip: 45891
	Collaborative Partner 9 Name: Auglaize County Engineer
	Collaborative Partner 9 Address: 1014 S. Blackhoof St., PO Box 59
	Collaborative Partner 9 City: Wapakoneta
	Collaborative Partner 9 Zip: 45895
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The Mercer County Engineer will construct a bridge and culvert work area building extension as part of the overall Mercer County Engineer Facility.  The purposes of the work area are to house both bridge/culvert equipment, materials and bridge/culvert work activities that are used on different jurisdictional entities.
	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The former work area is undersized and is sub-standard in being able to continue to house and protect the ever increasing size of the necessary equipment, materials and work space.  We have in the past, partnered with other local government entities and in the future we expect to continue such partnering.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The project can easily include more local partners.  In the past, we have assisted other local government entities with bridge/culvert needs.
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Each county is unique.  In some counties, the townships handle their own culvert maintenance / replacement work.  In those counties where there is no consolidation of this activity, it is very easily replicated, provided the county engineer is able to place the labor, work space and equipment needed to fulfill the additional work load.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The project carries an extremely high probability of success.  Having already utilized shared culvert replacement activities, the past has shown that the project will be successful.  The location of the site is proposed on county owned property.  The cost savings versus numerous different entities investing in this structure will be large for local partners.
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The economic impact to the private business sector will be the purchase of the structure and construction thereof.  Without this loan or collaboration, no structures can be purchased or constructed.  The cost savings versus each political entity buying and maintaining separate systems is enormous.
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The collaboration request is a result of the current economic demand.  Government needs to do more with less.  This structure provides a way to offset some of the costs which have become a significant part of government.
	Economic Demand: 5
	LGIF Request: 500000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Mercer Co-2 acres land
	Source 5 Amount: 55556
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 55556
	TotalSources: 555556
	Consultant Fees Amount: 
	Consultant Fees Source: 
	Legal Fees Amount: 
	Legal Fees Source: 
	Other Use 1: Land
	Other Use 1 Amount: 55556
	Other Use 1 Source: Mercer County Engineer
	Other Use 2: Structure
	Other Use 2 Amount: 500000
	Other Use 2 Source: LGIF(Loan)
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: material % = 55%
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: labor % = 45%
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 555556
	Local Match Percentage: 0.100000719999424
	Local Match: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Mercer County will provide for in-kind local match of land for the construction costs at 10%.  The loan is for 90% of the construction facility and all appurtenances thereof.  The budget numbers provided are based upon past usage with modest increases.  The Mercer County Engineer's Office goes above and beyond ORC requirements on township roadways as it relates to culvert and roadway approach projects to bridges.  Technically these are not code requirements that the county engineer fund.  As such for the analysis, we review what the cost would have been to the townships if the Mercer County Engineer did not perform these functions.
	Budget1: Yes
	Occupancy YR 3: 
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	Salary and Benefits YR 1: 
	Salary and Benefits YR 2: 
	Salary and Benefits YR 3: 
	Contract Services YR 1: 
	Contract Services YR 2: 
	Contract Services YR 3: 
	Occupancy YR 1: 
	Occupancy YR 2: 
	Training and PD YR 1: 
	Training and PD Year 2: 
	Training and PD Year 3: 
	Insurance YR 1: 
	Insurance YR 2: 
	Insurance YR 3: 
	Travel YR 1: 
	Travel YR 2: 
	Travel YR 3: 
	Capital Equipment YR 1: 
	Capital Equipment YR 2: 
	Capital Equipment YR 3: 
	Supplies YR 1: 
	Supplies YR 2: 
	Supplies YR 3: 
	Evaluation YR 1: 
	Evaluation YR 2: 
	Evaluation YR 3: 
	Marketing YR 1: 
	Marketing YR 2: 
	Marketing YR 3: 
	Conferences YR 1: 
	Conferences YR 2: 
	Conferences YR 3: 
	Administration YR 1: 
	Administration YR 2: 
	Administration YR 3: 
	Other Expense 1: Culvert/Bridge approach work we do
	Other Expense 1 YR 1: 
	Other Expense 1 YR 2: 
	Other Expense 1 YR 3: 
	Other Expense 2: gratis for townships
	Other Expense 2 YR 1: $38,221.69
	Other Expense 2 Yr 2: $230,910.33
	Other Expense 2 YR 3: $45,590.27
	Other Expense 3: 
	Other Expense 3 YR 1: 
	Other Expense 3 YR 2: 
	Other Expense 3 YR 3: 
	Total Expenses YR 1: $38,221.69
	Total Expenses YR 2: $230,910.33
	Total Expenses YR 3: $45,590.27
	Local Government 1: 
	LG 1 YR 1: 
	LG 1 YR 2: 
	LG 1 YR 3: 
	Local Government_2: 
	LG 2 YR 1: 
	LG 2 YR 2: 
	LG 2 YR 3: 
	Local Government_3: 
	LG 3 YR 1: 
	LG 3 YR 2: 
	LG 3 YR 3: 
	State Government YR 1: 
	State Government YR 2: 
	State Government YR 3: 
	FederalGovernment YR 1: 
	Federal Government YR 2: 
	Federal Government YR 3: 
	Other Revenue 1: 
	Other Revenue 1 YR 1: 
	Other Revenue 1 Yr 2: 
	Other Revenue 1 YR 3: 
	Other Revenue 2: 
	Other Revenue 2 YR 1: 
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	Program Budget Narrative: The program is for collaborative culvert/bridge roadway approach maintenance and improvements on township roadways.  The data provided from the past is from our past activities.  The projections of cost in the current year and forward are averages from past data with modest cost increases not exceeding 2% to quantify expected future cost increases.
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	Costs: 555556
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	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Assume life span of facility would be 50 years.

Assume 2% interest.

Present amount of ordinary annuity factor = 31.4

Use 2010, 2011, 2012 average as a "typical year".

The cost for the individual townships to complete this work would be in excess of our costs by approximately 1.5x.

Total Cost Avoided = $104,907.43(1.5) - $104,907.43 = $52,453.72

Present worth of Total Cost Avoided annuity
                     $52,453.72(31.4) = $1,647,046.65

Total Cost Avoided                         $1,647,046.65        
________________           =           ___________     x 100      =    296.5    =  ROI

Total Program Costs                           $555,556


Assume 10 year life span of facility pursuant to loan repayment.

Assume 2% interest.

Present amount of ordinary annuity factor = 8.98

Use 2010, 2011, 2012 average as "typical year".

The cost for the individual townships to complete this work would be in excess of our costs by approximately 1.5x.

Total Cost Avoided = $104,907.43(1.5) - $104,907.43 = $52,453.72

Present worth of Total Cost Avoided Annuity
$52,453.72(8.98) - $104,907.43 = $366,126.98

Total Cost Avoided                    $366,126.98
________________       =          __________   x  100   =   65.9   =   ROI

Total Program Costs                  $555,556.00
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	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: 
	Cost Savings: 0
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The project does in fact affect core services in our community as all the activities relate to local road culvert and bridge projects.
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: Mercer County will provide matching funds for construction.  Mercer County will provide payment for material, labor and equipment related to culvert and bridge construction/maintenance activities.  The secondary payment source will be Mercer County funds.
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