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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

            Political Subdivision Type 
Choose one that best descripes your organization 

 

Project Type  

Project Approach  

 

Round 7: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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http://jobs-ohio.com/network/


Type of Request

Yes No

Yes No

Yes No

Email Address: Phone Number: 

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

C
ontacts

Section 1

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000 residents List Entity

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Lead Applicant Round 7
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:
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Type of Request

Lead Applicant Round 7
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 7
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 7
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 7roject Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 7
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 7

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 7

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 7

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 7
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 7Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI 
 calculation providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 7
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 7

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI 
calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 7

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	TrumbullCoEngineerApplication
	LGIF Round 6 Cover.pdf
	Sections 1-3
	Budget Instructions
	Project Budget
	Program Budget
	ROI
	Loan Repayment Structure
	Round 6 Scoring Overview

	TrumbullCoEngineerAttachment
	Cure- Study to Develop the Use of CNG in Trumbull County Governments

	Request Amount: 100000.00
	JobsOhio Region: [Northeast]
	Political Subdivision Type: [County Government]
	Project Type: [Fleet Management]
	Project Approach: [Shared Services]
	Lead Agency: Trumbull County Engineer 
	Project Name: Study to develop the use of CNG in Trumbull County governments.
	Type of Request: [Grant]
	Lead Agency Name: Randy Smith, PE, PS
	Lead Agency Street Address: 650 North River Road, N.W.
	Lead Agency City: Warren, OH
	Lead Agency Zip: 44483
	Lead Agency County: Trumbull
	Ohio House District: 63, 64
	Ohio Senate District: 32
	Project Contact Name: Randy Smith, PE, PS
	Project Contact Job Title: County Engineer
	Project Contact Street Address: 650 North River Road, N.W.
	Project Contact City: Warren, OH
	Project Contact Zip: 44483
	Project Contact Email Address: hwsmith@co.trumbull.oh.us
	Project Contact Phone Number: 330-675-2640
	Fiscal Agency Name: Trumbull County Auditor
	Fiscal Officer: Adrian S. Biviano
	Fiscal Officer Title: County Auditor
	Fiscal Agency Street Address: 160 High Street, N.W., 2nd Floor
	Fiscal Agency City: Warren
	Fiscal Agency Zip: 44481
	Fiscal agent email: auditor@co.trumbull.oh.us
	Fiscal Phone Number: 330-675-2420
	Less than 20k residents: 5
	Less than 20k Residents Name: City of Newton Falls, Howland Twp; Weathersfield Twp.
	Less than 235k residents: 5
	Less than 235k Residents Name: Trumbull County
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: As the Lead Agency, the County Engineer will request each partner to approve the partnership agreement as included in this grant application to clarify roles and responsibilities for this study.   Each partner will be required to:• Offer complete cooperation of attendance at meetings, request for current data on vehicle usage and spending for vehicle purchase and maintenance, fuel and other related items.• Each partner must demonstrate a willingness to “be progressive in their thinking” to consider ways of operating that are not currently being done in their community.• To work with various private sector partners to see the value they bring to the project to create a win/win scenario for all partners involved.• To be willing to be open to including other public partners into the arrangement after the Feasibility Study is completed.• To be accountable to the LGIF officials and representatives and their requirements on how the grant will be spent.• Allow the County Engineer to be the liaison between the LGIF and each of the partners.
	Collaborative Partner 1 Name: Trumbull County Commissioners 
	Collaborative Partner 1 Address: 160 High Street, N.W. 5th Floor
	Collaborative Partner 1 City: Warren
	Collaborative Partner 1 Zip: 44481
	Collaborative Partner 2 Name: City of Newton Falls
	Collaborative Partner 2 Address: 19 North Canal Street
	Collaborative Partner 2 City: Newton Falls, OH
	Collaborative Partner 2 Zip: 44444
	Collaborative Partner 3 Name: Howland Township
	Collaborative Partner 3 Address:  205 Niles-Cortland Road NE
	Collaborative Partner 3 City: Warren
	Collaborative Partner 3 Zip: 44484
	Collaborative Partner 4 Name: Weathersfield Township 
	Collaborative Partner 4 Address: 1451 Prospect Street
	Collaborative Partner 4 City: Mineral Ridge, OH
	Collaborative Partner 4 Zip: 44440
	Collaborative Partner 5 Name: Dominion East Ohio Gas
	Collaborative Partner 5 Address: 1201 E. 55th Street
	Collaborative Partner 5 City: Cleveland
	Collaborative Partner 5 Zip: 44103
	Collaborative Partner 6 Name: Stanwade Tanks & Equipment
	Collaborative Partner 6 Address: P. O. Box 10
	Collaborative Partner 6 City: Hartford
	Collaborative Partner 6 Zip: 44424
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: This project is a two part Feasibility Study. Part #1:   Converting existing vehicles to CNG (Compressed Natural Gas) alternate fuel.  Using CNG for fuel in vehicles can be a dramatic cost savings over the life of a vehicle.   For governments who manage vehicle fleets, the savings can be significant. Like other alternate fuels, there are advantages and disadvantages to using CNG.    It is common knowledge that natural gas is much cleaner and the U.S. Department of Energy states it can reduce carbon-monoxide emissions by 90% and nitrogen-oxide emissions by 35% to 60% when compared with gasoline.  (See Attachment  #15).   CNG fuel will generate a savings when comparing cost per gallon between gasoline (per gal.) and CNG (gge).  (See attachment #12)   Currently, the price per gallon of CNG ($2.00/gge), about  one-half of regular gasoline ($3.59/gal).  However, even with all of these advantages, governments cannot realize these savings, if there are no fueling stations within a close proximity to the communities.    Part #2:   Working with collaborative partners to develop a CNG Fueling Station in Trumbull County.Currently there are no CNG fueling stations located in Trumbull County, which is a huge deterrent to encouraging local governments to consider converting vehicles to CNG even though it is much cheaper than gasoline.  (See attachment #12)   Without an adequate fuel source relatively close to the local governments, officials do not see the value in spending money on a vehicle conversion kit for their fleets.  (U.S. Dept. of Energy, Alternative Fuels Data Center; Locate Stations.)  (See Attachment #16). The cost for smaller local governments, even the county, to build its own fueling station is prohibitively expensive.This feasibility study will allow the County Engineer’s Office and its partner agencies, to work with private entities to determine the efficiencies of building a fueling station within Trumbull County without using public funds. The Private partners, Stanwade Tanks & Equipment, Dominion East Ohio Gas and other vendors, will assist in pinpointing the appropriate location after studying the current location of main gas lines in order to ensure sufficient pressure needed for refueling. Stanwade has committed a significant amount of capital money to construct a fueling station once they are assured there is a sufficient a need for the alternate fuel.     Once the grant is awarded, the County Engineer’s Office will work as the Project Manager, who will be in charge of conducting the Feasibility Study by contracting and utilizing various Subject Matter Experts in the industry and facilitating discussions between Dominion East Ohio Gas, Stanwade, local government officials and the other partners in order to ascertain the best site in Trumbull County for the fueling station.   The parties involved in this study will also conduct an analysis on the cost of converting existing vehicles to use CNG fuel or purchasing new vehicles to determine a Return On Investment for each agency.  The location of the station is a critical component in order to provide maximum savings to each governmental agency.    Upon completion of the Feasibility Study, the document will produce the following Deliverables:  Return on Investment for each partner agency with identifiable cost savings; map and detailed information about potential locations for one or more CNG fueling stations within the County; information about any needed access roads; distance between each partner and potential fueling stations; criteria used for evaluation on the value of converting old cars and trucks to CNG fuel; analysis on the added cost of purchasing new vehicles equipped for CNG fuel and estimated cost of constructing and maintaining the CNG fueling station.  (Consumer Reports, March 2012) www.ConsumerReports.org
	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The Trumbull County Engineer, with the support of the Trumbull County Commissioners has been successful within the past year on four efficiency and shared services projects.1.  In Round 1 of the LGIF:   The Engineer received funds to construct a salt storage facility.  This facility allows various governmental agencies within the County to save money while making salt storage and retrieval more efficient.2.  The Engineer's Office produced in-house premium cold patch material for the 2012-2013 winter season.  This material was made available for purchase at cost, to various entities in the County.  The average cost savings realized from this program was 22% per ton of material.  3.  Based upon recently enacted state legislation (ORC 9.482), the County Engineer in partnership with the Township of Farmington, entered into an agreement to provide all road maintenance, enabling more efficient maintenance of the Township's roadway network. Farmington Township was able to abolish its road department and utilize all road funds more directly for much needed roadway upgrades and improvements.   The County Engineer's Office is currently in discussions with other townships to replicate this service.4.  Due to the increase in oil & gas activities around Utica shale, the Engineer's office established a Roadway Use Maintenance Coordinator to serve as a liaison, inspector and problem solver.  The cost of this position has been shared by the county and its 23 governmental partners.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The focus of the study will be one that is scalable and will offer the greatest efficiencies to save money with the cost of fuel for the various fleets.   The initial study will include five local governments but will be designed with the anticipation that others will join the collaboration upon seeing the Return On Investment that will be generated.    Using the County Engineer's Office as the Lead Agency will ensure the opportunity for other communities to join as the office has existing relationships with the other subdivisions.   New entities will be welcomed into the collaborative effort assuming all conditions of MOU are met and the joint enterprise can retain the minimum ROI established. 
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Once this Feasibility Study is completed, we believe that this project can be replicated in any county in the state.   Through the use of a “Memorandum of Understanding” between all the partners involved, we will outline rules, responsibilities and commitments needed to become a partner. We will also identify an “entrance” and “exit” policy for those agencies that are not initial partners but choose to join the collaboration after it commences.    We will also include a “Dispute Resolution” clause in the MOU to ensure when disputes arise, there is an agreed upon process to settle any issue.     We will also keep records on the vehicles that are converted to CNG to do a multi-year study of the return on investment from using regular gasoline/diesel to CNG, and cost per mile driven.    This data will be important for other communities to study when determining if they can benefit from a similar process.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The probability of success for this project after the feasibility study is completed is very high due to the fact that this is an excellent opportunity for the partners to save a considerable amount of money that is currently being spent on fuel.    It is anticipated that this project will provide the opportunity to save between 1/2 and 2/3 of the existing fuel budget for vehicles which can be a significant savings.  This savings can be used to fund additional jobs or other needed projects in the county.    Another factor for success is that the partners involved in the project are very familiar with each other and have worked extremely well together in the past. To increase the probability of success for this project, the County Engineer will contract with “Subject Matter Experts” (SME) in the field of CNG, engineering, fleet management and other such industries to determine the best way to ensure a win/win for all partners involved. The SME will work with key personnel from the Engineer’s Office and other governmental partners to gather critical data to perform the correct analysis of the study. Due to the availability of the oil and gas reserves in the Northeast Ohio area and the new interest in drilling, this is the perfect time to study the further use of CNG as an alternate fuel given the low cost per gge compared to regular gasoline and diesel fuel. 
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: Not Applicable.
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Implementation of a project as described in this grant application can have a huge economic impact in Trumbull County as well as the state of Ohio.   For the last several decades, Trumbull County has struggled economically with the closing of many businesses and the decline of the steel industry.  During the recent economic downturn, Trumbull County was hit very hard with unemployment, reaching over 10% in some months.  Currently, the unemployment rate is 8.5%, which is well over the state average of 7.2% for July, 2013.  The County Profile Data (prepared by ODJFS) shows that Trumbull County has 18.2% poverty rate  compared to 15.8% statewide. (See attachments #6 & #7) Over the last two years, there has been a positive economic impact in the Utica shale drilling industry.   New job creation, supportive services, housing, restaurants, banking and other similar facilities have been needed to support the additional workers in the area.   With the support of this industry, the use of CNG as alternate fuel will only further support new job creation.  Additional mechanics will be needed to do the conversions on the vehicles, staff to operate the fueling stations, and construction jobs associated with building fueling stations just a few to mention. Our private sector partner, Stanwade Tanks & Equipment is prepared to make a significant investment in the CNG arena with the building of a new fueling station.   This investment will result in new job creation in the Trumbull County area which will help to reduce the high unemployment rate.  If this project delivers the the Return On Investment expected, it is likely that other such fueling stations will be built throughout the state, which will stimulate new job creation.
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Like all local governments in Ohio, Trumbull County government and its partners have seen a decrease in revenue while still being required to maintain the same (or additional) level of services.  Governments must learn new and innovative ways to provide services to their stakeholders and residents.  It is critical that all service delivery options are evaluated on a regular basis to determine if there is a better, more affordable way to deliver the same service. CNG is an alternate fuel that needs to be studied for its application in the local government arena.    The County Engineer, County Commissioners, as well as their partners, provide needed service with ice and snow control, maintaining the condition of the roads and supportive services such as removing roadway hazards.  Maintaining a dependable fleet of a cars and trucks is critical to the services provided by these governments. Fuel costs are an annual expense that has been increasing significantly over the last ten years. Even a small reduction in the price of fuel will make a substantial difference in their annual budgets.   If there is a way that we can generate a significant cost savings for our partner agencies, it is imperative that we thoroughly evaluate the options and determine the best way for implementation. Savings of this magnitude across the board for local governments can be reinvested in our communities and improve the quality of life for all Ohioans.  
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	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Once the grant is awarded, the Trumbull County Engineer will issue a Request for Proposal in accordance with Trumbull County Procurement rules to find a firm or individual who are Subject Matter Experts in the field of CNG fueling, vehicle conversions and analyzing the economics of acquiring new vehicles that use CNG fuel.    The Engineer's office will use standard procurement policies with the Auditor's and Commissioner's Office to issue the contract for this project.  The Engineer or his designee will serve as Project Manager and oversee the entire project.  The Trumbull County Auditor's office will provide in-kind services as the Fiscal Agent.   The Trumbull County Prosecutor's Office, Civil Division, will review all legal documents and provide any needed legal advice. 
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	Local Government_4: Trumbull County Eng.
	LG 4 YR 4: 158,600.00
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	Program Budget Narrative: The program budget is based on the number of gallons of regular gasoline and diesel fuel purchased in 2013.  Assuming that the same number of miles are driven by these six vehicles, the cost of the gallons (recalculated for diesel) will be based on the current CNG cost.    If all other factors remain the same for 2014 and 2015, it is estimated that the Engineer's Office can save approximately $147,000 each year on fuel.     When figuring out the remaining vehicles in the Engineer's fleet, the County Commissioners fleets and the cars and trucks for each of the three community partners, the potential savings is substantial.    During the actual Feasibility Study, the cost of the conversion kits will be determined for each vehicle and thus added to the program budget, if additional grants are not received. 
	Program Budgets: 1
	Radio Button4: Yes
	Gains: 18024.00
	Return on Investment Percentage: 0.5654588235294118
	Costs: 31875.00
	Return on Investment: 10
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: In the essence of simplicity for the purpose of this grant application, we only used a limited number of vehicles to demonstrate the Return on Investment.   During the actual Feasibility Study, each partner agency's fleet will be analyzed to determine the ROI for each partner.  The Engineer's Office maintains records on all vehicles in their department and tracks number of miles driven, number of gallons of fuel used, and the cost of fuel. Since the cost of the fuel fluctuates from month to month, the average cost for 2012 was calculated will be used for this analysis.   Return on Investment was calculated from the 2012 annual spend on vehicle fuel for the six designated vehicles in the Engineer's Department.   The 2012 actual spend for the six vehicles was $40,300, at an average price of $3.30/gallon for regular gasoline and $3.44/gallon for diesel fuel. The combined miles driven for the six vehicles was 87,240.Using the estimated same number of miles driven and the number of gallons purchased, with the cost of CNG fuel ranging from $1.90 to $2.15, we can calculate an estimated savings.   We will use $2.00 per gge (equivalent to gallon of gasoline).   (Please note:  the conversion for gasoline to CNG is equal to "1"; however the conversion from diesel to CNG is "0.88").   Thus, the number of gallons of fuel from diesel to CNG has been decreased accordingly.  (See Attachment #17).If the County used CNG in 2012, the total spend would have been $22,275.00, which would have resulted in a saving of $18,024.00 over the year.It is understood that there would be a fuel conversion cost necessary for each vehicle.  It is estimated that conversion costs for cars is $5,000 per vehicle and $11,000 for trucks, thus for the vehicles in question, the county would have to spend an additional $48,000 in conversions.    With a savings of $18,024 annually, the payback would be 2.6 years for these six vehicles.If CNG becomes a realistic alternate fuel for this collaborative, it is our plan to apply for various grants that help local governments pay for the one-time cost of the conversion.  Two of these grants are the Ohio Diesel Emissions Reduction Grant Program and the Ohio Development Services Agency Alternative Fuel Transportation Program (See Attachments #10 and #11).     If grants can cover the cost of the conversions, the savings to the partner agencies is immediately realized.  Attachment #16 of this application, is a spreadsheet that will illustrate the ROI for each situation.   ROI was calculated for each group of vehicles (gas and diesel) and with the cost of conversion if needed.    The aggregate ROI that was used for the application did include the cost of conversion kits for each vehicle.    Thus, the  annual savings for this study using just six vehicles in the County Engineer's office is $18,024 or a ROI of 56.55%.   The full savings to the taxpayers of Trumbull County will be magnified when all partners' vehicles are analyzed in the full Feasibility Study proposed.  
	Magnitude Factor Explanation: 56.55% x 18,024.00/1000 =  10.19
	Magnitude Factor: 0
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: It is anticipated for the first year using CNG in the six vehicles documented, the County Engineer's office can save approximately $147,000 per year.    This is based on the premises that CNG fuel will average $2.00 / gge, which is substantially lower than the current price of fuel of $3.50 / gallon for regular gasoline and $3.44 / for diesel.     Even if the officials paid for the conversion kits, estimated to be $5,000 for cars and $11,000 for trucks; the payback for the investment will be 2.6 years.    As long as these vehicles have an expected use life of at least 5 additional years, the savings can be significant for each of the community partners.  (See attachment #17).
	Cost Savings: 5
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The proposed project of using CNG fuel for both cars and truck directly affects the core services of the Engineer's office, County Commissioners functions and all the three local governments.   Providing core services for each of the partners is done through the use of vehicles for such services as snow and ice removal, road and berm repairs; safety services in both the fire and police departments;  County Services such as:  Board of Health services; animal control functions; water and sewer services; and numerous functions under Job and Family Services which are directly received by the families of Trumbull County.   If the County and its partners can save money on direct expenses such as fuel, the savings can be used to increase core services to residents.  
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: Applicable.
	Repayment Source: 0
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