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 Phone: 614 | 995 2292 
 
 

 

LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

            Political Subdivision Type 
Choose one that best descripes your organization 

 

Project Type  

Project Approach  

 

Round 7: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Email Address: Phone Number: 

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

C
ontacts

Section 1

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000 residents List Entity

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Lead Applicant Round 7
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:
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Type of Request

Lead Applicant Round 7
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 7
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 7
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 7roject Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 7
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 7

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 7

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 7

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 7

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 7
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 7Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected ROI 
 calculation providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 7
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 7

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the ROI
percentage and the dollar amount of project gains estimated in the ROI 
calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 7

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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Type of Request

Lead Applicant Round 7
Project Name

Collaborative Partner # 15

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Additional Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 14

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 17

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 16

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 19

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 18

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 7Project Name

Collaborative Partner # 21

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 20

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 23

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 22

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 26

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 25

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 24

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2

2 of 2












































































































































































	PutnamCoApplication&Attachments
	Attachments.PDF
	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42

	BCC Agreement.pdf
	Continental_village_Findings_Orders.pdf
	Findings & Orders.pdf
	Putnam Co Round 7 Application.pdf
	LGIF Round 6 Cover.pdf
	Sections 1-3
	Budget Instructions
	Project Budget
	Program Budget
	ROI
	Loan Repayment Structure
	Round 6 Scoring Overview


	Cure Response for Application G07_020 Putnam County
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	Request Amount: 100000
	JobsOhio Region: [Northwest]
	Political Subdivision Type: [County Government]
	Project Type: [Public Works]
	Project Approach: [Merger]
	Lead Agency: Board of County Commissioners of Putnam County, Ohio
	Project Name: Establisment of Regional Water and Sewer District
	Type of Request: [Grant]
	Lead Agency Name: Board of County Commissioners of Putnam County, Ohio
	Lead Agency Street Address: 245 East Main Street, Suite 101
	Lead Agency City: Ottawa
	Lead Agency Zip: 45875-1968
	Lead Agency County: Putnam
	Ohio House District: 81
	Ohio Senate District: 01
	Project Contact Name: Jack Betscher
	Project Contact Job Title: County Administrator
	Project Contact Street Address: 245 East Main Street, Suite 101
	Project Contact City: Ottawa
	Project Contact Zip: 45875-1968
	Project Contact Email Address: putcojbetscher@bright.net
	Project Contact Phone Number: 419-523-3656
	Fiscal Agency Name: Putnam County Auditor's Office
	Fiscal Officer: Robert L. Benroth
	Fiscal Officer Title: County Auditor
	Fiscal Agency Street Address: 245 East Main Street, Suite 201
	Fiscal Agency City: Ottawa
	Fiscal Agency Zip: 45875
	Fiscal agent email: putcoaud@bright.net
	Fiscal Phone Number: 419-523-6686
	Less than 20k residents: 5
	Less than 20k Residents Name: 
	Less than 235k residents: 5
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The purpose of the collaboration is to establish a regional water and sewer district in Putnam County to develop a sustainable partnership for mutually beneficial, cost-effective water and sanitary services in a logical, affordable, and equitable manner.  The Board of County Commissioners has received numerous requests from local businesses to establish a regional water and sewer district and the proposed district is widely supported throughout the County by townships and municipalities in Putnam County.

The study will identify cost savings that can be gained through regional cooperation of these services.  The formation of the partnership should be a common, practical vision of delivery of water and sanitary sewer services with an understanding of underlying contradictions that may prevent the vision from becoming a reality.  A bold, innovative plan will be created to deal with contradictions and align actions into a focused strategic direction.

Prior to this application, the Village of Ottawa received grant funding from the Local Government Innovation Funds to conduct a feasibility study to provide water and sanitary sewer services in the immediate area around the Village.  The study is currently underway.  The Village is coordinating running tests on water age, contaminant removal and other treatment issues with Bowling Green State University. 

The study currently being performed by the Village of Ottawa will provide some of the basic information necessary for the plan of operation required for establishment of a regional water and sewer district for all of Putnam County under the Ohio Revised Code, Section 6119.  The funding requested in this application will allow the entities to proceed to formally establish a regional water and sewer district through the courts, which would be a separate political subdivision focused on providing water and sanitary sewer services throughout the County.

The partners will petition the Court of Common Pleas to establish a Regional Water and Sewer District in Putnam County.  The petition requires a finance plan and a plan of operation for the proposed district.  The grant funding would be used for legal services necessary for preparation of the petition for establishment of a regional district, which must include the name, location and necessity of the district, a description of the district territory, the board of trustees (appointment and terms), a finance plan, prayer of organization, and a plan of operation.  The plan of operations will include a detailed short term action plan with defined milestones, and who, what, when, where, and how each action will be completed.  A transition plan transferring existing personnel and property assets to the regional district will also be required.


	Collaborative Partner 1 Name: Village of Ottawa
	Collaborative Partner 1 Address: 136 N. Oak Street
	Collaborative Partner 1 City: Ottawa
	Collaborative Partner 1 Zip: 45875
	Collaborative Partner 2 Name: Village of Miller City
	Collaborative Partner 2 Address: Village Hall. P.O. Box 91   
	Collaborative Partner 2 City: Miller City
	Collaborative Partner 2 Zip: 45864
	Collaborative Partner 3 Name: Village of Cloverdale
	Collaborative Partner 3 Address: P.O. Box 37  
	Collaborative Partner 3 City: Cloverdale
	Collaborative Partner 3 Zip: 45827
	Collaborative Partner 4 Name: Village of Dupont
	Collaborative Partner 4 Address: 105 S. Liberty Street;   P.O. Box 100                
	Collaborative Partner 4 City: Dupont
	Collaborative Partner 4 Zip: 45837
	Collaborative Partner 5 Name: Palmer Township, Putnam County
	Collaborative Partner 5 Address: 2277 Road 18
	Collaborative Partner 5 City: Continental
	Collaborative Partner 5 Zip: 45831
	Collaborative Partner 6 Name: Ottawa Township, Putnam Coumty
	Collaborative Partner 6 Address: W. 5th St.
	Collaborative Partner 6 City: Ottawa
	Collaborative Partner 6 Zip: 45875
	Collaborative Partner 7 Name: Greensburg Township, Putnam County, Ohio
	Collaborative Partner 7 Address: 14013 Road H-13
	Collaborative Partner 7 City: Ottawa
	Collaborative Partner 7 Zip: 45875
	Collaborative Partner 8 Name: Pike Run Golf Club
	Collaborative Partner 8 Address: 10807 County Road H
	Collaborative Partner 8 City: Ottawa
	Collaborative Partner 8 Zip: 45875
	Collaborative Partner 9 Name: Huggins Auto Parts "The Shop"
	Collaborative Partner 9 Address: 402 West Main Street
	Collaborative Partner 9 City: Ottawa
	Collaborative Partner 9 Zip: 45875
	Collaborative Partner 10 Name: Knights of Columbus; Ottawa Council 1757
	Collaborative Partner 10 Address: P.O. Box 13
	Collaborative Partner 10 City: Ottawa
	Collaborative Partner 10 Zip: 45875
	Collaborative Partner 11 Name: Country Acres Golf Club
	Collaborative Partner 11 Address: 17374 St. Rt. 694
	Collaborative Partner 11 City: Ottawa
	Collaborative Partner 11 Zip: 45875
	Collaborative Partner 12 Name: Rob's Shop (Rob Strauer)
	Collaborative Partner 12 Address: 10384 Road I-4
	Collaborative Partner 12 City: Ottawa
	Collaborative Partner 12 Zip: 45875
	Collaborative Partner 13 Name: K & L Ready Mix
	Collaborative Partner 13 Address: 10391 St. Rt. 15
	Collaborative Partner 13 City: Ottawa
	Collaborative Partner 13 Zip: 45875
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: Attached is an outline of the process to establish a regional water and sewer district per Ohio Revised Code 6119 and a draft work program identifying tasks associated with the process.

Some of the tasks related to the feasibility of establishing a district have been completed by the Village of Ottawa and the Board of County Commissioners of Putnam County.  Several informational meetings have been conducted to determine interest in participating in a regional district, as well as the water studies currently in progress.

The final work product will be a court order establishing the regional water and sewer district.  The Ohio Revised Code requires public notification and an informational meeting prior to filing the petition for establishment of a regional district with the Court.
	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The Board of County Commissioners of Putnam County has contracted with the Village of Ottawa for water and sanitary sewer services for  three (3) Sewer Districts and two (2) Water Districts in the unincorporated area around the Village (established pursuant to 6117, ORC) for over 40 years.  They have also contracted with the Village of Ottoville for over ten years for services in the unincorporated area surrounding the Village.

The County local entities have worked together on a number of initiatives over the years.  One of the most successful is a county-wide recycling program that provides drop-off sites throughout the County on an alternating schedule.

Another example of a past success is the county-wide operated Office of Public Safety, which operates EMS, non-emergency runs and other ambulance and first aid services throughout the county, including heavy rescue and training for fire, law enforcement and rescue personnel throughout the county.  The only ambulance service and heavy rescue services are county-operated.

	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The establishment of regional water and sewer districts in the Ohio have proven successful many times.  However, the key to a successful and sustainable operation is strong leadership, communications, and well-defined plans for transition of assets to the district and for operation, including a solid, realistic financial plan.  Capital improvements must be affordable and financially sound investments in the community to encourage economic investment in the area.

The model proposed for the establishment of the Putnam County Regional Water and Sewer District can be replicated for use by other entities in the State of Ohio.  Many districts have been established in Ohio on paper only because well-defined, realistic plans for transition, operation and finance were not developed.

The project is participatory (all involved county-wide), effective (provides comprehensive services), affordable (rates will be competitive throughout the County), replicable (this model can be used in any rural area for application) and sustainable (this model will be self-sustaining and robust based upon rates and the projected model).

	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The outline of the process to establish a regional water and sewer district pursuant to Ohio Revised Code 6119 and the task list included with this application for funding can be replicated by other entities.  Additionally, a summary of the process as it unfolds in Putnam County can be used by other entities as an educational tool for "lessons learned".
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: As evidenced by the number of collaborating partners identified in this application for funding, there is strong interest and desire for the success of a Putnam County Regional Water and Sewer District.  Informational meetings conducted by the Board of County Commissioners on January 10, and June 13, 2013, with other elected officials and other interested stakeholders in the County have been positive.   

There is adequate capacity for water and wastewater treatment at the plants currently owned and operated by the Village of Ottawa.  The Village already provides service outside of the village limits by contract with the Board of County Commissioners of Putnam County.  The County contracts with the Village through a sewer and water district established by Ohio Revised Code 6117.  The assets and operation of the existing services would be transferred to a regional water and sewer district pursuant to ORC 6119.  Additionally, the Villages of Leipsic, Pandora, and Columbus Grove have indicated a willingness to sell services and/or participate in the proposed regional water and sewer distruct.
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: Miller City is currently under a building ban because of the limitation on existing water and sanitary services.  Pike Run Golf Course is currently under OEPA Findings & Orders because of an existing failing on-site septic system.

Continental, Cloverdale, and DuPont are also under OEPA Findings & Orders to make improvements in sanitary sewer systems..
	Performance Audit/Cost Benchmarking: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Existing businesses cannot expand and grow without adequate infrastructure.  For example, Pike Run Golf Course has been ordered by OEPA to expend $85,000 to upgrade their existing on-site sanitary sewer treatment and will have to operate the treatment system, which is not their area of expertise. This is a short-term solution pending the availability of a publicly operated system.  The golf course would rather make this investment in a long-term public system rather than this short term solution that will reduce available capital that could otherwise be used for expansion. 

Nearly one/half of the municipalities in Putnam County are unsewered.  Without wastewater services, there will undoubtedly be little or no economic investment in these communities.

A regional water and sewer district would be focused only on the operation and maintenance of water and sanitary sewer infrastructure, while area businesses could focus on expansion and creating additional employment opportunities.
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As evidenced by the number of letters from businesses indicating their willingness to participate in the study to establish a regional water and sewer district in Putnam County, there is strong private support for this initiative.   The availability of affordable, cost-effective water and sanitary sewer services will encourage investment in the County.  The Regional Water & Sewer District can focus on the economic demand for services and develop strategies to respond to the needs of existing and future residential, commercial and industrial needs. 

There is a large church near Continental, Free Church of God, that wants to expand but cannot do so due to sewer limitations.  They are also interested in Regional W & S.  Miller City and two developers have plans for residential expansion but cannot do so due to sewer restrictions and limitations.  Development is being retarded due to the restrictive nature of this new regulatory environment in which we live. 
	Economic Demand: 5
	LGIF Request: 100000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Putnam County Staff Support
	Source 5 Amount: 315821
	Source 6: Putnam County Sanitary Sewer Repairs
	Source 6 Amount: 
	Source 7: Putnam County Water/Sewer Assets
	Source 7 Amount: 
	TotalMatch: 315821
	TotalSources: 415821
	Consultant Fees Amount: 
	Consultant Fees Source: 
	Legal Fees Amount: 100000
	Legal Fees Source: LGIF Grant
	Other Use 1: Staff Support
	Other Use 1 Amount: 315821
	Other Use 1 Source: Putnam County
	Other Use 2: San. Sewer Repairs
	Other Use 2 Amount: 
	Other Use 2 Source: Putnam County
	Other Use 3: Water/Sewer Assets
	Other Use 3 Amount: 
	Other Use 3 Source: Putnam County
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 415821
	Local Match Percentage: 0.759511905363125
	Local Match: 5
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Putnam County LGIF Local Match Breakdown  
  
The Board of County Commissioners of Putnam County have provided administrative support for the effort to inform and educate community and business leaders about the establishment of a regional water & sewer district in Putnam County.  As indicated earlier, the Board of County Commissioners has held two information meetings and have met one on one with a number of business and community leaders.  The following is a breakdown of administrative support provided during the last two years and projected cost of continuing administrative support for the next two years until the regional water & sewer district can be established.
   
Item                      Prior 2 years                          Next 2 years                Total
Office Space               $10,800                                  $12,850 
Project Oversite          $55,950                                  $61,750 
Clerical Staff               $68,112                                  $78,384 
Postage                        $5,400                                    $5,500 
Transportation              $3,500                                    $6,500 
Telephone                    $2,100                                    $1,850 
Office Supplies             $1,450                                    $1,675 
Total                         $147,312                                $168,509                $315,821

The Board of County Commissioners is currently responsible for sanitary sewers in the unincorporated areas of Putnam County.  During the past two years, the Board has expended $409,726 on rehabilitation of sanitary sewer lines.  Additionally, the water and sanitary sewer system currently in the unincorporated areas of Putnam County, owned and operated by the Board of County Commissioners under Section 6117, ORC, will be transferred to the proposed regional water & sewer district.  The current value of the assets is $2.39 million for water system assets and $1.23 million for sanitary sewer system assets.

The establishment of a regional water & sewer district pursuant to Section 6119, ORC, is a legal process.  The grant proceeds will be used to pay the cost of legal services required to develop the documents that will be required by the Court of Common Pleas, who has jurisdiction over the proceedings.  The legal consultant will employ other consultants necessary to develop the plan of operation, financial plan, necessity for the district required in the petition for establishment of a regional district.
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	Budget2: No
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Salary and Benefits YR 4: 
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	Contract Services YR 4: 320000
	Contract Services YR 5: 320000
	Contract Services YR 6: 2312880
	Occupancy YR 4: 
	Occupancy YR 5: 
	Occupancy YR 6: 
	Training and PD YR 4: 
	Training and PD YR 5: 
	Training and PD YR 6: 
	Insurance YR 4: 
	Insurance YR 5: 
	Insurance YR 6: 
	Travel YR 4: 
	Travel YR 5: 
	Travel YR 6: 
	Capital Equipment YR 4: 
	Capital Equipment YR 5: 
	Capital Equipment YR 6: 
	Supplies YR 4: 
	Supplies YR 5: 
	Supplies YR 6: 543215
	Evaluation YR 4: 
	Evaluation YR 5: 
	Evaluation YR 6: 
	Marketing YR 4: 
	Marketing YR 5: 
	Marketing YR 6: 
	Conferences YR 4: 
	Conferences YR 5: 
	Conferences YR 6: 
	Administration YR 4: 
	Administration YR 5: 
	Administration YR 6: 
	Other 4: 
	Other 4 YR 4: 
	Other 4 YR 5: 
	Other 4 YR 6: 
	Other 5: 
	Other 5 YR 4: 
	Other 5 YR 5: 
	Other 5 YR 6: 
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	Other Revenue 4: User Fees
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	Program Budget Narrative: The actual program budget reflects revenue from user fees for the  Putnam County sewer and water districts in the unincorporated areas of the County.  Expenses are contracts with the Villages of Ottawa and Ottoville for operation of the systems.  

Using information from the Auditor of State's web site, we have compiled the following revenue and expenditures for entities within the County who operate water and/or sanitary sewer systems.  the entities included in the following receipts and expenditures are the Villages of Ottawa, Columbus Grove, Continental, Fort Jennings, Kalida, Leipsic, Ottoville, and Pandora.  The costs of public water services in Miller City were not identified separately in their financial information and was not available.  The information is primarily for the year ending December 31, 2011. 

Total Cash on Hand                                                      $5,555,501
Charges for Services                                                       5,982,481

Personal Services and Benefits                                    $1,861,797
Contractual Services                                                     $3,304,115
Supplied/Materials                                                             776,022
Total Expenditures                                                        $5,941,914


In addition, annual debt retirement paid by the entities appeared to be $1,173,902.  Because of the varying structure for the financial statements, further review will be required to identify debt outstanding on the individual systems operated by the entities.

It is assumed that a regional water & sewer district will not be operational before 2014.  It is anticipated there there will be at least a 30% reduction in operating costs because of more efficient use of manpower and purchase of goods and services.  The 2014 projected budget reflects the 30% reduction.
	Program Budgets: 5
	Radio Button4: Yes
	Gains: 1974746
	Return on Investment Percentage: 0.3323417336568654
	Costs: 5941914
	Return on Investment: 10
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The return on investment was calculated using the current operating costs for all existing suppliers of public water and sanitary sewer systems.  An anticipated reduction in operating costs with a merged regional operation is 30%. The reduction was determined after conversations with current regional water and sewer operations in the area.  It is assumed that there can be a reduction in the number of plant operators and billing clerks, as these functions are currently performed by the individual entities.  With a county-wide sewer and water district there should be savings in capital costs for administrative office space and building utilities, laboratory space, trucks and other vehicles, backhoes, and jet/vacuum trucks.

In addition to a reduction in operating costs, the following reductions in capital expenditures were determined as follows:

Putnam County has 15 municipalities and 15 townships.  None of the townships currently have water and/or sanitary sewer operations.  Of the 15 municipalities, 7 have sewer and water. Four municipalities have no water and sewer.  Miller City is serviced from Ottawa and Fort Jennings has sewer, but no public water.  Of the 9 municipalities with water and sewer, 4 can be eliminated and merged with other systems.

Office Space
Utilities - assume an average of $2000-$3000 savings per month x 12 months = $30,000 x 4 entities = $120,000
Laboratory Space - assume an average of $500 per month x 12 months = $6,000 x 4 = $24,000 savings

Trucks/Vehicles - assume each entity has 2 dump trucks and 1 vehicle.  Fuel savings and maintenance = $.50 per mile x 10,000 miles/year x 4 = $48,000 savings
9 communities x 2 trucks each = 18 total.  9 x $35,000 (replacement cost) = $315,000 savings
Back Hoe - reduce number by 50%; 4 backhoes x $50,000 = $200,000 savings
Vacuum Truck - currently 2 in the county - should be adequate for county - wide system.
Over a 3 year period there would be $172,000 savings per year.

Total savings anticipated from office and lab space and equipment is $192,172.00

	Magnitude Factor Explanation: 33.23% X 1,974,746 = 656,208 / 1000 = 656
	Magnitude Factor: 5
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: It is anticipated that there will be the following decreases in the following line items beginning in 2014 forward.:
Personal and Employee Benefits                                      $558,539
Contractual Services                                                         $991,234    
Supplies and Materials                                                      $232,800
	Cost Savings: 5
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The establishment of a regional water & sewer district will focus on the most cost-effective way to provide safe, environmentally sound water and sanitary sewer services throughout Putnam County.  Water and sanitary sewer services are core services responding to basic needs for residential, commercial, and industrial stakeholders in the community.  Providing water and sanitary services is essential to economic growth and future job opportunities in the County.  
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Source: Off
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	S-Performance Audit: 5
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	Collaborative Partner 1: Village of Continental
	CP 1 Address: 100 Main Street; P.O. Box 447
	CP 1 City: Continental
	CP1 Zip: 45831
	Collaborative Partner 2: Village of Fort Jennings
	CP 2 Address: 360 North Water Street

P.O. Box 88

Fort Jennings, OH 45844
360 North Water Street; P.O. Box 88
	CP 2 City: Fort Jennings
	CP2 Zip: 45844
	Collaborative Partner 3: Village of Pandora
	CP 3 Address: 102 S. Jefferson Street; P.O. Box 193
	CP 3 City: Pandora
	CP 3 Zip: 45877-0193
	Collaborative Partner 4: Village of Leipsic
	CP 4 Address: 142 East Main Street  
	CP 4 City: Leipsic
	CP 4 Zip: 45856
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	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 


