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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Type  

Project Approach  

 

Round 6: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 6
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Agency Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of fewer than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 

Page 2 of 21

http://www.ohiohouse.gov/
http://www.ohiosenate.gov/senate/index


Type of Request

Lead Applicant Round 6
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 6Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 6
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 6
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 6
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 6
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 6
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 6

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 6

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 6

Program Budget
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Lead Applicant
Project Name Type of Request

Round 6

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

Page 16 of 21



Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 6
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 6Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 6
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 6

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the return 
on investment percentage and the amount of project gains estimated in the 
ROI calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Page 21 of 21
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	Round 6 Scoring Overview

	Village of Mt. Orab Supporting Documentation #1
	Cure Documentation 08 01 13

	Request Amount: 200000
	Combo Box1: [Southwest]
	Number of Collaborative Partners including lead agency: 3
	Project Type: [Public Safety]
	Project Approach: [Efficiency]
	Lead Agency: Village of Mt. Orab
	Project Name: Mt. Orab Sterling Township Facility Acquisition & Renovation Project
	Type of Request: Loan
	Lead Agency Name: Village of Mt. Orab
	Lead Agency Street Address: 211 South High Street
	Lead Agency City: Mt. Orab
	Lead Agency Zip: 45154
	Lead Agency County: Brown
	Ohio House District: 66
	Ohio Senate District: 14
	Project Contact Name: Bruce Lunsford
	Project Contact Job Title: Mayor
	Project Contact Street Address: 211 South High Street PO Box 466
	Project Contact City: Mt. Orab
	Project Contact Zip: 45145
	Project Contact Email Address: vbenedetti@mtoraboh.us
	Project Contact Phone Number: 937-444-4141
	Fiscal Agency Name: Village of Mt. Orab
	Fiscal Officer:  Michael Boyd
	Fiscal Officer Title: Fiscal Officer
	Fiscal Agency Street Address: 211 South high Street
	Fiscal Agency City: Mt. Orab
	Fiscal Agency Zip: 45154
	Less than 20k residents: 5
	Less than 20k Residents Name: Village of Mt. Orab & Sterling Township
	Less than 235k residents: 1
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Mt. Orab Sterling Township Facility Acquisition & Renovation Project will by design be a shared services project merging the business operations of the Sterling Township government and the emergency services of the Village of Mt. Orab.  Each partner through their respective governing boards have agreed to this project both through resolution and a purchasing agreement (see supporting documents).  The overall goal of this project is to purchase an existing facility and land and renovate that facility to be utilized as a fire department sub-station and a township hall and maintenance facility.  In doing this, we feel the project will certainly:    1.  Further promote economic growth and development of the area by placing a fire department            sub-station in an industrial/commercial area along the State Route 32 corridor in Brown County.    2.  Eliminate expenses of costly renovations to the current township hall which currently has no water or           sewer available.    3. Provide housing for township maintenance equipment which is currently being housed on the trustees'         personal property.     4. Help to lower property insurance rates for the property owners of Sterling Township and the Village of          Mt. Orab.The property to be purchased will be located at 13156 Eastwood Road Williamsburg, Ohio 45176.  The renovation of this facility will divide the facility in half with one side utilized by the Village for the Fire Department sub-station and the other half utilized by the Township for a meeting hall and equipment maintenance bay.  The value of this piece of real estate  has been estimated at $350,000.00.  LAH Property Enterprises, LLC recognizes the economic impact potential of this facility and has agreed to sell the property for $125,000.00 providing us with a $200,000.00 in kind donation.  The $125,000.00 purchase price will be divided equally between Sterling Township and the Village of Mt. Orab.  The estimated renovation expenses detailed in project information sections of this application will be $175,000.00.  This will also be divided equally among the Township and the Village.  Once the property has been purchased and the renovation has been completed it will be the responsibility of each entity to provide furnishings, pay utilities, and maintain their portion of the building and grounds and upgrade the parking areas.  
	Collaborative Partner 1 Name: Village of Mt. Orab
	Collaborative Partner 1 Address: 211 South High Street
	Collaborative Partner 1 City: Mt. Orab
	Collaborative Partner 1 Zip: 45154
	Collaborative Partner 2 Name: Sterling Township, Brown County
	Collaborative Partner 2 Address: 1266 Leebe Drive
	Collaborative Partner 2 City: Williamsburg
	Collaborative Partner 2 Zip: 45176
	Collaborative Partner 3 Name: LAH Property Enterprises, LLC
	Collaborative Partner 3 Address: 2273 Hales Way
	Collaborative Partner 3 City: Williamsburg
	Collaborative Partner 3 Zip: 45176
	Collaborative Partner 4 Name: 
	Collaborative Partner 4 Address: 
	Collaborative Partner 4 City: 
	Collaborative Partner 4 Zip: 
	Collaborative Partner 5 Name: 
	Collaborative Partner 5 Address: 
	Collaborative Partner 5 City: 
	Collaborative Partner 5 Zip: 
	Collaborative Partner 6 Name: 
	Collaborative Partner 6 Address: 
	Collaborative Partner 6 City: 
	Collaborative Partner 6 Zip: 
	Collaborative Partner 7 Name: 
	Collaborative Partner 7 Address: 
	Collaborative Partner 7 City: 
	Collaborative Partner 7 Zip: 
	Collaborative Partner 8 Name: 
	Collaborative Partner 8 Address: 
	Collaborative Partner 8 City: 
	Collaborative Partner 8 Zip: 
	Collaborative Partner 9 Name: 
	Collaborative Partner 9 Address: 
	Collaborative Partner 9 City: 
	Collaborative Partner 9 Zip: 
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The project entails separating an existing truck service garage into a satellite Mt. Orab  fire station apparatus facility and a Township Services building. The building would be split across its width into approximately equal halves. The rear half of the structure has an existing office area and a second floor  apartment which would be converted to office space. That area would be best suited for the use of the Township. The front half of the building has ready access to Eastwood Road and would be ideal for the satellite fire station.The general Scope of Work includes, but is not specifically limited to the following:1. Construct a fire rated demising wall in accordance with the requirements of the Ohio Building Code [OBC].2. Separate the incoming electrical service into two separate services, one for the Village and one for the Township.3.  Separate the HVAC system into two separate systems, with the Village likely using a geothermal radiant floor system and the township using a conventional forced air system.4. Install a new   4in. thick concrete  floor in the  Village section that would allow for the radiant floor heating system.5. Repair any areas of siding and roofing that  is required.6. Add additional insulation to the building.7. Repair and/or replace doors and hardware as required, including overhead doors and door operators.8. Install a truck exhaust  system to enable vehicles to run while inside building.9. Install power supply drops for keeping emergency vehicle systems charged.10. Install new lighting and power circuits and lighting fixtures.11. Repair and repaint interior and exterior walls as required.12. Add  men’s and Women’s Toilets to the Fire Station area along with a small storage room and equipment room.
	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The boundaries of Sterling Township overlap into the corporation limits of the Village of Mt. Orab.  For this reason, by nature both entities have a long history of working together both under contract and through shared resources.  Sterling Township has contracted with the Mt. Orab Fire Department to provide fire protection and emergency medical services for over forty years.  The Village of Mt. Orab provides water and sewer services to a portion of the residents and businesses of Sterling Township.  With this service the Village of Mt. Orab provides manpower and equipment to maintain this infrastructure.Although no formal agreement or contract is in existence, these two entities have shared equipment and manpower for care and maintenance of streets and roadways.  In the interest of limiting expenses equipment is purchased to complement each entity rather than duplicate the expense.  For example, The Village of Mt. Orab has purchased and maintains a Roto-Jet to clean out culverts and pipes.  This service is traded as needed with Sterling Township for their side boom mower.  The Village owns and operates a bucket truck which has been used in the township for trimming limbs away from the roadways which are out of reach to the township equipment.  
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The Village of Mt. Orab is committed to maintaining a high level of security in their portion of the facility.  This is necessary to protect the critical infrastructure of emergency services operations.  However, with proper notice the facility could be utilized by other local and regional emergency services entities for events, planning meetings, and trainings.  For example, currently the Local Emergency Planning Committee is using this site for a full scale hazardous materials exercise. This exercise event will involve local, regional, and state resources. Although Pike Township is not a collaborative partner in this project, the residents and businesses in the Northwest portion of Pike Township will also benefit from this sub-station facility.  Once completed, the proposed facility will certainly help to lower insurance premiums for the property owners of this area.  Upon completion of this facility, Sterling Township hopes to be able to utilize their portion of the facility as a designated voting location for the primary and general elections.  Currently Sterling Township residents must go to the Western Brown High School to vote in the election.  This is due to the lack of facilities and parking at their current location.  
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Our Project encompasses adding critical infrastructure into an area along the State Route 32 corridor in Brown County.  This corridor has experienced rapid growth in the past five years despite economic conditions.  The project area is zoned for commercial and industrial use and sites in the area are being actively viewed by perspective companies looking to relocate.  We strongly believe when opportunities arise to improve the critical infrastructure of a developing area, plans should be in place which will enhance the community and entice economical growth.  This project is an example of how to entice economic growth without placing additional burdens of tax levies on the property owners of the affected area. This project in many instances will decrease property owners insurance premiums and further stimulate the local economy.   
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: If awarded this loan, we project the following savings:1. The terms of the loan are 0% interest for a period of ten years.  On a $200,000.00 loan this will save the Village and the Township $27,282.00 in interest for the life of the loan.2. Without this facility, Sterling Township would be forced to upgrade their current facility which is over one hundred years old.  The following is a list of the necessary upgrades:           a. Placing a mound system to provide toilet facilities                      $28,000.00           b. Purchasing a water tap                                                                $4000.00           c. Estimate for plumbing and rest room construction                       $5000.00           d. Roof repair, insulation and repair of mold areas in the facility     $18,650.00           e. Constructing a maintenance building to house equipment          $20,200.003.  Implementation of a new township Fire Department & Emergency Medical Services          a. Building and Land                                                                         $325,000.00          b. Apparatus and equipment                                                             $792,000.00          c. Yearly operating and staffing expenses                                        $563,000.00Projected total savings $1,783,132.00 
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: No study has been performed for this project.
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	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1:   Please see supporting attachment:  Business Environment & Attraction
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	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As mentioned in the previous narrative, demands in the economic development arena have changed considerably in the past decade or two. Where once roads and water drove site selection processes those same processes are now being driven more by sewer and fiber. Roads and water of course are still required but we find ourselves at a place in time where the competition for business and jobs is so fierce that a community must have the full spectrum of traditional infrastructure in place as well as the second tier infrastructure which includes proximate fire protection and Emergency Medical Services, Educational facilities that can customize training programs, and every type of incentive zone. With the installation of the proposed fire station on Eastwood Road we will upgrade both the level of service to the citizens of that area and add one more tool in the development attraction toolbox that we use to promote the business climate in and around the Mt. Orab area. Currently, this area of potential development is serviced by a fire station which is just over three miles away with a response time of 6-7 minutes depending on traffic congestion. By placing this facility in this specific area, fire department response times would be cut in half for most of the surrounding area.   
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	Gains: 1783132
	Return on Investment Percentage: 5.943773333333334
	Costs: 300000
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The Return on Investment calculation was based on the projected costs which were avoided by consolidating these facilities.  We used the figures from the "Probability of Success" section of this application and from the project budget to determine the actual costs which would be avoided by combining the fire department and township operations into one project.  
	Magnitude Factor: Off
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: There are not any specific line item appropriation savings however, the township is expecting potential savings on their utilities due to a more energy efficient building. 
	Cost Savings: 0
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The Village of Mt. Orab is currently under contract with Sterling Township to respond to all fire and medical emergency situations in the township.  By placing a sub-station in this location we will be able to provide a more efficient service to the property owners and occupants of the township.  
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: Our intentions are to pay back this loan through general operating funds from both the Village of Mt. Orab and Sterling Township.  We have included a cash summary by fund report for the past three years and feel we demonstrate financial stability as well as the capability to pay back any and all project funds awarded. 
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