Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial

Measures Measures Measures Measures

Round 6: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | viiiage of Mt. Orab

Project Name | mt. Orab Sterling Township Facility Acquisition & Renovation Project

Type of Request | Loan

Request Amount | $200,000

Southwest

Number of Collaborative Partners | 3

(including lead agency)

Project Type | public Safety

Project Approach | Efficiency

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Village of Mt. Orab Round 6

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Agency Name: Village ofgvit. Orab
VETNeI Street Address: 211 South-High Street

LIS City: Mt. Orab

Zip: 45154

In what county is the lead agency located? Brown

Ohio House District: 66 S

Ohio Senate District; 14

uo

]
Q

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Bruce Lunsford Title: Mayor

VETIIa[sIEll Street Address: 211 South High Street PO Box 466

GGICESRE City: Mt. Orab

Zip:45145

Email Address: vbenedetti@mtoraboh.us Phone Number: 937-444-4141

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Village of Mt. Orab

Fiscal Officer: Michael Boyd Title: Fiscal Officer
Street Address: 211 South high Street

City: Mt. Orab

Mailing
Address:

Zip: 45154
Population
Does the applicant (or collaborative partner) represent a El Yes |:| No
city, township or village with a population of fewer than List Entity
20,000 residents? Village of Mt. Orab & Sterling Township
Does the applicant (or collaborative partner) represent a |:| ves El No
county with a population of fewer than 235,000? List Entity
Single Applicant
Is your organization applying as a single entity? |:| Yes m No
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Lead Applicant Village of Mt. Orab Round 6

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Collaborative Partners
Does the proposal include collaborative partners? El Yes . No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work together on the proposed project.

Nature of the Partnership

The Mt. Orab Sterling Township Facility Acquisition & Renovation Project will by design be a shared
services project merging the business operations of the Sterling Township government and the emergency
services of the Village of Mt. Orab. Each partner through their respective governing boards have agreed to
this project both through resolution and a purchasing agreement (see supporting documents). The overall
goal of this project is to purchase an existing facility and land and renovate that facility to be utilized as a fire
department sub-station and a township hall and maintenance facility.

In doing this, we feel the project will certainly:

1. Further promote economic growth and development of the area by placing a fire department
sub-station in an industrial/commercial area along the State Route 32 corridor in Brown County.

2. Eliminate expenses of costly renovations to the current township hall which currently has no water or
sewer available.

3. Provide housing for township maintenance equipment which is currently being housed on the trustees'
personal property.

4. Help to lower property insurance rates for the property owners of Sterling Township and the Village of
Mt. Orab.

The property to be purchased will be located at 13156 Eastwood Road Williamsburg, Ohio 45176. The
renovation of this facility will divide the facility in half with one side utilized by the Village for the Fire
Department sub-station and the other half utilized by the Township for a meeting hall and equipment
maintenance bay. The value of this piece of real estate has been estimated at $350,000.00. LAH Property
Enterprises, LLC recognizes the economic impact potential of this facility and has agreed to sell the property
for $125,000.00 providing us with a $200,000.00 in kind donation.

The $125,000.00 purchase price will be divided equally between Sterling Township and the Village of Mt.
Orab. The estimated renovation expenses detailed in project information sections of this application will be
$175,000.00. This will also be divided equally among the Township and the Village. Once the property has
been purchased and the renovation has been completed it will be the responsibility of each entity to provide
furnishings, pay utilities, and maintain their portion of the building and grounds and upgrade the parking
areas.

| Z uonoss |
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Lead Applicant Village of Mt. Orab

Round 6

Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Name: Village of Mt. Orab

Collaborative Partner # 1

VET 'R Street Address: 211 South High Street

A LCESH City: Mt. Orab

Zip: 45154

Name: Sterling Township, Brown County

Collaborative Partner # 2

VET[sIll Street Address: 1266 Leebe Drive

ACCES City: Williamsburg

Zip: 45176

Name: LAH Property Enterprises, LLC

Collaborative Partner # 3

VEUL VR Street Address: 2273 Hales Way

ACCICEH City: Williamsburg

Zip: 45176

Name:

Collaborative Partner # 4

Mailing Street Address:

Address:  [ofii¥a

Zip:

Name:

Collaborative Partner # 5

Mailing Street Address:

Address:  [eflW8

Zip:

Name:

Collaborative Partner # 6

Mailing Street Address:

Address:  [ofii¥8

Zip:
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| Z uonoss |

SIauled 9ABIOge||0D)




Lead Applicant

Village of Mt. Orab Round 6

Project Name

Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type Of Request Loan

Name:

Collaborative Partner # 7

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 8

Mailing Street Address:

Address:  [ofiia

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:
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Lead Applicant Village of Mt. Orab Round 6

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

or loan implementation project. This information may be used for council briefings, program and marketing materials.

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

The project entails separating an existing truck service garage into a satellite Mt. Orab fire station
apparatus facility and a Township Services building. The building would be split across its width into
approximately equal halves. The rear half of the structure has an existing office area and a second floor
apartment which would be converted to office space. That area would be best suited for the use of the
Township. The front half of the building has ready access to Eastwood Road and would be ideal for the
satellite fire station.

The general Scope of Work includes, but is not specifically limited to the following:

1. Construct a fire rated demising wall in accordance with the requirements of the Ohio Building Code
[OBC].

2. Separate the incoming electrical service into two separate services, one for the Village and one for the
Township.

3. Separate the HVAC system into two separate systems, with the Village likely using a geothermal radiant
floor system and the township using a conventional forced air system.

4. Install a new 4in. thick concrete floor in the Village section that would allow for the radiant floor heating
system.

5. Repair any areas of siding and roofing that is required.

6. Add additional insulation to the building.

7. Repair and/or replace doors and hardware as required, including overhead doors and door operators.
8. Install a truck exhaust system to enable vehicles to run while inside building.

9. Install power supply drops for keeping emergency vehicle systems charged.

10. Install new lighting and power circuits and lighting fixtures.

11. Repair and repaint interior and exterior walls as required.

12. Add men’s and Women's Toilets to the Fire Station area along with a small storage room and
equipment room.

| € uonoas |
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Lead Applicant Village of Mt. Orab Round 6

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Project Information

Has this project been submitted for consideration in previous LGIF rounds? . Yes m No

If yes, in which round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction or a merger (5 points).

The boundaries of Sterling Township overlap into the corporation limits of the Village of Mt. Orab. For this
reason, by nature both entities have a long history of working together both under contract and through
shared resources. Sterling Township has contracted with the Mt. Orab Fire Department to provide fire
protection and emergency medical services for over forty years. The Village of Mt. Orab provides water and
sewer services to a portion of the residents and businesses of Sterling Township. With this service the
Village of Mt. Orab provides manpower and equipment to maintain this infrastructure.

Although no formal agreement or contract is in existence, these two entities have shared equipment and
manpower for care and maintenance of streets and roadways. In the interest of limiting expenses
equipment is purchased to complement each entity rather than duplicate the expense. For example, The
Village of Mt. Orab has purchased and maintains a Roto-Jet to clean out culverts and pipes. This service is
traded as needed with Sterling Township for their side boom mower. The Village owns and operates a
bucket truck which has been used in the township for trimming limbs away from the roadways which are out
of reach to the township equipment.

Applicant demonstrates Past Success | [] | Yes | | No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The Village of Mt. Orab is committed to maintaining a high level of security in their portion of the facility.
This is necessary to protect the critical infrastructure of emergency services operations. However, with
proper notice the facility could be utilized by other local and regional emergency services entities for events,
planning meetings, and trainings. For example, currently the Local Emergency Planning Committee is using
this site for a full scale hazardous materials exercise. This exercise event will involve local, regional, and
state resources.

Although Pike Township is not a collaborative partner in this project, the residents and businesses in the
Northwest portion of Pike Township will also benefit from this sub-station facility. Once completed, the
proposed facility will certainly help to lower insurance premiums for the property owners of this area.

Upon completion of this facility, Sterling Township hopes to be able to utilize their portion of the facility as a
designated voting location for the primary and general elections. Currently Sterling Township residents
must go to the Western Brown High School to vote in the election. This is due to the lack of facilities and
parking at their current location.

Applicant demonstrates a Scalable project |D |Yes | | No

Page 7 of 21
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Lead Applicant Village of Mt. Orab Round 6

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

Our Project encompasses adding critical infrastructure into an area along the State Route 32 corridor in
Brown County. This corridor has experienced rapid growth in the past five years despite economic
conditions. The project area is zoned for commercial and industrial use and sites in the area are being
actively viewed by perspective companies looking to relocate. We strongly believe when opportunities arise
to improve the critical infrastructure of a developing area, plans should be in place which will enhance the
community and entice economical growth.

This project is an example of how to entice economic growth without placing additional burdens of tax levies
on the property owners of the affected area. This project in many instances will decrease property owners
insurance premiums and further stimulate the local economy.

Applicant demonstrates a Replicable project |D | Yes | | No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

If awarded this loan, we project the following savings:
1. The terms of the loan are 0% interest for a period of ten years. On a $200,000.00 loan this will save the
Village and the Township $27,282.00 in interest for the life of the loan.

2. Without this facility, Sterling Township would be forced to upgrade their current facility which is over one
hundred years old. The following is a list of the necessary upgrades:

a. Placing a mound system to provide toilet facilities $28,000.00
b. Purchasing a water tap $4000.00
c. Estimate for plumbing and rest room construction $5000.00
d. Roof repair, insulation and repair of mold areas in the facility = $18,650.00
e. Constructing a maintenance building to house equipment $20,200.00

3. Implementation of a new township Fire Department & Emergency Medical Services

a. Building and Land $325,000.00
b. Apparatus and equipment $792,000.00
c. Yearly operating and staffing expenses $563,000.00

Projected total savings $1,783,132.00

Applicant demonstrates Probability of Success | [ |Yes | | No
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Lead Applicant Village of Mt. Orab Round 6

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost
benchmarking study results (5 points).

No study has been performed for this project.

Prior Performance Audit or Cost Benchmarking Yes | U | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points)

and/or provide for community attraction (3 points).

Please see supporting attachment: Business Environment & Attraction

Applicant demonstrates Economic Impact |D | Yes | | No
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Lead Applicant Village of Mt. Orab
Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected service level needs
(5 points).

As mentioned in the previous narrative, demands in the economic development arena have changed
considerably in the past decade or two. Where once roads and water drove site selection processes those
same processes are now being driven more by sewer and fiber. Roads and water of course are still required
but we find ourselves at a place in time where the competition for business and jobs is so fierce that a
community must have the full spectrum of traditional infrastructure in place as well as the second tier
infrastructure which includes proximate fire protection and Emergency Medical Services, Educational
facilities that can customize training programs, and every type of incentive zone.

With the installation of the proposed fire station on Eastwood Road we will upgrade both the level of service
to the citizens of that area and add one more tool in the development attraction toolbox that we use to
promote the business climate in and around the Mt. Orab area.

Currently, this area of potential development is serviced by a fire station which is just over three miles away
with a response time of 6-7 minutes depending on traffic congestion. By placing this facility in this specific
area, fire department response times would be cut in half for most of the surrounding area.

Applicant demonstrates Response to Economic Demand | [ |Yes | | No

| € Uonoas |
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

» The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

Program Budget

¥ uonossg

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual) and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

Return on Investment:

A Return on Investment (ROl)calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. The ROI should
be calculated over a three-year period. Use the space designated for narrative to justify this
calculation, using references when appropriate.

uoneuwou| [eloueUl

For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years of prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Village of Mt. Orab Round 6
Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds

LGIF Request:| $200,000
Cash Match (List Sources Below):

Source: Village of Mt. Orab $50,000
Source: Sterling Township $50,000
Source:
Source:

In-Kind Match (List Sources Below):
Source: LAH Property Enterprise, LL(|$225,000
Source:
Source:

Total Match: | $325,000
Total Sources:| $525,000

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other: Real Estate Purch¢|$100,000 Local Funds
Other: Real Estate Purché|$25 000 Loan Funds
Other: Renovation $175,000 Loan Funds
Other:
Other:
Other:
Other:
Other:

Total Uses: | $300,000 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: 61.90% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ J10-39.99% (1 point) []40-69.99% (3 points) 70% or greater (5 points)

Page 12 of 21
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Lead Applicant

Village of Mt. Orab

Project Name

Mt. Orab Sterling Township Facility Acquisition & Renovation Project

Type of Request

Round 6

Loan

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

See attached project estimate.

| # UoNoaS |
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Lead Applicant

Project Name

Village of Mt. Orab Round 6
Mt. Orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Actual Projected []

Program Budget

FY. FY FY

Expenses

Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

TOTAL EXPENSES

Contributions, Gifts, Grants, & Earned Revenue

Local Government:

Local Government:

Local Government:

State Government

Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

Revenues Revenues Revenues

TOTAL REVENUES

Page 14 of 21



Lead Applicant

Project Name

> | ena

Type of Request

Round 6

Loan

Actual Projected

Program Budget

FY

FY

FY

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)

Training & Professional Development

Insurance

Travel

Capital & Equipment Expenses

Supplies, Printing, Copying & Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other -

*Other -

*Other -

TOTAL EXPENSES

Contributions, Gifts, Grants, & Earned Revenue

Local Government:

Local Government:

Local Government:

State Government

Federal Government
*Other -
*Other -
*Other -

Membership Income

Program Service Fees
Investment Income

Revenues

Revenues

Revenues

TOTAL REVENUES
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Lead Applicant
Project Name

|Type of Request | Loan |

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry

D W JeIA

Program Budget

standards and include a thoughtful justification.

Section 4: Financial Information Scoring

_D (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

(3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Village of Mt. Orab Round 6
Project Name | mt. orab Sterling Township Facility Acquisition & Renovation Project Type of Request Loan

Return on Investment (ROIl)is a performance measure used to evaluate the efficiency of an investment. To derive
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For
these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility,
planning or management study)--unless the results of this study will lead to direct savings without additional
implementation costs.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
(O use this formula: * 100 = ROl
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total New R
O Use this formula: ola] TOW ROVeNU®  » 400 = RO
Total Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

$1,783,132
Expected Return on Investment = * 100 = 594.38%

$300,000

Expected Return on Investment is:

|:|Less than 25% (5 points) 25%-75% (10 points) @Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov

Page 17 of 21
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Lead Applicant | Village of Mt. Orab

Round 6
Mt. Orab Sterling Township Facility Acquisition & Renovation Project Loan

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on

investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

The Return on Investment calculation was based on the projected costs which were avoided by consolidating
these facilities. We used the figures from the "Probability of Success" section of this application and from the
project budget to determine the actual costs which would be avoided by combining the fire department and
township operations into one project.

Page 18 of 21
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Lead Applicant | Village of Mt. Orab Round 6
Project Name | mt. orab Sterling Township Facility Acquisition & Renovation Project [ Type of Request | Loan

Magnitude of Project

If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor
of 50 or above score (5 points.)

Applicant demonstrates Cost Savings |_| Yes El No

Core Services

Does the project affect core services in your community? Explain how this project meets the basic needs of your community by
providing services for which the lead applicant is primarily responsible (5 points).

The Village of Mt. Orab is currently under contract with Sterling Township to respond to all fire and medical
emergency situations in the township. By placing a sub-station in this location we will be able to provide a more
efficient service to the property owners and occupants of the township.

Project affects Core Services of the Lead Applicant @Yes |:|No
Page 19 of 21

ROI1% X Savings Amt = .
Magnitude Factor
1000

(%)

®

24

=

]

Project has a Magnitude Factor of 50 or above I:l Yes |:| No »

Cost Savings

-

This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected g'
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program =
Budget section and the total dollar amount saved in the next three years (5 points). %

>

There are not any specific line item appropriation savings however, the township is expecting potential savings on §:
their utilities due to a more energy efficient building. g
g‘.
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Lead Applicant |Village of Mt. Orab

Project Name Mt. Orab Sterling Township Facility Acquisition & Renovation Project

Round 6

Type of Request  |Loan

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Our intentions are to pay back this loan through general operating funds from both the Village of Mt. Orab and
Sterling Township. We have included a cash summary by fund report for the past three years and feel we
demonstrate financial stability as well as the capability to pay back any and all project funds awarded.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or

contingency fund, etc).

O Applicant clearly demonstrates a
secondary repayment source (5 points)

Applicant does not have a secondary

repayment source (0 points)

Page 20 of 21
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Lead Applicant

Village of Mt. Orab

Project Name

Mt. Orab Sterling Township Facility Acquisition & Renovation Project

Type of Request |Loan

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Self Score

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance from a
shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.
Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment and
will provide for community attraction.

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three-year period following the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Magnitude Factor

Applicant demonstrates a magnitude factor of 50 or above, based on the return
on investment percentage and the amount of project gains estimated in the
ROI calculation.

Cost Savings

Applicant demonstrates specific line items in the current budget that will
decrease as a result of this project.

Core Services

Applicant demonstrates that the project affects core services provided in their
community.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
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) @
2010 Population Finder

2010 Demographic Profile

)H - Sterling township
Population Population by Sex/Age
otal Population 4,427 Male 2,249
Female 2,178
Housing Status Under 18 1,109
_(in housing units unless noted ) 18 & over 3,318
otal 1,742 20-24 202
Jccupied 1,628 25-34 500
Jwner-occupied 1,308 35-49 976
‘opulation in owner-occupied 3.501 50 - 64 949
number of individuals ) ' 65 & over 489
lenter-occupied 320
‘opulation in renter-occupied i Population by Ethnicity
number of individuais
louseholds with ir:div iduals under 18 595 Hispenkc or Lating -
Non Hispanic or Latino 4,413
'acant 114
'acant: for rent 23 Population by Race
‘acant: for sale 22
White 4,342
African American 18
Asian 5
American Indian and Alaska Native 5
Native Hawaiian and Pacific Islander 2
Other 3
Identified by two or more 52

ource: U.S. Census Bureau, 2010 Census.
ource: U.S. Census Bureau | Application Support Division (ASD) | asd.intemet.staff@census.gov | Last Revised: Friday, 10-May-2013 08:46:12 EDT
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CASH SUMMARY BY FUND Page: 1 of 2
Ver. 15.0 MT. ORAB VILLAGE, BROWN COUNTY Date: 12/31/2010
1:01:5% pm 06/10/2013 From 01/01/2010 to 12/31/2010

Teotal
Starting Receipts Ending

Fund Balance Total Total Tranfers In Advances In Adjustment Transfers Out Advances Out Balance Investment Checking
No Fund Name 01/01/2010 Adjustments Receipts (MEMC Only) (MEMO Only) & Balance Expenditures (MEMO Only) {MEMO Only) 12/31/2010 Balance Balance
1000 General $331,144.28 $829.87 $1,166,861.52 $0.00 $0.00 $1,498,835.67 $1,187,389.72 $2,913.00 $10,000.00 $298,532.95 $0.00 $298,532.95
2011 Street Construction 19,707.87 0.00 144,042.20 0.00 0.00 163,750.07 146,710.67 0.00 0.00 17,039.40 0.00 17,039.40
2021 State Highway 1,511.68 0.00 11;256.58 0.00 0.00 12,768.26 10,301.45 0.00 0.00 2,466.81 0.00 2,466.81
2051 COPS FEDERAL GRANT 57,361.98 0.00 0.00 0.00 0.00 57,361.98 0.00 0.00 0.00 57,361.98 0.00 57,361.98
2061 POLICE CPT GRANT 1,080.00 0.00 0.00 0.00 0.00 1,080.00 0.00 0.00 0.00 1,080.00 0.00 1,080.00
2071 Lodging Tax 6,778.51 0.00 9,814.81 0.00 0.00 16:593.32 6,750.00 0.00 0.00 9,843.32 0.00 9,843.32
2081 Drug Law Enforcement 3,312.02 0.00 3,786.10 0.00 0.00 7,098.12 3,259.99 0.00 0.00 3,838.13 0.00 3,838.13
2271 Enforcement And Education 350.00 0.00 0.00 0.00 0.00 350.00 0.00 0.00 0.00 350.00 0.00 350.00
2272 INDIGENT DRIVERS ALCOHOL 475.00 0.00 0.00 0.00 0.00 475.00 0.00 0.00 0.00 475.00 0.00 475.00
2901 Police 165,141.18 0.00 161,196.48 0.00 0.00 326,337.66 140,008.13 0.00 0.00 186,329.53 0.00 186,329.53
2902 Street Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2903 Fire 128,941.00 0.00 611,267.27 0.00 0.00 740,208.27 627,108.54 0.00 0.00 113,099.73 0.00 113,099.73
2904 PUBLIC SAFETY CONTINGENCY 31:890,,232. 77 0.00 15,000.00 0.00 0.00 205,312.77 88,160.64 0.00 0.00 117,152.13 0.00 117,152.13
2905 FEMA GRANT 20,296.00 0.00 0.00 0.00 0.00 20,296.00 0.00 0.00 0.00 20,296.00 0.00 20,296.00
2906 T.I.F. DISTRICT 1-3 FUND 8:579,15 0.00 54,663.21 0.00 0.00 63,242.36 63,090.21 0.00 0.00 152.15 0.00 152.15
2907 T.I.F. DISTRICTS 4-40 6,230.00 0.00 438,163.39 0.00 0.00 444,393.99 293,356.13 144,000.00 0.00 7,037.86 0.00 7,037.86
2908 ASSISTANT FIREFIGHTERS 0.00 0.00 55,347.00 2,913.00 0.00 58,260.00 54,102.16 0.00 0.00 4,157.84 0.00 4,157.84
3101 DEBT-SEWER 2028 #4785 93,%05,.51 0.00 0.00 144,000.00 0.00 237,905.51 165,905.51 0.00 0.00 72,000.00 0.00 72,000.00
3301 McDONALDS/SHELL ASSESS. 21,355.04 0.00 13,231.28 0.00 0.00 34,586.32 10,040.00 0.00 0.00 24,546.32 0.00 24,546 .32
3303 Boyd Rd-Sewer Assess. 5,199.83 0.00 0.00 0.00 0.00 5,199.83 0.00 0.00 0.00 5,199%.83 0.00 5,199.83
3304 68/32-Assess. Debt 2018 107,662.94 0.00 66,993.38 0.00 0.00 174,656.32 109,224.49 0.00 0.00 65,431.83 0.00 65,431 .83
3401 T.I.F. BOND ANTICIPATION 0.00 0.00 1,776,000.00 0.00 0.00 1,776,000.00 1,776,000.00 0.00 0.00 0.00 0.00 0.00
3402 TIF APPLE ST WEST BOND 0.00 0.00 1,529,000.75 0.00 0.00 1,529,000.75 1,529,000.75 0.00 0.00 0.00 0.00 0.00
3403 TIF WATER CAPACITY NOTES 0.00 0.00 2,259,609.08 0.00 0.00 2,259,609.08 2,259,609.08 0.00 0.00 0.00 0.00 0.00
3404 TIF ST IMPROV 2010 NOTES 0.00 0.00 300,000.00 0.00 0.00 300,000.00 300,000.00 0.00 0.00 0.00 0.00 0.00
3405 TIF FIREHOUSE 2010 NOTES 0.00 0.00 490,000.00 0.00 0.00 490,000.00 490,000.00 0.00 0.00 0.00 0.00 0.00
3406 TIF PARK RESTROOM NOTES 0.00 0.00 150,000.00 0.00 0.00 150,000.00 150,000.00 0.00 0.00 0.00 0.00 0.00
3407 TIF SEWER IMPROV NOTES 0.00 0.00 150,000.00 0.00 0.00 150,000.00 150,000.00 0.00 0.00 0.00 0.00 0.00
4901 APPLE ST. ROAD EXT KROGER 410,983 .48 Q.00 490,605,.27 0.00 0.00 901,588.75 901,588.75 0.00 0.00 0.00 0.00 0.00
4902 T.I.F. PARK/ST. 2007 4,791.00 0.00 0.00 0.00 0.00 4,791.00 4,791.00 0.00 ¢.00 0.00 0.00 0.00
4903 SEWER PLANT EXPANSION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4904 TIF WATER CAPACITY 2010 0.00 0.00 642,000.00 0.00 0.00 642,000.00 642,000.00 0.00 0.00 0.00 0.00 0.00
4905 TIF ST IMPROV 2010 0.00 0.00 150,000.00 0.00 0.00 150,000.00 146,511.22 0.00 0.00 3,488.78 0.00 3,488.78
4906 Police Computer Fund 19,136.13 0.00 12,353.00 0.00 0.00 31,489.13 25,487.29 0.00 0.00 £,001.84 0.00 6,001.84
4907 Police Crusier Fund 12,112.00 0.00 555.00 0.00 0.00 12,667.00 0.00 0.00 0.00 12,667.00 0.00 12,667.00
4908 TIF FIREHOUSE 2010 0.00 0.00 245,000.00 0.00 0.00 245,000.00 244,553.16 0.00 0.00 446 .84 0.00 446 .84



Ver.

1:01:

Fund
No

4909
4910
4911
4912
4913
5101
5201
5601
5721
5722
5723
5761
5762
5763
5764
6901

CASH SUMMARY BY FUND Page: 2 of 2
15.0 MT. ORAB VILLAGE, BROWN COUNTY Date: 12/31/2010
59 pm 06/10/2013 From 01/01/2010 to 12/31/2010
Total
Starting Receipts Ending

Balance Total Total Tranfers In Advances In Adjustment Transfers Out Advances Out Balance Investment Checking

Fund Name 01/01/2010 Adjustments Receipts (MEMC Only) (MEMO Only) & Balance Expenditures (MEMO Only) (MEMO Only) 12/31/2010 Balance Balance
TIF PARK RESTROOM 2010 0.00 0.00 75,000.00 0.00 0.00 75,000.00 0.00 0.00 0.00 75,000.00 0.00 75,000.00
TIF SEWER IMPROV 2010 0.00 0.00 75,000.00 0.00 0.00 75,000.00 75,000.00 0.00 0.00 0.00 0.00 0.00
WATER WORKS IMPROVEMENT 0.00 0.00 271,000.00 0.00 0.00 271,000.00 0.00 50,200.00 0.00 220,800.00 0.00 220,800.00
Recovery Zone Bonds-Fire 0.00 0.00 1,800,000.00 0.00 0.00 1,800,000.00 304,660.33 0.00 0.00 1,495,339.67 0.00 1,495,339.67
COMM & IND ACCESS RD 0.00 0.00 262,263 .19 0.00 0.00 262,263.19 262,263.19 0.00 0.00 0.00 0.00 0.00
Water Operating 24,282.16 827.00 1,098,580.21 0.00 10,000.00 1,133,689,3%7 875,712.89 114,000.00 0.00 143,976.48 0.00 143,976.48
Sewer Operating 127,292.80 0.00 660,211.43 0.00 0.00 787,504.23 600,144.17 135,600.00 0.00 51,760.06 0.00 51,760.06
Waste Collection 70,008.40 0.00 365,154.96 0.00 0.00 435,163.36 353,352.74 0.00 0.00 81,810.62 0.00 81,810.62
Debt-Sewer 2012 #2387 86,246.10 0.00 0.00 135,600.00 0.00 221,846.10 148,339.22 0.00 0.00 73,506.88 0.00 73,506.88
Debt-Carbon 2025 #4078 65,686.56 0.00 0.00 114,000.00 0.00 179,686.56 107,078.36 0.00 0.00 72,608.20 0.00 72,608.20
DEBT SERV-SEWER #4617 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Water Works Plant 2,352.50 Q.00 0.00 0.00 0.00 2;352.50 0.00 0.00 0.00 2,352.80 0.00 2,352,50
Sewer Plant Expansion - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
WATER WORKS (TAPS) 121,885.39 0.00 34,590.30 50,200.00 0.00 206,675.69 95,420.00 0.00 0.00 111,255.69 0.00 111,255.69
SEWER PLANT (TAPS) 12,521,119 0.00 8,250.00 0.00 0.00 20,771,219 8,222.33 0.00 0.00 12,548.86 0.00 12,548.86
Internal Service - HEALTH 149,646.31 0.00 0.00 0.00 0.00 149,646.31 3,818.06 0.00 0.00 145,828.25 0.00 145,828.25
Report Total: $2,276,288.78 $1,656.87 $15,596,797.01 $446,713.00 $10,000.00 $18,331,455.66 $14,358,960.18 $446,713.00 $10,000.00 $3,515,782.48 $0.00 $3,515,782.48

Report reflects selected information.



CASH SUMMARY BY FUND Page: lof 2

Ver. 16.0 MT. ORAB VILLAGE, BROWN COUNTY Date: 12/31/2011
1:00:30 pm 06/10/2013 From 01/01/2011 to 12/31/2011
Total
Starting Receipts Ending

Fund Balance Total Total Tranfers In Advances In Adjustment Transfers Out Advances Out Balance Investment Checking
No Fund Name 01/01/2011 Adjustments Receipts (MEMO Only) (MEMC Only) & Balance Expenditures (MEMO Only) (MEMO Only) 12/31/2011 Balance Balance
;;BB General $298,532.95 $0.00 $1,263,719.13 $0.00 $0.00 $1,562,252.08 $1,374,965.18 $0.00 $10,000.00 $177,286.90 50.00 $177,286.90
2011 Street Construction 17,039.40 0.00 139,788.69 0.00 0.00 156,828.09 125,837 .25 0.00 0.00 30,990.84 0.00 30,990.84
2021 State Highway 2,466.81 0.00 12,:732.29 0.00 0.00 1541895100 10 118475 0.00 0.00 5,020.35 0.00 5,020.35
2051 COPS FEDERAL GRANT 57,361.98 0.00 0.00 0.00 0.00 57,361.98 0.00 0.00 0.00 57,361.98 0.00 57,361.98
2061 POLICE CPT GRANT 1,080.00 0.00 280.00 0.00 0.00 1,360.00 0.00 0.00 0.00 1,360.00 0.00 1,360.00
2071 Lecdging Tax 9,843.32 0.00 10,809.42 0.00 0.00 20,652.74 9,453.01 0.00 0.00 11319973 0.00 11,199.73
2081 Drug Law Enforcement 3,838.13 0.00 791.00 0.00 0.00 4,629.13 2,675.00 0.00 0.00 T,954.13 0.00 1,954.13
2271 Enforcement And Education 350.00 0.00 125.00 0.00 0.00 475.00 0.00 0.00 0.00 475.00 0.00 475.00
2272 INDIGENT DRIVERS ALCOHOL 475.00 0.00 123.00 0.00 0.00 598.00 0.00 0.00 0.00 598.00 0.00 598.00
2901 Police 186,329.53 0.00 184,077.14 0.00 0.00 370,406.67 128,857.89 0.00 0.00 241,548.78 0.00 241,548.78
2902 Street Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
2903 Fire 113,099.73 0.00 689,030.18 0.00 0.00 802,129.91 674,283.35 0.00 0.00 127,846.56 0.00 127,846.56
2904 PUBLIC SAFETY CONTINGENCY 1175;152.13 0.00 45,000.00 0.00 0.00 162,152.13 27,062.31 0.00 0.00 135,089.82 0.00 135,089.82
2905 FEMA GRANT 20,296.00 0.00 0.00 0.00 0.00 20,296.00 0.00 0.00 0.00 20,296.00 0.00 20,296.00
2906 T.I.F. DISTRICT 1-3 FUND 152:.15 0.00 55,992.47 0.00 0.00 56,144.62 54,816.68 0.00 0.00 1,327.9%4 0.00 1,327.94
2907 T.I1I.F. DISTRICTS 4-40 7,037.86 0.00 492,137.66 0.00 0.00 499,175.52 139,879.82 351,023.21 0.00 8,272.49 0.00 8,272.49
2908 ASSISTANT FIREFIGHTERS 4,157.84 0.00 0.00 0.00 0.00 4,157.84 0.00 0.00 0.00 4,157.84 0.00 4,157.84
2909 SAFE ROUTES TO SCHOOCLS 0.00 0.00 0.00 0.00 10,000.00 10,000.00 6,600.00 0.00 0.00 3,400.00 0.00 3,400.00
3101 DEBT-SEWER 2028 #4785 72,000.00 0.00 0.00 158,9%0.92 0.00 230,990.92 153,981.84 0.00 0.00 77,009.08 0.00 77,009.08
3102 TIF INFRASTRUCTURE BONDS 0.00 0.00 1,175,000.00 110,882.29 0.00 1,285,882.29 1,285,882.28 0.00 0.00 0.01 0.00 0.01
3103 RECOVERY ZONE BONDS 2010 0.00 0.00 bl 637 .50 81,150.00 0.00 132,787.50 129,775.00 0.00 0.00 3,012.50 0.00 3,012.50
3301 McDONALDS/SHELL ASSESS. 24,546.32 0.00 19,231 .26 0.00 0.00 37,777.58 9,815.00 0.00 0.00 27,962.58 0.00 27,962 .58
3303 Boyd Rd-Sewer Assess. 5,199.83 0.00 0.00 0.00 0.00 5;199:83 0.00 0.00 0.00 £,199.83 0.00 5,199.83
3304 68/32-Assess. Debt 2018 65,431.83 0.00 55,832.94 0.00 0.00 121,284.77 60,271.77 0.00 0.00 60,993.00 0.00 60,993.00
3401 T.I.F. BOND ANTICIPATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3402 TIF APPLE ST WEST BOND 0.00 0.00 925,000.00 0.00 0.00 925,000.00 925,000.00 Q.00 0.00 0.00 0.00 0.00
3403 TIF WATER CAPACITY NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3404 TIF ST IMPROV 2010 NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3405 TIF FIREHOUSE 2010 NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3406 TIF PARK RESTROOM NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
3407 TIF SEWER IMPROV NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4901 APPLE ST. ROAD EXT KROGER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4902 T.I.F. PARK/ST. 2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4903 SEWER PLANT EXPANSION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4904 TIF WATER CAPACITY 2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4905 TIF ST IMPROV 2010 3,488.78 0.00 0.00 0.00 0.00 3,488.78 3,488.78 0.00 0.00 0.00 0.00 0.00



Mer.

1:00:

Fund

4906
4907
4908
4909
4910
4911
4912
4913
4914
4915
4916
4917
4918
5101
5201
5601
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5723
5761
5762
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CASH SUMMARY BY FUND Page: 2 of 2
16.0 MT. ORAB VILLAGE, BROWN COUNTY Date: 12/31/2011
30 pm 06/10/2013 From 01/01/2011 to 12/31/2011
Total
Starting Receipts Ending

Balance Total Total Tranfers In Advances In Adjustment Transfers Out Advances Qut Balance Investment Checking

Fund Name 01/01/2011 Adjustments Receipts (MEMO Only) (MEMO Only) & Balance Expenditures (MEMO Only) (MEMC Only) 12/31/2011 Balance Balance
Police Computer Fund 6,001.84 0.00 12,024.80 0.00 0.00 18,026.64 10,008.80 0.00 0.00 8,017.84 0.00 8,017.84
Police Crusier Fund 12,667.00 0.00 0.00 0.00 0.00 12,667.00 0.00 0.00 0.00 12,667.00 0.00 12,667.00
TIF FIREHOUSE 2010 446.84 0.00 0.00 0.00 0.00 446.84 0.00 0.00 0.00 446.84 0.00 446,84
TIF PARK RESTROOM 2010 75,000.00 0.00 0.00 0.00 0.00 75,000.00 74,903.46 0.00 0.00 96.54 0.00 96 .54
TIF SEWER IMPROV 2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
WATER WORKS IMPROVEMENT 220,800.00 0.00 0.00 0.00 0.00 220,800.00 91,045.35 0.00 0.00 129,754 .65 0.00 129,754.65
Recovery Zone Bonds-Fire 1,495,339.67 0.00 0.00 0.00 0.00 1,495,339.67 1,150,783.98 0.00 Q.00 344,555.63 0.00 344,555.69
COMM & IND ACCESS RD 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TIF FIREHOUSE 2011 0.00 0.00 500,000.00 0.00 0.00 500,000.00 17,248.34 0.00 0.00 482,751.66 0.00 482,751.66
TIF EMS EQUIPMENT 2011 0.00 0.00 125,000.00 0.00 0.00 125,000.00 65,000.00 0.00 0.00 60,000.00 0.00 60,000.00
COM/IND PHASE II C0O190 0.00 0.00 376,841.00 0.00 0.00 376,841.00 376,841.00 0.00 0.00 0.00 0.00 0.00
2011 STREET & CAPITAL 0.00 0.00 237,450.00 0.00 0.00 237,450.00 222,185.88 0.00 0.00 15,264.12 0.00 15,264.12
PARK IMPROV 2011 0.00 0.00 22,950.00 0.00 0.00 22,950.00 22,675.94 0.00 0.00 274.06 0.00 274 .06
Water Operating 143,976.48 0.00 1,100,458.69 0.00 0.00 1,244,435.17 1,013,288.42 114,000.00 0.00 LLT . 24675 0.00 117,146.75
Sewer Operating 51,760.06 0.00 654,5921.92 0.00 0.00 706,681.98 503,998.93 135,600.00 0.00 67,083.05 0.00 67,083.05
Waste Ccllection 81,810.62 0.00 375,976.84 0.00 0.00 457,787.46 391,749.05 0.00 0.00 66,038.41 0.00 66,038.41
Debt-Sewer 2012 #2387 73,506.88 0.00 0.00 135,600.00 0.00 209,106.88 148,339.22 0.00 0.00 €60,767.66 0.00 60,767.66
Debt-Carbon 2025 #4078 72,608.20 0.00 0.00 114,000.00 0.00 186,608.20 107,078.36 0.00 0.00 79,529.84 0.00 79,529.84
DEBT SERV-SEWER #4617 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Water Works Plant 2,352.50 0.00 0.00 0.00 0.00 2,352.50 0.00 0.00 0.00 2,352.50 0.00 2,352.50
Sewer Plant Expansion - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
WATER WORKS (TAPS) 111.,255.6% 0.00 139,274.75 0.00 0.00 250,530.44 161,174.75 0.00 0.00 89,355.69 0.00 89,355.69
SEWER PLANT (TAPS) 12,548.86 0.00 26,500.00 0.00 0.00 39,048.86 0.00 0.00 0.00 39,048.86 0.00 39,048,86
Internal Service - HEALTH 145,828.25 0.00 146.26 0.00 0.00 145,974.51 3,593.84 0.00 0.00 142,380.67 0.00 142,380.67
Report Total:: $3,515,782.48 $0.00 $8,686,851.94 $600,623.21 $10,000.00 $12,813,257.63 $9,482,739.23 $600,623.21 $10,000.00 $2,719,895.159 $0.00 $2,719,895.19

Report reflects selected information.



Ver. 17.0

Fund

1000
2011
2021
2041
2051
2061
2071
2081
2271
2272
2901
2902
2903
2904
2905
2506
2907
2908
2909
2910
3101
3102
3103
3301
3303
3304
3401
3402
3403
3404
3405
3406
3407
4901
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CASH SUMMARY BY FUND Page: 1 of 2
MT. ORAB VILLAGE, BROWN COUNTY Date: 12/31/2012
12:58:56 pm 06/10/2013 From 01/01/2012 to 12/31/2012
Total
Starting Receipts Ending

Balance Total Total Tranfers In Advances In Adjustment Transfers Out Advances Out Balance Investment Checking

Fund Name 01/01/2012 Adjustments Receipts (MEMO Only) (MEMO Only) & Balance Expenditures (MEMO Only) (MEMO Only) 12/31/2012 Balance Balance
General $177,286.20 $0.00 $1,190,238.45 50.00 $20,000.00 $1,387,525.35 $1,110,217.78 $0.00 $20,685.00 $256,622.57 $0.00 $256,622.57
Street Construction 30,990.84 0.00 137,018.24 0.00 0.00 168,009.08 128,587.17 0.00 0.00 39,421.91 0.00 39,421.91
State Highway 5,020.35 0.00 10,673.50 0.00 0.00 15,693 85 3,867.33 0.00 0.00 11,826.52 0.00 11,826.52
Parks and Recreation 0.00 0.00 961.00 0.00 0.00 961.00 0.00 0.00 0.00 961.00 0.00 961.00
COPS FEDERAL GRANT 57,361.98 0.00 0.00 0.00 0.00 57,361.98 57,361.98 0.00 0.00 0.00 0.00 0.00
POLICE CPT GRANT 1,360.00 0.00 0.00 0.00 0.00 1,360.00 0.00 0.00 0.00 1,360.00 0.00 1,360.00
Lodging Tax 11,3199.73 0.00 11,934.61 0.00 0.00 23,134.34 17,065.28 0.00 0.00 6,069.06 0.00 6,069.06
Drug Law Enforcement 1,954.13 0.00 1,014.20 0.00 0.00 2,968.33 2,500.00 0.00 0.00 468.33 0.00 468.33
Enforcement And Education 475.00 0.00 157.00 0.00 0.00 632.00 0.00 0.00 0.00 632.00 0.00 632.00
INDIGENT DRIVERS ALCOHOL 598.00 0.00 177.00 0.00 0.00 775.00 0.00 0.00 0.00 775.00 0.00 775.00
Police 241,548.78 ¢.00 138,628.37 0.00 0.00 380;177:.15 245,925.70 0.00 0.00 134,251.45 0.00 134,251.45
Street Repair 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 ¢.00 0.00 0.00
Fire 127,846.56 0.00 637,596.29 0.00 0.00 765,442 .85 659.:956.99 0.00 0.00 105,485.86 0.00 105,485.86
PUBLIC SAFETY CONTINGENCY 135,089.82 0.00 30,000.00 0.00 0.00 165,089.82 31,673.68 0.00 0.00 133,416.14 0.00 133,416.14
FEMA GRANT 20,296.00 0.00 0.00 0.00 0.00 20,296.00 0.00 0.00 0.00 20,296.00 0.00 20,296.00
T.I.F. DISTRICT 1-3 FUND 1,327.94 0.00 §3,376.72 0.00 0.00 54,704.66 15,726.80 0.00 0.00 38,977.86 0.00 38,977.86
T.I.F. DISTRICTS 4-40 8,272.49 0.00 501,355.38 0.00 0.00 509,627.87 186,917.19 316,417.46 0.00 6,293.22 0.00 6,293.22
ASSISTANT FIREFIGHTERS 4,157.84 0.00 0.00 0.00 0.00 4,157.84 0.00 0.00 0.00 4,157.84 0.00 4,157.84
SAFE ROUTES TO SCHOOLS 3,400.00 0.00 0.00 0.00 0.00 3,400.00 3,400.00 0.00 0.00 0.00 0.00 0.00
STREET SAFETY STUDY 2012 0.00 0.00 20,000.00 0.00 20,000.00 40,000.00 20,000.00 0.00 20,000.00 0.00 0.00 0.00
DEBT-SEWER 2028 #4785 77.,009.08 0.00 0.00 153,972.76 0.00 230,981.84 153,981.84 0.00 0.00 77,000.00 0.00 77,000.00
TIF INFRASTRUCTURE BONDS 0.01 0.00 5,600.00 128,125.00 0.00 133,725.01 128,150.00 0.00 0.00 5,5 T5501 0.00 5,575.01
RECOVERY ZONE BONDS 2010 3,012.50 0.00 27,130.78 111,319,770 0.00 141,462.98 140,606.26 0.00 0.00 856.72 0.00 856.72
McDONALDS/SHELL ASSESS. 27,962.58 0.00 13,231.28 0.00 0.00 41,193.86 9,585.00 0.00 0.00 31,608.86 0.00 31,608.86
Boyd Rd-Sewer Assess. 5,;199.83 0.00 0.00 0.00 0.00 5,199.83 0.00 0.00 0.00 5.X99,83 0.00 5,199,83
68/32-Assess. Debt 2018 60,993.00 0.00 73,635.62 0.00 0.00 134,628.62 63,042.50 0.00 0.00 71,586.12 0.00 71,586.12
T.I.F. BOND ANTICIPATION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TIF APPLE ST WEST BOND 0.00 0.00 1,830,859.60 0.00 0.00 1,830,859.60 1,828,816.00 0.00 0.00 2,043.60 0.00 2,043.60
TIF WATER CAPACITY NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TIF ST IMPROV 2010 NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TIF FIREHOUSE NOTES 0.00 0.00 1,150,000.00 0.00 0.00 1,150,000.00 1,150,000.00 0.00 0.00 0.00 0.00 0.00
TIF PARK RESTROOM NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TIF SEWER IMPROV NOTES 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00
APPLE ST. ROAD EXT KROGER 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
T.I.F. PARK/ST. 2007 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
SEWER PLANT EXPANSION 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

4903



CASH SUMMARY BY FUND Page: 2 of 2
Ver. 17.0 MT. ORAB VILLAGE, BROWN COUNTY Date: 12/31/2012
12:58:56 pm 06/10/2013 From 01/01/2012 to 12/31/2012
Total
Starting Receipts Ending
Fund Balance Total Total Tranfers In Advances In Adjustment Transfers Out Advances Out Balance Investment Checking
No Fund Name 01/01/2012 Adjustments Receipts (MEMC Only) (MEMO Only) & Balance Expenditures (MEMO Only) (MEMO Only) 12/31/2012 Balance Balance
.49_04 TIF WATER CAPACITY 2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4905 TIF ST IMPROV 2010 0.00 0.00 0.00 0.00 0.00 Q.00 0.00 0.00 0.00 0.00 0.00 0.00
4906 Police Computer Fund 8,017.84 0.00 10,080.20 0.00 0.00 18,098.04 11,112.00 0.00 0.00 6,986.04 0.00 6,986.04
4907 Police Crusier Fund 12,667.00 0.00 0.00 0.00 0.00 12,667.00 12,667.00 0.00 0.00 0.00 0.00 0.00
4508 TIF FIREHOUSE 2010 446.84 0.00 0.00 0.00 0.00 446.84 330.00 0.00 0.00 116.84 0.00 116.84
4909 TIF PARK RESTROOM 2010 96.54 0.00 0.00 0.00 0.00 96.54 0.00 0.00 0.00 96 .54 0.00 96.54
4910 TIF SEWER IMPROV 2010 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4911 WATER WORKS IMPROVEMENT 129,754.65 0.00 0.00 0.00 0.00 129,754.65 86,623.48 0.00 0.00 4813117 0.00 43,131.17
4912 Recovery Zone Bonds-Fire 344,555.69 0.00 0.00 0.00 0.00 344,555.69 344,555.69 0.00 0.00 0.00 0.00 0.00
4913 COMM & IND ACCESS RD 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4914 TIF FIREHOUSE 2011 482,751.66 0.00 0.00 0.00 685.00 483,436.66 483,436.66 0.00 0.00 0.00 0.00 0.00
4915 TIF EMS EQUIPMENT 2011 €0,000.00 0.00 0.00 0.00 0.00 60,000.00 1,611.13 0.00 0.00 58.388.87 0.00 58,388.87
4916 COM/IND PHASE II CO190 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
4917 2011 STREET & CAPITAL 15,264.12 0.00 0.00 0.00 0.00 15, 264.12 15,264.12 0.00 0.00 0.00 0.00 0.00
4918 PARK IMPROV 2011 274.06 0.00 0.00 0.00 0.00 274 .06 0.00 0.00 0.00 274.06 0.00 274 .06
4919 TIF FIREHOUSE 2012 0.00 0.00 1,156,231.78 0.00 0.00 1,156,231.78 1,121,581.60 0.00 0.00 34,650.18 0.00 34,650.18
4920 BROOKS MALOTT/32 SSCC 0.00 0.00 104,000.00 0.00 0.00 104,000.00 0.00 0.00 0.00 104,000.00 0.00 104,000.00
4921 MAIN ST WEST IMPROV OPWC 0.00 0.00 373,737.00 0.00 0.00 373,737.00 373,737.00 0.00 0.00 0.00 0.00 Q.00
5101 Water Operating 117,146.75 0.00 1,111,625.68 0.00 0.00 1,228,772.43 923,473.45 97,500.00 0.00 207,798.98 0.00 207,798.98
5201 Sewer Operating 67,083.05 0.00 747,733.48 0.00 0.00 814,816.53 529,667.88 162,469.61 0.00 122,679.04 0.00 122,679.04
5601 Waste Collection 66,038.41 0.00 375,596.30 0.00 0.00 441,634.71 388,551.41 0.00 0.00 53,083.30 0.00 53,083.30
5721 Debt-Sewer 2012 #2387 60,767.66 0.00 0.00 85,469.61 0.00 146,237.27 146,237.27 0.00 0.00 0.00 0.00 0.00
5722 Debt-Carbon 2025 #4078 79,529.84 0.00 0.00 97,500.00 0.00 177,029.84 107,078.36 0.00 0.00 £9,951.48 0.00 £9,951.48
5723 DEBT SERV-SEWER #4617 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5761 Water Works Plant 2,352.50 0.00 0.00 0.00 0.00 2,352.50 0.00 0.00 0.00 2535250 0.00 2,352.50
5762 Sewer Plant Expansion - 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
5763 WATER WORKS (TAPS) 89,355.69 0.00 15,7 750-.00 0.00 0.00 105,105.69 46,260.00 0.00 0.00 58,845.69 0.00 58,845.69
5764 SEWER PLANT (TAPS) 39,048.86 0.00 9,000.00 0.00 0.00 48,048.86 0.00 0.00 0.00 48,048.86 0.00 48,048.86
6901 Internal Service - HEALTH 142,380.67 0.00 50,000.00 0.00 0.00 192,3280.67 12,593.93 0.00 0.00 179,786.74 0.00 179,786.74
Report Total:: $2,719,895.19 $0.00 $9,787,342.48 $576,387.07 $40,685.00 $13,124,309.74 $10,562,162.48 $576,387.07 $40,685.00 $1,945,075.19 $50.00 $1,945,075.19

Report reflects selected information.



Oh - Development
lO Services Agency

John R. Kasich, Governor David Goodman, Directar

Local Government Innovation Fund Completeness Review

Applicant: Village of Mt. Orab
Project Name: Mt. Orab Sterling Township Facility Acquisition & Renovation Project

‘4.

Issues for Response

Request

Application is for an eligible request, however additional information is needed to
score the project.

Project Budget

The project budget requires attention. The sources and uses of funds amount must
be equal. The total match entry is not equal to the listed in-kind match. Provide
documentation of the $350,000 valuation of the property.

Program Budget

The applicant is required to submit six years of program budgets and a program
budget justification. Those sections of the application are blank. Accounting
documents are provided as part of the application, but the application requires
specific information about the program budget to answer questions such as will the
project reduce costs for the township and village.  Some of the questions are
answered in the probability of success section of the application. The information
must be provided in the program budget section and should provide an
understanding of the budget impact of the project.

Return on Investment

Pending verification of the valuation of the property costs and budget impact, the ROI
section is complete.

Resolutions of Support

Two of the three listed partners provided resolutions/letters of support. The
following collaborative partner is required to provide a letter of support to be
considered as a partner for the purposes of scoring this application: LAH Properties
Enterprises, LLC.

Partnership Agreements

Two of the three listed partners have signed the partnership agreement. The
following collaborative partner is required to provide evidence of signature on the
partnership agreement to be considered as a partner for the purposes of scoring this
application: LAH Properties Enterprises, LLC.

Total Number of Validated Partners

The application has a total of 2 collaborative partners with the appropriate
documentation.

Feasibility Study (Loans Only)

Project Cost Estimate from third party contractor included, along with fund balance
reports.

Other Comments

77 South High Street 614 | 466 2480
PO. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Lead Applicant CURE - Village of Mt. Orab Round 6

iject Name Mt Orab Stering Township Faciity Acguisition & Renovatian Project Type of Requost Loan

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget.
Indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:| $200,000
Cash Match (List Sources Below):

Source: Village of Mt. Orab $50,000 ’_
Source: Sterling Township $50,000 &?
Source: 5
Source: e
In-Kind Match (List Sources Below): [ |

Source: LAH Properties Enterprises, [$225,000

Source:
Source: o1y
Total Match: [$325,000 g
Total Sources:|$525,000 §
Uses of Funds <
Amount Revenue Source é.
Consultant Fees: S
Legal Fees:
Other: Real Estate Purche $100,000 Local Funds ‘
other: Real Estate Purchz [§25 000 LGIF Loan Funds o
Other: Real Estate Purche |$225 000 LAH Properties Enterprises,
Other: Building Renovatio [$175,000 LGIF Loan Funds
Other:
Other:
Other:
Other:
Total Uses: |$525,000 " Please note that this match percentage will be included in
your grant/loan agreement and cannot be changed after
Local Match Percentage: 61.90% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Page 12 of 21



J. D. Stine, P.E. & Associates, Inc.
Consulting Engineers
109 S. Main St.
Bethel, OH 45103
(513) 734-4333

July 31, 2013

Village of Mt. Orab, Ohio
211 S. High St.
Mt. Orab, OH 45154

Attn: Bruce Lunsford, Mayor
RE: Building and Real Estate at 15130 Eastwood Road
Dear Mayor Lunsford and Council:

The building is 80 ft. long x 56 ft. wide and contains approximately 4,480 sq. ft. of floor space along with a small
second floor mezzanine area. The building is in generally good condition with some relatively repairs needed, such
as roof leakage, new doors and frames, possibly a new floor cap and general painting and cleanup. The sidewalls
are approximately 15 fi. high concrete masonry unit walls and the roof is framed with woof trusses covered by
metal roofing. There is a 400 amp single phase electric service and the building is connected to the Mt Orab sewer
system. There are 3 overhead doors on the front [west side] of the building and 2 overhead doors on the rear [east
side] of the building. There are two separate personnel entrance doorways. There is a small toilet room on the
ground floor level and a full sized bathroom with toilet, tub and sink on the mezzanine. The bottom of the roof
trusses are covered with a metal ceiling.

According to the Brown County GIS records, there are 0.815 acres of real estate included with the property.

According to the 2013 R. S. Means Construction Cost Data Base, a concrete block warehouse building of this size,
with the additional overhead doors and mezzanine space, built new, should cost approximately § 130.00 per
square foot , or about $ 580,000.00. The 0.815 acres of land with public sewer and access to a 4 lane highway
should be worth at least $§ 15,000.00. Therefore, a new building of this type should cost § 590,000.00 to
$ 600,000.00.

Since the building is not new, its value is reduced approximately 30 to 40%, bringing the estimated value of the
building to approximately $ 350,000.00..

Please advise if you need any additional information.

Yours truly,
J. D, Sgine, P

/)

/ /
J. ID/Stine,
Pres. & Village Engineer



Lead Applicant CURE - Village of Mt. Orab Round 6

Project Name Type of Request Loan

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.
Please see attached project estimate.

| t uonoag |

uopeulIoju) |elouBRUl
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ant [CURE - Village of Mt. Orab

Actual Projected L% Fy2014 Fy 2016
Salary and Benefits 0.00 0.00
Contract Services 0.00 0.00 0.00
Occupancy (rent, utilities, maintenance) 2400.00 2400.00 2400.00
Training & Professional Development 0.00 0.00 0.00
Insurance 2600.00 2600.00 2600.00
Travel 0.00 0.00 0.00
Capital & Equipment Expenses 25000.00 25000.00 25000.00
Supplies, Printing, Copying & Postage 0.00 0.00 0.00
Evaluation 0.00 0.00 0.00
Marketing 0.00 0.00 0.00
Conferences, meetings, etc. 0.00 0.00 0.00
Administration 0.00 0.00 0.00
*Other -
*Other -
*Other -
TOTAL EXPENSES 30,000.00 30,000.00 30,000.00
Contributions, Gifts, Grants, & Earned Revenue
Local Government: S'erling Township Fire Levy Fund 20,000.00 20,000.00 20,000.00
Local Government: Village of Mt. Orab 5000.00 5000.00 5000.00
Local Government: Sterling Township 5000.00 5000.00 5000.00
State Government
Federal Government
“Other -
*Other -
“Other -
Membership Income
FProgram Service Fees
Investment Income
TOTAL REVENUES 30 00000 30,000.00 30.000.00

Page 14 of 21
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EYy 2014 FY 2015 FY 2016
Total Program Expenses Total Program Expenses Total Program E:
Salary and Benefits 0.00 0.00 0.00
Contract Services 0.00 0.00 0.00
Occupancy (rent, utilities, maintenance) 2400.00 2400.00 2400.00
Training & Professional Development 0.00 0.00 0.00
|insurance 2600.00 2600.00 2600.00
Travel 0.00 0.00 0.00
Capital & Equipment Expenses 187,228.00 187,228.00 187,228.00
Supplies, Printing, Copying & Postage 0.00 0.00 0.00
Evaluation 0.00 0.00 0.00
Marketing 0.00 0.00 0.00
Conferences, meetings, etc. 0.00 0.00 0.00
Administration 0.00 0.00 0.00
*Other -
*Other -
*Other -
TOTAL EXPENSES 192,228 00 192,228.00 192,228 .00
| Revenues Revenues Revenues
|Contributions, Gifts, Grants, & Earned Revenue
Local Goverriment: Sterling Township Fire Levy Fund 100000.00 100000.00 100000.00
Local Government:
Local Government:
State Government
Federal Government
*Other -
‘Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES 100000 00 100000.00 100000.00
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N3

Use this space to justify rogram budget and/or explain any assum

Sle

Page 14 of the "Program Budget" represents the expenses and revenue associated with our project for the years 2014, 2015, & 2016. There are no
additional expenses for salaries, training, travel, supplies, marketing, conferences or administration. Both the Village and the Township will continue to
operate on the same operational budgets with or without this project. The additional expenses incurred with the project are utilities, and maintenance of
the building, insurance for the property and building contents, the loan payment for the capital & equipment expenses. There is no additional revenue
which is directly related to our project. All expenses will be paid by the Village of Mt. Orab and Sterling Township with general opearting funds.

Page 15 of the "Program Budget" represents the projected expenses should Sterling Township have to renovate their existing building to have water and
sewer at their facility, construct a maintenance building with a fire department and create a new fire department to service their township. We projeted
the same utilities and maintenance expenses as with either projection they would be adding water and sewer and making improvements for an energy
efficient facility. The revenue Sterling Township receives from fire levy funds is $100,000.00 per year. These funds are currently used to contract with

the Village of Mt. Orab Fire Department. Accordingly, if they started their own fire department, they would naturally keep all that funding which accounts
for the differences in the revenue of the two pages.

The projected expenses on page 15 of this budget are completely unobtainable based on the townships operating budget. Therefore, merging the
sharred services is imperative to gain the critical infrastructure needed to develope this area.

d )

(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

+ | (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.

Page 16 of 21



July 29, 2013

Reference: Property located at, 13156 Eastwood Rd.
Williamsburg, Ohio 45176

To Whom It May Concern:

LAH Property Enterprises, LLC wishes to give back to the community and
has agreed to sell its property located at 13156 Eastwood Rd. Williamsburg,
Ohio 45176 to the Village of Mt. Orab and Sterling Township as a Mt. Orab
Fire Department sub-station and a Sterling Township office and maintenance
facility. The value of this piece of real estate has been estimated at
$350,000.00. LAH Property Enterprises, LLC recognizes the importance of
this project to the community and has agreed to sell the property for
$125,000.00 giving the Village and Township a $225,000.00 in kind
donation.

ol

Tim Hale
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	Request Amount: 200000
	Combo Box1: [Southwest]
	Number of Collaborative Partners including lead agency: 3
	Project Type: [Public Safety]
	Project Approach: [Efficiency]
	Lead Agency: Village of Mt. Orab
	Project Name: Mt. Orab Sterling Township Facility Acquisition & Renovation Project
	Type of Request: Loan
	Lead Agency Name: Village of Mt. Orab
	Lead Agency Street Address: 211 South High Street
	Lead Agency City: Mt. Orab
	Lead Agency Zip: 45154
	Lead Agency County: Brown
	Ohio House District: 66
	Ohio Senate District: 14
	Project Contact Name: Bruce Lunsford
	Project Contact Job Title: Mayor
	Project Contact Street Address: 211 South High Street PO Box 466
	Project Contact City: Mt. Orab
	Project Contact Zip: 45145
	Project Contact Email Address: vbenedetti@mtoraboh.us
	Project Contact Phone Number: 937-444-4141
	Fiscal Agency Name: Village of Mt. Orab
	Fiscal Officer:  Michael Boyd
	Fiscal Officer Title: Fiscal Officer
	Fiscal Agency Street Address: 211 South high Street
	Fiscal Agency City: Mt. Orab
	Fiscal Agency Zip: 45154
	Less than 20k residents: 5
	Less than 20k Residents Name: Village of Mt. Orab & Sterling Township
	Less than 235k residents: 1
	Less than 235k Residents Name: 
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Mt. Orab Sterling Township Facility Acquisition & Renovation Project will by design be a shared services project merging the business operations of the Sterling Township government and the emergency services of the Village of Mt. Orab.  Each partner through their respective governing boards have agreed to this project both through resolution and a purchasing agreement (see supporting documents).  The overall goal of this project is to purchase an existing facility and land and renovate that facility to be utilized as a fire department sub-station and a township hall and maintenance facility.  

In doing this, we feel the project will certainly:
    1.  Further promote economic growth and development of the area by placing a fire department   
         sub-station in an industrial/commercial area along the State Route 32 corridor in Brown County.
    2.  Eliminate expenses of costly renovations to the current township hall which currently has no water or  
         sewer available.
    3. Provide housing for township maintenance equipment which is currently being housed on the trustees' 
        personal property. 
    4. Help to lower property insurance rates for the property owners of Sterling Township and the Village of  
        Mt. Orab.

The property to be purchased will be located at 13156 Eastwood Road Williamsburg, Ohio 45176.  The renovation of this facility will divide the facility in half with one side utilized by the Village for the Fire Department sub-station and the other half utilized by the Township for a meeting hall and equipment maintenance bay.  The value of this piece of real estate  has been estimated at $350,000.00.  LAH Property Enterprises, LLC recognizes the economic impact potential of this facility and has agreed to sell the property for $125,000.00 providing us with a $200,000.00 in kind donation.  

The $125,000.00 purchase price will be divided equally between Sterling Township and the Village of Mt. Orab.  The estimated renovation expenses detailed in project information sections of this application will be $175,000.00.  This will also be divided equally among the Township and the Village.  Once the property has been purchased and the renovation has been completed it will be the responsibility of each entity to provide furnishings, pay utilities, and maintain their portion of the building and grounds and upgrade the parking areas.  


	Collaborative Partner 1 Name: Village of Mt. Orab
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	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The project entails separating an existing truck service garage into a satellite Mt. Orab  fire station apparatus facility and a Township Services building. The building would be split across its width into approximately equal halves. The rear half of the structure has an existing office area and a second floor  apartment which would be converted to office space. That area would be best suited for the use of the Township. The front half of the building has ready access to Eastwood Road and would be ideal for the satellite fire station.

The general Scope of Work includes, but is not specifically limited to the following:

1. Construct a fire rated demising wall in accordance with the requirements of the Ohio Building Code [OBC].

2. Separate the incoming electrical service into two separate services, one for the Village and one for the Township.

3.  Separate the HVAC system into two separate systems, with the Village likely using a geothermal radiant floor system and the township using a conventional forced air system.

4. Install a new   4in. thick concrete  floor in the  Village section that would allow for the radiant floor heating system.

5. Repair any areas of siding and roofing that  is required.

6. Add additional insulation to the building.

7. Repair and/or replace doors and hardware as required, including overhead doors and door operators.

8. Install a truck exhaust  system to enable vehicles to run while inside building.

9. Install power supply drops for keeping emergency vehicle systems charged.

10. Install new lighting and power circuits and lighting fixtures.

11. Repair and repaint interior and exterior walls as required.

12. Add  men’s and Women’s Toilets to the Fire Station area along with a small storage room and equipment room.

	Previous LGIF Rounds: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The boundaries of Sterling Township overlap into the corporation limits of the Village of Mt. Orab.  For this reason, by nature both entities have a long history of working together both under contract and through shared resources.  Sterling Township has contracted with the Mt. Orab Fire Department to provide fire protection and emergency medical services for over forty years.  The Village of Mt. Orab provides water and sewer services to a portion of the residents and businesses of Sterling Township.  With this service the Village of Mt. Orab provides manpower and equipment to maintain this infrastructure.

Although no formal agreement or contract is in existence, these two entities have shared equipment and manpower for care and maintenance of streets and roadways.  In the interest of limiting expenses equipment is purchased to complement each entity rather than duplicate the expense.  For example, The Village of Mt. Orab has purchased and maintains a Roto-Jet to clean out culverts and pipes.  This service is traded as needed with Sterling Township for their side boom mower.  The Village owns and operates a bucket truck which has been used in the township for trimming limbs away from the roadways which are out of reach to the township equipment.  

	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The Village of Mt. Orab is committed to maintaining a high level of security in their portion of the facility.  This is necessary to protect the critical infrastructure of emergency services operations.  However, with proper notice the facility could be utilized by other local and regional emergency services entities for events, planning meetings, and trainings.  For example, currently the Local Emergency Planning Committee is using this site for a full scale hazardous materials exercise. This exercise event will involve local, regional, and state resources. 

Although Pike Township is not a collaborative partner in this project, the residents and businesses in the Northwest portion of Pike Township will also benefit from this sub-station facility.  Once completed, the proposed facility will certainly help to lower insurance premiums for the property owners of this area.  

Upon completion of this facility, Sterling Township hopes to be able to utilize their portion of the facility as a designated voting location for the primary and general elections.  Currently Sterling Township residents must go to the Western Brown High School to vote in the election.  This is due to the lack of facilities and parking at their current location.  
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Our Project encompasses adding critical infrastructure into an area along the State Route 32 corridor in Brown County.  This corridor has experienced rapid growth in the past five years despite economic conditions.  The project area is zoned for commercial and industrial use and sites in the area are being actively viewed by perspective companies looking to relocate.  We strongly believe when opportunities arise to improve the critical infrastructure of a developing area, plans should be in place which will enhance the community and entice economical growth.  

This project is an example of how to entice economic growth without placing additional burdens of tax levies on the property owners of the affected area. This project in many instances will decrease property owners insurance premiums and further stimulate the local economy.   
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: If awarded this loan, we project the following savings:
1. The terms of the loan are 0% interest for a period of ten years.  On a $200,000.00 loan this will save the Village and the Township $27,282.00 in interest for the life of the loan.

2. Without this facility, Sterling Township would be forced to upgrade their current facility which is over one hundred years old.  The following is a list of the necessary upgrades:
           a. Placing a mound system to provide toilet facilities                      $28,000.00
           b. Purchasing a water tap                                                                $4000.00
           c. Estimate for plumbing and rest room construction                       $5000.00
           d. Roof repair, insulation and repair of mold areas in the facility     $18,650.00
           e. Constructing a maintenance building to house equipment          $20,200.00

3.  Implementation of a new township Fire Department & Emergency Medical Services
          a. Building and Land                                                                         $325,000.00
          b. Apparatus and equipment                                                             $792,000.00
          c. Yearly operating and staffing expenses                                        $563,000.00

Projected total savings $1,783,132.00

 
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: No study has been performed for this project.
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1:   Please see supporting attachment:  Business Environment & Attraction

	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As mentioned in the previous narrative, demands in the economic development arena have changed considerably in the past decade or two. Where once roads and water drove site selection processes those same processes are now being driven more by sewer and fiber. Roads and water of course are still required but we find ourselves at a place in time where the competition for business and jobs is so fierce that a community must have the full spectrum of traditional infrastructure in place as well as the second tier infrastructure which includes proximate fire protection and Emergency Medical Services, Educational facilities that can customize training programs, and every type of incentive zone. 

With the installation of the proposed fire station on Eastwood Road we will upgrade both the level of service to the citizens of that area and add one more tool in the development attraction toolbox that we use to promote the business climate in and around the Mt. Orab area. 

Currently, this area of potential development is serviced by a fire station which is just over three miles away with a response time of 6-7 minutes depending on traffic congestion. By placing this facility in this specific area, fire department response times would be cut in half for most of the surrounding area.   
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	Program Budget Narrative: 
	Program Budgets: Off
	Radio Button4: Yes
	Gains: 1783132
	Return on Investment Percentage: 5.943773333333334
	Costs: 300000
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The Return on Investment calculation was based on the projected costs which were avoided by consolidating these facilities.  We used the figures from the "Probability of Success" section of this application and from the project budget to determine the actual costs which would be avoided by combining the fire department and township operations into one project.  
	Magnitude Factor: Off
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: There are not any specific line item appropriation savings however, the township is expecting potential savings on their utilities due to a more energy efficient building. 
	Cost Savings: 0
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The Village of Mt. Orab is currently under contract with Sterling Township to respond to all fire and medical emergency situations in the township.  By placing a sub-station in this location we will be able to provide a more efficient service to the property owners and occupants of the township.  
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: Our intentions are to pay back this loan through general operating funds from both the Village of Mt. Orab and Sterling Township.  We have included a cash summary by fund report for the past three years and feel we demonstrate financial stability as well as the capability to pay back any and all project funds awarded. 
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