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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Type  

Project Approach  

 

Round 6: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 6
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Agency Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township or village with a population of fewer than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of fewer than 235,000? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 6
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work together on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 6Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 6
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 6
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3

Page 6 of 21



Type of Request

Lead Applicant Round 6
Project Name

Has this project been submitted for consideration in previous LGIF rounds? Yes No
If yes, in which round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 6
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 6
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector partner (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost 

benchmarking study results (5 points). 
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Type of Request

Lead Applicant

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected service level needs 
(5 points). 

Page 10 of 21



Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget details may be provided in the budget narrative.
 

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual) and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment (ROI)calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. The ROI should 
be calculated over a three-year period. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years of prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget. 

Indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 6

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 6

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 6

Program Budget
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Lead Applicant
Project Name Type of Request

Round 6

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 

  

100 =      

Less than 25% (5 points) 25%-75% (10 points) Greater than 75% (15 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Total Program Costs

Use this formula: 
Total Cost Avoided

* 100 = ROI
Total Program Costs

Financial Inform
ation

Use this formula: 
Total $ Saved

* 100 = ROI

Do you expect increased revenues as a result of your project/program?

Use this formula: 
Total New Revenue

Lead Applicant Round 6
Project Name                                                                              Type of Request

Return On Investment

Return on Investment (ROI)is a performance measure used to evaluate the efficiency of an investment. To derive 
the expected ROI, divide the net gains of the project by the net costs (for a three-year period). For 

these calculations, please use the implementation gains and costs, NOT the project costs (the cost of the feasibility, 
planning or management study)--unless the results of this study will lead to direct savings without additional 

implementation costs. 

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected program budgets, and should reflect a three-year period.

Do you expect cost savings from efficiency from your project? 

Section 4

* 100 = ROITotal Program Costs

Do you expect some combination of savings, cost avoidance or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Expected Return on Investment = *
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Lead Applicant Round 6Project Name Type of Request
Section 4

Financial Inform
ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 

based on the savings, cost avoidance or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant Round 6
Project Name Type of Request

ROI% X =

Project has a Magnitude Factor of 50 or above Yes No

Applicant demonstrates Cost Savings Yes No

Project affects Core Services of the Lead Applicant Yes No

Section 4
Financial Inform

ation

Cost Savings
This project will decrease specific line items in the exisiting budget. The specific line items should be evidenced by an expected 
decrease in specific line items for the next three years. In the space below please list the specific line item in the Program  

Budget section and the total dollar amount saved in the next three years (5 points).

Magnitude of Project
If the project has an expected ROI of 74.99 percent or less, complete the following calculation. Projects with a Magnitude Factor 

of 50 or above score (5 points.) 

Core Services
Does the project affect core services in your community? Explain how this project meets the basic needs of your community by 

providing services for which the lead applicant is primarily responsible (5 points).

Savings Amt
1000

Magnitude Factor
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Lead Applicant
Project Name Type of Request

Round 6

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity or other collateral (i.e. emergency, rainy day or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points  Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 
Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment and 
will provide for community attraction.

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 
Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three-year period following the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

15

Magnitude Factor
Applicant demonstrates a magnitude factor of 50 or above, based on the return 
on investment percentage and the amount of project gains estimated in the 
ROI calculation.

5

Cost Savings
Applicant demonstrates specific line items in the current budget that will 
decrease as a result of this project.

5

Core Services
Applicant demonstrates that the project affects core services provided in their 
community.

5

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award. 5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Page 21 of 21



 

Resolutions and letters of support from The Board of County Commissioners, Allen County, Ohio, City of 
Lima and Auglaize and Perry Townships shall be complete by the end of September 2012. 
 
The collaborative agreement shall be signed by all partners the first week of October 2012. 

 

 

 

 

 

 

 

 

 

 



ALLEN WATER DI 

PARTNERSHIP AGREE 

AUen Water District, Board of County Commiss;oners, County Regional Airport Authority, 

AuglaiZf> Township, Perry Township, Limo"Alien Cau y Regional Planning Commission, 


Rudoipn Foods CDmpany, Inc., City of [(rna, a Perry Loea/School District 


TRICT 


Whereas, Ohio RevIsed Code Section 6lI.9.09 provides for the Allen Wate, District Board of 
Trustees to coOperaTE! collaboratively as i.'l political su divisIon to plan and design a water 
resource project and shall enter into such agreement for the purpose of supplying water 
services 10 users Vllithin the unlncorporated arEa of the lien County. l"his agreement Is made 
this ~:II') day of ~~<!:,,,,....~ 2~12, betwee~ the Alien Wat~t Distrl.ct, Board ,of 
CommIssioners, Allen County Regional Airport Authont • Perry Township, Auglalze Township, 
Uma-Allen County Reglooai Planning Commission, Rudo ph Foods Company, Inc., City of lima, 
and Perry Local School District for the purpose to c mplete planning and design for the 
Southeast Regional Waterline Improvement Area II d implement strategies to intrease 
efficiencies, improve, combine, or expMd services, and dentify services and products that can 
be offered to other local governments that will benefit al the parties. 

North Colr- qr0rt 

http:Distrl.ct
http:6lI.9.09




BOARD OF COUNTY COM ISSIONERS 


PARTNERSHIP AGREE ENT 

Allen Water District, Boord 0/ County Commissioners, All n County Reglonell Airport Authority, 

Aug/aize Townshlpk Perry Township, Limo-Allen Call Regiemul Planning Commission, 


Rudolph Foods Compony, Inc., City 0/Hmo, an Perry Local School District 


Whereas, Ohio Revised Code Section 6103.21 allows the rd of County Commissioners to enter 
iflto COntracts with other public asencies to prepare plans nd estimates of cost to construct water 
supply facilities. This agreement is made thiS 17·h day of <:tober 2012, between the Allen Water 
District, Board of Commissioners, Allen County Resion I Airport Authoritv, Perry Township, 
Auglaile Township, Lima-Alien County Regiona' Plannin! ommlssion, Rudolph Foods Company, 
Inc., City of Lima, ilnd Perry Loc;al School District for the p rpose to complete planning ",nd design 
for the Southeast Regional Waterline Improvement Are and implement strategies to Increase 
efficiencies, improve, combine. or expand services, and id ntlfv services and products that can be 
offered to other local governments that will benefit all the artles. 

North COle 



Design Plans for Phase I ofsaid project ma; IIIld 

WHEREAS, the Board of County Commissioners, A 
financial assistance and/or participate as a collaborative 

Innovation Fund ProgrlUll; and 

WHEREAS,. the Board of CollDty Commissioners, 
aclcnowledges the Allen Water District will serve as 1he primary 
with 1he Allen County Regional Airport Authority, Auglaize To 
Regional Planning Commission, Rudolph Foods Company, Inc:, 
and other parties participating in the project planning and fimding; 

Allen 

ow therefore 

Board orco nty Commillsionel'll 
Allen Coun ,Ohio 
October 17, 011 Res. #635-11 

HE; 	 BOARD OF ALLEN COUNTY COMMISSIONERS, LLEN COUNTY, OHIO APPROVES 
THE PARTICIPATION OF THE COUNTY AS A OLLABORATIVE P~RTNER WITH 
THE ALLEN WATER DISTRICT, ALLEN COUNTY REGIONAL AIRPORT 
AUTHORITY, AUCLAIZE TOWNSHIP, PERRY OWNSHIP. LIMA·ALLEN COUNTY 
R&GIONAL PLANNING COMMISSION, KUDO FOODS COMPANY,INC., CITY OF 
LIMA AND PERRY LOCAL SCHOOL DISTRICT MAKING APPLICATION TO THE 
STATE OF OHIO, DEPARTMENT OF DEVELO MENT, TO PARTICIPATE IN THE 
LOCAL GOVERNMENT INNOVATION FUND KOGRAM AND ENTER INTO A 
COLLABORATIVE AGREIl:MENT. 

The Board ofCount)' Commissionm, Allen County, Ohi met in regular session 011 the 16111 day of 
October, 2012 with the following members present: Greg Snwy, . Dan Reiff and Sam Bassilt 

Commissioner Sneary moved tmthe adoption ofthe follo 

RESOLUTION 

WHEREAS, the State of Ohio, Department of Devel em, provides financialll$sistlmCe to local 
governments for projects that promate efficiency. shared servi coproduction, and mergers among local 
governments; and 

WHEREAS, the Board of COlDlt)' Commiuionus M$iN: 10 participate as a collaborative parmer to 
receive financial assistance under the Ohio Department of Devel men! Local Government IMOYlllion Fund 
Program; to conduct II General Water P1111l for th" Southeast I{ ,jonal Waterline Improvement Area and 

County, Ohio has the authority to apply 
for er through the Local Government 

Collllty, Ohio undmtands and 
lead applicant for the project appliQtion 
hip. Peny Township, Lima·Allen County 
ity of Lima, Perry Loesl School District 

rs, Allen County, Obio. that: 

Section I. The Bow of County Commissioners, AUen Coun ,ohio authorizes the pattieipation /lDd 
support as a collaborative party in the State or Ohio, of Development, Local Government 
Innov.ati~n Fund Prognun, and provide all infomlation and d entation required in said Application for 
l!Iibml5Slon. 

Section 2. The Board ofCoW\ty Commissioners, AII~ County, io hereby approves the participation with 
the other collaborative parties for the filing of an application for financial u$i$tance under the Ohio Local 
Govenunent Innovation Fund J>rotp'am and enters into a Coli jve Agreement (acta.ched hmin). 

Section 3. The Board of County Commissioners. AIJen Co ty. Ohio hereby understands and agrees 
participlltion in the prognun lIS a collaborative party, which will uire compliance with program guidelines 
and assurances. 

Commissioner BlISsilt seconded the motion and upon II roll being called. the vote resulted as 

Adopted this 16110 

day of()(:tober, 2012 

Ke~~DMA 
Clerk ofBow 

follows: Commissioner Snury, Yes; Commissioner Relff, Yes; ommissloller O••itt, Yes. 



ALLEN COUNTY REGION L AIRPORT 

Allen Water District, Board ofCounty Commissioners, flen County RegiOllal AlrpDrt Authority, 

Aug/aire Township, Perry Township, Umo~Alfen Co ntv Regional Planning Commission, 


Rudolph Foods Company; Inc" City ofLima, a d Perry Local School District 


Whereas, Onio Revised Code Section 713.02 provid s for the Uma<,Allen County Regional " 
Planning Commission to cooperate colfaboratively as a olitical subdivision to p.lan and design a 
water resource project and shall enter into such agree ents for the purpose of supplying water II 

services to users within the unincorporated area of th Allen County. This agreement is made " 
this 11th day of OCfober 2012, betWeen the Allen Wate District, Board of Commissioners, Allen , 
County Regional Airport Authority, Perry Township, uglalze Township, lima-Allen County 
Regional Planning Commission, Rudolph Foods Camp ny, Inc., City of Lima, and Perry l.oeal 
School District for the purpose to complete planning nd design for the Southeast Regional 
Waterline. Improvement Area and implement strate 'es to increase effiCiencies, improve; 
(;~nibineJ or expand services, and identify services an products that can be offered to other 
local governments that will benefit afl the parties. 

~-'--~=---.:...;~
J n Neuman, President 

lien County Regional Airport Authroity 

October 11, 2012 
DATE 

Street. 



AUtm County Ke:l!lOlnal Airport Autborit~1 
P.O. Box 1401 Ohio 45801 



AUGLAIZE TOW 


PARTNERSHIP AGREEM 

SHIP 


T 

Allen WOIer District, Board of County Commissloflt?fS, All n Counry Regional Airport Authority, 

Aug/Diu rownship, Perry Township, Uma·AJlen COlJfI Regional Planning Commission, 


RudoJph Foods Compcmy, Inc., Citvof Lima, an Perry Local School District 


Whereas. Ohio Revised Code Sections S05.263 and 6119. 9 provides for the Auglaill! rown~hip 
Board of Trus,tees to cooperate collaboratively as II politkal subdivision to plan and design a water 
resource project and shall enter Into suc::h agreements for t e purpose of supplying water services '­
to users witt::;nincorporated area of the Allen Coun y. This agreement is made this ~ 
day of OL . 2012, between the Allen Water strict, Board of Commissioners, Allen 
County, Ohio, Allen County Regional Airport Authority, Perry Township, lima-Allen County 
Reglonill Planning CommiSSion, Rudolph Foods Company, I c., City of lima, and Perry local School 
District for the purpose to complete planning and design for th(! Southeast Regional Waterline 
Improvement Area and imp~elllent strategies to increa 
expand services, llnd identify services ant! products 
govemmems that will benefit all the parties. 

~/~I/fllZ 

TrllStee Oqt~ 

ei!u:k. t!lc~ / tf1.- /5--1.2­
Tm<;'~ Date 

/7 

~"",~01Z;.L."/ J . 
Tru"~ ­

L 
::L30 h)o:th 

efficiencieS, improve, combine, or 
h~t tiln be offered to other local 

.- I "2....... 




et in regular session on the i.5"day of 

WHEREAS, the State orOhio, Department of Development, pro ides financial assistance to local 
governments for projects that promote efficiency, shared service, coproduction, and mergers among local 
governmcnts; and 

WHEREAS, the Board ofTrustees, Auglaize Township, Allen C unty, Ohio desires to participate as a 
collaborative partner to receive financial assistance under the Oh 0 Department of Development Local 
Government Innovation Fund Program; to conduct a General Wa er Plan for the Southeast Regional 
Waterline Improvement Area and Design Plans for the Phase 1 0 said project area; and 

WHEREAS, thc Board ofTrustees, Auglaize Township, Allcn C uOly, Ohio has the authority to apply for 
financial assistance and/or participate as a collaborative partner t rough the Local Government Innovation 
Fund Program; and 

WHEREAS, thc Board ofTrustees, Auglaize Township, Allen ounty, Ohio understands and acknowledges 
the Allen Water District will serve as the primary or lead applic t for the project application with the Board 
ofCounty Commissioners, Allen County, Ohio, Allen County R lonal Airport Authority, Perry Township, 
Lima-Allen County Regional Planning Commission, Rudolph Fo ds Company, Inc, City of Lima and other 
parties participating in the project planning and funding; 

BE IT RESOLVED by the Board ofTrustees, Auglaize Townshi , Allen County, Ohio that: 

Section I. The Board ofTrustees, Auglaize Township, Allen C unty, Ohio authorizes the participation and 
support as a collaborative party in the State ofOhio, Department fDevelopment, Local Government 
Innovation Fund Program, and provide all information and docu entation required in said Application for 
submission, 

Section 2. The Board ofTruslees, Auglaize Township, Allen C unly, Ohio hereby approves the 
participation with the other collaborative parties for the filing of application for financial assistance under 
the Ohio Local Government Innovation Fund Program and enters into a Collaborative Agreement (attached 
herein). 

assurances. 

Adopted this _ 
day of October, 2012 

Section 3. The Board ofTrustees, Auglaize Township, Allen C 
participation in the program as a collaborative party will require 

nty, Ohio hereby understands and agrees 
mpliance with program guidelines and 

RE: 	 BOARD OIl' TRUSTEES, AUGLAIZE TOWNSHIP, 
TIiE PARTICIPATION OF THE TOWNSHIP AS 
THE BOARD OF COUNTY COMMISSIONERS, A 
WAn:R DISTRICT,ALI,EN COUNTY REGIONA 
TOWNSHIP, LIMA-ALLEN COUNTY REGIONA 
RUDOLPH FOODS COMPANY, INC., CITY OF LI 
THE STATE OF OHIO, DEPARTMENT OF DEVE 
LOCAL GOVERNMENT INNOVATION FUND PR 
COLLABORATIVE AGREEMENT. 

The Board ofTrustees, Auglaize Township, Allen County, Ohio 
October 2012 for consideration of the aforementioned: 

Moved by!ln:J,.. ,1;#-11, Seconded by k +W,t1t7 
RESOLUTION 

Auglaize Township 
Allen County, Ohio 
October __,2012 Res. # 

LLEN COUNTY, omo APPROVING 
COLLABORATIVE PARTNER WITH 
LEN COUNTY, OHIO, ALLEN 
AIRPORT AUTHORITY, PERRY 

PLANNING COMMISSION, 
A IN MAKING APPLICATION TO 

OPMENT, TO PARTICIPATE IN THE 
GRAM AND ENTER INTO A 



I I
;:-1 

PARTNERSHIP AGREE ENT 

Ai/en Weter District, Boord ofCounty (.ammiss/oners, AI '(I County Regional Airport AuthQrity, 

Aug!oize Township, Perry Township, lima-Allen Cou ty Regionol Planning Commission, 


Rudolph Foods Company, Inc., City ofLima, an Perry l.ocal School District 


WhNeas, Ohio Revised Code Sections 505,263 and 611 .09 provides fur the Perry Township 
Board of Trustees to cooperate collaboratively as a poli leal subdivision to plan and design a 
water resource project and shall enter into such agteeme ts for the purpose of supplying water 
services, to users Withi?l the unincorporated area of the lien County. This agreement is made 
this /6 day of ¥&fllxlL 2012, between he Allen Water District, Board of 
Commissioners, Allen County Regional Airport Authority Pe:rry Township, Auglaize township, 
lima-Allen County Regional Planning Commissioll, Rudol h Foods Company, Jnc., CIW of lima, 
and Perry local School District for the purpose to co plete planning and design for the 
Southeast Regional Waterliflf:! Improvement Area an ~mplement strategies to increase 
efficiencies, improve, combine, or expand services, and i entity services and produt.1s that can 
be offered to other local governments that wIll benefit ail he parties. 

Date I 

I 

I 


i 

http:produt.1s




LIMA-ALLEN COUNTY REGIONAL PANNING COMMISSION 


PARTNERSHIP AGREE ENT 

Allen Water District, Board ojCounty Commissioners, Al en County RegionalAirport Author/cy, 

Aug/aile Township, Perry Township, Lima-Allen Cau ty Regional Planning Commission, 


Rudolph Foods Company, Inc., City of Lima, a Perry Locol School District 


Whereas, Ohio Revised Code Section 713.02 provide for the Lima-Allen County Regional 

Planning Commission to cooperate collaborativelv as a p Ii tical subdiviSion to plan and design ii 

water resource project and shall enter into such agreem nts for the purpose of supplying water 
~ervices to users within the unincorporated area of the lien County. This agreement is made 
this 15th day of October 2012, between the Allen Water Istrict, Board of Commissioners, Allen 
County Regional Airport Authority, Perry Township, glai;;e Township, lima-Allen County 

Regional Planning Commission, Rudolph Foods Compa V, Inc" City of Uma. and Perry Local 
School District for the purpose to complete planning a d design for the Southeast Regional 
Waterline Improvement Area and implement strategl s ttl increase efficiencies. improve, 
combine, or expand services. and identify services and roducts that can b@ offered to other 
!ocal governments that will benefit all the parties, 

arry Va emark, President 
Allen County Regional Planning Commission 

October 15. 1012 
DATE 

3230 \!orth Cole 



UMA·ALLEN COUN V REGiONAL PLANNING COMMISSiON 
eNDORSEMENT OF HE ALLEN WATER Oll!rf"R~el LGIr' GRANl 
APPLICATfON' IN UPPORT OF SOUTHEAST REGiONAL 
WATERUNE IMPRO\l1:: ENT AREA ~ PHASe I 

tile Uma4,Uen 
il1 1964 pUlftl.1ani Sec\ion 71 

of land UIfi>e• 
....taw"\!'. and, 

WtH::.HEj·\G. 
£i1.Ii:n:bvis.ions 

~,gi{)n~.l ~>I~lrlfllng CommissIon 
K€'Vl:',(d;U Cm::ki 
mcreathm Bnd 

Wi1islu wat~ ej'sIGmi>; 

IjVHEJ:~EAS. the GovemffH:I/Tt Innovatj,)fl Fund 
assistance to Ohio su.bdivlsions ro planoling 
Ort~I~,t:!Qrt to create: moraeffi~t <tfnd affach aeervice C!ell'\l4~l'V 

rFl",.,.,.,.,,. sefl/lC$ii for one .':>r l'rn')rEf 1.iH,hiie$; 

nu.vW'IA financial 
tli.:lt are 

Sj)t'1GHiIC di:sCi~1I1J1le of 

uavmIJon,(n.€~n! of a more efficlant 
Board of 

1m::", Allef1 
School 

WHEREAS. the LACr~pc assG,t$ that tom r1e~!$J!::mfi 
~ddr<f$$ and future nNds 

THEREFORE, a£ IT thl'4t PC; r~K;,;tgfli2je3Srld endurses the S",Rltheast 
N""I"lH'\1'I:'¥1 Wat(!priine lmf,lfl:;rv~ment Program an ~"n"'lti::l(l1 ~nnll('C...qt;!rn"! gublniUed by 

Wator Olfi:ttlet 

j\OCiPTED THiS 23RD DAY OF AUC:;'US r 

Comlllls!$lon 



RUDOLPH FOODS CO PANY, INC. 

Allen Water Distr ct 
Board oj County Commissioners, Allen Coun y Regiollol Airport Authority, 


Aug/aile Township, Perry Township, Limo-Alien Co nty Regional Planning Commission, 

Rudolph Foods Company, Inc., City oj lima, nd Perry Local School District 


Whereas, Rudolph foods Company, Inc. agrees to c operate collaboratively as a for profit 
organization to plan and design a water resource pr' t and shall enter into such agreements 
for the purpose of supplying water services to users the unincorporated area of the Allen 
County. This agreement is made this !qli, day of ' 2012, between the Allen 
Water District, Board of Commissioners, Allen Cau tv Regional Airport Authority, Perry 
Township, Auglaile Township, lima-Allen County Regi nal Planning Commission, City of lima, 
and Perry local School District for the purpose to omplete planning and design for the 

Southeast Regional Waterline Improvement Area a d implement strategies to increase 
efficiencies, improve, combine, or expand services, and identify services and products that can 
be offered to other lotal governments that will benefit II the parties, 

;'=,~.1!::Yi 1~.-f2-12-
~~l-J~lr~fi!:: of. C ,~~~_<?~ 
Title 

3230 I~Dr\h Col~ 





CITY OF LIM 

PARTNERSHIP AGREE [NT 

Allen WatEr District, Board ofCounty Commissionersj fen County Regional Airport Authority, 

Augmile Township, Perry Township, Limo-Mien Co nt-y Regional Plonning Commi5sion, 


RUdolph FO{Jd.~ Compnny, Inc., City 01 Uma, fI d Perry tocal .school District 


Wh~reas, Ohio Revised Code Sl'ction 715.02 pravia 5 for the City of lima to r.ooperate 
collabofatively as a political 5ubdivls1on to olan and de ign a water resource project ilnd sh<J11 
enter into sucn agreements for the purpose of suppl 'ng water services to users within the 
unim:orpofilted area of the Ailen County. Tnis ag e~m!"nt is made this -L.tL._ day of 
Oe73lflt-:l( 2012, between the Allen Water District, ard of Commiss'oners, AlIE'1'I Courty 

Regiona; Airport Authority, Perry Township, Auglaize ownship. lima-AI!en County Regional 
Planning Commission, Rudolph Foods Company, Inc., Clty of lima, and Perry local School 
Distrid for the purpose to complete planning 2!nd d . for the Southeast Regional Waterline 

Improvement Area and implement strategies to se efflclentles, improve, combine, or 
expand servic(!s, and identify services and products that can be offered to other ioca! 
gOllemlflents that will ceneflt ali the parties. 

date 

3230 North Cole Street, UniQ, 



ORDINANCE NO. 203~12 

Introduced by ,ttc.,r"~ --,----t-
Councilm n 

Seconded by_~~~~qJ.:.r-;:---------j-

Form App[oved_~.!..-jf-=+--I-.J--________-+­

PUBUCATION: I hereby oeItiIy Ihal Ord. No. ______ 

in a surnmalYmanner aCOOlding to law in 1!1e Urna NeMl on ______-I-

Sally Clemans, Clerk 

AN ORDINANCE A'LTHORIZI1\G THE 

MA YOR TO ENTER INTO A 

COLLABORATIVE I)ARTNERSHIP 

AGREEMENT FOR THE DESIGN OF THE 

SOUTHEAST REGIONAL WATERLINE 

L'-1PROVEMENT AREA. 


VOTE 
1ST 2ND 3RD 
y N Y N Y N 

NEEPER v 

McLEAN "l.;' 

LOWE (,;" 

TEBBEN v 
ADAMS vi 
GLENN V 

TOWNSEND V 

NIXON }/ 

TOTAL t ~ 

WHEREAS, the Mayor has autJlOrized legislation to enter into a collaborative Partnership 
Agreement for the design of the Southeast Regional rerUne Improvement Area which will 
provide water to Westminster, Rudolph Foods and adja nt areas; and, 

WHEREAS, Council authorizes this agreement purs ant to City Charter § 81 as being an 
agreement in the best interests of the City: and, 

WHEREAS, this ordinance is necessary in order to a1 w for the waterline improvement; to 
preserve the public peace, property, health and safety; an to provide for the usual daily operation 
of the municipal governmenr, and by reason thereof, thi ordinance shall take effect and be in 
force forthwith upon its passage; Now, Therefore, 

BE IT ORDAINED BY THE COUNCIL OF THE ITY OF LIMA, OHIO, WITH AT 
LEAST A MAJORITY OF THE MEMBERS ELECT D THERETO CONCURRING: 

Section 1. The Mayor is hereby authorized to enter int a collaborative Partnership Agreement 
for the design of the Southeast Regional Waterline Imp ovement Area, upon such terms and 
conditions as he deems appropriare. 

Sectioll 2. The Auclitor of [he City of Lima, Ohjo, is authorized to issue his warrdnt or 
warrants against the proper appropriation irem in payment f the obligation herein authorized upon 
presentation of tbe proper voucher or vouchers therefor. 

Section 3. Council finds and determines that all forma actions of this Council and any of its 
committees concerning and relating to the adoption of is ordinance were taken in an open 
meeting and that all deliberations of this Council and of any of its committees tllat resulted in those 
formal actions were in meetings held in compliance Witll e law. 

lof2 



Section 4. The Clerk of the Council is authorized nd directed to cause publication of this 
ordinance to be made in a summary manner as provid by the City Charter. 

Section S. This ordinance shall take effect and be in force forthwith upon passage by an 
affirmative vote of at least two-thirds of the members eIe ted to council at the first reading hereof. 
If it shall not so pass it shall take effect and be in force rthwith upon passage by an affirmative 
vote of at least t\vo-thirds of the members electt:d to c uncil at the second reading hereof. If it 
shall not so pass at second reading then it shall take effe t and be in force forthwith upon passage 
by an affirmative vote of at least a major lty of the mcmb rs elected to council at the third reading 
hereof. Otherwise, it shall take effect and be in force fi om and after the earliest period allowed 
by law. 

Approved: ~ -</< 2012 

Attet:~~ 
Sally C mans; Clerk 

2 of2 



PERRY LOCAL SCHOO DISTRICT 
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Date:
Scenario Scenario Scenario Scenario Scenario Scenario

1 2
2571 2571

2,464,400$       2,464,400$     
-$                  -$                -$              -$              -$                   -$                

250,000$          250,000$        -$              -$              -$                   -$                
100,000$          100,000$        -$              -$              -$                   -$                
100,000$          100,000$        
100,000$          100,000$        
10,000$            10,000$          

OWDA Loan 10 3.50% 1,504,400$       2,004,400$     
LGIF Loan 10 0.00% 500,000$          -$                

2,564,400$       2,564,400$     -$              -$              -$                   -$                

105,851$          141,032$        -$              -$              -$                   -$                
16,667$            -$                -$              -$              -$                   -$                

122,518$          141,032$        -$              -$              -$                   -$                

Allen Water District In Kind

ANNUAL DEBT
Total Financing

ANNUAL DEBT PAYMENT

Annual LGIF Payment

FUNDING SCENARIOS

TOTAL PROJECT COST
CUSTOMERS (EDU)

Allen Water District Project: 

LGIF Grant

Annual OWDA Payment

June 3, 2013

Allen County
City of Lima
Allen Water District

TOTAL ANNUAL OMR
FINANCING
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	Cure Review Response loan

	Request Amount: 500000
	Combo Box1: [Northwest]
	Number of Collaborative Partners including lead agency: 9
	Project Type: [Public Works]
	Project Approach: [Shared Services]
	Lead Agency: Allen Water District
	Project Name: Southwest Regional Waterline Improvement Area Phase 1 Construction
	Type of Request: Loan
	Lead Agency Name: Allen Water District
	Lead Agency Street Address: 3230 North Cole Street
	Lead Agency City: Lima, Ohio
	Lead Agency Zip: 45801
	Lead Agency County: Allen
	Ohio House District: 04
	Ohio Senate District: 12
	Project Contact Name: Sandra Heaphy
	Project Contact Job Title: Administrative Assistant
	Project Contact Street Address: 3230 North Cole Street
	Project Contact City: Lima
	Project Contact Zip: 45801
	Project Contact Email Address: allenwaterdistrict@allencountyohio.com
	Project Contact Phone Number: 419-996-4679
	Fiscal Agency Name: Allen Water District
	Fiscal Officer:  Mike Bosch
	Fiscal Officer Title: Treasurer
	Fiscal Agency Street Address: 3230 North Cole Street
	Fiscal Agency City: Lima
	Fiscal Agency Zip: 45801
	Less than 20k residents: 1
	Less than 20k Residents Name: 
	Less than 235k residents: 5
	Less than 235k Residents Name: Allen County Water District
	Single Entity: 5
	Collaborative Partners: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The partnership is a collaborative effort to provide a public water supply for southeast Allen County with the construction of a waterline extension project.  The project received a grant under Round 3 of the LGIF and detailed plans are nearing completion.  The following are the collaborative partners: Allen Water District, Board of County Commissioners, Allen County, Ohio, City of Lima, Rudolph Foods Company, Inc., Allen County Regional Airport Authority, Auglaize and Perry Townships, Perry Local School District and the Lima-Allen County Regional Planning Commission. 

The Allen Water District, an ORC 6119 Regional Water District, will act as the primary project manager and primary financing agent.  The City of Lima will provide the water product, planning/design expertise, construction inspection and funding support. The townships, Perry Local School District, Allen County Regional Airport Authority and Lima-Allen County Regional Planning Commission will provide the support to enable the completion of plans, right-of-way access and other in-kind support.  Rudolph Foods Company, Inc. will lend their support for public access and has committed $1,000,000 in financial support through property assessments as a dedicated repayment source for loan financing. 
	Collaborative Partner 1 Name: Allen Water District
	Collaborative Partner 1 Address: 3230 North Cole Street
	Collaborative Partner 1 City: Lima
	Collaborative Partner 1 Zip: 45801
	Collaborative Partner 2 Name: Board of Allen County Commissioners
	Collaborative Partner 2 Address: 301 North Main Street
	Collaborative Partner 2 City: Lima
	Collaborative Partner 2 Zip: 45802
	Collaborative Partner 3 Name: Allen County Regional Airport Authority
	Collaborative Partner 3 Address: 700 Airport Drive
	Collaborative Partner 3 City: Lima
	Collaborative Partner 3 Zip: 45804
	Collaborative Partner 4 Name: Auglaize Township
	Collaborative Partner 4 Address: 7726 Bellefontaine Road
	Collaborative Partner 4 City: Lima
	Collaborative Partner 4 Zip: 45805
	Collaborative Partner 5 Name: Perry Township
	Collaborative Partner 5 Address: 2408 East Breese Road
	Collaborative Partner 5 City: Lima
	Collaborative Partner 5 Zip: 45806
	Collaborative Partner 6 Name: Lima-Allen County Regional Planning Commission
	Collaborative Partner 6 Address: 130 West North Street
	Collaborative Partner 6 City: Lima
	Collaborative Partner 6 Zip: 45801
	Collaborative Partner 7 Name: Rudolph Foods Company, Inc.
	Collaborative Partner 7 Address: Box 509
	Collaborative Partner 7 City: Lima
	Collaborative Partner 7 Zip: 45802
	Collaborative Partner 8 Name: City of Lima
	Collaborative Partner 8 Address: 50 Town Square
	Collaborative Partner 8 City: Lima
	Collaborative Partner 8 Zip: 45801
	Collaborative Partner 9 Name: Perry Local School District
	Collaborative Partner 9 Address: 2770 East Breese Road
	Collaborative Partner 9 City: Lima
	Collaborative Partner 9 Zip: 45806
	Collaborative Partner 10 Name: 
	Collaborative Partner 10 Address: 
	Collaborative Partner 10 City: 
	Collaborative Partner 10 Zip: 
	Collaborative Partner 11 Name: 
	Collaborative Partner 11 Address: 
	Collaborative Partner 11 City: 
	Collaborative Partner 11 Zip: 
	Collaborative Partner 12 Name: 
	Collaborative Partner 12 Address: 
	Collaborative Partner 12 City: 
	Collaborative Partner 12 Zip: 
	Collaborative Partner 13 Name: 
	Collaborative Partner 13 Address: 
	Collaborative Partner 13 City: 
	Collaborative Partner 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The Southeast Regional Waterline Improvement Area (map attached) is a multi-phased waterline improvement project area to provide public water services to communities and businesses located in the planning area replacing private on-site water systems. The Project, for the purposes of this application, is defined as the construction of Phase 1 of the project with the funding from Round 3 used for planning.  Phase I of the improvement area will focus on providing a 12 inch waterline through Perry and Auglaize Townships to the hamlet of Westminster located in Auglaize Township where the end of project provides a public water source to Rudolph Foods Company, Inc.  In order to provide water for Phase I of the Southeast Regional Water Service Area the City of Lima completed design and construction upgrades to their elevated water storage tank located along SR 65 to allow water to be provided at acceptable volumes and pressures to the Phase I project area.  The Phase I portion of the Southeast Regional Waterline Improvement Area is the backbone of the project to allow for service to the other study areas.  Waterline extensions to the other locations of the study area will not be possible without the execution of Phase I portion of the study area.   Successful funding of this application will allow the Allen Water District to start construction of Phase 1.
	Previous LGIF Rounds: Yes
	If yes in which Rounds: Round 3 for Planning Study
	What was the project name: Same
	What entity was the lead applicant: Allen Water District
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: In the early 90's the City Lima entered into a long-term water contract with the Allen Water District to provide water, operation and maintenance of public water systems within the initial four township service area of the Allen Water District without requirements of annexation to the City of Lima.  Subsequent contract modifications between the Allen Water District and City of Lima has allowed for increased Allen Water District service area to include all of the unincorporated areas of Allen County. 
 
The Board of County Commissioners, by resolutions, requested the Allen Water District be the primary responsible governmental entity to provide water within unincorporated areas of Allen County so the aforementioned expanded service areas of the Allen Water District could be served by water from the City of Lima.  

With the construction phase of the project, other partners and units of local government will also play a role in the SWRWIA to provide water throughout this unserved area.  It also allows the County to keep a major employer in the area by providing them affordable safe water and reduces the number of regulated water treatment plants, i.e. Rudoph Foods will be able to abandon their current water treatment processes upon completion of Phase 1.
	Past Success: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The organizational structure of the Allen Water District as an ORC 6119 Regional Water District, and relationships developed between the Board of County Commissioners, Allen Water District and City of Lima is an example of multiple government entities having duplicative statutory authority for providing public utility services collaborating to provide  public water services by eliminating governmental redundancy.  It's an example of a collaborate approach to shared services, with all entities working together to provide a public works service.  In addition, the Townships are collaborating, as they do not lose jurisdictional land through annexation by extension of water lines through their Townships.

Similar collaborative efforts can be organized by other communities through utilization of cooperative long-term water contracts as developed between the Allen Water District, Allen County and City of Lima.
	Scalable: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: This project can be replicated by any municipality, county and regional water district.  The long term agreements and policy of not forcing annexation can be used as a model of other governmental jurisdictions, particularly when the result is maintaining jobs in their communities.  Agreements reached by all participating collaborative partners can be replicated throughout the State of Ohio.
	Replicable: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The grant funds helped pay for the feasibility study and moved the project forward.  Detailed design is estimated at 90% completion.  If funded by the LGIF, the project can move forward and be ready to bid by late summer of 2013 with construction complete and the line operational by 2014.  
	Probability of Success: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: N/A
	Performance Audit/Cost Benchmarking: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Rudolph Foods Company, Inc. requested the Allen Water District to provide a public water supply to their business by the end of 2013.  The proposed project will involve collaborating on planning, design and financing between Rudolph Foods, Allen Water District and City of Lima to complete construction of Phase I of the study area.  Rudolph Foods needs access to a public water supply so they may reduce their existing and future cost of maintaining their own private water supply.   Rudolph Foods Company has 6 facilities in the US, 2 in Ohio, 2 in IL and one in IN and WI.  The corporate headquarters are in Allen County and they employ around 160 people at the Allen County site.  They need to abandon their existing water treatment facility and connect to a public water supply. This project will allow Rudolph to complete that goal, making an investment to stay in Allen County and Ohio.
	Economic Impact: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Lima-Allen County has been very fortunate to have developed one of the best water supply systems in the State of Ohio.  The City of Lima has done an excellent job planning and executing water improvement projects to meet our community's needs now and well into the future.  The utility services available within our community has been a primary driving force for the successful residential and commercial development we have experienced, and continues to be one of the jewels of our community.  City of Lima present level of service is approximately 25,000 water accounts with 3500 of the accounts serving Allen Water District customers.  By creating a private/public collaboration for shared services, units of local government are able to serve their current and future customers more efficiently while also developing needed water resources to maintain and develop economic initiatives.  We believe demand and the ability to provide a public water supply will enable our surrounding communities continued growth by providing shared public services.
	Economic Demand: 5
	LGIF Request: 500000
	Source 1: Allen Water District
	Source 1 Amount: 250000
	Source 2: Allen County Commissioners
	Source 2 Amount: 100000
	Source 3: LGIF Grant
	Source 3 Amount: 100000
	Source 4: OWDA Loan
	Source 4 Amount: 1504400
	Source 5: Allen Water District (admin)
	Source 5 Amount: 10000
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 1964400
	TotalSources: 2464400
	Consultant Fees Amount: 165800
	Consultant Fees Source: Allen Water/County/LGIF
	Legal Fees Amount: 5000
	Legal Fees Source: Allen Water 
	Other Use 1: Construction
	Other Use 1 Amount: 2235400
	Other Use 1 Source: LGIF/OWDA
	Other Use 2: Permits
	Other Use 2 Amount: 8200
	Other Use 2 Source: Allen Water
	Other Use 3: Easements
	Other Use 3 Amount: 20000
	Other Use 3 Source: Allen Water/County
	Other Use 4: Financing
	Other Use 4 Amount: 20000
	Other Use 4 Source: Allen Water
	Other Use 5: Administration
	Other Use 5 Amount: 10000
	Other Use 5 Source: Allen Water
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	Total Uses of All Sources: 2464400
	Local Match Percentage: 0.7971108586268463
	Local Match: 5
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: All expenses are directly related to the construction of Phase 1.
	Budget1: No
	FY: 2014
	FY_2: 2015
	FY_3: 2016
	Salary and Benefits YR 1: $5,000
	Salary and Benefits YR 2: $5,200
	Salary and Benefits YR 3: $5,400
	Contract Services YR 1: $5,000
	Contract Services YR 2: $5,200
	Contract Services YR 3: $5,400
	Occupancy YR 1: $40,000
	Occupancy YR 2: $42,000
	Occupancy YR 3: $44,000
	Training and PD YR 1: $1,000
	Training and PD Year 2: $1,000
	Training and PD Year 3: $1,000
	Insurance YR 1: $2,000
	Insurance YR 2: $2,100
	Insurance YR 3: $2,200
	Travel YR 1: $500
	Travel YR 2: $500
	Travel YR 3: $500
	Capital Equipment YR 1: $2,000
	Capital Equipment YR 2: $2,100
	Capital Equipment YR 3: $2,200
	Supplies YR 1: $1,500
	Supplies YR 2: $1,550
	Supplies YR 3: $1,600
	Evaluation YR 1: $500
	Evaluation YR 2: $500
	Evaluation YR 3: $500
	Marketing YR 1: $500
	Marketing YR 2: $500
	Marketing YR 3: $500
	Conferences YR 1: $1,000
	Conferences YR 2: $1,000
	Conferences YR 3: $1,000
	Administration YR 1: $5,000
	Administration YR 2: $5,200
	Administration YR 3: $5,400
	Other Expense 1: 
	Other Expense 1 YR 1: 
	Other Expense 1 YR 2: 
	Other Expense 1 YR 3: 
	Other Expense 2: 
	Other Expense 2 YR 1: 
	Other Expense 2 Yr 2: 
	Other Expense 2 YR 3: 
	Other Expense 3: 
	Other Expense 3 YR 1: 
	Other Expense 3 YR 2: 
	Other Expense 3 YR 3: 
	Total Expenses YR 1: $64,000
	Total Expenses YR 2: $66,850
	Total Expenses YR 3: $69,700
	Local Government 1: City Of Lima
	LG 1 YR 1: $110,400
	LG 1 YR 2: $120,400
	LG 1 YR 3: $130,400
	Local Government_2: AWD Water Revenue
	LG 2 YR 1: $37,460
	LG 2 YR 2: $41,460
	LG 2 YR 3: $45,460
	Local Government_3: 
	LG 3 YR 1: 
	LG 3 YR 2: 
	LG 3 YR 3: 
	State Government YR 1: 
	State Government YR 2: 
	State Government YR 3: 
	FederalGovernment YR 1: 
	Federal Government YR 2: 
	Federal Government YR 3: 
	Other Revenue 1: Tax Revenue
	Other Revenue 1 YR 1: $52,200
	Other Revenue 1 Yr 2: $104,400
	Other Revenue 1 YR 3: $156,600
	Other Revenue 2: 
	Other Revenue 2 YR 1: 
	Other Revenue 2 YR 2: 
	Other Revenue 2 YR 3: 
	Other Revenue 3: 
	Other Revenue 3 YR 1: 
	Other Revenue 3 YR 2: 
	Other Revenue 3 YR 3: 
	Membership Income YR 1: 
	Membership Income YR 2: 
	Membership Income YR 3: 
	Program Service Fees YR 1: 
	Program Service Fees YR 2: 
	Program Service Fees YR 3: 
	Investment Income YR 1: 
	Investment Income YR 2: 
	Investment Income YR 3: 
	Total Revenues YR 1: $200,060
	Total Revenues YR 2: $266,260
	Total Revenues YR 3: $332,460
	Budget2: Off
	FY_4: 2014
	FY_5: 2015
	FY_6: 2016
	Salary and Benefits YR 4: $0
	Salary and Benefits YR 5: $0
	Salary and Benefits YR 6: $0
	Contract Services YR 4: $0
	Contract Services YR 5: $0
	Contract Services YR 6: $0
	Occupancy YR 4: $0
	Occupancy YR 5: $0
	Occupancy YR 6: $0
	Training and PD YR 4: $0
	Training and PD YR 5: $0
	Training and PD YR 6: $0
	Insurance YR 4: $0
	Insurance YR 5: $0
	Insurance YR 6: $0
	Travel YR 4: $0
	Travel YR 5: $0
	Travel YR 6: $0
	Capital Equipment YR 4: $0
	Capital Equipment YR 5: $0
	Capital Equipment YR 6: $0
	Supplies YR 4: $0
	Supplies YR 5: $0
	Supplies YR 6: $0
	Evaluation YR 4: $0
	Evaluation YR 5: $0
	Evaluation YR 6: $0
	Marketing YR 4: $0
	Marketing YR 5: $0
	Marketing YR 6: $0
	Conferences YR 4: $0
	Conferences YR 5: $0
	Conferences YR 6: $0
	Administration YR 4: $0
	Administration YR 5: $0
	Administration YR 6: $0
	Other 4: 
	Other 4 YR 4: 
	Other 4 YR 5: 
	Other 4 YR 6: 
	Other 5: 
	Other 5 YR 4: 
	Other 5 YR 5: 
	Other 5 YR 6: 
	Other 6: 
	Other 6 YR 4: 
	Other 6 YR 5: 
	Other 6 YR 6: 
	Total Expenses YR 4: $0
	Total Expenses YR 5: $0
	Total Expenses YR 6: $0
	Local Government_4: City of Lima
	LG 4 YR 4: -$110,400
	LG 4 YR 5: -$120,400
	LG 4 YR 6: -$130,400
	Local Government_5: AWD
	LG 5 YR 4: -$37,460
	LG 5 YR 5: -$41,460
	LG 5 YR 6: -$45,460
	Local Government_6: 
	LG 6 YR 4: 
	LG 6 YR 5: 
	LG 6 YR 6: 
	State Government YR 4: 
	State Government YR 5: 
	State Government YR 6: 
	Federal Government YR 4: 
	Federal Government YR 5: 
	Federal Government YR 6: 
	Other Revenue 4: Tax Revenue
	Other Revenue 4 YR 4: -$52,200
	Other Revenue 4 YR 5: -$104,400
	Other Revenue 4 YR 6: -$156,600
	Other Revenue 5: 
	Other Revenue 5 YR 4: 
	Other Revenue 5 YR 5: 
	Other Revenue 5 YR 6: 
	Other Revenue 6: 
	Other Revenue 6 Yr 4: 
	Other Revenue 6 YR 5: 
	Other Revenue 6 YR 6: 
	Membership Income YR 4: 
	Membership Income YR 5: 
	Membership Income YR 6: 
	Program Service Fees YR 4: 
	Program Service Fees YR 5: 
	Program Service Fees YR 6: 
	Investment Income YR 4: 
	Investment Income YR 5: 
	Investment Income YR 6: 
	Total Revenues YR 4: -$200,060
	Total Revenues YR 5: -$266,260
	Total Revenues YR 6: -$332,460
	Program Budget Narrative: The Program Budgets are a 3-year comparison of Expense and Revenues with completing the project versus not completing the project.  Population growth numbers due to the completion of project were supplied by the Lima-Allen Regional Planning Commission (see explanation below).  Comparing the two budgets the City of Lima and Allen Water District stand to lose approximately $150,000 annually if the project is not completely. In addition, a loss of new tax revenue is expected if a public water system is not completed due to the lack of a public water supply for new housing and business starts.  It is estimated 28 new housing starts annually over a 30-year period will allow for revenue growth for the Allen Water District and the City of Lima along with increased tax revenues.

Working with the Allen County Auditor, the Regional Planning Commission (RPC) established the program revenue streams detailing the affects of anticipated commercial and residential development for the 3-year period following construction of the waterline. The RPC prepared the future estimates using existing development and linear regression analyses as part of the ODOT Travel Demand Model Update. Tax valuations were projected forward using current median values and therefore considered conservative in that new development standards would increase the valuation of any new residential or commercial structures. These same projections were integrated into the ODOT Travel Demand Model in 2009 wherein Traffic Analysis Zones were tied to 2030 ODOD population projections and QCEW employment data.  Distributions were based on Census Data including CTPP and the Public Use Microdata (PUMS). Model calibrations reflected model variables using the specified datasets. The model components underwent preliminary validation prior to being submitted to CUBE’s interface. Supporting documentation can be found in: “Update & Expansion of Lima Travel Demand Model to Cover all of Allen County (ODOT/February 2009), & OTS General Travel Demand Modeling Services PID No. 75698 / Agreement No. 12123 Task Order G-9: Development of Models for Akron, Canton, Lima and Youngstown MPO’s (Bernardin-Lochmueller & Associates/December 2005).

	Program Budgets: 3
	Radio Button4: Yes
	Gains: 1.21
	Return on Investment Percentage: 1.21
	Costs: 1
	Return on Investment: 15
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: A ROI over a 20 year period is expected in all three categories listed above as follows:
Total $ Saved = residential and commercial customer $ saved through use of public water system versus a private                    well system.  Total $ Saved = $432,000 + $417,120 = $849,120
Total Cost Avoidance = residential and commercial customer cost avoidance due reduced insurance cost having a public water system with fire protection. Total Cost Avoidance = $450,000 + $200,000 = $650,000
Total New Revenue = residential and commercial new water billing revenue without customer growth. 
Total New Revenue = $1,477,200
Total Program Cost = $2,464,400
ROI = ($849,120 + $650,000 + $1,477,200) ÷ $2,464,400 * 100 = 121%    
	Magnitude Factor: 5
	This project will decrease specific line items in the exisiting budget The specific line items should be evidenced by an expected decrease in specific line items for the next three years Please list the specific line item in the Program Budget section and the total dollar amount saved in the next three years 5 pointsRow1: The project budget shows evidence of loss of revenue and tax revenue for the next three years of around $798,780 if the project does not proceed.  In addition, financing through the LGIF saves Phase 1 construction financing costs of $18,514 a year in interest or $185,140 total interest costs over the life of the loan compared with financing from OWDA.  See attached financing scenario.
	Cost Savings: 5
	Does the project affect core services in your community Explain how this project meets the basic needs of your community by providing services for which the lead applicant is primarily responsible 5 pointsRow1: The project allows the Allen Water District Service Area to expand to include the southeast area of Allen County.  Many have requested public water services but the project has not been feasible until a larger user needed services, Rudolph Foods.  Core services provided by the applicant are supplying public water to residential, commercial and industrial users in the Allen Water District Service Area.  Completion of the project with financing from LGIF allows the expansion of services to be more affordable and efficient.
	Core Services: 5
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: The repayment of the loan is the responsibility of the Allen Water District.  Rudolph Foods has pledged $1,000,000 for the project through annual property assessments over the 10 year loan period.  In addition, the Allen Water District will repay the remainder of the loan balance through current user fees and growth in customers as a result of the proposed project.  
	Repayment Source: 5
	S-Population: 5
	S-Partners: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probablity of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Response to Economic Demand: 5
	S-Financial Information: 3
	S-Local Match: 5
	S-ROI: 15
	S-Magnitude Factor: 5
	S-Cost Savings: 5
	S-Core Services: 5
	S-Repayment Structure: 5
	S-Total Score: 83


