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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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Project Budget Breakdown 



Project Budget Spreadsheet

LGIF

BUDGET ITEM DESCRIPTION QTY UNIT PRICE TOTAL

iPads for City inspectors 5 829$                4,145$          

Monthly connectivity for 

inspectors ipads for 6 months

6 300$                1,800$          

5,945$          

Exploration of streamlining 

and digitizing code 

enforcement and demolition 

data collection, analysis and 

sharing, map generation

1 15,000$          15,000$        

15,000$        

ipads for development 1 829$                829$             

Training for inspectors 1 2,900$            2,900$          

Data integration and 

establishment of a single 

database

1 27,500$          27,500$        

Development and Testing of 

Mobile Application

1 40,000$          40,000$        

71,229$        

iPads for development 1 829$                829$             

Monthly connectivity for 6 

months

6 300$                1,800$          

2,629$          

TOTAL 94,803$        

Total Hard Costs <10% 9,403$          

SUB-TOTAL

City of Girard

City of Youngstown 

SUB-TOTAL

Empyra

SUB-TOTAL

CURS at YSU

SUB-TOTAL



 

 

 

 

 

 

 

Previous Program Budget Information 

 

 

 

 









 

 

 

 

 

 

 

PFM Study 

 

 

 

 





























 

 

 

 

 

 

 

Diagram of Systems 

 

 

 

 



Logos.NET 
Data Empyra 

OneFlow

Code Enforcement Web Data
    PROPERTY
    CASE
    INSPECTION
    VIOLATIONS

Demolition Web Data
    PROPERTY
    CURRENT DEMO PHASE
    LAST UPDATED
    NEXT DEMO STEP

INTERNAL DATA
CODE ENFORCEMENT

HOSTED DATA
DEMOLITION

Page 1

Current Database to Web model

PK (Parcel) PK (Parcel)

No data Integration resulting in separate Web page displays
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	Request Amount: 94803
	JobsOhio Region: [Northeast]
	Number of Collaborative Partners including lead agency: 5
	Project Approach: [Efficiency]
	Project Type: [Technology]
	Lead Agency: City of Youngstown
	Project Name: Mahoning Valley Collaborative Code Enforcement System
	Type of Request: [Grant]
	Street Address: 26 S. Phelps Street
	City: Youngstown
	Lead Agency Zip: 44503
	In what county is the lead agency located: Mahoning
	Ohio House District: 58th
	Ohio Senate District: 33
	Project Contact: Rick Deak
	PC Title: Network Administrator
	PC Address: 26 S. Phelps Street
	PC City: Youngstown
	PC Zip: 44503
	PC Email Address: rdeak@cityofyoungstownoh.com
	PC Phone Number: 3307428787
	Fiscal Agency: City of Youngstown
	Fiscal Officer: Dave Bozanich
	FO Title: City Finance Director
	Fiscal Agency Address: 26 S. Phelps Street
	Fiscal Agency City: Youngstown
	Fiscal Agency Zip: 44503
	City Residents Check Box: 5
	Less than 20,000 residents: 
	County Residents Check Box: 1
	Less than 235,000 residents: 
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1:       The City of Youngstown (COY), the lead applicant, operates the Demolition and Code Enforcement processes as separate and cumbersome operations; providing separate staffing for code enforcement and demolition activity. The City uses a redundant code enforcement property data collection and management system in which data has to be collected on paper forms in the field and then re-entered into a digital system in the office; using precious time that could be spent tracking and enforcing additional violations. These tasks result in significant lag-time and inconsistency between data collection, entry, and database updates. COY will coordinate with all partners to determine if a fully digital, integrated code enforcement and demolition system will streamline the property collection and enforcement process and maximize compliance with a small staff by using limited resources more efficiently.       Youngstown Neighborhood Development Corporation (YNDC) is a community development corporation that promotes investment/re-investment in Youngstown's transitional neighborhoods. YNDC manages  City-supported housing programs as an integral component of the code enforcement process to rehabilitate income eligible owner occupied homes and bring them into code compliance. YNDC coordinates directly with city inspectors and the Property Maintenance Appeals Board to target code compliance programming. YNDC also implements neighborhood planning and housing redevelopment strategies in coordination with municipal planning processes. YNDC will examine the feasibility of using the integrated digital code enforcement system to streamline the collection and analysis of property data and for targeted outreach efforts needed to efficiently implement code compliance programs.      Center for Urban and Regional Studies (CURS) at Youngstown State University (YSU) receives and analyzes code enforcement data provided by the COY and YNDC to generate maps using a GIS system in order to inform city planning strategies, manage housing programs, and evaluate progress at achieving code compliance and neighborhood stabilization efforts. Presently, data is provided to CURS on an inconsistent basis. CURS will assess the ability of a streamlined code enforcement system to improve the quality, speed and consistency of available data.      Empyra is a company that provides COY with software to manage the property demolition process, which provides a web-based public access database to track demolition status by property. The present use of separate databases requires inspectors to conduct separate data collection and entry processes for each, producing redundancies and using precious staff time that could be allocated toward additional inspection and compliance efforts. Empyra will work with the collaborative partners to integrate the code enforcement and demolition databases into one streamlined system, and will develop a mobile application for inspectors to use in the field to conduct surveys more efficiently.      The City of Girard, a small industrial city to the north of the City of Youngstown, is interested in exploring the efficiency benefits and scalability of using this technology to streamline its code enforcement system. The system developed during this feasibility study will also be used to inform the U.S. 422 Corridor Redevelopment Plan, a major economic development project and partnership between the Cities of Youngstown and Girard.      This grant will provide the resources necessary for Youngstown, Girard, YNDC, CURS, and Empyra to conduct a feasibility study in order to produce a highly efficient collaborative code enforcement software system and process that can be regionalized and used by all communities across the Mahoning Valley.
	Collaborative Partner 1: City of Youngstown
	CP 1 Address: 26 S. Phelps Street
	CP 1 City: Youngstown
	CP1 Zip: 44503
	Collaborative Partner 2: Youngstown Neighborhood Development Corporation
	CP 2 Address: 201 E. Commerce Street, Suite 140
	CP 2 City: Youngstown
	CP2 Zip: 44503
	Collaborative Partner 3: Youngstown State University Center for Urban and Regional Studies (CURS)
	CP 3 Address: One University Plaza
	CP 3 City: Youngstown
	CP 3 Zip: 44555
	Collaborative Partner 4: Empyra
	CP 4 Address: 20 Federal Place West, Suite 2C
	CP 4 City: Youngstown
	CP 4 Zip: 44503
	Collaborative Partner 5: City of Girard
	CP 5 Address: 100 W. Main Street #7
	CP 5 City: Girard
	CP 5 Zip: 44420
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1:       This feasibility study will produce an efficient, innovative and effective partnership-based code enforcement system in accordance with a city efficiency study conducted by PFM, which will streamline code enforcement processes, maximize code compliance with limited staff  and improve the consistency and accuracy of data collection to inform city planning and revitalization activities. The collaborative partners will evaluate the efficiency of using mobile code enforcement technology to conduct property surveys in the field, coupled with an integrated property code enforcement database that allows inspectors to instantaneously upload and share data between municipal departments and collaborative partners. Through use of mobile technology and an instantaneous open data system, the partners intend to create a highly efficient and collaborative code enforcement system that will serve as a model for municipalities throughout the Mahoning Valley and across the state of Ohio.        An instantaneous, open data code enforcement system would maximize municipal efficiency and enhance the efficiency of community partners to inform planning strategies and conduct neighborhood stabilization efforts. Currently, YNDC and CURS do not have access to city code enforcement or property conditions data on a consistent basis to inform code compliance and redevelopment strategies. To access this data, it must be requested from and assembled by City of Youngstown staff, which can take weeks to prepare and consumes precious staff time that could otherwise be spent maximizing code enforcement and inspection activities. An open system for sharing code enforcement data coupled with the use of mobile technology for inspections would instantly provide city departments and partners with accurate enforcement data as it is collected in real time. Use of mobile technology for inspections could also allow partners to assist by conducting additional property inspections, increasing the number of annual inspections that can be achieved without increasing municipal costs.      Mobile technology will provide instantaneous and accurate data collection for property evaluation including embedding pictures with parcel-by-parcel inspection data, which is necessary to maintain current property information and create inspection reports. This information will be stored, sorted and uploaded into respective databases and summarized for public tracking through the city’s website. Once the mobile property inspection application is developed, inspectors will have the ability to upload current property condition data into a collaborative code enforcement database in real time. Such a system would eliminate cumbersome data collection and management steps currently used, including paper-based inspection reports, handling of maps and cameras, and manual to digital data transfer. All of these tasks will be completed in one step using a mobile device in the field, maximizing the number of inspections that can be completed and allowing city departments and all collaborative partners to obtain instant access to accurate property condition data that tracks code violations, demolition candidates, and vacant properties.        While highly positive results are anticipated, the development of a new system will produce many unknowns that warrant a thorough feasibility study. Extensive study of prototype applications, database systems, and mobile hardware (4G-enabled tablet devices) will be crucial to create an effective final product that maximizes efficiency. Variation in code enforcement structures, policies, and practices may also warrant the need for different approaches, requiring detailed investigation and testing. In Youngstown alone, two completely separate systems are used to collect similar data across departments. Code Enforcement and Demolition each utilize a separately managed database system: Logos and Empyra OneFlow respectively.  While both of these systems store much of the same data, they are presently incompatible with one another. Furthermore, neither system allows for the use of mobile technology for inspections.Effective strategies for integrating these systems and policies will require thorough research and planning.     The partners for this study seek to use mobile technology and an integrated code enforcement database to produce a collaborative code enforcement and demolition system that will maximize the use of limited municipal resources to tackle code enforcement issues, eliminate redundancies, and maximize the ability of community partners to contribute to the code enforcement process. This effort will allow municipalities to provide more efficient code enforcement services throughout the Mahoning Valley and produce a model that can be used in other regions across Ohio.
	Previous Submission: Yes
	If yes in which Rounds: 3
	What was the project name: City of Youngstown Collaborative Code Enforcement System
	What entity was the lead applicant: City of Youngstown
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: In January of 2012, The City of Youngstown entered a contract with the Youngstown Neighborhood Development Corporation to manage housing programs funded by the Department of Housing and Urban Development.  These programs are aimed to assist income eligible home owners who live within targeted areas of the city to achieve code compliance in order to support broader neighborhood revitalization strategies. These programs had previously been managed internally by the city for more than 20 years.Since YNDC began management of these programs, management costs have been cut by 60%, while the number of homes brought into code compliance increased significantly. City Code Enforcement, the Property Maintenance Appeals Board, and YNDC established a collaborative process for scheduling and coordinating code enforcement within program target areas to maximize the effectiveness of code compliance measures toward achieving neighborhood revitalization goals.
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The City of Youngstown is the largest city in the region, while the City of Girard is a smaller sized city.  This technology can be scaled to cities of various sizes throughout the region where code enforcement is vital to the success of revitalization efforts. Other nearby smaller cities such as Campbell, Struthers, Lowellville and McDonald, as well as larger cities throughout the region could benefit from the advancements in code enforcement produced by this study. City and municipal departments, large and small, have experienced budgetary and staffing cuts throughout the entire region over the past several years.  Using the current system, code enforcement departments cannot produce an efficient level of inspections regardless of staffing levels.  For instance, Youngstown is equipped with only four full-time code enforcement inspectors to cover seven wards of the City, including more than 65,000 properties, 22,000 vacant properties, and over 4,000 vacant and blighted structures throughout the city.  The number of vacant and blighted structures is expected to increase to 7,500 by 2020. The proposed system that will be produced as a result of this study will increase the annual number of properties inspected by at least 50%, maximizing productivity. The development of a mobile application for inspections and a streamlined code enforcement database can be utilized by agencies outside of municipal government, such as community development partners, neighborhood associations and groups from other sectors to increase compliance while avoiding additional staffing costs.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The need for a highly efficient, streamlined code enforcement system is not unique to Youngstown and Girard. Issues such as chronic abandonment, blighted property, high vacancy rates, and diminishing property values are a shared issue throughout Ohio. The collaborative code enforcement system and technology produced through this study can be used to implement similar projects in any community seeking to address these challenges, including Cleveland, Cincinnati, Toledo, Dayton, Akron, Canton, and many others. Use of this technology and process could significantly benefit code compliance  and neighborhood revitalization efforts throughout the entire state and nation. At the same time, the technology components developed through the study will be easy to replicate to meet the particular needs, policies and regulations of any Ohio community. The mobile property inspection software and integrated code enforcement database system will be designed in such a way that they can be  customized to suit the particular housing and building codes of any municipality. The collaborative partners producing this feasibility study will share information about this technology with other interested communities and with the State of Ohio after findings from the study are produced. 
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1:    It is the intent of the collaborative partners to fully implement the technology and procedures outlined in this study.  Once code enforcement and demolition data systems are fully integrated and linked with the mobile property application, the entire code enforcement process will be updated to reflect the findings and development of this study.  The feasibility stage will allow this partnership the ability to identify and work through the unknowns that will be faced in the software development phase.  This collaboration consists of committed partners with a history of successfully working together. This partnership has already witnessed incremental efficiency that has incurred from existing collaboration. The LGIF grant will afford the partnership the time and resources necessary to integrate findings and recommendations generated by the City of Youngstown, CURS at YSU, Empyra, City of Girard and YNDC to create and test prototypes and ultimately create a full plan for implementation.    Recently, a study conducted by PFM focusing on current City operations compared to best practices has provided several recommendations for budget savings and operational improvements.  In this study, several proposed recommendations were prioritized based on impact and likelihood of implementation.  On page 211 of the PFM study, a recommendation says to "continue to improve Technology utilization by field inspectors through the use of computers in the field to access their daily workload and schedule of inspections.  The potential outcome identified was that "mobile computers will improve the efficiency of the daily administration of Code Enforcement inspections." Based on these recommendations, the study and implementation of updated technology for code enforcement purposes is critical to the success of  revitalization efforts.  The technology proposed in this study has been used successfully in other cities, such as New Orleans, to increase efficiency amongst overwhelming code enforcement challenges.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: A recent performance audit was conducted for the City by Public Financial Management, Inc. (PFM), a nationally-recognized consultant recommended by HUD as part of the Strong Cities Strong Communities Initiative (referenced and relevant sections are attached). A formal cost benchmarking study does not exist as it relates to code enforcement issues in cities such as Youngstown and Girard.  However, several pages of the PFM study clearly state that code enforcement technology needs updated.  The study explicitly recommends the City pursue the Local Government Innovation Fund (LGIF) "for multi-jurisdictional service delivery and efficiency improvements" (Page 61).  The study also says that "Youngstown faces growing cost pressures driven in part by rising workforce costs" (Page 69).  It also urges for the establishment of a regional technology collaborative, identifying YSU as a potential major partner (Page 103).  This is followed by, "mobile computers will improve the efficiency of the daily administration of Code Enforcement inspection."  The study suggests that investment in improved code enforcement technology will result in "engaged property owners [that] will take ownership of their neighborhoods and reduce the need for enforcement" (Page 212).  It also suggests that the City perform proactive inspection sweeps in order to allow property maintenance inspectors to better manage neighborhood concerns and issues before they become a costly problem for the city.  Ultimately, this feasibility study will develop technology needed to avoid the costs of hiring additional staff while increasing code enforcement activity. 
	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1:    The private business environment and overall community attraction will directly benefit from this study due to the tangible progress that will be delivered by the mobile property application and integrated database.  The development of a mobile property evaluation device and an integrated database will set a new standard for code enforcement and property maintenance throughout the city.  Less than one year ago, a Bottom Dollar grocery store opened in a formerly distressed south side neighborhood as a result of strategic code enforcement and demolition.  A nationally recognized mixed-use developer has expressed interest in a large-scale redevelopment project, provided the necessary physical and aesthetic improvements are achieved to the surrounding neighborhoods.  This past year, The City of Youngstown and YNDC invested over $500,000.00 to bring 54 homes into compliance in order to catalyze private investment in strategic asset rich neighborhoods. The average cost spent to rehabilitate a home to meet compliance is $5,000.00. In 2012, a total of 709 properties were brought into compliance through repairs or demolition. With the implementation of new code enforcement technology, the amount of properties brought into compliance would increase by at least 50% (354 properties).  Multiplying the increase in properties (354) by the average rehabilitation cost by ($5,000), an additional $1.7 million will be reinvested in Youngstown's neighborhoods.    Ultimately, the ability to provide updated maps showing city-wide progress through code enforcement, property maintenance, strategic demolition, and rehabilitation through assistance programs will increase the attractiveness and confidence to invest by the private sector.  By removing blighted properties and restoring neighborhood fabric, adjacent property values will increase.  This will benefit the city through a larger tax base, increased revenue, an increase in the aesthetic conditions of entire neighborhoods while establishing a culture of transparency and accountability.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: This project will immediately alleviate the combination of budget and staffing cuts that the City of Youngstown has experienced over the last 5 years.  This project will leverage existing staff capacity coupled with new technical capabilities in order to maximize the utility of diminished resources.  Currently, there are 4 full-time inspectors dedicated to code enforcement for more than 66,000 residents, 65,000 properties,  of which over 4,000 are vacant and blighted structures that require enforcement and/or demolition to be brought into compliance. According to the City of Youngstown performance audit conducted by PFM, this number is anticipated to increase to 7,500 by 2020 if code enforcement challenges are not aggressively addressed.The ability to develop an integrated database and a mobile property evaluation application will increase productivity without increasing the cost of services by enabling inspectors to increase inspection volume by a minimum of 50% annually. Whole steps of the current inspection routine, such as transferring data from hard copies produced in the field into digital databases in the office, will be eliminated using the new system.  In turn, increased compliance will be achieved at a rate of 50% due to a higher volume of inspected properties, creating the potential to generate between $20,000 and $60,000 in revenue through property registration and code violation fees without hiring additional staff. These funds, in turn, could be put toward housing programs aimed at achieving code compliance.
	Economic Demand Check Box: 5
	LGIF Request: 94803
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: COY (Code Enforcement Staff)
	Source 5 Amount: 77500
	Source 6: COY (Network Administrator)
	Source 6 Amount: 2000
	Source 7: YNDC
	Source 7 Amount: 2000
	TotalMatch: 81500
	TotalSources: 176303
	Consultant Fees: 
	Source Consultant: 
	Legal Fees: 
	Source Legal: 
	Other: Empyra
	Amount 1: 71229
	Source Other 1: LGIF Grant
	Other_2: Youngstown State University (CURS Staff)
	Amount 2: 15000
	Source Other 2: LGIF Grant
	Other_3: COY (Code Enforcement)
	Amount 3: 5945
	Source Other 3: LGIF Grant
	Other_4: City of Girard
	Amount 4: 2629
	Source Other 4: LGIF Grant
	Other_5: COY (Network Administrator)
	Amount 5: 2000
	Source Other 5: In-Kind Match
	Other_6: COY (Code Enforcement) (Network Administrator)
	Amount 6: 77500
	Source Other 6: In-Kind Match
	Other_7: YNDC
	Amount 7: 2000
	Source Other 7: In-Kind Match
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 176303
	Match Percentage: 0.46227233796361944
	Local Match Check Box: 3
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Empyra ($71,229.00) will require 1 iPad for product development at $829.00, training for inspectors valued at $2,900.00, a feasibility study of data integration/mobile connectivity and establishment of a single data system, $27,500.00, feasibility of establishing and the development of a mobile property evaluation application valued at $40,000.00. The Empyra component will require $71,229.00 in LGIF funds.CURS at YSU will cover the exploration of streamlining and digitizing housing code enforcement and demolition data; data collection, analysis and sharing, as well as map generation. The YSU component will require $15,000 in LGIF funds. The City of Youngstown Code Enforcement Office will be contributing an in-kind match of $77,500.00 in staff time and resources between code enforcement and the network administrator and will need 4 iPads for inspectors and 1 for the department head, totaling 5 iPads at $829.00 each or $4,145.00.  The City will require monthly connectivity at an estimated rate of $300.00/month for six months, or $1,800.00. This component will require $5,945.00 in LGIF funds. The City of Youngstown Network Administrator will provide an in-kind contribution of $2,000.00 for staff training and data integration.The City of Girard will require one iPad at $829.00 for one inspector, as well as connectivity at an estimated rate of $300.00/month for six months, or $1,800.00.  This component will require $2,629.00 in LGIF funds.YNDC will provide overall coordination of collaborative efforts valued at a $2,000.00 in-kind match.Approximately $9,403.00 will be spent on hard costs, which is $80.00 below the 10% ceiling as required by the LGIF Grant Application Procedures section C.2.1.
	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 264241.12
	FY2 Salary and Benefits: 342750
	FY3 Salary and Benefits: 295485.8
	FY1 Contract Services: 40500
	FY2 Contract Services: 7346
	FY3 Contract Services: 14032.09
	FY1 Occupancy: 1713.45
	FY2 Occupancy: 4727
	FY3 Occupancy: 8500
	FY1 Training: 0
	FY2 Training: 0
	FY3 Training: 0
	FY1 Insurance: 0
	FY2 Insurance: 0
	FY3 Insurance: 0
	FY1 Travel: 1260
	FY2 Travel: 0
	FY3 Travel: 0
	FY1 Capital: 0
	FY2 Capital: 0
	FY3 Capital: 0
	FY1 Supplies: 5543
	FY2 Supplies: 9487
	FY3 Supplies: 18127.86
	FY1 Evaluation: 0
	FY2 Evaluation: 0
	FY3 Evaluation: 0
	FY1 Marketing: 0
	FY2 Marketing: 7481
	FY3 Marketing: 14000
	FY1 Conferences: 0
	FY2 Conferences: 0
	FY3 Conferences: 0
	FY1 Administration: 0
	FY2 Administration: 0
	FY3 Administration: 0
	PB Other 1: Fuel/Gas
	FY1 Other 1: 2500
	FY2 Other 1: 8123
	FY3 Other 1: 8500
	PB Other 2: Operating Services
	FY1 Other 2: 1000
	FY2 Other 2: 7589
	FY3 Other 2: 5175
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 316757.00
	Total Expenses FY2: 387503
	Total Expenses FY3: 363821
	Local Government: 
	FY1 Revenue 1: 
	FY2 Revenue 1: 
	FY1 Revenue 6: 
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: 
	RevenuesRow7: 
	RevenuesRow7_2: 
	Other_13: 
	RevenuesRow8: 
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 
	RevenueFY2: 
	RevenueFY3: 
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 298441
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 479925
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 484724
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 14032.09
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 14032.09
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 14032.09
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 8500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 8500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 8500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 18127.86
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 18127.86
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 18127.86
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 14000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 14000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 14000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: Fuel/Gas
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 8500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 8500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 8500
	Other_15: Operating Services
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 5175
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 5175
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 5175
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 363821
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 366776
	FY3 Expenses: 369731
	Local Government_4: Code Enfo
	2 Revenues 1: 
	2 Revenues 6: 
	2 Revenues 7: 
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 
	RevenuesRow2_3: 
	FY5 Revenues: 
	RevenuesRow2_4: 
	Local Government_5: 
	2 Revenues 2: 
	FY6 Revenues: 
	RevenuesRow3_3: 
	RevenuesRow3_4: 
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 
	RevenuesRow7_4: 
	Other_17: 
	RevenuesRow8_3: 
	RevenuesRow8_4: 
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative:    This proposal does not anticipate any unusual revenues or expenses. This feasibility study and subsequent implementation of this data integration and mobile property application proposal will enable existing City of Youngstown code inspectors to increase their volume of inspections by at least 50%, which is necessary in order to meet current code enforcement demands. In order to produce this impact under the current system, it is projected that three additional full time staff members would need to be hired by FY 2014. Based upon existing department salaries for full time code enforcement staff, three additional full-time staff would cost $59,500 in salary and benefits annually per inspector. Therefore, a total of $178,500 in additional staff costs would be avoided annually by implementing the collaborative code enforcement system. This proposal projects the budget of the Code Enforcement Department to remain relatively constant through FY 2015 (with a 1% annual increase in staff costs), while significantly increasing inspection activity, compliance, and reinvestment in accordance with municipal objectives. When implemented, this project will allow the City of Youngstown to avoid a total $357,000 ($178,500 per fiscal years 2014 and 2015) in new costs as redundant and unnecessary work tasks will be eliminated and efforts refocused on additional inspections .After careful review with the City of Youngstown's Finance Department, we have submitted the department budgets for Fiscal Years 2010, 2011 and 2012 as supplemental materials.  We project that the Collaborative Code Enforcement System produced through this feasibility study will allow the department budget to remain relatively constant at the 2012 level over the next three years.  For clarification, we are attaching the 2010, 2011 and 2012 City of Youngstown Expense Budget Performance Reports for review.  To complete this portion of the application, the City of Youngstown Finance Department reviewed and compared budget report items to ensure the accurate transfer of information to the LGIF application section for Program Budgets.  Below are some of the items for clarification between the City of Youngstown’s Expense Budget Performance Report and the LGIF application.First, you will see for FY'10, items 110-116 are combined to total the Salary/Benefits section of the LGIF round 5 application (*It is important to note that these calculations include any encumbrances and amended budget items).  However, as a result of the implementation of new software used by the City of Youngstown, these line items are now coded as items 5001-5006 and were used to calculate the Salary/Benefits line item of the LGIF round 5 application in FY '11 and FY '12.Other items for clarification include the combination of the 'rental' and 'utilities miscellaneous’ line items listed in the City of Youngstown's FY'11 and FY '12 reports.  For FY'10, 'Utilities and Telephone" and "Maintenance Services" were combined to reach the final amount for the LGIF round 5 application.  For FY'10, mileage was used to report fuel/gas.  For FY'10, office supplies were figured by combining items 140 and 142 from the provided budget.Insurance appropriations for FY 2010 were set at $2,869.00, but were never used.  Furthermore, Insurance was reorganized into line item 5006 in budget reports for FY 2011 and FY 2012 in the City of Youngstown’s Expense Budget Performance Reports, and combined as part of the Salary/Benefits line item in the LGIF application.The office supplies line item was combined with postage and shipping for each FY budget report on the LGIF application.Professional services listed on the City of Youngstown’s Expense Budget Performance Reports were listed as Contract Services on the LGIF application
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