Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials

should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | ity of Sylvania

Project Name | Shared Directors for Sylvania Economic Development

Type of Request | Grant

Request Amount | $12,000.00 ($3,000 per year) 2013 through 2016

Northwest

Number of Collaborative Partners

(including lead agency)

Project Approach | Shared Services

Project Type | Economic Development

h - Development
i 10 Services Agency
Website:

E-mail:
Phone: 614 | 995 2292
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Lead Applicant City of Sylvania
Project Name Shared Directors for Sylvania Econo| Type of Request | Grant

« Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the
answer box.

« Examples of completed applications are available on the LGIF website, found here:

_hitp://development.ohio.qov/cs/cs localgovfund.htm

Lead Agency

Name: City of Sylvania
VET I Street Address: 6730 Monroe Street
AL City: Sylvania

Zip: 43560
In what county is the lead agency located? | ycas
Ohio House District: 47 Ohio Senate District: 2

Project Contact

Please provide information about the individual who should be contacted regarding this application.

Name: Bill Sanford Title: Eccnomic Dev. Director
EalsMl Street Address: 6730 Monroe Street

CUECER City: Sylvania

Zip: 43560

Email Address: bsanford@cityofsylvania.com Phone Number: (419) 885-0482

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: City of Sylvania

Fiscal Officer: Toby Schroyer Title: Fiscal Officer
Street Address: 6730 Monroe Street

City: Sylvania

Mailing
Address:

Zip: 43560
Population
Does the applicant (or collaborative partner) represent a I v |Yes ' |N0
city, township, or village with a population of less than List Entity
20,000 residents?
Yes | v |No
Does the applicant (or collaborative partner) represent a I:I -
List Entity

county with a population of less than 235,000 residents?

Single Applicant
Is your organization applying as a single entity? | |Yes | v |No

20f 20
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" Lead Applicant | City of Sylvania

. ProlectName ' " | Shared Directors for Syivania Ecomy].

Collaborative Partners
Does the proposal include collabarative partners? Yes

l_!No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Parinership

The Sylvania Area Community Improvement Corporafion is a non-profit, non-designated C.I.C. formed in
1968 as a partnership between the private sector, Sylvania City and Sylvania Township. For the history of
this effort and accomplishments, see exhibit A (History of Sylvania Area Community Improvement
Corporation) attached supporting information.

The mission of the Sylvania Area CIC is to assist new and existing businesses to locate and grow in
Sylvania and Sylvania Township; to improve and grow the tax base; to provide guidance fo local
government and community organizations to address quality of life issues and support mutual city and
township endeavors; and keep citizens current on activities and developments in the community regarding
infrastructure projects, economic development programs and community enhancement projects.

Building on a 45 year history of cooperation, all economic development activities and execution would be
through one entity {Sylvania Area CIC) with Sylvania Area Chamber of Commerce suppori. Rather than of
hire an executive to head the Sylvania CIC, we are proposing that the leadership position will be shared by
positions already part of the City and Township staffs. Bill Sanford of the City of Sylvania and John Zeitler of
Sylvania Township wili serve as co-executive directors. They will work with President Brian Genide in
operating the Sylvania Area CIC.

[z vowes]|
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| City of Sylvania _ Round 5 =
| Shared Directors for Sylvania Econa| - :

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government innovation Fund application and has signed the partnership
agreement,

S Prp}ééi-N.ﬁmﬁ ;i

Collaborative Partner # 1

Name: Bill Sanford, City of Sylvania
MEH VI Street Address: 6730 Monroe Street

S LIEEER City: Sylvania

Zip: 43560

Collaborative Partner # 2

Name; John Zeitler, Sylvania Township
(LEUI - Street Address: 4927 Holland-Sylvania Road

aS S City: Sylvania

Zip: 43560

Coliaborative Pariner # 3
Name: Pat Nowak, Sylvania Area Chamber of Commerce
WWETL TR Street Address: 5632 Main Street

UL C ity Sylvania

Zip: 43560

Collaborative Partner # 4

Name: Brian Genide, SACIC Board Chair
IWET T I Street Address: 5632 Main Street

RasCEEE N City: Sylvania

Zip: 43560

Coliaborative Partner# 5

Ml Name:

Mailing Street Address:
Address;

Collaborative Partner # 6

Maiting Street Address:
Address: . feslg

Zip:

4 of 20
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.| City of Syivania
] Shared Directors for Sylvania Econs

T ProjectName.

Ccllaborative Partner #7

Name:

Mailing Street Address:
Address:  fefiog

Zip:

Collaborative Partner # 8
Name:
Mailing Street Address:
Address: City:
Zip:

Collaborative Partner # 9
Name:

Mailing Street Address:
Address: [l

Zip:

Collaborative Partner # 10
Name:
(FETTIT I Strect Address:
Address:  leiite
Zip:

Collaborative Partner # 11

Name;

ETITVI Strect Address:
Address:

Collaborative Partner # 12

Name:
Mailing Street Address:
Address:  fellvg

Zip:

Collaborative Partner # 13

Name:

Mailing Street Address:
Address: City:

5of 20
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% Lead Applicant | City of Sylvania
. ProjectName . - | Shared Directors for Sylvania Econg|

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

In 2012, the Sylvania Community Improvement Corporation (SACIC) studied community needs, the local
economy and made recommendations for potential projects and programs. This was in response to a board
decision of how to invest up to $300,000 in designated funds in the local economy. The board requested a
five (5} year plan to restore services and balance operative expenses with increased revenues. The final
goal was to recommend a new method of providing SACIC administration and restoring community support
programs.

This grant application for shared directors is a part of SACIC efforts o continue consolidated services for
economic and community development in the Syivania Area. See attachment | (Sylvania Economy Model)
from 2012 Community Investment Study and attachment I {(Reorganization chart for directorship and duties
of SACIC).

NOTE: 2012 community investment study available if necessary.
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City of Sylvania Round 5o

-] Shared Directors for Sylvania Eco

Project infermation '
Has this project been submitted for consideration in previous LGIF Rounds? D Yes

[V INo

if yes, in which Round(s)?

What was the project name?

What entity was the lead applicant?

Past Success

Provide a summary of past efforls to implement a project to improve efficiency, implement shared services,
copraduction, or a merger (5 points).

Joint Economic Development efforts (City, Township & Schools) have existed since 1968 and the Chamber
of Commerce was added in early 2000 with shared office staffing. See exhibit A (history of SACIC) Attached
Supporting Information for record of accomplishments.

Major Accomplishments:
- Seven (7) developments, 300+ acres, 90+ companies
- Twelve (12) muiti-use business center
- Four {4) business/commuinity financial support programs
- Thirty-seven {37) water/sanitary sewer projects at cost of $7.3 million

In addition to joint economic development efforts, the City of Sylvania and Sylvania Township have a joint
fire department operated by the township, a joint school district and a joint recreation district,

Applicant demonstrates Past Success | v |Yes I INo

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

Forty-five (45) year history of cooperation between City, Township, Schoot System, SACIC and Chamber of
Commerce to improve tax base and quality of life in community. See exhibit A (history of SACIC) Attached
Supporting Information. There was no paid staff until 1999 and in kind support continues today.

Applicant demonstrates a Scalable project i IYes i f No

70f20
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“ Lead Applicant - | City of Sylvania
: | Shared Directors for Sylvania Econg| .

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that ancther entity could use as a tool to implement a similar project (5 points).

The history if SACIC between 1968 and 2000 has a solid record of joint cooperation between the public and
private sector as an alf volunteer effort. Since 2000, with falling interest rate investments it is evident that
further in-kind support and reorganization is necessary to protect the SACIC assets for future economic and
community use. There are examples of self directed community and development projects over the years,
which are all available to other communities. This joint directorship model, along with the 2012 community
investment study, SACIC Board Handbook and Bylaws are all available to other entities and are available
upon request.

Applicant demonstrates a Replicable project Lv Ives L_INo

Probahility of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).
Estimated success: 100% with grant, 85% overall without grant over five (5} years.
Year: 2013 2014 2015 2016 2017
With Grant: 100% 100%  100% 100% 100%
Without Grant: 100% 70% 75% 80% 85%
Applicant demonstrates Probability of Success |L|Yes |:| No

8 of 20
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City of Sylvania
Shared Directors for Sylvania Econgg|.

 lead Applicant . .

S Pr"b]'a:ct- Name R

Performance Audit/Cost Benchmarking

If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with

the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results {5 points).

No study, but letter of understanding provides for annual review by City, Township with establishes bench-
marks.

Benchmarks established are:
1. Balance income and expenses to preserve reserves for economic development/community investment.

2. Track business expansions, see exhibit F (2012 annual report page 4} Attached Supporting Documents.
3. Track new housing starts.

4. Track community investment returns.
5. Rate success of co-directorship based on achieving numbers 1-4 benchmarks.

Prior Performance Audit or Cost Benchmarking { lves LY INo

Economic impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Joint executive directors (city & township) working in cooperation with the Sylvania Area Chamber of
Commerce and the Sylvania Area CIC. At this time, private sector provides about 60% of SACIC operating

expenses not including board in-kind services which have varied from $2,000/year to $12,000/year with an
average of $8,700.

One of the goals from the 2012 community investment study is community attraction with several
recommendations.

A shared CIC director will eliminate a level of government for a business to deal with when coming to
Sylvania.

Applicant demonstrates Economic Impact I v |Yes | INU

90f 20
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| City of Sylvania

© - ProjectNeme . "| Shared Directors for Sylvania Econgs|

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

City, fownship and school system have all lost revenue since 2009 from reduced tax base (30%+/-) and
state funding. SACIC reorganization plan in 2011 resulted in a reduced loss in operations even with loan
loss of $7,500. This is because of in-kind services of $18,000, but this volunteer service can not be
sustained. Current new housing construction is about 25% of what exisied pricr to 2008. 2012 SACIC study
proposes up o $300,000 of community investments to help local economy (see attachment | for model).
With this proposal, City and Township reduce SACIC cash by $15,000 each, plus a dues increase is being
avoided. Because investment interest has fallen about $10,000 per year, SACIC has struggled to continue
the same fevel of service, which will be restored with the success of this co-directorship.

Applicant demonstrates Response to Ecortomic Demand [ ]ves | iNo

Te uonoes|
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Budget Information

General Instructions

« Both the Project Budget and Program Budgets are required to be filled out in this form.

«Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

« The Project Budget should detail expenses related to the grant or loan project.

* The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

*The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These confributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

« Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses

section of the budget.
pe g
Sa— } _ i ——— %
L. ’ — 3
+ Use the Program Budget to outline the costs associated with the implementation of the program in .
your community. -
= Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the i
proposed project. A second set of three years of projections (one set including implementation of g' '
this program, and one set where no shared services occurred) may be provided in lieu of three 3. ‘
years previous If this does not apply to the proposed project. ;Zb
* Please use the Program Budget Narrative section to explain changes in expenses and revenues, g
and to defend the budget projections. If the budget requires the combining of costs on the budget g-,
template, please explain this in the narrative. =

=l Return on Investment:

[

* A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

wmad FOr Loan Applications only:

+ Using the space provided, outline a loan repayment structure.

= Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant

City of Sylvania

Project Name

Shared Directors for Svlvarﬁl Type of Request iGrant l

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,

and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:[$12,000 (2013-2016) |
Cash Match (List Sources Below):

Source: SACIC (Adm) Cash
Source: SACIC (Grant) Cash

Source:
Source:

In-Kind Match (List Sources Below):

$18,000 (2011-2016)

$420

Source: SACIC (Adm)
Source: SACIC (Grant)

Source:

Consultant Fees:
Legal Fees:

Other: City Adm
Other: Township Adm
Other: Adm
Other;: Chamber Adm
Other:
Other;
Other:
Other:;

Total Uses:

Local Match Percentage:

$32,000 (2011-2016)

$1,040

Total Match: | $51,460
Total Sources: | $63,460

Uses of Funds

Amount Revenue Source
$1,460 SACIC (in-kind) 2013
$0 SACIC (cash) 2013
$12,000 LGIF (cash) 2013-2016
$12,000 SACIC (cash) 2013-2016
$32,000 SACIC (in-kind) 2011-2016
$6,000 SACIC (cash) 2011
$63,460 * Please note that this match percentage will be included in
81% your grant/loan agreement and cannot be changed after

awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[_110-39.99% (1 point) [_140-69.99% (3 points) [ ]70% or greater (5 points)

| v uonoasj

uoljeLLIoU| |BIouBUILY
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| City of Sylvania

Lead Applicant - .
7 Project Name 27 .| Shared Directors for Sylvargs|

Project Budget Narrative: Use this space to jusfify any éxpenses that are not self-expltanatory.

See exhibits C & D {SACIC records) Attached Supporting Information.

¥ uoes |
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Lead Applicant| City of Sylvania
Project Name| Shared Directors for Sylvania Eaa|Type of Request Grant

Program Budget

Actual v |Projected] | Fy_2010 Fy_2011 Fr_2012
Expenses Total Program Expenses Total Program Expenses Total Program Expenses
Salary and Benefits $0 $0 $0
Contract Services $6,000 $6,000 $4,005
Qccupancy (rent, utilities, maintenance) $7.437 $7,791 $7,469
Training & Professional Development $0 $0 $0
Insurance $2,626 $2,415 $2,853
Travel $0 $0 $0
Capital & Equipment Expenses $561 $644 $520
Supplies, Printing, Copying & Postage $0 $0 $0
Evaluation $0 $0 $0
Marketing $8,148 $6,235 $4,850
Conferences, meetings, etc. $2,452 $2,106 $2,107
Administration $5.000 $6,000 $0
“Other - Legal/Prof Fees $4,200 $4,229 $3,425
“Other - Community Support $1,000 $1,625 $400
*Other - Misc/Dues/Membership $756 $279 $8,211
TOTAL EXPENSES $39,180 $37 324 $33 840
Revenues Revenues Revenues
Contributions, Gifts, Grants, & Earned Revenue
Local Government: Membership $12,000 $12,000 $12,000
Local Government: Membership $5,000 $5,000 $5,000
Local Government:
State Government
Federal G‘ov_emmen!
otner Admn (In-Kind) [$2,000 | [ $2,000] [ $21,000 ]
*Other - Misc. $0 $450 $240
‘omer- Print/Copy Ete. [ $500 ] [ $500 ] [ $500 ]
Membership Income $12,350 $14,475 $13,275
Program Service Fees $650
Investment Income $4,072 $2,948 $1,419
TOTAL REVENUES $33.422 $34 873 $32 584
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Lead Applicant| City of Sylvania
Project Name| Shared Directors for Sylvania Eqa|Type of Request Grant

Program Budget

Actual Projected v/ Fy 2013 Fy 2014 Fy 2015
Expenses Total Program Expenses Total Program Expenses Total Program Expenses
Salary and Benefits $0 $0 $0
Contract Services $5,845 $5,845 $5,900
Oceupancy (rent, utilities, maintenance) $6,474 $6,615 $6,680
Training & Professional Development $0 $0 $0
Insurance $2,613 $2,600 $2,700
Travel $0 $0 $0
Capital & Equipment Expenses $0 $0 $0
Supplies, Printing, Copying & Postage 30 $0 $0
Evaluation $0 $0 $0
Marketing $7,324 $7,000 $6,500
Conferences, meatings, etc. $2,140 $2,200 $2,200
Administration $6,000 $6,000 $6,000
“Other - Legal/Prof Fees $2,700 $2,700 $2,700
*Other - Community Support $2,000 $3,000 $4,000
*Other - Misc/Dues/Membership $1,780 $2,060 $2,060
TOTAL EXPENSES $36.825 $38 020 $38 740
Revenues Revenues Revenues

Contributions, Gifts, Grants, & Eamned Revenue

Local Government: City/Twp . $12,000 $12,000 $12,000
Local Govermment: Other $5,000 $6,500 $6,500
Local Government:
State Governiment
Federal Government
‘other- Admn (In—-Kind) [ $6,000 ] [ $4,000] [ $4,000 |
“Other - Misc. $200 $200 $200
“other -_Print/Copy Etc. [$500 ] [ $500] [ $500 ]
Membership Income $13,900 $15,775 $17,650
Prograimn Service Fees
Investment Income $640 $655 $655
TOTAL REVENUES $31 Z40 $35 130 $37 005
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Lead Applicant| City of Sylvania
Project Name| Shared Directors for Sylvania Type of Request Grant

Program Budget

Actuall__| Projected FY 2016 Fy 2017 Y
Expenses | Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $0 $0
Contract Services $6,000 $6,000
Occupancy (rent, utilities, maintenance) $6,750 $6,800
Training & Professional Development $0 $0
Insurance $2,750 $2,750
Travel $0 $0
Capital & Equipment Expenses $0 $0
|Supplies, Printing, Copying & Postage $0 $0
Evaluation $0 $0
Marketing $6,500 $6,500
Conferences, meetings, etc. $2,250 $2,250
Administration $6,000 $8,000
*other - LegallProf Fees $2,700 $2,750
*Other - Community Support $5,000 $5,000
*Other - Misc/Dues $2,060 $2,100

TOTAL EXPENSES $40.010 $42 150

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Eamned Revenue

Local Government: City/Twp $12,000 $12,000
Local Government: Other $6,500 $6,500
Local Government.
State Government
Federal Government
somer- Admn (In Kind) [ $4,000] [ $4,000 ]
“Other - Misc. $200 $200
*Other - Print/Copy [$750 ] [ $1,000 ]
Membership Income $19,150 $23,075
Program Service Fees
Invesiment Income $700 $750
TOTAL REVENUES $38 550 $42 K25
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Lead Applicant | City of Sylvania
Project Nams | Shared Directors for Sylvania Eqa[Type of Request Grant

Program Budget

Use lhis space o juslify your program budgel and/or explain any assumplions used for the budgel projections. These projections should be based on research, case studies, or induslry
slandards and include a thoughtful justification,

This effort is a part of a SACIC 5 year (2013 through 2017) reorganization effort after a 2012 community investment study. The in-kind services are
itemized on the enclosed financials. The reorganization effort was initiated in 2013 for the next 5 years. See exhibit G (SACIC Reorganization Study
2012) supporting documentation. It calls for the following goals:

1.) Continue to reduce operating cost.

2.) Continue increased marketing with chamber.

3.) Restore community support for local organizations development organizations.
4.) Restore dues/membership with state, regional and local.

5.) Implement joint directorship with city and township (apply for grant).

6.) Reduce cash operating loss to preserve assets.

7.) Implement community investments of up to $300,000.

8.) Avoid dues increase.

eclio a 0 0 0

' |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years,

(3 points) Applicant provided complete and accurale budget information and for at least thres fiscal years,

(1 point) Applicant provided complete and accurate budget information for less than three fiscal years,
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Lead Applicant | City of Sylvania

Project Name | Shared Directors for Sylvania Economic Dsu| Type of Request i Grant |

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

. Total $ Saved
O Use this formula: * 100 =ROI

Expected Return on Investment is:

|| [Less than 25% (10 points) || 25%-75% (20 points) Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov

17 of 20

Total Program Costs %
(2]
S
Do you expect cost avoidance from the implementation of your project/program? s
. Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs
Do you expect increased revenues as a result of your project/program? T
3
; . Total New Revenue | _ o
O Use this formula: Toll Frogram Cocls 100 = ROI o
=
g
3
Do you expect some combination of savings, cost avoidance, or increased revenue as a result of o
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue) S
s . Total Gains . _
@ Use this formula: Tl Frogiam Cosle 100 = ROI
$134,500
Expected Return on Investment = ¥ 100= 212%
$63,460



' Lead Applicant | City of Sylvania
. Project Name | Shared Directors for Sylvania Economic Dgg| Type of Request | Grant

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be

based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

1.) Savings (2013 - 2017}
Cash savings from City & Township: $3,000 x 5 years x 2 = $30,000

Possible dues increase: 20% x $6,000 = $1,200 x 5 years x 2 = $12,000
Total = $42,000

2.) Preserve assets

Operating Loss $2,500 x Syears 12,500
Grant 12,000
Restore Programs 10,500
Executive Director $7,500 x 5 years 37,500
Total =72,500

3.} New Revenue (New Memberships)
30% Public Sector

70% Private Sector

$20,000

42,000 + 72,5000 + 20,000 = $134,500/$63,460 x 100 = 211.9%

¥ uonoes
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Lead Applicant|City of Sylvania

Project Name | Shared Directors for Sylvania Economic | Type of Request ? Grant |

=

ment Stitictine

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Would consider a no-to-low interest loan over 5 years for $12,000 with principal being received in 2013 and
repayment by city with reimbursement by SACIC (2014 through 2018).

7 UORes |
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Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc),
/ Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

City of Sylvania

Project Name

Shared Directors for Sylvania Economic Development

ITypa of Request | Grant |

\
1\ Collaborative Measures

Scoring Overview

Section 1: Collaborative Measures

Description

Population

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Max Points

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2; Success Measures

Applicant has successfully implemented, or is following project guidance from a

Past Success shared services model, for an efficiency, shared service, coproduction or 5
merger project in the past.

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success

Performance Audit The project implements a single recommendation from a performance audit
Implementation/Cost  |provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
Benchmarking or is informed by cost benchmarking.

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

Applicant
Self Score

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Percentage of local matching funds being contributed to the project. This may

day fund, contingency fund, etc.).

Logal Matoh include in-kind contributions. ° 5
Applicant demonstrates as a percentage of savings (i.e., actual savings,
Expected Return increased revenue, or cost avoidance ) an expected return. The return must be 30
derived from the applicant's cost basis.
Applicant demonstrates a viable repayment source to support loan award.
Repayment Structure Secondary source can be in the form of a debt reserve, bank participation, a
(Loan Only) guarantee from a local entity, or other collateral (i.e., emergency fund, rainy S

Total Points

80
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ATTACHMENTS

Sylvania Economy Model {From 2012 Community Investment Study)
Reorganization Chart for SACIC
Executed Letter of Understanding
Resolutions:
City of Sylvania
Sylvania Township

SUPPORTING INFORMATION

History of SACIC

Newspaper Article

SACIC Income/Expenses {2010 through 2012)
2013 Budget

SACIC Balance (January 31, 2013)

SACIC 2012 Annuai Report
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LETTER OF UNDERSTANDING
SHARED SERVICES

BACKGROUND

The City of Sylvania (City) and Sylvania Township (Township) were charter
members of the Sylvania Area Community Improvement Corporation (SACIC) when
established in 1968 and have continued to support the non-profit 5.A.C.I.C. with numerous
comuunity and economic programs and projects accomplished over the past forty-four (44)
yeats. This public-private partnership has resulted in orderly growth in the Sylvania School
District while protecting community assets and improving quality of life.

PURPOSE,

The purpose of this Shared Services Agreement is to consolidate commuaity and
economic development through S.A.C.I.C. and to share the cost of providing executive
direction between the three parties.

EXECUTIVE DIRECTION

The SACIC now has a need for the services of a part-time Executive Directot(s)
to assist with cettain duties {as later defined) of the corporation as directed by the
President, Executive Vice President and the Executive Committee. The Executive
Ditector(s) will represent the SACIC at various local and regional meetings and asso-
ciations, teporting back to the Executive Committee. The main focus of the Executive
Ditector(s) will be to wotk with the following standing SACIC committees: Executive
Comtmnittee, Development Committee and Community Affairs along with any special
committees,

It is anticipated that the shared staff and office space with the Sylvania Area
Chamber of Commerce (SACOC) would continue and the SACOC would continue the
following duties:

® Agendas and meeting Minutes

¢ Billing

¢ Membership lists

e Maintain web site

® Maintain files

* Phone answeting/ messages

¢ Typing Board Handbook and annual report

e Typing for Executive Committee and its standing committees.




The Executive Ditector(s) will be responsible for the following SACIC duties:

Maintain annually available site and building information
Maintain community data annually

Track new and expanding business annually

Business retention program

Prepare Annual Report
Maintain Board Handbook

Other assignments

Specifically, the Executive Director(s) will not be responsible for the four
standing committees of the executive committees which are Business Assistance,
Membetship, Loan and Budget/Audit.

UNDERSTANDING

1) The City will furnish an Executive Director for 2013 through 2016. Total
compensation fot the four years will not exceed $12,000 ($3,000 pet yeat).

2) The Township will furnish an Executive Director for 2013 through 2016. Total
compensation for the four years will not exceed $12,000 ($3,000 per year).

3) SACIC dues for the City and Township will remain at $6,000 for 2013 through
2016.

4) The SACIC will compensate the City and Township semi-annual payments for
executive director setvices as outlined in Attachment "A" at a combined cost not to
exceed $6,000 per year.

5) For 2013, the SACIC will fill the position of Executive Vice President to wotk
with the Executive Director(s) to ensure a smooth transiion of duties and
assignments. This appointment will be for one year (2013) only.

0) Annually, in November of each year, the appointed City SACIC Board Member, the
appointed Township SACIC Board Member and the SACIC President will meet to
evaluate results, determine any adjustments and lithe atrangement will continue for
the upcoming yeat.

7) The City and Township agree to apply for and/or assist the SACIC with a grant
application for state reimbursement of a portion of the cost to SACIC. It is
anticipated that the proposed grant would amount of $4,000 per year for 2014,
2015 and 2016 for a total of $12,000. It is understood that the SACIC
commitment of $6,000 per yeat is not dependent on the grant.

2.




This Agreement and Attachment "A" contain all the terms agreed upon between
the parties with respect to the subject matter hereof.

)gm., s, \ .LG\J

“Brian Genide, President Craig(§ togéh yor (T
Sylvania Area Community City of Sylvani.
Improvement Corporation

enne hair Board
0 Syl ania o hip
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RESOLUTION NO. _2 -2013
A RESOLUTION AUTHORIZING THE MAYOR AND DIRECTOR OF
FINANCE TO PARTICIPATE IN THE LOCAL GOVERNMENT
INNOVATION FUND PROGRAM; AND DECLARING AN EMERGENCY.

WHEREAS, the State of Ohio Department of Development provides financial assistance
to local governments for the purpose of addressing local needs; and,

WHEREAS, the City of Sylvania desires to participate as a collaborative partner to
receive financial assistance under the Ohio Department of Development Local Government
Innovation Fund Program; to conduct a study to determine the feésibility of creating a Council of
Governments and explore potential for shared services to achieve efficiency in delivery of any
specific services identified through the study process, it being understood that it is the intent of
the project to initially explore the feaéibility of shared Economic Development Services with the
Sylvania CIC, Sylvania Township and the Sylvania Area Chamber of Commerce; and,

WHEREAS, the scope of the project is currently anticipated to include the following
activities: meeting/process facilitation; establish framework for Council of Governments or
other type agreement for collaboration; legal services; identification of potential cost savings
and/or improvement in services with the consolidation of services; design and preparation of
contract documents of any required equipment configurations and facilities to consolidate
identified services; and,

WHEREAS, the cost for the above-listed activities shall not exceed $50,000 including in-
kind match; and,

WHEREAS, the Mayor and Director of Finance have the authority to apply for financial

assistance and/or participate as a collaborative partner through the Local Government Innovation

Fund Program; and,




shall take effect and be in force thirty (30) days after it is approved by the Mayor or as otherwise
provided by the Charter.

Vote dispensing with the second and third readings: Yeas 7 Nays O

Passed, February 19, , 2013, as an emergen%e. g i 2 74

President of C@dml/ i
{ ) Eb&&»@f\

Clerk of Council

Director of Lh\%% T~
P%OVED:

Mayof__) 1} 4
February 19, 2013
Date




BOARD OF TRUSTEES
SYLVANIA TOWNSHIP, LUCAS COUNTY, OHIO

RESOLUTION NO. 13-028

TO OFFER SUPPORT IN THE FILING OF AN APPLICATION TO THE
STATE OF OHIO, TO PARTICIPATE IN THE LOCAL GOVERNMENT
INNOVATION FUND PROGRAM

WHEREAS, the State of Ohio, Department of Development, provides financial
assistance to local governments for the purpose of addressing local needs; and

WHEREAS, the Sylvania Township Board of Trustees desires to participate as a
collaborative partner to receive financial assistance under the Ohio Department of
Development Local Government Innovation Fund Program.

NOW THEREFORE BE IT RESOLVED, by the Trustees of Sylvania Township, Lucas
County, Ohio, that Sylvania Township hereby agrees to participate as a coilaborative
party in the state of Ohio, Department of Development, Local Government
Innovation Fund Program, and provide all information and documentation reguired in
said Application for submission, and

BE IT FURTHER RESOLVED, that Sylvania Township hereby approves the
participation with the City of Sylvania and Sylvania Community Improvement
Corporation for the filing of an application for financial assistance under the Ohio
Local Government Innovation Fund Program.

INTRODUCTION AND VOTE RECORD

Motion: Kevin Haddad Second: John Jennewine

Adopted at the meeting of the Board of Trustees on Feb 19, 2013.

) 1 v
) ;;k]fvv ?}.@MJQ_LUM

y

L/ : Yes
John Jennewine

. 4774/(/@/ | Yos

Kevin Haddad




Neal Mahoney

Yes

AUTHENTICATION

This is to certify that this resolution was duly adopted by the Board of Trustees, and filed with
the Sylvania Township Fiscal Officer, on Feb 19, 2013.

David Simko, Fiscal Officer




HISTORY OF THE SYLVANIA AREA COMMUNITY IMPROVEMENT CORPORATION

The SACIC is a nonprofit organization formed in 1968 by a group of community leaders from the
city, township, Chamber and local business owners to advocate the importance of business in
the Sylvania community. Their goals were as follows:

¢ Provide assistance to new and expanding businesses.

e increase the tax base for the Sylvania School System.

¢ Expand employment and investment within the Sylvania School District which includes a
portion of the City of Toledo.

In 2012, the SACIC completed its forty-four (44) year history of economic development
programs, community enhancement projects/studies and business assistance support. Here is
the record of accomplishments:

e Four (4} business/community financial support programs {three are unique to the
Sylvania Area and the only programs in the region).
o Business Assistance Loans.
o Building/Site Development Program.
o Community Affairs {Reports/Studies/Loans/Grants).
o Infrastructure Programs.
s Constructed thirty-seven {37) water and sanitary sewer projects at a cost of $7.3 million.
e Performed twenty-three {23} community studies to assist the schools, township and city
and to improve the quality of life. The major projects were:
o Three (3) school studies
o Numerous land use plans and zoning matters.
o Community recreation study, which resulted in formation of the SAJRD.
o Community service organization study, which resulted in reorganization
of Sylvania Community Services.
o Consolidation of township/city services.
e Assisted with eight {8) community projects with both manpower and funds. The major
efforts were:
o Formation of the Sylvania Are Joint Recreation District {SAJRD).
o Formation of the Sister City Committee and relationship with Woodstock,
Ontario.
o Area hotel for the downtown Sylvania area (Wingate).
o Formation of the Centennial Terrace Commission, how operated by
SAJRD.




Heritage Village.

Fossil Park.

Huntington Community Center now known as Sylvania Are Family
Services (SAFS).

e Developed seven (7) business areas with utilities which consist of over 300 acres and
have a total of over ninety (90) companies {five in partnership with private sectors and
two by SACIC).

e Assisted the private sector with twelve (12} multi-use centers.

o Assisted hundreds of new and expanding companies in the Sylvania area to ensure an
expanding tax base and stable local business climate.

SUMMARY

With the focus on enhancing the vibrancy of the Sylvania community by promoting economic
development and orderly, balanced growth, the SACIC provides multiple services. The SACIC
assists both the community and businesses with growth in the Sylvania School District through
three (3) working committees and the Executive Committee.

The SACIC volunteers offer their time and talent in order to facilitate coherent growth in a
manner that supports the excellence of the Sylvania School System and community. Working
with the local government, business, educational and non-profit organizations in the
community and surrounding our community, the SACIC commits to continuing its long history
of improving the vibrancy and quality of life of Sylvania.




SACCh " renewed outlook wows

SACIC has new
co-directors, -
renewed outlook

-Sylvania Township Administrator }ohn Zeitler
and Sylvanid Economic Development Director
Bill Sanford-have ddded a new role to their job
descriptions with the blessings of the township
and city administration. The two. have agreed to
head the recently revamped Sylvania Area
Community Improvement Corporation serving
as co-executive directors on a part-time basis.

“This just makes a lot of sense. Both Bill and
John are -already involved in  econmomic
development efforts with their-individual jobs.
This joinit effort will give them the opportunity to
work together to on- economic development

issizes benefiting the city and. the township,”-

outgoing SACIC President Dave Simko repotted.
“Mayor Craig Stough and city council members,

along: with “the Sylvania Township Trustees,

entlmsmsﬁcaRy supported this cooperatwe
effort he said. -

“We all hked the ideaof BOt addmg another -
ayer 16 the process)” Mr. Sanford offered. “But, it
was key lo have the support of the Mayor, city :
council ‘and township trustees, he added.:
“Because of this program, John-and I will be able

to ‘work together very effectively, benefiting the
entire community.”

NEW CO-DIRECTORS TO P8A

“The two will serve at the dnecnon of the

SACIC executive board and the organiza-

tion will pay the city and township $3,000

~each to compensate for their time, which we

‘estimate to be between three and four hours

per week,” Mr. Simko noted. “This plan has

been approved to be in effect for a four- -ygar
trial period,” he added. “One of the néew
divectors’s first projects will be to apply for

~ grants to help fund this arrangement.

This cooperative economic development
effort was just one of the agenda items that
M. Simko and his board addressed when he

took over the reins of the SACIC last year,

“We saw an oppor tunity to revitalize the 44-
year-old economic. development organiza-

tion by some reorganization. John Crandall, -

SACIC vice president, has been’ involved
with the organization for a number of years-

and was very helpful in bungmg hig histori- :

cal perspective to the process. The organiza-
tion has a great history,” Mr. Simko report:

ed. “And, while we need to refocis and

rebuild, we wanted to retain its legacy, he
said. :
During 2012, updates were made.to the'

" executive comimittee and board member-
ship, and the organization’s assistance pro--.

grams to new and existing busmesses A
handbook for 2013 was also updated-from
its 2009 version, Mr. Crandall undertook a
community inyestment “stady of- the: local’

economy, which included the deveiopment :

of an economic model aiong with'a list of .

potential projects. to- be ‘approved by’ the
SACIC board. In addition, a strategic:plan-
ning committee: was founded: to identify.
investment opportunities and project initia-
tives that are consistent with the SACIC

- mission and objectwes ,

* That mission is to assist new and existing |
businesses to Tocate and grow in Sylvania®
‘and Sylvania Township; to improve and

grow the tax base; provide guidarice:to local

“government and. community organiizations

to address quality of life issues and support
mutual city and townshlp endeavors; and

Incomlng premdent Buan

‘keep its membership current on activities
and developments in -the communpity -
regarding infrastfucture projects, economic
development plograms and community -
. enhancement projécts. !

Gottfried Medical Inc. plans te contmue the_’._.
B plogress ‘madé dunng 2012 - '

L-R: SACIC incoming president Brian Genide talks with new SACIC co-executive director Bill

'Sanford and-ouigoing president Dave Simko. Not pictured is co-executive director John Zeitler.
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BYLVANIA AREA COMMUNITY IMPROVEMENT CORPORATION
PROFIT AND LO5S .
¥OR THE YEARS ENDED DECEMBER 31, 2010, 2011 AND 2012

Incoma

4400 « L.uncheon income

4100
4200
43H

» GChecking and CD¥ Interest
' tnterest Income - Notey Re¢

+ Loan Processing Fees Incoma

4600 - Membarship Dues

4900 - Mizcellaneous Income

Folal Incomp

Gross Profit
Expénse
5900
5800

* Lagal and Professional Fees

- Bank Fees

§6900 - Raconcllilatlan Discrepancies

5000

- Adverilsing and Publle Relatlon

5030 - Chamber Expo | ShopSylvanla

5050 - Woh SitetDomatn/Hosting

5000 - Advertising and Public Relation - Other
Totat 5600 - Advertising and Pabllc Refatton

5200 - Communiyy Support/Donatlons

5204 - Mlsc. Donallons

5206 - Sylvania Parinars \h Education
Total 5200 - Community Suppert/Danallons

5300

- OHice Expenses

5301 - Compuler BackupsiRopairs

6302 - Telephone Expense

5304 - Bookkeeping

5306 - PropertyiLiability Insurance

5307 : Real Estale Tax

5308 - Oflice Assistance

5199 - Payroll Processing Fee
Total 5308 - Office Expenges

6300
5401
G800
5500
6100
6601
6602

 Raproclalion Expense

. Chambar Dues

' Loan Loss

* Maatings
 Miscellaneous Expenses
: Rent

» titilities

Total Expense
Nt Income(Loas)

Vo. G201 P 7

2019 2011 2012
0.00 425.00 240,00
272242 1,823.22 395.64
1,350.00 ,125.00 1,022.66
0.00 0.00 650,00

26 ,360.00 31,475.00 30,275.00
0.00 25,00 0.00
33,422.42 34,873.22 32.583.50
33,422.42 24,873.22 32,583.50
4,200.00 4 928,60 3,425.00
91.50 52 50 41.00
0.00 0.00 -10.00
4.000.00 4,000.00 4,000.00
1,297.56 1,090.08 $19.85
2,850.00 1,145.00 230.00
8,147.56 5,235.08 4,849.58
0.00 1,625.00 400.00
1,000.00 0,00 0.00
1,000.00 1,625.00 400.00
174.24 0.00 0.00
202.08 42,50 553.21
.00 0.00 590.00
2,626.14 2,415,00 2 852.88
903.42 1,104.18 £#30.38
12,000.00 12,000,00 3,414.73
-10.00 0.00 0.00
15,065.88 16,161.76 8,341.20
560.79 §44.28 620.00
226,00 228.00 45500
0.00 0.00 7,600.00
2,462.00 2,106.34 2,106.75
460.00 a.00 22519
4,870.00 5,000.00 5.090.00
1,197.61 1,045.77 895.81
39,180.34 37,324.20 54,834,683
575792 -2,450.98 ],268.3
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SYLVANIA AREA COMMUNITY IMPROVEMENT CORP

BUDGET 2013
Income
Checking 35
interest income 605
Dues 30,900
Luncheon Incomes ' 200
Total Income 31,740
Expoenges
Website hosting 324
Promo
Marketing 7,000
Total Pramo 7,000
Cominunity Support
Other 2,000
Total Comm Support 2,000

Office Expenges

Lial Insurance 2,613
Supplies -
Dues, Syl C of . 225
Dues, Other 1,500
Prof Fees 2,700
Legal -
Secretarial 4,560
Bookkeepling 1,285
Computar Maint -
Total Office Exps 12,883
Meetings 2,140
Bank fees 60
Co-Director Exp 6,000
Office Space
Rent 5,150
Telephone/inet 438
Utiities 870
6,468
Total Expenses 36,875
Net Income(Profit) (5,135}




12:47 PM Sylvania Area Community Improvement Corp.

02/05/13 Balance Sheet
Cash Basis As of January 31, 2013
Jdan 31,13
ASSETS
Current Assets
Checking/Savings
1004 - Money Market Funti - Key Bank 61,302.98
1000 - Cash - 5/3 Bank 246,952.94
1002 - Petty Cash 50.00
1100 - Certificates of Deposit
1105 - CD 8IG x683 01/03/13 30,248.13
1106 - CD SIGG xB825 01/05/13 30,431.0%
1101 + CD 1stMerit x853 12/17/2012 11,144.98
SIG xNSR Linked Deposit 47,359.72
Total 1100 - Certificates of Deposit 119,183.88
Total Checking/Savings 427,489.80
Other Current Assets
1400 - Interest Receivable CDs 115,93
Total Other Current Assets 115.83
Total Current Assets 427,605.73
Fixed Assets .
1700 - Leasehold Improvement 17,150.00
1710 - Furniture/Equipment 8,925.61
1720 - Depreciation Accumulation -8,025.95
Total Fixed Assets 17,049.65
Other Assets
1813 - Haerwig Properties LLC 22,149.82
1810 - 4 Shamrock 100,000.00
1800 - Mortgages & Notes Receivable
Water & Sewer Notes
1812 - Centraj Acres LLC 22,500.00
1811 - Canberral/Lower 2,700.00
Total Water & Sewer Notes 25,200.00
Totat 1800 - Mortgages & Notes Receivable 25,200.00
Total Other Assets 147,349.82
TOTAL ASSETS §52,005.20
LIABILITIES & EQUITY
Equity
3900 - Retalned Earnings 593,473.86
Net income -1,468.66
Total Equity £92,005.20
TOTAL LIABILITIES & EQUITY §92,005.20




MEMBERSHIP

SYLVANIA AREA COMMUNITY
IMPROVEMENT CORPORATION

5632 N. Main St.
P.O. Box 275
Sylvania, OH 43560

Phone (419) 842-8108

MISSTION STATEMENT

To assist with orderly, balanced growth in the Sylvania School District while
perpetuating the national beauty and quality of life in the community.

SERVING THE COMMUNITY FOR 44 YEARS
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2012

OFFICERS AND EXECUTIVE COMMITTEE (13)

Dave Simko, President

John Crandall, Vice President

Gay Hermann, Secretary/Treasurer
Steve Leamy, Past President

Sue Monegan

Brian Genide
Greg Feller
Joe Gerdenich
Mike Killian
Neil Mahoney (Twp. Alternate)
Pat Nowak
Bill Sanford (City Alternate)
Craig Stough
Rich Reiff
BOARD OF DIRECTORS (26)
AT LARGE (10} SPONSORSHIPS (16)
D. DiManna M. Adams
G. Feller K. Aller
J. Gerdenich J. Crandaill
G. Herman B. Genide
H. Hoching S. Leamy
M. Killian J. Langenderfer
R. Mays G. Madreykowski
R. Reiff N. Mahoney
W. A. Robertson P. Nowak
C. Rush B. Reiger
B. Sanford
D. Simko
C. Stough
A. Sutfer
K. Walker
J. Zeitler
STAFF




SPONSORS

City of Sylvania
Sylvania Township
Sylvania Schools

5/3 Bank

Flower Hospital

Key Bank

Sylvania Area Chamber of Commerce
First Energy

Olander Park System
Gottfried Medical
Signatore Bank




2012 ACCOMPLISHMENTS

OVERALL (A rebuilding year)

e & & ¢

Updated board membership, executive committee, and six sub-committees
Updated handbook for 2013 (last year was 2009)

Revised operating budget with Chamber of Commerce

Met with major sponsors (City — Township — Schools)

Updated existing assistance programs

BUSINESS ASSISTANCE

s & @ O

Sylvania Orthodontics Assistance (downtown)

Endorsed Lourdes University Campus Expansion

Closed out Accord loan (downtown)

Continued Shop Sylvania marketing program with Chamber

DEVELOPMENT / INFRASTRUCTURE

New potential projects nnder review as part of Community Investment
Study

COMMUNITY AFFAIRS

Numerous requests for assistance from several civic organizations

EXECUTIVE COMMITTEE

& & & o @

Membership fees under review

SAFS brick in honor of lim Seney

Annual Report for 2012

Revised procedures for project support and loans

Revised meeting schedule for 2013 (more executive meetings)

COMMUNITY INVESTMENT STUDY

e Major study of local economy this year and recommendations for
review of Strategic Planning Committee (S.P.C.} and SACIC
Board completed (see page 6, 7 and 8)

e As a part of the study, the importance of new housing construction
to the communify was recognized and a special sub-committee was
formed and is following up with H.B.A. on a number of issues
including a potential Parade-Of-Homes in 2613.




2012 GROWTH SECTORS
(oew and expanding establishments)

Institutional
Industrial Retail
District Office Warchouse  Service Total

1 Franklin Park 6 1] - 14 fij 20
2 Miakonda 11 212} 3 16
3 Silver Maple (includes

‘Whetstone) 4 5{i} 16 {2 25
4 Sylvan 3[1] 3 8 14
5 Timperstone 11 14 3] 27 [1] 52
6 Towne Centre 2 211 19 13} 23
7 Wildwood 52 i 11811 17

42 14} 27 {7} 98 {8] i67

[Top Projects] 25% 16% 59%
2012 Top Projects (19)
(17 new and 5 expansions)

INSTITUTIONAL (7) RETAIL/SERVICE (8} INDUSTRIAL (1)}
River Walk Ace Hardware Brennan Industrial Sales
Central Trail Elementary Element 112
Franciscan Care Center Dave White Chevrolet OFFICE (3)

Fossil Park Water Tower Star Bar & Grille

ProMedica Medicai Offices Gordon Marketplace Waterford Bank

Sylvania Area Family Services Shawn’s Irish Tavern Thread Marketing Group

Centennial Legacy Center Athena Career Academy Tolede Orthopaedic Surgeons
{Camp Miakonda) Sylvania Orthodontics

ANNOUNCEMENTS / GROUND BREAKINGS

*Lourdes University Campus Expansion
*ProMedica/HCR Manor Care Skilled Nursing
and Rehabilitation Center (Flower Campus)
*New Sylvania Township Fire Station #1

*CarMax




2012 UPDATE

PRESENT ASSISTANCE PROGRAMS

INFRASTRUCTURE AND DEVELOPMENT FUNDS

Approximately $225,000 with committed of $33,000 leaves $192,000+/~. Water and samitary sewer
extension requests for assistance are way down and SACIC has no development project underway
at this time.

DOWNTOWN ENTERPRISE FUND
Approximately $42,500 with committed of $25,000 leaves about $17,500 available (carmarked for
Towne Centre).

BUSINESS ASSISTANCE
Approximately $150,000 - $100,000 committed at this time which may lcave $50,600 — normaily
gap funding of $25,000+/- with maximum of $50.000.

COMMUNITY PROJECTS
Approximately $75,000 — availablc maximum foan in past was $100,000. Nothing committed at
this time — loans and grants have varied from $15,000 to $100,000.

SUMMARY OF POTENTIAL FUNDS:

Infrastructure/Development $192.000
Downtown Enterprise $ 17,500
Business Assistance $ 50,000
Community Projects $ 75.000

$334,500




L

EXECUTIVE SUMMARY

The Sylvania Arca Community Iimprovement Corporation (SACIC) undertook
this study in May, 2012 as a part of reorganization efforts for this year. The goal
of the study was to determine with community input where $300,000 of
S.A.C.LC. funds could best be invested. It was anticipated the resulis of the study
would be available by the annual meeting in early December 2012,

The Vice President of S.A.C.L.C. agreed to undertake the stady as an in-kind
contribution to the organization and the study was split inte two phases.

Appendix A shows the items of work and the progress through November 1,
2012. The Phase I Study Recommendations for 8.P.C. are shown in Section VI of
the study and the suggested remaining steps for the S.P.C. are listed in Section
V1l of the study.

One of the most important parts of the study was the development of a modei of
the Sylvania Economy (see Appendix B.) This model demonstrates the
importance of new housing construction to the Sylvania Area, along with the
other drivers of its economy. The model also shows the importance of the
downtown area and a listing of comumunity assets.

During the study, an additional step of a Strategic Planning Commiitee (8.P.C.)
was added to the process.

As of November 1, the study is estimated about 90% complete and the original
list of projects/programs has been narrowed fo about ten (10) for 5.P.C.
consideration.

In preparation of the study, some exceflent conversations and meetings have taken
place between the SACIC Board and community agencies and organizations.

Any study is only as good as the consensus and implementation of its recom-
mendations. While the study is iaking a little longer than originaily thought, it
should be fully completed in early 2013.

To adjust for the revised schedule, it is recommended that SACIC implement the
final projects/programs over a two-year period (2013 and 2014). This would
allow time for some of the projects and programs to develop further, especially
the ones not lead by SACIC.

A preliminary recommendation for budget purposes is presented in Section VIil.

Note: Final report will be available in early 2013.
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POTENTIAL PROJECTS AND PROGRAMS
FOR 2013 —2014*

NAME TOTAL
1} Bike-Hike Report $24,000
2} Gun Club Study $24,000
Utility Extensions $150,000
3) SCOC Marketing $25.000
Shop Sylvania
Tourism
Parade-Of-Homes
Sylvan Prairie
4) Starlite Task Force $83,000
5) Downtown Pkg. Task Force $ 8,000
6) Downtown Development $200,000
{SOMO)
7) Athletic Facilities $100.000
$614.,000
SACIC FUNDS
**In-kind services $26,000
Self Fund $29,600
Loan $279.000

SELFFUND LOAN
$10,000**  $14,000
$10,000%* -{-
$14.,000
-0- $75,000
$15,000 -
$ 3,000%*  $40,000
§ 3,000%* -0-
-0- $100,000
$50.000
$55.000 $279,000

$334,000 - $26,000%* = $308,060 (cash)

*Subject to review of S.P.C. and SACIC Board.

$40,000
$ 5,000

$100,000




2013 GOALS

BUSINESS ASSISTANCE

1) Improve prospect tracking and follow-up

2) Consolidaie economic development efforts (SACIC — City — Township —
SCOC)

3) Utilize SPC Group to target strategic businesses to come to the Sylvania
region. Businesses we know wiil be successful and will offer added benefits

to the community.

COMMUNITY AFFAIRS

1) Continue to encourage and foster open communication and partership
opportunities bebween pariner organizations within the Sylvania region.

2) Institute image improvements in Sylvania Praine West

3) Expand marketing program with Chamber (Shop Sylvania, tourism, Parade-
Of-Homes and Sylvania Prairic West)

4) Temporary financial support to key community organizations {looking at
DSA, Sister City, Lourdes scholarship, SAFS, A EF. and Arts Commission)

5) Expand memberships (SCOC, NORED, G.E.D.A., DS.A,, TMACOG)

DEVELOPMENT

1) Investigate potential development project in Silica Industrial Park
2) Unpdate “Pay Cash to Tap” records

EXECUTIVE COMMITTEE

1) Complete and initiate projects/programs as a result of Economic Investment
Study

2) Improve executive direction and foliow-up
3) Update community information

4) Update available building and site list

5) Establish 5-year budget (2013 thrm 2017)

6) Update web site




2013 OPERATING BUDGET

INCOME
Sponsors $21,500
Members $ 9.400
Interest $ 605
Miscellaneous § 235
$31,740
EXPENSES
Promotion
Advertising ~0-
Web site § 324
Marketing § 7.000
$ 7.324
Community Support $ 2,600
Office Qperations
Bank fees $ 60
Liability Insurance § 2,613
Supplies -0-
Dues $ 1,725
Professional fees $ 2,700
Legal -0-
Bookkeeping $ 1285
Computer maintenance $ -0-
$ 8,383
Shared Office Space/Services
Rent $ 5,160
Real estate taxes £
Telephone/internet $ 438
Utilities £ 870
Secretarial $ 4.560
$11,028
Meetings $ 2140
Total Expenses: $30.875
Net Income: $ 865

Note:
Does not include additional sponsors, potential self-funded projects or loans.

-10-
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