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Collaborative Partners
Does the proposal include collaborative partners? Yes [____—_] No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

This project will consist of a study in which the energy usage of chosen assets within each municipal entity
will be evaluated, and recommendations for increasing energy efficiency will be developed. Implementation
of the chosen initiatives will result in an increase in energy efficiency, a decreased carbon footprint, and the
potential creation of local jobs. Funding this project will result in substantial energy cost savings for the
participating partners.

The partners are:

Village of Somerset

Perry County Board of Developmental Disabilities

PERCO

City of Logan

Athens County

Morgan County

Hocking College Energy Institute

Ohio University Voinovich School of Leadership and Public Affairs
Buckeye Hills Hocking Valley Regional Development District (BHHVRDD)

All of the partners will collaborate through a series of meetings in which a project approach will be
developed, responsibilities will be determined and a schedule will be set. The municipal entities will each
lay out their stated goals, Hocking College and Ohio University in conjunction with consultants will assist in
the analysis necessary to accomplish the stated goals, and BHHVRRD will assist in laying out a funding
plan for each initiative. BHHVRRD will also work with the group to incorporate the results across the region,
in an effort to leverage the results.

Chief executive officers from each of the four governments will form a committee that will work with the other
partners to determine which initiative(s) they will work to implement.

The Hocking College Energy Institute and the Ohio University Voinovich School will contribute their
resources and know-how as it pertains to performing energy audits, and identifying global best practices
and innovative ideas.

The consultants will be industry experts who will work to coordinate the efforts of all involved and assist with
the development of and implementation of the chosen projects or initiatives.

Implementation of the chosen initiatives will result in an increase in energy efficiency, a decreased carbon
footprint, and the potential creation of local jobs.
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List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1

Name: Perry County Board of Developmental Disabilities
ETT I Street Address: 499 N. State Street

ACCESN City: New Lexington

Zip: 43764

Collaborative Partner # 2

Name: PERCO
VETIIslo I Street Address: 2235 State Rt. 13
aCCICEER City: New Lexington

Zip: 43764

Collaborative Partner # 3

: Name: City of Logan

) WET VI Strect Address: 10 S. Mulberry St
Address: - (e Logan

N 7 43138

Collaborative Partner # 4

Name: Athens County Commissioners
VETTI VI Street Address: 15 S Court Street #234

SIS City: Athens

Zip: 45701

Collaborative Partner # 5
Name: Morgan County Commissioners
(VETT VI Street Address: 155 East Main St

Al IS City: McConnelsville

Zip: 43756

Collaborative Partner # 6

Name: Hocking College Energy Institute
WETINT«I Street Address: 30140 lles Road
Address: [oi¥8 Logan
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Collaborative Partner #7
Name: Ohio University, Voinovich School of Leadership and Public Affairs
WENT TN Street Address: Building 21, The Ridges, 1 Ohio University
ol e H City: Athens
Zip: 45701-2979

Collaborative Partner # 8

Name: Buckeye Hills Hocking Valley Regional Development District
ETITIe I Street Address: 1400 Pike Street

Address: City: Reno

Zip: 45773

Collaborative Partner # 9

Name:

Mailing Street Address:
Address: City:

Zip:

Collaborative Partner # 10

Name:
Mailing Street Address:
Address: City:

Zip:

Collaborative Partner # 11

Name:
Mailing Street Address:
Address: e

Zip:

Collaborative Partner # 12

Name:
Mailing Street Address:
Address: City:

Zip:

Collaborative Partner # 13

Name:
Mailing Street Address:
Address: ot

Zip:
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Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

The Village of Somerset is applying for a $100,000 Local Government Innovation Fund grant in conjunction
with the City of Logan, Athens County and Morgan County. This project will consist of a study in which the
energy usage of chosen assets within each municipal entity will be evaluated, and recommendations for
increasing energy efficiency will be developed. Implementation of the chosen initiatives will result in an
increase in energy efficiency, a decreased carbon footprint, and the potential creation of local jobs.

The Village of Somerset and the other governmental bodies will work together with the participants to
determine how each can best take advantage of the infrastructure they have to improve their efficiencies,
and reduce their energy usage either independently, or through working together on joint initiatives.
Somerset’s interest in energy efficiency stems from their “Somerset Clean & Green Initiative” that was
adopted by the Somerset Village Council at Mayor Johnson’s first council meeting after taking office in
January, 2010. This initiative commits the Village to pursuing a course of action designed to lessen their
community’s impact on global warming by monitoring the community’s carbon footprint and implementing
measures to reduce energy usage.

Below is the Village’s statement and the five points that they’'ve committed to, and the progress to date:
GREEN & CLEAN VILLAGE INITIATIVE

1. PRESERVING OPEN SPACES - and efficient planning of developed space has a significant impact on
quality of life. The Village was recently approved for a Clean Ohio grant for $230,000 to implement our
Somerset Emerald Necklace Project. It will save and create open space on some 40 acres of property
inside the village corporation limits.

2. ESTABLISHING ENERGY USE PERFORMANCE MEASURES - The Village will establish a database of
utility billing — covering electricity, gas and water — for both the Village government and its citizens in order
to establish a performance baseline and to be able to compare consumption and use patterns. We have
obtained three years of data from AEP that illustrates the community’s overall kilowatt consumption
patterns.

3. REDUCING MUNICIPAL CARBON FOOTPRINT - By making municipal buildings more energy efficient
and identifying & implementing energy efficiency measures at our Water & Sewer Plants and by replacing
the existing high pressure sodium and vapor street lighting system of 30 poles currently being rented from
our electric utility with energy efficient double-ended halogen lamp fixtures. The Village wants to study the
feasibility of installing a biogas waste to energy facility at ourr wastewater treatment plant, which would
serve as a regional facility. This would reduce the Village's energy costs and carbon footprint, and would
create jobs for clients of the Perry County Board of DD, who would provide basic services. It would also
serve as a regional depository for organic materials from other public and private entities in the region,
therefore reducing their costs, and keeping this material out of community landfills.

4. PROMOTING ENERGY SAVINGS & RECYCLING - The Village will work with the Perry County Refuse &
Recycling Program to aggressively promote recycling, understanding that recycling offers an excellent
opportunity to save energy, conserve resources and reduce carbon emissions. We will partner with the
Hocking, Athens, Perry Community Action Program (HAPCAP) and USDA RD programs to expand low-
income weatherization assistance and conduct energy audits, retrofits and efficient appliance installs.

5. ADOPTING A SHADE TREE PROGRAM — Our ODNR Urban Forester has completed an inventory of the
village’s street trees and identified potential planting sites. The shade trees are planted to directly shade
buildings, thus reducing air conditioning loads.

- The City of Logan recently had an energy audit completed, and these results will be incorporated into the
regional analysis of energy usage. Logan would aiso like to investigate the most cost effective
implementation of a community recycling program, and preliminary discussions with other participants in this
application have spurred possible initiatives that could assist in this effort.

- Morgan and Athens Counties will work with all partners in order to determine which aspects of their utilities

will be studied.
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Project Information
Has this project been submitted for consideration in previous LGIF Rounds? DYes No

If yes, in which Round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

The Village of Somerset has recently worked with the Perry County Commissioners to implement projects
in the Village to increase its marketability as a historic tourist destination. They have also teamed with the
county to provide water service to outlying areas, in an effort to provide the most cost effective service to
area residents.

There is an existing PERCO biogas project within Perry County, which is in the final stages of
implementation. This facility will provide energy for the onsite greenhouse, at which hydroponic tomatoes
and annuals are grown. This facility currently employs one staff member as well as a DD employee part
time. As food stock increases, another part time DD employee will be hired. This keeps county tax dollars
within the county.

| € uonoeg

Applicant demonstrates Past Success Yes D No

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

’ Scalable

The goal of this project is not only to benefit the participating entities, but to have BHHVRDD take the
resulting initiatives "on the road" to other entities throughout the region, in an effort to assist others in
reducing their energy costs and carbon footprint, and increase employment in the region. The partners in
this study will seek out other potential partners in the region in order to make the chosen initiatives more
cost effective. They will share the results of their study with others in the region and throughout the state.
The innovative best practices implemented by the participating communities will apply in many cases, to
other communities in the region, and could result in other communities joining in a "resource pool" to
achieve even great efficiencies.

For example, municipalities outside those listed here may choose to realize cost savings and participate in
the Somerset biogas waste to energy project by redirecting their organic waste from the landfill. The
participating communities may discover that they can leverage their combined size to make their projects
more cost effective, or to obtain more cost effective services.

Applicant demonstrates a Scalable project l v |Yes D No
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Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The goal of this project is not only to benefit the participating entities, but to have BHHVRDD take the
resulting initiatives "on the road" to other entities throughout the region, in an effort to assist others in
reducing their energy costs and carbon footprint, and increase employment in the region.

All municipalities have some similarities as it relates to their infrastructure. This consists of buildings, roads,
water, sanitary and storm systems, fleets of vehicles, and other items. The innovative best practices
implemented by the participating communities will apply in many cases, to other communities in the region,
and could result in other communities joining in a "resource pool" to achieve even great efficiencies.

The participation of Ohio University, Hocking College and BHHVRDD will help to ensure that the results of
this study are replicable throughout Ohio.

This project will serve as a case study of regional collaboration with respect to energy usage reduction.

Applicant demonstrates a Replicable project Yes [:] No

Probability of Success e

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The participants in this study are committed to achieving energy savings through efficiencies. The
participating governmental bodies have shown by their past performance, that they are serious about
proceeding with the implementation of the study results. The Village of Somerset has negotiated reduced
utility costs, instituted a single stream recycling program at reduced rates, and collected energy usage data
from AEP in recent years. The City of Logan has completed an energy audit, which will be incorporated into
this study. These public bodies are very serious about not only reducing energy costs, but they want to be
good stewards of their resources by reducing their carbon footprint. The goal of creating jobs through the
implementation of these initiatives is also of utmost importance.

There is no doubt that substantial savings will be recognized by the regional partners if this project is
funded. Savings realized by a reduction in energy cost can be put to use by improving the lives of the
citizens living in this economically disadvantaged region of appalachia.

Applicant demonstrates Probability of Success Yes D No
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Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

NA

Prior Performance Audit or Cost Benchmarking |:| Yes No

] i Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Increasing energy efficiency and therefore, reducing energy costs in the participating communities will help
maintain a lower cost of living and a favorable tax environment. This will allow those communities to use
their limited resources on services that support both residents and businesses in the area. Every
municipality has seen decreased budgets in recent years, and electricity is a large component of the budget
in those communities. The initiatives chosen for implementation could also create jobs, such as the jobs
created for PERCO clients at the New Lexington biogas waste to energy facility.

One initiative of this energy reduction program includes the study of a proposed biogas waste to energy
facility at the Somerset wastewater treatment plant. The process is expected to be able to accept waste
streams from regional public and private entities, including agricultural and industrial waste streams.

| € uonoag

Applicant demonstrates Economic Impact Yes D No
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Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

Reduced allocations from all sources of municipal funding in recent years (Local Government Funds, Sales
Taxes, Income Taxes, Estate Taxes) makes it more imperative than ever that communities work together to
share expertise, resources and infrastructure when they can. This project will bring together four
municipalities, Ohio University, Hocking College, private consultants and BHHVRDD in an effort to
implement initiatives that will reduce energy costs and the carbon footprint of these communities, while
creating jobs when possible. The accomplishment of these goals will help to keep valuable resources in the

local communities.
Energy cost savings can be leveraged to fund basic service needs which are currently under funded.

Applicant demonstrates Response to Economic Demand Yes l::] No
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Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The Village of Somerset has received funding for a streetscape project which will be constructed during the time
that this study will be completed. Part of the streetscape project is the replacement of existing street lights with
energy efficient LED lights. The total cost of this component of the project is $228,000.

The City of Logan recently completed an energy audit which had an approximate value of $10,000.

Logan, Athens, and Morgan Counties will have in-kind contributions of $10,000 each in the form of staff time

devoted to this initiative.

i uonoag
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Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the RO calculation. This calculation should be

based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding
pages. Use references when appropriate to justify assumptions used for cost projections.

The ROI calculation utilizes all three of the listed formulas: $ saved, cost avoided and new revenue.

The money saved is calculated as the energy costs saved by all of the participating entities (estimated at
approximately $55,000/year).

The cost avoided is calculated as the cost saved by the municipalities in "support employment" for Board of
Developmentally Disabled persons. This is estimated at $22,000/year (according to the State of Ohio and the
Federal Government). With the Somerset Biogas waste to energy project having 4 DD employees after
implementation, and the other chosen initiatives employing conservatively a combined 4 DD employees, this
would account for a “cost avoidance” of $176,000 per year.

The Village of Somerset would also avoid the cost of hauling sludge to the landfill, with an estimated savings of
$15,000/year.

New revenue is the estimated revenue that the Village of Somerset would experience from accepting waste from
other public and private entities. This is estimated at $24,000. This doesn't include any revenues from other
initiatives that may be a result of this study.

The total of cost savings, cost avoided and new revenues is estimated at $270,000/year.

At this time, the estimated Program Costs are estimated at $1,000,000.
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7487431185 VILLAGE OF SOMERSET PAGE

RESOLUTION 13- D9

A RESOLUTION AUTHORIZING MAYOR JOHUNSON TO SUBMIT A
FUNDING REQUEST TO THE STATE OF OHIO'S GOVERMENT
INNOVATION FUND

THERIFORE BE IT RESOLVED:

That the Village Council of the Village of Somerset Authorizes Mayor Johnson to submit
an application on behalf of the Village of Somerset, as the lead applicant, to apply for a
l.ocal Government Inpovation Fund grant in the amount of $100,000. The grant wil)
fund a study to determine the best global practices and innovative ideas available to the
participants, so that they can reduce their energy costs, increase cross-municipal
cooperation, and reduce their global footprint. One component of the study will include
an analysis of the installation of a regional Biogas facility at the Somerset wastewater
treatment plant. Other potential projects will be studied for each participating municipal
entity. Other participants include:

City of Logan

Athens County

Morgan County

Perry County Board of DD

Ohio University — Voinovich School

Hocking College Energy Institute

Buckeye Hills Hocking Valley Regional Development District

Hocking Athens Perry Community Action

Passed this 19th day of February, 2013

QM’CTW G A/M el -

Courtney Snidt:d'Fisczﬂ Officer
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Charlie Adkins JoAnn Sikorski

cadkins@athensch.org Clerk/Admin. Assistant

Chris Chmiel jsikorski@athensoh.org

cchmiel@athensoh.org 15 South Court St. Telephone (740) 592-3292
, Athens, Ohio 45701

Lenny Eliason, MPA (740) 592-3219 Fax (740) 594-8010

leliason@athensoh.org Visit us at our website:

co.athensoh,org

A RESOLUTION AUTHORIZING THE ATHENS COUNTY COMMISSIONERS
TO PARTICIPATE IN A FUNDING REQUEST TO THE STATE OF OHIO'S
GOVERMENT INNOVATION FUND

THERFORE BE IT RESOLVED:

The Athens County Commissioners will collaborate with the Village of Somerset, which
has Authorized Mayor Tom Johnson to submit an application on behalf of the Village of
Somerset, as the lead applicant, to apply for a Local Government Innovation Fund grant
in the amount of $100,000, The grant wiil fund a study to determine the best global
practices and innovative ideas available to the participants, so that they can reduce their
energy costs, increase cross-municipal cooperation, and reduce their global footprint.
One component of the study will include an analysis of the installation of a regional
Biogas facility at the Somerset wastewater treatment plant. Other potential projects will
be studied for each participating municipal entity. Other participants include:

City of Logan, Athens County, Morgan County, Perry County Board of DD, Ohio
University — Voinovich School, Hocking College Energy Institute, Buckeye Hills
Hocking Valley Regional Development District, Hocking Athens Perry Community
Action

Passed this 26th day of February, 2013

ATTESH):

Lenny Elélson

N
Chris Chmiel w
Charlie Adkins

The Board of Athens County Commissioners is an Affimnative Action ¢mployer
and does not discriminate for reasons of race, gender, age, religion or disabiliry, @ Printed on recycied paper


















PerCo Incorporated
2235 State Route 13 NE
New Lexington, OH 43764
Phone (740) 342-5156
Fax (740) 342-3255

03/08/2013

The PerCo, Incorporated Non Profit Board met in its regular meeting on Friday, March 8, 2013
and approved the following:

Resolution
Motion to approve PerCo, Incorporated support the Local Government Innovation Fund (LGIF)

application for the project Energy Efficiencies in a Three County Region.

Motion by 0 /7{4// second by F 4%//

Voting “aye” g/z Yoty O

, / /BV/}
iafd President / Datk !

.




Attachment A

Village of Somerset-Lead Applicant

Other Supporting Documents

LGIF Application




W2/ 202003 Llding f4yuiq311iyn VILLAGE U SUMERSE | P&GE @1

RESOLUTION 13- 0D

A RESOLUTION AUTHORIZING MAYOR JOHNSON TO SUBMIT A
FUNDING REQUEST TO THE STATE OF OHIO'S GOVERMENT
INNOVATION FUND

THERFORE BE IT RESOLVED:
That the Village Council of the Village of Somerset Authorizes Mayor Johnson to submit
an application on behalf of the Village of Somerset, as the lead applicant, to apply for a
Local Government Innovation Fund grant in the amount of $100,000. The grant wil)
fund a study to determine the best global practices and innovative ideas available to the
participants, so that they can reduce their energy costs, increase cross-municipal
cooperation, and reduce their global footprint. One component of the study will include
an analysis of the installation of a regional Biogas facility at the Somerset wastewater
treatment plant. Other potential projects will be studied for each participating municipal
entity. Other participants include:
City of Logan
Athens County
Morgan County
Perry County Board of DD
Ohio University — Voinovich School
Hocking College Energy Institute
Buckeye Hills Hocking Valley Regional Development District
Hocking Athens Perry Community Action
Passed this 19th day of February, 2013

Iﬁ A,
David S
_Q,K‘&»CTW am G A/,l/l del

Courtney Snideg Fiscal Officer
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Charlie Adkins JoAnn Sikorski

cadkins@athensoh.org Clerk/Admin. Assistant

Chns Chmiel jsikorski@athensoh.org

cchmiel@athensoh.org 15 South Court St. Telephone (740) 592-3292
\ Athens, Chio 45701

Lcrmy EIlason, MPA (740) 5923219 Fax (740) 594-8010

leliason@athensoh.org Visit us at our website:

co.athensoh.org

A RESOLUTION AUTHORIZING THE ATHENS COUNTY COMMISSIONERS
TO PARTICIPATE IN A FUNDING REQUEST TO THE STATE OF OHIO'S
GOVERMENT INNOVATION FUND

THERFORE BE IT RESOLVED:

The Athens County Commissioners will collaborate with the Village of Somerset, which
has Authorized Mayor Tom Johnson to submit an application on behalf of the Village of
Somerset, as the lead applicant, to apply for a Local Government Innovation Fund grant
in the amount of $100,000. The grant will fund a study to determine the best global
practices and innovative ideas available to the participants, so that they can reduce their
energy costs, increase cross-municipal cooperation, and reduce their global footprint.
One component of the study will include an analysis of the installation of a regional
Biogas facility at the Somerset wastewater treatment plant. Other potential projects will
be studied for each participating municipal entity. Other participants include:

City of Logan, Athens County, Morgan County, Perry County Board of DD, Ghio
University — Voinovich School, Hocking College Energy Institute, Buckeye Hills
Hocking Valley Regional Development District, Hocking Athens Perry Community
Action

Passed this 26th day of February, 2013

Lo

ATTESA):

Lenny El#son
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Chris Chmiel w

Charlie Adkins

The Board of Athens County Commissioners is an Affirmative Action ¢émployer
and does not discriminate for reasons of race, gender, age, religion or disability, @ Printed on recycled papar



OHIO

UNIVERSITY

Voinovich School of
Leadership and Public Affairs

March 1, 2013

To Whom It May Concern:

[ write in support of the Village of Somerset’s proposal to work with its
regional partners to conduct energy planning. This proposal will draw together
a dynamic team of dedicated professionals to review the potential for
municipal energy savings in rural Appalachia. Our partners in this project
have the demonstrated capacity to accomplish this work and our role in this
project, collecting and analyzing best practices and discussing them through a
series of regional workshops, fits well with our School’s mission to provide
research and capacity to the region. I look forward to working alongside our
community partners in Athens, Perry and Morgan counties to help identify
and communicate lessons learned through municipal clean energy projects. By
tapping into the collective intellectual capacity of our region’s colleges and
universities, local government, and regional development districts, the group
will develop unique multifaceted approaches to addressing energy savings.

The Voinovich School is proud to offer our students one of the best applied
learning opportunities in the State of Ohio. Our programs include work in
state and regional governance and leadership development; entrepreneurship
and business assistance; and the interconnections between energy, economics
and the environment. This broad program portfolio provides our students with
outstanding learning opportunities through an applied course of study. Central
to this proposal, the school’s Center for Energy, Economics and the
Environment (CE3) focuses on the interconnections between water, energy,
air and land systems and ties them together through policy and data. CE3’s
energy resource center serves as a regional catalogue for tools, research,
technical reports, data, and case studies to assist in building more sustainable
and resilient communities.

I'look forward to having Ohio University engaged in this work. Our students
and research staff are excited by the prospect of working collaboratively to
amplify the region’s voice around energy and local governmental innovation.

Sincerely,

X - /
)l Eofe JAD -
Scott Miller
Director,
Center for Energy, Economics and the Environment
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Ron Erickson, Ph.D. } i()(y l< l I\\I(-}
COLLEGE

February 27, 2013

To Whom It May Concern:

The Village of Somerset is applying for a $100,000 Local Government Innovation

Fund grant in conjunction with the City of Logan, Athens County and Morgan County.
The purpose of the study is to investigate possible energy efficiency initiatives within
the local governments. Hocking College is pleased to offer its support of this
application in conjunction with other partners including Athens County, the City of
Athens, the City of Logan, Morgan County, and the Voinovich School at Ohio University.

Hocking College has a keen interest in energy efficiency and alternative energy. We
offer Associate Degree programming in Advanced Energy at our Logan Campus and
have engaged in our own energy efficiency upgrades to lighting systems at our main
campus in Nelsonville. We know well the value that implementing energy efficiency
. designs in systems can provide and applaud the Village of Somerset for taking the
initiative of implementing these measures in their own operations.

We wish the Village luck in their application for LGIF support and would be happy to
answer any questions regarding our support should any arise.

Sincerely,

Ron on, Ph.D.
President

RE/jmm

Office of che President = 3301 Hocking Parkway @@ Nelsonville, OH 45764-9588

ph (740) 753-7004 . £x (740) 783-7005  : ericksonr@hockingedu = www.hockingedu



PERRY COUNTY BOARD OF
DEVELOPMENTAL DISABILITIES
David C. Couch, Superintendent

Administration ~ Service Coordination PerCo, Inc. Help Me Grow  Activity Center
740-342-3542 740-342-0416 Adult Services  740-342-7722 740-342-3905
740-342-5156

“Parinering i Olr

“omnunity

February 28, 2013

Perry County Board of DD
499 North State Street
New Lexington, Ohio 43764

The Perry County Board of Developmental Disabilities met in its Regular Meeting on Monday
February 11, 2013 and approved the following:

Resolution 2013-02-09
Motion to support the Local Government Innovation Fund (LGIF) Grant by the Village of
Somerset for its “Green and Clean Village Initiative”.

Motion by: Larry Rentschler Seconded by: Justin Gall. Motion passed.

OKJ( ( fot 02.29-73

David Couch, Superintendent Date

This Agency is an Equal Opportunity and Service Provider
Our Mission: Partnering with the community by using available resources to support individuals with developmental disabilities.



Local Government Innovation Fund Project
Clean & Green Initiative Project Partner Outlines

Lead Government - Village of Somerset - Mayor Tom Johnson

The Village of Somerset will be responsible for overall project oversight and direction. They
will be responsible for administering the project and processing project expenses. They will
coordinate with the Project Manager to ensure that project objectives and responsibilities are
clearly defined as the project commences, that deliverables are being met at defined milestones
and project outcomes are achieved upon completion. The Village of Somerset has selected
reduction of their $25k energy cost to run their municipal sewer plant through potentially
installing a biogas digester.

Project Management - ME Companies - Kevin Wood

The Project Manager will be responsible for overall project execution. This will require a
detailed project schedule to be agreed at the initial project launch with project participants. They
will handle scheduling of meetings, coordination of report write-ups and dissemination of
information to project participants according to the agreed project schedule. They will ensure
compliance with all aspects of the grant agreement and that the project plan results in successful
achievement of the agreed grant objectives.

Project Expertise Partners:

The following partners have been recruited to participate in the Clean & Green Initiative in order
to bring technical expertise and best practice examples to the project. They will be working
together and with the local governments and project manager on the overall plan and have input
at each project stage. Individually, they will take the lead role in the following project
stages/areas.

Hocking College Alternative Energy Program - Dean Hinton. Hocking
College will take the lead in the initial approach to each local government. They will coordinate
a through energy audit with each that encompasses: inventory of government buildings & fleets,
detailed energy and utility consumption, including historical usage, review of any public utilities
being managed, fuel consumption data, etc. The will share this information with each of the
other team members and analyze the energy footprint in order to make initial recommendations
on potential clean energy initiatives that could be considered. They will look for ways to
establish a data tracking methodology for community wide energy consumption/carbon footprint
monitoring (for example, the Village of Somerset receives annual kilowatt hour usage for the
community as a whole provided by AEP.)



Ohio University's Voinovich Energy Consortium - Dir. Scott Miller.

The Voinovich Energy Consortium will be responsible for understanding each local governments
current energy footprint and will take the lead on looking outward across the county to identify
and explore best practice examples of governments/entities implementing clean energy
alternatives. They will prepare potential areas that the participating governments could review
for possible implementation and help each government select a specific energy saving project for
implementation. They will coordinate further development of potential engineering and design
considerations with the Project Manager and identify design and engineering resources/best
practice providers around the specific focus areas chosen by each local government.

Buckeye Hills Regional Development District - Bret Allphin, Dev. Director.

Buckeye Hills will work with each local government to review their current government
infrastructure and funding/financing methods. They work with the Project Manager to review
any long term capital infrastructure plans with a view to identifying ways of incorporating
energy efficient technologies and reducing energy costs. Buckeye Hills will take the lead on
doing an inventory of potential grant funding sources for these energy efficiency projects and
specifically pursue potential funding opportunities for the priority project that each government
selects. They will work with their major funding entities to determine whether these project
elements are eligible components of the major water/sewer/infrastructure funding programs.
They also be responsible for coordinating meetings with other local governments throughout the
eight county Buckeye Hills Regional Development District to share creative energy saving
project ideas and successes with them.

Perry/Hocking Board of Developmental Disabilities - David Couch, Dir.

This group will focus on the Village of Somerset's pre-selected biogas project. They will share
their expertise in this area learned from their pilot project with PERCO as well as their
experiences in planning the nearby New Lexington biogas project. They will identify potential
sources that can be used to augment Somerset's volume of sewer sludge feedstock in order for
the project to become cost effective. This would likely be nearby governments that are currently
sending their sewer sludge to the nearby Perry County landfills and paying a tipping fee as well
as agricultural waste and food waste from schools, nursing homes and food processing
companies. They will also develop a detailed operational plan for the biogas system.



Participating Governments:

Athens County - Athens County Commissioner - Chris Chmiel

Morgan County - Morgan County Commissioner - Adam Shriver

City of Logan - Mayor Martin Irvine

Village of Somerset - Mayor Tom Johnson
Representatives of participating governments will make information available to the project team
members, review the results of the energy audits and linkages with Hocking College's
Alternative Energy curriculum, review best practice examples of innovative energy efficiency
projects and select an individual area where a more detailed project implementation plan can be

pursued. They will work with Buckeye Hills to incorporate energy efficiency projects into their
long term capital infrastructure plans.



RESOLUTION NO. 15,2013
CITY OF LOGAN, OHIO

A RESOLUTION SUPPORTING THE PARTNERSHIP OF THE CITY OF LOGAN
WITH THE VILLAGE OF SOMERSET, ATHENS COUNTY AND MORGAN
COUNTY IN FILING OF THE LOCAL GOVERNMENT INNOVATION FUND
(LGIF) GRANT APPLICATION.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY
OF LOGAN, STATE OF OHIO:

SECTION 1: That the Logan City Council on behalf of the citizens of Logan,
Ohio provides its full support to the partnership of the City of Logan, Village of
Somerset, Athens County and Morgan County in the filing of the Local Government
Innovation Fund (LGIF) Grant application to fund a study of energy efficiency in each of
the municipalities.

SECTION 2: This Resolution shall take effect and be in force from and after the
earliest period allowed by law.

Date Passed
Greg Fraunfelter, President of Council
Attest: Approved:
Bridget Brandon, Clerk J. Martin Irvine, Mayor

- Date of Approval:
AKT\OVEW
o

J on?h M. Saving, Law Director

PUBLISH



PARTNERSHIP AGREEMENT

The partners listed below agree to work collaboratively on the Local Government innovation Fund
Grant. If funded, these partners agree to be responsible for the research and planning to create energy
efficiency initiatives within the three county region.
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Thomas Johnson, Mayor Date Chris Chmiel, Commissioner Date

village of Somerset Athens County

Adam Shriver, Commissioner Date Martin {rvine, Mayor Date

Morgan County City of Logan

John Rodgers, Board President Date David Couch, Superintendent Date

PerCo Incorporated Perry County Board of DD

Ron Erickson, President Date Scott Miller, Director Date

Hocking Coflege Center for Energy, Economics and the Environ.
Ohio University

Bret Allphin Date

Development Director, BHHVRDD
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Bent, Nicole

From: Kevin Wood <kwood@mecompanies.com>

Sent: Thursday, April 18, 2013 4:58 PM

To: DSA Igif

Cc: Thomas Johnson; Kevin Wood

Subject: Cure - SOMERSET, OHIO

Attachments: Somerset LGIF clean green project partner outline.doc; DOC507.PDF; DOC508.PDF
Categories: Cure Documents

In response to the below cure letter, please accept the below responses:
1. No action necessary
2. No action necessary
3. Per my conversation with Nicole Bent, the first two questions are answered on page 13/20 of the
application. The $10,000 payments to Ohio University, Hocking College, BHHVRRD and PERCO are
described on page3/20 and are shown below. | have also attached a more detailed description of the
partner’s roles.
4. A more detailed description of this is as follows:
Description of energy costs and projected savings for LGIF application “Increasing Energy Efficiency in a
Three County Region”
The proposed initiative focuses on reducing energy costs in public facilities in The Village of Somerset, OH,
The City of Logan, OH, Athens County, OH, and Morgan County, OH. Since there is insufficient data from
which to determine exact historic costs for energy costs associated with public buildings in the above areas, an
adjusted unit cost per capita per year was developed by reviewing energy usage records for facilities within the
project area and extrapolating energy usage factors over the entire region. A model was then developed based
on an algorithm which employs a population adjustment weighting factor which accounts for a declining energy
usage value based on economies of scale. Finally, an annual energy cost escalator of 2% was used with a .01
credit was assigned to year 2012 over year 2011 to account for conservation measures already underway in the
region. Based on our past success with identifying and implementing energy efficiency measures in public
buildings, we have projected an 8% energy cost reduction for year 2014, 7.5% for year 2015, and 1% for year
2016. These first order function cost reduction values indicate that energy savings measures with the greatest
return on investment will be implemented first.
The table below represents the output of the energy cost model:

Project Participant Population weighting factor adjusted pop factor
Village of Somerset 1,500 1 1500
City of Logan 7,150 0.96 6864
Athens County 64,300 0.45 28935
Morgan County 14,900 0.91 13559
87,850 50858
cost per capita per
year 57.00

annual escalator 2%



2012 reduction

factor 0.99
2010 2011 2012
energy cost 5$356,006 $363,126 5366,685
2014 2015 2016
$337,349.98 $312,048.73 5308,928.24

5. Per my conversation with Nicole Bent and as shown on page 18/20, there are projected to be eight (8)
potential employees with a $22,000/year savings as calculated by the State of Ohio Department of
DD. This totals $176,000.

6. Per my conversation with Nicole Bent, | have attached the resolution for the City of Logan which has

had two readings. The third reading will take place at city council on April 23" and I will forward the

executed resolution as soon as | receive it.

See attached document. Each is signed separately per Nicole Bent.

8. Sameas 7.

~

From: Thomas Johnson [mailto:tj1367@sbcglobal.net]
Sent: Tuesday, April 02, 2013 6:22 PM

To: Kevin Wood

Subject: Fw: LGIF-Round 5 Cure Period

————— Forwarded Message -----

From: "Bent, Nicole" <Nicole.Bent@development.ohio.gov>
To: "tj1367@sbcglobal.net™ <tj1367@sbcglobal.net>

Sent: Tuesday, April 2, 2013 5:21 PM

Subject: LGIF-Round 5 Cure Period

April 2, 2013

Tom Johnson

Mayor

100 Public Square
Somerset, OH 43783

RE: Application Cure Letter
Dear Tom Johnson:

The Ohio Development Services Agency (ODSA) has received and is currently reviewing your application for Round 5 of
Local Government Innovation Fund program. This letter serves to provide notice of any issues with your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond only to the issues
raised. Failure to fully address all the identified items could lead to a competitive score reduction or ineligibility for
Round 5 of the Local Government Innovation Fund program. A written response from the applicant to this completeness



review is due to ODSA no later than 5:00 p.m. on April 19, 2013. Please send the response in a single email to
lgif@development.ohio.gov and include “Cure—Project Name” in the subject line.

While this cure letter represents the additional information needed for ODSA review, the Local Government Innovation
Council continues to reserve the right to request additional information about your application.

Thank you once again for your participation in Local Government Innovation program. Please contact the Office of
Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have further questions regarding your application
or the information requested in this letter.

Sincerely,

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

Local Government Innovation Fund Completeness Review

Applicant: Village of Somerset
Project Name: Increasing Energy Efficiency in a Three County Region

Issues for Response

1. Format
Application is in the correct format and is ready for review.
2. Request

Application is for an eligible request.

3. Project Budget

The project budget requires additional attention. Please break-down each In-Kind "Sources of Funds" line item into
separate line items for each entity that is contributing an In-Kind Match. Also, please note in the "Revenue Source"
section of the "Uses of Funds" section the entities from which the In-Kind and Cash Match contribution come from.
Finally please explain what the $10,000 payments to Ohio University, Hocking College, BHHVRDD, and PERCO are
for.

4. Program Budget

The program budget is incomplete. Please document how energy costs in the actual 3 year budget were calculated.

5. Return on Investment

The ROI calculation is incomplete. Please explain how the $176,000 salary for four DD employees was calculated.

6. Resolutions of Support

No signed resolution from the City of Logan. No signed resolution from the City of Logan.

7. Partnership Agreements

No signed partnership agreement. All nine participants (the lead applicant and the eight partners) must sign a
partnership agreement.No signed partnership agreement. All nine participants (the lead applicant and the eight
partners) must sign a partnership agreement.

8. Total Number of Validated Partners

The application has a total of zero collaborative partners with the appropriate documentation.

9. Feasibility Study (Loans Only)

N/A

10. Other Comments
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