






































































Local Government Innovation Fund Project 
Clean & Green Initiative  Project Partner Outlines 

 
Lead Government - Village of Somerset - Mayor Tom Johnson 
 
The Village of Somerset will be responsible for overall project oversight and direction.  They 
will be responsible for administering the project and processing project expenses.  They will 
coordinate with the Project Manager to ensure that project objectives and responsibilities are 
clearly defined as the project commences, that deliverables are being met at defined milestones 
and project outcomes are achieved upon completion.  The Village of Somerset has selected 
reduction of their $25k energy cost to run their municipal sewer plant through potentially 
installing a biogas digester. 
 
Project Management - ME Companies - Kevin Wood 
 
The Project Manager will be responsible for overall project execution.  This will require a 
detailed project schedule to be agreed at the initial project launch with project participants.  They 
will handle scheduling of meetings, coordination of report write-ups and dissemination of 
information to project participants according to the agreed project schedule.  They will ensure 
compliance with all aspects of the grant agreement and that the project plan results in successful 
achievement of the agreed grant objectives. 
 
Project Expertise Partners: 
 
The following partners have been recruited to participate in the Clean & Green Initiative in order 
to bring technical expertise and best practice examples to the project.  They will be working 
together and with the local governments and project manager on the overall plan and have input 
at each project stage.  Individually, they will take the lead role in the following project 
stages/areas. 
 
 Hocking College Alternative Energy Program - Dean Hinton.  Hocking 
College will take the lead in the initial approach to each local government.  They will coordinate 
a through energy audit with each that encompasses: inventory of government buildings & fleets, 
detailed energy and utility consumption, including historical usage, review of any public utilities 
being managed, fuel consumption data, etc.  The will share this information with each of the 
other team members and analyze the energy footprint in order to make initial recommendations 
on potential clean energy initiatives that could be considered.  They will look for ways to 
establish a data tracking methodology for community wide energy consumption/carbon footprint 
monitoring (for example, the Village of Somerset receives annual kilowatt hour usage for the 
community as a whole provided by AEP.) 



  
Ohio University's Voinovich Energy Consortium - Dir. Scott Miller.  
 
The Voinovich Energy Consortium will be responsible for understanding each local governments 
current energy footprint and will take the lead on looking outward across the county to identify 
and explore best practice examples of governments/entities implementing clean energy 
alternatives.  They will prepare potential areas that the participating governments could review 
for possible implementation and help each government select a specific energy saving project for 
implementation.  They will coordinate further development of potential engineering and design 
considerations with the Project Manager and identify design and engineering resources/best 
practice providers around the specific focus areas chosen by each local government. 
 
  
Buckeye Hills Regional Development District - Bret Allphin, Dev. Director.   
 
Buckeye Hills will work with each local government to review their current government 
infrastructure and funding/financing methods.  They work with the Project Manager to  review 
any long term capital infrastructure plans with a view to identifying ways of incorporating 
energy efficient technologies and reducing energy costs.  Buckeye Hills will take the lead on 
doing an inventory of potential grant funding sources for these energy efficiency projects and 
specifically pursue potential funding opportunities for the priority project that each government 
selects.  They will work with their major funding entities to determine whether these project 
elements are eligible components of the major water/sewer/infrastructure funding programs.  
They also be responsible for coordinating meetings with other local governments throughout the 
eight county Buckeye Hills Regional Development District to share creative energy saving 
project ideas and successes with them. 
 
 
Perry/Hocking Board of Developmental Disabilities - David Couch, Dir. 
 
 
This group will focus on the Village of Somerset's pre-selected biogas project.  They will share 
their expertise in this area learned from their pilot project with PERCO as well as their 
experiences in planning the nearby New Lexington biogas project.  They will identify potential 
sources that can be used to augment Somerset's volume of sewer sludge feedstock in order for 
the project to become cost effective.  This would likely be nearby governments that are currently 
sending their sewer sludge to the nearby Perry County landfills and paying a tipping fee as well 
as agricultural waste and food waste from schools, nursing homes and food processing 
companies.  They will also develop a detailed operational plan for the biogas system. 
 
 



Participating Governments: 
 
 Athens County - Athens County Commissioner - Chris Chmiel 
  
 Morgan County - Morgan County Commissioner - Adam Shriver 
  
 City of Logan - Mayor Martin Irvine 
 
 Village of Somerset - Mayor Tom Johnson 
 
Representatives of participating governments will make information available to the project team 
members, review the results of the energy audits and linkages with Hocking College's 
Alternative Energy curriculum, review best practice examples of innovative energy efficiency 
projects and select an individual area where a more detailed project implementation plan can be 
pursued.  They will work with Buckeye Hills to incorporate energy efficiency projects into their 
long term capital infrastructure plans. 
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Bent, Nicole

From: Kevin Wood <kwood@mecompanies.com>
Sent: Thursday, April 18, 2013 4:58 PM
To: DSA lgif
Cc: Thomas Johnson; Kevin Wood
Subject: Cure - SOMERSET, OHIO
Attachments: Somerset LGIF clean green project partner outline.doc; DOC507.PDF; DOC508.PDF

Categories: Cure Documents

In response to the below cure letter, please accept the below responses: 
1. No action necessary 
2. No action necessary 
3. Per my conversation with Nicole Bent, the first two questions are answered on page 13/20 of the 

application. The $10,000 payments to Ohio University, Hocking College, BHHVRRD and PERCO are 
described on page3/20 and are shown below.  I have also attached a more detailed description of the 
partner’s roles. 

4. A more detailed description of this is as follows: 
Description of energy costs and projected savings for LGIF application “Increasing Energy Efficiency in a 
Three County Region” 
The proposed initiative focuses on reducing energy costs in public facilities in The Village of Somerset, OH, 
The City of Logan, OH, Athens County, OH, and Morgan County, OH.  Since there is insufficient data from 
which to determine exact historic costs for energy costs associated with public buildings in the above areas, an 
adjusted unit cost per capita per year was developed by reviewing energy usage records for facilities within the 
project area and extrapolating energy usage factors over the entire region.  A model was then developed based 
on an algorithm which employs a population adjustment weighting factor which accounts for a declining energy 
usage value based on economies of scale.  Finally, an annual energy cost escalator of 2% was used with a .01 
credit was assigned to year 2012 over year 2011 to account for conservation measures already underway in the 
region.  Based on our past success with identifying and implementing energy efficiency measures in public 
buildings, we have projected an 8% energy cost reduction for year 2014, 7.5% for year 2015, and 1% for year 
2016.  These first order function cost reduction values indicate that energy savings measures with the greatest 
return on investment will be implemented first. 
The table below represents the output of the energy cost model: 
Project Participant  Population  weighting factor  adjusted pop factor 

Village of Somerset  1,500  1 1500 

City of Logan  7,150  0.96 6864 

Athens County  64,300  0.45 28935 

Morgan County  14,900  0.91 13559 

87,850  50858 

cost per capita per 
year  $7.00 

annual escalator  2% 
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2012 reduction 
factor  0.99 

2010 2011  2012

energy cost  $356,006 $363,126  $366,685

2014 2015  2016

$337,349.98 $312,048.73  $308,928.24
5. Per my conversation with Nicole Bent and as shown on page 18/20, there are projected to be eight (8) 

potential employees with a $22,000/year savings as calculated by the State of Ohio Department of 
DD.  This totals $176,000. 

6. Per my conversation with Nicole Bent, I have attached the resolution for the City of Logan which has 
had two readings.  The third reading will take place at city council on April 23rd and I will forward the 
executed resolution as soon as I receive it. 

7. See attached document.  Each is signed separately per Nicole Bent. 
8. Same as 7. 
 

 

From: Thomas Johnson [mailto:tj1367@sbcglobal.net]  
Sent: Tuesday, April 02, 2013 6:22 PM 
To: Kevin Wood 
Subject: Fw: LGIF-Round 5 Cure Period 
 
 
----- Forwarded Message ----- 
From: "Bent, Nicole" <Nicole.Bent@development.ohio.gov> 
To: "'tj1367@sbcglobal.net'" <tj1367@sbcglobal.net>  
Sent: Tuesday, April 2, 2013 5:21 PM 
Subject: LGIF-Round 5 Cure Period 
 

April 2, 2013 
  
Tom Johnson 
Mayor 
100 Public Square 
Somerset, OH 43783 
  
  
RE: Application Cure Letter 
  
Dear Tom Johnson: 
  
The Ohio Development Services Agency (ODSA) has received and is currently reviewing your application for Round 5 of
Local Government Innovation Fund program. This letter serves to provide notice of any issues with your application. The
identified item(s) requiring your attention are listed on the attached page(s).  Please respond only to the issues 
raised.  Failure to fully address all the identified items could lead to a competitive score reduction or ineligibility for
Round 5 of the Local Government Innovation Fund program. A written response from the applicant to this completeness
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review is due to ODSA no later than 5:00 p.m. on April 19, 2013.  Please send the response in a single email to 
lgif@development.ohio.gov and include “Cure—Project Name” in the subject line.  
 
While this cure letter represents the additional information needed for ODSA review, the Local Government Innovation
Council continues to reserve the right to request additional information about your application.  

  
Thank you once again for your participation in Local Government Innovation program.  Please contact the Office of 
Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have further questions regarding your application
or the information requested in this letter.  
  
  
Sincerely, 
 
  
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
  
  
  
  
  

Local Government Innovation Fund Completeness Review 
  
Applicant: Village of Somerset                        
Project Name: Increasing Energy Efficiency in a Three County Region 
             

  

Issues for Response 

1.    Format 
Application is in the correct format and is ready for review. 
2.    Request 
Application is for an eligible request. 
3.    Project Budget 
The project budget requires additional attention. Please break-down each In-Kind "Sources of Funds" line item into 
separate line items for each entity that is contributing an In-Kind Match. Also, please note in the "Revenue Source"
section of the "Uses of Funds" section the entities from which the In-Kind and Cash Match contribution come from. 
Finally please explain what the $10,000 payments to Ohio University, Hocking College, BHHVRDD, and PERCO are
for. 
4.    Program Budget  
The program budget is incomplete. Please document how energy costs in the actual 3 year budget were calculated. 
5.    Return on Investment 
The ROI calculation is incomplete. Please explain how the $176,000 salary for four DD employees was calculated. 
6.    Resolutions of Support 
No signed resolution from the City of Logan. No signed resolution from the City of Logan. 
7.    Partnership Agreements 
No signed partnership agreement. All nine participants (the lead applicant and the eight partners) must sign a 
partnership agreement.No signed partnership agreement. All nine participants (the lead applicant and the eight 
partners) must sign a partnership agreement. 
8.    Total Number of Validated Partners 
The application has a total of zero collaborative partners with the appropriate documentation. 
9.    Feasibility Study (Loans Only) 
N/A 
10.  Other Comments 
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