
 
Website: http://development.ohio.gov/cs/cs_localgovfund.htm   

E-mail: LGIF@development.ohio.gov  

 Phone: 614 | 995 2292 
 
 

 

LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3

6 of 20



Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget

15 of 20



Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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henrionp
Text Box
The program budget revenue includes in-kind and cash match by Sandusky County.  The in-kind match is shown is capital and administrative expenses during the years noted.  The grant funds requested and the cash match will be used to determined if a regional wastewater treatment and collection system is feasible, provide preliminary site selection and design for a regional wastewater treatment plant.


The  $50,000 match from Sandusky County contributed in 2012 for contract services will be carried over to 2013 when the work will be completed.  



Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures













































 

                              2511 Countryside Drive, Suite C, Fremont, Ohio 43420     Telephone ▪ 419.332.2882     Fax ▪ 419.332.3347 

February 26, 2013 

 

Ohio Development Services Agency 

77 South High Street, 29th Floor 

Columbus, Ohio 43215  

 

RE: Regional Wastewater Treatment and Collection Plan 

 LGIF Application Round 5 

 Sandusky County, Ohio 

 

To Whom It May Concern: 

 

The Sandusky County Economic Development Corporation fully supports the efforts of the Board of 

County Commissioners and the collaborative partnership participating in the Regional Wastewater 

Treatment and Collection Plan.  The Board voted unanimously to participate as a member of this 

partnership. 

 

The cost-effective, environmentally sound wastewater service is a common challenge in rural areas 

throughout the State of Ohio.  Economic development and the sustainability of a community’s tax 

base are often tied to the availability of wastewater services.   The cost of service delivery is a very 

important factor to encourage economic development.  Regional facilities that can serve a larger 

population in a broader geographic area have often been found to be more cost-effective than 

individual wastewater facilities serving a single local government entity, especially when factoring 

in life-cycle costs for operations.  The project is a critical effort to attract economic growth in these 

rural areas. 

Sincerely, 

 
Kay E. Reiter, Executive Director 

 



























































SANDUSKY COUNTY LGIF WASTEWATER COOPERATIVE PROJECTED COST SAVINGS
Revised:  February 2013

CALCULATED AVERAGE COST OF WASTEWATER PER PERSON BASED UPON ACTUAL PROJECT
COSTS OF SIMILAR TYPICAL PROJECTS COMPLETED IN THE LAST 5 YEARS.

NEW SYSTEM 
ESTIMATED  

COST/PERSON

REGIONAL 
SYSTEM 

EXPANSION 
ESTIMATED 
COST PER 
PERSON

WASTEWATER 
TREATMENT AND 
COLLECTION $8,332 $6,043

CALCULATED COST OF INDIVIDUAL NEW SYSTEMS VERSUS A REGIONAL SYSTEM BY ASSUMING A 
PERCENTAGE OF NEW CUSTOMERS PER TOWNSHIP WHICH IS PROJECTED BASED ON CURRENT 
DEVELOPMENT.  THE POPULATION USED IS BASED UPON 2010 CENSUS DATA.

TOWNSHIP POPULATION

ASSUME % NEW 
CUSTOMERS 

SERVED

WASTEWATER 
COST PER 
PERSON

REGIONAL 
EXPANSION 

TOTAL 
WASTEWATER 

COST

NEW SYSTEM 
TOTAL 

WASTEWATER 
COST

SCOTT 1,502 17% $6,043 $1,543,020 $2,127,493
BALLVILLE 6,395 24% $6,043 $9,274,796 $12,787,954
GREEN CREEK 3,467 22% $6,043 $4,609,238 $6,355,150
YORK 2,512 24% $6,043 $3,643,204 $5,023,196
WOODVILLE 1,327 23% $6,043 $1,844,384 $2,543,010
MADISON 1,215 18% $6,043 $1,321,604 $1,822,208
WASHINGTON 1,769 16% $6,043 $1,656,960 $2,284,593
SANDUSKY 4,087 28% $6,043 $6,915,367 $9,534,808
RICE 1,437 14% $6,043 $1,256,110 $1,731,907
RILEY 1,302 17% $6,043 $1,337,558 $1,844,205
TOWNSEND 1,670 12% $6,043 $1,211,017 $1,669,733
TOTAL 26,683
TOTAL REGIONAL PROGRAM COSTS $34,613,259 $34,613,259 $47,724,255
TOTAL NEW SYSTEM PROGRAM COSTS $47,724,255

TOTAL ESTIMATED 
REGIONAL SAVINGS $13,110,996

TOWNSHIP POPULATIONS AND SEWER POSSIBILITIES (NEEDS)
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	Request Amount: 50000
	JobsOhio Region: [Northwest]
	Number of Collaborative Partners including lead agency: 7
	Project Approach: [Shared Services]
	Project Type: [Public Works]
	Lead Agency: Board of County Commissioners of Sandusky County, Ohio
	Project Name: Regional Wastewater Treatment and Collection Plan
	Type of Request: [Grant]
	Street Address: 622 Croghan Street
	City: Fremont
	Lead Agency Zip: 43402
	In what county is the lead agency located: Sandusky
	Ohio House District: 88
	Ohio Senate District: 26
	Project Contact: Warren Brown
	PC Title: County Administrator
	PC Address: 622 Croghan Street
	PC City: Fremont
	PC Zip: 43402
	PC Email Address: countyadministrator@co.sandusky.oh.us
	PC Phone Number: (419)334-6100
	Fiscal Agency: Sandusky County Auditor
	Fiscal Officer: William L. Farrell
	FO Title: County Auditor
	Fiscal Agency Address: 100 N. Park Ave., Suite 228
	Fiscal Agency City: Fremont
	Fiscal Agency Zip: 43402
	City Residents Check Box: 1
	Less than 20,000 residents: 
	County Residents Check Box: 5
	Less than 235,000 residents: Sandusky County
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Board of County Commissioners of Sandusky County, Ohio, operates water and wastewater services in designated areas of the county under the management of the appointed County Sanitary Engineer within the authority of 6117, ORC.  Sandusky County is located in the northwestern part of the State of Ohio.  Within the 416 square miles, there are 12 townships, three cities and six villages.  The County General Plan for water/wastewater services is currently being updated.  The County and collaborative partners desire to conduct a feasibility study to determine if a regional wastewater treatment and collection system can be constructed to provide services in rural, unsewered areas of the county.  The study will initially include  Ballville, Riley, Rice, and Sandusky Townships, who have the immediate need for services.  The Sandusky County Economic Development Corporation will collaborate with the partners so that the plan should attract economic growth in these rural areas.  The partners will work to identify the most cost-effective, environmentally sound approaches to meet existing and future wastewater demands that can be implemented at a reasonable cost to residents.  Additional stakeholders may be identified during the study process and included in the effort.  

There is a clear understanding of the involved communities that regional cooperation will allow for a better, cleaner environment, allow for economies of scale for the participants and better opportunities for economic development.

	Collaborative Partner 1: Board of County Commissioners of Sandusky County, Ohio
	CP 1 Address: 622 Croghan Street
	CP 1 City: Fremont
	CP1 Zip: 43402
	Collaborative Partner 2: Ballville Township, Sandusky County
	CP 2 Address: 2220 Tiffin Road
	CP 2 City: Fremont
	CP2 Zip: 43402
	Collaborative Partner 3: Rice Township, Sandusky County
	CP 3 Address: 110 County Road 119
	CP 3 City: Fremont
	CP 3 Zip: 43402
	Collaborative Partner 4: Riley Township, Sandusky County
	CP 4 Address: 3093 State Route 412
	CP 4 City: Fremont
	CP 4 Zip: 43402
	Collaborative Partner 5: Sandusky Township, Sandusky County
	CP 5 Address: 2207 Oak Harbor Rd.
	CP 5 City: Fremont
	CP 5 Zip: 43402
	Collaborative Partner 6: Sandusky Township Sewer District
	CP 6 Address: 2207 Oak Harbor Rd.
	CP 6 City: Fremont
	CP 6 Zip: 43402
	Collaborative Partner 7: Sandusky County Economic Development Corporation
	CP 7 Address: 2511 Countryside Dr., Ste. C
	CP 7 City: Fremont
	CP 7 Zip: 43402
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The study will include identification of existing and future needs, identification and evaluation of feasible alternatives to provide wastewater services, and the selection of a recommended course of action.  The plan will define legal, institutional, managerial, and financial issues related to implementation of the selected plan.

The study will address long-term sustainability of services including organization and existing service areas based on identified existing and future needs.  Regional facilities for wastewater will be considered and studied to determine the most cost-effective, environmentally sound approach to providing services to  County residents in unsewered, rural areas.  Disadvantages and advantages of organization/management structures and proposed regional facilities will be identified.  Health and safety, economic development and public utilities will also be addressed in the study.  The study will provide detailed estimates of cost of the provision of these services as well as a financial analysis comparison of the various alternatives.  Estimated reduction in costs will be prepared for regional and local alternatives to show any potential long term savings benefits of regional systems.  Possible road blocks and impediments to the implementation of the recommended alternatives will be analyzed and factored into the proposed schedules and estimates. 

An important element of the study will be the development of a structure for sustained collaboration to continue communications and meaningful dialogue between the local government partners to develop cost-effective joint activities that promote the health, safety, and well-being of residents in the region, and create an environment for economic development.

The formation of the partnership should include:
 • A common, practical vision of the delivery of sanitary sewer services in unsewered, rural areas of Sandusky County;
 • An understanding of underlying contradictions that may prevent the vision from becoming a reality;
 • A bold, innovative plan to deal with contradictions and align actions into a focused strategic direction; and
• An implementation plan to accomplish these directions, including a detailed  action plan with defined       milestones, and who, what, when, where, and how.
	Previous Submission: Yes
	If yes in which Rounds: 3
	What was the project name: Regional Water and Wastewater Services
	What entity was the lead applicant: Board of County Commissioners of Sandusky County, Ohio
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The County installed a transmission sewer ($1.1 million) for the County in 2001.  Collection systems off the transmission sewer were installed by the county to serve Sandusky and Rice Townships.  The project involved a three way agreement between the Township Sewer District, City of Fremont and the County.

This also opened the door for the County to perform all of the operation and maintenance on the Township Sewer District.  The District has since performed two additional sewer projects that the County operates. The second was completed in 2010 and is a great example of the County and Township Sewer District working together.
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: Providing cost-effective, environmentally sound wastewater services is a common challenge in rural areas throughout the State of Ohio.  Economic development and the sustainability of a community's tax base is often tied to the availability of wastewater services.  The cost of service delivery is a very important factor to encourage economic development.  Regional facilities that can serve a larger population in a broader geographic area have often been found to be more cost-effective than individual wastewater facilities serving a single local government entity, especially when factoring in life-cycle costs for operation.  Efforts will be made to include additional jurisdictions in the regional wastewater system.


	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The possible alternatives for wastewater services will include tried and true technology as well as possible innovative transport and treatment alternatives for sewer services.  The study should result in a model for the delivery of wastewater services in rural, unsewered area.  The resulting study will show a sustainable organizational chart, Excel spreadsheets that could be used for determining financial feasibility and an engineering model for construction of wastewater treatment and collection in rural, unsewered areas.  The process should be easily adapted to other unsewered, rural areas.

	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: Regional  wastewater facilities have been successfully implemented in a number of jurisdictions.  Because of the immediate need in several areas of Sandusky County, including OEPA Findings and Orders, it is anticipated that the plan of action selected through the study process will be implemented in phases.  Facilities to comply with current findings and orders will be a priority.  Future phases will be identified and prioritized through the study process based on environmental and economical need.

The delivery of sanitary sewer services has been provided traditionally by single jurisdictions with populations that create a sufficient customer base to deliver quality, cost-effective services.  As resources become limited and the cost to provide services escalate, especially in unsewered, rural areas, it is imperative that governments develop innovative, cost-effective service delivery processes.  
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: This study is not the result of recommendations from a performance audit provided by the Auditor of State, however, there are three areas within in Sandusky County currently under OEPA Findings and Orders.  The areas include Wightman's Grove, Hayes Avenue and Timpe Road.  The study will prioritize a plan of action to comply with these Findings and Orders.
	Performance Audit Check Box: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Public  wastewater services are strong incentives for business and industry when selecting a site for development.  It has been proven many times over that public wastewater facilities encourage private investment in the community, job creation, and an expanded tax base for education and other public programs that provide critical services and improve quality of life of all residents.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The cost of constructing and operating public wastewater facilities continues to escalate at a time when available federal and state funding has become more limited.  The need for environmentally sound, cost-effective wastewater services has become critical as local governments struggle to meet the need for all critical services.  Current EPA regulations and other existing rules and regulations governing public wastewater services continue to become more severe and in some cases, mandate capital improvements that bring on-going operation and maintenance to an already stretched budget.  It is important that local governments work together to meet the challenges of providing critical services within their budgetary limitations.  Collaboration can mean better service to residents without additional cost.
	Economic Demand Check Box: 5
	LGIF Request: 50000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Sandusky County Commissioners
	Source 5 Amount: 50000
	Source 6: Sandusky County Sanitary Engineer
	Source 6 Amount: 2574
	Source 7: Sewer Main/Emergency Generator
	Source 7 Amount: 1169800
	TotalMatch: 1222374
	TotalSources: 1272374
	Consultant Fees: 50000
	Source Consultant: LGIF Grant
	Legal Fees: 
	Source Legal: 
	Other: Sanitary Engineer Administration
	Amount 1: 2674
	Source Other 1: Sandusky County
	Other_2: Regional Sewer Main
	Amount 2: 1100000
	Source Other 2: Sandusky County
	Other_3: Emergency Generator
	Amount 3: 69800
	Source Other 3: Sandusky County
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 1222474
	Match Percentage: 0.9607033780948054
	Local Match Check Box: 5
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: During 2010-2011, Sandusky County  constructed a sanitary sewer main to serve areas within the County's 6117 ORC district and the Township's 6119 ORC district.  Total cost during the two year period was $1.1 million.

In 2012, Sandusky County installed an emergency generator for the Sanitary Engineer's offices.

Preparation for the General Plan development was performed by the Sanitary Engineer.  A detail of his hours is included as an appendix.  The County Commissioners have appropriated $50,000 for update of the General Plan.

The County has received statements of qualifications from interested firms and has selected Poggemeyer Design Group, Inc., to perform the update of the County General Plan that is currently in process.  The additional funding from the LGIF will more comprehensive study to determine the feasibility of providing regional wastewater treatment and collection in the unsewered, rural, areas of the County.   It is anticipated that the scope of services required to complete the study will include assessment of future conditions, development of feasible alternatives for regional wastewater services, evaluation of feasible alternatives, plan of action and implementation, public participation, and report.
	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 
	FY2 Salary and Benefits: 2674
	FY3 Salary and Benefits: 
	FY1 Contract Services: 
	FY2 Contract Services: 
	FY3 Contract Services: 50000
	FY1 Occupancy: 
	FY2 Occupancy: 
	FY3 Occupancy: 
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 960000
	FY2 Capital: 140000
	FY3 Capital: 69800
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: 
	FY1 Other 1: 
	FY2 Other 1: 
	FY3 Other 1: 
	PB Other 2: 
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 960000
	Total Expenses FY2: 162674
	Total Expenses FY3: 119800
	Local Government: 
	FY1 Revenue 1: 
	FY2 Revenue 1: 
	FY1 Revenue 6: 
	FY1 Revenue 7: 960000
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: Sandusky Co/Township District
	RevenuesRow7: 140000
	RevenuesRow7_2: 
	Other_13: Sandusky Co
	RevenuesRow8: 2674
	RevenuesRow8_2: 89800
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 960000
	RevenueFY2: 162674
	RevenueFY3: 89000
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2105
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 100000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 0
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 
	Other_15: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 100000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 0
	FY3 Expenses: 0
	Local Government_4: LGIF
	2 Revenues 1: 50000
	2 Revenues 6: 
	2 Revenues 7: 
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 50000
	RevenuesRow2_3: 0
	FY5 Revenues: 0
	RevenuesRow2_4: 0
	Local Government_5: 
	2 Revenues 2: 
	FY6 Revenues: 0
	RevenuesRow3_3: 
	RevenuesRow3_4: 
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 
	RevenuesRow7_4: 
	Other_17: Sandusky County
	RevenuesRow8_3: 
	RevenuesRow8_4: 
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: 
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 13110996
	ROI: 0.3787853666134125
	Costs: 34613259
	Expected Return on Investment is: 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Six of the publicly owned wastewater plants in the County could be classified as regional plants.  Each has differing designs/capacities, but could be expanded to serve a greater area.  Based on similar studies and the population of each township, a cost of $6,043/resident for treatment and collection was developed.  The basis of these costs is from actual project costs of similar projects completed in the area within the past 5 years.  Population calculations for each township was calculated (based on the 2010 Census Data) and a total regional expansion cost was determined to be $34,613,259.   Construction of new local treatment plants to serve these same areas is estimated at $47,724,255.  

The worksheet showing the calculations is included with this application.
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	Repayment Check Box: 0
	S-Population: 5
	S-Participating Entities: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probability of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Economic Demand: 5
	S-Financial Information: 5
	S-Local Match Scoring: 5
	S-ROI Scoring: 20
	S-Repayment Structure Scoring: 0
	Total Points: 80


