Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | North Central Ohio Regional Council of Governments

Project Name | Shared Facility/Shared Space Study

Type of Request | Grant

Request Amount | $100,000.00

Northwest

Number of Collaborative Partners

(including lead agency)

Project Approach | Shared Services

Project Type | Facilities

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant North Central Ohio Regional Council
Project Name Shared Facility/Shared Space Study| Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: North Central Ohio Regional Council of Governments
ET /I Street Address: 928 West Market Street, Suite A

AT SR City: Tiffin

Zip: 44883

In what county is the lead agency located? Seneca

Ohio House District: 88 |Ohio Senate District: 26

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: John Davoli Title: Director
(\VETTa I Street Address: 928 West Market Street, Suite A
AlCIEE City: Tiffin
Zip: 44883
Email Address: jdavoli@ncoesc.org Phone Number: (419) 447-2927

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: North Central Ohio Regional Council of Governments

Fiscal Officer: Lynette Cameron Title: Treasurer/Fiscal Officer
Street Address: 928 West Market Street, Suite A

City: Tiffin

Mailing
Address:

Zip: 44883
Population
Does the applicant (or collaborative partner) represent a | 0 |Yes | | No
city, township, or village with a population of less than List Entity
20,000 residents? City of Tiffin
. . [0 ]ves [ INo
Does the applicant (or collaborative partner) represent a —
county with a population of less than 235,000 residents? ISHEEN{Y
Seneca County

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0

20f 20
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant
Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

The Parties agree to participate in a feasibility study to explore co-locating their facilities and their various
functions. The City of Tiffin, Seneca County, Tiffin University, Seneca Regional CHAMBER of Commerce &
Visitors Services and other local businesses agree to collaborate and cooperate in data collection and
development of operational protocols necessary for implementation in a shared public facility. It is agreed
that the NCORcog shall bear the costs associated with the LGIF grant application, take responsibility for
administering the grant award, and will coordinate data collection during the study.

30f20
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Collaborative Partner # 1

Name: City of Tiffin
VETII[sIll Street Address: 51 East Market Street
AlCIEE City: Tiffin
Zip: 44883

Collaborative Partner # 2

Name: Seneca County
VETI[sIll Street Address: 111 Madison Street
CCICESR City: Tiffin

Collaborative Partner # 3

Name: Tiffin University
VETIsIl Street Address: 155 Miami Street
ACCICEEE City: Tiffin
Zip: 44883

Collaborative Partner # 4

Name: Seneca Regional Chamber of Commerce & Visitors Services
(VET ' Street Address: 19 West Market Street, Suite C

AlCIEE City: Tiffin

Zip: 44883

Collaborative Partner # 5

Name: Assured Title Agency of Tiffin, Inc
VETIsIl Street Address: 102 South Washington Street

ACLESU City: Tiffin

Zip: 44883

Collaborative Partner # 6
Name: M.L. Advertising & Design, LLC

Mailing Street Address: 185 Jefferson Street
AlCIEESH City: Tiffin

4 of 20
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Lead Applicant

Project Name

North Central Ohio Regional Counci
Shared Facility/Shared Space Study| Type of Request | Grant

Name: Kent D

Collaborative Partner # 7
. Nord, Attorney at Law, LLC

Mailing Street Address

:31 South Washington Street

Address:  [ofi\WemNiiils]

Collaborative Partner # 8

Mailing Street Address:

Address:  [ofiia

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address:  [ofii8

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address:  [ofii¥8

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address:  [ofii¥8

Zip:
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

or loan implementation project. This information may be used for council briefings, program and marketing materials.

SENECA COUNTY, CITY OF TIFFIN, TIFFIN UNIVERSITY SHARED FACILITY/SHARED SPACE STUDY

Seneca County, the City of Tiffin, Tiffin University and other local businesses seek to evaluate the feasibility
and to acquire programming information regarding a shared facility/shared space. Seneca County currently
maintains two Common Pleas courts and the offices of the County Clerk. The City of Tiffin maintains a
Municipal Court and other offices. Tiffin University maintains many diverse classroom locations. While the
county, city and university have different jurisdictions, there are similar functional and operational needs.
This study will evaluate current and future programmatic needs and will evaluate bringing those jurisdictions
into a shared facility/shared space so as to increase efficiencies, lower building costs and to provide
consistent security, operational and administrative support to each entity.

The County courthouse building was demolished in 2011 and the Common Pleas Courts currently share an
over-crowded facility with the Juvenile Courts. The existing City facilities are also inadequate and are not
compliant with current design standards.

The project will develop the program information, evaluations and recommendations through review of
background information, existing site and building documentation and existing operations. County officials,
City officials, University officials and other stakeholders will be interviewed, participate in a workshop and in
other ways will be engaged in the planning process, so as to ensure a thorough assessment of the shared
facility/shared space opportunities. The process is designed to thoroughly explore the issues, in the manner
of peeling away the layers of an onion, to uncover all of the relevant and significant concerns.

Other logical partners and potential occupants of the shared facility/shared space facility will also be
engaged in the planning process. The existing functions of these potential partners will be evaluated for the
suitability and benefits of their inclusion in the facility. The benefits of incorporating additional partners will
include participation in funding the cost of construction as well as sharing in the costs of operating the
facility.

The deliverable will be a written report which will be presented to the County and the City. It will contain a
summary of the data gathered, a program of requirements for the recommended facility, cost estimates,
benefits and drawbacks of a shared facility/shared space, and site assessments. The facility will be further
described by standard room diagrams based on US Supreme Court guidelines, bubble diagrams showing
the relationship between the functional spaces and a rendering of a conceptual massing scheme.

Burgess & Niple, Inc. (B&N) proposes a team consisting of an architect and a planner to accomplish the
study. The architect, John Kornbluh AIA, is an experienced Senior Project Architect and the planner, Lynn
Zuch, has more than ten years of experience. Together, the team has provided planning,

programming, grant applications, large group facilitation, facility master planning, and facility assessments
for a wide range of public entities. Thomas Mignery, B&N Director of Business Development for the
Environmental Division and client representative, will lead the team and manage the project. B&N
mechanical and electrical engineers will supplement the team and assist in evaluating existing buildings and
requirements for a new, shared facility/shared space.

| € uonoas |
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant
Project Information
Has this project been submitted for consideration in previous LGIF Rounds? | U |Yes | | No
If yes, in which Round(s)? Round 3

What was the project name? Courthouse Co-location/Shared Space Study
What entity was the lead applicant? North Central Ohio Regional Council of Governments (NCORcog)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

Seneca County and the City of Tiffin have had a very positive history of sharing services. They are both
active board members in North Central Ohio Regional Council of Governments (“NCORcog). In addition to
the county and city’s strong relationship through NCORcog, they are co-sponsors and/or members of:
Seneca Industrial and Economic Development Corporation (“SIEDC”), Seneca Regional Planning
Commission (“SRPC”) and the Sandusky-Seneca-Tiffin Port Authority (“S-S-T").

Seneca County and the City of Tiffin are also enthusiastic partners with the Seneca Regional Chamber of
Commerce & Visitor Services, the Seneca County Health Department, WSOS Community Action
Commission and OSS Solid Waste District. They have also merged and/or cross trained in areas of public
safety, such as: Disaster Services-Emergency Preparedness, Emergency Radio Communications,
Emergency Response & Management Training, Mutual Aid Fire/EMS, and City Police Mutual Aid with
County Sheriff's Department.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

This project is scalable because of the opportunity for additional logical partners to reside within the space.
The study will assess those partners and determine who may benefit from proximity for a shared
facility/shared space. It will also determine needs and possible future expansion to include additional
partners or capacity for the city and county. It will also examine city and county agencies that could be more
logically located in the building or other buildings. Additionally economies of scale will help drive cost
savings for partners in areas of personnel, office equipment, supplies, meeting rooms, and numerous other
office functions.

Applicant demonstrates a Scalable project | g |Yes [_INo

70f20
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The study will chart a blueprint for a replicable solution that other entities may use when faced with similar
challenges. Co-locating a county, municipal and university facilities is a ground breaking new approach to
regional collaboration and leveraging tax payer resources. The study will map out an implementation
process including questionnaires for staff and a workshop format that can be used by other cities and
counties.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

Seneca County, the City of Tiffin and Tiffin University have inadequate capacity needs and actively are
seeking a unique solution to address these needs. The immediate reduction in building costs as well as long
term expenses couples well with an awareness that all parties are underfunded to build a facility on their
own.

To increase the chances of success, NCORcog will contract Public Performance Partners (P3), an
experienced 501(c)3 non-profit consulting entity, to conduct the feasibility study and serve as project
manager. P3 is a non-profit organization that brings together subject matter experts to help counties, cities,
townships, school districts or institutions of higher learning plan and execute cost-saving strategies and
continue to provide valuable public service. P3 also will engage an experienced Ohio-based architectural
firm to bring in additional expertise.

Applicant demonstrates Probability of Success | g |Yes | |No

8 of 20
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

The City of Tiffin had a study performed by DLZ just last year (2011) on the demolition of an existing city
building and a new facility being built (see Attachment E).

Seneca County has had many studies on the old county courthouse (which recently has been been
demolished) and building a new facility, with the most recent study performed by MKC (see Attachment F).

Prior Performance Audit or Cost Benchmarking | 0 | Yes | | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

In the short term the multi-million dollar facility or renovation will bring hundreds of jobs to complete the
project. A one-stop shop building will promote downtown Tiffin and their shops and restaurants for the
customers and users of the facility. Regional collaboration promotes a business friendly environment that is
attractive for prospective businesses but also allows the city, county, and regional planning committees to
compete with more urban centers for jobs and growth. Public entities, which are more efficient and
approachable, are more likely to develop public-private partnerships, and offer additional services, programs
and funding for the community. Community attraction will occur if local governments are spending money
wisely, and technology allows government services to become more accessible to businesses as well as all
residents of the community (city, county, township or village).

Private businesses such as Tiffin University, Seneca Regional Chamber of Commerce & Visitor Services,
Assured Title Agency of Tiffin, Inc., M.L. Advertising & Design, LLC and Kent D. Nord, Attorney at Law,
LLC,have stated interest (See attached 1) in being a part of this study.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant North Central Ohio Regional Counci
Project Name Shared Facility/Shared Space Study| Type of Request | Grant

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

Response to Economic Demand

The way local governments work is changing. The recent recession has caused a declined in sales taxes,
income taxes, and property taxes due to falling home prices. City and county officials nationwide have also
resisted raising these taxes due to voter backlash. Public entities must find new ways to maintain and
enhance services in this tough environment.

In addition to declines in local tax revenue due to the recent recession, HB 153 reduces funding through the
State and Local Government Fund to local governments by 50% in fiscal year 2013, and in 2013 the sunset
of estate tax revenue creates motivation to seek greater efficiencies to protect vital public services.

The Tiffin/Seneca County/North-Central Ohio area faces some of the tightest budget constraints in decades.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No

| € Uonoas |
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant North Central Ohio Redional
Project Name Shared Facility/Shared Spac Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$100,000
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: Hugh Quill/Public Performan| $2,380
Source: NCORcoq $5,583
Source: Other Collaborative Partners| $40,155

Total Match:| $48,118
Total Sources:|$148,118

Uses of Funds

Amount Revenue Source
Consultant Fees: | $80,000 Grant

Legal Fees:
Other: Grant Admin/Data $15,000 Grant
Other: Project Manageme [ $5 000 Grant
Other:; Public Performanct| $2 380 In-kind
Other: NCORcog $5,583 In-kind
Other: Other Collaborative| $40,155 In-kind
Other:
Other:
Other:

Total Uses:|$148,118 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: | 32% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[0]10-39.99% (1 point) [__]40-69.99% (3 points) [_]70% or greater (5 points)
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Lead Applicant North Central Ohio Regional
Project Name Shared Facility/Shared Spac Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The project will be conducted in three steps by the consultant. Step 1 will include kickoff meetings and field
verifications, data gathering and literature review. Step 2 will include interviews, facility assessments and drafting
the existing condition documentation and the program for the separate facilities, then receiving comments and
making revisions. Step 3 will include a workshop, drafting the program and study for the shared space facilities
including the cost estimates, renderings and a review meeting before presenting the final study. NCORcog will
provide grant administration, assist with data collection, interviews and coordination. A Project Manager will be
hired to oversee the entire project to make sure all objectives are met and performed effectively.

13 of 20
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Lead Applicant

North Central Ohio Reaional Cour

Project Name

Shared Facilitv/Shared Space StL

|Type of Request | Grant

Program Budget

Actual Projected FY_2009 Fy _2010 Fy _2011
Expenses Total Program Expenses Total Program Expenses Total Program Expenses
Salary and Benefits $225,363 $231,577 $231,205
Contract Services
Occupancy (rent, utilities, maintenance) $85,481 $84,108 $84,941
Training & Professional Development
Insurance $3,862 $4,048 $3,936
Travel
Capital & Equipment Expenses $75,050
Supplies, Printing, Copying & Postage
Evaluation $24,103
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Other -
*Other -
TOTAL EXPENSES $389,756 $319,733 $344 185
Revenues Revenues Revenues
Local Government: General Fund - Seneca ( $167,849 $174,960 $177,978
Local Government: City of Tiffin $221,907 $144,773 $166,207
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $389.756 $319.733 $344 185
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Lead Applicant

North Central Ohio Reaional Cout

Project Name

Shared Facilitv/Shared Space StL

|Type of Request | Grant

Program Budget

Actual Projecte Fy 2012 Fy 2013 Fy 2014
Expenses Total Program Expenses Total Program Expenses Total Program Expenses
Salary and Benefits $115,860 $116,117 $116,387
Contract Services
Occupancy (rent, utilities, maintenance) $50,429 $51,451 $52,805
Training & Professional Development
Insurance $2,611 $2,527 $2,633
Travel
Capital & Equipment Expenses $409,859
Supplies, Printing, Copying & Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Other -
*Other -
TOTAL EXPENSES $578,759 $170.095 $171.825
Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: _Seneca County $501,835 $92,740 $93,719
Local Government: City Of Tiffin $76,924 $77,355 $78,106
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $578 759 $170.095 $171 825
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Lead Applicant | North Central Ohio Regional Courm
Project Name | Shared Facility/Shared Space Stu|Type of Request Grant

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

Seneca County has been working on facility space issues for many years trying to address restoration issues with the 1884 Courthouse and space and
accessibility issues for Juvenile/Probate Courts. The City of Tiffin began considering their options for their space needs and purchased a building
adjacent to City Hall. After additional consideration it was determined that the building would not address their needs efficiently. With the prospect of the
County constructing a new shared facility/shared space the opportunity to combine the County and City facilities into one building began to be
investigated. Combining the facilities into one building would allow duplicated services to be eliminated reducing costs for both entities. To avoid
duplicated security and reception costs a 50% reduction has been applied to both the City and County’s projected costs. County security costs average
$90,000 per year and City costs average $71,000 per year. Duplicated maintenance and insurance costs can also be avoided by adding the Municipal
Court to the County’s building. An assumed reduction of 33% has been applied to the County’s costs (average $45,000), and an assumed reduction of
50% has been applied to the City’s costs(average $42,000). The Capital and Equipment Expenses shown for the County in the Projected 2012 are
actual costs of demolition of the 1884 Courthouse. It is the belief that all costs associated with this project should be reflected. The unadjusted projected
costs and costs avoided are reflected on Attachment G-14 below each item of the Projected Budget.

The new, combined county/municipal courthouse will be built on the green space that formerly occupied the 1884 courthouse. Land acquisition costs are
based on expected donation of land by Seneca County. No rent and/or loan servicing is included in the program budget, as the feasibility study will
provide clarity on costs and cost avoidance. The study will also refine the optimal number of partners and show the specific construction costs and cost
per sq/ft.

It is assumed that the City and County will save 50% on security and reception personnel to staff the reception area. Assuming each entity currently
employs 2 people to fill these positions, by consolidation each entity would be able to eliminate one person and cost share the remaining people. This
consolidation would reduce costs in this area by 50%.

Maintenance and Insurance Costs can be reduced by 33-50% by combining the City of Tiffin Municipal Court with the Seneca County Common Pleas
Courts. With three courts sharing the building it would be a logical assumption that the City would share one-third of the building expenses, reducing the
County’s burden of maintenance by that amount. By moving to a modern, more energy efficient building, the City would realize a larger saving of
approximately 50%.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | North Central Ohio Regional Council of Gove
Project Name | Shared Facility/Shared Space Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

$461,583
Expected Return on Investment = * 100 = 33%
$1,382,261

Expected Return on Investment is:

[ | [Less than 25% (10 points) (0| 25%-75% (20 points) | | Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov
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Lead Applicant | North Central Ohio Regional Council of Gove

| Type of Request iGrant |

Project Name | Shared Facility/Shared Space Study

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

A shared facility/shared space strategy for serving both the City of Tiffin, Seneca County and Tiffin University will
significantly reduce land acquisition and construction costs in the short term. Tax dollars will also be saved
ongoing by sharing monthly maintenance and utility costs of a consolidated facility. Additionally, the sharing of
common areas will create opportunities to reduce staffing levels thereby saving on payroll and employee benefits.

The return on investment will be enhanced by maximizing the number of potential public and private partners
discovered in the study. Once the number of partners has been identified and the new structure is designed,
further empirical data will emerge to quantify the efficiency factor of a shared facility/shared space strategy.

The actual amounts used in calculating the Return on Investment are not directly reflected in the Program Budget.
The Return on Investment is a result of the costs that are no longer part of the expenses. In Attachment G-14 the
unadjusted projected costs and the amount of costs that will be avoided by the shared facility are reflected below
each of the expense items. The total of these costs for the 3 years projected were used to calculate the Return on
Investment.

18 of 20
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Lead Applicant | North Central Ohio Regional Council of Go

Project Name | Shared Facility/Shared Space Study

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

N/A

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

North Central Ohio Reaional Council of Governments

Project Name

Shared Facility/Shared Space Study

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points







Resolution number NCOR-12- ~ \ttachment A-1

A RESOLUTION OF SUPPORT APPROVING AND
AUTHORIZING THE NORTH CENTRAL OHIO REGIONAL
COUNCIL OF GOVERNMENTS TO PARTICIPATE IN AN

APPLICATION FOR A LOCAL GOVERNMENT
INNOVATION FUND GRANT THROUGH THE STATE OF
OHIO

WHEREAS, the Board of the North Central Ohio Regional Council of Governments
(NCORCcog) has expressed an interest in collaboratively partnering with other Ohio municipalities,
townships, school districts and counties in order to participate as an applicant for a Local
Government Innovation Fund Grant (the "LGIF Grant") through the State of Ohio, with
NCORcog being the main applicant for a courthouse co-location/shared space study;

WHEREAS, the NCORcog believes that it is in its best interest to join the application for
the LGIF Grant.

NOW, THEREFORE, BE IT RESOLVED by the Board of the NCORcog of

Tiffin, Ohio, that:

Section 1. It is in the best interests of the Board of the NCORcog for it, to authorize
and approve NCORcog to join the application for the LGIF Grant.
Section 2. The Board of NCORcog hereby authorizes and approves NCORcog to

join the application for the LGIF Grant and hereby promises to pr0v1de the resources necessary
for NCORcog to join the LGIF Grant.

Section 3. The Board of NCORcog hereby authorizes and approves the chair of
the NCORcog to join the LGIF Grant as a collaborative parmer and an applicant by
executing that certain Letter of Intent substantially in the form as attached to this Resolution.

Section 4. The Board of NCORcog hereby authorizes and approves the chair of the

NCORcog to join the LGIF Grant as a collaborative partner and an applicant by executing

and entering into that certain Memorandum of Understanding between the partners

substantially in the form as attached to this Resolution.

Section 5. This Board of NCORcog finds and determines that all formal actions of
the NCORcog Board and any of its committees concerning and relating to the adoption of
this resolution, and that all deliberations of this Board or any of its committees that resulted
in those formal actions, occurred in meetings open to the public in compliance with the laws
of the State.
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RESOLUTION NO.

A  RESOLUTION OF SUPPORT APPROVING AND
AUTHORIZING THE BOARD OF SENECA COUNTY
COMMISSIONERS TO PARTICIPATE IN AN APPLICATION
FOR A LOCAIL GOVERNMENT INNOVATION FUND GRANT
THROUGH THE STATE OF OHIO FOR A COURTHOUSE CO-
LOCATION/SHARED SPACE STUDY

WHEREAS, the Board of Commissioners of Sencca County, Ohio has expressed an
interest in collaboratively partnering with other Ohio municipalities, townships, school districts
and counties in order to participate as an applicant for a Local Government Innovation Fund
Grant (the “L.GIF Grant™) through the State of Ohio, with the North Central Ohio Regional
Council Of Governments (“NCORcog”) being the main applicant;

WHEREAS, the Board of Commissioners believes that it is in its best interest to join the
application for the L.GIF Grant.

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Seneca
County, Ohio, that:

Section 1. It is in the best interests of the Board of Seneca County Commissioners, to
authorize and approve the County to join the application for the LGIF Grant.

Section 2. The Board of Seneca County Commissioners hereby authorizes and
approves the Council to join the application for the L.GIF Grant and hereby promises to provide
the resources necessary for Board of Seneca County Commissioners to join the LGIF Grant.

Section 3. The Board of Seneca County Commissioners hereby authorizes and
approves a certified officer of the County Commissioners to join the LGIF Grant as a
collaborative partner and an applicant by executing that certain Letter of Intent substantially in
the form as attached to this Resolution.

Section 4. The Board of Seneca County Commissioners hereby authorizes and
approves a certified officer of the President of the Board of Commissioners to join the LGIF
Grant as a collaborative partner and an applicant by executing and entering into that certain
Memorandum of Understanding between the partners substantially in the form as attached to this
Resolution.

Section 5. This Board of Seneca County Commissioners finds and determines that all
formal actions of this Board of Seneca County Commissioners and any of its committees
concerning and relating to the adoption of this resolution, and that all deliberations of this Board
of Seneca County Commissioners or any of its committees that resulted in those formal actions,
occurred in meetings open to the public in compliance with the laws of the State.
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ttachment B-1

I TTER OF INTENT

August 9, 2012

North Central Ohio Regional Council of Governments
928 W. Market St. Suite A
Tiffin, Ohio 44883

City of Tiffin
51 E. Market St.
Tiffin, Ohio 44883

Seneca County
111 Madison St.
Tiffin, Ohio 44883

Subject: Local Government Innovation Fund —
Grant Application for Courthouse Co-location/Shared Space S dy

Dear Fellow Applicants:

This letter of intent (this “Letfer’”) scts forth the terms and conditions of the
proposed partnership and application relationship by and among North Central Ohio
Regional Council Of Governments, an Ohio not-for-profit corporation (“NCORcog”),
The City of Tiffin, a municipal corporation (“CITY OF TII IN”) and the County of
Seneca, an Ohio County (“SENECA COUNTY™). In this Letter, the term “Party” is
used to refer to each party individually and the term “Parties™ is used to refer to them
collectively.

This Letter confirms that it is the Parties’ intention to enter into an application to
received grant money from the Local Government Innovation Fund (the “LGIF
Funding”) and, if applicable, other related agreements with respect to the relationship
outlined in this Letter as soon as possible, but in no event later than thirty (30) days after
the date hereof. For the purposes of the LGIF Funding, NCORcog will serve as the main
applicant on the LGIF Funding application and this Letter will serve as an agreement of
partnership between the Parties.

Page 1 of 4
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1. Overall Nature of the Partnership. The Parties agree to participate in a feasibility
study to explore co-locating their courts and its’ various functions. The City of Tiffin and
Seneca County agree to collaborate and cooperate in data collection and development of
operational protocols necessary for implementation in a shared public facility. It is agreed
that the NCORcog shall bear the costs associated with the LGIF grant application, take
responsibility for administering the grant award, and will coordinate data collection
during the study.

2. Collaborative Effort between the Parties. The NCORcog, as lead applicant, shall
coordinate and facilitate data collection, drafting of grant application and submission to
the Ohio Department of Development. The City of Tiffin and Seneca County agree to
commit staff resources necessary to data collection. They agree to consider modifications
to operational protocols related to the functions and plans for this shared facility.

3. Expenses. The main applicant, NCORcog, shall pay respective fees and
expenses, including, but not limited to, all such application fees, legal fees and expenses,
incurred in connection with the LGIF Funding.

4. Non-Compete Restrictions. Each Party agrees that it is only a party to the
application for LGIF Funding as set forth in this Letter. Each Party may not be a party to
any other application for LGIF Funding.

5. Public Announcements. No Party shall make any press release or other public
statement concerning the matters covered by this Letter unless each Party has agreed
upon the form and the contents of the release or statement prior to dissemination.

6. Confidentiality. The Parties acknowledge that they shall not : are any
proprietary or trade secret information of any other Party, unless required by law or a
court order.

7. Binding Provisions. Upon the execution of this Letter, if the LGIF Funding
application is denied, then this Letter and all of its provisions shall be non-binding upon
the Parties. It is understood between the Parties that the provisions of this Letter are not
intended to create or constitute any legally binding obligation of any Party should the
LGIF Funding application be denied, and no Party shall have any liability to any other
Party with respect to such provisions except for Section 6. Upon execution of this Letter,
if the LGIF Funding application is accepted, then Sections 1-6 of this Letter (collectively,
the “Binding Provisions”) shall constitute a legally binding and enforceable partnership
agreement between the Parties. The Binding Provisions may be terminated by the mutual
written consent of all of the Parties; provided, however, that the termination of the
Binding Provisions shall not affect the liability of a Party for breach of any of the Binding
Provisions prior to termination. Upon termination of the Binding Provisions, the Parties
shall have no further obligations under the Binding Provisions, except for Section 6,
which shall survive the termination of this Letter.
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8. Miscellaneous. This Letter may be executed in one or more counterparts, each of
which will be deemed to be an original copy of this Letter, and all of which, when taken
together, shall be deemed to constitute one and the same. The exchange of copies of this
Letter and of signature pages by facsimile transmission (or in PDF copies transmitted via
e-mail) shall constitute effective execution and delivery of this Letter as to the Parties and
may be used in lieu of the original Letter for all purpeses. Signatures of the Parties
transmitted by facsimile or in PDF copies transmitted via e-mail shall be deemed to be
their original signatures for any purpose whatsoever. The Binding Provisions shall be
interpreted and enforced in accordance with the laws of the State of Ohio, United States
of America, without regard to contlict of laws principles. The Parties irrevocably submit
to the exclusive jurisdiction of the state courts of Seneca County, Ohio, United States of
America, to resolve any dispute arising out of or relating to the Binding Provisions and
irrevocably waive, to the fullest extent permitted by applicable law, any objection that
they may now or hereafter have to the laying of venue in such court or any defense of
inconvenient forum. The Binding Provisions contain the entire agreement of the Parties
and are the only agreements between the Parties with respect to the subject matter thereof
and the Binding Provisions supersede all prior agreements and understandings between
the Parties. This Letter shall not be amended or modified except by a writing signed by
all of the Parties.

[The remainder of this page has been intentionally left blank.]
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If the foregoing correctly sets forth our mutual understanding, please so indicate by
signing in the spaces provided below and returning one fully executed copy to the

undersigned.
Very truly yours,
N( INAL
Ci
By _
N e et e
Its:  Chair
Date:
Agreed and Acknowledged:
CI1
By
Nar
Its:  pwrsesnen
Date:
SENE
By:
Name:
Its: OMmMmissioners
Date:
Page 4 of 4
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North Central Ohio Regional
council of Governments

“A Regional Source For
shared Services”

MEMORANDUM OF UNDERSTANDING

August 10,2012
Subject: Local Government Innovation Fund —
Grant for Courth« se Co-loc: on/Shared Space Study

This Memorandum of Understanding is entered as of the 10" day of August, 2012, by
and among North Central Ohio Regional Council of Governments, an Ohio not-for-profit
corporation (“NCOReog”), the City of Tiffin, a municipal corporation (“CITY OF TIFFIN")
and the County of Seneca, an Ohio County (“SENECA OUNTY”). In this Memorandum of
Understanding, the term “Party” is used to refer to each party individually and the term “Parties”
is used to refer to them collectively.

WHEREAS, in August 2012, each Party adopted, approved and authorized a Resolution
showing support to become an applicant to an application for a grant through the Local
Government Innovation Project (the “LGIF Funding™), with the NCORcog being the main
applicant;

WHEREAS, the Partics have had the opportunity to discuss their roles as applicants for
the LGIF Funding; and

WHE EAS, the parties have determined that they desire to enter into this Memorandum
of Understanding.

NOW, THEREFORE, in consideration of the promises and covenants set forth below,
the Parties agree as follows:

1. The Parties agree to participate in a feasibility study to explore co-locating their courts
and its” various functions. The City of Tiffin and Seneca County agree to collaborate and
cooperate in data collection and development of operational protocols necessary for
implementation in a shared public facility. It is agreed that the NCORcog shall bear the costs
associated with the LGIF grant application, take responsibility for administering the grant award,
and will coordinate data collection during the study.

Page 1of 3
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2. The NCORcog, as lead applicant, shall coordinate and facilitate data collection,
drafting of grant application and submission to the Ohio Department of Development. The
City of Tiffin and Seneca County agree to commit staff resources necessary to data
collection. They agree to consider modifications to operational protocols related to the
functions and plans for this shared facility.

3. That this Memorandum of Understanding contains the entire understanding of the
Parties, with respect to the subjects contained herein, and there are no representations,
promises, warranties, covenants, agreements or undertakings other than those expressly set
forth or provided for in this Memorandum of Understanding; it being understood that this
Memorandum of Understanding supersedes all prior agreements and understandings between
the Parties, except for those set forth in that certain Letter of Intent, dated August 9t 2012,
which was required for the LGIF Funding.

4. That should any provision or provisions of this Memorandum of Understanding be
determined to be unlawful or unenforceable by any arbitrator, any court or any agency
having competent jurisdiction, said provision or provisions shall be null and void, the
remaining provisions hereof remaining in full force and effect.

5. That the Parties hereby warrant and represent to each other that they understand and
agree to each and every term hereof and that they enter into this Memorandum of
Understanding of their own free will, without duress or coercion.

6. That the Parties have had a full opportunity to discuss the matters contained in this
Memorandum of Understanding, but they do not intend to create any precedent on whether
the parties were obligated to discuss these matters or to discuss these matters any more than
they already had, and they do not intend to create any new mandatory subjects of bargaining.

7. That it is agreed that this Memorandum of Understanding is made on a non-
precedential basis and shall not be utilized by any party hereto in connection with any matter
or proceeding among the parties, except with respect to the matter of enforcing and/or
interpreting its express terms.

[Signature Page to Follow]
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IN WITNESS WHEREOF, the Parties have executed copies of this Memorandum of
Understanding, each of which constitutes an original, but each of which, when taken together,
will constitute the same document.

AGREED:

CIT

By:

Namr

Its: panwinr
Date: _

SENEC
By:
Name: |

Its: r o
Date: _
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Attachment E-1

DLZ

ARCHITECTS # ENGINEERS » SCIENTISTS
PLANNERS » SURVEYORS

May 31, 2011

Honorable James W. Boroff, Mayor
City of Tiffin

51 East Market Street

Tiffin, Chio 44883

Re: Professional Design Services Proposal — Phase One (Revised)
Municipal Court Renovation Project

Dear Mayor Boroff;

DLZ OHIO, INC. (DI ™) offers this Professional Design Services Proposal to the City of Tiffin
(City), to perform professional architectural and engineering services associated with the
renovation of the property known as 45 S. Monroe Street  acility) to accommodate the Tiffin
Municipal Court (Project). This Proposal is based on our understanding of the project scope,
including a kick off meeting attended on April 12, 2011, information collected in preparation of
our initial letter of interest, a growing knowledge of the property, and severa! site visits. This
revised proposal reflects adjustments to the scope based on a review session of the initial
proposal draft held on May 10, 2011 between the City Administrator, Engineer and Finance
Director and Rob Green, and a brief meeting between you, the City Administrator and Kathy
Streng on May 23, 2011.

PROJECT DESCRIPTION

it is understood that the overall project objective is to renovate the building to make it suitable
for occupancy and perform the necessary modifications to accommodate the municipal court,
including court-associated functions and operations within the building. Phase One is limited to
development of options of how the Court may occupy the facility upon completion of subsequent
project phases.

SCC EOF ORK-PHASE O :PROJECT SERVICES

A conceptual layout plan will be developed to convey the feasibility of how a renovated facility
may potentially accommodate the needs of the Municipal Court. The following activities are
required:

1. DLZ will require one more visit of the current court facilities to verify some information
and previously obtained data. Also we need to observe the current court operation.
This task wiil only require one visit to be accompanied by a representative of the court.

2. Based on information previously obtained and that above, DLZ will develop three (3)
conceptual layout plans for the occupancy of the renovated space for municipal court
operations and activities. A preliminary probable cost of construction estimate will be
developed for each concept. A written narrative will accompany the graphic layouts and
will outline utilization and needs assumptions, key elements, attributes and limitations for
each concept, and a recommended plan with steps for moving forward to continue the
project development.

614 West Superior Ave, ® 1000 Rockefelier Building @ Cieveland, Ohio 44113 & (216) 771-1090 @ FAX (216) 771-0334
With Offices Throughout The Midwest
www.dlz.com
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.DLZ

May 31, 2011

City of Tiffin: Municipal Court Renovation Project
Professional Design Services Proposal (Revised) — Phase One

Page 2 of 3
FEE
Phase One Services as described herein shall be provided for the following lump sum fee:
Eighteen Thousand Five Hundred Fifty Dollars $18,550.00
Reimbursable Expense Allowance $200.00
TOTAL PHASE SERVICES AND REIMBURSABLES $18,750.00 e

Reimbursable expenses shall be invoiced at direct cost. Reimbursable expenses include such
items as printing and reproduction, project mileage and toll costs, postage and shipping.
Reimbursable expense invoicing will be accompanied by supporting documentation. The
allowance for reimbursable expenses is based on the current understanding of the project
scope and role of DLZ.

ADDITIONAL SERVICES /f FUTURE PHASES

DLZ will provide Additional Professional Services to the Project as requested and authorized in
writing by the Owner. Such services shall consist of providing any other services not otherwise
customarily furnished in accordance with generally accepted Architectural or Engineering
practice or as described in this Proposal.

Upon satisfactory completion of Phase One, the following activities will be proposed to be
completed:

Facility Assessment: Including a review and assessment of the physical condition of the facility
to determine needs and associated budget to extend the life of the facility to serve the City's
long term occupancy needs. The assessment will include review of physical conditions and
available records as well as strategic testing of select conditions, systems and components to
confirm adequacy or degree of necessary repair or replacement. The completed report will
include estimated costs to support sound decisions regarding proposed actions.

Master Plan Development: DLZ will develop a master plan including cost projections which will
propose the means to implement the selected concept from Phase One over time and wilt
include facility needs identified in the Phase One design and the facility assessment process.

Design, Bid and Construction Documents: The selected design concept will be developed into
more detail. Upon approval, bid and construction documents will be developed to direct the

renovations related to the integrity of the building and occupancy by the Municipal Court and
other potential uses. These will include improvements to extend the serviceable life of the
building, security provisions and space requirements of the Courts, increased code compliance
and accessibility characteristics, and make it suitable for occupancy.
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May 31, 2011

Ci’ of Tiffin: Municipal Court Renovation Project
Professional Design Services Proposal (Revised) — Phase One

Page 3 of 3

CHANGE IN SERVICES

Change in Services including services required of DLZ may be accomplished after execution of
this agreement without invalidating the agreement and shall entitle DLZ to additional
Compensation based upon the following circumstances:

1. Changes in the Instfructions or Approvals that are inconsistent with those previously
given by the Owner that necessitate revisions in Project Documents or Services.

2. An enactment or revision of Codes, Laws or Regulations or Official Interpretations, which
necessitate revisions to previously prepared Project Documents or Services.

3. Decisions of the Owner not rendered in a timely manner.

Providing Services required because of significant changes in the Project including, but
not limited to, size, quality, compiexity, the Owner's schedule or Budget, or Procurement

method.
5. Failure of performance on part of the Owner or the Owner’s Consultants or Contractors
SCHEDULE

The terms of this proposal are valid for thirty (30) days from the above-noted date. Based on
the described project scope, we propose the foilowing schedule. All dates will be adjusted to
correspond to the date of authorization to proceed:

Activity Complete by
DLZ receive authorization (letter of intent or Contract) 6/10/11
DLZ Site Visit 6/17/11
DLZ Present Concept Layouts and Narrative 7/22/11

Please refer to our attached (Ext ) B) Standard Terms d Conditions for additional information.

If the contents contained herein meet your approval, please provide an authorization signature
on this document as indicated below or issue a purchase order/contract for our review/execution
and this will serve as our written notice to proceed.

Very trulv yours,
DLZOF ), C. CITY OF TIFFIN

E‘ A
James D. Seiple, RA
Director of Architecture

Authorized Signature Date

Printed Name and Title

JDS/RAG

Cc. R. Green, K. Streng, R. Kirkley, T. Sisley, File
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1. INVOICE AND PAYMENT PROCEDURES: DLZ shall submit
invoices, once a month, at a minimum, to the OWNER for Services
accomplished during each calendar month.

The OWNER, as OWNER or authorized agent for the OWNER hereby
agrees that payment will be made for said Services within thirty (30) days
from the date of the invoice; and, in default of such payment, hereby
agrees to pay all cost of coliection, including reasonable attorney’s fees,
regardless of whether legal action is initlated. The OWNER hereby
acknowledges that unpaid inveices shall accrue interest at 18 percent per
annum after they have been outstanding for over thirty {30) days. If an
invoice remains unpaid sixty (60) days after the date of the invoice, DLZ
may, upen giving seven (7) days written notice of its intent to do so,
suspend all Services on the OWNER’s project. This suspension shall
remain in effect until all unpaid invoices are paid in full. If an invoice
remains unpaid ninety (90) days after the date of the invoice, DLZ may,
upon giving sevenh (7) days written notice of its intent to do so, declare
OWNER to be in breach of this Agreement and pursue its remedies for
collection.

2. CONSTRUCTION SERVICES: Construction Phase Services are not
intended to be exhaustive detailed inspections but site observations to
become generally familiar with and to keep Owner informed about the
progress and quality of work. The Contractor is totally responsible for
compliance with the Contract Documents. If, under this Agreement,
professional services are provided during the constuction phase of the
project, DLZ shall not be responsible for or have control over means,
methods, techniques, sequences, or procedures; or for safety precautions
and programs in connection with the Work. Nor shall DLZ be responsible
for the Contractor’s failure to carry out the Work in accordance with the
Coentract Documents or for Contractor’s failure to comply with applicable
laws, ordinances, rules or regulations. Under no circumstances will DLZ
have any direct contractual relationship with the Construction Manager,
Contractor, any subcontractors, material suppliers or other consultants
unless DLZ and the Owmer expressly agree otherwise in writing.
OWNER agrees that DLZ will perform on-site construction review for this
project and that such services will not be performed by others.

3. SUBSURFACE INVESTIGATION: DLZ makes no
representations concerning soil conditions unless specifically included in
writing in this agreement, and DLZ 18 not responsible for any liability that
may arise out of the making or failure to make soil surveys, or sub-surface
soil tests, or general seil testing.

4. AGENCY REVIEW: In the event that the plans, specifications,
and/or field work covered by this contract are those required by varicus
governmental agencies and in the event, that due to change of policy of
said agencies after the date of this agreement, additional office or field
work is required, the said additional work shail be paid for by OWNER as
extra work.

5. SURVEY STAKING: In the event that any steking js destroyed by
an act of God or parties other than DLZ, the cost of restaking shall be paid
for by OWNER as extra work.

6. MISCELLANEQUS EXPENSES: The OWNER shall pay the costs
of checking and inspection fees, zening and annexation application fees,
assessment fees, soils engineering fees, soils testing fees, aerial topography
fees, and all other fees, pemmits, bond premiums, title company charges,
blueprints and reproductions, and all other charges not specifically covered
by the terms of this agreement.

7. CHANGE OF SCOPE: The Scope of Services set forth in this
Agreement is based on facts known at the time of execution of this
Agreement, including, if applicable, information supplied by DLZ and
OWNER. DLZ will promptly notify OWNER of any perceived changes of
scope in wiiting and the parties shall negotiate modifications to this
Agreement before commencement of change in scope.

8. SAFETY: DLZ shall establish and maintain programs and
procedures for the safety of its employees. DLZ specifically disclaims any
authority er responsibility for general job site safety and safety of persons
other than DLZ, employees.

Revised 5/07

9, REUSE OF PROJECT DELIVERABLES: Reuse of any
documents or other deliverables, including electronic media, pertaining to
the Project by OWNER for any purpose other than that for which such
documents or deliverable were originally prepared, or alternation of such
documents or deliverables without writien verification or adaption by DLZ
for the specific purpose intended, shall be at OWNER’s sole risk.

10. OPINIONS OF CONSTRUCTION COST: Any opinion of
construction costs prepared by DLZ is supplied for the general guidance of
the OWNER only. Since DLZ has no control over competitive bidding or
market conditions, DLZ cannot guarantee the accuracy of such opinions as
compared to contract bids or actual cost to OWNER.

11 INSURANCE: DLZ will maintain insurance coverage for
Professional, ~ Comprehensive  General,  Automobile, Worker’s
Compensation and Employer’s Liability in amounts in accordance with
legal, and DLZ business, requirements. Certificates evidencing such
coverage will be provided to OWNER upon request For projects
involving construction, OWNER agrees to require its construction
contractor, if any, to include DLZ as an additional msured on its policies
relating to the Project. DLZ coverage referenced above shall, in such case,
be excess over contracior’s primary coverage.

12. INDEMNITY: To the fullest extent permitted by law, DLZ shall
inderrmify and save harmless from and against loss, liability, and damages
sustained by OWNER, its employees, and representatives by reason of
injury or death to persons or damage to tangible property to the extent
caused directly by the negligence of DLZ or its employees.

13. LIMITATIONS OF LIABITITY: No employee of DLZ shall
have individual liability to OWNER. OWNER. agrees that, to the fullest
extent permitted by law, DLZ’s total liability to OWNER for any and al}
injuries, claims, losses, expenses or damages whatsoever arising out of or
in any way related to the Project or this Agreement from any causes
including, but not limited to, DLZ’s negligence, error, omissions, strict
liability, or breach of contract shall not exceed the total compensation
received by DLZ under this Agreement. If OWNER desires a limit of
liability greater then provided above, OWNER and DL.Z shall mclude in
the Agreement the amount of such limit and the additional compensation
to be paid to DLZ for assumption of such risk.

14. PREVAILING PARTY LITIGATION COSTS: In the event any
actions are brought to enforce this Agreement, the prevailing party shall be
entitled to collect its litigation costs from the other party. Any litigation
shall be governed by the laws of the s\State of Ohio.

15. AUTHORITY: The persons signing this Agreement warrant that
they have the autherity to sign as, or on behalf of, the party for whom they
are signing,

16. STATUTE OF LIMITATIONS: To the fullest extent permitted by
law, parties agree thaf, except for claims for indemnification, the time
period for bringing claims regarding DLZ’s performance under this
Agreement shall expire one year after Project Completion.

17. SCHEDULE: DLZ shall not be responsible for the Contractor’s
schedule or failure to carry out the Work in accordance with the Contract
documents. DLZ shall not have contro! over or charge of acts or
omissions of the Contractor, Subcontractors, or their agents or employees,
or any other persons performing portions of the Work.

18. SHOP DRAWINGS: Review of such submittals is not conducted
for the purpose of determining the accuracy of completeness of other
details such as dimensions and quantities, or for substantiating and/or
coordinating instructions for installation or performance of equipment of
systems with other contract disciplines, all of which remain the
responsibility of the Contractor as required by the Contract. DLZ’s review
shall not constitute approval of safety precautions or, of any construction
means, methods, techniques, sequences or procedures. DLZ’s approval of
a specific item shail not indicate approval of an assembly of which the
item is 8 component.

C'Documents and Settings\rgreen. DLZWMy Documents\Admin\Forms\Agreemnent Forms\Standard Terms and Conditiens revised 5-11-07-OH docx
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Attachment G-1

North Central Ohio Regional
Council of Gover nents

“A Regional Source For
shared Services”

SENECA COUNTY AND CITY OF TIFFIN COURTHOUSE
CO-LOCATION / SHA ED SPACE STUDY

A gust 24,2012

B&N ARCHITECTURAL & PLANNING SERVICES

(see Burgess and Niple fee proposal)

TOTAL B&N FEE $80,000
(Grant Administration / Data Collection / Interviews / Coordination $15,000
P3: Project Management $5,000

GRANT TOTAL $1.),0 )



Aftachment G-2

- FU GES_ & NI 'L !

5085 Reed Road | Columbus, OH 43220 | 614.459.2050

M‘r. John L?CL\."O“ Re: Seneca County and City Of Tiffin
D‘arecm“r ol NC()RCU;J ' Courthouse Co-Locatinn / Shared Space Study
Narth Central Ohio Regiona! Council of Governments Fee Proposal )

228 W Marke! Street, Soite A
Tiffin, OH 24883

Slrust 23020102

Diear Mr Davoli

Burpess & M.PIC‘ I.m‘. {B&NY 15 pleased to suhmit this praposal to provide professional architecturs!. engineering and
phning services for the Sencca County and City O Tiffin Courikouse Co-Location 7 Shared Space Swdy, The
purpose of the study s to assid Seneea County and City of Tiffin in evaluating the feasibiiity and i ;mqu‘:ring
arocramiin nformaton rearding co-locavon - shared space o court factines, The Tucilites w be considerad
pciude rwe Common Pleas coans and otfices ol ihe Cotnty Clerk for Seiees County and the Muaucipal Coustm e

Ceny of T

B& N ooposes 1o perform the wors o a lump sune Tee fncluding reonbursable expenses of 520,000, The fee

hreardown by sk 15 as follows:

Task
STEP 1 Lee
I Kickot! Meeting & Field Verifications S 3910

Tnc'udes mecting prep, minutes and foltow up
2 Data Gathering & Literature Review 3 7,
Step 1 Subtotal B13,500

Sree 2

3 Conduct Interviews $ 6,200
Includss preparation and docuntentation

4 Factlity Assessments $ 0.600

Existing and potential sites

5 Draft Existing Conditions Documentation T 6.220
6 Dralt Program For Separate Facilities $ 3,560
7 Receive Comments & Revise Documeniation S 1710

Step 2 Subtotal 527.380

I S ’)“

burgessniple.com

































Courthouse Co-location/Shared Space Study

ACTUAL

Salary and Benefits - Possible personnel changes
Seneca County

City of Tiffin

Total Salary and Benefits

Occupancy - Utilities, Maintenance
Seneca County

City of Tiffin

Tota! Gecupancy

Insurance
Seneca County

City of Tiffin

Total Insurance

Capital and Equipment Expenses
Seneca County

City of Tiffin - Purchase Salvation Army building
Total Insurance

Evaluation

Seneca County

City of Tiffin

Totai Evaluation

Total Expenses

Revenues

General Fund - Seneca County
- City of Tiffin
Total Revenues

Program Budget

FY 2009 FY 2010 FY 2011
114,063 120,277 119,905
111,300 111,300 111,300

$275,363 $231,577 $231,205
50,774 51,485 45,624
34,707 32,623 35,317
$85,481 $84,108 $84,941
3,012 3,198 3,086
850 850 350
$3,862 54,048 $3,936
0 0 0
75,050 0 0
575,050 30 50
0 0 5,363
0 0 18,740
50 50 $24,103
$389.756 $319,733 $344,185
167,849 174,960 177,978
221,907 144,773 166,207
$389,756 $319.733 $344,185

Aftachment G-13



Courthouse Co-location/Shared Space Study

PROJECTED

Salary and Benefits - Possible personnel changes

Seneca County

City of Tiffin

Total Salary and Benefits

Unadjusted Projected Costs
Cost Savings

Occupancy - Utilities, Maintenance
Seneca County

City of Tiffin
Total Occupancy

Unadjusted Projected Costs
Cost Savings

Insurance
Seneca County

City of Tiffin
Total Insurance

Unadjusted Projected Costs
Cost Savings

Capital and Equipment Expenses
Seneca County - Courthouse Demelition

City of Tiffin

Tatal Insurance

Evaluation

Seneca County - Courthouse Demolition
City of Tiffin

Total Evaiuation

Total Expenses

Unadjusted Projected Costs
Cost Savings

Revenues

General Fund - Seneca County

- City of Tiffin
Total Revenues

Program Budget

FY 2012 FY 2013 FT 2014
60,210 60,467 60,737
55,650 55,650 55,650

5115,860 5116,117 5116,387
231,719 232,233 232,773
{115,860} (116,117} {116,387}

29,580 30,171 30,775
20,850 21,280 22,030
550,429 §51,451 552,805
85,848 87,591 89,992
{35,419) (36,140) (37,187}
2,186 2,102 2,208
425 425 425
52611 52,527 52,633
4,113 3,988 4,145
(1,502) {1,461) (1,512)
409,859 0 ]
0 0 ]
5409,859 50 S0
] 0 0
0 o ]
50 50 50
$578,759 $170,095 $171,824
731,539 323,812 326,910
(152,780) {153,717) (155,086)
501,835 92,740 93,719
76,925 77,355 78,105
$578,759 $170,095 $171,824

Aftachment G-14

Total
1,382,261
(461,583}
0.3339335



SENECA COUNTY AND CITY OF TIFFIN COURTHOUSE
CO-LOCATION / SHARED SPACE STUDY

SCHEDULE OF CITY AND COUNTY IN-KIND HOURS
August 20, 2012

STEP 1
1 KICKOFF MEETING
& FIELD VERIFICATIONS (lead tour of the facilities)
2 DATA GATHERING
{provide existing facilitics, operations and demographic information)
STEP 2
3 INTERVIEWS

4 FACILITY ASSESSMENTS

7 REVIEW DRAFT & PROVIDE COMMENTS

STEP 3
8  WORKSHOP

10 REVIEW DRAFT & PROVIDE COMMENTS

—

I REVIEW MEETING

12 REVIEW FINAL STUDY

13

Total hrs

Raie
Total

*Staff = 3 people (Fiscal Apent, Engineer, Facilities Manager)

CITY COUNTY
Council Comumis- | Admin- Courts
Mayor | members| Staff* sioner | istrator | Staff | Personnel**| Hours
2 2 6 2 2 2 16
3 3 6
4 4 8
2 2 6 2 -2 2 12 28
4 4 8
3 3 9 3 3 3 i8 42
6 6 18 6 6 6 36 84
3 3 9 3 3 3 18 42
2 2 6 2 2 14
2 2 2 2 8
20 18 67 0 18 20 29 84 256
375 375 $75 5§75 $75 375 $75 $100
$1,500F  31,350| 85,025 0] 31,350 51,500| $2,175 38,400
TOTAL NUMBER OF CITY AND COUNTY IN-KIND HOURS 256
TOTAL $21,300

** Court Staff = 6 people (2 Common Pleas Judges, County Court Clerk, Muncipal Judge, 2 Court security)

L -H JUBWIYOBHY



Printed by: Lynette Cameron ) Monday, October 15, 2012 1:25:46 PM

Title: Fwd: RE: Salvation Army Building/LGIF Grant : FirstClass Page 1 of 2
G Message Fri, Aug 24, 2012 8:44 AM
From: John Davoli
"Gwynn Reinhart” <financedirector@tiffinohio.gov>

To: Lynette Cameron
\ttachment H-2

Subject: Fwd: RE: Salvation Army Building/LGIF Grant

John Davoli

Director of NCORcog

North Central Ohio Regional Council of Governments
www.NCORcog.org

928 W. Market Street, Suite A
Tiffin, OH 44883
419-447-2927 x136
419-619-9999 cell
419-447-2825 (Fax)

jdavoli@ncoesc.org

----- Original Message --—-

John:
The Salvation Army building was purchased 7/29/09 at a cost of $75,049.50.
We have had one study done for the feasibility of using it for a Municipal
Court which cost $18,739.75 that was in 2011. Since we purchased the
building thru the end of May 2012 we have spent the following on utilities &
maintenance.

Water 1,964.70

Gas 10,221.91

Electric2,637.18

Maintenance 5,603.29

The average cost per year of normal salary and benefits (including health)
for an officer is $71,000.00.

Gwynn A, Reinhart
City of Tiffin

Director of Finance

53 E Market St.

P.0. Box 455

Tiffin, Ohio 44883
Phone: 419-448-5403
FAX: 419-448-5406



NAME: Gwy e neanhart = 7
ADDRESS: 53 E, Market St.
PHONE NUMBEER: 419-4478-5403, Ext. 1400
|occuramion: City of TIffin
TITLE Director of Finan--
LGIF-Courthpuss
DESCF NON OF TOTAL
DATE IN-KIND SERVICES PROVIDED TIME PAY RATE AMOUNT MEDICARE BWC RETIREMENT IN-KIND
8/21/12| iSpreadsheet-Munij Ct. & Pros. 2.00 30.31 60.52 0.88 0.18 8.49 70.16
Utility & Maint. Costs 0.00 0.00 0.00 0.00 0.00
8/13-8/21/12 Various phone calls with 1.00 20,31 30,31 0.44 0.09 4,24 35.08
Engineering Dept. & lohn .00 0.00 Q.00 0.00 0.00
Davoli Q.00 0.00 0.00 0.00 .00
0.00 0.00 0.00 .00 400
0.00 .00 0.60 0.00 a.00
0.00 0.00 0.00 Q.00 0.00
0.00 400 0.00 Q.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00
0.00 0.00 .00 0.00 0.0
0.00 0.00 0.00 0.00 0.0
0.00 0.00 0.00 .00 a.00
0.00 0.00 0.00 0.00 0.00
0.00 0,00 0.00 0.00 0.00
0.60 0.00 0.00 0.00 0.00
0.00 0.00 0.00 .00 0.00
3.00 90.93 1.32 (.27 11,73 105.25
*TIME - RECORD HOURS AND MINUTES - 15 MINUTE INCREMENTS 0.25 | |15 MINUTES
0.50 | {30 MINUTES
0.75 45 MINUTES
4 .
SIGNATURE oo Al i, DATE Z —A3Tia
SIGNATURE CERTIFIES AMOUNTS SUBMITTED ARE TRUE AND ACCURATE,

£-H Justuyoe))\



Attachment |-1

February 26, 2013

Local Government Innovation Council
Vern Riffe Center

77 High Street, 19th Floor
Columbus, Ohic 43215

Dear Local Government Innovation Council,

Tiffin University understands that the North Central Ohio Regional Council Of Governments
(NCORcog) has made application to the Local Government Innovation Fund (LGIF) for a grant
that would perform a feasibility study on a “SHARED FACILITY/SHARED SPACE” for the City
of Tiffin and Seneca County. This letter is written in support of that application and to indicate
our willingness and desire to participate in such a study. While the specifics of this letter reflect
my position as Dean, | am authorized by President Marion to voice support on behalf of the
entire Tiffin University community.

Tiffin University is very proud of the collaborative work already done between the universities,
the city of Tiffin, and Seneca County, on various projects and efforts to improve the guality of
education and the quality of life for all our residents. We have a number or programs involving
the fields of criminal justice, social work, computer network security, and politics and
government that interact with the city and county governments. We have worked in the past
with our local governments to provide internship opportunities to students as well as special
presentations or projects as part of classes involving the local government agencies and offices.
As the need to both keep college costs down and at the same time ensure that the “classroom
to workplace” component of education increases, Tiffin University hopes to be able to both buiid
upon the partnerships we have enjoyed and to craft new ones in order to best serve our
students. A study such as is being contemplated in this application would be invaluable.

While Tiffin University cannot make any commitment of funds or personnel, we do look forward
to the opportunity to discuss in more detail how we cooperate with NCORcog on the appropriate

manner of specific involvement by the University, our faculty and staff, should the application be
approved.

If approved, this study and the recommendations that it will provide wilt have a very positive
economic impact on all aspects of our “education community” as well as downtown Tiffin.

If you need any further information please do not hesitate to contact me.

<
“

F
Dean, School of Criminal Justice and Social Sciences

155 Miami Street, Titfin, Ohio 44883  800.968.6446 www.tiffin.edu



dftachment i-2

February 6, 2013

Local Government Innovation Council
Vern Riffe Center

77 High Street, 18" Floor

Columbus, Ohio 43215

Dear Local Government innovation Council,

On behalf of the Seneca Regional Chamber of Commerce & Visitor Services, we would
like to express our interest and support of a “SHARED FACILITY/SHARED SPACE
STUDY". We understand that North Central Ohio Regional Council Of Governments
(NCORcog) has made a previous application to the Local Government Innovation Fund
(LGIF) for a grant that would perform a feasibility study on a “SHARED
FACILITY/SHARED SPACE” for the City of Tiffin and Seneca County. We understand
that Seneca County and the City of Tiffin would again be part of the study as well as
receiving input from several private businesses, and Seneca Regional Chamber of
Commerce & Visitor Services would definitely like to be ane of the local businesses in
the study.

We believe this has the potential to have a very positive economic impact on our
business as well as downtown Tiffin.

If you need further information from Seneca Regional Chamber of Commerce & Visitor
Services, please don’t hesitate to call.






.[ ﬂ dttachment -4

I - ) T -
oo r ist.l _! L.
185 Jefferson St.  Tiffin, OH 44883
419.447. 6523  419.4476550 (fax) sales@mlad.com  www.mlad.com

February 15, 2013

Local Government Innovation Council
Vern Riffe Center

77 High Street, 19" Floor

Columbus, Ohio 43215

Dear Local Government Innovation Council,

My company, MLAD Graphic Design Services, LLC would like to express our interest
and support of a “SHARED FACILITY/SHARED SPACE STUDY”. We are located in
the downtown area of Tiffin, Ohio, a beautiful small town American city that we are very
proud of.

We understand that North Central Ohio Regional Council Of Governments (NCORcog)
has made a previous application to the Local Government Innovation Fund (LGIF) for a
grant that would perform a feasibility study on a “SHARED FACILITY/SHARED SPACE”
for the City of Tiffin and Seneca County.

We understand that Seneca County and the City of Tiffin would again be part of the
study as well as receiving input from several private businesses, and MLAD as well
would definitely like to be one of the local businesses in the study.

This will have a very positive economic impact on our business as well as downtown
Tiffin.

If you need further information from please don't hesitate to contact me.

Sincerely,

W’/ . / (\%&WJ

Mark A. Levans, Owner



KENT D.NOF , ATTORN Y. T AW, LLC Attachment -5

31 5. Washington St.

P.0. Box 340

Tiffin, OH 44883

PH: 419-443-9504)

Fax: 419-443-1668
kent@nordlawoffice.com
www.nordlawoffice.com

February 25, 2013

Local Government Innovation Council

Vern Riffe Center

77 High Street, 19" Floor

Columbus, Ohio 43215

Dear Local Government Innovation Council,

I am writing this letter to express my interest and support of a “SHARED
FACILITY/SHARED SPACE STUDY” for the City of Tiffin and Seneca County. North
Central Ohio Regional Council Of Governments (NCORcog) made a previous
application to the Local Government Innovation Fund (LGIF) for a grant that would
perform a feasibility study on a “SHARED FACILITY/SHARED SPACE” for the City of
Tiffin and Seneca County. This grant was originally denied and NCORcog is now
making another application for Seneca County and the City of Tiffin. ltis my
understanding that input and involvement from private businesses in the downtown area
could affect this application, and as the owner of Kent D. Nord, Attorney at Law, LLC., |
would definitely like to be one of the local businesses included in the study.

| believe a shared facility between the City of Tiffin and Seneca County will have
a very positive economic impact on my business as well as other businesses in
downtown Tiffin.

If you need further information, please don’t hesitate to contact me at your
convenience.

Thank you.

[ g T-HNNRRUR Y R

Kent L. Nord
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COMMISE NERS OFFICE

Aftachment J-1
February 14, 2013

IN THE MATTER OF: RESOLUTION - SUPPORT APPROVING AND ! THORIZING THE
BOARD OF SENECA COUNTY COMMISSIONERS TO PARTICIPATE IN A RE-APPLICATION
FOR A LOCAL GOVERNMENT INNOVATION FUND GRANT THORUGH THE STATEOF QO Q
FOR A SHARED FACILITY/SHAI D SPACE STUDY

Mrs. Stacy offered the following resolution and moved the adoption of the same, which was duly
seconded by. _Mr. Zoeller .

WHEREAS, The Seneca County Board of Commissioner effrey D. Wagner, Holly M, Stacy and
Fred Zoeller met in open session on February 14, 2013, ana

WHEREAS, the Board of Commissioners of Seneca County, Ohio has expressed an interest in collaboratively
partnering with other Ohio municipalities, townships, school districts and counties in order to participate as an
applicant for a Local Government Innovation Fund Grant (the “LGIF Grant™) through the State of Ohio, with
the North Central Ohio Regional Council of Governments (*NCORcog”) being the main applicant;

WHEREAS, The Board of Commissioner believes that it is in its best interest to reapply for the LGIF Grant
NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of Seneca County, Ohio, that;

Section 1. It is in the best interests of the Board of Seneca County Commissioners, to authorize and
approve the County to join the reapplication for the LGIF Grant

Section 2. The Board of Seneca County Commissioners hereby authorizes and approves the Council to
join the reapplication for the LGIF Grant and hereby promises to provide the resources necessary for Board of
Seneca County Commissioners to join the LGIF Grant

Section 3. This Board of Seneca County Commissioners finds and determines that all formal action of
this Board of Seneca County Commissioners and any of its committees concerning and relating o the adoption
of this resolution, and that all deliberations of this Board of Seneca County Commissioners or any of its
committees that resulted in those formal actions, occurred in meetings open to the public in compliance with the
laws of the State,

RESOLV] , That the Clerk of the Board be and she is hereby authorized and instructed to certify a copy of
this resolution to NCORcog and any others related, and be it further

RESOLVED, That it is found and determined that all formal actions of this Board concerning and relating to
the adoption of this resolution were taken in an open meeting of this Board, and that all deliberations of the
Board and any of its committees that resulted in such formal actions, were in meetings open to the public, in
compliance with the law.

Roli call vote as follows:

Mr. Zoeller — M Yagner-

Attes!

WLV D WU LY VAL

[, the undersigned, Clerk to the Roard of County Commissioners, Seneca County, Ohic eby cerlify that the forcgoing is a true and correct copy from she ofticial
vamnvd af anid Ranm] 77 2 * ' usasrecnrded in Jounal Number 89, Pag .



North Central Ohio Regional
Council of Governments

NCOR

“A Regional Source For
Shared Services”

cog

928 West Market Street — Suite A Tiffin, Qhio 44883 419-447-2927

LGIF - Round 5 - Grant
“CURE - Shared Space/Shared Facility Study”

ISSUES FOR RESPONSE

3. Project Budget — See Attachment A

7. Partnership Agreements — See Attachments B 1-3

Dr. Jim Lahoski, Chair — Lynette Cameron, Fiscal Officer — John Davoli, Director

www.NCORcog.org



NCOR

oY Attachment A

LGIF Round 5 Grant - Shared Space/Shared Facility Study
Issues for Response #3

Project Budget

Source of Funds

LGIF Request S 100,000
In-kind Match (List Sources Below)
Hugh Quill/Public Performance Partners 2,380
NCORcog Staff Time 5,583
City of Tiffin Est. Staff Time 7,875
Seneca County Est. Staff Time 13,425
City of Tiffin - Staff Time 105
City of Tiffin -Feasibility Study 18,740
Total Match $ 48,108
Total Sources $ 148,108

Use of Funds

Amount Revenue Source

Consultant Fees $80,000 LGIF Grant

Grant Administration 15,000 LGIF Grant

Project Management 5,000 LGIF Grant
Public Performance Partners 2,380 In-Kind
NCORcog Staff Time 5,583 In-Kind
City of Tiffin Est. Staff Time 7,875 In-Kind
Seneca County Est. Staff Time 13,425 In-Kind
City of Tiffin - Staff Time 105 In-Kind
City of Tiffin -Feasibility Study 18,740 In-Kind

Total Uses 148,108

Local Match Percentage 32.48%



North C | Ohio Regi |
NCOR Orth Lentrasimo Regiana bl Attachment B-1

Council of Governments

“A Regional Source For
Shared Services”

cog

928 West Market Street — Suite A Tiffin, Qhio 44883 419-447-2927

To: Local Government Innovation Council
From: John Davoli, Director

Date: April 8, 2013

RE: Letter of support

It is with pleasure that | write this letter of endorsement and commitment in support of
the LGIF funding request for Shared Space/Shared Facility Study. As submitted in our
recent application, we are pleased to bring five (5) new partners to the project — Tiffin
University, Seneca Regional Chamber of Commerce, Assured Title Agency of Tiffin,
Inc., M.L. Advertising & Design LLC, and Kent D. Nord, Attorney at Law LLC.
Consequently, all five (5) new partners have been communicated with regarding this
project and are fully aware of the positive purpose and perspective should this request
be granted.

As this is the second submittal of this grant, we are pleased to bring new private
partners to our program to enhance the public-private partnership program.

L Lo

| John Davoli

: | Director

Dr. Jim Lahoski, Chair — Lynette Cameron, Fiscal Officer — John Davoli, Director

www.NCORCcog.org



. . NCOR
N COR North Central Ohio Regional
. Attachment B-2
Council of Governments

“A Regional Source For
Shared Services”

cog

928 West Market Street — Suite A  Tiffin, Qhio 44883 419-447-2927

ADDENDUM TO LETTER OF INTENT

Original Letter of Intent dated August 9, 2012
Resubmitted: March 1, 2013

Subject: Shared Facility/Shared Space Study
RE: New Partners for the Shared Facility/Shared Space Study

This Letter of Intent will serve as an addendum to the original Letter of
Intent/Partnership Agreement dated August 9, 2012 and resubmitted March 1, 2013.

In addition to the original partners North Central Ohio Regional Council of Governments,
an Ohio not-for-profit corporation (‘NCORcog”); The City of Tiffin, a municipal
corporation ("CITY OF TIFFIN"); and the County of Seneca, an Ohio County (“SENECA
COUNTY”). We, the undersigned, agree to be additional partners to enhance the
private/public partnership of the LGIF grant, Tiffin University, a private university
(“TIFFIN UNIVERSITY”); Seneca Regional Chamber of Commerce & Visitor Services, a
regional chamber of commerce (“CHAMBER OF COMMERCE”); Assured Title Agency
of Tiffin, Inc., a title agency (“ASSURED TITLE"); M.L. Advertising & Design LLC, a
graphic design company (‘MLAD”); and Kent D. Nord, Attorney at Law LLC, a private
attorney ("KENT NORD").

Dr. Jim Lahoski, Chair — Lynette Cameron, Fiscal Officer — John Davoli, Director

www.NCORCcog.org



NCOR
cog
Attachment B-3

It is our mutual understanding so indicated by signing in the spaces provided below.

TIFFIN UNIVERSITY CHAMBE COMMERCE

By: /% 12— By: /: ;
Name: /2 /M‘ T es ﬂ’g Name: ,f,/;/ ﬂ JMA Bdé///? -
) Yy ﬁﬂf/V/é%'“-/V:o"cﬂts: ﬁer cCED

Date: 2?43;453 Date: %%{?&7

ASSURED TITLE MLAD

By, =/ —o o Mihd G

Name: MAnale Lo . real-  Name: Mk 4 L8/S

Its: MAp LA its: WL
Date: __ 9~(T~13 pate: %) )3
KENT NORD

By: J ’\_'—R,f\ 2

Name: K'FHS U Noao

Its: Oeorse

Date: H~$ -0
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	Collaborative Partner 2: Seneca County
	CP 2 Address: 111 Madison Street
	CP 2 City: Tiffin
	CP2 Zip: 44883
	Collaborative Partner 3: Tiffin University
	CP 3 Address: 155 Miami Street
	CP 3 City: Tiffin 
	CP 3 Zip: 44883
	Collaborative Partner 4: Seneca Regional Chamber of Commerce & Visitors Services
	CP 4 Address: 19 West Market Street, Suite C
	CP 4 City: Tiffin
	CP 4 Zip: 44883
	Collaborative Partner 5: Assured Title Agency of Tiffin, Inc
	CP 5 Address: 102 South Washington Street
	CP 5 City: Tiffin
	CP 5 Zip: 44883
	Collaborative Partner 6: M.L. Advertising & Design, LLC
	CP 6 Address: 185 Jefferson Street
	CP 6 City: Tiffin
	CP 6 Zip: 44883
	Collaborative Partner 7: Kent D. Nord, Attorney at Law, LLC
	CP 7 Address: 31 South Washington Street
	CP 7 City: Tiffin
	CP 7 Zip: 44883
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: SENECA COUNTY, CITY OF TIFFIN, TIFFIN UNIVERSITY SHARED FACILITY/SHARED SPACE STUDY

Seneca County, the City of Tiffin, Tiffin University and other local businesses seek to evaluate the feasibility and to acquire programming information regarding a shared facility/shared space.  Seneca County currently maintains two Common Pleas courts and the offices of the County Clerk. The City of Tiffin maintains a Municipal Court and other offices. Tiffin University maintains many diverse classroom locations.  While the county, city and university have different jurisdictions, there are similar functional and operational needs. This study will evaluate current and future programmatic needs and will evaluate bringing those jurisdictions into a shared facility/shared space so as to increase efficiencies, lower building costs and to provide consistent security, operational and administrative support to each entity.

The County courthouse building was demolished in 2011 and the Common Pleas Courts currently share an over-crowded facility with the Juvenile Courts.  The existing City facilities are also inadequate and are not compliant with current design standards. 
The project will develop the program information, evaluations and recommendations through review of background information, existing site and building documentation and existing operations.  County officials, City officials, University officials and other stakeholders will be interviewed, participate in a workshop and in other ways will be engaged in the planning process, so as to ensure a thorough assessment of the shared facility/shared space opportunities. The process is designed to thoroughly explore the issues, in the manner of peeling away the layers of an onion, to uncover all of the relevant and significant concerns.

Other logical partners and potential occupants of the shared facility/shared space facility will also be engaged in the planning process. The existing functions of these potential partners will be evaluated for the suitability and benefits of their inclusion in the facility. The benefits of incorporating additional partners will include participation in funding the cost of construction as well as sharing in the costs of operating the facility.

The deliverable will be a written report which will be presented to the County and the City. It will contain a summary of the data gathered, a program of requirements for the recommended facility, cost estimates, benefits and drawbacks of a shared facility/shared space, and site assessments. The facility will be further described by standard room diagrams based on US Supreme Court guidelines, bubble diagrams showing the relationship between the functional spaces and a rendering of a conceptual massing scheme.
Burgess & Niple, Inc. (B&N) proposes a team consisting of an architect and a planner to accomplish the study. The architect, John Kornbluh AIA, is an experienced Senior Project Architect and the planner, Lynn Zuch, has more than ten years of experience. Together, the team has provided planning, 
programming, grant applications, large group facilitation, facility master planning, and facility assessments for a wide range of public entities. Thomas Mignery, B&N Director of Business Development for the Environmental Division and client representative, will lead the team and manage the project. B&N mechanical and electrical engineers will supplement the team and assist in evaluating existing buildings and requirements for a new, shared facility/shared space.

	Previous Submission: Yes
	If yes in which Rounds: Round 3
	What was the project name: Courthouse Co-location/Shared Space Study
	What entity was the lead applicant: North Central Ohio Regional Council of Governments (NCORcog)
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1:  Seneca County and the City of Tiffin have had a very positive history of sharing services. They are both active board members in North Central Ohio Regional Council of Governments (“NCORcog). In addition to the county and city’s strong relationship through NCORcog, they are co-sponsors and/or members of: Seneca Industrial and Economic Development Corporation (“SIEDC”), Seneca Regional Planning Commission (“SRPC”) and the Sandusky-Seneca-Tiffin Port Authority (“S-S-T”).
 Seneca County and the City of Tiffin are also enthusiastic partners with the Seneca Regional Chamber of Commerce & Visitor Services, the Seneca County Health Department, WSOS Community Action Commission and OSS Solid Waste District.  They have also merged and/or cross trained in areas of public safety, such as: Disaster Services-Emergency Preparedness, Emergency Radio Communications, Emergency Response & Management Training, Mutual Aid Fire/EMS, and City Police Mutual Aid with County Sheriff’s Department.


	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: This project is scalable because of the opportunity for additional logical partners to reside within the space. The study will assess those partners and determine who may benefit from proximity for a shared facility/shared space. It will also determine needs and possible future expansion to include additional partners or capacity for the city and county. It will also examine city and county agencies that could be more logically located in the building or other buildings. Additionally economies of scale will help drive cost savings for partners in areas of personnel, office equipment, supplies, meeting rooms, and numerous other office functions. 
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The study will chart a blueprint for a replicable solution that other entities may use when faced with similar challenges. Co-locating a county, municipal and university facilities is a ground breaking new approach to regional collaboration and leveraging tax payer resources. The study will map out an implementation process including questionnaires for staff and a workshop format that can be used by other cities and counties. 

	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: Seneca County, the City of Tiffin and Tiffin University have inadequate capacity needs and actively are seeking a unique solution to address these needs. The immediate reduction in building costs as well as long term expenses couples well with an awareness that all parties are underfunded to build a facility on their own.

To increase the chances of success, NCORcog will contract Public Performance Partners (P3), an experienced 501(c)3 non-profit consulting entity, to conduct the feasibility study and serve as project manager.  P3 is a non-profit organization that brings together subject matter experts to help counties, cities, townships, school districts or institutions of higher learning plan and execute cost-saving strategies and continue to provide valuable public service.   P3 also will engage an experienced Ohio-based architectural firm to bring in additional expertise. 

	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: The City of Tiffin had a study performed by DLZ just last year (2011) on the demolition of an existing city building and a new facility being built (see Attachment E). 

Seneca County has had many studies on the old county courthouse (which recently has been been demolished)  and building a new facility, with the most recent study performed by MKC (see Attachment F).

	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: In the short term the multi-million dollar facility or renovation will bring hundreds of jobs to complete the project. A one-stop shop building will promote downtown Tiffin and their shops and restaurants for the customers and users of the facility. Regional collaboration promotes a business friendly environment that is attractive for prospective businesses but also allows the city, county, and regional planning committees to compete with more urban centers for jobs and growth. Public entities, which are more efficient and approachable, are more likely to develop public-private partnerships, and offer additional services, programs and funding for the community. Community attraction will occur if local governments are spending money wisely, and technology allows government services to become more accessible to businesses as well as all residents of the community (city, county, township or village). 

Private businesses such as Tiffin University, Seneca Regional Chamber of Commerce & Visitor Services, Assured Title Agency of Tiffin, Inc.,  M.L. Advertising & Design, LLC and Kent D. Nord, Attorney at Law, LLC,have stated interest (See attached I) in being a part of this study.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The way local governments work is changing. The recent recession has caused a declined in sales taxes, income taxes, and property taxes due to falling home prices. City and county officials nationwide have also resisted raising these taxes due to voter backlash. Public entities must find new ways to maintain and enhance services in this tough environment. 

The Tiffin/Seneca County/North-Central Ohio area faces some of the tightest budget constraints in decades. In addition to declines in local tax revenue due to the recent recession, HB 153 reduces funding through the State and Local Government Fund to local governments by 50% in fiscal year 2013, and in 2013 the sunset of estate tax revenue creates motivation to seek greater efficiencies to protect vital public services. 
	Economic Demand Check Box: 5
	LGIF Request: 100000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Hugh Quill/Public Performance Partners
	Source 5 Amount: 2380
	Source 6: NCORcog
	Source 6 Amount: 5583
	Source 7: Other Collaborative Partners
	Source 7 Amount: 40155
	TotalMatch: 48118
	TotalSources: 148118
	Consultant Fees: 80000
	Source Consultant: Grant
	Legal Fees: 
	Source Legal: 
	Other: Grant Admin/Data Collection
	Amount 1: 15000
	Source Other 1: Grant
	Other_2: Project Management
	Amount 2: 5000
	Source Other 2: Grant
	Other_3: Public Performance Partners
	Amount 3: 2380
	Source Other 3: In-kind
	Other_4: NCORcog
	Amount 4: 5583
	Source Other 4: In-kind
	Other_5: Other Collaborative Partners
	Amount 5: 40155
	Source Other 5: In-kind
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 148118
	Match Percentage: 0.3248626095410416
	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The project will be conducted in three steps by the consultant.  Step 1 will include kickoff meetings and field verifications, data gathering and literature review.  Step 2 will include interviews, facility assessments and drafting the existing condition documentation and the program for the separate facilities, then receiving comments and making revisions.  Step 3 will include a workshop, drafting the program and study for the shared space facilities including the cost estimates, renderings and a review meeting before presenting the final study.  NCORcog will provide grant administration, assist with data collection, interviews and coordination.  A Project Manager will be hired to oversee the entire project to make sure all objectives are met and performed effectively.
	Check Box2: Yes
	FY: 2009
	FY_2: 2010
	FY_3: 2011
	FY1 Salary and Benefits: 225363
	FY2 Salary and Benefits: 231577
	FY3 Salary and Benefits: 231205
	FY1 Contract Services: 
	FY2 Contract Services: 
	FY3 Contract Services: 
	FY1 Occupancy: 85481
	FY2 Occupancy: 84108
	FY3 Occupancy: 84941
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 3862
	FY2 Insurance: 4048
	FY3 Insurance: 3936
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 75050
	FY2 Capital: 
	FY3 Capital: 
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 24103
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: 
	FY1 Other 1: 
	FY2 Other 1: 
	FY3 Other 1: 
	PB Other 2: 
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 389756
	Total Expenses FY2: 319733
	Total Expenses FY3: 344185
	Local Government: General Fund - Seneca County
	FY1 Revenue 1: 167849
	FY2 Revenue 1: 174960
	FY1 Revenue 6: 
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 177978
	Local Government_2: City of Tiffin
	FY1 Revenue 2: 221907
	FY2 Revenue 2: 144773
	RevenuesRow2_2: 166207
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: 
	RevenuesRow7: 
	RevenuesRow7_2: 
	Other_13: 
	RevenuesRow8: 
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 389756
	RevenueFY2: 319733
	RevenueFY3: 344185
	Check Box1: nO
	FY_4: 2012
	FY_5: 2013
	FY_6: 2014
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 115860
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 116117
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 116387
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 50429
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 51451
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 52805
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 2611
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 2527
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 2633
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 409859
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 
	Other_15: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 578759
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 170095
	FY3 Expenses: 171825
	Local Government_4: Seneca County
	2 Revenues 1: 501835
	2 Revenues 6: 
	2 Revenues 7: 
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 578759
	RevenuesRow2_3: 92740
	FY5 Revenues: 170095
	RevenuesRow2_4: 93719
	Local Government_5: City of Tiffin
	2 Revenues 2: 76924
	FY6 Revenues: 171825
	RevenuesRow3_3: 77355
	RevenuesRow3_4: 78106
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 
	RevenuesRow7_4: 
	Other_17: 
	RevenuesRow8_3: 
	RevenuesRow8_4: 
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: Seneca County has been working on facility space issues for many years trying to address restoration issues with the 1884 Courthouse and space and accessibility issues for Juvenile/Probate Courts.  The City of Tiffin began considering their options for their space needs and purchased a building adjacent to City Hall.  After additional consideration it was determined that the building would not address their needs efficiently.  With the prospect of the County constructing a new shared facility/shared space the opportunity to combine the  County and City  facilities into one building began to be investigated.  Combining the facilities into one building would allow duplicated services to be eliminated reducing costs for both entities.  To avoid duplicated security and reception costs a 50% reduction has been applied to both the City and County’s projected costs.  County security costs average $90,000 per year and City costs average $71,000 per year.  Duplicated maintenance and insurance costs can also be avoided by adding the Municipal Court to the County’s building.  An assumed reduction of 33% has been applied to the County’s costs (average $45,000), and an assumed reduction of 50% has been applied to the City’s costs(average $42,000).   The Capital and Equipment Expenses shown for the County in the Projected 2012 are actual costs of demolition of the 1884 Courthouse.  It is the belief that all costs associated with this project should be reflected.  The unadjusted projected costs and costs avoided are reflected on Attachment G-14 below each item of the Projected Budget.

The new, combined county/municipal courthouse will be built on the green space that formerly occupied the 1884 courthouse. Land acquisition costs are based on expected donation of land by Seneca County. No rent and/or loan servicing is included in the program budget, as the feasibility study will provide clarity on costs and cost avoidance. The study will also refine the optimal number of partners and show the specific construction costs and cost per sq/ft. 
It is assumed that the City and County will save 50% on security and reception personnel to staff the reception area.  Assuming each entity currently employs 2 people to fill these positions, by consolidation each entity would be able to eliminate one person and cost share the remaining people. This consolidation would reduce costs in this area by 50%.  

Maintenance and Insurance Costs can be reduced by 33-50% by combining the City of Tiffin Municipal Court with the Seneca County Common Pleas Courts.  With three courts sharing the building it would be a logical assumption that the City would share one-third of the building expenses, reducing the County’s burden of maintenance by that amount. By moving to a modern, more energy efficient building, the City would realize a larger saving of approximately 50%.


	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 461583
	ROI: 0.3339333165010081
	Costs: 1382261
	Expected Return on Investment is: 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: A shared facility/shared space strategy for serving both the City of Tiffin, Seneca County and Tiffin University will significantly reduce land acquisition and construction costs in the short term. Tax dollars will also be saved ongoing by sharing monthly maintenance and utility costs of a consolidated facility.  Additionally, the sharing of common areas will  create opportunities to reduce staffing levels thereby saving on payroll and employee benefits.

The return on investment will be enhanced by maximizing the number of potential public and private partners discovered in the study. Once the number of partners has been identified and the new structure is designed, further empirical data will emerge to quantify the efficiency factor of a shared facility/shared space strategy.

The actual amounts used in calculating the Return on Investment are not directly reflected in the Program Budget.  The Return on Investment is a result of the costs that are no longer part of the expenses.  In Attachment G-14 the unadjusted projected costs and the amount of costs that will be avoided by the shared facility are reflected below each of the expense items.  The total of these costs for the 3 years projected were used to calculate the Return on Investment.  
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: N/A
	Repayment Check Box: 0
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