Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | vercer County Engineer

Project Name | Road Maintenance Oil Tank, Wash Bay & Pump House

Type of Request | Loan

Request Amount | $500,000.00

Western

Number of Collaborative Partners 20

(including lead agency)

Project Approach | Efficiency

Project Type | Economic Development

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash | Type of Request |Loan

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Mercer County Engineer
VETI[sI Street Address: 321 Riley Street

AR City: Celina

Zip: 45822

In what county is the lead agency located? Mercer

Ohio House District: 77 |Ohio Senate District: 12

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: James A. Wiechart, P.E., P.S. Title: Mercer County Engineer
VETI[sIl Street Address: 321 Riley Street

A LSRN City: Celina

Zip: 45822

Email Address: jim.wiechart@mercercountyohio.org Phone Number: (419) 586-7759

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Mercer County Auditor

Fiscal Officer: Randall Grapner Title: Mercer County Auditor
Street Address: 101 North Main Street Room 105

City: Celina

Mailing
Address:

Zip: 45822
Population
Does the applicant (or collaborative partner) represent a m Yes |_| No
city, township, or village with a population of less than List Entity
20,000 residents? City of St. Marys Street Dept., Spencerville Village, Harri
. . [ D |ves L__INo
Does the applicant (or collaborative partner) represent a
county with a population of less than 235,000 residents? CisHETLy
Mercer County

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0

20f 20
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash | Type of Request |Loan
Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

As part of our road maintenance activities and pavement preservation techniques, the Mercer County
Engineer will maintain, use and distribute hot, flowable paving oils for use in our dura patcher machine as
well as use for other public entities. The partners will be able to use the distribution system and wash area
and expenses will be shared.

30f20
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Lead Applicant Mercer County Engineer

Project Name Road Maintenance Oil Tank, Wash

‘ Type of Request ‘Loan |

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Name: Auglaize County Engineer

Collaborative Partner # 1

(VETIIIsIll Street Address: 1014 South Blackhoof Street, PO Box 59

A LSRN City: \Wapakoneta

Zip: 45895

Collaborative Partner # 2
Name: City of St. Marys Street Department

VET 'R Street Address: 101 E. Spring Street

ACCICECHEN City: St. Marys

Zip: 45885

Name: Harrison Township

Collaborative Partner # 3

VETIsIll Street Address: 8497 Pancake Road

LSS City: Convoy

Zip: 45832

Name: Spencerville Village

Collaborative Partner # 4

VET 'R Street Address: 116 South Broadway

A LSRN City: Spencerville

Zip: 45887

Name: Van Wert County Engineer

Collaborative Partner # 5

VET Il Street Address: 220 South Market Street

ACCICES City: Van Wert

Zip: 45891

Name: Blackcreek Township

Collaborative Partner # 6

(VETTI'N Street Address: 1511 Manley Road

ACCEH City: Rockford

Zip: 45882
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash| Type of Request |Loan

Name: Butler Township

Collaborative Partner # 7

\ET /Il Street Address: 306 West Main Street

ACCICEEHNN City: Coldwater

Zip: 45828

Name: Center Township

Collaborative Partner # 8

\VENTaI\IE Street Address: 8071 US 33

A City: Celina

Zip: 45822

Name: Dublin Township

Collaborative Partner # 9

\ENTalI Street Address: 3750 US 33

ACCICEEH City: Rockford

Zip: 45882

Name: Franklin Township

Collaborative Partner # 10

\ENTa[\I Street Address: 6805 SR 219

SIS City: Celina

Zip: 45822

Name: Gibson Township

Collaborative Partner # 11

VETI[sIl Street Address: 1700 Industrial Drive PO Box 636

ACCICESHNN City: Ft. Recovery

Zip: 45846

Name: Granville Township

Collaborative Partner # 12

WETI[sI Street Address: 141 South Walnut Street

ACCICECHNN City: St. Henry

Zip: 45883

Name: Hopewell Township

Collaborative Partner # 13

WVETT /Il Street Address: 4507 Oregon Road

AT City: Celina

Zip: 45822

50f20
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash| Type of Request |Loan
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

or loan implementation project. This information may be used for council briefings, program and marketing materials.

The Mercer County Engineer will construct an oil tank, pump and wash bay to be able to distribute
pavement preservation oils to other entities and our own crews utilizing bulk wholesale purchases. Other
local governments and ourselves will experience significant savings by this shared services facility as the oll
will be readily available as needed by the various public entities. Further, the cost to either pick up or deliver
smaller quantities versus bulk wholesale costs are greatly different. The economy of scale the facility
provides will result in great savings for all the collaborative partners.

6 of 20
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash| Type of Request | Loan
Project Information

Has this project been submitted for consideration in previous LGIF Rounds? | |Yes | g | No

If yes, in which Round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,

coproduction, or a merger (5 points).

The former oil tank and pump house serves many different entities and it "evolved" as it developed, so it is
very clear that the proposed system including wash area (with it being more planned and designed) will
continue and may encourage more regional partners to utilize it. There is a very high probability of success
as there is a proven past record of use and savings.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The project can easily include more local partners. Certain road maintenance oils have to stay hot and be
accessible to road maintenance authorities. Dura patchers are a newer piece of road maintenance
preservation and their increasing use has created the need for a facility such as we propose to serve not
only our own crews, but outside entities as well. There is no question to us that this project is scalable.

Applicant demonstrates a Scalable project | g |Yes [_INo
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash| Type of Request |Loan

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The sharing of specialized roadway material supply resources in our use and scenario is easily replicable.
Quite simply, newer dura patching machines require oils to be maintained at certain temperature
parameters. In having no private option for purchase of such material nearby, such a tank, pump house and
wash bay in one location make for a fabulous collaborative effort.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The project carries an extremely high probability of success. The existing system evolved, but because of
this evolution, it could be engineered/planned better to serve the needs of the existing partners as well as
future entities that use it. The location of the site is proposed on county owned property. The cost savings
versus numerous different entities investing in the equipment and structure will be large for regional
partners.

Applicant demonstrates Probability of Success | g |Yes | |No
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash| Type of Request | Loan

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

Prior Performance Audit or Cost Benchmarking | | Yes | U | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)

and/or provide for community attraction (3 points).

The economic impact to the private business sector will be the purchase of the equipment and structure and
construction thereof. Without this loan or collaboration, no equipment/structures can be
purchased/constructed. The cost savings versus each political entity buying and maintaining separate
systems is enormous. Having a larger tank also allows for larger wholesale purchase of oils with economy
of scale.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance Oil Tank, Wash| Type of Request |Loan

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

The collaboration request is a direct result of the current economic demand. Road maintenance oils are
volatile in price in the short-term but in the long-term the price trend is upward. This provides a way to affect
some of these costs which have become a significant part of local government budgets. The cost savings
will allow for a higher level of service from all involved agencies. It is anticipated in the future that more road
maintenance partners will need this oil for their pavement preservation efforts.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Mercer Countv Enaineer
Project Name Road Maintenance Qil Tank Type of Request Loan

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,

and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request: | $500,000
Cash Match (List Sources Below):
Source:
Source:
Source:
Source:

In-Kind Match (List Sources Below):
Source: Mercer County Engineer(lan| $55.556
Source:
Source:

Total Match:| $55,556
Total Sources: | $555,556

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other: Land $55,556 Mercer County Engineer
Other: Site work, building, [ $500,000 LGIF (Loan)
Other:
Other:
Other:
Other:
Other:
Other:

Total Uses:|$555,556 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: | 10% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[0]10-39.99% (1 point) [__]40-69.99% (3 points) [_]70% or greater (5 points)

12 of 20
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Lead Applicant Mercer County Engineer
Project Name Road Maintenance QOil Tank, Type of Request Loan

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Mercer County will provide for in-kind local match of land for the construction costs at 10%. The loan is for 90% of
the construction of the facility and all appurtenances thereof. The budget numbers provided are based upon past
usage with modest increases.

| # UoNoaS |

uoljeWIoU| [BIoUBUI
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Lead Applicant

Mercer Countv Enaineer

Project Name

Road Maintenance Oil Tank. Wa:

Type of Request Loan

Actual Projected

Program Budget

Fy_2010

Fy _2011

Fy _2012

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

$50,102

$49,018

$46,413

TOTAL EXPENSES

$50,102

$49.018

$46 413

Contributions, Gifts, Grants, & Earned Revenue

Revenues

Revenues

Revenues

Local Government:
Local Government:
Local Government:
State Government
Federal Government
*Other - $66,962 $51,406 $61,625
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $66.962 $51.406 $61 625
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Lead Applicant

Mercer Countv Enaineer

Project Name

Road Maintenance Oil Tank. Wa:

|Type of Request | Loan

Actual Projecte

Program Budget

Fy 2013

Fy 2014

Fy 2015

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance

Travel

Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Other -
*Other -

$47,805

$49,240

$50,717

TOTAL EXPENSES

$47.805

$49 240

$50,717

Revenues

Contributions, Gifts, Grants, & Earned Revenue

Revenues

Revenues

Local Government:
Local Government:
Local Government:
State Government
Federal Government
*Other -
‘Otner - Revenue $58,420 $60,173 $61,978
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $58 420 $60.173 $61 978
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Lead Applicant | Mercer County Engineer

Project Name | Road Maintenance Qil Tank, Was|Type of Request | Loan |

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The program is for collaborative road maintenance and preservation oils purchase and distribution and clean up. The data provided represents the
Mercer County Engineer with collaborative partners. The collaborative partners could not utilize any private oil distribution systems as both proximity and
geographic limits apply. Thus by soliciting quotations for the smaller quantities of oil that would be placed in the dura patcher (note: the dura patcher
machine itself will keep oils at the proper temperature) amounted to a quoted price of $5.00/gallon. Our bulk wholesale price is $1.865/gallon. With some
operations and maintenance costs added, we charge the material to outside entities at a rate of $1.95/gallon.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Mercer County Engineer
Project Name [ Road Maintenance Oil Tank, Wash Bay & P| Type of Request [ Loan

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

$2,112,650
Expected Return on Investment = * 100 = 346%
$610,076

Expected Return on Investment is:

[ | [Less than 25% (10 points) [ [ 25%-75% (20 points) (0] Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov

17 of 20
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Lead Applicant | Mercer County Engineer
Project Name | Road Maintenance Oil Tank, Wash Bay & P| Type of Request |Loan

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be

based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

In a typical year we purchase/use approximately 25,000 gallons of RS-2 oil. A fair estimate of the cost of bulk oil
to be placed in the tank is approximately $1.90/gallon. We estimate the life span of the facility at a minimum of 40
years. It is also estimated to purchase oil directly from suppliers as needed assuming there was no tank, pump
house and clean up facilities would be $5.00/gallon. Thus the ROI calculation is listed below:

Total Cost Avoided/Year = ($5.00-$1.90) 25,000 gal. = $$77,500

Total Program Costs = $555,555.56

Assume 40 year life span and $2,000/year in overhead & maintenance costs

Assume 40 year life span 2% interest

PV of Annual sum = 27.26 factor

Bring it to today's dollars

Overhead & maintenance costs 27.26 x $2,000 = $54,520

Cost Avoided $77,500 x 27.26 = $2,112,650

Total Cost Avoided $2,112,650

X100 = 346.3 = ROI

Total Program Costs $555,555.56 + $54,520

¥ uooeg
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Lead Applicant| Mercer County Engineer
Project Name | Road Maintenance Oil Tank, Wash Bay & | Type of Request Loan

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

The Mercer County Engineer will provide matching funds for construction. Collaborative partners will provide
additional 4.6% bulk wholesale cost of oil supplied for administration, operating and maintenance. The secondary
payment source (if needed) will be the savings generated from each political subdivision not being required to
construct their own RS-2 tank facility with wash bay. Mercer County Engineer funds will repay any difference not
recouped.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or

contingency fund, etc).
|:| Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)

19 of 20
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Lead Applicant

Mercer Countv Enaineer

Project Name

Road Maintenance Oil Tank, Wash Bay & Pump House

Type of Request | Loan

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points




Mercer County Engineer ]
Road Maintenance Oil Tank, Waslg

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Mailing
Address:

\Name: Liberty Township
Mailing treet Address: 9930 State Route 49
Address:

Mailing
Address:

VEllel | Street Address: 2969 State Route 49
Aol City: Ft. Recovery
Zip: 45846

T
IName: Union Township

Vicllgde  Street Address: PO Box 37, 104 S. Main Street

aclelic=cd | City: Mendon

(Zip: 45862

Name: Washington Township
Mailing iStree‘t Address: 1474 St. Anthony Road

e City: Coldwater

p: 45828
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Mailing

3— Address:

Mailing

Address:

Mailing

Address:

Mailing

Address:

Mailing

Address:

Mailing

Address:

Mailing
Address

Mercer County Engineer
| Road Maintenance Oil Tank, Wast

_ Collaborative Pariner #24
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st

AUGLAIZE COUNTY

Engineers Department
P.0. Box 59
1014 S. Blackhoof Street
Wapakoneta, Ohio 45895

TELEPHONE 419-739:6526

FAX 419-739:6521 ;
Email: avscoeng @auscoens.com COUNTY ENGINEER

February 19, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House &
Associates Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the
efforts to create a collaborative partnership in the Mercer County Road Maintenance Oil
Tank, Pump House & Associated Wash bay. The Auglaize County Engineer is interested
in participating in the project to help reduce road maintenance cost.

Sincerely, "
; 'f‘o"/ﬁw ' %’%

=

A 4
Douglas Reinhart, P.E;P.S.
Auglaize County Engineer



CITY OF ST. MARYS, OHIO

GREGORY J. FOXHOVEN
Director of Public Service and Safety

101 East Spring Street
St. Marys, OH 45885-2395

February 26, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Wash Bay. The City of St. Marys is interested in participating in the
project to help reduce road maintenance costs.

Sincerely,

Gregory J. Foxhoven
Director of Public Service and Safety

dk

E-Mail: gfoxhoven@cityofstmarys.net TEL: (419) 394-3303 ext. 1241
Web Site: www.cityofstmarys.net FAX: (419)394-2452



uwm:_mcm:wohmEtonQ:wﬁ:o_S_ommmmSwﬁcou_’. 0SoU\AID sAtens 18T
998GY HO ‘sAiepy 1S ‘Jeauig Bunds jses oy

MET JO J0J08IEY “DgON "I DIBL]

:Aq paseda.d uopnjoss;

"e10g ‘Menige- Jo Aep T uaGz  sIuj perofddy

Joj0a1 Me'] pymf/;mfx

€102 ‘Keflibs ) 16z SIUlJojpaiqg men asaw

ok

penciddy

wey oxg jusprsedi ‘aofdsop sTuusqg
1I0UN0Y 10 JUBPISad, “Igyos(eoH jeiueq

T

"£102 ‘Atenuged Jo Aep T TGz sl pesseq

"ebessed sy uodn Ajgjeipatuw

9210} U1 8¢ PUE 198)10 ade) J{BYS UOHNI0SSI S SI0jaaL)) ‘SAIBYY 1S JO SUSZIIO SU]

J0 A1ajes pue siejjom ‘yiiesy oy} o} A1ESSBIBU ST YOIUM JO [E ‘iels) pies 1o) uopedydde

SU} Ul 3siSse 0} 19plo Ul papesu Ajejelpeuiul sf Loddns Jo JoRe| siul 1ews si Aousbiale
auf) 10} uoseal aLp ‘uopnjosal Aoushiawa ue s syl jeyl ‘e NOI 1LOAS

‘Joatsy yed e apew pue UoNN|osy S O} Peoe)e S| Ua1ym jo Adoo
€ "sfuep 1S 40 AD 91 Jo Jleyaq uo Juswseiby jo UOIN0SeY JO/PUB JBNS| B 93N09Xe
0} pozuoyne si Ajeles g SIAIeS llgng JO S008I BUI JeYL 2 NOILOZES

*$1S00 9ouURUSIULRUI

sonpai diey o} Joefoid sius uy Bupedionied aq M sAiepy 18 Jo AIG 9U3 JeU) 108)

aul Aq Loddn$ Uy Uojinjosay iU} sexetl sAIBI 1S JO AU oUL ‘ABq Usem pojeioosse

pue ‘esnoy duind ‘soususiuiew Peos & Jonisuod oy JueiBspuny o} Buifdde u) soyjo
s9sUibuz AUnog Jeolepy eu Joj poddns )1 S81EDIPU JIOUN0Y SIYL L NOLLOFS

‘OIHO 'SAYYIN LS
A0 ALID 3HL HO- UONNOD AF GIATOSTY LI 39 ‘FUOLIHIHL ‘MON

'sojolyeA Ao Joy Anioes yons asn Aew pue
Jsauibuzg Ajunog Jeoseyy sul yim sejesedoon sAe 1S 10 Ao U} ‘SYIY=IHM

pue ‘Aeq ysem pajeloosse pue ‘asnoy duind ‘aoueURUBW PEOY AUNOD) 18IS
€ JonJistio0 0} Juels e Joj Buijdde st sssuibuz Aunog Jeosepy ou ‘SYIHIHM

QYOX Blid ANIN NO 03110343 39 OL Ave HSVM U3 LVIDOSSY
ANV "ISNOH dINNd ‘TONYNIINIVIY V HO- MIENIONI ALNNOD ¥Z0xan
AHL A8 NOILYOIddY NYOT 4197 NY HO4 1HOddNS SANYIN LS 20 ALID

FHL ONLLYDIAN] NOLLNTOSTY AONIOHINE NV

'€0-£10Z "ON NOLLN10S =Y



HARRION TOWNSHIP
8497 PANCAKE ROAD
CONVOY, OHIO 45832

February 28, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. The Harrison Township is interested in participating in the
project to help reduce road maintenance costs.

Sincerely,

§

Susan Isenbarger
Fiscal Officer

Participation letter-rd-maint-oil-tank,etc



Resolution of Agreement

HARRISON TOWNSHIP, VAN WERT COUNTY
8497 PANCAKE RD
CONVOY, OH 45832>
And |
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, HARRISON TOWNSHIP wishes to participate in the use and benefits of
the road maintenance oil tank, pump house & associated wash bay through a loan provided
through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, HARRISON TOWNSHIP supports
this collaboration and provides this resolution of agreement recognizing the potential benefit
of Mercer County Engineer’s coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in conmection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February 28, the year 2013

HARRISON TOWNSHIP Mercer County Engineer

PP

(/

Date: Q-2 R 1>

This resolution was enacted at a legally convened Board meeting held on FEBRUARY 28,
2013.

Resolution of Agreement-Rd-maint-oil-tank-ete



“UVillage of Spencerville
716 South Brosdway
Spenceroille, Obio 45887-1267

Phone (419) 647-6963
Fax (4719) 647-6950

On The Banks of the Migmi-Erie Canal

February 20, 2013

To Whom It May Concern:

RE:  Participation in Mercer County Road Maintenance Oil Tank, Pump Hoube &
Associated Wash Bay

Please aceept this letter as acknow%edgement by the Mercer County Engineer of the
efforts to create a collaborative partnership in the Mercer County Road Maintenance Oil
Tank, Pump House & Associated Wash Bay. The Village of Spencerville is interested in
participating in the project to help reduce road maintenance costs. ‘

Sincerely,

Sean Chapad

Vlllagqigmmléirator

- Founded 1844 ~
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220 South Market Street
Van Wert, Ohio 45891
PH: (419) 238-0210
FAX: (419) 238-6372

Kyle J. Wendel, PE, PS, County Engineer

February 15, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. The Van Wert County Engineer’s Office is interested in
participating in the project to help reduce road maintenance costs.

Sincerely,

Kyle J. Wendel, P.E., P.S.
Van Wert County Engineer

KLW/tla



BLACKCREEK TOWNSHIP

February /§ 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

.

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. ~ The BLACKCREEK TOWNSHIP is interested in
participating in the project to help reduce road maintenance costs.

Sincerely,
<

| Guy Brigner Jr.
TFO

Participation letter-rd-maint-oil-tank,etc



Resolution of Agreement

BLACKCREEK TOWNSHIP
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into parinership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Reselution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-cil-tank-etc



WHEREAS, BLACKCREEK TOWNSHIP wishes to participate in the use and benefits
of the road maintenance oil tank, pump house & associated wash bay through a loan provided
through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THATBLACKCREEK TOWNSHIP
supports this collaboration and provides this resolution of agreement recognizing the potential
benefit of Mercer County Engineer’s coordination of this project in consideration of the
mutual promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in comnection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREQCF, the parties have executed this Resolution of Agreement
effective February / § 74 , the year 2013

Mercer County Engineer

ﬂlﬂ_w 4 WSree

Date: 2’“25” /2

This resolution was enacted at a legally convened Board meeting held on
1-/¢- /3
(Date)

)
)

(Piscal Offider)

Resolution of Agreement-Rd-maint-oil~tank-etc



Butler Township Trustees
306 West Main Street
P.O. Box 21

Coldwater, Ohio 45828

February 18th, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. The Butler Township Trustees are interested in participating
in the project to help reduce road maintenance costs.

Sincerely,

Nholas Kahlig .

s
I

7

eonship Trustee
Board Chairman

Participation letter-rd-maint-oil-tank,etc



Resolution of Agreement

The Butler Township Trustees
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, The Butler Township Trustees wish to participate in the use and benefits of
the road maintenance oil tank, pump house & associated wash bay through a loan provided
through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, The Butler Township Trustees
supports this collaboration and provides this resolution of agreement recognizing the potential
benefit of Mercer County Engineer’s coordination of this project in consideration of the
mutual promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in comnection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREQOF, the parties have executed this Resolution of Agreement
effective February 18th, the year 2013.

Butler Township Trustees Mercer County Engineer

AN [

February 18, 2013
Date:

This resolution was enacted at a legally convened Board meeting held on

February 18, 2013

(Date)

(Fiscal Officer)

Resolution of Agreement-Rd-maint-oil-tank-etc



MERCER COUNTY

CELINA, OHIO

February f? , 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Wash Bay. The Board of Trustees of Center Township is interested in
participating in the project to help reduce road maintenance costs.

Sincerely,

Center Towns iscal Officer

Participation letter-rd-maint-oil-tank. etc



Resolution of Agreement

The Board of Trustees of Center Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Obhio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, the Trustees of Center Township wish to participate in the use and benefits
of the road maintenance oil tank, pump house & associated wash bay through a loan provided
through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, the Trustees of Center Township
support this collaboration and provides this resolution of agreement recognizing the potential
benefit of Mercer County Engineer’s coordination of this project in consideration of the
mutual promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February d5 , the year 2013

Center Township Trustees Mercer County Engineer

4 - eelo—

Date: 2“2?“"';3

This resolution was enacted at a legally convened Board meeting held on

Fea., 25,203
(Daté)

( ifﬁcer)

Resolution of Agreement-Rd-maint-oil-tank-etc



Dublin Trustees
Mercer County Ohio
PO Box 203
Rockford, OH 45882

February 18, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. Dublin Township is interested in participating in the project to
help reduce road maintenance costs.

Sincerely,

Robert P Maurer

Fiscal Officer

Participation letter-rd-maint-oil-tank,etc



TRUSTEES
Ronald Brookhart 419-268-2061

Viercer County Neal Klosterman 419-268-2477

6805 State Route 219 .

Celina, Ohio 45822 Ronald Niekamp 419-268-2486

Ph. 419-268-2139 FISCAL OFFICER

Fax 419-268-2966 Lee Ann Dorsten 419-268-2008
Email: franklinclerk@bright.net

Mailing Address:

P.O. Box 90 ZONING INSPECTOR

Montezuma, Ohio 45866 Steve Keithley 419-268-5820

February 20, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. Franklin Township is interested in participating in the project
to help reduce road maintenance costs.

Sincerely,

Ronald J. Brookhart, Trustee

%Mc@f/fw

Neal E. Klosterman rustee

ona]ld j' Nwé’p, Trustee




Resolution of Agreement

Franklin Township, Mercer County
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, Franklin Township wishes to participate in the use and benefits of the road
maintenance oil tank, pump house & associated wash bay through a loan provided through the
Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Franklin Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in comnnection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and

license fee funds.

IN WITNESS WHEREQOF, the parties have executed this Resolution of Agreement
effective February , the year 2013

Franklin Township Mercer County Engineer
W/ /%Z—y/ e ar. pect—

Date: ~Z-28-/3

This resolution was enacted at a legally convened Board meeting held on
PRy B AN
(Date)

M D

(Fiscal Officer)

Resolution of Agreement-Rd-maint-oil-tank-etc



Gibson Township

Mercer County

February 27, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintepance Oil Tank, Pump
House & Associated Washbay. Gibson Township is interested in participating in the project
to help reduce road maintenance costs.

Sincerely,

%

Fiscal Office

oy b e

Pagticipation letler-rd-maint-oil-taniete
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Resolution of Agrecment N

Gibson Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Obio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and, '

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in ovder to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-gic
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WHEREAS, Gibson Township, wishes to participate in the use and benefits of the road
maintenance oil tank, pump house & associated wash bay through a loan provided through the
Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Gibson Township, supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

. 2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February 27, the year 2013

Gibson Township Mercer County Engineer
—stphe Do e 2. pect—
M = (Lo

Date: 3~ /3

This resolution was enacted at a legally convened Board meeting held on

2 /3

(Fiscal Officer)

Resolution of Agrcoment-Rd-maint-oil-tank-etc
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Mercer County

141 S. Walnut Street
Saint Henry, OH 45883

Mailing Address:
640 Cooper Avenue
Saint Henry, OH 45883

February 25, 2013
To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Qil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. The Granville Township Board of Trustees is interested in
participating in the project to help reduce road maintenance costs.

Sincerely,

Nathan Schwieterman
Fiscal Officer

640 Cooper Avenue
Saint Henry, OH 45883

Phone: 419-763-1276

Cell: 419-852-9827

E-mail: nschwieterman@hotmail.com

Granville Township Board of Trustees
Marvin Siefring — President

Linus Clune — Trustee

Kevin Nieport — Trustee

Nathan Schwieterman — Fiscal Officer



Resolution of Agreement

Granville Township Board of Trustees, Mercer County
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, Granville Township Board of Trustees, Mercer County wishes to
participate in the use and benefits of the road maintenance oil tank, pump house & associated
wash bay through a loan provided through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Granville Township Board of
Trustees, Mercer County supports this collaboration and provides this resolution of agreement
recognizing the potential benefit of Mercer County Engineer’s coordination of this project in
consideration of the mutual promises and covenants contained herein, the parties agree as
follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Imnovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the ‘parties have executed this Resolution of Agreement
effective February 25th, the year 2013

Granville Township Board of Trustees, Mercer County Engineer
Mercer County

Marvin Siefrine - Trustee

Kevin Nienort - Trustee

Linus Clune - Trustee

Date:

This resolution was enacted at a legally convened Board meeting held on February 25, 2013.

(Fiscal Officer)

Resolution of Agreement-Rd-maint-oil-tank-sic



HOPEWELL TOWNSHIP TRUSTEES
Herbert Muhlenkamp, Fiscal Officer
7801 Fleetfoot Rd
Celina, OH 45822
Trustees: Eldon Sell  Keith Canary Steve Heckler

February 19, 2013

Mercer County Engineer Office
321 Riley St.
Celina, OH 45822

To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House &
Associated Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the
efforts to create a collaborative partnership in the Mercer County Road Maintenance Oil
Tank, Pump House & Associated Washbay. The Hopewell Township Trustees are
interested in participating in the project to help reduce road maintenance costs.

3
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Keitl/Canary, Trustee
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Stve Heckler, Trustee
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Eldon Sell, Trustee

I—frbert Muhlenkamp, Fiscal

Phone 419-586-4143
Fax 419-586-4143
Home Phone with answering machine 419-586+7616



Resolution of Agreement

Hopewell Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into  partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-gtc



WHEREAS, Hopewell Township wishes to participate in the use and benefits of the
road maintenance oil tank, pump house & associated wash bay through a loan provided
through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Hopewell Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February 19, 2013

Hopewell Township Trustees Mercer County Engineer

s
S < o i ﬂ
ot .

Date: Z-21—/3

This resolution was enacted at a legally convened Board meeting held on February 19, 2013.
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JEFFERSON TOWNSHIP
7171 Havemann Road, PO Box 259
Celina, OH 45822

February 25, 2013

To Whom It May Concern:

RE: Participation in Mercer County Road Maintendnce Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. The Jefferson Township Trustees are interested in
participating in the project to help reduce road maintenance costs.

Sincerely,




nt

esolution of Agre

Jefferson Township Trustees
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHERFEAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the Local
Government Innovation Loan Fund where Mercer County Engineer is the “primary applicant”
or as a “collaborative partner” in order to facilitate efficiencies in various disciplines of
government service through the construction of a road maintenance oil tank, pump house &
associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and
region; and ’

WHEREAS, it is necessary that this Resolution become immediately effective in order to meet
the application deadlines mandated by the State of Ohio, Department of Development.

WHEREAS, Jefferson Township wishes to participate in the use and benefits of the road
maintenance oil tank, pump house & associated wash bay through a loan provided through the
Local Government Innovation Loan Fund, and

Resolution of Agreement-Rd-maint-oil-tank-etc



NOW THEREFORE BE IT RESOLVED THAT, Jefferson Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of

Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road

maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local

Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February_ 2.5 | the year 2013 ’

Jefferson Township Trustees Mercer County Engineer

a. Wiocd .

Date: Z-28~13
This resolution was enacted at a legally convened Board meeting held on
2 /a5 /i3
(Date)
s ZLerty Bo20
(Fisca Dfficer)

Resolution of Agreement-Rd-maint-oil-tank-ete



FEB-26-2013 B2:87 PM JIM BRANSTETER 419 942 1898

Liberty Township
% Kathleen S, Bransteter, Fiscal Officer

8212 Linn Road
Celina, Ohip 45622

February 25, 2013
To Whom {t May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House &
Associated Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of
the efforts to create a collaborative partnership in the Mercer County Road

Maintenance Oil Tank, Purmp House & Associated Wash Bay. Liberty Township s
interested in participating in the project to help reduce road maintenance costs.

Sincerely,

Liberty Township Trustees

Ronald Linn

Donald Stachler

- &1
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Resolution of Agreement

Liberty Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund gpplication on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Depariment of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
nitiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner's governing entity; and,

_ WHEREAS, the Local Government Innovation Loan Fund was established to provide

financial assistance 1o Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pumnp house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Apreemont-Rd-maint-ofl-tank-ate
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WHEREAS, Liberty Township wishes to paﬁiéﬁpa&e in the use and benefits of the road
meintenance oil tank, pump house & associated wash bay through a loan provided through the
Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Liberty Township supports this
collaboration and provides this resolution of agrecment recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees 1o expend its best efforts in connection with' its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to patticipate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

N WITNESS WHERFEOF, the parties have executed this Resolution of Agrecment
effective February {4 72 | the year 2013

Liberty Township Trustees Mezcer County Engineer

J

Date;__ Z-238~(3

\'W,M A

(Fiscal Officer)

Respiution of Apmemsni-Reé-maint-oli-tank-ais
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MARION TOWNSHIP TRUSTEES
MARIA STEIN, OHIO 45860

FEB 16, 2013

To Whom It May Cancern:

RE: Participation in Mercer County Road Maintenance 0il Tank, Pump House &
Associated Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of
the efforts to create a collaborative partnership in the Mercer County Road
Maintenance Oil Tank, Pump House & Associated Wash bay. The Marion
Township is interested in participating in the project to help reduce road
maintenance costs.

Sincerely,

4] /

Robert Unrast, trustee /7 Lef i

Renald Bruns, trustee

Larry Reichert,trustee

St pd




RECOVERY TOWNSHIP GOVERNING BOARD
P.O. Box 597
St. Route 49
Ft. Recovery, Ohio 45846

Phone: (419) 375-2211

Thomas J. Sudhoff, Fiscal Officer Nick Kremer
1757 St. Joe Road 1668 Braun Road
Ft. Recovery, Ohio 45846 Ft.Rrecovery, Ohio 45846
Phone: 375-4824 Phone: 375-2696
Doug Kahlig
760 Philothea Road . .

" Ft. Recovery, Ohio 45846
Phone: 375-2921
Date 02/27/13
Milton Bergman
288 Zehringer Road
Ft. Recovery, Ohio 45846
Phone: 375-4683
To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump House
& Associated Wash-bay. The Recovery Township is interested in participating in the project to
help reduce road maintenance costs.

Thomas J. Sudhoff, Fiscal Officer
Recovery Twp, Mercer County
PO Box 597

Ft. Recovery, Oh 45846

Sincerely,

Fis ﬁcr f g



Resolution of Agreement

Recovery Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it-is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, <<Name of participating entity>> wishes to participate in the use and
benefits of the road maintenance oil tank, pump house & associated wash bay through a loan
provided through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, << Name of participating entity >>
supports this collaboration and provides this resolution of agreement recognizing the potential
benefit of Mercer County Engineer’s coordination of this project in consideration of the
mutual promises and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February 27th the year 2013

Recovery Township Trustee’s Mercer County Engineer
% J Gﬁﬁ»»w 4- é’m

/

Date: ?2 - - 15

This resolution was enacted at a legally convened Board meeting held on 02/27/2013.
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PO Box 37

Mendon, OH 45862-0037
PH: 419-795-5901
uniontwp@bright.net

Trustees

Thomas Miller PH 419-795-4142
Galen Hesse  PH 419-795-306%9
Michael Harner PH 419-795-8521

Zoning Inspector
James Sites PH 419-795-4916

February 14, 2013

To Whom [t May Concern;

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House &
Associated Wash Bay.

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Wash Bay. The Union Township is interested in participating in the
project to help reduce road maintenance costs.

Smcereiy,

6% nT wnshsp Tms

Myron E. Burnett
Fiscal Officer

copy; twp file



Resolution of Agreement

Union Township
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and

WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc



WHEREAS, Union Township wishes to participate in the use and benefits of the road
maintenance oil tank, pump house & associated wash bay through a loan provided through the
Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Union Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Mercer County Engineer’s coordination of this project in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions.

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and

license fee funds.
IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective February _ 14® , the year 2013
Vi Umon Township Mercer County Engiheer

a7

/(2 é/@%f;’ %ﬁﬁ@ |

7-28-13

Date:

This resolution was enacted at a legally convened Board meeting held on

February 14% 2013

(Date)

Resolution of Agreement-Rd-maint-oil-tank-etc



ashington Township Trustees

ercer County, Ohio
Ronald Siefring, Trustee Ellen Homan, Fiscal Officer
Ted Muhlenkamp, Trustee 402 Pine Rd.
Brian Diller, Trustee Ft. Recovery OH 45846
February 26, 2013
To Whom It May Concern:

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated
Wash Bay :

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. = The Washington Township Trustees is interested in
participating in the project to help reduce road maintenance costs.

Sincerely,

Ellen Homan
Fiscal Officer

Participation letter-rd-maint-oil-tank etc




Resolution of Agreement

Washington Township, Mercer County, Ohio
And
The Mercer County Engineer

A Resolution of Agreement supporting the submission of a Local Government Innovation
Loan Fund application on behalf of Mercer County Engineer for the fifth round of funding
under the Local Government Innovation Loan Fund available through the State of Ohio,
Department of Development and authorizing the Mercer County Engineer to take all steps
necessary in furtherance of this goal, including, entering into partnership
initiatives/memoranda of understanding with any other potential partners; and declaring the
necessity that this Resolution becomes immediately effective.

WHEREAS, the Mercer County Engineer provides services to Mercer County political
subdivisions; and ‘

» WHEREAS, The Mercer County Engineer is seeking approval for a loan made available
through the Local Government Innovation Loan Fund in coordinating a shared services project
to promote shared services for political subdivisions in Mercer County; and

WHEREAS, in accordance with the application procedures for the Local Government
Innovation Loan Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant’s and collaborative partner’s governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects that
are projected to create more efficient and effective service delivery within a specific discipline
of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
services among local governments; and,

WHEREAS, the applications are to be submitted for the fifth round of funding to the
Local Government Innovation Loan Fund where Mercer County Engineer is the “primary
applicant” or as a “collaborative partner” in order to facilitate efficiencies in various
disciplines of government service through the construction of a road maintenance oil tank,
pump house & associated wash bay; and,

WHEREAS, the Mercer County Engineer is working collaboratively on submitting an
application for the loan fund with a number of political subdivisions across the county and

region; and

WHEREAS, it is necessary that this Resolution become immediately effective in order
to meet the application deadlines mandated by the State of Ohio, Department of Development.

Resolution of Agreement-Rd-maint-oil-tank-etc




WHEREAS, Washington Township, Mercer County, Ohio wishes to participate in the
use and benefits of the road maintenance oil tank, pump house & associated wash bay through
a loan provided through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Washington Township, Mercer
County, Ohio supports this collaboration and provides this resolution of agreement
recognizing the potential benefit of Mercer County Engineer’s coordination of this project in
consideration of the mutual promises and covenants contained herein, the parties agree as
follows:

I. Mercer County Engineer agrees to expend its best efforts in connection with its
services to provide leadership to coordinate the operation and maintenance of the road
maintenance oil tank, pump house & associated wash bay for Mercer County local
subdivisions. :

2. Mercer County Engineer agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan through Mercer County gas tax and
license fee funds.

IN WITNESS WHE/E{EOF, the parties have executed this Resolution of Agreement
effective February ggﬁ * , the year 2013

Washington Township, Mercer County, Chio ~ Mercer County Engineer
e - Waeelo™

Date: 2-28~ 3

This resolution was enacted at a legally convened Board meeting held on

Feb ruarg 2 2437
(Date)’

Lo e

(Fiscal Officer)

Resolution of Agreement-Rd-maint-oil-tani-etc
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Bent, Nicole

From: Karen Heinrichs <karen.heinrichs@mercercountyohio.org>
Sent: Wednesday, April 10, 2013 12:46 PM

To: DSA Igif

Cc: jim.wiechart@mercercountyohio.org

Subject: Cure - Road Maintenance Oil Tank, Wash Bay & Pump House
Categories: Cure Documents

Our written response is as follows:
Item #3 Project Budget

Requested $500,000 plus $55,556 for land purchase.

The $500,000 should be divided as:

*Wash Bay $285,489 labor + $172,983 material
*Pump House/Tar $25,856 labor + $15,672 material

Item #4 Program Budget

We anticipate increased expenditures due to the fact that this method of road maintenance preservation is becoming more
widely used. We anticipate the current collaborating entities will increase their purchases and we also anticipate adding
new additional entities. Another reason for the projected increase is, we expect the price of the oil to increase in the
future.

James A. Wiechart, P.E., P.S.
Mercer County Engineer

Haren Feinvichs
Account Clerk 11

Mercer County Engineer

321 Riley St., Celina, OH 45822
PH 419.586.7759

FX 419.586.9887



Date: MAY 16, 2013

In the: THE MERCER COUNTY COMMISSIONERS APPROVING THE FILING OF AN
matter of: APPLICATION FOR OHIO LOCAL GOVERNMENT INNOVATIVE FUNDS -
ROUND 5

The Board of County Commissioners of Mercer County, Ohio met in regular session on the 16" day of
May, 2013, at the Office of the Mercer County Commissioners with the following members present:

Mr. John E. Bruns, Mr. Rick Muhlenkamp, and Mr. Jerry Laffin. Also, present was Mrs. Kim Everman,
Clerk/Adm. of the Board.

Mr. Muhlenkamp moved the adoption of the following:

RESOLUTION #13-587
WHEREAS, the Local Government Innovation Fund (LGIF) offers communities financial assistance to
create more efficient and effective service delivery within their area. The LGIF program will award up
to $500,000 in loan assistance for collaborative demonstration projects; and
WHEREAS, the Mercer County Commissioners desire financial assistance under the LGIF Program to
construct an oil tank, pump and wash bay to be able to distribute pavement preservation oils to
other entities and the Mercer County’s own crews utilizing bulk wholesale purchases;

NOW THEREFORE, be it resolved by the Mercer County Commissioners as follows:

1. That the Mercer County Commissioners approves filing an application for Ohio Local
Government Innovation Funds in the amount of $500,000 in loan assistance.

2. Engineer James Wiechart shall serve as the project contact; Engineer Wiechart is hereby
authorized and directed to execute and file an application with the Ohio Development
Services Agency and to provide all information and documentation required to become
eligible for possible funding assistance.

3. The loan repayment will be made from revenue derived from collaborative partners and
the Mercer County Road and Bridge funds.

Mr. Bruns seconded the resolution and the roll being called upon its adoption the vote resulted as
follows:

Mr. Bruns, Yes; Mr. Muhlenkamp, Yes; Mr. Laffin, Yes;
APPROVED BY THE BOARD OF COUNTY

CONIM "SIONERSi«OIj/IWERCER COUNTY, OHIO
g s fi fgéf

9z
& o
o & 7 ok

Rick Muhlenkamp, Vice Chairrian

"u? g‘ﬁ & ey ’W}
‘ s Ny o
el {0 Ul A

Jfghn E. Bruns, Member

ATTEST:

?/ e
L (ML/W\@K
Adm./Clerk of the Board

cc: Engineer
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February 20, 2013

MERCER COUNTY ENGINEER

James (Jim) A. Wiechart, P.E., P.S. Engineer

im.wiechart@mercercountyohio.org

OFFICE: 321 Riley Street, Celina, Ohio 45822
Ph: 419.586.7759 Fax: 419.586.9887
engineer@mercercountyohio.org

OPERATIONS: Highway Department 419.586.4292

Mercer County: Rich in History and a Leader in Agriculture

To Whom It May Concern:

Operations Manager
MIKE BORNS

Highway Superintendent
BRAD LAFFIN

Engineer Tech Il
Surveyor
VERNON EICHLER, P.S.

Engineer Tech lI
Surveyor
MARK LINN

Account Clerk Il
KAREN HEINRICHS

RE: Participation in Mercer County Road Maintenance Oil Tank, Pump House & Associated

Wash Bay

Please accept this letter as acknowledgement by the Mercer County Engineer of the efforts to
create a collaborative partnership in the Mercer County Road Maintenance Oil Tank, Pump
House & Associated Washbay. The Mercer County Engineer is interested in participating in

the project to help

Sincerely,

reduce road maintenance costs.

W&{WW

ames A. Wiechart, P.E., P.S.
Mercer County Engineer
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	Request Amount: 500000
	JobsOhio Region: [Western]
	Number of Collaborative Partners including lead agency: 20
	Project Approach: [Efficiency]
	Project Type: [Economic Development]
	Lead Agency: Mercer County Engineer
	Project Name: Road Maintenance Oil Tank,  Wash Bay & Pump House
	Type of Request: [Loan]
	Street Address: 321 Riley Street
	City: Celina
	Lead Agency Zip: 45822
	In what county is the lead agency located: Mercer
	Ohio House District: 77
	Ohio Senate District: 12
	Project Contact: James A. Wiechart, P.E., P.S.
	PC Title: Mercer County Engineer
	PC Address: 321 Riley Street
	PC City: Celina
	PC Zip: 45822
	PC Email Address: jim.wiechart@mercercountyohio.org
	PC Phone Number: 419-586-7759
	Fiscal Agency: Mercer County Auditor
	Fiscal Officer: Randall Grapner
	FO Title: Mercer County Auditor
	Fiscal Agency Address: 101 North Main Street  Room 105
	Fiscal Agency City: Celina
	Fiscal Agency Zip: 45822
	City Residents Check Box: 5
	Less than 20,000 residents: City of St. Marys Street Dept., Spencerville Village, Harrison Twp. & all 14 Twps. in Mercer Co.
	County Residents Check Box: 5
	Less than 235,000 residents: Mercer County
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: As part of our road maintenance activities and pavement preservation techniques, the Mercer County Engineer will maintain, use and distribute hot, flowable paving oils for use in our dura patcher machine as well as use for other public entities.  The partners will be able to use the distribution system and wash area and expenses will be shared.
	Collaborative Partner 1: Auglaize County Engineer
	CP 1 Address: 1014 South Blackhoof Street, PO Box 59
	CP 1 City: Wapakoneta
	CP1 Zip: 45895
	Collaborative Partner 2: City of St. Marys Street Department
	CP 2 Address: 101 E. Spring Street
	CP 2 City: St. Marys
	CP2 Zip: 45885
	Collaborative Partner 3: Harrison Township
	CP 3 Address: 8497 Pancake Road
	CP 3 City: Convoy
	CP 3 Zip: 45832
	Collaborative Partner 4: Spencerville Village
	CP 4 Address: 116 South Broadway
	CP 4 City: Spencerville
	CP 4 Zip: 45887
	Collaborative Partner 5: Van Wert County Engineer
	CP 5 Address: 220 South Market Street
	CP 5 City: Van Wert
	CP 5 Zip: 45891
	Collaborative Partner 6: Blackcreek Township
	CP 6 Address: 1511 Manley Road
	CP 6 City: Rockford
	CP 6 Zip: 45882
	Collaborative Partner 7: Butler Township
	CP 7 Address: 306 West Main Street
	CP 7 City: Coldwater
	CP 7 Zip: 45828
	Collaborative Partner 8: Center Township
	CP 8 Address: 8071 US 33
	CP 8 City: Celina
	CP 8 Zip: 45822
	Collaborative Partner 9: Dublin Township
	CP 9 Address: 3750 US 33
	CP 9 City: Rockford
	CP 9 Zip: 45882
	Collaborative Partner 10: Franklin Township
	CP 10 Address: 6805 SR 219
	CP 10 City: Celina
	CP 10 Zip: 45822
	Collaborative Partner 11: Gibson Township
	CP 11 Address: 1700 Industrial Drive  PO Box 636
	CP 11 City: Ft. Recovery
	CP 11 Zip: 45846
	Collaborative Partner 12: Granville Township
	CP 12 Address: 141 South Walnut Street
	CP 12 City: St. Henry
	CP 12 Zip: 45883
	Collaborative Partner 13: Hopewell Township
	CP 13 Address: 4507 Oregon Road
	CP 13 City: Celina
	CP 13 Zip: 45822
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The Mercer County Engineer will construct an oil tank, pump and wash bay to be able to distribute pavement preservation oils to other entities and our own crews utilizing bulk wholesale purchases.  Other local governments and ourselves will experience significant savings by this shared services facility as the oil will be readily available as needed by the various public entities.  Further, the cost to either pick up or deliver smaller quantities versus bulk wholesale costs are greatly different. The economy of scale the facility provides will result in great savings for all the collaborative partners.
	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The former oil tank and pump house serves many different entities and it "evolved" as it developed, so it is very clear that the proposed system including wash area (with it being more planned and designed) will continue and may encourage more regional partners to utilize it.  There is a very high probability of success as there is a proven past record of use and savings. 
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The project can easily include more local partners.  Certain road maintenance oils have to stay hot and be accessible to road maintenance authorities.  Dura patchers are a newer piece of road maintenance preservation and their increasing use has created the need for a facility such as we propose to serve not only our own crews, but outside entities as well.  There is no question to us that this project is scalable.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The sharing of specialized roadway material supply resources in our use and scenario is easily replicable.  Quite simply, newer dura patching machines require oils to be maintained at certain temperature parameters.  In having no private option for purchase of such material nearby, such a tank, pump house and wash bay in one location make for a fabulous collaborative effort.
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The project carries an extremely high probability of success.  The existing system evolved, but because of this evolution, it could be engineered/planned better to serve the needs of the existing partners as well as future entities that use it.  The location of the site is proposed on county owned property.  The cost savings versus numerous different entities investing in the equipment and structure will be large for regional partners.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit Check Box: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The economic impact to the private business sector will be the purchase of the equipment and structure and construction thereof.  Without this loan or collaboration, no equipment/structures can be purchased/constructed.  The cost savings versus each political entity buying and maintaining separate systems is enormous.  Having a larger tank also allows for larger wholesale purchase of oils with economy of scale.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The collaboration request is a direct result of the current economic demand.  Road maintenance oils are volatile in price in the short-term but in the long-term the price trend is upward.  This provides a way to affect some of these costs which have become a significant part of local government budgets.  The cost savings will allow for a higher level of service from all involved agencies.  It is anticipated in the future that more road maintenance partners will need this oil for their pavement preservation efforts.
	Economic Demand Check Box: 5
	LGIF Request: 500000
	Source 1: 
	Source 1 Amount: 
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Mercer County Engineer(land)
	Source 5 Amount: 55555.56
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 55555.56
	TotalSources: 555555.56
	Consultant Fees: 
	Source Consultant: 
	Legal Fees: 
	Source Legal: 
	Other: Land
	Amount 1: 55555.56
	Source Other 1: Mercer County Engineer
	Other_2: Site work, building, tank, accessories
	Amount 2: 500000
	Source Other 2: LGIF (Loan)
	Other_3: 
	Amount 3: 
	Source Other 3: 
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
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	Source Other 5: 
	Other_6: 
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	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 555555.56
	Match Percentage: 0.10000000719999992
	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Mercer County will provide for in-kind local match of land for the construction costs at 10%.  The loan is for 90% of the construction of the facility and all appurtenances thereof.  The budget numbers provided are based upon past usage with modest increases.
	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 
	FY2 Salary and Benefits: 
	FY3 Salary and Benefits: 
	FY1 Contract Services: 
	FY2 Contract Services: 
	FY3 Contract Services: 
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	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
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	FY2 Travel: 
	FY3 Travel: 
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	FY1 Supplies: 
	FY2 Supplies: 
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	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
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	FY3 Administration: 
	PB Other 1: 
	FY1 Other 1: 
	FY2 Other 1: 
	FY3 Other 1: 
	PB Other 2: 
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 50102
	Total Expenses FY2: 49018
	Total Expenses FY3: 46413
	Local Government: 
	FY1 Revenue 1: 
	FY2 Revenue 1: 
	FY1 Revenue 6: 66962
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 51406
	RevenuesRow6_2: 61625
	Other_12: 
	RevenuesRow7: 
	RevenuesRow7_2: 
	Other_13: 
	RevenuesRow8: 
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	RevenuesRow9: 
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	RevenuesRow10: 
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	RevenuesRow11: 
	RevenuesRow11_2: 
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	RevenueFY2: 51406
	RevenueFY3: 61625
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
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	Program Budget Narrative: The  program is for collaborative road maintenance and preservation oils purchase and distribution and clean up.  The data provided represents the Mercer County Engineer with collaborative partners.  The collaborative partners could not utilize any private oil distribution systems as both proximity and geographic limits apply.  Thus by  soliciting quotations for the smaller quantities of oil that would be placed in the dura patcher (note: the dura patcher machine itself will keep oils at the proper temperature) amounted to a quoted price of $5.00/gallon.  Our bulk wholesale price is $1.865/gallon.  With some operations and maintenance costs added, we charge the material to outside entities at a rate of $1.95/gallon.
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 2112650
	ROI: 3.462931706361094
	Costs: 610075.56
	Expected Return on Investment is: 
	ROI Check Box: 30
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: In a typical year we purchase/use approximately 25,000 gallons of RS-2 oil.  A fair estimate of the cost of bulk oil to be placed in the tank is approximately $1.90/gallon.  We estimate the life span of the facility at a minimum of 40 years.  It is also estimated to purchase oil directly from suppliers as needed assuming there was no tank, pump house and clean up facilities would be $5.00/gallon.  Thus the ROI calculation is listed below:

Total Cost Avoided/Year = ($5.00-$1.90) 25,000 gal. = $$77,500

Total Program Costs = $555,555.56

Assume 40 year life span and $2,000/year in overhead & maintenance costs

Assume 40 year life span 2% interest

PV of Annual sum = 27.26 factor

Bring it to today's dollars

Overhead & maintenance costs 27.26 x $2,000 = $54,520

Cost Avoided $77,500 x 27.26 = $2,112,650


Total Cost Avoided        =                     $2,112,650             
_________________         _____________________________  X100 = 346.3 = ROI

Total Program Costs                     $555,555.56 + $54,520


	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: The Mercer County Engineer will provide matching funds for construction.  Collaborative partners will provide additional 4.6% bulk wholesale cost of oil supplied for administration, operating and maintenance.  The secondary payment source (if needed) will be the savings generated from each political subdivision not being required to construct their own RS-2 tank facility with wash bay.  Mercer County Engineer funds will repay any difference not recouped.
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	S-Local Match Scoring: 1
	S-ROI Scoring: 30
	S-Repayment Structure Scoring: 5
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