
 
Website: http://development.ohio.gov/cs/cs_localgovfund.htm   

E-mail: LGIF@development.ohio.gov  

 Phone: 614 | 995 2292 
 
 

 

LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2

5 of 20



Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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Bent, Nicole

From: Burt, Melinda <Melinda.Burt@lakewoodoh.net>
Sent: Thursday, April 18, 2013 11:48 AM
To: DSA lgif
Cc: Pae, Jennifer
Subject: Cure - Lean Lakewood

Categories: Cure Documents

April 18, 2013 
 
Ms. Thea Walsh 
Deputy Chief, Office of Redevelopment 
Ohio Development Services Agency 
77 S. High Street, P.O. Box 1001 
Columbus, Ohio 43216‐1001 
 
Dear Ms. Walsh: 
 
This letter is in response to a request from your agency for additional information related to the City of Lakewood’s 
application for funding from Round 5 of the Local Government Innovation Fund. Your agency asked that we recalculate 
our Return on Investment, using the “projected three year savings of this program as the Total $ Saved, and the cost of 
implementing the Lean Lakewood Program as the Total Program Costs.”   
 
Total $ Saved 
As described in both the Budget and ROI Justification Narrative Sections of this application, Lakewood calculated an 
average 40.25% savings in time based on the results of two LEAN pilot projects already completed in 2012‐13. For 
purposes of our LGIF application, this average percentage was applied to three future LEAN projects that the City plans 
to undertake, in order to derive projected $ savings. Under this methodology, the City estimates projected $ savings of 
$47,487 (Police Records Clerk process) + $37,433 (Police payroll process) + $26,163 (Water/Wastewater collection 
records management) = $111,083 Total $ Saved per year x 3 years = $333,249 
 
Total Program Costs 
As described in the application project budget, the total program costs for Lakewood LEAN are $50,975. 
 
ROI 
 
$333,249/$50,975 = 6.54 X 100 = 654% 
 
During a phone conversation with Nicole Bent on April 9th, an alternative calculation of the ROI was also discussed:  
 

Total $ saved (as above) (3 years projected) 
Total pre‐LEAN salary costs for all three identified  

Police and Water/ Wastewater processes  
 
                                                =                                                                                                         $333,249 

$117,980 (Records Clerk) + 93,002 (Captain ‐ payroll) + $65,000 (WWWC Manager) 
 

                                                =                                     $333,249                       = 1.208 x 100 = 120.8% 



2

                                                                                       $275,982 
 

 
As described in our application, Lean Lakewood is a process efficiency improvement program, and thus fits very well 
with the mission of the Local Government Innovation Fund. We believe we are unique in our proposal for city‐wide 
implementation in a municipality of this size. If you have further questions, or would like for us to calculate additional, 
alternative versions of the ROI, please contact Finance Director Jennifer Pae at 216‐529‐6092, or by email at 
Jennifer.pae@lakewoodoh.net. Thank you for your consideration. 

 

This email is intended only for the use of the party to which it is addressed and may contain information that is privileged, confidential, or protected by law. If you 
are not the intended recipient you are hereby notified that any dissemination, copying or distribution of this email or its contents is strictly prohibited. If you have 
received this message in error, please notify us immediately by replying to the message and deleting it from your computer. 
 
Internet communications are not assured to be secure or clear of inaccuracies as information could be intercepted, corrupted, lost, destroyed, arrive late or 
incomplete, or contain viruses. Therefore, we do not accept responsibility for any errors or omissions that are present in this email, or any attachments, that have 
arisen as a result of e-mail transmission. 
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	Request Amount: 41725
	JobsOhio Region: [Northeast]
	Number of Collaborative Partners including lead agency: 0
	Project Approach: [Efficiency]
	Project Type: [Administration]
	Lead Agency: City of Lakewood
	Project Name: Lean Lakewood
	Type of Request: [Grant]
	Street Address: 12650 Detroit Avenue
	City: Lakewood
	Lead Agency Zip: 44107
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	Fiscal Agency: City of Lakewood
	Fiscal Officer: Jennifer Pae
	FO Title: Finance Director
	Fiscal Agency Address: 12650 Detroit Avenue
	Fiscal Agency City: Lakewood
	Fiscal Agency Zip: 44121
	City Residents Check Box: 1
	Less than 20,000 residents: 
	County Residents Check Box: 5
	Less than 235,000 residents: City of Lakewood
	Single Applicant Check Box: 1
	Collaborative Partners Check Box: 1
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: Not applicable
	Collaborative Partner 1: 
	CP 1 Address: 
	CP 1 City: 
	CP1 Zip: 
	Collaborative Partner 2: 
	CP 2 Address: 
	CP 2 City: 
	CP2 Zip: 
	Collaborative Partner 3: 
	CP 3 Address: 
	CP 3 City: 
	CP 3 Zip: 
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
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	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: This request to Round 5 of the Local Government Innovation Fund is for a $41,725 grant to fund the implementation of the City of Lakewood’s Lean process efficiency improvement program.  Lakewood, like most municipalities in Ohio, confronts the challenge of provision of services during a period of decreasing revenues. In response, the City must work to maximize efficiency and reduce costs in order to maintain high-quality standards in service delivery. The Lean Six Sigma program (“Lean”) is a widely respected management strategy, and offers the public sector great potential as a method for organization-wide process improvement. According to Dr. Ellen Burts-Cooper, Senior Managing Partner at Improve Consulting and Training Group, Lean Six Sigma has a proven, successful track record in both private and public sectors in its ability to identify and remove the causes of defects, reduce cycle time, and minimize variability in business processes while significantly reducing product or service errors. 

In June of 2012, Lakewood contracted with Improve Consulting to facilitate integration of the Lean methodology into the City’s service processes. With this investment, the Administration launched “Lean Lakewood.” Lean Lakewood is an ambitious program that will train staff to study, or “map” departmental processes, enabling them to identify and eliminate known forms of waste, which in turn will achieve savings in time, labor and other costs. 

During the past 7 months, the City has made considerable progress in establishing the framework for implementation of the Lean methodology. At the outset, Lakewood convened an eight-member leadership team, comprised of the Mayor, Executive Assistant to the Mayor, Finance Director, Director of Human Resources, Assistant Law Director, the Director of Information Technology (IT), an IT Network Analyst, and the City’s Urban Planner. The Leadership Team is responsible for carrying the program forward, evaluating the status of current process improvement projects, identifying and overseeing new process improvement projects, and identifying members for future project teams. Also during 2012, two rounds of training were delivered. The Leadership Team participated in Champion Training, providing them with the knowledge and skills necessary to deploy and support the Lean and Change Management model throughout the organization. In addition, 26 members of the City staff received special training and achieved “yellow belt” status. Individuals trained as yellow belts have attained competence in the fundamental principles of Lean Six Sigma and are equipped to play a vital role in implementation of projects throughout the organization.

In addition to formation of a leadership team and partial training, the City has also piloted the Lean process improvement methodology in its Department of Human Services, and its Department of Housing and Building. Each pilot required formation of a departmental Lean Project Team, which has continued to meet on a weekly basis to study processes and create systematic efficiencies in service delivery. 

Lakewood is now at a critical juncture in it Lean Program. In order to achieve its intended results, the City seeks to extend training to all 505 employees. Under the city-wide training component of the proposed project ($28,600), all city personnel would be trained in Lean methods to a level or degree that is specific to their role in the organization. In addition, grant funds would also be utilized to continue the rollout of process improvement in other City Departments, and to further train the program leaders ($13,125). Process improvement programs to be implemented in other departments would follow a similar format as the above-described pilot projects, and would include process mapping (analysis) and identification and implementation of system improvements. Additional leadership training to be delivered under the proposed program would include advanced training for the leadership team, and “refresher” training for departmental project team leaders that would enable them to lead cross departmental teams.

	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1:     From 2005 to 2010, the City operated a Citistat program. CitiStat is a performance accountability tool that gained national and international recognition through successful implementation in Baltimore, Maryland. The CitiStat process helps to improve the collection/reporting of data in order to make sound management decisions and improve operations. Lakewood’s Citistat program spanned two mayoral administrations and was instrumental in enabling Lakewood to maintain or increase service levels while eliminating excess resources and reducing capital costs. 
    As noted in the previous section, Lakewood has already piloted the Lean process in two of its departments: Office on Aging, and Building & Housing. Separate project teams were convened for each department, which then identified processes in need of improvement. These processes were analyzed, or “mapped” to identify deficiencies, or “waste.” The teams then worked to develop process improvements that would eliminate procedural duplication and inefficiency. In both projects, the Lean methodology resulted in permanent process improvements that achieved a reduction in staff time in operations, centralization of data, and increases in operational accuracy. Both projects also benefited from recent investments made by the City in purchase and installation of new software technology. Human Services made integral use of the Microsoft Sharepoint system in its project, and Building & Housing’s project relied heavily on use of the Web Q & A program. 
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: As other municipalities and government agencies make use of the Lean and Six Sigma program to train employees, cross-governmental teams can be formed. The City can also invite other private-sector and governmental entities that have had this training to join on project teams and vice versa.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: While other public sector agencies such as the State of Ohio, City of Painesville and Cleveland Public Library have worked with Lean Six Sigma in their organizations, Lakewood’s program is unique in its effort to implement the methodology in a municipality of its size on a citywide scale. In comparing Lakewood to other clients, the City’s Lean consultant has praised the high level of commitment, results achieved, and rapid progress made in such a short span of time. Lakewood’s project and its results could provide valuable guidance to other municipalities across the state interested in implementing Lean Six Sigma or other process improvement methodologies. Again, given the fiscal conditions under which all municipalities are now operating, alternative models of “doing business” hold great potential in supporting public service provision.

Lakewood is an active member of a variety of regional and state collaborative groups. These include, among others: Northeast Ohio Areawide Coordinating Agency (NOACA); First Suburbs Consortium; Council of Neighborhood Leaders (social service oriented); Mayors and Managers Association of Cuyahoga County; Municipal Finance Officers Association of Northeast Ohio; Ohio Municipal Advocates; Fire and Police Chiefs Associations. These groups provide an excellent medium through which Lakewood can share information with other municipalities on the benefits and implementation of Lean Six Sigma.

	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: If funded, this project will be implemented. Lakewood has already invested over $9,200 in contractual fees toward leadership training, analysis of select city operations, and identification and implementation of departmental projects. Grant funding from the Local Government Innovation Fund will enable the City to expand and apply the methodology citywide, department by department. Mayor Summers has just started the second year of a four year term. He is well-positioned and fully committed to providing continued leadership on implementing the Lean methodology in an effort to achieve the highest standards of efficiency in service provision. 

The City is confident in the methodology. Within the two projects undertaken so far, Lean Lakewood has achieved, among other operational improvements, a 63% reduction in the unit time required for a case management data entry procedure, and a weekly reduction of 7 hours of staff time in the Building department’s streamlined Code Compliance process. 

	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: At Lakewood’s request, in 2008 the State Auditor’s office conducted a two-phase performance audit of the City. The purpose of this request for special audit was to verify the City’s November 2007 projection of a $4.5 million 2008 General Fund operating deficit. Section R2.3 of Phase II of the State’s Performance Audit, released in November of 2008, specifically recommended prioritization and full implementation of the CitiStat Program, previously discussed in the “Past Success” section of this application. Lakewood completed implementation of CitiStat across all departments. CitiStat’s focus was on management accountability; data collection; and performance measurement and improvement. Lean Lakewood will enable the City to continue this data-driven approach to performance outcomes, but will take efficiency improvement to the next level by shifting focus to operational procedures. 
	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Lean Six Sigma involves the application of methods inspired by private-sector models to public-sector operations. Lakewood will rely on a private-sector consultant to facilitate the necessary training and implementation of the Lean Lakewood program. 

Improvement in the efficiency and cost-effectiveness of City services directly benefits residents and makes Lakewood a more attractive place to live and do business. For example, it is widely recognized that in Northeast Ohio, decisions on where to buy a home or locate a business are based in large part on the property and income tax rates paid by property and business owners in that community. Therefore, improving efficiency ultimately reduces the cost to provide services and decreases Lakewood’s expenditure budget, in turn reducing the taxes paid by residents necessary to fund the costs of service provision. 

In addition, elimination of 'waste' in a process – a central tenet of Lean Six Sigma – reduces the time it takes to fulfill the service needs of residents. Housing Inspectors are better able to keep pace with demand for code compliance. Social workers have more time to spend with clients. Public Works employees increase their capability to complete maintenance and construction projects in parks and at other public properties. These process improvements provide residents with increased satisfaction through timely fulfillment of needs, and uphold the quality of the community’s built and natural environment.  

	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: As stated, Lean Lakewood is a direct response to the need to continue to provide high-quality services in a time of decreasing resources. For the past five years, Lakewood has been working toward fiscal recovery from a projected 2008 General Fund deficit of $4.5 million. In addition, decreases in general fund revenues caused by the recession, a significant reduction in the State’s Local Government Fund, and elimination of the Estate Tax and Commercial Activity Tax (CAT) have challenged the City to do ‘more with less.’ Lakewood has employed several strategies to meet this challenge. Since 2007 it has eliminated 210 full- and part-time positions either through attrition or layoffs. The process used to hire replacement or new employees is keenly focused on identifying individuals who are a best fit for the position. And the City is learning to deploy its systems and tools more effectively through implementation of performance and process improvement programs such as Citistat and Lean Six Sigma. The City fully expects that Lean Lakewood will result in significant improvements in its ability to increase its efficiency in meeting the demand for service on the part of Lakewood residents.  
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	Program Budget Narrative: DIVISION OF AGING
Development of the SharePoint Case Management client profile allowed Case Workers to eliminate duplicate work in several systems and  took the per client data entry process from 8 minutes to 3 minutes.
 This = a 62.5% reduction in time
2 Case Managers at an hourly rate = $25.5452
Total Annual Salaries = $106,268
62.5% reduction in time = $66,418

DIVISION OF BUILDING AND HOUSING
Saved staff an average of 7+ hours a week on code compliance.
This = an 18 % savings in time.
1.5 FTEs completing Data Entry at $14.5855 an hour
Total Annual Salaries = $45,507
18% Reduction in time = $8,191

DIVISION OF POLICE
Projected Efficiency Gains by undergoing LEAN Projects for Police Records Clerks Process & Payroll.
Average time savings of prior projects (above) = 40.25%
3.5 FTEs of Records Clerks at $16.2061 an hour 
Total Annual Salaries = $117,980
40.25% Reduction in Time = $47,487
1 Captain that manages payroll at $44.7125 an hour
Total Annual Salaries = $93,002
40.25% Reduction in Time = $37,433
Total Savings = $84,920

DIVISION OF WATER DISTRIBUTION & WASTEWATER COLLECTION
Projected Efficiency Gains by undergoing LEAN Projects for Records Management of Wastewater Collection Dye Test Data.
Average time savings of prior projects = 40.25%
1 Division Manager at $31.25 an hour
Total Annual Salaries = $65,000
40.25% Reduction in Time = $26,163
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	Expected Return on Investment is:  Please see attachments for estimated ROIs for two future projects. 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: As noted in the general narrative and budget narrative sections of this grant, to date, the City has piloted its Lean Lakewood Program in select processes of two of its City Divisions. The 3-year budget projections and estimated ROIs (forms attached) for the proposed program is based on the experiences of these projects. The average of the savings in time achieved under the pilot projects (62.5% in Aging case management data entry process, and 18% in Building & Housing Code Compliance process) was applied to two future identified projects to estimate budget projections and ROIs. It is anticipated that with the application of the Lean Six Sigma methodology across all City Departments, that significantly greater returns will be achieved. It is also expected that returns will vary by department and process, thus, a single budget projection and ROI is challenging to provide for this particular proposal. 
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: Not applicable
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