Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | | ake County Educational Service Center

Project Name | Lake/Geauga Shared Services Regional Cooperative

Type of Request | Grant

Request Amount | $100,000.00

Northeast

Number of Collaborative Partners 12

(including lead agency)

Project Approach | Efficiency

Project Type | Economic Development

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Lake County Educational Service Center
\VET /Il Street Address: 382 Blackbrook Rd.

LIS City: Painesville

Zip: 44077

In what county is the lead agency located? | gke

Ohio House District: Ohio Senate District:

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Ronald L. Victor Ed.D. Title: Shared Services Coordinatior
VETI[sIl Street Address: 67 Gullybrook Ln.

A LSRN City: Willoughby

Zip: 44094

Email Address: rvictor@leadershipideas.com Phone Number: (440) 622-4971

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Lake County Educational Service Center

Fiscal Officer: Sherri Samac Title: Treasurer
Street Address: 382 Blackbrook Rd.

City: Painesville

Mailing
Address:

Zip: 44077
Population
Does the applicant (or collaborative partner) represent a | |Yes | t | No
city, township, or village with a population of less than List Entity
20,000 residents?

. . [0 ]ves [ INo

Does the applicant (or collaborative partner) represent a —
county with a population of less than 235,000 residents? ISHEEN{Y
230,031

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant
Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

In compliance with Ohio House Bill 153/ ORC SECTION 267.50.90, the Lake/Geauga County Educational
Service Centers' Shared Services Regional Cooperative has developed a plan for the integration and
consolidation of the publicly supported organizations to work in collaboration as partners to make available
services of the Lake County Shared Services Regional Cooperative. The Lake and Geauga County
Educational Service Centers will implement a successful comprehensive shared services model that
consolidates resources and improves efficiency among all governmental political subdivisions in Lake and
Geauga Counties.

Since the concept of shared services represents a major shift for most people in an organization, it is
essential to introduce the concept of collaborating to share services in a way to ease implementation and
realize cost reductions. Therefore, for successful sustainable implementation a change management model
is essential and will be developed through the leadership of the Lake and Geauga County Educational
Service Centers and the collaborative partners.

The collaborative partners will design a shared service system that is responsive to the needs of the
subdivision end users within each subdivision and strike an appropriate balance between their separate but
related system demands.

30f20
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1

Name: Geauga County Educational Service Center and local schools in Geauga County
VET I Street Address: 470 Center St. Building # 2

Al LCESHI City: Chardon

Zip: 44024

Collaborative Partner # 2

Name: Auburn Career Center
(VETT ' Strect Address: 8140 Auburn Rd.

SCLICESRI City: Painesville

Zip: 44077

Collaborative Partner # 3
Name: Perry Local Board of Education
VE I/ Street Address: 4325 Manchester Ave.
ACCICECH City: Perry
Zip: 44081

Collaborative Partner # 4

Name: Wickleffe City Schools
VET Il Street Address: 2221 Rockefeller Rd.

Al LCESH City: Wickliffe

Zip: 44092

Collaborative Partner # 5

Name: Village of Timberlake
VET I/ Street Address: 11 East Shore Blvd.

LACLICESHE City: Timberlake

Zip: 44095

Collaborative Partner # 6

Name: Painesville City Schools
\ETIR I Strect Address: 58 Jefferson St.
RGGICESHI City: Painesville

Zip: Ohio
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Lead Applicant Lake County Educational Service Ce

Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Collaborative Partner # 7
Name: Lake County Board of Commissioners
\WETT 'l Street Address: 105 Main St.

ACCICECHIN City: Painesville
Zip: 44077

Collaborative Partner # 8
Name: State Rep. Ron Young
VETIsI Street Address: 77 S High St.
aCLIEESHE City: Columbus

Zip: 43215

Collaborative Partner # 9

Name: EASI Auction Services
(VETI[sI Street Address: 1737 Georgetown Rd.

AR City: Hudson

Zip:44232

Collaborative Partner # 10

Name: O.E. Strategies
Mailing Street Address: 9200 S. Hills Blvd.
ISR City: Broadview Heights

Zip: 44147

Collaborative Partner # 11

Name: Leadership Ideas
VETIa[sI Street Address: 67 Gullybrook Ln.
ISR City: Willoughby

Zip: 44094

Collaborative Partner # 12
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

Collaborative Partner # 13
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:
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Lead Applicant Lake County Educational Service Ct
Project Name Lake/Geauga Shared Services Regi| Type of Request |Grant

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

Project Information

The purpose of this project is to introduce and implement a successful comprehensive shared services
model that consolidates resources and improves efficiency among all governmental political subdivisions in
Lake and Geauga Counties.

Since the concept of shared services represents a major shift for most people in an organization, it is
essential to introduce the concept of collaborating to share services in a way to ease implementation and
realize cost reductions. Therefore, for successful sustainable implementation a change management model
is essential.

The Lake and Geauga County Educational Service Centers are seeking a grant award of $100,000.00 to
provide for planning and management for the Lake /Geauga County Regional Cooperative shared services
program. This grant will help to create an office, governance structure, and marketing tools providing for a
sustainable program. This grant will allow Lake/Geauga County Regional Cooperative to replicate our
services so they can be provided to other political subdivisions desiring to establish an innovative and
custom-build program.

The deliverable of the Lake/Geauga County Regional Cooperative Shared Services Program will be a
cloud-based marketplace that will allow all members to access pricing on goods and services that have
been procured in accordance with State of Ohio public purchasing laws. This pricing will take advantage of
economies of scale and the latest source-to-pay technology. At the end of one year, internal employees will
be able to execute and manage each procurement and contract on their own. A steering committee will
review upcoming procurements on a regular basis to identify the best possible cooperative savings
opportunities. Beyond Lake and Geauga County, the cooperative will make this marketplace pricing
available throughout the state through a consistent marketing effort.

Key to the success in establishing a cooperative such as a regional share service program is the
identification of barriers to successful implementation. Unfreezing existing attitudes is challenging and in
itself, the ability to not change can sabotage the process. Shifting attitudes is challenging for most people in
any organization. Therefore, how business is done must change. Successful shared services initiatives
have required change management in order to move beyond superficial attempts.

| € uonoas |
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Lead Applicant Lake County Educational Service Ct¢
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant
Project Information
Has this project been submitted for consideration in previous LGIF Rounds? | U |Yes | | No

If yes, in which Round(s)? Rounds 3 and 4
What was the project name? Lake County Shared Services Regional Cooperative

What entity was the lead applicant? Educational Service Center

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

The Lake/Geauga County Regional Cooperative was established in 2011 with support from the Lake and
Geauga County ESC Boards of Governors. The ESC provided initial funding allocating 10 days of
consulting services provided by Ronald L. Victor Ed.D. to lead the process as Shared Services Coordinator.

Representatives from various public subdivisions on a volunteer basis have provided the Cooperative’s with
their time and effort. Most recently Design Teams were established to provide governance and leadership
to the project. During calendar year 2012 the Lake County Shared Services Regional Cooperative has
included reverse auctions for waste removal, lawn care, transportation and roof repairs providing savings for
participating political subdivisions in Lake County.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The goals of this proposal are to succeed in driving savings for the Lake and Geauga County ESC's
members across a variety of spend categories, but to also make this initiative available and easy to replicate
to other government entities in Lake and Geauga Counties. By using EASI’s reverse auction technology,
we will drive an average savings of 25% across 11 categories for all of the participating political
subdivisions. These 11 identified bids are bids that most government entities run on a regular basis. We
plan to save a substantial amount of money for the participating entities, as discussed in the ROI section.
This reverse auction technology is already customized depending on the needs of the buying entities.

Plans are already in place to expand this program to Cuyahoga County political subdivisions in the fall of
2013 as the project expands efforts cross counties.

Applicant demonstrates a Scalable project | g |Yes [_INo
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The Lake/Geauga County Regional Cooperative has already piloted a joint purchase of Landscape
Maintenance and Snow Removal that included 3 member school districts and the ESC. By combining
reverse auction technology with a sophisticated E-sourcing platform, the cooperative was able to drive
savings of 18% on over $130,000 in spend.

After this successful pilot, we are 100% confident that we can implement the process across additional
verticals.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The ability to identify and correctly conduct bids that leverage the increased volume of multiple entities
purchasing the same goods and services under the same terms will allow us to realize savings based on
economies of scale and administrative efficiencies. Furthermore we believe that the application of specific
purchasing processes and technology administered in a centralized manner will create additional savings
multiples, and reduce the need for redundant administration of like bids across various purchasing verticals.
The Lake and Geauga County ESCs have engaged with a consulting partner called EASI to conduct a
12-month program to administer 11 bids that allow all Lake County public entities to commit their volume
and participate in the savings. In addition, these bids will also be conducted using state of the art reverse
auction technology to enhance the opportunity for price reduction across the spend categories.

The Educational Service Centers will be collecting current spend data including contract pricing, contract
terms, volume and pricing from other cooperatives not using reverse auction. Bid layouts will be
constructed in an online portal for each spend category and a schedule for qualification responses will be
released. Vendors will turn in their qualification response and a determination will be made relative to their
ability to perform or provide the service or product required. All qualified vendors will be trained on
participating in the online pricing process, and EASI will host and proctor the event. Throughout the
process, ESC employees will be trained so that they can conduct the RFP and online price collection
processes themselves at the conclusion of the 12-month feasibility period. In this environment, vendors are
able to easily compete for higher volume contracts thus promoting an opportunity for business growth
throughout the local vendor community.

Applicant demonstrates Probability of Success | g |Yes | |No
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Lead Applicant Lake County Educational Service C¢
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with

Prior Performance Audit or Cost Benchmarking | | Yes | U | No

| € Uonoas |

uonjew.oju| 108foid

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Economic Impact

The Educational Service Centers will be collecting current spend data including contract pricing, contract
terms, volume and pricing from other cooperatives not using reverse auction. Bid layouts will be
constructed in an online portal for each spend category and a schedule for qualification responses will be
released. Vendors will turn in their qualification response and a determination will be made relative to their
ability to perform or provide the service or product required. All qualified vendors will be trained on
participating in the online pricing process, and EASI will host and proctor the event. Throughout the
process, ESC employees will be trained so that they can conduct the RFP and online price collection
processes themselves at the conclusion of the 12-month feasibility period. In this environment, vendors are
able to easily compete for higher volume contracts thus promoting an opportunity for business growth
throughout the local vendor community.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

The ability to identify and correctly conduct bids that leverage the increased volume of multiple entities
purchasing the same goods and services under the same terms will allow us to realize savings based on
economies of scale and administrative efficiencies. Furthermore we believe that the application of specific
purchasing processes and technology administered in a centralized manner will create additional savings
multiples, and reduce the need for redundant administration of like bids across various purchasing verticals.
The Lake and Geauga County ESCs have engaged with collaborative partners to conduct a 12-month
program to administer bids that allow all Lake County public entities to commit their volume and participate
in the savings. In addition, these bids will also be conducted using state of the art reverse auction
technology to enhance the opportunity for price reduction across the spend categories.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Lake County Educational Se
Project Name Lake/Geauga Shared Servic Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$100,000
Cash Match (List Sources Below):
Source: Shared Services Coordinatol| $15,847
Source: ESC Superintendents $22,000
Source: ESC Treasurers $7,600
Source:

In-Kind Match (List Sources Below):
Source: Clerical Support $20,000
Source:
Source:

Total Match:| $65,447
Total Sources:| $165,447

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other: Auction Software [$10,000 LGIF Grant
Other: Program Manager |$35 000 LGIF Grant
Other; Bid Manager $25,000 LGIF Grant
Other: Marketing and Cha|$20.000 LGIF Grant
Other: Website developm| $10,000 LGIF Grant
Other:
Other:
Other:

Total Uses:|$100,000 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: | 40% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ 110-39.99% (1 point) [ _]40-69.99% (3 points) [_]70% or greater (5 points)
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Lead Applicant Lake County Educational Se
Project Name Lake/Geauga Shared Servic Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Auction Software and services includes licenses for each member of the cooperative to access the branded
instance of the Eprocurelive platform. Program Management fees: 250 hours of consulting services to develop a
cooperative purchasing process and manage the procurement program for one year. Change Management: 250
hours of consulting services to train appointed existing employees to execute the program at the end of one year.
Web site design and services: host server, separate instance coding, maintenance and upgrades. One resource
will be assigned to manage the bid calendar, construct the RFP’s and bidding interfaces, and coordinate all office
activities and correspondence. Leadership ldeas will be assigned to coordinate the project, promote the
cooperative bids and develop and execute a marketing plan that will attract participants first inside of Lake and
Geauga Counties and then throughout the State of Ohio. Leadership Ideas and O.E. Strategies will facilitate the
development of change management toolkits. Hosted secured software servers and a fully functional web site will
be created and managed as the central entry point to the shared services portal.

13 of 20
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Lead Applicant

Lake Countv Educational Service

Project Name

Lake/Geauaa Shared Services R

|Type of Request | Grant

Program Budget

Actual Projected Fy_2010 Fy _2011 Fy _2012
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $5,000 $5,000

Contract Services $7,097 $8,750

Occupancy (rent, utilities, maintenance)

Training & Professional Development

Insurance

Travel

Capital & Equipment Expenses

Supplies, Printing, Copying & Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other - Administration $22,000 $22,000

*Other -_Treasurer support $7,600 $7,600

*Other - Clerical support $20,000 $20,000
TOTAL EXPENSES $0 $61,697 $63.350

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ESC contributions $61,697 $63,350
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $0 $61.697 $63 350
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Lead Applicant

Lake Countv Educational Service

Project Name

Lake/Geauda Shared Services R

|Type of Request | Grant

Program Budget

Actual Projecte Fy 2013 Fy 2014 Fy 2015
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $60,000 $60,000 $60,000
Contract Services $10,000 $10,000 $10,000
Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance
Travel
Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation
Marketing $10,000 $10,000 $10,000
Conferences, meetings, etc.
Administration
*Other - Bit software and licensing $10,000 $10,000 $10,000
*Other - Web development and he $10,000 $10,000 $10,000
*Other -

TOTAL EXPENSES $100,000 $100.000 $100.000

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: [ ESC contributions $100,000 $100,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
‘otner - LGIF Grant $100,000
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $100.000 $100.000 $100.000
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Lead Applicant | Lake County Educational Service m
Project Name | | ake/Geauga Shared Services Re|Type of Request Grant

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The budget numbers above for FY 10, 11, and 12 represent the actual costs for the past two and a half years that the Lake/Geauga County Shared
Services Regional Cooperative has been in existence. The major expense for the cooperative has been staff, that includes a coordinator and clerical
support and minimal support from the Superintendent and Treasurer for the ESC. The cash funding for the past two years has come from the Lake
County Educational Service Center. The budget numbers for FY 13, 14, and 15 above are projections should the Lake/Geauga County LGIF grant
request is approved for the Lake County Shared Services Regional Cooperative. The major projected expenses for the remainder for FY13 and FY 14
and 15 are the salary costs for coordination and clerical support with in-kind support from the Superintendent and Treasurer. The projected revenues will
come from the Lake and Geauga County Educational Service Centers.

The cost of creating and maintaining the Lake/Geauga County Shared Services Regional Cooperative is more than offset by savings that members will
achieve because of the predicted cost savings to the political subdivisions that participate in the program.

As stated in the ROI narrative using the reverse auction procurement tool available through Electronic Auction Services, a pilot bid run this past spring for
Landscape Maintenance and Snow Removal. Four entities participated and results yielded a savings from the past year’s budget of 18%. These results
were directly in line with the typical results EASI averages on similar auctions. Therefore, eleven other spend categories have been identified in which
the ESC Shared Services team will facilitate cooperative purchasing utilizing the reverse auction tool in a joint bid. Those categories include but are not
limited to: Office Supplies, HYAC/Roof Maintenance, Outsourced Therapy Services, Outsourced Student Transportation, Waste Removal, Outsourced IT
Services, IT Hardware/Software, Fuel, Food Services/Supplies, and Janitorial Supplies. By applying the average savings percentages in each of these
categories from EASI's past experiences, the county-wide savings for all of the collective members is projected to be just over $3,704,000.00 for the first
year, which is a 25% reduction in spend from their $14.8 million annual budget. In order to reach the Return On Investment, this number was divided by
the total program cost of $140,647.50 then multiplied by 100 to reach an ROI of 2,634%.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Lake County Educational Service Center
Project Name | | ake/Geauga Shared Services Regional Coc| Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

$3,704,000
Expected Return on Investment = * 100 = 3,704%
$100,000

Expected Return on Investment is:

[ | [Less than 25% (10 points) [ [ 25%-75% (20 points) (0] Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov
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Lead Applicant | Lake County Educational Service Center

Project Name | | ake/Geauga Shared Services Regional C0(| Type of Request iGrant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

Using the reverse auction procurement tool available through Electronic Auction Services, a pilot bid was run this
past spring for Landscape Maintenance and Snow Removal. Four entities participated and results yielded a
savings from the past year’s budget of 18%. These results were directly in line with the typical results EASI
averages on similar auctions. Therefore, eleven other spend categories have been identified in which the ESC
Shared Services team will facilitate cooperative purchasing utilizing the reverse auction tool in a joint bid. Those
categories include but are not limited to: Office Supplies, HVAC/Roof Maintenance, Outsourced Therapy
Services, Outsourced Student Transportation, Waste Removal, Outsourced IT Services, IT Hardware/Software,
Fuel, Food Services/Supplies, and Janitorial Supplies. By applying the average savings percentages in each of
these categories from EASI’s past experiences, the county-wide savings for all of the collective members is
projected to be just over $3,704,000.00 for the first year, which is a 25% reduction in spend from their $14.8 million
annual budget. In order to reach the Return On Investment, this number was divided by the total program cost of
$140,647.50 then multiplied by 100 to reach an ROI of 2,634%.

¥ uooeg
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Lead Applicant|Lake County Educational Service Center

Project Name | Lake/Geauga Shared Services Regional C

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Lake Countv Educational Service Center

Project Name

Lake/Geauga Shared Services Regional Cooperative

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points




Lake County Educational Service Center
Shared Services Regional Cooperative
Partnership Agreement

The Lake County Educational Service Center is acting as lead applicant in the Ohio Department
of Development for Local Government Innovation Fund (LGIF) grant application process. In
compliance with Ohio House Bill 153/ ORC SECTION 267.50.90, the Lake County Educational
Service Center’s Shared Services Regional Cooperative has developed a plan for the integration
and consolidation of the publicly supported organizations to work in collaboration as partners to
make available services of the Lake County Shared Services Regional Cooperative. The Lake
County Educational Service Center will implement a successful comprehensive shared services
model that consolidates resources and improves efficiency among all governmental political
subdivisions in Lake County.

Since the concept of shared services represents a major shift for most people in an organization,
it is essential to introduce the concept of collaborating to share services in a way to ease
implementation and realize cost reductions. Therefore, for successful sustainable
implementation a change management model is essential and will be developed through the
leadership of the Lake County Educational Service Center and the collaborative partners.

The purpose of this project is to introduce and implement a successful comprehensive shared
services model that consolidates resources and improves efficiency among all governmental
political subdivisions in Lake County.

The Lake County Educational Service Center is seeking a grant award of $100,000.00 to provide
for planning and management for the Lake County Regional Cooperative shared services
program. This grant will help to create an office, governance structure, and marketing tools
providing for sustainability. This grant will allow Lake County Regional Cooperative to replicate
our services so they can be provided to other political subdivisions desiring to establish an
innovative and custom-build program.

The deliverable of the Lake County Regional Cooperative Shared Services Program will be a
cloud-based marketplace that will allow all members to access pricing on goods and services that
have been procured in accordance with State of Ohio public purchasing laws. This pricing will
take advantage of economies of scale and the latest source-to-pay technology. At the end of one
year, internal employees will be able to execute and manage each procurement and contract on
their own. A steering committee will review upcoming procurements on a regular basis to
identify the best possible cooperative savings opportunities. Beyond Lake and Geauga County,
the cooperative will make this marketplace pricing available throughout the state through a
consistent marketing effort.



We, the collaborative partners for the Lake County Shared Services Regional Cooperative, agree

to work together in accordance with this Partnershlp Agreement:

%\%én—&_, - /9-22-12
The Gedanga County Educational Service Center, Superintendent Date
Nzt K il
Date

()
Aubum%a:ger Center, Superintendent

/O/M'/iz

Fpsrar, Sk

Date

/O/Jd/g z

Wickliffe City Sgools Superintendent Date
oo t]ﬁ" 2 L7
Y, C fo/22 )/
Village of Timberlake, Mayor Date
Wkt 5 /e 5 [0/1r )1z
Pamesvxﬂe City Board of Educauon, Superintendent Date
vy, jO-22-]2

Village of Peffy, Mayor

Date



To: The Grant Committee

This is a letter of support for The Lake County Regional Cooperative in its pursuit of a
grant to support planning and management of shared services. EASi (E Auction
Services) has entered into a collaborative agreement with the Lake County Educational
Service Center (ESC). The ESC provides services to public education institutions,
which includes training organizational effectiveness and other systemic approaches for
addressing public education needs. EASi has developed, produced and marketed
reverse auction services for public education institutions and political subdivisions. We
have been engaged with the ESC and are aware of their leadership in pursuit of
alliances that improve quality and cost effectiveness.

The Lake County Regional Cooperative was established and created by ESC in order to
lead in the delivery of quality educational products, services and operational support for
Lake County school districts and local government partners. Representatives from
various public subdivisions, on a volunteer basis, have provided the Cooperative with
their time and effort. Having worked with this team before, the degree of collaboration,
creativity and commitment to the continuous improvement of education across Ohio
gives me 100% confidence in the positive outcomes.

EASi Auction Services

/%/%—g
HrT erDposrT

Title: Chief Executive Officer
Date: /O-23-/2

Name:
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Organizational Effectiveness

STRATEGIES

Work Better.
To: The Grant Committee

This is a letter of support for The Lake County Regional Cooperative in its pursuit of a
grant to support planning and management of shared services. Organizational
Effectiveness Strategies, Inc. (‘OE Strategies”) has entered into a collaborative
agreement with the Lake County Educational Service Center (ESC). The ESC provides
services to public education institutions which includes training organizational
effectiveness and other systemic approaches for addressing public education needs.
OE Strategies has developed, produced and marketed various services for public
education institutions. We have been engaged with the ESC and Leadership Ideas and
are aware of their leadership in pursuit of alliances that improve quality and cost
effectiveness.

The Lake County Regional Cooperative was established and created by ESC in order to
lead in the delivery of quality educational products, services and operational support for
Lake County school districts and local government partners. Representatives from
various public subdivisions, on a volunteer basis, have provided the Cooperative with
their time and effort. Having worked with this team before, the degree of collaboration,
creativity and commitment to the continuous improvement of education across Ohio
gives me 100% confidence in the positive outcomes.

Organizational Effectiveness Strategies, Inc.

Title: Chief Executive Officer

Date: J/O-22=/2



To: The Grant Committee

This is a letter of support for The Lake County Regional Cooperative in its pursuit of a
grant to support planning and management of shared services. Leadership Ideas has
entered into a collaborative agreement with the Lake County Educational Service
Center (ESC). The ESC provides services to public education institutions, which
includes training organizational effectiveness and other systemic approaches for
addressing public education needs. Leadership Ideas has developed, produced and
marketed shared services startup services for public education institutions and political
subdivisions in Ohio. We have been engaged with the ESC and are aware of their
leadership in pursuit of alliances that improve quality and cost effectiveness.

The Lake County Regional Cooperative was established and created by ESC in order to
lead in the delivery of quality educational products, services and operational support for
Lake County school districts and local government partners. Representatives from
various public subdivisions, on a volunteer basis, have provided the Cooperative with
their time and effort. Having worked with this team before, the degree of collaboration,
creativity and commitment to the continuous improvement of education across Ohio
gives me 100% confidence in the positive outcomes.

Leadership Iéeas

Name: _/ /{ .4;/(-—)“

1 4

Title: Chief Executive Officer

Date: j@/ 23/¢2.
4



Resolution of Agreement

Geauga County Educational Service Canter
and
The Lake County Educational Service Centor

A Resolution of Agreement supporting the submission of applications an behalf of Lake
County and Geauga Countles for the third round of funding under the lLocal Government
Innovation Fund avallable through the State of OQhlo, Department of Development and
authorizing the Lake County Educationsl Service Center to tske all steps necessary in
furtherance of this goel, including entering Into partnership initiatives/memoranda  of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, The Lake County ESC is an sducational service center providing services to
public education institutfons including training, organizational effectiveness and other systemic
approaches for addressing public education neads; and

WHEREAS, The Lake County ESC has established a Shared Services Regional
Cooperative to promoie shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant's and coliaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of governmsnt services for ong or more entities, and

WHEREAS, through the Lacal Government inhovation Fund, the State of Ohig,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center ia
the ‘primary spplicant’ or as a ‘collaborative pariner' in order to faciliate efficiencies in
various disciplines of government service including ecohomic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Setvice Center is  working
collaboratively on submitting applications with a number of municipal, nonh-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolutioh hecome immediately effective In
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, The Geauga Counly Educational Service Center, representing each local
schoal district In Geauga County wishas to explore the viabllity and feasibility of promoting
further synarglstic efforts of the Lake County Shared Services Regional Cooperative through a
grant provided through the Local Government Innovation Fund; and

WHEREAS, The Geaugs County Educational Sarvice Center and the sach local schoot
district supports and endorses the work of the Lake Gounty Shared Services Reglonal
Cooperative and programs already Initiated including waste removal, lawn care, transportation
and roof repairs providing savings for institutions and political subdivisions:

NOW THEREFORE BE IT RESOLVED THAT, The Geauga County Educational Setvice
Center supports this collaboration and provides this resolution of agresment recagnizing the
potential benefit of the Lake Counly Shared Service Reglonal Coeaperative in consideration of
the mutual promises and covenants contained herein, the parties agres as follows:

1. Lake Counly ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake and
Geauga County politicsl subdivisions,

2. The Geauga County Educational Service Center and each local schoo! district
agrees to participate In the exploration of a regicnal shared services program.

IN WITNESS WHEREOF, the parties have exscuted this Resolution of Agreement effective
August the year 2012,

Geauga County Educational Service Center Lake County Educational Service Center

By: %m’w%iﬂ_, By: //K

FaEay

Title: ﬁg‘?,‘, L £5c Scugaf” Title: Lot /7;‘416;3 £ ;%/y.«
Date: 7" Y- s Dats: P-4 )2 '




Resolution of Support

Auburn Vocational School District
and
The Lake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ESC has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant’s and collaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
lL.ocal Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘coliaborative partner’ in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, Auburn Vocational School District wishes to explore the viability and
feasibility of promoting further synergistic efforts of the Lake County Shared Services Regional
Cooperative through a grant provided through the Local Government Innovation Fund; and

WHEREAS, Auburn Vocational School District supports and endorses the work of the
Lake County Shared Services Regional Cooperative and programs already initiated including
waste removal, lawn care, transportation and roof repairs providing savings for institutions and
political subdivisions;

NOW THEREFORE BE IT RESOLVED THAT, Auburn Vocational School District
supports this collaboration and provides this reseclution of agreement recognizing the potential
benefit of the Lake County Shared Service Regional Cooperative in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions.

2. The Auburn Vocational School District agrees to participate in the exploration of a

regional shared services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012.

(INSTITUTION OR POLITICAL SUBDIVISION) La

By: Ww;ﬂ L By:

G A . VAR 7a e a SR
Title: Pows {Fesideqt Title: ;&rfﬂxﬁm/é—m//éﬁ/ﬁb

Date: {?/’7! /»7“3/2, Date: ?}//;// A




Resolution of Support

Perry Local Schoot District
and _
The t.ake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Locai Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational setvice center providing selvices to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake Couniy ESC has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in lLake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant's and collaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Lecal Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regionai collaboration; and

WHEREAS, The Lake County Educational Service Center is  working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, the Perry Local School District wishes to explore the viability and feasibility
of promoting further synergistic efforts of the Lake County $Shared Services Regional
Cooperative through a grant provided through the Local Government innovation Fund; and

WHEREAS, the Perry Local Schoo! District supports and endorses the work of the Lake
Counly Shared Services Regional Cooperative and programs already initiated including waste
removal, lawn care, transportation and roof repairs providing savings for institutions and polilical
subdivisions;

NOW THEREFORE BE IT RESOLVED THAT, the Perry Local School District supports
this collaboration and provides this resolution of agreement recognizing the potential benefit of
the Lake County Shared Service Regional Cooperative in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for t.ake County
political subdivisions.

2. The Perry Local School District agrees to participate in the exploration of a
regional shared services pregram.

IN WITNESS WHEREQF, the parties have executed this Resolution of Agreement effective
August the year 2012.

Perry Local School District Lake County ESC
By: //&%}%}m%// By: ///i}%/ﬁ
Title: ber [)f‘(?s*( gérz,,‘_;f Title: A /C-(// / . e g > ,;,:-fp'{"\
Date: @/z,//{ 2 Date: é“’ k-



Exhibit 14

Resolution of Support

WICKLIFFE CITY SCHOOLS
and
The lL.ake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partnars; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ESC has established a Shared Services Regional
Cooperative fo promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant’s and collaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities: and

WHEREAS, through the Local Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments: and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘collaborative partner' in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regional collaboration: and

WHEREAS, The Lake County Educaticnal Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order o meet the application deadlines mandated by the State of Ohio, Department of

Development; and

WHEREAS, Wickliffe City Schools wishes to explore the viability and feasibility of
promoting further synergistic efforis of the Lake County Shared Services Regional Cooperative
through a grant provided through the Local Government Innovation Fund; and

WHEREAS, Wickliffe City Schools supports and endorses the work of the Lake County
Shared Services Regional Cooperative and programs already initiated including waste removal,
laws care, transportation and roof repairs providing savings for institutions and political
subdivisions;

NOW THEREFORE BE iT RESOLVED THAT, Wickiiffe City Schools supports this
coliaboration and provides this resolution of agreement recognizing the potential benefit of the
Lake County Shared Service Regional Cooperative in consideration of the mutual promises and
covenants contained herein, the parties agree as foliows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
te provide leadership to promote a shared services program for Lake County
political subdivisions.

2. The Wickliffe City Schools agrees to participate in the exploration of a regional
shared services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012,

(INSTITUTION OR POLITICAL SUBDIVISION) Lake County ESC

” &EM@MML&/& ik By: _% %/’7/

Title: Jﬂfbfo/og{uv’é’?}%{,,,wé" Title: f{/M/ (0 FSe

7
Date: fi/ﬂ?ﬁ;// - Date: G 2



Resolution 2012- 20
Resolution of Support

The Village of Timberlake
and
The Lake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ES€ has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant's and collaborative pariner's governing entity;
and -

WHEREAS, the Local Government innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, coliaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, The Village of Timberlake wishes to explore the viability and feasibility of
promoting further synergistic efforts of the Lake County Shared Services Regional Cooperative
through a grant provided through the Local Government Innovation Fund; and

WHEREAS, The Village of Timberlake supports and endorses the work of the Lake
County Shared Services Regional Cooperative and programs already initiated including waste
removal, lawn care, transportation and roof repairs providing savings for institutions and political
subdivisions;

NOW THEREFORE BE IT RESOLVED THAT, The Village of Timberlake supports this
coliaboration and provides this resolution of agreement recognizing the potential benefit of the
Lake County Shared Service Regional Cooperative in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

vy

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions.

2. The Village of Timberlake agrees. to participate in the exploration of a regional
shared services program. ‘

-

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012.

e Village of Timberlake Lake County ESC
By: SEFIAA By: %{/K
. ’ 7 N .-
Title: ___ MArYors Title: 62..,; A Sl (b ESE
Date: F&){Z’f/’/?’a Date: & - é/"/z’




Resolution of Support

Painesville City Local Schools
and
The L.ake County Educationat Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners, and declaring the necessity that this Resolution becomes Immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions inctuding fraining, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ESC has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant's and collaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center i
the ‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, Painesville City Local Schools wishes to explore the viability and feasibility
of promoting further synergistic efforts of the Lake County Shared Services Regional
Cooperative through a grant provided through the Local Government Innovation Fund; and

WHEREAS, Painesville City Local Schools supports and endorses the work of the Lake
County Shared Services Regional Cooperative and programs already initiated including waste
removal, lawn care, transportation and roof repairs providing savings for institutions and palitical
subdivisions;

NOW THEREFORE BE 1T RESOLVED THAT, Painesville City Local Schools supports
this collaboration and provides this resolution of agreement recognizing the potential benefit of
the Lake County Shared Service Regional Cooperative in consideration of the mutual promises
and covenants contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions.

2. The Painesville City Local Schools agrees to participate in the exploration of a

regional shared services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
September 10 the year 2012.

Painesville City Local Schools Lake.County ESC
/5 foo
By: ﬁ;-, Al 7/ /7/ ZL;) By: /o 199
Title: Superintendent Title: \afs.\u"’ﬁ ‘\\\-\'\‘,\\ﬁ\\“\-'\l
Date: i'?}'/ [/ / - Date: 1] v ™ |5




RESOLUTION NO. 20/2 - & £ 3

A RESOLUTION SUPPORTING THE APPLICATION FOR FUNDING BY THE LAKE
COUNTY EDUCATIONAL SERVICE CENTER TO THE STATE OF QHIO,
DEPARTMENT OF DEVELOPMENT AND DECLARING AN EMERGENCY

Resolution of Support

Village of Fairport Harbor
and
The Lake County Educationa! Service Centar

A Resolution of Agreement supporting the submission of appiications on behalf of
Lake County for the third round of funding under the Local Government Innovation Fund
available through the State of Ohio, Department of Development and authorizing the Lake
County Educational Service Center fo take all steps necessary in furtherance of this goal,
including entering into partnership initiativesimemoranda of understanding with any other
pf(;tential partners; and declaring the nacessity that this Resolution becomes immediately
effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
pubtic education institutions Including training, organizational effectivenass and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ESC has established a Shared Services Reglonal
Cooperative to promote shared services for institutions and pelitical subdivisions in Lake
County,; and

WHEREAS, in accordance with the appiication procedures for the Local Govarmnment
nnovation Fund, the State of Ohio, Department of Development, requests a resolution of
support from the applicant's and colfaborative partner’s governing entity; and

WHEREAS, the Local Government Innovation Fund was established to provide financial
assistance to Chio political subdivisions for planning and implementing projects that are
projected to create more efficient and effective service delivery within a specific disciptine of
government servicas for one or more entities, and

WHEREAS, through the Local Govemment [nnovation Fund, the State of Ohle,
Department of Development seeks to promote efficiency, collaboration, merger, and shared
s@rvices among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the tocal
Govemment Innovation Fund where Lake County Educational Service Center is the ‘primary
applicant’ or as a 'collaborative partner’ in order to facilitate efficiencies in varlous disciplines of
government service including economic development, education, information technology, and
regicnal collaboration; and

WHEREAS, The Lake County Educational Service Center is working collaboratively on
submitting applications with a number of municipal, non-profit, and private partners across the
county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in order to
meet the application deadlines mandated by the State of Ohio, Department of Developrent,
and

WHEREAS, Village of Fairport Harhor wishes to explore the viability and feasibllity of
promoting further synergistic efforts of the Lake County Shared Services Regional Cooperative
through & grant provided thraugh the Local Government innovation Fund; and

WHEREAS, Village of Fairport Harbor supports and endorses the work of the Lake
County Shared Services Regional Cooperative and programs already initiated including waste
removal, lawn care, transportation and roof repalrs providing savings for institutions and political
subdivisions;

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE OF FAIRPORT HARBOR,‘
COUNTY OF LAKE, AND STATE OF OQHIO:

Section 1: That the Village of Falrport Harbor supports the collaboration that is outlined
above and the Village of Fairport Harbor provides this resolution of agreement and support
recagnizing the potential benefit of the {ake County Shared Service Regional Cooperative.

Section 2: That:

A. the Village of Fairport Harbor agrees to participate in the exploration of a
regional shared services program

B. Lake County ESC agrees to expend its best efforts in connection with its
services to provide leadership to promote a shared services program for Lake
County political subdivisions.,

Section & That it is hereby founded and determined that ail formal actions of this
Council concerning and relating to the passage of this Resolution were adopted in an cpen
meeting of this Council and that all deliberations of this Council and any of its committees that
resulted in such formal action were in mestings, open fo the public in compliance with all legal
requirements, including Section 121.22 of the Ohio Revised Cade.



SECTION 4. That this Resolution is passed as an emergency measure nacessary for
the preservation and protection of the safety, health, peace and general welfare of the
inhabitants of the Villaga of Fairport Harbor, Ohio; said emergency being that there are time

deadlines that need to be met in order to submit the application and this Resolution shall,
therefore, take effect immediately upon its passage.

WHEREFORE, this Ordinance shall be in full force and effect as provided by law,

Passed by Council this ﬁ ’% day of September, 2012

_h.—»--""":_—-m /
Len, JC Gon e
MAYO&)T:M@STHY S. MANROSS

ATTEST:

N < T

Fiscal Officer




RESOLTUION 2012-14

Resolution of Support
VILLAGE OF PERRY
and
The Lake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educationa! service center providing services to
public education institutions including training, organizational effectiveness and cther systemic
approaches for addressing public education needs; and

WHEREAS, The lLake County ESC has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant’'s and coliaberative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financiat assistance to Ohio political subdivisicns for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, coliaboration, merger, and
shared services among local governments,; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service inciuding economic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and

WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and



WHEREAS, Perry Village wishes to explore the viability and feasibility of promoting
further synergistic efforts of the Lake County Shared Services Regionat Cooperative through a
grant provided through the L.ocal Government Innovation Fund; and

WHEREAS, Perry Village supports and endorses the work of the Lake County Shared
Services Regional Cooperative and programs aiready initiated including waste removal, tawn
care, transportation and roof repairs providing savings for institutions and political subdivisions;

NOW THEREFORE BE |IT RESOLVED THAT, Perry Village supports this collaboration
and provides this resolution of agreement recognizing the potential benefit of the Lake County
Shared Service Regional Cooperative in consideration of the mutual promises and covenants
contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions.

2. The Perry Village agrees to participate in the exploration of a regional shared

services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012.

Perry Village Lake County ESC
4 e B T
By: By: ﬁ{% %e’ﬁ Mﬁ:‘;’”?@ “
Title: Mayor Title: gopér@n{veﬂ c',Qea/\L
Date: September 13, 2012 Date: 10023 i~




The resolution passed at the September 10, 2012 board meeting.
Pam Clair

W-E Schools

Administrative Assistant to the Superintendent

440-975-3774

Resolution of Support with the Lake County Educational Service Center

WHERFEAS, The Lake County ESC is an educational service center
providing services to public education institutions including training,
organizational effectiveness and other systemic approaches for addressing
public education needs; and

WHEREAS, The Lake County ESC has established a Shared Services
Regional Cooperative to promote shared services for institutions and
political subdivisions in Lake County; and

WHERFEAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of
Development, requests a resolution of support from the applicant’s and
collaborative partner’s governing entity; and

WHEREAS, the Local Government Innovation Fund was established to
provide financial assistance to Ohio political subdivisions for planning
and implementing projects that are projected to create more efficient
and effective service delivery within a specific discipline of government
services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State
of Ohio, Department of Development seeks to promote efficiency,
collaboration, merger, and shared services among local governments;
and

WHEREAS, the applications are to be submitted for third round of
funding to the Local Government Innovation Fund where Lake County
Educational Service Center is the ‘primary applicant’ or as a ‘collaborative
pariner’ in order to facilitate efficiencies in various disciplines of
government service including economic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal,
non-profit, and private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately
effective in order to meet the application deadlines mandated by the State
of Ohio, Department of Development; and

WHEREAS, Willoughby-Eastlake School District wishes to explore the
viability and feasibility of promoting further synergistic efforts of the Lake
County Shared Services Regional Cooperative through a grant provided
through the Local Government Innovation Fund; and

WHEREAS, Willoughby-Eastlake School District supports and endorses
the work of the Lake County Shared Services Regional Cooperative and
programs already initiated including waste removal, lawn care,
transportation and roof repairs providing savings for institutions and
political subdivisions;

NOW THEREFORE BE IT RESOLVED THAT, Willoughby-Eastlake
School District supports this collaboration and provides this resolution of
agreement recognizing the potential benefit of the Lake County Shared
Service Regional Cooperative in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with
its services to provide leadership to promote a shared services program
for Lake County political subdivisions.

2. The Willoughby-Eastlake School District agrees to participate i the
exploration of a regional shared services program.



Board of Commissioners

ROBERT E. AUFULDISH
RAYMOND E. SINES
DANIEL P. TROY

, PAINESVILLE TOLL FREE FAX
Lake County, Ohio (440) 350-2745 (800) 899-5253  (440) 350-2672

August 23, 2012

Dr. Ronald L. Victor, Shared Services Coordinator
Lake County Shared Services Regional Cooperative
Lake County Educational Service Center

382 Blackbrook Rd.

Painesville, Ohio 44077

Dear Dr. Victor:

The Lake County Board of Commissioners supports the Lake County Educational Service Center application to the State of
Ohio, Department of Development for the Local Government Innovation Fund to further the efforts of the Lake County
Shared Services Regional Cooperative.

Already recognized as a regional resource, the Lake County Educational Service Center provides services to public
education institutions including training, organizational effectiveness and other systemic approaches for addressing public
education needs. The Board endorses the initiative of the Lake County Educational Service Center to create the Shared
Services Regional Cooperative to promote responsible, efficient use of taxpayer dollars.

The strategy introduced by the Educational Service Center seeks to promote shared services for institutions and political
subdivisions in Lake County, and it has already successfully implemented programs including waste removal, lawn care,
transportation and roof repairs that will provide savings for participating entities. The Local Government Innovation Fund
is a resource that would enable the Cooperative to extend its partnerships with a wider base of participation and broaden
the scope of programs to realize savings for its partners by introducing a reverse auction tool for procurement of goods
and services.

The Board of Commissioners recognizes the potential of the Lake County Shared Services Regional Cooperative to attain
the goals established by the State of Ohio to promote efficiency, collaboration, merger, and shared services among local
governments. We will support exploration of future opportunities for savings in a spectrum of segments, including
economic development, education, information technology, and regional collaboration facilitated by the Cooperative.

Sincerely,
BOARD OF LAKE COUNTY COMMISSIONERS

ot NG

R'aymond E. Sines, Presid /
; y
/ Daniel P. Troy

Robert E.
S:\LCC\CLK\LTR\BCC\2012\LCESC-Shar€d.Services.Reg.Coop.08222012.docx

105 Main Street PO. Box 490 Painesville, OH 44077-0490 www.lakecountyohio.org




August 31, 2012

Lake County Educational Service Center

Ronald L. Victor ED.D, Shared Services Coordinator
382 Blackbrook Rd.

Painesville, Ohio 44077

Dear Dr. Victor,

I will support the Resolution of Agreement for the Lane County Educational
Service Center’s LGIF Resolution of Agreement.

Sincere{y,
\

g‘#”’”
oh Young Pt

State Representative



Rep. Lorraine M. Fende
District 62
Committees: Health & Aging, Insurance, Ways & Means

August 21, 2012

Dr. Ronald L. Victor

Shared Services Coordinator
382 Blackbrook Road
Painesville, Ohio 44077

RE: Support of Grant Application to the Local Government Innovation Fund
To Whom It May Concern,

1 am writing to offer my full support for the grant application filed by the Lake County
Educational Service Center to receive funding for the Lake County Shared Services Regional
Cooperative.

The Lake County Educational Service Center (ESC) is an educational service center providing
services 1o public education institutions including training, organizational effectiveness and other
systemic approaches for addressing public education needs. With their leadership, the Lake
County ESC established a Shared Services Regional Cooperative to promote shared services for
institutions and political subdivisions in Lake County.

The Ohio Department of Development was provided funds to create the Local Government
Innovation Fund—for projects exactly like your proposal which provides improved efficiencies
on a county wide basis for fire and rescue services.

I whole-heartily support this application to improve government efficiency in Lake County.
Please let me know if I can be of further assistance.

Sincerely,

State Representative Lorraine Fende
Ohio House of Representatives
62" District

District; Contact Informatic
Parts of Lake County i www.house.state.oh.us Office: 614-466-7:
372 E. 328t Street -7 8. High Street, Columbus, Ohio 43215-6111 Toll-Free: 1-800-282-0%
Willowick, Ol 44095 FAX: 614-719-36

Telephone: (440)943-0202 Email: districtéa@ohr.state.ols



Willoughby-Eastlake
Board of Education

Stephen L. Thompson, Superintendent
William P. Parkinson, Treasurer

37047 RIDGE ROAD WILLOUGHBY, OHIO 44094 (440) 946-5000
FAX: (440) 946-4671

August 31, 2012

Lake County Educational Service Center

Ronald L. Victor ED.D, Shared Services Coordinator
382 Blackbrook Rd.

Painesville, Ohio 44077

Dear Dr. Victor,

Margaret Warner, President
Sharon Scott, Vice-President
Paul Brickner

Dan Hoeffman

Connie Newyear

The Willoughby-Eastlake City School District will vote to approve the Resolution of
Agreement for the Lake County Educational Service Center’s LGIF Resolution of

Agreement at the next regular meeting on September 10, 2012,

Sincerely,

Stepten L. Thompson

Stephen L. Thompson,
Superintendent



Resoiution of Support

Electronic Auction Services, inc.
and
The Lake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ESC has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Deveiopment, requests
a resolution of support from the applicant’s and collaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant' or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regionai coliaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of

Development; and

WHEREAS, Electronic Auction Services, inc. wishes to explore the viability and
feasibility of promoting further synergistic efforts of the Lake County Shared Services Regional
Cooperative through a grant provided through the Local Government innovation Fund; and

WHEREAS, Electronic Auction Services, inc. supports and endorses the work of the
Lake County Shared Services Regional Cooperative and programs already initiated including
waste removal, lawn care, transportation and roof repairs providing savings for institutions and
palitical subdivisions;

NOW THEREFORE BE IT RESOLVED THAT, Electronic Auction Services, inc. supports
this collaboration and provides this resolution of agreement recognizing the potential benefit of
the Lake County Shared Service Regional Cooperative in consideration of the mutual promises
and covenants contained herein, the parties agree as foilows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions.

2. EASI Services agrees to participate in the exploration of a regional shared
services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012,

Electronic Auction Services, inc. LW;{ ESC .
By: W /,,Aé"*‘ By: % /

Tite: __ 2 1t i— Title: 4(?,/4% (L8
Date: ? = ‘/‘“ e Date: 47 ~ L E




Resolution of Support

O.E. Strategies
and
The Lake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs: and

WHEREAS, The Lake County ESC has established a Shared Services Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County, and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant's and collaborative partner's governing entity;
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State of Chio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service including economic development, education.
information technology, and regional collaboration: and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, O.E. Strategies wishes to explore the viability and feasibility of promoting
further synergistic efforts of the Lake County Shared Services Regional Cooperative through a
grant provided through the Local Government innovation Fund, and

WHEREAS, O.E. Strategies supports and endorses the work of the Lake County Shared
Services Regional Cooperative and programs already initiated including waste removal, lawn
care, fransportation and roof repairs providing savings for institutions and political subdivisions:

NOW THEREFORE BE IT RESOLVED THAT, OE. Strategies supports  this
collaboration and provides this resolution of agreement recognizing the potential benefit of the
Lake County Shared Service Regional Cooperative in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions,

2. The O.E. Strategies agrees to participate in the exploration of a regional shared
services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012.

O.E. Strategies Lake County ESC

By: W{) By: ﬁ% f{%ﬁm ;
)

Title: So{}e‘r wre nclent,

Title:

Date: __4-Y - |3 Date:  \cl93 |15




Resolution of Support

Leadership ldeas
and
The L.ake County Educational Service Center

A Resolution of Agreement supporting the submission of applications on behalf of Lake
County for the third round of funding under the Local Government Innovation Fund available
through the State of Ohio, Department of Development and authorizing the Lake County
Educational Service Center to take all steps necessary in furtherance of this goal, including
entering into partnership initiatives/memoranda of understanding with any other potential
partners; and declaring the necessity that this Resolution becomes immediately effective.

WHEREAS, The Lake County ESC is an educational service center providing services to
public education institutions including training, organizational effectiveness and other systemic
approaches for addressing public education needs; and

WHEREAS, The Lake County ESC has established a Shared Setvices Regional
Cooperative to promote shared services for institutions and political subdivisions in Lake
County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Fund, the State of Ohio, Department of Development, requests
a resolution of support from the applicant's and collaborative partner’s governing entity,
and

WHEREAS, the Local Government Innovation Fund was established to provide
financial assistance to Ohio political subdivisions for planning and implementing projects
that are projected to create more efficient and effective service delivery within a specific
discipline of government services for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the State of Ohio,
Department of Development seeks to promote efficiency, collaboration, merger, and
shared services among local governments; and

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Fund where Lake County Educational Service Center is
the ‘primary applicant’ or as a ‘collaborative partner' in order to facilitate efficiencies in
various disciplines of government service including economic development, education,
information technology, and regional collaboration; and

WHEREAS, The Lake County Educational Service Center is working
collaboratively on submitting applications with a number of municipal, non-profit, and
private partners across the county and region; and



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development; and

WHEREAS, Leadership Ideas wishes to explore the viability and feasibility of promoting
further synergistic efforts of the Lake County Shared Services Regional Cooperative through a
grant provided through the Local Government Innovation Fund; and

WHEREAS, Leadership Ideas supports and endorses the work of the Lake County
Shared Services Regional Cooperative and programs already initiated including waste removal,
lawn care, transportation and roof repairs providing savings for institutions and political
subdivisions;

NOW THEREFORE BE IT RESOLVED THAT, Leadership Ideas supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of the
Lake County Shared Service Regional Cooperative in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

1. Lake County ESC agrees to expend its best efforts in connection with its services
to provide leadership to promote a shared services program for Lake County
political subdivisions.

2. Leadership ldeas agrees to participate in the exploration of a regional shared
services program.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement effective
August the year 2012.

Leadership Qeas Lake County ESC
By: 7/A;»~// A )"/6‘) By: % %ﬁ_’
Tite: (/&SP Tte: Lot (b ES<

Date: 5/\/9'4/_,,« Date: é; - L/' / 2—



Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | | ake County Educational Service Center

Project Name | Lake/Geauga Shared Services Regional Cooperative

Type of Request | Grant

Request Amount | $100,000.00

Northeast

Number of Collaborative Partners 12

(including lead agency)

Project Approach | Efficiency

Project Type | Economic Development

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292

10f 20


http://jobs-ohio.com/network/

Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Lake County Educational Service Center
\VET /Il Street Address: 382 Blackbrook Rd.

LIS City: Painesville

Zip: 44077

In what county is the lead agency located? | gke

Ohio House District: Ohio Senate District:

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Ronald L. Victor Ed.D. Title: Shared Services Coordinatior
VETI[sIl Street Address: 67 Gullybrook Ln.

A LSRN City: Willoughby

Zip: 44094

Email Address: rvictor@leadershipideas.com Phone Number: (440) 622-4971

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Lake County Educational Service Center

Fiscal Officer: Sherri Samac Title: Treasurer
Street Address: 382 Blackbrook Rd.

City: Painesville

Mailing
Address:

Zip: 44077
Population
Does the applicant (or collaborative partner) represent a | |Yes | t | No
city, township, or village with a population of less than List Entity
20,000 residents?

. . [0 ]ves [ INo

Does the applicant (or collaborative partner) represent a —
county with a population of less than 235,000 residents? ISHEEN{Y
230,031

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0

20f 20
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant
Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

In compliance with Ohio House Bill 153/ ORC SECTION 267.50.90, the Lake/Geauga County Educational
Service Centers' Shared Services Regional Cooperative has developed a plan for the integration and
consolidation of the publicly supported organizations to work in collaboration as partners to make available
services of the Lake County Shared Services Regional Cooperative. The Lake and Geauga County
Educational Service Centers will implement a successful comprehensive shared services model that
consolidates resources and improves efficiency among all governmental political subdivisions in Lake and
Geauga Counties.

Since the concept of shared services represents a major shift for most people in an organization, it is
essential to introduce the concept of collaborating to share services in a way to ease implementation and
realize cost reductions. Therefore, for successful sustainable implementation a change management model
is essential and will be developed through the leadership of the Lake and Geauga County Educational
Service Centers and the collaborative partners.

The collaborative partners will design a shared service system that is responsive to the needs of the
subdivision end users within each subdivision and strike an appropriate balance between their separate but
related system demands.

30f20
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1

Name: Geauga County Educational Service Center and local schools in Geauga County
VET I Street Address: 470 Center St. Building # 2

Al LCESHI City: Chardon

Zip: 44024

Collaborative Partner # 2

Name: Auburn Career Center
(VETT ' Strect Address: 8140 Auburn Rd.

SCLICESRI City: Painesville

Zip: 44077

Collaborative Partner # 3
Name: Perry Local Board of Education
VE I/ Street Address: 4325 Manchester Ave.
ACCICECH City: Perry
Zip: 44081

Collaborative Partner # 4

Name: Wickleffe City Schools
VET Il Street Address: 2221 Rockefeller Rd.

Al LCESH City: Wickliffe

Zip: 44092

Collaborative Partner # 5

Name: Village of Timberlake
VET I/ Street Address: 11 East Shore Blvd.

LACLICESHE City: Timberlake

Zip: 44095

Collaborative Partner # 6

Name: Painesville City Schools
\ETIR I Strect Address: 58 Jefferson St.
RGGICESHI City: Painesville

Zip: Ohio

4 of 20
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Lead Applicant Lake County Educational Service Ce

Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Collaborative Partner # 7
Name: Lake County Board of Commissioners
\WETT 'l Street Address: 105 Main St.

ACCICECHIN City: Painesville
Zip: 44077

Collaborative Partner # 8
Name: State Rep. Ron Young
VETIsI Street Address: 77 S High St.
aCLIEESHE City: Columbus

Zip: 43215

Collaborative Partner # 9

Name: EASI Auction Services
(VETI[sI Street Address: 1737 Georgetown Rd.

AR City: Hudson

Zip:44232

Collaborative Partner # 10

Name: O.E. Strategies
Mailing Street Address: 9200 S. Hills Blvd.
ISR City: Broadview Heights

Zip: 44147

Collaborative Partner # 11

Name: Leadership Ideas
VETIa[sI Street Address: 67 Gullybrook Ln.
ISR City: Willoughby

Zip: 44094

Collaborative Partner # 12
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

Collaborative Partner # 13
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

50f20
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Lead Applicant Lake County Educational Service Ct
Project Name Lake/Geauga Shared Services Regi| Type of Request |Grant

Provide a general description of the project, including a description of the final work product derived from the grant study
or loan implementation project. This information may be used for council briefings, program and marketing materials.

Project Information

The purpose of this project is to introduce and implement a successful comprehensive shared services
model that consolidates resources and improves efficiency among all governmental political subdivisions in
Lake and Geauga Counties.

Since the concept of shared services represents a major shift for most people in an organization, it is
essential to introduce the concept of collaborating to share services in a way to ease implementation and
realize cost reductions. Therefore, for successful sustainable implementation a change management model
is essential.

The Lake and Geauga County Educational Service Centers are seeking a grant award of $100,000.00 to
provide for planning and management for the Lake /Geauga County Regional Cooperative shared services
program. This grant will help to create an office, governance structure, and marketing tools providing for a
sustainable program. This grant will allow Lake/Geauga County Regional Cooperative to replicate our
services so they can be provided to other political subdivisions desiring to establish an innovative and
custom-build program.

The deliverable of the Lake/Geauga County Regional Cooperative Shared Services Program will be a
cloud-based marketplace that will allow all members to access pricing on goods and services that have
been procured in accordance with State of Ohio public purchasing laws. This pricing will take advantage of
economies of scale and the latest source-to-pay technology. At the end of one year, internal employees will
be able to execute and manage each procurement and contract on their own. A steering committee will
review upcoming procurements on a regular basis to identify the best possible cooperative savings
opportunities. Beyond Lake and Geauga County, the cooperative will make this marketplace pricing
available throughout the state through a consistent marketing effort.

Key to the success in establishing a cooperative such as a regional share service program is the
identification of barriers to successful implementation. Unfreezing existing attitudes is challenging and in
itself, the ability to not change can sabotage the process. Shifting attitudes is challenging for most people in
any organization. Therefore, how business is done must change. Successful shared services initiatives
have required change management in order to move beyond superficial attempts.

| € uonoas |
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Lead Applicant Lake County Educational Service Ct¢
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant
Project Information
Has this project been submitted for consideration in previous LGIF Rounds? | U |Yes | | No

If yes, in which Round(s)? Rounds 3 and 4
What was the project name? Lake County Shared Services Regional Cooperative

What entity was the lead applicant? Educational Service Center

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

The Lake/Geauga County Regional Cooperative was established in 2011 with support from the Lake and
Geauga County ESC Boards of Governors. The ESC provided initial funding allocating 10 days of
consulting services provided by Ronald L. Victor Ed.D. to lead the process as Shared Services Coordinator.

Representatives from various public subdivisions on a volunteer basis have provided the Cooperative’s with
their time and effort. Most recently Design Teams were established to provide governance and leadership
to the project. During calendar year 2012 the Lake County Shared Services Regional Cooperative has
included reverse auctions for waste removal, lawn care, transportation and roof repairs providing savings for
participating political subdivisions in Lake County.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The goals of this proposal are to succeed in driving savings for the Lake and Geauga County ESC's
members across a variety of spend categories, but to also make this initiative available and easy to replicate
to other government entities in Lake and Geauga Counties. By using EASI’s reverse auction technology,
we will drive an average savings of 25% across 11 categories for all of the participating political
subdivisions. These 11 identified bids are bids that most government entities run on a regular basis. We
plan to save a substantial amount of money for the participating entities, as discussed in the ROI section.
This reverse auction technology is already customized depending on the needs of the buying entities.

Plans are already in place to expand this program to Cuyahoga County political subdivisions in the fall of
2013 as the project expands efforts cross counties.

Applicant demonstrates a Scalable project | g |Yes [_INo
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The Lake/Geauga County Regional Cooperative has already piloted a joint purchase of Landscape
Maintenance and Snow Removal that included 3 member school districts and the ESC. By combining
reverse auction technology with a sophisticated E-sourcing platform, the cooperative was able to drive
savings of 18% on over $130,000 in spend.

After this successful pilot, we are 100% confident that we can implement the process across additional
verticals.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

The ability to identify and correctly conduct bids that leverage the increased volume of multiple entities
purchasing the same goods and services under the same terms will allow us to realize savings based on
economies of scale and administrative efficiencies. Furthermore we believe that the application of specific
purchasing processes and technology administered in a centralized manner will create additional savings
multiples, and reduce the need for redundant administration of like bids across various purchasing verticals.
The Lake and Geauga County ESCs have engaged with a consulting partner called EASI to conduct a
12-month program to administer 11 bids that allow all Lake County public entities to commit their volume
and participate in the savings. In addition, these bids will also be conducted using state of the art reverse
auction technology to enhance the opportunity for price reduction across the spend categories.

The Educational Service Centers will be collecting current spend data including contract pricing, contract
terms, volume and pricing from other cooperatives not using reverse auction. Bid layouts will be
constructed in an online portal for each spend category and a schedule for qualification responses will be
released. Vendors will turn in their qualification response and a determination will be made relative to their
ability to perform or provide the service or product required. All qualified vendors will be trained on
participating in the online pricing process, and EASI will host and proctor the event. Throughout the
process, ESC employees will be trained so that they can conduct the RFP and online price collection
processes themselves at the conclusion of the 12-month feasibility period. In this environment, vendors are
able to easily compete for higher volume contracts thus promoting an opportunity for business growth
throughout the local vendor community.

Applicant demonstrates Probability of Success | g |Yes | |No
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Lead Applicant Lake County Educational Service C¢
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with

Prior Performance Audit or Cost Benchmarking | | Yes | U | No

| € Uonoas |

uonjew.oju| 108foid

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Economic Impact

The Educational Service Centers will be collecting current spend data including contract pricing, contract
terms, volume and pricing from other cooperatives not using reverse auction. Bid layouts will be
constructed in an online portal for each spend category and a schedule for qualification responses will be
released. Vendors will turn in their qualification response and a determination will be made relative to their
ability to perform or provide the service or product required. All qualified vendors will be trained on
participating in the online pricing process, and EASI will host and proctor the event. Throughout the
process, ESC employees will be trained so that they can conduct the RFP and online price collection
processes themselves at the conclusion of the 12-month feasibility period. In this environment, vendors are
able to easily compete for higher volume contracts thus promoting an opportunity for business growth
throughout the local vendor community.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant Lake County Educational Service Ce
Project Name Lake/Geauga Shared Services Regi| Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

The ability to identify and correctly conduct bids that leverage the increased volume of multiple entities
purchasing the same goods and services under the same terms will allow us to realize savings based on
economies of scale and administrative efficiencies. Furthermore we believe that the application of specific
purchasing processes and technology administered in a centralized manner will create additional savings
multiples, and reduce the need for redundant administration of like bids across various purchasing verticals.
The Lake and Geauga County ESCs have engaged with collaborative partners to conduct a 12-month
program to administer bids that allow all Lake County public entities to commit their volume and participate
in the savings. In addition, these bids will also be conducted using state of the art reverse auction
technology to enhance the opportunity for price reduction across the spend categories.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Lake County Educational Se
Project Name Lake/Geauga Shared Servic Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the

project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,
and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$100,000
Cash Match (List Sources Below):
Source: Shared Services Coordinatol| $15,847
Source: ESC Superintendents $22,000
Source: ESC Treasurers $7,600
Source:

In-Kind Match (List Sources Below):
Source: Clerical Support $20,000
Source:
Source:

Total Match:| $65,447
Total Sources:| $165,447

Uses of Funds

Amount Revenue Source
Consultant Fees:

Legal Fees:
Other: Auction Software [$10,000 LGIF Grant
Other: Program Manager |$35 000 LGIF Grant
Other; Bid Manager $25,000 LGIF Grant
Other: Marketing and Cha|$20.000 LGIF Grant
Other: Website developm| $10,000 LGIF Grant
Other:
Other:
Other:

Total Uses:|$100,000 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: | 40% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ 110-39.99% (1 point) [ _]40-69.99% (3 points) [_]70% or greater (5 points)
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Lead Applicant Lake County Educational Se
Project Name Lake/Geauga Shared Servic Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Auction Software and services includes licenses for each member of the cooperative to access the branded
instance of the Eprocurelive platform. Program Management fees: 250 hours of consulting services to develop a
cooperative purchasing process and manage the procurement program for one year. Change Management: 250
hours of consulting services to train appointed existing employees to execute the program at the end of one year.
Web site design and services: host server, separate instance coding, maintenance and upgrades. One resource
will be assigned to manage the bid calendar, construct the RFP’s and bidding interfaces, and coordinate all office
activities and correspondence. Leadership ldeas will be assigned to coordinate the project, promote the
cooperative bids and develop and execute a marketing plan that will attract participants first inside of Lake and
Geauga Counties and then throughout the State of Ohio. Leadership Ideas and O.E. Strategies will facilitate the
development of change management toolkits. Hosted secured software servers and a fully functional web site will
be created and managed as the central entry point to the shared services portal.

13 of 20
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Lead Applicant

Lake Countv Educational Service

Project Name

Lake/Geauaa Shared Services R

|Type of Request | Grant

Program Budget

Actual Projected Fy_2010 Fy _2011 Fy _2012
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $5,000 $5,000

Contract Services $7,097 $8,750

Occupancy (rent, utilities, maintenance)

Training & Professional Development

Insurance

Travel

Capital & Equipment Expenses

Supplies, Printing, Copying & Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other - Administration $22,000 $22,000

*Other -_Treasurer support $7,600 $7,600

*Other - Clerical support $20,000 $20,000
TOTAL EXPENSES $0 $61,697 $63.350

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ESC contributions $61,697 $63,350
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $0 $61.697 $63 350
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Lead Applicant

Lake Countv Educational Service

Project Name

Lake/Geauda Shared Services R

|Type of Request | Grant

Program Budget

Actual Projecte Fy 2013 Fy 2014 Fy 2015
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $60,000 $60,000 $60,000
Contract Services $10,000 $10,000 $10,000
Occupancy (rent, utilities, maintenance)
Training & Professional Development
Insurance
Travel
Capital & Equipment Expenses
Supplies, Printing, Copying & Postage
Evaluation
Marketing $10,000 $10,000 $10,000
Conferences, meetings, etc.
Administration
*Other - Bit software and licensing $10,000 $10,000 $10,000
*Other - Web development and he $10,000 $10,000 $10,000
*Other -

TOTAL EXPENSES $100,000 $100.000 $100.000

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: [ ESC contributions $100,000 $100,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
‘otner - LGIF Grant $100,000
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $100.000 $100.000 $100.000
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Lead Applicant | Lake County Educational Service m
Project Name | | ake/Geauga Shared Services Re|Type of Request Grant

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The budget numbers above for FY 10, 11, and 12 represent the actual costs for the past two and a half years that the Lake/Geauga County Shared
Services Regional Cooperative has been in existence. The major expense for the cooperative has been staff, that includes a coordinator and clerical
support and minimal support from the Superintendent and Treasurer for the ESC. The cash funding for the past two years has come from the Lake
County Educational Service Center. The budget numbers for FY 13, 14, and 15 above are projections should the Lake/Geauga County LGIF grant
request is approved for the Lake County Shared Services Regional Cooperative. The major projected expenses for the remainder for FY13 and FY 14
and 15 are the salary costs for coordination and clerical support with in-kind support from the Superintendent and Treasurer. The projected revenues will
come from the Lake and Geauga County Educational Service Centers.

The cost of creating and maintaining the Lake/Geauga County Shared Services Regional Cooperative is more than offset by savings that members will
achieve because of the predicted cost savings to the political subdivisions that participate in the program.

As stated in the ROI narrative using the reverse auction procurement tool available through Electronic Auction Services, a pilot bid run this past spring for
Landscape Maintenance and Snow Removal. Four entities participated and results yielded a savings from the past year’s budget of 18%. These results
were directly in line with the typical results EASI averages on similar auctions. Therefore, eleven other spend categories have been identified in which
the ESC Shared Services team will facilitate cooperative purchasing utilizing the reverse auction tool in a joint bid. Those categories include but are not
limited to: Office Supplies, HYAC/Roof Maintenance, Outsourced Therapy Services, Outsourced Student Transportation, Waste Removal, Outsourced IT
Services, IT Hardware/Software, Fuel, Food Services/Supplies, and Janitorial Supplies. By applying the average savings percentages in each of these
categories from EASI's past experiences, the county-wide savings for all of the collective members is projected to be just over $3,704,000.00 for the first
year, which is a 25% reduction in spend from their $14.8 million annual budget. In order to reach the Return On Investment, this number was divided by
the total program cost of $140,647.50 then multiplied by 100 to reach an ROI of 2,634%.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Lake County Educational Service Center
Project Name | | ake/Geauga Shared Services Regional Coc| Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

@ Use this formula: Total Program Costs 100 = ROI

$3,704,000
Expected Return on Investment = * 100 = 3,704%
$100,000

Expected Return on Investment is:

[ | [Less than 25% (10 points) [ [ 25%-75% (20 points) (0] Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov
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Lead Applicant | Lake County Educational Service Center

Project Name | | ake/Geauga Shared Services Regional C0(| Type of Request iGrant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

Using the reverse auction procurement tool available through Electronic Auction Services, a pilot bid was run this
past spring for Landscape Maintenance and Snow Removal. Four entities participated and results yielded a
savings from the past year’s budget of 18%. These results were directly in line with the typical results EASI
averages on similar auctions. Therefore, eleven other spend categories have been identified in which the ESC
Shared Services team will facilitate cooperative purchasing utilizing the reverse auction tool in a joint bid. Those
categories include but are not limited to: Office Supplies, HVAC/Roof Maintenance, Outsourced Therapy
Services, Outsourced Student Transportation, Waste Removal, Outsourced IT Services, IT Hardware/Software,
Fuel, Food Services/Supplies, and Janitorial Supplies. By applying the average savings percentages in each of
these categories from EASI’s past experiences, the county-wide savings for all of the collective members is
projected to be just over $3,704,000.00 for the first year, which is a 25% reduction in spend from their $14.8 million
annual budget. In order to reach the Return On Investment, this number was divided by the total program cost of
$140,647.50 then multiplied by 100 to reach an ROI of 2,634%.
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Lead Applicant|Lake County Educational Service Center

Project Name | Lake/Geauga Shared Services Regional C

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Lake Countv Educational Service Center

Project Name

Lake/Geauga Shared Services Regional Cooperative

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points
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	Collaborative Partner 3: Perry Local Board of Education
	CP 3 Address: 4325 Manchester Ave.
	CP 3 City: Perry 
	CP 3 Zip: 44081
	Collaborative Partner 4: Wickleffe City Schools
	CP 4 Address: 2221 Rockefeller Rd.
	CP 4 City: Wickliffe
	CP 4 Zip: 44092
	Collaborative Partner 5: Village of Timberlake
	CP 5 Address: 11 East Shore Blvd.
	CP 5 City: Timberlake
	CP 5 Zip: 44095
	Collaborative Partner 6: Painesville City Schools
	CP 6 Address: 58 Jefferson St.
	CP 6 City: Painesville 
	CP 6 Zip: Ohio
	Collaborative Partner 7: Lake County Board of Commissioners
	CP 7 Address: 105 Main St.
	CP 7 City: Painesville 
	CP 7 Zip: 44077
	Collaborative Partner 8: State Rep. Ron Young
	CP 8 Address:  77 S High St.
	CP 8 City: Columbus
	CP 8 Zip: 43215
	Collaborative Partner 9: EASI Auction Services
	CP 9 Address: 1737 Georgetown Rd.
	CP 9 City: Hudson
	CP 9 Zip: 44232
	Collaborative Partner 10: O.E. Strategies
	CP 10 Address: 9200 S. Hills Blvd.
	CP 10 City: Broadview Heights
	CP 10 Zip: 44147
	Collaborative Partner 11: Leadership Ideas
	CP 11 Address: 67 Gullybrook Ln.
	CP 11 City: Willoughby 
	CP 11 Zip: 44094
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: 
The purpose of this project is to introduce and implement a successful comprehensive shared services model that consolidates resources and improves efficiency among all governmental political subdivisions in Lake and Geauga Counties.

Since the concept of shared services represents a major shift for most people in an organization, it is essential to introduce the concept of collaborating to share services in a way to ease implementation and realize cost reductions.  Therefore, for successful sustainable implementation a change management model is essential. 

The Lake and Geauga County Educational Service Centers are seeking a grant award of $100,000.00 to provide for planning and management for the Lake /Geauga County Regional Cooperative shared services program. This grant will help to create an office, governance structure, and marketing tools providing for a sustainable program. This grant will allow Lake/Geauga County Regional Cooperative to replicate our services so they can be provided to other political subdivisions desiring to establish an innovative and custom-build program.

The deliverable of the Lake/Geauga County Regional Cooperative Shared Services Program will be a cloud-based marketplace that will allow all members to access pricing on goods and services that have been procured in accordance with State of Ohio public purchasing laws.  This pricing will take advantage of economies of scale and the latest source-to-pay technology.  At the end of one year, internal employees will be able to execute and manage each procurement and contract on their own.  A steering committee will review upcoming procurements on a regular basis to identify the best possible cooperative savings opportunities.  Beyond Lake and Geauga County, the cooperative will make this marketplace pricing available throughout the state through a consistent marketing effort.

Key to the success in establishing a cooperative such as a regional share service program is the identification of barriers to successful implementation.  Unfreezing existing attitudes is challenging and in itself, the ability to not change can sabotage the process.  Shifting attitudes is challenging for most people in any organization.  Therefore, how business is done must change.  Successful shared services initiatives have required change management in order to move beyond superficial attempts.  
	If yes in which Rounds: Rounds 3 and 4
	What was the project name: Lake County Shared Services Regional Cooperative
	What entity was the lead applicant: Educational Service Center
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The Lake/Geauga County Regional Cooperative was established in 2011 with support from the Lake and Geauga County ESC Boards of Governors.  The ESC provided initial funding allocating 10 days of consulting services provided by Ronald L. Victor Ed.D. to lead the process as Shared Services Coordinator. 
 
Representatives from various public subdivisions on a volunteer basis have provided the Cooperative’s with their time and effort.  Most recently  Design Teams  were established to provide governance and leadership to the project. During calendar year 2012 the Lake County Shared Services Regional Cooperative has included reverse auctions for waste removal, lawn care, transportation and roof repairs providing savings for participating political subdivisions in Lake County.  
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The goals of this proposal are to succeed in driving savings for the Lake  and Geauga County ESC's members across a variety of spend categories, but to also make this initiative available and easy to replicate to other government entities in Lake and Geauga Counties.  By using EASI’s reverse auction technology, we will drive an average savings of 25% across 11 categories for all of the participating political subdivisions.  These 11 identified bids are bids that most government entities run on a regular basis.  We plan to save a substantial amount of money for the participating entities, as discussed in the ROI section.  This reverse auction technology is already  customized depending on the needs of the buying entities.  Plans are already in place to expand this program to Cuyahoga County political subdivisions in the fall of 2013 as the project expands efforts cross counties.  

	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The Lake/Geauga County Regional Cooperative has already piloted a joint purchase of Landscape Maintenance and Snow Removal that included 3 member school districts and the ESC.  By combining reverse auction technology with a sophisticated E-sourcing platform, the cooperative was able to drive savings of 18% on over $130,000 in spend. 

After this successful pilot, we are 100% confident that we can implement the process across additional verticals.
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The ability to identify and correctly conduct bids that leverage the increased volume of multiple entities purchasing the same goods and services under the same terms will allow us to realize savings based on economies of scale and administrative efficiencies.  Furthermore we believe that the application of specific purchasing processes and technology administered in a centralized manner will create additional savings multiples, and reduce the need for redundant administration of like bids across various purchasing verticals.  The Lake and Geauga County ESCs have engaged with a consulting partner called EASI to conduct a 12-month program to administer 11 bids that allow all Lake County public entities to commit their volume and participate in the savings.  In addition, these bids will also be conducted using state of the art reverse auction technology to enhance the opportunity for price reduction across the spend categories.

The Educational Service Centers will be collecting current spend data including contract pricing, contract terms, volume and pricing from other cooperatives not using reverse auction.  Bid layouts will be constructed in an online portal for each spend category and a schedule for qualification responses will be released.  Vendors will turn in their qualification response and a determination will be made relative to their ability to perform or provide the service or product required.  All qualified vendors will be trained on participating in the online pricing process, and EASI will host and proctor the event.  Throughout the process, ESC employees will be trained so that they can conduct the RFP and online price collection processes themselves at the conclusion of the 12-month feasibility period. In this environment, vendors are able to easily compete for higher volume contracts thus promoting an opportunity for business growth throughout the local vendor community.
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The Educational Service Centers will be collecting current spend data including contract pricing, contract terms, volume and pricing from other cooperatives not using reverse auction.  Bid layouts will be constructed in an online portal for each spend category and a schedule for qualification responses will be released.  Vendors will turn in their qualification response and a determination will be made relative to their ability to perform or provide the service or product required.  All qualified vendors will be trained on participating in the online pricing process, and EASI will host and proctor the event.  Throughout the process, ESC employees will be trained so that they can conduct the RFP and online price collection processes themselves at the conclusion of the 12-month feasibility period. In this environment, vendors are able to easily compete for higher volume contracts thus promoting an opportunity for business growth throughout the local vendor community.
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The ability to identify and correctly conduct bids that leverage the increased volume of multiple entities purchasing the same goods and services under the same terms will allow us to realize savings based on economies of scale and administrative efficiencies.  Furthermore we believe that the application of specific purchasing processes and technology administered in a centralized manner will create additional savings multiples, and reduce the need for redundant administration of like bids across various purchasing verticals.  The Lake and Geauga County ESCs have engaged with collaborative partners to conduct a 12-month program to administer bids that allow all Lake County public entities to commit their volume and participate in the savings.  In addition, these bids will also be conducted using state of the art reverse auction technology to enhance the opportunity for price reduction across the spend categories.
	LGIF Request: 100000
	Source 1: Shared Services Coordinator
	Source 1 Amount: 15847
	Source 2: ESC Superintendents
	Source 2 Amount: 22000
	Source 3: ESC Treasurers
	Source 3 Amount: 7600
	Source 4: 
	Source 4 Amount: 
	Source 5: Clerical Support
	Source 5 Amount: 20000
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 65447
	TotalSources: 165447
	Consultant Fees: 
	Source Consultant: 
	Legal Fees: 
	Source Legal: 
	Other: Auction Software
	Amount 1: 10000
	Source Other 1: LGIF Grant
	Other_2: Program Manager
	Amount 2: 35000
	Source Other 2: LGIF Grant
	Other_3: Bid Manager
	Amount 3: 25000
	Source Other 3: LGIF Grant
	Other_4: Marketing and Change  management
	Amount 4: 20000
	Source Other 4: LGIF Grant
	Other_5: Website development  and hosting
	Amount 5: 10000
	Source Other 5: LGIF Grant
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 100000
	Match Percentage: 0.3955768312510955
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Auction Software  and services includes licenses for each member of the cooperative to access the branded instance of the Eprocurelive platform.  Program Management fees: 250 hours of consulting services to develop a cooperative purchasing process and manage the procurement program for one year.  Change Management: 250 hours of consulting services to train appointed existing employees to execute the program at the end of one year.  Web site design and services: host server, separate instance coding, maintenance and upgrades.  One resource will be assigned to manage the bid calendar, construct the RFP’s and bidding interfaces, and coordinate all office activities and correspondence. Leadership Ideas will be assigned to coordinate the project, promote the cooperative bids and develop and execute a marketing plan that will attract participants first inside of Lake and Geauga  Counties and then throughout the State of Ohio. Leadership Ideas and O.E. Strategies will facilitate the development of change management toolkits. Hosted secured software servers and a fully functional web site will be created and managed as the central entry point to the shared services portal.

	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 
	FY2 Salary and Benefits: 5000
	FY3 Salary and Benefits: 5000
	FY1 Contract Services: 
	FY2 Contract Services: 7097
	FY3 Contract Services: 8750
	FY1 Occupancy: 
	FY2 Occupancy: 
	FY3 Occupancy: 
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 
	FY2 Capital: 
	FY3 Capital: 
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: Administration
	FY1 Other 1: 
	FY2 Other 1: 22000
	FY3 Other 1: 22000
	PB Other 2: Treasurer support
	FY1 Other 2: 
	FY2 Other 2: 7600
	FY3 Other 2: 7600
	PB Other 3: Clerical support
	FY1 Other 3: 
	FY2 Other 3: 20000
	FY3 Other 3: 20000
	Total Expenses FY1: 0
	Total Expenses FY2: 61697
	Total Expenses FY3: 63350
	Local Government: ESC contributions
	FY1 Revenue 1: 
	FY2 Revenue 1: 61697
	FY1 Revenue 6: 
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 63350
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: 
	RevenuesRow7: 
	RevenuesRow7_2: 
	Other_13: 
	RevenuesRow8: 
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 0
	RevenueFY2: 61697
	RevenueFY3: 63350
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 60000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 60000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 60000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: Bit software and licensing
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 10000
	Other_15: Web development and hosting
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 10000
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 100000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 100000
	FY3 Expenses: 100000
	Local Government_4: ESC contributions
	2 Revenues 1: 
	2 Revenues 6: 
	2 Revenues 7: 100000
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 100000
	RevenuesRow2_3: 100000
	FY5 Revenues: 100000
	RevenuesRow2_4: 100000
	Local Government_5: 
	2 Revenues 2: 
	FY6 Revenues: 100000
	RevenuesRow3_3: 
	RevenuesRow3_4: 
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 
	RevenuesRow7_4: 
	Other_17: LGIF Grant
	RevenuesRow8_3: 
	RevenuesRow8_4: 
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: The budget numbers above for FY 10, 11, and 12 represent the actual costs for the past two and a half years that the Lake/Geauga County Shared Services Regional Cooperative has been in existence. The major expense for the cooperative has been staff, that includes a coordinator and clerical support and minimal support from the Superintendent and Treasurer for the ESC.  The cash funding for the past two years has come from the Lake County Educational Service Center.  The budget numbers for FY 13, 14, and 15 above are projections should the Lake/Geauga County LGIF grant request is approved for the Lake County Shared Services Regional Cooperative.  The major projected expenses for the remainder for FY13 and FY 14 and 15 are the salary costs for coordination and clerical support with in-kind support from the Superintendent and Treasurer.  The projected revenues will come from the Lake and Geauga County Educational Service Centers. 

The cost of creating and maintaining the Lake/Geauga County Shared Services Regional Cooperative is more than offset by savings that members will achieve because of the predicted cost savings to the political subdivisions that participate in the program. 

As stated in the ROI narrative using the reverse auction procurement tool available through Electronic Auction Services, a pilot bid run this past spring for Landscape Maintenance and Snow Removal.  Four entities participated and results yielded a savings from the past year’s budget of 18%.  These results were directly in line with the typical results EASI averages on similar auctions.  Therefore, eleven other spend categories have been identified in which the ESC Shared Services team will facilitate cooperative purchasing utilizing the reverse auction tool in a joint bid.  Those categories include but are not limited to:  Office Supplies, HVAC/Roof Maintenance, Outsourced Therapy Services, Outsourced Student Transportation, Waste Removal, Outsourced IT Services, IT Hardware/Software, Fuel, Food Services/Supplies, and Janitorial Supplies.  By applying the average savings percentages in each of these categories from EASI’s past experiences, the county-wide savings for all of the collective members is projected to be just over $3,704,000.00 for the first year, which is a 25% reduction in spend from their $14.8 million annual budget.  In order to reach the Return On Investment, this number was divided by the total program cost of $140,647.50 then multiplied by 100 to reach an ROI of 2,634%.



	Gains: 3704000
	ROI: 37.04
	Costs: 100000
	Expected Return on Investment is: 
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Using the reverse auction procurement tool available through Electronic Auction Services, a pilot bid was run this past spring for Landscape Maintenance and Snow Removal.  Four entities participated and results yielded a savings from the past year’s budget of 18%.  These results were directly in line with the typical results EASI averages on similar auctions.  Therefore, eleven other spend categories have been identified in which the ESC Shared Services team will facilitate cooperative purchasing utilizing the reverse auction tool in a joint bid.  Those categories include but are not limited to:  Office Supplies, HVAC/Roof Maintenance, Outsourced Therapy Services, Outsourced Student Transportation, Waste Removal, Outsourced IT Services, IT Hardware/Software, Fuel, Food Services/Supplies, and Janitorial Supplies.  By applying the average savings percentages in each of these categories from EASI’s past experiences, the county-wide savings for all of the collective members is projected to be just over $3,704,000.00 for the first year, which is a 25% reduction in spend from their $14.8 million annual budget.  In order to reach the Return On Investment, this number was divided by the total program cost of $140,647.50 then multiplied by 100 to reach an ROI of 2,634%.
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: 
	S-Population: 5
	S-Participating Entities: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probability of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Economic Demand: 5
	S-Financial Information: 5
	S-Local Match Scoring: 3
	S-ROI Scoring: 30
	S-Repayment Structure Scoring: 0
	Total Points: 78


