Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | viliage of Haskins

Project Name | village Hall

Type of Request | Grant

Request Amount | $29,700.00

Northwest

Number of Collaborative Partners

(including lead agency)

Project Approach | Efficiency

Project Type | Facilities

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Village of Haskins
ETI[sI Street Address: 100 North Church Street

IS City: Haskins

Zip: 43525

In what county is the lead agency located? \Wood

Ohio House District: 6 Ohio Senate District: 2

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Mr. Colby Caroll Title: Village Adminsitrator
(\YETTalI Street Address: 100 North Church Street

GLICESRI City: Haskins

Zip: 43525

Email Address: colbycarroll@haskinsvillage.org Phone Number: (419) 823-1911

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Village of Haskins

Fiscal Officer: Ms. Lisa Heft Title: Clerk/Treasurer
Street Address: 100 North Church Street

City: Haskins

Mailing
Address:

Zip: 43525
Population

Does the applicant (or collaborative partner) represent a | 0 |Yes | | No
city, township, or village with a population of less than List Entity
20,000 residents? Haskins
. . [0 ]ves [ INo

Does the applicant (or collaborative partner) represent a —
county with a population of less than 235,000 residents? ISHEEN{TY

Wood

Single Applicant

Is your organization applying as a single entity? | 0 |Yes | |N0

20f 20
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant
Collaborative Partners
Does the proposal include collaborative partners? |:|Yes El No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

Nature of the Partnership

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

The US Post Office will not give a written commitment to relocating in the Village Hall. They have indicated if
the Village builds the Village Hall they would like to rent out space for relocating the US Post Office.

30f20
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Lead Applicant Village of Haskins

Project Name Village Hall

‘ Type of Request ‘Grant |

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership

agreement.

Name: Village of Haskins

Collaborative Partner # 1

VET[sIl Street Address: 100 North Church Street

ACCICEEE City: Haskins

Zip: 43525

Name:

Collaborative Partner # 2

Mailing Street Address:

Address:  [efii¥a

Zip:

Name:

Collaborative Partner # 3

Mailing Street Address:

Address:  [ofii¥a

Zip:

Name:

Collaborative Partner # 4

Mailing Street Address:

Address:  [ofii¥a

Zip:

Name:

Collaborative Partner # 5

Mailing Street Address:

Address:  [eflW8

Zip:

Name:

Collaborative Partner # 6

Mailing Street Address:

Address:  [ofii¥8

Zip:

4 of 20
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Lead Applicant Village of Haskins

Project Name

Village Hall

‘ Type of Request ‘Grant |

Name:

Collaborative Partner # 7

Mailing Street Address:

Address: City:

Zip:

Name:

Collaborative Partner # 8

Mailing Street Address:

Address: City:

Zip:

Name:

Collaborative Partner # 9

Mailing Street Address:

Address: City:

Zip:

Name:

Collaborative Partner # 10

Mailing Street Address:

Address: City:

Zip:

Name:

Collaborative Partner # 11

Mailing Street Address:

Address: City:

Zip:

Name:

Collaborative Partner # 12

Mailing Street Address:

Address: City:

Zip:

Name:

Collaborative Partner # 13

Mailing Street Address:

Address: City:

Zip:
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

or loan implementation project. This information may be used for council briefings, program and marketing materials.

Currently, the existing Village Hall is an converted church with only the Police Department and the Village
offices for the clerk/treasurer, utility clerk and administrator. The Fire Department which is operated by
Middleton Township and US Post Office are located in other buildings in the Village. Presently the Fire
Department will not be moving to the new Village Hall, but provisions will be made to allow expansion of the
new Village Hall to house the Fire Department in the future. The annual operation and maintenance costs
for the existing Village Hall, and US Post Office are approximately $10,638.48. With the reduction in local
government funds and the loss of the local school, the Village can no longer sustain the operation of the
existing building for the various departments because of the high utility costs of the energy inefficient
building. Furthermore, the existing US Post Office would like to share a building to help reduce overhead
costs. To provide more efficient operations and save operation and maintenance costs the Village plans to
build a new Village Hall at the location of the old local school site. This new building will be 100% ADA
compliant, since the existing Village Hall building's bathrooms are not ADA complaint. Furthermore, the
existing Village Hall is used as a polling place so the new building will have additional space for polling and
parking. Photographs of the current Village Hall, and Post Office are provided in Attachment B.

After the Village moves into the New Village Hall, the old Village Hall will be sold to help defray the cost of
the construction of the New Village Hall. The present County valuation of old Village Hall is $72,000.
However, due the the present economic climate the most you could sell the existing Village Hall would be
approximately $60,000. Funds from the sale of the building will be used for paying off the loans for the New
Village Hall and other capital improvement projects for the Village as needed.

The total estimate project cost for these improvements are approximately $412,500. The Village is
requesting a grant to assist with the planning and design of the Village Hall project. The cost for these
services is approximately $33,000.

| € uonoas |
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant
Project Information

Has this project been submitted for consideration in previous LGIF Rounds? | |Yes | g | No

If yes, in which Round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

The Middleton Township Fire Department jointly serves the Township and Village area. Since the Township
operates the Fire Department this saves cost in operation and administration expenses for the Village.
Operational costs are paid through property taxes on Village and Township properties.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

The new Village Hall will be design to allow for future expansion to house the Middleton Township Fire
Department. The design will allow rental space for the US Postal Office relocation. The design of the
Council Chamber Room will allow multi-functional uses which include polling place for elections, rental for
receptions for Village residences, and multi-meeting space. The design of the offices will provide more
efficiently usage of the space and provide reduced administration costs by sharing office equipment and
supplies.

Applicant demonstrates a Scalable project | g |Yes [_INo

70f20
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should
include a component that another entity could use as a tool to implement a similar project (5 points).

The building will incorporate all the Village departments and the US Post Office into the new Village Hall
which will serve as a model for other communities. The US Postal Service is cutting back and towns are
trying to keep their post offices. By combining them with the Village Hall and giving the Post Office a reduce
rate for rent, some of these Post Offices may be saved in the smaller communities. Although the specific
improvements needed to accommodate the Village Offices and US Post Office will vary for each community,
the savings in operating and administration is easily replicated by other communities. By eliminating the
need for a separate building for the Village and Post Office the will be approximately $2,311.38 per year in
operating costs. Administration costs will also be reduced by sharing office equipment and supplies among
various departments. Other communities will be able to see first hand that the design of multi-function rooms
and smaller offices will allow municipalities to operate more efficiently. Furthermore, by designing space for
the local Post Office into the Village Hall the community may be able to keep the Post Office in service and
make it easier for local residences to meet their service needs in a one stop building.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an
implementation loan should provide a summary of the probability of savings from the loan request (5 points).

In response to lower revenues due to the closing of the Village's school and the cutbacks at the State level,
the Village of Haskins has identified a need to reduce costs while continuing to provide the same level of
service that Village residents have come to expect. Furthermore, by including space for the US Post Office
in the Village Hall this may help keep the Local Post Office open. Based upon preliminary estimates, the
Village projects the new Village Hall will save approximately $2,311.38 per year. With these projected
savings, the Village believes that the Village Hall project is a fiscally sound decision that will be
implemented. The Village has approximately $75,000 in a building fund that will be used to pay the local
share of the grant and the loan repayment for the building project. The savings will be allocated for
operating and public project expenses that will directly impact public safety. For all of these reasons, the
Village will proceed with the proposed building project.

Applicant demonstrates Probability of Success | g |Yes | |No
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

Not Applicable

Prior Performance Audit or Cost Benchmarking | | Yes | U | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Income tax and property tax revenues have remain relatively stable for the Village; however, the recent
reductions in the local government funds from the state have had a significant impact on the general fund. In
addition, the closing of the local school last school season has shown a $20,000 reduction in the general
fund revenues. To reduce expenses, the Village has had to reduce operating hours for many departments.
However, the Village does not want to jeopardize public safety by reducing anymore hours of the Police
Department. The Village has saved some money already by combining the Police Chief and Village
Administrator into one position. The savings generated by the project will allow the Village to maintain
current staffing levels of the Police Department without jeopardizing public safety.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request | Grant

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

Response to Economic Demand

With the reduction in local government funds and the loss of the local school, the Village was forced to
reduce expenditures for all departments. The Village Police Department currently includes a Chief who is
also the Village Administrator, one-full time officer and five part-time officers. To maintain adequate police
protection, the Village decided not to reduce staff, but to search for other cost saving measures that would
not impact public safety. By eliminating the existing Village Hall and building a new efficient Village Hall for
all departments, the Village will save approximately $2,311.38 per year. If the building project does not

occur, the Village may be force reduce the working hours of all departments including the police department.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No

| € Uonoas |
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Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Villaage of Haskins
Project Name Village Hall Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,

and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$29,700
Cash Match (List Sources Below):
Source: Building Fund $3,300
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:

Total Match:| $3,300
Total Sources: | $33,000

Uses of Funds

Amount Revenue Source
Consultant Fees: | $33,000 LGIF, Building Fund

Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:

Total Uses:|$33,000 * Please note that this match percentage will be included in

your grant/loan agreement and cannot be changed after
Local Match Percentage: | 10% awards are made.

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[0]10-39.99% (1 point) [__]40-69.99% (3 points) [_]70% or greater (5 points)

12 of 20
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Lead Applicant Village of Haskins
Project Name Village Hall Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

The cost for planning and design of the recommended Village Hall project is $33,000 which is approximately 8% of
the total project cost. For projects of similar size, architectural and engineering fees are typically in the range of
10% to 15% of the total project costs. Therefore these fees are reasonable and justifiable. When completed, the
new Village Hall will save approximately $2,311.38 per year and the proceeds from the sale of the old Village Hall
will be used to pay off loans for this project or other capital improvements in the Village.

| # UoNoaS |

uoljeWIoU| [BIoUBUI
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Lead Applicant

Villaoe of Haskins

Project Name

Villaoge Hall

|Type of Request | Grant

Actual Projected

Program Budget

Fy_2010

Fy _2011

Fy _2012

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Contributions, Gifts, Grants, & Earned Revenue

Occupancy (rent, utilities, maintenance) $10,507 $10,779 $9,361

Training & Professional Development

Insurance

Travel

Capital & Equipment Expenses $30,000 $30,000 $30,000

Supplies, Printing, Copying & Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other - Securitv of Persons and | $109,000 $101,000 $112,000

*Other - Public Health Services $6,100 $7,200 $8,000

*Other - General Government/Tra $60,000 $61,400 $62,100
TOTAL EXPENSES $215.607 $210,379 $221 461

Revenues Revenues Revenues

Local Government: Property and Local Taxe $137,000 $139,000 $125,000
Local Government: Municipal Income Taxes $175,500 $208,000 $183,938
Local Government: Intergovernmental $36,000 $39,200 $32,436
State Government
Federal Government
*Other - $13,716 $14,700 $17,179
‘otner - Miscellaneous $1,400 $1,253 $3,278
“otper - Property Sale
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $363.616 $402 153 $361 831
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Lead Applicant

Villaae of Haskins

Project Name

Village Hall

|Type of Request | Grant

Actual Projecte

Program Budget

Fy 2013

Fy 2014

Fy 2015

Expenses

Total Program Expenses

Total Program Expenses

Total Program Expenses

Salary and Benefits

Contract Services

Contributions, Gifts, Grants, & Earned Revenue

Occupancy (rent, utilities, maintenance) $7,667 $7,820 $7,977

Training & Professional Development

Insurance

Travel

Capital & Equipment Expenses $25,000 $25,000 $25,000

Supplies, Printing, Copying & Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration

*Other - Security of Persons and | $115,360 $118,820 $122,384

*Other - Public Health Services $8,100 $8,100 $8,100

*other - General Government/Tra $63,000 $64.890 $66.836
TOTAL EXPENSES $219,127 $224 630 $230,297

Revenues Revenues Revenues

Local Government:_Property and Local Taxe $130,000 $130,000 $130,000
Local Government: Municipal Income Taxes $185,000 $185,000 $185,000
Local Government:_INtergovernmental $40,000 $40,000 $40,000
State Government
Federal Government
*Other - $15,000 $15,000 $15,000
‘otner - Miscellaneous $3,000 $3,000 $3,000
‘Otner - Property Sale $60,000
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $373 000 $373.000 $433 000
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Lead Applicant | Village of Haskins
Project Name | Village Hall Type of Request Grant

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The total cost to operate and maintain both the old Village Hall and Post Office is approximately $10,638.45 and is projected to increase approximately
2% per year due to utility costs. Due to the failure of the gas meter during 2012 we could only average the gas costs for years 2010 to 2011. The US Post
Office will be consolidated into the new Village Hall. The new Village Hall will utilize floor space more efficiently and development the Council Chamber
into a multi-use area that also can be used for the Village's polling place. Once the new Village Hall is completed the Village can expect to save about
$2,311 per year in the operation and maintenance of the Village Hall with the US Post Office still paying rent to the Village of $350. The savings are
shown under the Occupancy Budget Item. For the project budget, starting in 2013 when the Village Hall is completed, the projected costs shown under
the Occupancy Budget Item are approximately 26% lower than current expenditures for the operation and maintenance of the old Village Hall.

The Village will sell the old Village Hall once the Village moves into the new Village Hall. We can approximately expect a selling price of $60,000 due to
the existing economic climate of the area. Based on the expected proceeds from the old Village Hall and the saving in operating and maintenance costs, .

the cost for the new Village Hall will be repaid in approximately 20 years based on the USDA Rural Development Loan/ Grant application being
prepared.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Village of Haskins
Project Name | village Hall Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

$106,228
Expected Return on Investment = * 100 = 26%
$412,500

Expected Return on Investment is:

[ | [Less than 25% (10 points) (0| 25%-75% (20 points) | | Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov
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Lead Applicant | Village of Haskins
Project Name | village Hall Type of Request | Grant

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

The total cost of the new Village Hall is approximately $412,500. The Village will save $2311.39 per year in
operating and costs. You can expect the Village to sell the old Village Hall for approximately $60,000. Within a
twenty-year period, the total savings for this project will be $106,227.60 with a corresponding Return on
Investment of approximately 26%.

18 of 20
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Lead Applicant | Village of Haskins

Project Name | Village Hall

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

Not Applicable

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)
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Lead Applicant

Villaae of Haskins

Project Name

Village Hall

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points




ATTACHMENT A

RESOLUTION




RECORD OF ORDINANCES

Dayton Legal Blank. Inc. Form No. 30043
Ordinance No. R-2013-2 Passed 20 13
Resolution R-2013-2
VILLAGE OF HASKINS
WOOD COUNTY, OHIO

A RESOLUTION BY THE COUNCIL OF THE VILLAGE OF HASKINS
AUTHRIZING THE MAYOR TO PREPARE AND SUBMIT AN APPLICATION TO
PARTICIPATE IN THE LOCAL GOVERNMENT INNOVATION FUND FOR THE
PURPOSE OF CONDUCTING A FEASIBILITY STUDY FOR THE BUILIDING OF
A MUNICPAL BUILDING AND A POST OFFICE.

WHEREAS, The Ohio Department of Development provides financial assistance
through Local Government Innovation Fund to political subdivisions for the planning
and implementing projects to create efficient and effective service delivery; for projects
that promote collaborations and shared services among local governments; and for
projects that facilitate improved business environments and promote community

attraction; and

WHEREAS, the Village of Haskins to conduct a Feasibility Study for the consolidation
of a Municipal Building and a post office.

WHEREAS, the consolidation of the municipal building and a post office will create
more efficient and effective service delivery to the residents of the Village of Haskins.

NOW THEREFORE, BE IT RESOLVED Council of the Village of Haskins:

Section 1: The Mayor of the Village of Haskins is hereby authorized to apply to the
Local Government Innovation Fund to conduct a feasibility study for the consolidation
of the municipal office and post office into one building.

Section 2: The Mayor is further authorized to enter into any agreements as may be
necessary and appropriate for obtaining this financial assistance.

Section 3: That this resolution is hereby declared an emergency measure for the
immediate preservation of the health, safety and welfare of Haskins Village as the
deadline for the application is commencing soon.

Section 4: It is hereby determined that all formal actions of the Council concerning and
relating to the passage of this Resolution were adopted in an open meeting of this
Council, and any of its committees that resulted in such formal action, were in meeting
open to the public in compliance with all legal requirements including Section 121.22
of the Ohio Revised Code.

Vote on Emergency: 5 Ayes Nays Abstentions

Vote on Resolution: 5 Ayes Nays Abstentlons

el T

ﬁreéi'denj( Pro Tempore\

oo O.alpd- A2

Clerk / Treasurer Mayor
Lisa D. Heft Paul R. Gies

| heréby certify that the foregoing is a true and accurate copy of a resolution adopted by Haskins Village Council on

February 25, 2013h i
t ‘ @ D : %'&(\/‘Luﬁa D. Heft
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ATTACHMENT B

PHOTOGRAPHS




Address 103 North Church Street

Address is approximate

OLD VILLAGE HALL




Address 20451 / Ohio 64/
West Main Street

Address is approximate

EXISTING US POST OFFICE




ATTACHMENT C

EXISTING OPERATION COSTS




Village Hall Electric Usage (Without $55 Per Month Sewer)

2010
1/7/2010 $ 109.50
2/16/2010 S 122.15
3/9/2010 $ 124.90
4/13/2010 $ 101.16
5/10/2010 $ 106.66
6/8/2010 S 96.76
7/14/2010 S 101.16
8/11/2010 $ 115.09
9/9/2010 S 124.99
10/14/2010 $ 112.80
11/9/2010 $ 98.96
12/9/2010 $ 106.75

2010 Totals

$ 1,320.88

2011
1/27/2011 $ 140.66
2/25/2011 $ 145.61
3/25/2011 $ 116.65
4/28/2011 $ 114.00
5/26/2011 S 104.74
6/24/2011 S 108.50
7/26/2011 $ 102.08
8/25/2011 $ 140.94
9/26/2011 $ 109.22
10/25/2011 $§ 92.73
11/28/2011 $ 100.97
12/27/2011 $ 130.30

2011 Totals
S 1,406.40

3 Year Average For Electric

$1,370.40

Monthly Average

$114.20

2012
1/26/2012  144.29
2/27/2012  140.03
3/26/2012  134.89
4/24/2012 91.54
5/29/2012  100.15
6/27/2012 96.76
7/26/2012  118.85
8/27/2012 129.3
9/26/2012  104.28

10/25/2012 97.31

11/26/2012  112.71

12/27/2012  113.81
2012 Totals

S 1,383.92




2010

1/20/2010
2/18/2010
3/23/2010
4/22/2010
5/21/2010
6/21/2010
7/22/2010
8/24/2010
9/24/2010
10/25/2010
11/22/2010
12/22/2010

$ 121.76
$ 122.63
$ 105.75
$ 104.10
$ 102.36
$ 120.11
S 144.38
$ 146.55
$ 142.38
$ 116.89
$ 104.45
$ 110.80

2010 Totals

1,442.16

U.S. Post Office Electric Usage

2011

1/27/2011
2/25/2011
3/25/2011
4/28/2011
5/26/2011
6/24/2011
7/26/2011
8/25/2011
9/26/2011
10/25/2011
11/28/2011
12/27/2011

$ 121.76
$ 128.81
$ 109.75
$ 104.01
S 98.97
$ 126.72
$ 149.51
S 185.62
$ 147.08
$ 114.28
$ 101.31
$ 103.92

2011 Totals

3 Year Average For Electric

1,491.74

$1,455.85

Monthly Average

$121.32

2012

1/26/2012
2/27/2012
3/26/2012
4/24/2012
5/29/2012
6/27/2012
7/26/2012
8/27/2012
9/26/2012
10/25/2012
11/26/2012
12/27/2012

$ 106.97
$ 120.98
$ 115.15
$ 105.14
$ 105.75
$ 133.33
$ 191.30
$ 131.68
$ 120.02
$ 106.10
$ 100.01
$ 97.23

2012 Totals

1,433.66




Village Hall Gas Usage

2010 2011 2012
‘ 1/24/2012 $ 391.44
2/12/2010 S 550.53 2/16/2011 S 510.49 2/29/2012 S 249.84
3/5/2010 $ 425.01 3/10/2011 S 598.58 3/19/2012 S 341.84
3/22/2010 $ 395.20 3/23/2011 $ 363.95 5/9/2012 S 54.81
4/20/2010 S 211.29 4/30/2011 S 340.08 5/31/2012 § 9.90 *
6/7/2010 $ 96.39 5/31/2011 $ 182.95 6/20/2012 S 9.90 *
6/22/2010 $ 52.92 6/30/2011 S 45.30 7/23/2012 § 10.89 *
7/31/2010 $ 9.94 8/9/2011 § 10.05 8/21/2012 § 9.90 *
8/31/2010 S 131.39 8/31/2011 $ 10.05 9/24/2012 § 2253 *
9/22/2010 S 9.44 9/30/2011 $§ 20.10 10/10/2012 S 9.90 *
10/20/2010 $ 19.89 10/31/2011 § 29.82 10/22/2012 $§ 9.90 *
11/18/2010 $ 91.71 11/30/2011 §$ 113.16 11/19/2012 § 9.90 *
12/20/2010 S 336.85 12/28/2011 S 243.18
*Equipment Failed - Bad Readings
2010 Totals 2011 Totals 2012 Totals
) 2,330.56 $ 2,467.71 S 1,130.75

3 Year Average (with failed meter) For Natural Gas
$1,976.34

Monthly Average
$164.70




U.S. Post Office Natural Gas Usage

2010 2011 2012

Annual Cost Provided
S 553.06




Village Hall & U.S. Postal Service Monthly Bills

Village Hall U.S. Post Office
Rent S - Rent S 350.00
Gas S 164.70 Gas S 46.09
Electric S 114.20 Electric S 121.32
Sewer S - Sewer S 55.00
Monthly Total Monthly Total
S 278.90 S 572.41

Combined Monthly
$ 851.31




& Associates, Inc.
Engineers + Architects + Surveyors

1683 Woodlands Drive

Maumee, Ohio 43537-0068 GDTZ;;Z; 1]\; ﬁzzen ﬁg
(419) 893-3680 i ) e
Fax (419) 8932082 Christopher E. Crisenbery, PE.

www.fellerfinch.com April 19. 2013

Ms. Thea J. Walsh, AICP

Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street, 29™ Floor
Columbus, Ohio 43215

RE: Haskins Village Hall — LGIF Application
Project No. 10P04265

Dear Ms. Walsh:

Please find enclosed the Village of Haskins response to the Application Care Letter dated
April 2, 2013. The following are the responses:

Item 4: Program Budget

The efficiencies of the project show up in the occupancy row which shows a savings of
$2,311.00 per year between 2013 and 2015. The total expenses between 2013 and 2015 is
$2,311.00 less than what the total expenses would be if the Village and the U.S. Post Office
stayed at their existing locations and operate as the presently exist. Security of Persons and
Property and General Government expenses will continue to increase every year due to wage and
benefit increases. The savings in the occupancy row cannot offset the greater increases in the
other items shown in the Program Budget. Without the $2,311.00 in reduced cost in 2013 to
2015; the total expense would increase greater than what is shown on the Program Budget.

Ttem 5: Return on Investment

The total dollar saved is calculated by taking the saving of $2,311.00, 39 x 20 years and adding
$60,000 for the sale of the existing Village Hall. Total program costs include the construction
costs of the new Village Hall plus ten percent contingencies. No finance cost, for example
interest, was added to this amount because the Village will not take a loan out for the entire
project and is saving money to pay as much as possible to the construction of the new Village
Hall. Furthermore, the Village will look for other grants and low interest loans to keep the
program costs as low as possible.

Additional office in Jackson, Michigan



Ohio Department of Development

Haskins Village Hall — LGIF Application
April 19,2013
Page 2 of 2

If you have any questions, please do not hesitate to contact our office or contact the Village
Administrator Colby Carroll at 419-823-1911.

Yours truly,

Feller, Finch & Associates, Inc.

T 7

David R. Kuhn, P.E.

CC: Colby Carroll, Village Administrator

eller, -
1n@hroposal\mpmzas\l0P042651t13.001.docx 1683 Woodlands Drive, Maumee, Ohio 43537
& ASSOCiateS, InC. Additional o_[ﬁce in Jackson, Michigan Phone: (419) 893-3680

- Fax: (419) 893-2982

Engineers - Architects + Surveyors
www.fellerfinch.com
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	Request Amount: 29700
	JobsOhio Region: [Northwest]
	Number of Collaborative Partners including lead agency: 1
	Project Approach: [Efficiency]
	Project Type: [Facilities]
	Lead Agency: Village of Haskins
	Project Name: Village Hall 
	Type of Request: [Grant]
	Street Address: 100 North Church Street
	City: Haskins
	Lead Agency Zip: 43525
	In what county is the lead agency located: Wood
	Ohio House District: 6
	Ohio Senate District: 2
	Project Contact: Mr. Colby Caroll
	PC Title: Village Adminsitrator
	PC Address: 100 North Church Street
	PC City: Haskins
	PC Zip: 43525
	PC Email Address: colbycarroll@haskinsvillage.org
	PC Phone Number: 419-823-1911
	Fiscal Agency: Village of Haskins
	Fiscal Officer: Ms. Lisa Heft
	FO Title: Clerk/Treasurer
	Fiscal Agency Address: 100 North Church Street
	Fiscal Agency City: Haskins
	Fiscal Agency Zip: 43525
	City Residents Check Box: 5
	Less than 20,000 residents: Haskins
	County Residents Check Box: 5
	Less than 235,000 residents: Wood
	Single Applicant Check Box: 1
	Collaborative Partners Check Box: 1
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The US Post Office will not give a written commitment to relocating in the Village Hall. They have indicated if the Village builds the Village Hall they would like to rent out space for relocating the US Post Office.
	Collaborative Partner 1: Village of Haskins
	CP 1 Address: 100 North Church Street
	CP 1 City: Haskins
	CP1 Zip: 43525
	Collaborative Partner 2: 
	CP 2 Address: 
	CP 2 City: 
	CP2 Zip: 
	Collaborative Partner 3: 
	CP 3 Address: 
	CP 3 City: 
	CP 3 Zip: 
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: Currently, the existing Village Hall is an converted church with only the Police Department and the Village offices for the clerk/treasurer, utility clerk and administrator. The Fire Department which is operated by Middleton Township and US Post Office are located in other buildings in the Village. Presently the Fire Department will not be moving to the new Village Hall, but provisions will be made to allow expansion of the new Village Hall to house the Fire Department in the future. The annual operation and maintenance costs for the existing Village Hall, and US Post Office are approximately $10,638.48. With the reduction in local government funds and the loss of the local school, the Village can no longer sustain the operation of the existing building for the various departments because of the high utility costs of the energy inefficient building. Furthermore, the existing US Post Office would like to share a building to help reduce overhead costs. To provide more efficient operations and save operation and maintenance costs the Village plans to build a new Village Hall at the location of the old local school site. This new building will be 100% ADA compliant, since the existing Village Hall building's bathrooms are not ADA complaint. Furthermore, the existing Village Hall is used as a polling place so the new building will have additional space for polling and parking. Photographs of the current Village Hall, and Post Office are provided in Attachment B.

After the Village moves into the New Village Hall, the old Village Hall will be sold to help defray the cost of the construction of the New Village Hall. The present County valuation of old Village Hall is $72,000. However, due the the present economic climate the most you could sell the existing Village Hall would be approximately $60,000. Funds from the sale of the building will be used for paying off the loans for the New Village Hall and other capital improvement projects for the Village as needed.

The total estimate project cost for these improvements are approximately $412,500. The Village is requesting a grant to assist with the planning and design of the Village Hall project. The cost for these services is approximately $33,000.       
	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The Middleton Township Fire Department jointly serves the Township and Village area. Since the Township operates the Fire Department this saves cost in operation and administration expenses for the Village. Operational costs are paid through property taxes on Village and Township properties.
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: The new Village Hall will be design to allow for future expansion to house the Middleton Township Fire Department. The design will allow rental space for the US Postal Office relocation. The design of the Council Chamber Room will allow multi-functional uses which include polling place for elections, rental for receptions for Village residences, and multi-meeting space. The design of the offices will provide more efficiently usage of the space and provide reduced administration costs by sharing office equipment and supplies. 
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The building will incorporate all the Village departments and the US Post Office into the new Village Hall which will serve as a model for other communities. The US Postal Service is cutting back and towns are trying to keep their post offices. By combining them with the Village Hall and giving the Post Office a reduce rate for rent, some of these Post Offices may be saved in the smaller communities. Although the specific improvements needed to accommodate the Village Offices and US Post Office will vary for each community, the savings in operating and administration is easily replicated by other communities. By eliminating the need for a separate building for the Village and Post Office the will be approximately $2,311.38 per year in operating costs. Administration costs will also be reduced by sharing office equipment and supplies among various departments. Other communities will be able to see first hand that the design of multi-function rooms and smaller offices will allow municipalities to operate more efficiently. Furthermore, by designing space for the local Post Office into the Village Hall the community may be able to keep the Post Office in service and make it easier for local residences to meet their service needs in a one stop building. 
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: In response to lower revenues due to the closing of the Village's school and the cutbacks at the State level, the Village of Haskins has identified a need to reduce costs while continuing to provide the same level of service that Village residents have come to expect. Furthermore, by including space for the US Post Office in the Village Hall this may help keep the Local Post Office open. Based upon preliminary estimates, the Village projects the new Village Hall will save approximately $2,311.38 per year. With these projected savings, the Village believes that the Village Hall project is a fiscally sound decision that will be implemented. The Village has approximately $75,000 in a building fund that will be used to pay the local share of the grant and the loan repayment for the building project. The savings will be allocated for operating and public project expenses that will directly impact public safety. For all of these reasons, the Village will proceed with the proposed building project.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: Not Applicable
	Performance Audit Check Box: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Income tax and property tax revenues have remain relatively stable for the Village; however, the recent reductions in the local government funds from the state have had a significant impact on the general fund. In addition, the closing of the local school last school season has shown a $20,000 reduction in the general fund revenues. To reduce expenses, the Village has had to reduce operating hours for many departments. However, the Village does not want to jeopardize public safety by reducing anymore hours of the Police Department. The Village has saved some money already by combining the Police Chief and Village Administrator into one position. The savings generated by the project will allow the Village to maintain current staffing levels of the Police Department without jeopardizing public safety.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: With the reduction in local government funds and the loss of the local school, the Village was forced to reduce expenditures for all departments. The Village Police Department currently includes a Chief who is also the Village Administrator, one-full time officer and five part-time officers. To maintain adequate police protection, the Village decided not to reduce staff, but to search for other cost saving measures that would not impact public safety. By eliminating the existing Village Hall and building a new efficient Village Hall for all departments, the Village will save approximately $2,311.38 per year. If the building project does not occur, the Village may be force reduce the working hours of all departments including the police department. 
	Economic Demand Check Box: 5
	LGIF Request: 29700
	Source 1: Building Fund
	Source 1 Amount: 3300
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: 
	Source 5 Amount: 
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 3300
	TotalSources: 33000
	Consultant Fees: 33000
	Source Consultant: LGIF, Building Fund
	Legal Fees: 
	Source Legal: 
	Other: 
	Amount 1: 
	Source Other 1: 
	Other_2: 
	Amount 2: 
	Source Other 2: 
	Other_3: 
	Amount 3: 
	Source Other 3: 
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 33000
	Match Percentage: 0.1
	Local Match Check Box: 1
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The cost for planning and design of the recommended Village Hall project is $33,000 which is approximately 8% of the total project cost. For projects of similar size, architectural and engineering fees are typically in the range of 10% to 15% of the total project costs. Therefore these fees are reasonable and justifiable. When completed, the new Village Hall will save approximately $2,311.38 per year and the proceeds from the sale of the old Village Hall will be used to pay off loans for this project or other capital improvements in the Village. 
	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 
	FY2 Salary and Benefits: 
	FY3 Salary and Benefits: 
	FY1 Contract Services: 
	FY2 Contract Services: 
	FY3 Contract Services: 
	FY1 Occupancy: 10506.66
	FY2 Occupancy: 10778.91
	FY3 Occupancy: 9361.39
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 30000
	FY2 Capital: 30000
	FY3 Capital: 30000
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: Security of Persons and Property
	FY1 Other 1: 109000
	FY2 Other 1: 101000
	FY3 Other 1: 112000
	PB Other 2: Public Health Services
	FY1 Other 2: 6100
	FY2 Other 2: 7200
	FY3 Other 2: 8000
	PB Other 3: General Government/Transfers
	FY1 Other 3: 60000
	FY2 Other 3: 61400
	FY3 Other 3: 62100
	Total Expenses FY1: 215607
	Total Expenses FY2: 210379
	Total Expenses FY3: 221461
	Local Government: Property and Local Taxes
	FY1 Revenue 1: 137000
	FY2 Revenue 1: 139000
	FY1 Revenue 6: 13716
	FY1 Revenue 7: 1400
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 125000
	Local Government_2: Municipal Income Taxes
	FY1 Revenue 2: 175500
	FY2 Revenue 2: 208000
	RevenuesRow2_2: 183938
	Local Government_3: Intergovernmental
	FY1 Revenue 3: 36000
	RevenuesRow3: 39200
	RevenuesRow3_2: 32436
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 14700
	RevenuesRow6_2: 17179
	Other_12: Miscellaneous
	RevenuesRow7: 1253
	RevenuesRow7_2: 3278
	Other_13: Property Sale
	RevenuesRow8: 
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 363616
	RevenueFY2: 402153
	RevenueFY3: 361831
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 7667.07
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 7820.41
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 7976.82
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 25000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 25000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 25000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
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	Program Budget Narrative: The total cost to operate and maintain both the old Village Hall and Post Office is approximately $10,638.45 and is projected to increase approximately    .     2% per year due to utility costs. Due to the failure of the gas meter during 2012 we could only average the gas costs for years 2010 to 2011. The US Post Office will be consolidated into the new Village Hall. The new Village Hall will utilize floor space more efficiently and development the Council Chamber    . into a multi-use area that also can be used for the Village's polling place. Once the new Village Hall is completed the Village can expect to save about     . $2,311 per year in the operation and maintenance of the Village Hall with the  US Post Office still paying rent to the Village of $350. The savings are        . shown under the Occupancy Budget Item. For the project budget, starting in 2013 when the Village Hall is completed, the projected costs shown under   . the Occupancy Budget Item are approximately 26% lower than current expenditures for the operation and maintenance of the old Village Hall.                  .

The Village will sell the old Village Hall once the Village moves into the new Village Hall. We can approximately expect a selling price of $60,000 due to   . the existing economic climate of the area. Based on the expected proceeds from the old Village Hall and the saving in operating and maintenance costs, . the  cost for the new Village Hall will be repaid in approximately 20 years based on the USDA Rural Development Loan/ Grant application being               . prepared.                                                                                                                                                                                                                                    . 
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	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The total cost of the new Village Hall is approximately $412,500. The Village will save $2311.39 per year in operating and costs. You can expect the Village to sell the old Village Hall for approximately $60,000. Within a twenty-year period, the total savings for this project will be $106,227.60 with a corresponding Return on Investment of approximately 26%. 
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