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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget

15 of 20
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	Scoring Overview
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	Scoring Overview

	City of Geneva Supporting Documents
	Cure-SR 534 SS Project Cure

	Request Amount: 100000
	JobsOhio Region: [Northeast]
	Number of Collaborative Partners including lead agency: 2
	Project Approach: [Efficiency]
	Project Type: [Economic Development]
	Lead Agency: City of Geneva
	Project Name: SR 534 Sanitary Sewer Project
	Type of Request: [Grant]
	Street Address: 44 North Forest St.
	City: Geneva
	Lead Agency Zip: 44041
	In what county is the lead agency located: Ashtabula
	Ohio House District: 99
	Ohio Senate District: 32
	Project Contact: Gary Hydinger
	PC Title: Superintendent, Geneva WWTP
	PC Address: 44 North Forest St.
	PC City: Geneva
	PC Zip: 44041
	PC Email Address: wastewater@genevaohio.com
	PC Phone Number: (440) 466-4228
	Fiscal Agency: City of Geneva
	Fiscal Officer: Juanita Stuetzer
	FO Title: Finance Director
	Fiscal Agency Address: 44 North Forest St.
	Fiscal Agency City: Geneva
	Fiscal Agency Zip: 44041
	City Residents Check Box: 5
	Less than 20,000 residents: Harpersfield Township, 2,695
	County Residents Check Box: 5
	Less than 235,000 residents: Ashtabula, 101,497
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1:      Under the Ashtabula County General Sewer District, the Commissioners control sanitary sewer development in this area, but they have no treatment facilities there.  The area to be serviced lies entirely within Harpersfield Township.  The City of Geneva has a 2.0 Million Gallon per Day (MGD) class IV treatment plant with almost 40% of its design capacity available.  In addition, the City has sanitary sewers already extended to the south City limits which have the capacity to accept additional flows.
     The City and County will jointly own the sanitary sewer, but under an agreement, the City will maintain and operate the collection system.  The City will act as the lead agency.  All three governments are working to plan best design to promote growth in the area by maximizing commercial service while creating the least impact on residents.
     The three governments will establish a Joint Economic Development District (JEDD) whose governing board will include representation from each government as well as individuals representing property owners, business owners, and employees in the area.
	Collaborative Partner 1: James Pearson, City Manager, City of Geneva
	CP 1 Address: 25 West Jefferson St.44 North Forest St.
	CP 1 City: Geneva
	CP1 Zip: 44041
	Collaborative Partner 2: Mr. Cliff Henry, Harpersfield Township Trustee
	CP 2 Address: 1481 Old Harpersfield Road
	CP 2 City: Geneva
	CP2 Zip: 44041
	Collaborative Partner 3: 
	CP 3 Address: 
	CP 3 City: 
	CP 3 Zip: 
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1:      The immediate purpose of this grant will be to pay for the design and cost estimating of sanitary sewers along the west side of State Route 534, extending from the south City of Geneva limits to Old Orchard Drive and thence west approximately 575'.  Total sanitary sewers will measure almost 1 mile.
     This design and costing will be a primary step in a much larger scheme consisting of:
     1.  Creation of a JEDD for the material benefit of all three governments;
     2.  Provide sanitary sewer service for commercial development along the SR 534 corridor per  the ATB 534 Corridor Study (Prepared for ODOT and Ashtabula County by McCormick Taylor, March 2012);
     3.  Reduce/eliminate water in basement problems in the Old Orchard (OO) service area.  Presently, the extreme upstream portion of the OO sanitary sewers accepts flows from two restaurants, a bar, a truck wash, a gas station with convenience store, and a 58-room motel.  There are design problems with these sewers which are exacerbated by oil and grease from these contributors.  By redirecting these flows to the SR 534 corridor, a significant change in capacity will be made to the existing OO sewers which will also allow for residential growth in the OO service area.
	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1:      GIS Cooperative - City of Geneva, RCAP, and (at the beginning) five other communities or utilities secured an EfficientGovNow award and founded a GIS cooperative providing GIS data collection and mapping.  Since its creation,it has expanded to serve 40 communities.
     ATB 534 Corridor Study - our 3 entities, along with Geneva Township, Geneva on the Lake Village and others secured this $250,000 study through ODOT to complement ODOT's Project Development Process.  This project will begin implementation of that planned development.
     Old Orchard Sewer Agreement - our 3 governments combined to provide sanitary sewer service for a development with about 90 homes whose package plant had failed and which was under OEPA orders.
     Our three governments have created two JEDDs:  JEDD II has resulted in the creation af about 200 additional manufacturing and service industry jobs and approximately $5.5 million in building expansion.  JEDD I has resulted in a $48 million sports complex, with over 750,000 square feet of indoor facilities plus all weather track and field facilities and football field.  Aside from the construction jobs and dollars, this has added about 20 new jobs.  This facility, SPIRE Institute,  was recently awarded U.S. Olympic training facility status.  About $2.3 million in income tax revenues for the township and City has been generated since 2006. 


	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1:      The extension of sanitary sewer service outside city limits through the creation of a JEDD has proven to be a very successful tool for economic development.   A JEDD is very flexible in that parcels do not have to be contiguous; it can provide for other services, such as police or fire; it can allow expansion of the income tax base for the city outside its limits and to a township which could not, on its own, levy such a tax.  JEDDs have the ability to negotiate a variety of services based upon the needs of each and all partners.  
     The creation of a JEDD board, with its own funds, can result in the pursuit of economic development and improvements within the JEDD that neither the city or township(s) may have the capacity to do.  For example, in our JEDD II, the JEDD board will provide the matching funds for the installation of a concrete road in the township, thus further preparing the infrastructure for growth without burdening the township with a long term debt.

	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The Ohio legislature created JEDDs just for these mutually beneficial agreements.  The extension of sanitary sewers outside city limits without fighting over annexation has promoted and can promote speedy growth to meet current needs and future planning.
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1:      As outlined above, our three governments have continued grant management success and have demonstrated the capability to carry this out.  Preliminary estimates for the construction of this sanitary sewer are around $1.7 million, including engineering.  We already have a $4.7 million, 78-unit motel complex wanting to begin construction this year.  Projected employment is thirteen full time and 10 part time employees.  The second phase of the project consists of construction of both a fast-food restaurant plus a casual, national chain restaurant seating 85-120 people.  (No projected employment figures yet for these.)  While we can provide immediate sanitary sewer service for the motel, the second phase can only happen with the new SR 534 sanitary sewers. 
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: 
	Performance Audit Check Box: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1:      Existing sanitary sewers in the I-90/SR 534 interchange cannot provide service to buildings along SR 534 north of Old Orchard Drive and nothing can be economically built without utilities being present.  .  As mentioned previously, SPIRE Institute in JEDD I, has 750,000 square feet under roof for sports competition, training, and therapy.  This month, they were approved by the U.S. Olympic Committee for Olympic and Paralympic training.  They have hosted Big Ten Indoor Track and Field Championship this year, have an extended contract for  hosting the Atlantic 10 Swimming and Diving Championship, and Big East Indoor Track and Field Championship.  They have an agreement to host NCAA Division II swimming and diving in 2014.  One of the existing difficulties they have had is the lack of sufficient motels within a 50 mile radius to handle these numbers of athletes and their audiences.  This JEDD and the others will provide high-visibility locations for other private sector parties to support or compliment SPIRE.
     Further, the bylaws for JEDD boards charge those boards with implementing and promoting the district.   Existing JEDD boards have done this through creation and maintenance of websites and construction of billboards along I-90.  As mentioned before, the JEDD II board will be paying Harpersfield Township's loan payment for the construction of a concrete road capable of accepting industrial/commercial traffic on the unimproved (except for sanitary sewer) Bishop Road.

	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1:      The only development at the SR 534/I-90 interchange over the last 35 years has happened when sanitary sewers became available.  As previously cited, we have an immediate need for service for a 78-room motel and, within another year,  service for one fast food and one full service restaurant. The ATB 534 Corridor Study  retail market opportunities states: "...there will be  a demand for one or more national chain sporting goods store."  "Based on interviews there will be a need for at least five more full service restaurants and five more fast food restaurants."(P. 12)   "Demand for hotel/motel accommodations will see the need for two to five more lodging accommodations providing approximately 500 rooms in total." (p. 15)  
     This project will provide for sanitary sewer access for another 68 acres of land that is already zoned commercial, that is directly off the I-90/SR 534 interchange, and that lies within 1 mile of that interchange.
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We do have a projected budget  to handle the rest of the project.   Total project cost is estimated at $1.7 million, including engineering.  We have already secured an OPWC  grant for $350,000 and a loan for an additional $150,000.     We have been approved for a Water Pollution Control Loan Fund  loan for up to $1,440,100  to be awarded in December 2013.  This will be a hardship loan at 1% over twenty years.  These two sources alone provide enough to cover the project.  In addition, the County Commissioners will apply for a $250,000 grant from the Appalachian Regional Council, but that will not be available until 2014.    We plan to secure a bridge loan from the Ohio Water Development Authority to cover these funds until they arrive.     

Another funding source we used in JEDD II was to charge development fees of $2,000 per acre.  We will apply the same fee in this JEDD and that will yield about $136,000.  Those property owners who do not currently have a building on their site (and hence do not have a revenue stream of their own to pay these costs) may be permitted to make their payments over a period of three years or perhaps longer, depending on total cost, again as we did in JEDD II.   This would generate about $136,000.  The two loans from above total $1,590,100.  For simplification purposes, let us  deduct the development fees off the top, leaving $1,454,100 in loans at 1% for 20 years, with 2 payments/year.  This yields annual loan payments of $80,398.70.
  There are three basic revenue streams to pay for the project.  The spread sheet, along with the assumptions are shown on the attachment.  (Note:  tap-in  and user fees would go directly to the proprietary fund of the Geneva Wastewater Treatment Plant and not in any way be used for loan payments.  This is the pattern we have used in our other two JEDDs.) 
1. Tax Increment Financing.    Initial discussions with the  Geneva Area City Schools indicate they would be willing to accept this.   Estimated from one motel at $68,781 per year for a period of ten years.   The example uses a conservative $4 million value of the motel.  
 2.  Income Tax:  Eighteen full time equivalents with $8/hour for l17 people and $15 per hour for a single manager.  1.5% tax.  Produces $4,005 per year.
3.  Bed tax in the area is 3% .  Number generated using 50% occupancy at $89/night for 183 nights of the year.    Generates $19,056 per year. 
 These three sources alone would provide $91,842 per year or a 14% margin  of surplus.

Granted, the TIF is only for ten years, but this covers only the first stage of development  based on current interest.    If we factor in the possibility of even just  a fraction of the projected development forecast in the ATB 534 Corridor study,  it is evident that it will be easy to meet payments. See the attached document for calculations.                         
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