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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 

1 of 20

http://jobs-ohio.com/network/


Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 

8 of 20



Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures
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	City of Coshocton Supporting Documents
	Cure-City of Coshocton

	Request Amount: 100000
	JobsOhio Region: [Southeast]
	Number of Collaborative Partners including lead agency: 1
	Project Approach: [Merger]
	Project Type: [Public Works]
	Lead Agency: City of Coshocton
	Project Name: Coshocton City/County Water and Wastewater Rationalization Study
	Type of Request: [Grant]
	Street Address: 
	City: 760 Chestnut St.
	Lead Agency Zip: 43812
	In what county is the lead agency located: Coshocton
	Ohio House District: 72
	Ohio Senate District: 31
	Project Contact: Jerry Stenner
	PC Title: Safety Serivce Director
	PC Address: 760 Chestnut St.
	PC City:  Coshocton, OH
	PC Zip: 43812
	PC Email Address: jerry.stenner@cityofcoshocton.com
	PC Phone Number: (740) 622-1465
	Fiscal Agency: City of Coshocton, Auditors Office
	Fiscal Officer: Sherry Kirkpatrick
	FO Title: Auditor
	Fiscal Agency Address: 760 Chestnut St
	Fiscal Agency City: Coshocton, OH
	Fiscal Agency Zip: 43812
	City Residents Check Box: 5
	Less than 20,000 residents: City of Coshocton
	County Residents Check Box: 5
	Less than 235,000 residents: County of Coshocton
	Single Applicant Check Box: 1
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The City of Coshocton and Coshocton County have over a 30 year relationship to provide Water and Sewer services to its customers. 

The City of Coshocton produces quality, safe and affordable water and wastewater services to the citizens of Coshocton and surrounding areas. The City of Coshocton operates a 15.0 MGD groundwater treatment facility that provides high-quality drinking water to over 5,400 customers and a 4.4 MGD trickling filter Wasterwater Treatment Plant.  The County of Coshocton provides water and waste water collection services to it's customers through an agreement with the City of Coshocton.

The City of Coshocton as lead agency and applicant, is formally partnering with the County of Coshocton, its Collaborative Partner in an effort to combine water and wastewater services.  Combining both water and wastewater services will assist to: 1) Provide a more stable long term financial operating base for customers that takes advantages of efficiencies of a single entity operation. 2.) Promote economic development activities by providing a clear, streamlined decision making process 3) Maximize the use of existing treatment facilities 4) avoid satellite facilities and 5) enhance customer service.

Both the City of Coshocton and County of Coshocton are proposing resolutions before their governing bodies to support the regionalization effort.  Timing for these government bodies to meet and approve resolutions was not commiserate with this application deadline.  Sample Resolutions and a Partnership Agreement are included in Exhibit A with the application and approved documents can be made available upon request during the cure period.

The following course of action is underway and/or planned:

The City of Coshocton will/ is completing the following tasks which are under contract.
1. Rate Impact Study.  Will be complete within the next 60 days.
2. Develop engineering opinion on proposed facility improvements. Activity proceseding.
3. Develop opinion of probable cost.  Activity is proceeding.
4. Develop a strategy to address any regulatory requirements. Activity is planned.

The City and County jointly will:
5. Complete a Utility Rate Study. Planned activity.
6. Obtain legal assistance to merge the City and County water and wastewater systems. Planned Activity.

The City of Coshocton and County of Coshocton will be providing in-kind services consisting of administration, engineering and legal oversight to this effort.  Because of the extremely difficult economic conditions, the City and County need to leverage their efforts to bring the regionalization process to fruition.

	Collaborative Partner 1: County of Coshocton
	CP 1 Address: 401 Main St.
	CP 1 City: Coshocton, OH
	CP1 Zip: 43812
	Collaborative Partner 2: 
	CP 2 Address: 
	CP 2 City: 
	CP2 Zip: 
	Collaborative Partner 3: 
	CP 3 Address: 
	CP 3 City: 
	CP 3 Zip: 
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The City of Coshocton, Ohio, is a small city of approximately 11,000 people, nestled in the rolling hills of East central Ohio where the Tuscarawas and Walhonding rivers meet to form the Muskingum river.  The median household income estimates from the Census Bureau for 2007-2011 is $33,714.

The City of Coshocton provides quality, safe and affordable water and wastewater services to the citizens of Coshocton and surrounding areas. The City of Coshocton operates a groundwater treatment facility that provides high-quality drinking water to over 5,400 customers. A major plant expansion was completed in 2008 and based on OEPA criteria the plant is rated to deliver up to 15 MGD. Water treatment consists of lime softening process and provides softening, stabalization (recarbonation), filtration, disinfection, and flouridation of the city's well water supply. The Water Plant is staffed with full-time operators 24 hours/day, 7 days/week.
 
The City of Coshocton Wastewater Treatment Plant is a 4.4 MGD trickling filter plant with available capacity of 2.7 MGD. Their recent expansion in the fall of 2008, resulted in a complete renovation of the three trickling filters and installation of a new high strength BOD removal system. The WWTP has a grit removal system, primary and secondary clarifiers, chlorine contact tank, dechlorination, primary and secondary anaerobic digesters, belt press and sludge holding facility. 

The County of Coshocton, Ohio has a population estimate of 36,955 people.  The median household income for 2007-2011 is $40,727 as provided by the Census Bureau.  The County of Coshocton provides water and waste water collection services to it's customers through an agreement with the City of Coshocton.  Presently there are 486 water customers in the County and 192 sewer customers.  

The City and County of Coshocton have established a long standing working relationship over the past 30 years. Severe economic pressures and increased regulatory standards have escalated the need to merge operations to continue to provide its customers with quality, affordable water and wastewater services. 

The City of Coshocton as lead agency and applicant is formally partnering with the County of Coshocton, its Collaborative Partner to conduct a feasibility study to merge their operations. Their goals are to enhance customer service, provide long-term stable water and sewer rates while developing a platform for economic development efforts.

The City and County of Coshocton are committed to this merger.  Presently an impact rate study is being conducted to determine the impact of the merger on the City's water and sewer utilities.  Both the City of Coshocton and County of Coshocton have endured very difficult economic losses in recent years.  The cost burden of maintaining the water and wastewater facilities are great and increased environmental demand will place a further burden on its customers.  

There is an immediate financial need for this regionalization effort to move forward quickly, and assistance from the LGIF grant fund will propel the City and County efforts to accomplish this effort and provide the basis for this effort to move forward.

	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The City and County of Coshocton have partnered and are jointly governed by OMEGA.
1.  Ohio Mid-Eastern Governments Association (OMEGA)- is a ten county regional council of governments comprised of Belmont, Carroll, Coshocton, Columbiana, Guernsey, Harrison, Holmes, Jefferson, Muskingum and Tuscarawas counties.  OMEGA serves as a facilitator between state and federal government agencies and local entities to provide opportunities in economic and community development through networking, education, planning, research and allocation of resources. Mayor, Steve Mercer of the City of Coshocton serves as the City's representative on the Board as well as the County Commissioner, Dane Shryock.
2.  Coshocton-Franklin Joint Economic Development District.  The City of Coshocton has entered into an agreement effective January 10, 2005 with Franklin Township to facilitate economic development to create or preserve jobs, provide employment opportunities and improve the economic welfare of the District.
3.  Coshocton-Tucarawas Joint Economic Development District.  The City of Coshocton has entered into an agreement effective January 12, 2005 with Tuscarawas Township to facilitate economic development to  
also create, preserve jobs and employment opportunities and improve the economic welfare of the District.  
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: Many small communities have higher user rates for water and sewer due to a smaller population to spread costs over.  Additionally, small communities have difficulty in meeting technical regulatory regulations.  The present economy has presented a severe burden on small communities who have little or no resources to tackle regionalization efforts.

Small communities have an enormous amount of resources invested into their systems.

This proposal will provide the framework on how smaller cities and villages can work together to regionalize their systems and reduce the long term effect on user rates.




	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: The Rate Impact and Utility Rate studies will provide the following:

1.  A generalized plan of action on how to initiate a regionalization plan for both water and wastewater.

2.  Provide a financial planning model format in which other communities could mirror to analyze their water and wastewater systems.  This model format will not only measure the immediate impact, but will provide information on the long-term impact and decision platform for the future.

3.  Provide information on the economic impacts on the residents and provide a measuring tool to benchmark the economic impact on the residents against surrounding communities, the State of Ohio and Nationally.

4.  Provide information on the environmental impact of regionalizing water and wastewater, and the impact if each system remains independent.
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: The City and County of Coshocton have a 30 history of working together to provide quality, affordable water and wastewater services to their customers.  

The City of Coshocton and County of Coshocton are committed to this effort.  This is evidenced by:

1.  The City of Coshocton has already initiated a rate impact study which will provide an important measuring tool to stabilize water and wastewater rates for its customers.  

2.  The City of Coshocton has also contracted with an engineering firm to develop the engineering opinions and providing opinions of probable cost.

3.  The City of Coshocton and County of Coshocton have committed their staff to provide in-kind services for legal, technical, and administrative services.

4.  The City and County must provide maximum efficiency to competitively compete with the region to attract 
additional businesses and industry.
 


	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: A high priority goal of the City and County of Coshocton is to provide quality, efficient, water and wastewater services to their residents at an affordable price.  The prime measuring tool of this effort is the price of service for their efforts.  The Ohio EPA publishes an independent thorough benchmarking study for communities to use to measure the efficiency of their water and wastewater systems entitled the Ohio EPA Sewer and Water Rate Survey (May, 2012).  The survey identifies the water and wastewater annual rates for the cities, villages in Ohio and provides a history of rates for each community.

The State of Ohio average for annual sewer rates in 2010 is $536.00.  
The State of Ohio average for annual water rates in 2010 is  $503.00.
The City of Coshocton annual sewer rates in 2010 is $295.00.
The City of Coshocton annual water rates in 2010 is  $338.00.

The City of Coshocton is effectively managing rates as shown in the Ohio EPA Water and Sewer Survey.
The City of Coshocton through the Rate Impact and Utility Rate study will develop a benchmark tool to ensure that the rates charged to its customers are affordable and stable for the long term.  Please see additional material attached and benchmarking study in Exhibit C.
The merger of the City and County of Coshocton water and wastewater system will also assist to develop 
regional solutions to problems and extend infrastructure to support job creation in the OMEGA district of the 
Ohio Appalachian Region as outlined in the 2012 Comprehensive Economic Development Strategy Report.
	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: The merger of the City and County of Coshocton water and wastewater system will assist to develop 
regional solutions to problems and extend infrastructure to support job creation in the OMEGA district of the 
Ohio Appalachian Region. 
 
If the City of Coshocton and County of Coshocton maintain their own facilities versus collaborating and partnering with other communities, the consumer will realize less disposable cash to invest in the economy and decreased purchasing power with respect to durable goods.  This is especially important in small communities where the cost of services is spread over a small number of users.

Small businesses and industrial users alike demand efficiency and choose a location to conduct their business based on the business environment, availability of water and sewer service, and regulations that are in place.  Inefficiency, complex regulations and lack of proper infrastructure in place, deter businesses away from the community.  

By developing and implementing the merger of the City and County water and wastewater services in a cost effective manner and streamlining the access to water and sewer services, will provide an incentive for businesses to relocate and grow both in the City of Coshocton and the County of Coshocton.

In these stressful economic times, it is essential for the survival and growth of our community.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Changes in economic demand are driven by local policies, business environment and environmental regulations.  A company choosing to locate to a community will overlook a community that has a lengthy approval process, has a strenuous business environment and complex environmental regulations.

As competition for business attraction and environmental regulations increase, government service providers must think out of the box to provide the ground work necessary where businesses want to locate and raise their families.  Government service providers need to examine their operations and take measures necessary to provide superior service across geographic boundaries.  

Water and Wastewater providers need to lead the market, be concerned with the integrity of the water supply, with disposal of by products of the treatment process, operate and maintain their facilities while meeting increased environmental regulations, all at a competitive price.  

Current service levels on average are 5,319 monthly water customers and 4,744 monthly sewage customers.

Future service levels are expected to increase slowly in terms of total users however based on the "one voice" responsiveness of the newly combined utility commercial and industrial opportunities are expected to be greater.
	Economic Demand Check Box: 5
	LGIF Request: 100000
	Source 1: City of Coshocton
	Source 1 Amount: 73187
	Source 2: County-Coshocton
	Source 2 Amount: 75935
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: City of Coshocton
	Source 5 Amount: 16749.24
	Source 6: County of Coshocton
	Source 6 Amount: 4000
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 169871.24
	TotalSources: 269871.24
	Consultant Fees: 47252.00
	Source Consultant: City and County-Coshocton
	Legal Fees: 50000
	Source Legal: City and County-Coshocton
	Other: City Administrative
	Amount 1: 16749.24
	Source Other 1: City
	Other_2: County Administrative
	Amount 2: 4000
	Source Other 2: County
	Other_3: Project Costs
	Amount 3: 151870
	Source Other 3: City and County-Coshocton
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 269871.24
	Match Percentage: 0.6294529198442932
	Local Match Check Box: 3
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The project budget consists of the following soft costs that will be used for the grant.

Impact Study                                                     $ 17,252.00 
Utility Rate Study                                              $ 20,000.00  
As-Needed Implementation Engineering          $ 10,000.00  
Legal Services                                                  $ 50,000.00 


The Impact Study will document and analyze the merger of the City and County water and wastewater facilities and determine the impact of the merger for the City's water and wastewater utilities. 

The Utility Rate Study will develop rate projections for each utility taking into consideration long term capital improvement plans, the changing demand of water and sewer consumption and the existing and future debt.

As needed implementation engineering is to support the administrative and legal effort needed to complete the combining of the utilities.

Legal services will be necessary through this study to identify the course of action to be taken and for legal consulting services to merge the two operations.  

In-kind services are outlined in Exhibit D.


    



	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 1549170.35
	FY2 Salary and Benefits: 1514546.04
	FY3 Salary and Benefits: 1560411.33
	FY1 Contract Services: 635114.80
	FY2 Contract Services: 623674.51
	FY3 Contract Services: 427268.52
	FY1 Occupancy: 
	FY2 Occupancy: 
	FY3 Occupancy: 
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 
	FY2 Capital: 
	FY3 Capital: 
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: Supplies and Materials
	FY1 Other 1: 1545451.50
	FY2 Other 1: 1395955.19
	FY3 Other 1: 1399896.68
	PB Other 2: Misc.
	FY1 Other 2: 78885.31
	FY2 Other 2: 43919.04
	FY3 Other 2: 28857.20
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 3808621.96
	Total Expenses FY2: 3578094.78
	Total Expenses FY3: 3416433.73
	Local Government: City, County 
	FY1 Revenue 1: 5791918.60
	FY2 Revenue 1: 5537352.53
	FY1 Revenue 6: 
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 5548542.76
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: 
	RevenuesRow7: 
	RevenuesRow7_2: 
	Other_13: 
	RevenuesRow8: 
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 5791919
	RevenueFY2: 5537352.53
	RevenueFY3: 5548542.76
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 1708776.00
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 1760039.28
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 1812840.46
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 514216.57
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 529643.07
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 545532.36
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: Supplies and Materials
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 1688355.67
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 1739006.34
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 1791176.53
	Other_15: Misc.
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 23609.41
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 24317.69
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 25047.22
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 3934957.65
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 3967638.28
	FY3 Expenses: 4086667.43
	Local Government_4: City, County Chgs.
	2 Revenues 1: 5422410.02
	2 Revenues 6: 
	2 Revenues 7: 46882.00
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 5469292.02
	RevenuesRow2_3: 5260720.47
	FY5 Revenues: 5307602.47
	RevenuesRow2_4: 5260720.47
	Local Government_5: 
	2 Revenues 2: 
	FY6 Revenues: 5307602.47
	RevenuesRow3_3: 
	RevenuesRow3_4: 
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 
	RevenuesRow7_4: 
	Other_17: Misc.
	RevenuesRow8_3: 46882
	RevenuesRow8_4: 46882
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: 2010, 2011 and 2012  financials are based on actual receipts and operating expenses of the City of Coshocton's  Water and Wastewaster utility operations and the County 's receipts,  transfers from general fund and other non-utility funds to cover the water and wastewater  operating expenses and debt service.  The County funds affected include funds 260, 262,  356 and 362.  The City funds include 700, 701, 702, 703 and 704.          

Not included in this analysis are costs relating to Pearl/Fresno which are  400102, 400103; 400200; 400202, 400900; 526002; 526005.      
The 2013 budget is based on the City and County operating budgets, plus planned capital improvements.                                             
 
Operating expense projections in 2014 and 2015 assume a 3% annual increase over 2013 budget.

Please see attached spreadsheet which shows  combined fund balances, receipts, disbursements and other  financing sources and uses resulting in the net increase (decrease) in cash in Exhibit B.  
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 256178.89
	ROI: 0.9492642410633229
	Costs: 269871
	Expected Return on Investment is: 
	ROI Check Box: 30
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: The coalescing of the utilities will have a positive effect on the expenditures that are currently paid by the county as operating expenses will be eliminated.  The total estimated savings from the reduction in operating expenses will be $256,178.89.  This is based on a 2013 budgeted amount of $82,881.65 carried at a 3% per year annual increase for 2014 & 2015.

The cost of the project is estimated to be $269,871.24 and involves the studies and administrative services necessary to vet the effect of the combining of utilities and put in place any necessary instruments of record or utility charges as well as project costs.  The hard project costs of $151,870.00 included here are the improvements necessary at the Airport Booster Pump Station.  This station is currently a Coshocton-County facility and City maintained.  It has not operated properly since it's initial installation and has been locked in a stalemate on which entity needs to address the capital improvements needed to fix the operations.  The combining of the utilities presents an opportunity to address this stalemate and reduce the cost of electrical, and loss of treated water that are currently occurring.

The ROI calculation is based only on the Total Gains resultant from the reduced operating costs and the project implementation and soft costs.  



	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: n/a
	Repayment Check Box: 0
	S-Population: 5
	S-Participating Entities: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probability of Success: 5
	S-Performance Audit: 5
	S-Economic Impact: 5
	S-Economic Demand: 5
	S-Financial Information: 5
	S-Local Match Scoring: 3
	S-ROI Scoring: 30
	S-Repayment Structure Scoring: 0
	Total Points: 83


