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LGIF: Applicant Profile 

Lead Agency  

Project Name  

Type of Request  

Request Amount  

JobsOhio Region  

Number of Collaborative Partners 
(including lead agency) 

 

Project Approach  

Project Type  

 

Round 5: Application Form 

Financial 
Measures

Significance 
Measures

Success
Measures

Collaborative
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials 
should be combined into one file for submission. 
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Type of Request

Yes No

Yes No

Yes No

Lead Applicant Round 5
Project Name

Fiscal Officer: Title:
Fiscal Agency:

Ohio Senate District:

Mailing 
Address:

Street Address:
City:
Zip:

Name: Title:

Lead Agency

Mailing 
Address:

Project Contact
Please provide information about the individual who should be contacted  regarding this application.

Name:
Street Address:
City:
Zip:

In what county is the lead agency located?
Ohio House District:

Email Address: Phone Number: 

Fiscal Agency:
Please provide information for the entity and individual serving as the fiscal agent for the project. 

Mailing 
Address: Street Address:

City:
Zip:

Single Applicant
Is your organization applying as a single entity?

Population
Does the applicant (or collaborative partner) represent a 
city, township, or village with a population of less than 

20,000 residents?
List Entity

Does the applicant (or collaborative partner) represent a 
county with a population of less than 235,000 residents? List Entity

Section 1
C

ontacts

Instructions
• Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the 
answer box.

• Examples of completed applications are available on the LGIF website, found here:
 http://development.ohio.gov/cs/cs_localgovfund.htm 
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Type of Request

Lead Applicant Round 5
Project Name

Yes No

Nature of the Partnership 
As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of 

how the lead agency and collaborative partners will work toegether on the proposed project.

Collaborative Partners
Does the proposal include collaborative partners?

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership 
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not 

have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be 
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this 

application.

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 2

Mailing 
Address:

Name:
Street Address:
City:
Zip:

List of Partners
Please use the following space to list each collaborative partner who is participating in the project and is providing 

BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership 
agreement.

Collaborative Partner # 1

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 4

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 3

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 6

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 5

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Section 2
C

ollaborative Partners
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Type of Request

Lead Applicant Round 5
Project Name

Collaborative Partner # 8

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 7

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 10

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 9

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 13

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 12

Mailing 
Address:

Name:
Street Address:
City:
Zip:

Collaborative Partner # 11

Mailing 
Address:

Name:
Street Address:
City:
Zip:

C
ollaborative Partners

Section 2
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Type of Request

Lead Applicant Round 5
Project Name

Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study 
or loan implementation project. This information may be used for council briefings, program and marketing materials. 

Project Inform
ation

Section 3
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Type of Request

Lead Applicant Round 5
Project Name

Has this project been submitted for consideration in previous LGIF Rounds? Yes No
If yes, in which Round(s)?
What was the project name? 
What entity was the lead applicant?

Applicant demonstrates Past Success Yes No

Applicant demonstrates a Scalable project Yes No

Project Information

Project Inform
ation

Section 3

Past Success
Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, 

coproduction, or a merger (5 points).

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates a Replicable project Yes No

Applicant demonstrates Probability of Success Yes No

Section 3
Project Inform

ation

Replicable
Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should 

include a component that another entity could use as a tool to implement a similar project (5 points). 

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an 
implementation loan should provide a summary of the probability of savings from the loan request (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Prior Performance Audit or Cost Benchmarking Yes No

Applicant demonstrates Economic Impact Yes No

Economic Impact
Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points) 

and/or provide for community attraction (3 points). 

Section 3
Project Inform

ation

Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under 

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with 
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench 

marking study results (5 points). 
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Type of Request

Lead Applicant Round 5
Project Name

Applicant demonstrates Response to Economic Demand Yes No

Section 3
Project Inform

ation

Response to Economic Demand
Provide a summary of how the project responds to substantial changes in economic demand for local or regional 

government services. The narrative should include a description of the current and future expected servce level needs 
(5 points). 
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Financial Inform
ation

Budget Information

 General Instructions

• Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an 
attachment.  

Section 4

• The Project Budget should detail expenses related to the grant or loan project.

• The Project Budget justification must be explained in the Project Budget Narrative section of the 
application. This section is also used to explain the reasoning behind any items on the budget that 
are not self explanatory, and provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The look-back period for 
in-kind contributions is two years. These contributions are considered a part of the total project 
costs. 

• For the Project Budget, indicate which entity and revenue source will be used to fund each expense. 
This information will be used to help determine eligible project expenses.

• Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses 
section of the budget.

Project Budget:

• Use the Program Budget to outline the costs associated with the implementation of the program in 
your community.

• Six (6) years of Program Budgets should be provided. The standard submission should include 
three years previous budgets (actual), and three years of projections including implementation of the 
proposed project. A second set of three years of projections (one set including implementation of 
this program, and one set where no shared services occurred) may be provided in lieu of three 
years previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain changes in expenses and revenues, 
and to defend the budget projections. If the budget requires the combining of costs on the budget 
template, please explain this in the narrative.

Program Budget

• A Return on Investment calculation is required, and should reference cost savings, cost avoidance 
and/or increased revenues indicated in Program Budget sections of the application. Use the space 
designated for narrative to justify this calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.

• Attach three years prior financial documents related to the financial health of the lead applicant 
(balance sheet, income statement  and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:

Local Match Percentage:

Uses of Funds

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the 
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget, 

and indicate the line items for which the grant will be used. 

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in 
your grant/loan agreement and cannot be changed after 

awards are made.

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Lead Applicant
Project Name

Round 5

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Sources of Funds

Section 4
Financial Inform

ation
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Type of Request
Lead Applicant
Project Name

Round 5

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits        

Contract Services    

Occupancy (rent, utilities, maintenance)    

Training & Professional Development    

Insurance    

Travel    

Capital & Equipment Expenses    

Supplies, Printing, Copying & Postage    

Evaluation    

Marketing    
Conferences, meetings, etc.    

Administration    

*Other -___________________________    

*Other -___________________________    
*Other -___________________________

TOTAL EXPENSES       

 Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________            

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________
*Other - _________________________          

Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Round 5

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          

Contract Services          

Occupancy (rent, utilities, maintenance)          

Training & Professional Development          

Insurance          

Travel          

Capital & Equipment Expenses          

Supplies, Printing, Copying & Postage          

Evaluation          

Marketing          
Conferences, meetings, etc.          

Administration          

*Other -___________________________          

*Other -___________________________          
*Other -___________________________       

TOTAL EXPENSES       

Contributions, Gifts, Grants, & Earned Revenue

Local Government: ___________________________          

Local Government: ___________________________          

Local Government: ___________________________          

State Government          

Federal Government          

*Other - _________________________          

*Other - _________________________          

*Other - _________________________
Membership Income          

Program Service Fees          
Investment Income       

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Program Budget
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Lead Applicant
Project Name Type of Request

Round 5

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry 
standards and include a thoughtful justification.

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of your project/program?

Expected Return on Investment is: 
 

Financial Inform
ation

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of 
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)

Use this formula: 
Total Gains

* 100 = ROITotal Program Costs

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

25%-75% (20 points) Greater than 25% (30 points)Less than 25% (10 points)

Lead Applicant Round 5
Project Name Type of Request

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the 
expected return on investment, divide the net gains of the project by the net costs. For these calculations, please 

use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management 
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains 
from this project should be derived from the prior and future program budgets provided, and should be justified in 

the return on investment narrative.

Return on Investment Formulas:

Do you expect cost savings from efficiency from your project? 

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of 
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in 

projected budgets.

Use this formula: 
Total Cost Avoided

Total Program Costs
* 100 = ROI

Section 4

100 = ROI
Total New Revenue
Total Program Costs

Total $ Saved
Total Program Costs

* 100 = ROIUse this formula: 

Expected Return on Investment = * 100 =      

Do you expect increased revenues as a result of your project/program?

Use this formula: *
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Lead Applicant Round 5
Project Name Type of Request

Section 4
Financial Inform

ation

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on 
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be 
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding 
pages.  Use references when appropriate to justify assumptions used for cost projections. 
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Lead Applicant
Project Name Type of Request

Round 5

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of 
a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities 
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative 
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the 
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description 
of expected savings over the term of the loan may be used as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant
Project Name Type of Request

Collaborative Measures Description Max Points
Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within one 
of the listed categories as determined by the U.S. Census Bureau.  Population 
scoring will be determined by the smallest population listed in the application.  
Applications from (or collaborating with) small communities are preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its governing 
entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance from a 
shared services model, for an efficiency, shared service, coproduction or 
merger project in the past.

5

Scalable Applicant's proposal can be scaled for the inclusion of other entities. 5

Replicable Applicant's proposal can be replicated by other local governments. 5

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met.

5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will promote a business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes).

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services.

5

Financial Information 

Applicant includes financial information  (i.e., service related operating budgets) 
for the most recent three years and the three year period following the project.  
The financial information must be directly related to the scope of the project 
and will be used as the cost basis for determining any savings resulting from 
the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This may 
include in-kind contributions.

5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure      
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Round 5

Total Points 

Section 4: Financial Measures

Scoring Overview

Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures



COOPERATIVE AGREEMENT

This Cooperative Agreement is entered into as of this --l-Ilauy of februarJ
2013 by and among

Village of Barnesville' Ohio

Barnesville Exempted Village Schools

Barnesville HosPital

WITNESSETH:

WHEREAS, the State of Ohio, Department of Development, provides financial

assistance to locai governments for projects that promote efficiency, shared services,

coproduction, and mergers among local governments; and

WHEREAS, the Village of Barnesville, Barnesville Exempted Village Schools, and

Barnesville Hospiial desire to participate as a collaborative partner to receive financial

assistance under the Ohio Department of Development Local Government Innovation Fund

program; to conduct a study to determine the feasibility of constructinq_ and operating a

community center to serve the needs of the Village, the School District, the Hospital, and other

entities who may be identified during the study process

. WHEREAS, the scope of the project is currently anticipated to include the following

activities:
o A study to determine the feasibility of constructing and operating a community center

to serve the needs of the Village, ihe School District, the Hospital, and other entities

who may be identified during the study process;

oDevelopmentofdesigndocumentsforproposedcenter;
o Development of probable cost of construction;

o Development of probable cost of operation;

o Development of a plan for organization (ownership) and financial sustainability of

ProPosed Project; and

. Public participation

The cost for such activities shall not exceed $110,000, including-kind match'

WHEREAS, Village of Barnesville, ohio has the authority to apply for financial

assistance and/or participatJ as a collaborative partner through the Local Government Innovation

Fund Program; and

WHEREAS, the parties to this agreement understand and acknowledge that the Village

of Barnesville, Ohio, will serve as the pri'-"ty or lead applicant for the project application' with

other collaborative Parties participating in the project planning and funding;



WHEREAS, the Village of Barnesville, Barnesville Exempted Village Schools, and

g*n.ruiile fforpita, hereinaft-er referred to collective.ly as the Parties have requested the

urrlrt*.. of tne viliue. oi Barnesville, ohio in obtaining Federal or State of ohio grants ; to

;;;;i ; rt"ay to a.iJrrnir. the feasibifity_of constructing and operating a community center.to

serve the needs 
"f 

th.-Viffi., tt" s.rr"oi Dirtri.t, the Hdspital,-and other entities who may be

identified during the study process; and

WHEREAS, in anticipation of applying for_grants for the sharing of the above listed

services, the villagi ,i nrr"ir"il", otiii ind-the P"arties have entered into an agreement for

;il Vilt;g. of garf,es;U.;Olii, to be the applicant and administrator of said grants; and

WHEREAS, the parties and the Village of Barnesville, O_hio have determined to enter

into this Agreementio ufn.* and acknowledgJthe power of the village of Barnesville, ohio to

receive and accept f;;;t i.a..ut or state"agenry grants to conduci a study to determine the

feasibility or 
"onst*Jtine 

J"d ;p.irtqr 1 .oni*unit! center to serve the needs of the village,

the school nirtri"t,*it""H"rpiiir, and"oihe. entities who may be identified during the study

process; and

WHEREAS, the Village of Barnesville, Ohio has determined, subject to the satisfaction

of certain conditioni,'i; rpply%i r.a"*i and state of ohio grants requested by th9 Parties to

conduct a study to J.lt.i-iri.ihe feasibility3! constructilg anll operating a community center to

serve the needs or tt.-viffug., ifr. scfrooi pistrict, the HSspital,'and other entities who may be

identified during the study process;

NOW, THEREFORE, for and in consideration of -the premises and of the mutual

"or.nurrt, 
h.r.i.rufter contained, the Parties hereby agree as follows:

' Section 1. The Parties -Ieg]leit the village of Barnesville, ohio to exercise any and all

powers and to p.rf;;;;/*a uii r"nJiorr *iih r.rp""t to receiving and accepting from any

Federal or State of ohio agency, gr*t, f* ir in aia oith. conduct of a feasibilitv studv for the

benefit of the parties, to conduct u"riuav to- determin.-tirr."i"u91qi1ii)'-".r .ontt*"ii'g 3"9
oneratins a community center to serve tn. r6.ir 

"f 
th; village, the School District' the Hospital'

ffi ;i#.niiti.r who'may be identified during the study process'

Section 2, In furtherance and not in limitation of the provisions of Section 1, the Parties

request the vilage;i B;;&iue, ohio i;;i;i;it l;i and r"deir. and accept Federal or State of

Ohio grants for the Parties, pursuant t"-th" Ait, una to apply.t[e pro.ceedi of the Grants to the

payment of o.costs,i oi trr. f,juiibility study, as those terms aie"def,rn6d in the Act for the research

and developmenr ," ."Jr"i u itray t" a'"i.r-i". the leasibility of constructing and operating a

community center;" ;;;;; th. n..d, 
"f 

tir. nU"gi, th. Schooi District, the Hospital' and other

;iiii; *fio may be identified during the study process;'

Section 3. It is the intention of the Parties and the Village of Barnesville, ohio that this

Agreement be liberJiy.tnrt*ea to -u[. ,"rirrut. to the par"ties, through the actions of the

vi,ase of Barnesili:i fii;;rir "i"trri 
u"refits of the Act, in furtherance of the public purposes

set fo"rth in the recitals to this Agreement'



* -.- -- ^

I

VILLAGE OF BARNESVILLE, OHIO

By:

Mayor Village of Barnesville

By:

Superintendent Barnesville Exempted School
District

CEO Barnesvillo Hospital



A RESOLUTION AUTHORIZING THE VILLAGE OF BARNESVILLE TO FILE AN
APPLICATION TO THE STATE OF OHIO, TO PARTICIPATE IN THE LOCAL GOVERNMENT
INNOVATION FUND PROGRAM:

WHEREAS, the state of Ohio, Department of Development, provides financial assistance to
local governments for the purpose of addressing local needs; and

WHEREAS, the Village of Barnesville, Barnesville Hospital and Barnesville Exempted Village
School District desire to participate as a collaborative partner to receive financial assistance
under the Ohio Department of Development Local Government lnnovation Fund Program; to
conduct a study to determine the feasibility of constructing and operating a community center to
serve the needs of the Village, the School District, the Hospital, and other entities who may be
identified during the study process.

WHEREAS, the scope of the prolect is currently anticipated to include the following activities:
. A study to determine the feasibility of constructing and operating a community center

to serve the needs of the Village, the School District, the Hospital, and other entities
who may be identified during the study process;

o Development of design documents for proposed center;
. Development of probable cost of construction;
. Development of probable cost of operation;

. . Development of a plan for organization (ownership) and financial sustainability of
proposed project; and

. Public participation

The cost for such activities shall not exceed $110,000 including in-kind match.

WHEREAS, the Village of Barnesville has the authority to apply for financial assistance and/or
participate as a collaborative partner through the Local Government lnnovation Fund Program;
and

WHEREAS, the Trustees of Barnesville Hospital herby authorizes and directs the CEO to act in
connection with the application as a collaborative partner and to provide such additional
information as may be required for the funding application; and

WHERAS, the Trustees of Barnesville Hospital understands and acknowledges that the Village
of Barnesville will serve as the primary or lead applicant for the project application, with other
collaborative parties participating in the project planning and funding;

NOW, THEREFORE, BE lT RESOLVED by the Trustees of Barnesville Hospital, all members
thereof concurring:

Section 1. That the Trustees of Barnesville Hospital authorizes Village of Barnesville as the
official representative of Barnesville Hospital to participate as a collaborative
party in the state of Ohio, Department of Development, Local Government



lnnovation Fund Program, and provide all information and documentation
required in said Application for submission.

Section 2. That the Trustees of Barnesville Hospital hereby approves the participation with
the Village of Barnesville, Ohio and other collaborative parties for the filing of an
application for financial assistance under the Ohio Local Government lnnovation
Fund Program.

Section 3. That the Trustees of Barnesville Hospital hereby understands and agrees that
participation in the program as a collaborative party will require compliance with
program guidelines and assurances.

Section 4. That the Trustees of Barnesville Hospital hereby commits itself to provide the
community's local share funding as a collaborative party, as described in the
application, it being understood that the local share can be prior (2 years) and
future in-kind costs incurred by the collaborative parties.

PASSED: 26-February-2013 sisned: -fM Yrul/-
R. Melvin Milburn, President

Melissa Hartshorn, Secretary
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	Request Amount: 98000
	JobsOhio Region: [Southeast]
	Number of Collaborative Partners including lead agency: 3
	Project Approach: [Shared Services]
	Project Type: [Facilities]
	Lead Agency: Village of Barnesville
	Project Name: Multi-Use Community Center
	Type of Request: [Grant]
	Street Address: 126 East Church St. 
	City: Barnesville 
	Lead Agency Zip: 43713 
	In what county is the lead agency located: Belmont
	Ohio House District: 95
	Ohio Senate District: 30
	Project Contact: Roger Deal
	PC Title: Village Administrator
	PC Address: 126 East Church St.
	PC City: Barnesville
	PC Zip: 43713
	PC Email Address: admin@barnesvilleohio.com
	PC Phone Number: 740-425-1880
	Fiscal Agency: Village of Barnesville
	Fiscal Officer: Darla Fuller
	FO Title: Fiscal Officer
	Fiscal Agency Address: 132 North Arch Street
	Fiscal Agency City: Barnesville
	Fiscal Agency Zip: 43713
	City Residents Check Box: 5
	Less than 20,000 residents: Village of Barnesville
	County Residents Check Box: 1
	Less than 235,000 residents: 
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: The Village of Barnesville, Barnesville Exempted Village Schools and the Barnesville Hospital have individual needs that could be addressed by planning and constructing a facility that will meet all of their needs.  The collaborating partners realize that the probability of each constructing and operating a separate facility to meet their individual needs would create a significant financial burden on the local residents, therefore, would probably not be financially feasible.  The proposed partnership would explore the feasibility of constructing and operating a community center on village-owned property that would provide:

- Indoor recreation/exercise for village residents;
- Indoor swimming pool for the village residents that would provide a venue for a practice and competitive swim facility for the school swim team and recreational swimming for residents; and
- Physical therapy facility for the local hospital.

The feasibility study will consider and determine the nature of the partnership.  The Village of Barnesville will lead the study process working with the collaborative partners to determine the structure for construction and operation of the facility to assure the best probability of success for its sustained operation.

The collaborating partners have formed a steering committee to explore the feasibility of a multi-use community center and have been meeting for more than a year.  The process has been stalled because of the lack of resources to gather and analyze information related to construction and operations of a facility.
	Collaborative Partner 1: Village of Barnesville
	CP 1 Address: 126 East Church Street
	CP 1 City: Barnesville
	CP1 Zip: 43713
	Collaborative Partner 2: Barnesville Exempted Village Schools
	CP 2 Address: 210 West Church Street
	CP 2 City: Barnesville
	CP2 Zip: 43713
	Collaborative Partner 3: Barnesville Hospital
	CP 3 Address: 639 West Main Street
	CP 3 City: Barnesville
	CP 3 Zip: 43713
	Collaborative Partner 4: 
	CP 4 Address: 
	CP 4 City: 
	CP 4 Zip: 
	Collaborative Partner 5: 
	CP 5 Address: 
	CP 5 City: 
	CP 5 Zip: 
	Collaborative Partner 6: 
	CP 6 Address: 
	CP 6 City: 
	CP 6 Zip: 
	Collaborative Partner 7: 
	CP 7 Address: 
	CP 7 City: 
	CP 7 Zip: 
	Collaborative Partner 8: 
	CP 8 Address: 
	CP 8 City: 
	CP 8 Zip: 
	Collaborative Partner 9: 
	CP 9 Address: 
	CP 9 City: 
	CP 9 Zip: 
	Collaborative Partner 10: 
	CP 10 Address: 
	CP 10 City: 
	CP 10 Zip: 
	Collaborative Partner 11: 
	CP 11 Address: 
	CP 11 City: 
	CP 11 Zip: 
	Collaborative Partner 12: 
	CP 12 Address: 
	CP 12 City: 
	CP 12 Zip: 
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The proposed project is a study to determine the feasibility of constructing and operating a community center to serve the needs of the Village, the School District, the Hospital, and other entities who may be identified during the study process;
• Development of conceptual design documents for the proposed center;
• Development of probable project cost for construction;
• Development of probable cost of operation;
• Development of a plan for organization (ownership) and financial sustainability of the proposed project; and
• Public participation
	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: The Barnesville community is strong and close-knit.   Helping one another is an everyday occurrence.  Past collaborations between the Village of Barnesville, Barnesville Hospital and the Barnesville Village are:

The Village and the School have worked together to provide a police officer in the school.

Through a partnership with the Barnesville Hospital and the Village of Barnesville, they collaborated to obtain a state grant from the Healthy Ohioans program.  See news article, dated 2006-06-09.

In 2011, the villages of Barnesville and Bethesda partnered with the Barnesville Hospital to improve EMS in the communities.  See news article published November 3, 2011.

in 2011, Barnesville Hospital received a Rural Health Outreach grant to prevent post concussion syndrome in high school athletes.  See news article, dated 2011-11-16.



	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: There is already considerable interest from neighboring school districts who need a pool for competitive swimming practice and events.  These school districts could be included in the project during the study phase.

Residents living in the area surrounding the Village of Barnesville, such as Warren Township and other neighboring townships, could be included during the study phase.

Other health providers or nursing homes seeking therapy services could also potentially be included in the project during the study phase.
	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Funding for building and operating community centers is limited by the community's ability to obtain funding through taxes and/or fees.  Entities will need to collaborate with other public and private partners to plan, construct, and operate shared facilities.

During the study process, the collaborating partners will develop forms for documenting specific space needs and other supporting spaces that could be used by other entities studying the feasibility of a shared project.  Additionally, site evaluation forms will be developed to determine site criteria needs (such as access, emergency response, etc.) and evaluate potential sites against the desired criteria.  These forms could easily be used by other entities attempting a similar project.
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: There is strong support for this project.  The Editor of "The Times Leader", a local newspaper, has written and published opinions supporting the project.  (copies attached)  

At a recent village council meeting, a petition with nearly 600 names was presented to village council to encourage them to move forward with the feasibility study, in particular supporting an indoor swimming pool for the school and community programs.  The written statement (attached) suggests that the project would allow handicap citizens the opportunity to exercise; attract new families and provide a venue for business and other organizations to hold workshops and/or meetings; and rental income for private parties and gatherings and other local swim teams.

Currently, the school swim team, consisting of 25 members, is bussed to practice in a pool in Wheeling, West Virginia, 55 minutes away.  The are currently spending more time traveling to practice than practicing.  Even with this challenge, the swim team has won an OVAC championship and have sent girls to district competition for the past 13 years and boys the past 5 years.  Parents and student commitment and supprt of the swim program is exceptional and they will be a strong proponent of the project.

The collaborating partners have already contributed $2500 each to the feasibility study.  Additionally, the Barnesville Community Foundation has committed $2000 toward the cost of the study.

	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: The project is not the result of a recommendation from a prior performance audit.
	Performance Audit Check Box: 0
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: It is a fact that quality of life attracts economic growth in a community.  The Village of Barnesville is located in Southeast Ohio in the middle of an area where fracking of natural gas is proposed.  The proposed community center should attract new business and residents associated with the fracking operations and other associated industry and businesses.

Currently, residents needing aquatic therapy are traveling to St. Clairsville, nearly 30 minutes away, to a use a pool for prescribed therapy.  The cost of travel to and from St. Clairsville, especially in inclement weather, is a financial burden, as well as a potential risk, for residents.  Additionally, because of the travel distance, many residents are not able to commit to the therapy as often as required by their medical need.

The cost to the schools to transport the swim team to Wheeling, West Virginia, is also significant.  The two hour plus round trip requires salaries for the bus driver and other faculty, as well as wear on the school bus.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: The proposed community center will provide a facility for the school swim program and eliminate the need for costly transportation to Wheeling, West Virginia.  Area residents requiring aquatic therapy will no longer have the cost and risk associated with travel outside of the immediate area to meet their medical needs.

The facility will also provide nearby recreation and exercise opportunities during inclement weather.  Many residents are traveling at least one hour round trip to find an indoor venue for exercise during the winter months.  Not only is this costly, it does not allow a consistent exercise program since inclement weather often prohibits safe travel during this period of time.  Wellness programs have proven to reduce costly medical expenses.
	Economic Demand Check Box: 5
	LGIF Request: 98000
	Source 1: Barnesville Village Schools
	Source 1 Amount: 2500
	Source 2: Barnesville Hospital
	Source 2 Amount: 2500
	Source 3: Barnesville Community Foundation
	Source 3 Amount: 2000
	Source 4: Village of Barnesville
	Source 4 Amount: 3000
	Source 5: Village Property
	Source 5 Amount: 315000
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 325000
	TotalSources: 423000
	Consultant Fees: 98000
	Source Consultant: LGIF
	Legal Fees: 10000
	Source Legal: LGIF Grant
	Other: Village Property
	Amount 1: 315000
	Source Other 1: Village of Barnesville
	Other_2: 
	Amount 2: 
	Source Other 2: 
	Other_3: 
	Amount 3: 
	Source Other 3: 
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 423000
	Match Percentage: 0.7683215130023641
	Local Match Check Box: 5
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: The collaborating partners have contributed cash for the study of a shared community center that is being used as match for the LGIF planning grant.  The Village is contributing the property to the project and is indicated as in-kind matching funds.  The Village has two separate parcels of land that could be used for the proposed shared center.  The two sites and other sites that may be identified during the study process will be evaluated against  pre-determined desired site characteristics.

It is anticipated that a consultant will be engaged to facilitate the study process.  The public will have opportunities for involvement and be informed throughout the study process.  A day long "charrette" could be held to develop the partnership and began the design process to determine estimated costs to construct and operate.  After developing a preliminary concept that is acceptable to the collaborating partners, the design will be further developed to provide a more detailed probable cost of construction.  Staffing and facility operations will be projected.  


	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 
	FY2 Salary and Benefits: 
	FY3 Salary and Benefits: 
	FY1 Contract Services: 
	FY2 Contract Services: 3198
	FY3 Contract Services: 
	FY1 Occupancy: 
	FY2 Occupancy: 
	FY3 Occupancy: 
	FY1 Training: 
	FY2 Training: 
	FY3 Training: 
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 
	FY2 Travel: 
	FY3 Travel: 
	FY1 Capital: 
	FY2 Capital: 
	FY3 Capital: 
	FY1 Supplies: 
	FY2 Supplies: 
	FY3 Supplies: 
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: 
	FY1 Other 1: 
	FY2 Other 1: 
	FY3 Other 1: 
	PB Other 2: 
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 0
	Total Expenses FY2: 3198
	Total Expenses FY3: 0
	Local Government: Village of Barnesville
	FY1 Revenue 1: 
	FY2 Revenue 1: 3000
	FY1 Revenue 6: 
	FY1 Revenue 7: 
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 
	Local Government_2: Barnesville Village Schools
	FY1 Revenue 2: 
	FY2 Revenue 2: 2500
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 
	RevenuesRow6_2: 
	Other_12: Barnesville Hospital
	RevenuesRow7: 2500
	RevenuesRow7_2: 
	Other_13: Barnesville Foundation
	RevenuesRow8: 2000
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 0
	RevenueFY2: 10000
	RevenueFY3: 0
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 40000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 58000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 315000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 
	Other_15: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 355000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 58000
	FY3 Expenses: 
	Local Government_4: LGIF
	2 Revenues 1: 40000
	2 Revenues 6: 
	2 Revenues 7: 315000
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 355000
	RevenuesRow2_3: 58000
	FY5 Revenues: 58000
	RevenuesRow2_4: 0
	Local Government_5: 
	2 Revenues 2: 
	FY6 Revenues: 0
	RevenuesRow3_3: 
	RevenuesRow3_4: 
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 
	RevenuesRow7_4: 
	Other_17: Land Donation
	RevenuesRow8_3: 
	RevenuesRow8_4: 
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: The collaborating partners contributed cash toward a feasibility study in 2011.  A consultant was engaged, however, as the study process began, it became apparent that the funding was not sufficient to provide enough information particularly related to operating the facility.  The study was put on hold until additional funding could be obtained or volunteers came forward that were capable and had sufficient time for a more in-depth study.  The Village is donating property valued at $315,000 as a potential site for the project.

The  proposed shared facility meets the objections of the LGIF Program and the partners determined that an application should be submitted to  perform a more comprehensive study that would address construction, as well as operating costs .  The study will also determine how continued operation of the center can be sustained for the life of the facility.
	Program Budget Check Box: 5
	Radio Button12: Yes
	Gains: 5331400
	ROI: 0.4433080556109892
	Costs: 12026400
	Expected Return on Investment is: 
	ROI Check Box: 20
	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: Based on very preliminary understanding of the collaborative partners' space needs and the cost of similar projects, it is estimated that if each partner constructed a separate facility for their individual needs the cost could be over $12 million compared to a cost of adaptive reuse of the donated property of $5.3 million.

   
GSF Opinion of Cost for Construction

Barnesville School   
  Competitive Pool      11,000 sf @  $265 = $2,915,000
  Support Areas            7,260 sf @  $140 = $1,016,400

Village of Barnesville   
 Community Pool        11,000 sf @  $265 = $2,915,000
 Community Center     27,000 sf @ $140 = $3,780,000

Barnesville Hospital      5,000 sf  @ $280 = $1,400,000
 Physical Therapy   

Total Individual Facilities   $12,026,400


Shared Facility   
 Competitve/Community Pool     $2,915,000
 Community Center                    27,000 sf @  $140 = $3,780,000
 Physical Therapy Included in above  

Shared Facility                     $6,695,000

Savings   $5,331,400
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: N/A
	Repayment Check Box: 0
	S-Population: 5
	S-Participating Entities: 5
	S-Past Success: 5
	S-Scalable: 5
	S-Replicable: 5
	S-Probability of Success: 5
	S-Performance Audit: 0
	S-Economic Impact: 5
	S-Economic Demand: 5
	S-Financial Information: 5
	S-Local Match Scoring: 5
	S-ROI Scoring: 20
	S-Repayment Structure Scoring: 0
	Total Points: 70


