Ohio
Local Government
Innovation Fund

Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 5: Application Form

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental application materials
should be combined into one file for submission.

LGIF: Applicant Profile

Lead Agency | ashtabula County Board of Commissioners

Project Name | Mutual Public Safety Dispatching

Type of Request | Grant

Request Amount | $70,000.00

Northeast

Number of Collaborative Partners 13

(including lead agency)

Project Approach | Efficiency

Project Type | Public Safety

Oh = Development
lO Services Agency
Website:

E-mail:

Phone: 614 | 995 2292
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http://jobs-ohio.com/network/

Lead Applicant Ashtabula County Board of Commis
Project Name Mutual Public Safety Dispatching Type of Request | Grant

Instructions

* Make sure to answer each question appropriately in the space provided, not exceeding the space allowed by the

answer box.

» Examples of completed applications are available on the LGIF website, found here:

http://development.ohio.gov/cs/cs_localgovfund.htm

Lead Agency

Name: Ashtabula County Board of Commissioners
(\VETI ' Street Address: 25 West Jefferson Street

AL City: Jefferson

Zip: 44047

In what county is the lead agency located? Ashtabula

Ohio House District: 99 and 64 |Ohio Senate District: 32

Project Contact
Please provide information about the individual who should be contacted regarding this application.

Name: Peggy A. Carlo Title: County Commissioner
ETI I Street Address: 25 West Jefferson Street

ACLCESHI City: Jefferson

Zip: 44047

Email Address: PACarlo@ashtabulacounty.us Phone Number: (440) 576-3756

Fiscal Agency:

Please provide information for the entity and individual serving as the fiscal agent for the project.

Fiscal Agency: Ashtabula County Auditor

Fiscal Officer: Roger A. Corlett Title: County Auditor
Street Address: 25 West Jefferson Street

City: Jefferson

Mailing
Address:

Zip: 44047
Population
Does the applicant (or collaborative partner) represent a m Yes |_| No
city, township, or village with a population of less than List Entity
20,000 residents? Village of Jefferson (3,120)
. . [ D |ves L__INo
Does the applicant (or collaborative partner) represent a
county with a population of less than 235,000 residents? CisHETLy
Ashtabula County (101,497)

Single Applicant

Is your organization applying as a single entity? | |Yes | o |N0

20f 20
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Lead Applicant Ashtabula County Board of Commis
Project Name Mutual Public Safety Dispatching Type of Request | Grant

Collaborative Partners
Does the proposal include collaborative partners? ElYes |:| No

Applicants applying with collaborative partners are required to show proof of the partnership with a signed partnership
agreement and a resolution of support from each of the partner's governing entities. If the collaborative partner does not
have a governing entity, a letter of support from the partnering organization is sufficient. These documents must be
received by the end of the cure period in order for each entity to count as a collaborative partner for the purposes of this
application.

As agreed upon in the signed partnership agreement, please identify the nature of the partnership with an explanation of
how the lead agency and collaborative partners will work toegether on the proposed project.

Nature of the Partnership

Ashtabula County is the largest county in land area in the State of Ohio. With more than 702 square miles,
twenty-seven townships, seven villages and three cities as well as two State Parks, seven public school
districts and a branch of Kent State University, public safety is critically important to the county.

The Board of Commissioners will lead a group of local communities and associations who want to explore
cost savings opportunities for the 911 Dispatch system in the county. Currently there are 6 PSAP's (Public
Safety Answering Points) in the County. Each system is facing the need to upgrade software and
equipment within the next year to be ready for the next generation emergency systems that may be
implemented.

Realizing the time is now to look at whether there could be cost savings in the current public safety dispatch
system, the partners have agreed to provide support to the Board of Commissioners as they seek funding to
hire a consultant who will study the current system and make recommendations for improvements, identify
cost savings, and identify funding mechanisms. A representative group of the partners will evaluate and
select the consultant who will conduct the study. The group will consist of Commissioner Carlo; Debbie
Friedstrom, President-County Township Association; Ed Kosiel, President-Ashtabula County Fire Chief's
Association; George Sabo, Director-Ashtabula County EMA/911; Lt. Sutton, President-Ashtabula County
Crime Clinic; Terry Finger, Jefferson Village Administrator; and Jim Pearson, Geneva City Manager.

During the study, the consultant and the project manager will meet regularly with the partners to review
findings and the partners will assist the consultant obtain the needed information to complete the strategic
plan.

At the conclusion of the comprehensive planning project the partners will provide the Ashtabula County 911
Review Board with the recommendation so that they can make recommendations to the Board of County
Commissioners for modifications to the Ashtabula County 911 Plan.

| Z uonoss |
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Lead Applicant Ashtabula County Board of Commis.
Project Name Mutual Public Safety Dispatching Type of Request | Grant

List of Partners

Please use the following space to list each collaborative partner who is participating in the project and is providing
BOTH a resolution of support for the Local Government Innovation Fund application and has signed the partnership
agreement.

Collaborative Partner # 1

Name: Ashtabula County Township Association
VE ' Street Address: 4870 State Road South

AGLICESRI City: Ashtabula

Zip: 44004

Collaborative Partner # 2

Name: Ashtabula County Fire Chief's Association
\ET /I Street Address: 3162 US Hwy 6

Address: City: Rome

Collaborative Partner # 3

Name: Rome Township Trustees
\ET /I Street Address: 3162 US Hwy 6

Address: City: Rome

Zip: 44085-5057

Collaborative Partner # 4

Name: City of Geneva
VETII[sI Street Address: 44 North Forest Street
LSRN City: Geneva

Zip: 44041

Collaborative Partner # 5
Name: Orwell Village

VEN I/ Street Address: 179 West Main Street
AR City:  Orwell

Collaborative Partner # 6

Name: City of Conneaut
VE /I Street Address: 294 Main Street
AGGICESRI City: Conneaut

Zip: 44030

4 of 20
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Lead Applicant Ashtabula County Board of Commis

Project Name Mutual Public Safety Dispatching Type of Request | Grant

Collaborative Partner # 7
Name: Plymouth Township Trustees
(\VETTolI Street Address: 4350 Runkle Avenue Ext.

ACCICECHEN City: Ashtabula
Zip: 44004

Collaborative Partner # 8
Name: Ashtabula Township Trustees
WETI I Street Address: 2718 North Ridge Road East
IS City: Ashtabula

Zip: 44004

Collaborative Partner # 9

Name: Village of Geneva-on-the-Lake
(\VETTalsI Street Address: 4929 South Warner Drive

GG City: Geneva-on-the-Lake

Zip: 44041

Collaborative Partner # 10
Name: Village of Roaming Shores
VETI[sIl Street Address: 2500 Hayford Road
GG City: Roaming Shores

Zip: 44084

Collaborative Partner # 11

Name: First Energy
VETI[sIE Street Address: 7757 Auburn Road
ISR City: Concord Township

Zip: 44077

Collaborative Partner # 12

Name: Village of Jefferson
\ET 'l Street Address: East Jefferson Street
AR City: Jefferson

Zip: 44047

Collaborative Partner # 13
Name:

Mailing Street Address:
Address:  [ofii¥8

Zip:

50f20
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Lead Applicant Ashtabula County Board of Commis
Project Name Mutual Public Safety Dispatching Type of Request | Grant
Project Information

Provide a general description of the project, including a description of the final work product derived from the grant study

or loan implementation project. This information may be used for council briefings, program and marketing materials.

The Ashtabula County Board of Commissioners with the support of the collaborating partners plans to hire a
consultant to facilitate a comprehensive assessment and strategic plan to identify the most cost effective
and operationally efficient system for mutual public safety dispatching within Ashtabula County.

The assessment will include an analysis of the the six existing PSAP's (Sheriff's Office, Geneva Police
Dept., Conneaut Police Dept., Ashtabula City Police Dept., Saybrook Township Fire Dept., and Ashtabula
Township Fire Dept.) including the staffing levels, call volumes, operating costs, equipment upgrades
needed, and space occupied. Radio communications systems shall be included in the assessment.
Strengths and weaknesses of the current system will be identified.

The strategic plan will include a recommendation for the optimum method of providing E-911 next
generation compliant public safety dispatching within Ashtabula County using the standard defined in the
most current version of the NENA Communications Center/PSAP Disaster and Contingency Plans and
Recommendations. Ashtabula County has already invested $300,000 in updating the DDTI map and
computer system that will be compatible with the E-911 next generation software thus avoiding that
additional cost.

One of the scenarios to be considered will be a centralized Emergency Operation Center and Dispatch
facility to determine if it is cost effective. Also, to be considered is the ability to expand the dispatch
structure in emergencies to include hospitals, health departments, schools, public works and other mutual
aid partners in addition to basic law enforcement, fire and EMS dispatching.

The Plan will include a cost/benefit analysis for the recommended adjustments. Potential funding
mechanisms must be identified as well as an implementation plan for conversion from the existing system to
a mutual public safety dispatching system.

6 of 20
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Lead Applicant Ashtabula County Board of Commis
Project Name Mutual Public Safety Dispatching Type of Request | Grant
Project Information

Has this project been submitted for consideration in previous LGIF Rounds? | |Yes | g | No

If yes, in which Round(s)?

What was the project name?

What entity was the lead applicant?

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services,
coproduction, or a merger (5 points).

Ashtabula County townships have a strong history of sharing services. Sheffield, Plymouth and Kingsville
Townships have shared public works service that allows those townships to share labor and equipment for
road projects. This provides coverage for vacations as well as labor and extra equipment to do special
projects.

Twenty six of the townships, the cities and villages financially support the Tri-County (Lake, Geauga,
Ashtabula) Bomb Squad. Ashtabula County would be unable to support its own Bomb Squad and this
collaboration provides excellent service to the area. The same counties have a joint nuclear emergency
mobile command center.

Recently Ashtabula County Commissioners entered into a technical services agreement with Lake County
Commissioners for Lake County to provide planning services to Ashtabula County Planning. This has
saved in staffing and we are considering sharing a staff person if work volumes increase.

Applicant demonstrates Past Success [ O] Yes | [ No

Scalable

Provide a summary of how the applicant's proposal can be scaled for the inclusion of other entities (5 points).

Ashtabula County's proposal includes all the communities within Ashtabula County. However, in the last
several years some of the villages within Ashtabula County sought dispatch services outside of the county
when costs for dispatching increased. Therefore, although we are not seeking other communities outside
the county it is possible that other communities bordering Ashtabula County could have services provided
from Ashtabula County if it were more cost effective for them.

Applicant demonstrates a Scalable project | g |Yes [_INo

70f20
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Lead Applicant Ashtabula County Board of Commis
Project Name Mutual Public Safety Dispatching Type of Request | Grant

Replicable

Provide a summary of how the applicant's proposal can be replicated by other entities. A replicable project should

include a component that another entity could use as a tool to implement a similar project (5 points).

Ashtabula County's project is not unique. Ashtabula County may be the largest county in the state and one
of only 6 counties that is part of a nuclear emergency planning zone, but it is not the only county with an
emergency dispatch system that has developed from a time when individual communities had robust
budgets to provide all the needed services for themselves. Ashtabula County anticipates reaching out to
other communities such as Allen County, which has already started evaluating their dispatch system.
Likewise Ashtabula County will share it's results with other communities who are considering consolidating
dispatch services. The methods of data analysis should be similar from one community to the next.

Applicant demonstrates a Replicable project | g |Yes | |No

Probability of Success

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting an

implementation loan should provide a summary of the probability of savings from the loan request (5 points).

Next year, Ashtabula County faces the need to replace the 911 software and hardware to make it
compatible with the next generation systems that have yet to be defined by the State. This cost will be
about $750,000. It is critical to evaluate the current situation and determine if the number of PSAP's needs
to be reduced or combined into a single dispatch center.

This time constraint makes the probability of success very high. Local governments all recognize that they
cannot maintain the status quo. They need to work together to provide needed services and reduce costs
where they can. The 911 system update is the catalyst for Ashtabula County communities to look to more
cost efficient operation of the public safety dispatch centers.

Applicant demonstrates Probability of Success | g |Yes | |No

8 of 20
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Lead Applicant Ashtabula County Board of Commis
Project Name Mutual Public Safety Dispatching Type of Request | Grant
Performance Audit/Cost Benchmarking
If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under

Chapter 117 of the Ohio Revised Code, or is informed by a previous cost benchmarking study, please attach a copy with
the supporting documents. In the section below, provide a summary of the performance audit findings or cost bench
marking study results (5 points).

Ashtabula County utilizes standard GAAP accounting practices and will continue to do so throughout this
project.

"Beyond Boundaries", a report issued by the Ohio Office of Budget and Management in June 2012 provides
numerous examples of shared services to be used as a benchmark for all Ohio communities to "optimize
public resources — including staff, equipment and facilities — across jurisdictions."

Prior Performance Audit or Cost Benchmarking | 0 | Yes | | No

Economic Impact

Provide a summary of how the proposal will promote a business environment through a private sector parter (5 points)
and/or provide for community attraction (3 points).

Ashtabula County has been actively pursuing improving the business climate within the county through the
efforts of the Economic Steering Committee since 2009. The Economic Steering Committee has conducted
several studies which have provided information to improve the business climate in Ashtabula County. One
of the earliest studies done (conducted just after dramatic budget cuts to Sheriff's Dept.) showed that 67%
believed Ashtabula County to be a difficult place to do business. (Governing Dynamics, Citizen Survey
Results, November 2009). In 2011 a survey of employers showed that over 55% of respondents gave
Ashtabula County an average or better grade as a business/friendly environment. (A Bridge to the Future,
Workforce Development Committee Strategic Plan, July 2011)

As a result of the initial findings the Economic Steering Committee developed a list of twenty goals to work
towards to improve the business climate. The seventh goal is to streamline government processes to
reduce fragmentation to improve customer service.

Improving the efficiencies of the emergency dispatch system and generating cost savings that could be
used to retain fire and law enforcement personnel in an era of reduced local budgets will help local
businesses that depend upon safety forces and emergency communications. Ashtabula County is one of
six counties in Ohio that have an Emergency Planning Zone for a nuclear power plant. First Energy
requires local emergency communications compatibility within the county and with surrounding jurisdictions.

Applicant demonstrates Economic Impact | 0 |Yes | |No
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Lead Applicant Ashtabula County Board of Commis:
Project Name Mutual Public Safety Dispatching Type of Request | Grant

Response to Economic Demand

Provide a summary of how the project responds to substantial changes in economic demand for local or regional
government services. The narrative should include a description of the current and future expected servce level needs
(5 points).

Every local government is experiencing budget cuts and expects funding to decrease even further. Demand
for services remain high especially for public safety services. Ashtabula County employers, who depend on
reliable safety services, are requesting that government services become more efficient and cost effective
in their operations.

One of the largest industrial areas in the county in Ashtabula Township is the site for a number of chemical
industries. This area has the potential for these industries to expand and at least one is planning a major
expansion. The chemical industries have had a strong relationship with local safety forces and the EOC to
provide services in case of a release. Maintaining a strong emergency response system is critical to these
industries. With budget cuts, it is critical that a more efficient 911/dispatch system be identified so that the
safety forces can be maintained.

Applicant demonstrates Response to Economic Demand | 0 |Yes | | No

10 of 20

| € Uonoas |

uonjew.oyu| 108foid




Budget Information

General Instructions

* Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget narrative or in an
attachment

* The Project Budget should detail expenses related to the grant or loan project.

» The Project Budget justification must be explained in the Project Budget Narrative section of the
application. This section is also used to explain the reasoning behind any items on the budget that
are not self explanatory, and provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The look-back period for
in-kind contributions is two years. These contributions are considered a part of the total project
costs.

« For the Project Budget, indicate which entity and revenue source will be used to fund each expense.
This information will be used to help determine eligible project expenses.

* Total Sources must equal Total Uses. Include staff time and other in-kind matches in the Total Uses
section of the budget.

sl Program Budget

¥ uoiag

» Use the Program Budget to outline the costs associated with the implementation of the program in
your community.

« Six (6) years of Program Budgets should be provided. The standard submission should include
three years previous budgets (actual), and three years of projections including implementation of the
proposed project. A second set of three years of projections (one set including implementation of
this program, and one set where no shared services occurred) may be provided in lieu of three
years previous if this does not apply to the proposed project.

*Please use the Program Budget Narrative section to explain changes in expenses and revenues,
and to defend the budget projections. If the budget requires the combining of costs on the budget
template, please explain this in the narrative.

uoneuwou| [eloueUl

Return on Investment:

» A Return on Investment calculation is required, and should reference cost savings, cost avoidance
and/or increased revenues indicated in Program Budget sections of the application. Use the space
designated for narrative to justify this calculation, using references when appropriate.

mmd FOr Loan Applications only:

» Using the space provided, outline a loan repayment structure.

« Attach three years prior financial documents related to the financial health of the lead applicant
(balance sheet, income statement and a statement of cash flows).
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Lead Applicant Ashtabula Countv Board of (
Project Name Mutual Public Safety Dispatc Type of Request Grant

Project Budget

Use this space to outline all sources of funds and the uses of those funds. Both sections should include all funds related to the
project, including in-kind match contributions. Use the project budget narrative on the next page to justify the project budget,

and indicate the line items for which the grant will be used.

Sources of Funds
LGIF Request:|$70,000
Cash Match (List Sources Below): .
Source: Ashtabula County $36,740
Source: g
Source: s
Source: i
In-Kind Match (List Sources Below): ]
Source: Project Manager $10,260
Source:
Source: m
3
Total Match:| $47,000 3,
Total Sources:|$117,000 ‘;:’
Uses of Funds. g
Amount Revenue Source )
Consultant Fees: | $106,740 LGIF grant & cash match E
Legal Fees:
Other: Program Mgr $10,260 in kind - local funds
Other: o
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:|$117,000 * Please note that this match percentage will be included in
your grant/loan agreement and cannot be changed after
Local Match Percentage: | 40% awards are made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
[ 110-39.99% (1 point) [ _]40-69.99% (3 points) [_]70% or greater (5 points)
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Lead Applicant Ashtabula County Board of C
Project Name Mutual Public Safety Dispatc Type of Request Grant

Project Budget Narrative: Use this space to justify any expenses that are not self-explanatory.

Ashtabula County proposes to hire a consultant, by releasing a Request for Proposal (RFP). The combined
funding from the grant and cash match will be used to hire the consultant. The maximum amount allocated for the
consultant will be $107,000.

Project Manager - Since current staff lack capacity to oversee this project a temporary project manager will be
hired to manage and administer the project. It is estimated that this individual will spend approximately 228 hours
@ $45/hour on this project. If necessary the hours of the Program Manager will be reduced to meet the total
project cost of $117,000.

13 of 20
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Lead Applicant

Ashtabula Countv Board of Comn

Project Name

Mutual Public Safetv Dispatchina

|Type of Request | Grant

Program Budget

Actual Projected FY_2010 Fy _2011 Fy _2012
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $41,401 $28,110 $31,097
Contract Services $227,540 $165,934 $57,989
Occupancy (rent, utilities, maintenance) $4,251 $4,500
Training & Professional Development $5,229 $2,494 $3,862
Insurance
Travel $100 $2,041 $193
Capital & Equipment Expenses $15,021 $1,591 $64,081
Supplies, Printing, Copying & Postage $2,772 $3,414 $3,173
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Other -
*Other -

TOTAL EXPENSES $296,316 $208,083 $160 395

Revenues Revenues Revenues

Contributions, Gifts, Grants, & Earned Revenue

Local Government:
Local Government:
Local Government:
State Government
Federal Government
‘Other -____Real Estate Tax $196,831 $199,155 $199,759
“Ootner - 911 Wireless Reimb. $275,881 $466,771 $267,582
“otrer - Engineers Assoc $129,000
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $472.712 $595 771 $467 341
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Lead Applicant

Ashtabula Countv Board of Comn

Project Name

Mutual Public Safetv Dispatchina

|Type of Request | Grant

Program Budget

Local Government:

Contributions, Gifts, Grants, & Earned Revenue

Actual Projecte Fy 2013 Fy 2014 Fy 2015
Expenses Total Program Expenses Total Program Expenses Total Program Expenses

Salary and Benefits $37,050 $38,165 $39,310
Contract Services $60,000 $60,000 $60,000
Occupancy (rent, utilities, maintenance) $4,500 $4,500 $4,500
Training & Professional Development $14,500 $15,000 $15,000
Insurance
Travel $5,000 $1,000 $5,000
Capital & Equipment Expenses $102,000 $750,000 $100,000
Supplies, Printing, Copying & Postage $10,000 $10,000 $10,000
Evaluation $95,000
Marketing
Conferences, meetings, etc.
Administration
*Other - Special Project Mgr $17,000
*Other -
*Other -

TOTAL EXPENSES $349,300 $878 665 $233.810

Revenues Revenues Revenues

Local Government:
Local Government:
State Government $70,000
Federal Government
‘otner -_Real Estate Tax $196,000 $196,000 $196,000
‘other - 911 Wireless Reimb. $310,000 $310,000 $310,000
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $576.000 $506.000 $506 000
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Lead Applicant | Ashtabula County Board of Comnm
Project Name | Mutual Public Safety Dispatching [Type of Request Grant

Program Budget

Use this space to justify your program budget and/or explain any assumptions used for the budget projections. These projections should be based on research, case studies, or industry

standards and include a thoughtful justification.

The program budget reflects only the budget of the Ashtabula County 911 program and does not reflect the costs of the six dispatch centers. A
summary of costs from a recent PSAP survey is included as Exhibit 1. Although the costs reported on this survey have not been verified, they can be
used as representative of the the operation costs of the PSAP locations. Exhibit 1 lists the total costs reported for each of the PSAP locations, the call
volume, and the number of dispatch stations at each location. It also provides a calculated cost per call for each PSAP location and the total cost and call
volume of all locations.

In 2014 Ashtabula County expects to have to replace the 911 system hardware and software at a cost of about $750,000. This is reflected in the 911
budget for 2014 above. This cost is what is needed if every station in the six PSAP locations is updated. If the study is completed and shows that only
two of the stations could be eliminated the upgrade cost would be reduced by about $110,000.

Section 4: Financial Information Scoring

m(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

I:l(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant | Ashtabula County Board of Commissioners
Project Name | Mutual Public Safety Dispatching Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To derive the

expected return on investment, divide the net gains of the project by the net costs. For these calculations, please
use the implementation gains and costs, NOT the project costs (the cost of the feasibility, planning, or management
study)--unless the results of this study will lead to direct savings without additional implementation costs. The gains
from this project should be derived from the prior and future program budgets provided, and should be justified in
the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for your project. Check the box of
the formula that you are using to determine your ROI. These numbers should refer to savings/revenues illustrated in
projected budgets.

Do you expect cost savings from efficiency from your project?

) Total $ Saved
@ Use this formula: * 100 = ROI
Total Program Costs

Do you expect cost avoidance from the implementation of your project/program?

) Total Cost Avoided
O Use this formula: * 100 = ROI
Total Program Costs

Do you expect increased revenues as a result of your project/program?

Total N R
(O use this formuta: ol oW REVeNY® _ « 100 =ROI
Total Program Costs

Do you expect some combination of savings, cost avoidance, or increased revenue as a result of
your project/program? (Total Gains combines $ Saved, Costs Avoided, and New Revenue)
Total Gains

O Use this formula: Total Program Costs 100 = ROI

$93,373
Expected Return on Investment = * 100 = 80%
$117,000

Expected Return on Investment is:

[ | [Less than 25% (10 points) [ [ 25%-75% (20 points) (0] Greater than 25% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
Igif@development.ohio.gov
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Lead Applicant | Ashtabula County Board of Commissioners

Project Name | Mutual Public Safety Dispatching | Type of Request iGrant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

On Exhibit #1 the combined cost/call for all PSAP locations is $15.54 in 2012. Assuming a minimal cost savings in
dispatch services is identified we believe that the cost/call could be reduced to $14.50/call. This is still greater
than the three PSAP locations with lowest cost/call (Sheriff's Office, Ashtabula City and Geneva City). If the
cost/call were reduced to $14.50/call the total costs for the call volume in 2012 would be $1,275,971. Thisis a
cost avoidance of $93,373 over the actual costs in 2012. This cost savings of 6.7% is easily obtainable when
looking at other studies such as the "Consolidated Dispatch Center Feasibility Study" for the City of Wooster, City
of Ashland and Wayne County that was conducted by Center for Public Management, Maxine Goodman Levin
College of Urban Affairs, Cleveland State University. That study conducted in November 2011 showed that the
participating communities could save between 29-36% of each of their current dispatch costs.

Ashtabula County wants to consider the feasibility of a combined central dispatch/EOC center. This study is
needed to determine if that concept is economically feasible. It is certainly possible that the comprehensive
analysis shows that this is not the most cost effective method of providing dispatch services. In the "Report on the
Consolidated 911 / Dispatch Feasibility Study" for Albany County, New York conducted by Matrix Consulting
Group in July of 2011 it was determined that a central facility was not cost effective. However, cost savings of
between $500,000 to $800,000 could be obtained by combining some PSAP locations.

The partners hope that the analysis will identify significant cost savings for Ashtabula County communities if we
make changes to the current dispatch system. We are confident that the minimal cost savings that have been
identified will be achieved.
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Lead Applicant | Ashtabula County Board of Commissioners

Project Name | Mutual Public Safety Dispatching

‘ Type of Request iGrant \

Please outline your preferred loan repayment structure. At a minimum, please include the following: the entities
responsible for repayment of the loan, all parties responsible for providing match amounts and an alternative
funding source (in lieu of collateral). Applicants will have two years to complete their project upon execution of the
loan agreement, and the repayment period will begin upon the final disbursement of the loan funds. A description
of expected savings over the term of the loan may be used as a repayment source.

N/A - Grant Application

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of

a debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

Applicant clearly demonstrates a
secondary repayment source (5 points)

|:| Applicant does not have a secondary
repayment source (0 points)

19 of 20

b uoRoss |

uoljewIou| [eoueuly




Lead Applicant

Ashtabula Countv Board of Commissioners

Project Name

Mutual Public Safety Dispatching

|Type of Request | Grant \

Collaborative Measures

Population

Scoring Overview

Section 1: Collaborative Measures
Description

Applicant's population (or the population of the area(s) served) falls within one
of the listed categories as determined by the U.S. Census Bureau. Population
scoring will be determined by the smallest population listed in the application.
Applications from (or collaborating with) small communities are preferred.

Applicant
Self Score

Max Points

Participating Entities

Past Success

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its governing
entity.

Section 2: Success Measures
Applicant has successfully implemented, or is following project guidance from a

shared services model, for an efficiency, shared service, coproduction or
merger project in the past.

Scalable

Applicant's proposal can be scaled for the inclusion of other entities.

Replicable

Applicant's proposal can be replicated by other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will promote a business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes).

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating budgets)
for the most recent three years and the three year period following the project.
The financial information must be directly related to the scope of the project
and will be used as the cost basis for determining any savings resulting from
the project.

Local Match

Percentage of local matching funds being contributed to the project. This may
include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Total Points
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City of Conneaut
Office of the City Manager

Timothy Eggleston

City Manager

294 Main Street 440-593-7401 telephone
Conneaut, Ohio 44030 440-593-6908 fax

February 15, 2013

Ashtabula County Commissioners
25 W, Jefferson St.
Jefferson, OH 44047

Dear Board of Commissioners

The City of Conneaut supports the efforts of the Ashtabula County Board of
Commissioners in obtaining Local Government Innovation Fund (LGIF) grant funds
under the Ohio Development Services Agency to provide consultation services for 9-1-1
Mutual Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the
feasibility of a Mutual Public Safety Dispatching Center. This would include the
consolidation of 9-1-1 PSAPs and improve the communication between safety service
providers. The study will also look at EOC, Public Works, and Public Transportation
Services as provided through the Ashtabula County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this information and
encourage the Ohio Development Services to give consideration to an application for
funding from the Ashtabula County Board of Commissioners.

Thank you.

Sincerely,
CITY OF CONNEAUT

i - ™
Qo1
Timothy J Eggleston
City Manager.
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4870 State Road South
Ashtabula, OH 44004
February 21, 2013

Ashtabula County Comrmissioners
25 West Jefferson Street
Jefferson, OH 44047

Dear Board of Commissioners,

The Ashtabula County Township Association supports the efforts of the
Ashtabula County Board of Commissioners in obtaining Local Government
Innovation Fund (LGIF) grant funds under the Ohio Development Services
Agency to provide consultation services for 9-1-1 for Mutual Public Safety
Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to
explore the feasibility of a Mutual Public Safety Dispatching Center. This would
include the consolidation of 9-1-1 PSAP’s and improve the communication
between safety service providers. The study will also look at EOC, Public
Works, and Public Transportation Services as provided through the Ashtabula
County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this
information and encourage the Ohio Development Services to give
consideration to an application for funding from the Ashtabula County Board
of Commissioners.

Thank you, p-/
iﬁcbbie Friedstrom, President

Ashtabula County Township Association
dfriedstrom@gmail.com
440-645-9299
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February 19, 2013

Ashtabula County Commissioners
25 W. Jefferson St.
lefferson, OH 44047

Dear Board of Commissioners,

The Village of Orwell supports the efforts of the Ashtabula County Board of
Commissioners in obtaining Local Government Innovation Fund (LGIF) grant
funds under the Obhio Development Services Agency to provide consultation
services for 9-1-1 for Mutual Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners’ efforts seeking a study to explore
the feasibility of a Mutual Public Safety Dispatching Center is a very worthwhile
action, This would include the consolidation of 911 PSAPs and improve the
communication between safety service providers. The study will also look at EOC,
Public Works, and Public Transportation Services as provided through the
Ashtabula County Emergency Operation Plan.

The Village has long thought that a consolidation of the County’s emergency
dispatch services is a goal that should be pursued as the most efficient, cost
effective and responsive means of providing such service to our residents. A
centralized dispatch service is the best means of collaboration and the
conservation of public funds. Therefore, we support the efforts of the Board of
Commissioners in seeking this information and encourage the Ohio Development
Services to give consideration to an application for funding from the Ashtabula
County Board of Commissioners.

Thank you for your efforts.

Respectfully,

Dawid Hartz, President of Council
r-‘

Jacjy, Ir.,.Village ?




CITY OF GENEVA

City Manager’s Office Phone: (440) 466-4675
44 North Forest Street Fax: (440) 466-5027
Geneva, Ohio 44041 E-mail: citymanager@suite224.net

February 15, 2013

Ashtabula County Commissioners
25 W. Jefferson St.
Jefferson, OH 44047

Dear Board of Commissioners,

The City of Geneva supports the efforts of the Ashtabula County Board of Commissioners in obtaining
Local Government Innovation Fund (LGIF) grant funds under the Ohio Development Services Agency to
provide consultation services for 9-1-1 for Mutual Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the feasibility of a
Mutual Public Safety Dispatching Center. This would include the consolidation of 911 PSAPs and
improve the communication between safety service providers. The study will also look at EOC , Public
Works, and Public Transportation Services as provided through the Ashtabula County Emergency
Operation Plan.

We support the efforts of the Board of Commissioners in seeking this information and encourage the
Ohio Development Services to give consideration to an application for funding from the Ashtabula
County Board of Commissioners.

Sincerely,
< T C T~
o e——— S
= \t?’ ——

James Pearson
City Manager

The City of Geneva is to provide quality services in a professional, efficient and equitable manner,
while maintaining a friendly, personal environment, which encourages opportunities
for economic development and growth.



Rome Township Trustees
3162 US Hwy 6
P.O. Box 5057
Rome, Ohio 44085
440-563-3445

Jeanette Gage, Fiscal Officer Trustees: Gary Hunter, Chairman

Thomas Gage
Eric Eland

February 13, 2013

Ashtabula County Commissioners
25 West Jefferson Street
Jefferson, Ohio 44047

Dear Board of Commissioners,

The Rome Township Trustees supports the efforts of the Ashtabula County Board of
Commissioners in obtaining Local Governmental Innovation Fund (LGIF) grant funds
under the Ohio Development Services Agency to provide consultation services for 9-1-1
for Mutual Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the
feasibility of a Mutual Public Safety Dispatching Center. This would include the
consolidation of 911 PSAPs and improve the communication between safety service
providers. This study will also look at EOC, Public Works and Public Transportation
Services as provided through the Ashtabula County Emergency Operation Plan.

We support the effort of the Board of Commissioners in seeking this information and

encourage the Ohio Development Services to give consideration to an application for
funding from the Ashtabula County Board of Commissioners.

Thank you,

éw, e (L«;{d,gjﬁé; i}\iﬂ Jfg s

anette Gage, Fiscal Officer
Rome Township
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OFFICE OF THE
PLYMOUTH TOWNSHIP TRUSTEES
4350 Runkle Avenue Ext,

Ashtabula, OH 44004
www,plymouthtownshipohic@windstream.net

February 19, 2013

Ashtabula County Commissioners
25 West Jefferson Street
Jefferson, OH 44047

Dear Board of Commissioners,

The Plymouth Township Trustees supports the efforts of the Ashtabula County
Board of Commissioners in obtaining Local Government Innovation Fund
(LGIF) grant funds under the Ohio Development Services Agency to provide
consultation services for 9-1-1 for Mutual Public Safety Dispatching in
Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to
explore the feasibility of a Mutual Public Safety Dispatching Center. This would
include the consolidation of 9-1-1 PSAP’s and improve the communication
between safety service providers. The study will also look at EOC, Public
Works, and Public Transportation Services as provided through the Ashtabula
County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this
information and encourage the Ohio Development Services to give

consideration to an application for funding from the Ashtabula County Board
of Commissioners.

Thank you,

A
David Waldron, Chairman
Plymouth Township Trustee
440-992-4214



FISCAL OFFICER:
Robert S. Dille
440-993-8351

FIRE CHIEF:
Michael Fitchet
440-997-4641

ROAD
SUPERINTENDENT:
Jeff Bond
440-997-9221

CEMETERY
SUPERINTENDENT:
Ken Mauro
440-997-9551

OFFICE MANAGER/
ZONING INSPECTOR:
Ryan E. Whitmire
440-997-9221

CHAIRMAN: Joseph J. Pete
VICE-CHAIRMAN: Stephen J. McClure
TRUSTEE: Bambi Paulchel

ASHTABULA TOWNSHIP TRUSTEES

February 25, 2013

Ashtabula County Commissioners
25 West Jefferson Street
Jefferson, Ohio 44047

RE: Grant Funds Support Letter
To the Honorable County Commissioners:

On behalf of the Ashtabula Township Trustees’ we fully support the efforts of the
Ashtabula County Board of Commissioners in obtaining Local Government Innovation
Fund (LGIF) grant funds under the Ohio Development Services Agency to provide
consultation services for 9-1-1 for Mutual Public Safety Dispatching in Ashtabula
County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the
feasibility of a Mutual Public Safety Dispatching Center. This would include the
consolidation of 911 PSAPs and improve the communication between safety service
providers. The study will also look at EOC, Public Works and Public Transportation
Services as provided through the Ashtabula County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this information and
encourage the Ohio Development Services to give consideration to an application for
funding from the Ashtabula County Board of Commissioners.

Thank you. ;
Josyﬁete, Ashtablla Township Trustee
Chairman

2718 North Ridge Road East
Ashtabula, OH 44004
PHONE: 440-993-8351 FAX: 440-992-4058




= ‘7‘/ 0’/&[(&/ fl«-/ﬂf
COUNTY FIRE CHIEF'S ASSOCIATION

February 22, 2013

Ashtabula County Commissioners
25 W. Jefferson St.
Jefferson, OH 44047

Dear Board of Commissioners,

The Ashtabula County Fire Chief’s Association supports the efforts of the Ashtabula County
Board of Commissioners in obtaining Local Government Innovation Fund (LGIF) grant funds
under the Ohio Development Services Agency to provide consultation services for 9-1-1 for
Mutual Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the feasibility
of a Mutual Public Safety Dispatching Center. This would include the consolidation of 911
PSAPs and improve the communication between safety service providers. The study will also
look at EOC, Public Works, and Public Transportation Services as provided through the
Ashtabula County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this information and encourage
the Ohio Development Services to give consideration to an application for funding from the
Ashtabula County Board of Commissioners.

Thank you.

=-

Edward Koziol, Presment
Ashtabula County Fire Chief’s Association



Village of Roaming Shores

Utilities Department

2500 Hayford Road, P.O. Box 237 Business Office
Roaming Shores, Ohio 44084 (440) 563-3132
Plant

(440) 563-3520

February 20 , 2013

Ashtabula County Commissioners
25 W. Jefferson St.
Jefferson, OH 44047

Dear Board of Commissioners,

The Village of Roaming Shores supports the efforts of the Ashtabula County Board of Commissioners in
obtaining Local Government Innovation Fund (LGIF) grant funds under the Ohio Development Services
Agency to provide consultation services for 9-1-1 for Mutual Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the feasibility of a Mutual
Public Safety Dispatching Center. This would include the consolidation of 911 PSAPs and improve the
communication between safety service providers. The study will also look at EOC , Public Works, and Public
Transportation Services as provided through the Ashtabula County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this information and encourage the Ohio
Development Services to give consideration to an application for funding from the Ashtabula County Board of

Commissioners.

Thank you.

G

Mayor John L. Ball
Village of Roaming Shores



RESOLUTION 2013-20

A RESOLUTION SUPPORTING THE ASHTABULA COUNTY
COMMISSIONERS IN THEIR EFFORTS TO OBTAIN LGIF FUNDING
TO CONDUCT A 911 DISPATCH CONSOLIDATION STUDY

WHEREAS, the Ashtabula County Commissioners seek to apply for an LGIF Grant to conduct a 911
Dispatch Consolidation Study that could eventually unify all 911 dispatch services in Ashtabula
County.

Whereas, the Village of Geneva on the Lake, Ohio is committed to a leaner more efficient government
and understands the importance of consolidation of government services as a way to lower costs and
save taxpayers the costs of additional taxation.

Whereas, the Village of Geneva on the Lake supports the concept of a county-wide 911 dispatch
provided that protections are created to insure that no single governmental entity can unilaterally raise
rates or restrict services, and that each community can participate as an equal in creating such a unified
system and setting rates and other terms of service and operation.

Be it Resolved by the Council of the Village of Geneva on the Lake, Ohio:

SECTION 1. The Council of the Village of Geneva on the Lake supports the concept of a county
wide dispatch system and further supports the efforts of Ashtabula County Commissioners to obtain
and LGIF grant to fund a county wide 911 dispatch service.

SECTION 2. That it is hereby found and determined that all formal actions of this Council
concerning and relating to the adoption of this ordinance were adopted in an open meeting of this
Council and that all deliberations of this Council and of any of its committees that resulted in those

formal actions were in meetings open to the public, in compliance with all legal requirements including
Section 121.22 of the Ohio Revised Code.

PASSED this Zg_g)u“ day of Elé/%arbl/ , 2013
Sty Mﬂ/ﬁﬂ

David Nelson, Mayor

ATTEST:

bl
- y McKinley, Fiscal Office
EK\V ‘\ N\

I'hereby certify that a summary of the foregoing ordinance was posted ip five onspic(tjy; lgcations within
the Village of Geneva on the Lake, in accordance with Ord 2005-2 on @%ay of 4“& 2013
- T~

7

- .
f /1/) v/{/y 2 y
( /Villa};e Fié?ofﬁcer AL



Village of Geneva on the Lake
4929 South Warner Drive
Geneva on the Lake, Ohio 44041
440-466-8197

FISCAL OFFICER’S CERTIFICATE

I, Kimberly A. McKinley, Fiscal Officer, of the Village of Geneva on
the Lake, Ohio, hereby certify that the following is a true and
accurate copy of Ordinance No. 2013-20 passed on the 18th day of

February, 2013.
bt et

Kimberly(A,/McKinley, Fiséal Officer
Village of Geneva~on~the~Lake




27 East Jefferson Strest
Jefferson, Ghio 44047
Bhone: 440.576.3941

Fax: 440.576.5548
Vil JEFFERSON.OMH.US

 Incorporated 1236

The Village of Jefferson supports the efforts of the Ashtabula County Board of Commissioners in obtaining Local
Government Innovation Fund (LGIF) grant funds under the Ohio Development Servcies Agency to provide
consultation services for 9-1-1 for Mutua! Public Safety Dispatching in Ashtabula County.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the feasibility of a Mutual Public
Safety Dispatching Center. This would include the consolidation of 911 PSAPs and improve the communication
between safety service providers. The study wili also look at EOC, Public Works and Public Transportation Services as
provided through the Ashtabula County Emergency Operation Plan.

We support the efforts of the Board of Commissioners in seeking this information and encourage the Ohio
Development Services to give consideration to an application for funding from the Ashtabula County Board of
Commissioners.

Thank you.
Terry Finger

-y L

ilJage Admiﬁ‘:’sti;ator

< Jefferson

Judy Maloney

il /”".’,7%/47/&/ )
/V‘a\/or




25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750
Fax: (440) 576-2344

Ashtabula County Commissioners
Joe Moroski, President
Peggy Carlo
Daniel Claypool

SAMPLE
MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and

This Memorandum of Understanding is entered into by and between the Ashtabula County

Commissioners and acknowledging support of the “Mutual Public
Safety Dispatching” project, including but not limited to providing information necessary to
the feasibility study. supports the Commissioners efforts to

submit a Local Government Innovation Fund (LGIF) grant application fund the study.

Joe Moroski, President Name, Title
Ashtabula County Board of Commissioners | Community:

Date Date




Bent, Nicole

From: Janice G. Switzer <JGSwitzer@ashtabulacounty.us>

Sent: Friday, April 19, 2013 3:16 PM

To: DSA Igif

Cc: Lisa L. Hawkins

Subject: Cure-Mutual Public Safety Dispatching

Attachments: Cure MOU.pdf; LGIF_Round5_application Ashtabula 18.pdf
Categories: Cure Documents

Development Services Agency,

Thank you for the opportunity to clarify our application and submit missing information. | will address the issues identified
in the April 2, 2013 letter to Commissioner Carlo.

4. Program Budget — Our original application showed 6 years of budget information for Ashtabula County 911
Department. We submitted an additional exhibit showing 3 years of cost data for the PSAP locations that are outside of
Ashtabula County’s budget, because we are using cost savings at the PSAP locations for our return on investment. |
spoke to Nicole Bent yesterday and she said the information originally submitted was complete.

5. Return on Investment — Ashtabula County is using conservative estimated cost savings for the PSAP locations to
calculate the return on investment. After speaking to Nicole Bent yesterday | have revised the Return on Investment
Narrative to make it easier to understand, although Ms. Bent indicated that the original narrative justified the return on
investment. The revised narrative is attached as LGIF Round5 application Ashtabula 18.

6. Resolutions of Support — A resolution from Ashtabula County Board of Commissioners and a letter of support from First
Energy are included in the attachment Cure MOU.

7. Partnership Agreements — MOU’s (aka Partnership Agreements) between Ashtabula County Board of Commissioners
and First Energy; the City of Conneaut; the Villages of Jefferson, Roaming Shores, Geneva-on-the-Lake, and Orwell; the
Townships of Ashtabula, Plymouth and Rome; the Ashtabula County Township Association and the Ashtabula County
Fire Chiefs Association are included in the Cure MOU attachment. Please note that Geneva City is scheduled to vote on
the MOU at their City Council meeting on Monday evening April 22, 2013. As soon as we receive the signed MOU it will
be sent.

Again, thank you for the opportunity to provide additional information for our LGIF grant application. Please do not
hesitate to contact me if you need additional information.

Janice Switzer, Director

Ashtabula County Community Services & Planning
25 West Jefferson Street

Jefferson, OH 44047

Phone: 440-576-3777

Fax: 440-576-2758



Lead Applicant | Ashtabula County Board of Commissioners

Project Name | Mutual Public Safety Dispatching | Type of Request iGrant |

Return on Investment Justification Narrative: In the space below, describe the nature of the expected return on
investment, providing justification for the numbers presented in the ROI calculation. This calculation should be
based on the savings, cost avoidance, or increased revenues shown in the program budgets on the preceeding

pages. Use references when appropriate to justify assumptions used for cost projections.

On Exhibit #1 the combined cost/call for all PSAP locations is $15.54 in 2012. Assuming a minimal cost savings in
dispatch services is identified we believe that the cost/call could be reduced to $14.50/call. This is still greater
than the three PSAP locations with lowest cost/call (Sheriff's Office, Ashtabula City and Geneva City). If the
cost/call were reduced to $14.50/call the total costs for the call volume in 2012 would be $1,275,971. Thisis a
cost avoidance of $93,373 over the actual costs in 2012. This cost savings of 6.7% is easily obtainable when
looking at other studies such as the "Consolidated Dispatch Center Feasibility Study" for the City of Wooster, City
of Ashland and Wayne County that was conducted by Center for Public Management, Maxine Goodman Levin
College of Urban Affairs, Cleveland State University. That study conducted in November 2011 showed that the
participating communities could save between 29-36% of each of their current dispatch costs.

Ashtabula County wants to consider the feasibility of a combined central dispatch/EOC center. This study is
needed to determine if that concept is economically feasible. It is certainly possible that the comprehensive
analysis shows that this is not the most cost effective method of providing dispatch services. In the "Report on the
Consolidated 911 / Dispatch Feasibility Study" for Albany County, New York conducted by Matrix Consulting
Group in July of 2011 it was determined that a central facility was not cost effective. However, cost savings of
between $500,000 to $800,000 could be obtained by combining some PSAP locations.

The partners hope that the analysis will identify significant cost savings for Ashtabula County communities if we
make changes to the current dispatch system. We are confident that the minimal cost savings that have been
identified will be achieved.

18 of 20
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RESOLUTION NUMBER 2013-123 SUPPORTING EFFORTS AND APPROVING MEMORANDUM OF
UNDERSTANDINGS WITH COLLABORATIVE PARTNERS TO OBTAIN THE LOCAL GOVERNMENT
INNOVATION FUNDS FOR MUTUAL PUBLIC SAFETY DISPATCHING

The Board of County Commissioners of Ashtabula County, Ohio, met on the 16" day of April, 2013, in regular
session at the offices of said Board in the Old Courthouse Building, 2" Floor, Jefferson, Ohio, with the following
members present: Joseph A. Moroski, Daniel R. Claypool, Peggy A. Carlo.

WHEREAS, the Ashtabula County Board of Commissioners is applying for a Local Government Innovation
Fund (LGIF) Grant under the Ohio Development Services Agency; and

WHEREAS, the Board seeks to engage a consultant to explore the feasibility of a Mutual Public Safety
Dispatching Center, which could identify efficiencies in dispatch services in Ashtabula County; and

WHEREAS, the Board of Commissioners is committed to a leaner, more efficient government and
understands the importance of consolidation of government services as a way to lower costs and save taxpayers
money; and

WHEREAS, the Board desires to enter into Memorandum of Understandings with collaborative partners listed,

as follows:
Ashtabula Co. Township Association Ashtabula Co. Fire Chiefs Association
Rome Township Trustees Plymouth Township Trustees
Ashtabula Townships Trustees City of Geneva
City of Conneaut Village of Orwell
Village of Geneva on the Lake Village of Jefferson
Village of Roaming Shores First Energy

NOW. BE IT FURTHER RESOLVED, by the Board of Commissioners of Ashtabula County, Ohio we do
hereby declare our support for the Mutual Public Safety Dispatching Project in Ashtabula County and approve the
Memorandum of Understandings with the collaborative partners listed above, contingent upon receipt.

MOTION: Carlo moved the adoption, Claypool seconded. DISCUSSION:None
VOTE: Yeas: Carlo, Claypool, Moroski Nays: None Abstained: None Absent: None
Whereupon the resolution was declared passed unanimously.

CERTIFICATE

This is to certify that |, Lisa Hawkins, as Clerk of the Board of County Commissioners of Ashtabula
County, Ohio has compared the foregoing copy of the Resolution Number 2013-123 with the original
resolution now on file in this office, which was duly passed by the board of Commissioners of said County of
Ashtabula on the 16" day of April, 2013; and that the same is a correct and true copy of said resolution.

In witness whereof, | have hereunto set my hand this 16" day of April, 2013.

Ao Yorsris

Lisa Hawkins, Clerk of the Board of Ashtabula County Commissioners’
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Ohio Local Government Innovation Fund
Ohio Development Services Agency

77 South High Street '
P.O. Box 1001

Columbus, Ohio 43216-1001

To Whom It May Concern:

FirstEnergy and its northeast Ohio electric utility, The Illuminating Company, support the efforts
of the Ashtabula County Board of Commissioners to obtain Local Government Innovation Fund
(LGIF) grant funds under the Ohio Development Services Agency for consultation services to
explore cost-saving opportunities and improvements to the county’s 911/ Mutual Public Safety
Dispatching System.

The Board of Ashtabula County Commissioners is seeking a consultant to explore the feasibility
of a Mutual Public Safety Dispatching Center. This would include the consolidation of 911
Public Safety Answering Points (PSAPs) as well as identifying communications opportunities
between public safety service providers. The study also will look at Emergency Operations
Center (EOC), Public Works and Public Transportation Services as defined by the Ashtabula
County Emergency Operations Plan.

We support the efforts of the Board of Commissioners in seeking this information and encourage
the Ohio Development Services Agency to give its fullest and fairest consideration to the
Ashtabula County Board of Commissioners funding application.

Regards,
g@ﬁ&b O

David D. Dillon
Manager — External Affairs
The Illuminating Company

Ce: M. J. Kuula
M. L. Moore



Ashtabula County Commissioners
Joe Moroski, President
Peggy Carlo
Daniel Claypool

25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750
Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and FirstEnergy

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and FirstEnergy acknowledging support of the “Mutual Public Safety
Dispatching” project, including but not limited to providing information necessary to the
feasibility study. FirstEnergy supports the Commissioners efforts to submit a Local
Government Innovation Fund (LGIF) grant application to fund the study.

i, President
Ashtabula County Board of Commissioners

/ U!iw!a,}
Date

Xt PO

David D. Dillon

Manager — External Affairs
The llluminating Company
FirstEnergy

L 15~/ 3

Date
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25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750
Fax: (440) 576-2344

Ashtabula County Commissioners
Joe Moroski, President
Peggy Carlo
Daniel Claypool
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MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and City of Conneaut

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and the City of Conneaut acknowledging support of the “Mutual Public Safety
Dispatching” project. The City of Conneaut supports the Commissioners efforts to submit a
Local Government Innovation Fund (LGIF) grant application to fund the study.
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Ashiabula County Commissioners
Joe Moroski, President
Peggy Carlo
Daniel Claypool

25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750
Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and Village of Geneva-on-the-Lake

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and Village of Geneva-on-the-Lake acknowledging support of the “Mutual
Public Safety Dispatching” project, including but not limited to providing information
necessary to the feasibility study. The Village of Geneva-on-the-Lake supports the

Commissioners efforts to submit a Local Government Innovation Fund (LGIF) grant
application to fund the study.
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Jafes Hockaday, Villa inistrator

Jo¢ Moroski, President
htabula County Board of Commissioners

Community: Village of Geneva-on-the-Lake
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Ashtabula County Commissioners 25 West Jefferson Street
Joe Moroski, President r ‘!j ‘“‘ Jefferson, Ohio 44047-1092
Peggy Carlo q,m' i} [ ﬁ\ (440) 576-3750
Daniel Claypool A Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and _the Village of Orwell

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and the Village of Orwell acknowledging support of the “Mutual Public
Safety Dispatching” project, mcludlmlg but not limited to providing information necessary to
the feasibility study. Village of Orwell supports the Commissioners efforts to
submit a Local Government Innovation Fund (LGIF) grant application to fund the study.

n

M i, President % 7

Mame, 'ﬁtle
shtabula County Board of Commissioners Commumty 4/1:{/ ﬁ/ }fkjé-//
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in accordance with Res. #13-03-03R




Ashtabula County Commissioners
Joe Moroski, President
Peggy Carlo
Daniel Claypool

25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750
Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and % ///%dfﬂ :

This Memorandum of Understanding i?nt ved into by and between the Ashtabula County
Commissioners and / //e knowledging support of the “Mutual Public

Safety Dispatching” prajéct,including byt

the feasibility study. S

limited to providing information necessary to
ports the Commissioners efforts to

submit a Local Gov

nt Innovation Fund (LGIF) grant application to fund the study.

B . .y
,Jaéﬁrﬁoroski, President
Aslitabula County Board of Commissioners
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Ashtabula County Commissioners

Joe Moroski, President
Peggy Carlo

25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750

Daniel Claypool

Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

v DUEERY A; ‘, e ¥ ol &
Ashtabula County Commissioners and _ Roawninie, SHoES,

i

This Memorandum of Understandmg is entered into by and between the Ashtabula County

Commissioners and Koo WGy ‘){‘1("\&5 .

acknowledging support of the “Mutual Public

Safety Dispatching” pro;ect mcludmg ut not limited to providing information necessary to

O \{\n\(n SHeke S

the feasibility study.

supports the Commissioners efforts to

submit a Local Government Innovation Fund (LGIF) grant application to fund the study.

resident
Ashtabula County Board of Commissioners

‘-*f'\lw\_\')

Date
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Ashtabula County Commissioners
Joe Moroski, President
Peggy Carlo
Daniel Claypool

25 West Jefferson Street
Jefferson, Ohic 44047-1092
(440) 576-3750
Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and I\swm\%’\g/\éw,\_sm? “\ (us eas

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and _P\sWigh s Toashin Toustzo ¢ acknowledging support of the “Mutual Public
Safety Dispatching” project, mcludmg but not limited to providing information necessary to
the feasibility study. : supports the Commissioners efforts to
submit a Local Government Innovatlon Fund (LGIF) grant application to fund the study.
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Ashtabula County Commissioners

Joe Moroski, President
Peggy Carlo
Daniel Claypool

25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750
Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and P[\{:mo U‘H/\ Y DN SXM p

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and ¥ ly youth —I%ugv\,s l\t D acknowledging support of the “Mutual Public
Safety Dispatching” project, including but not limited to providing information necessary to
the feasibility study. %SN mouth lownshinp supports the Commissioners efforts to
submit a Local Government Innovation Fund (LGIF) grant application to fund the study.
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Ashtabula County Commissioners
Joe Moroski, President
Peggy Carlo

25 West Jefferson Street
Jefferson, Ohio 44047-1092
(440) 576-3750

Daniel Claypool

Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and

Q _—

This Memorandum of Understanding is entered into by and between the Ashtabula County

AeTA

Commissioners and

acknowledging support of the “Mutual Public

Safety Dispatching” pr%t mcl;fmg but not limited to providing information necessary to

the feasibility study.

supports the Commissioners efforts to

submit a Local Government Innovation Fund (LGIF) grant application to fund the study.

Asptabula County Board of Commissioners

‘{Iupfo
Date
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Name, Title
Community:

&-//-13

Date
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Ashtabula County Commissioners
Joe Moroski, President
Peggy Cario
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25 West Jefferson Street
Jefferson, Ohio 44047-1092

e
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{(440) 576-3750

Daniel Claypool

Fax: (440) 576-2344

MEMORANDUM OF UNDERSTANDING

Ashtabula County Commissioners and Ashtabula County Fire Chief’s Association

This Memorandum of Understanding is entered into by and between the Ashtabula County
Commissioners and Ashtabula County Fire Chief’s Association acknowledging support of the
“Mutual Public Safety Dispatching” project, including but not limited to providing information
necessary to the feasibility study. The Ashtabula County Fire Chief’s Association supports
the Commissioners efforts to submit a Local Government Innovation Fund (LGIF) grant

application to fund the study.

/A

e Moroski, President
shtabula County Board of Commissioners

L{/tw(tB

Date '

Ul
Ed Koziol, Président
Ashtabula County Fire Chief’s Association

April 10, 2013
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	Request Amount: 70000
	JobsOhio Region: [Northeast]
	Number of Collaborative Partners including lead agency: 13
	Project Approach: [Efficiency]
	Project Type: [Public Safety]
	Lead Agency: Ashtabula County Board of Commissioners
	Project Name: Mutual Public Safety Dispatching
	Type of Request: [Grant]
	Street Address:  25 West Jefferson Street
	City: Jefferson
	Lead Agency Zip: 44047
	In what county is the lead agency located:  Ashtabula
	Ohio House District:   99 and 64
	Ohio Senate District:   32
	Project Contact:  Peggy A. Carlo
	PC Title:  County Commissioner
	PC Address:  25 West Jefferson Street
	PC City:  Jefferson
	PC Zip:  44047
	PC Email Address:  PACarlo@ashtabulacounty.us
	PC Phone Number: 4405763756
	Fiscal Agency:  Ashtabula County Auditor
	Fiscal Officer:   Roger A. Corlett
	FO Title:   County Auditor
	Fiscal Agency Address:   25 West Jefferson Street
	Fiscal Agency City: Jefferson
	Fiscal Agency Zip: 44047
	City Residents Check Box: 5
	Less than 20,000 residents: Village of Jefferson (3,120)
	County Residents Check Box: 5
	Less than 235,000 residents: Ashtabula County (101,497)
	Single Applicant Check Box: 5
	Collaborative Partners Check Box: 5
	As agreed upon in the signed partnership agreement please identify the nature of the partnership with an explanation of how the lead agency and collaborative partners will work toegether on the proposed projectRow1: Ashtabula County is the largest county in land area in the State of Ohio.  With more than 702 square miles, twenty-seven townships, seven villages and three cities as well as two State Parks, seven public school districts and a branch of Kent State University, public safety is critically important to the county.  

The Board of Commissioners will lead a group of local communities and associations who want to explore cost savings opportunities for the 911 Dispatch system in the county.  Currently there are 6 PSAP's (Public Safety Answering Points) in the County.  Each system is facing the need to upgrade software and equipment within the next year to be ready for the next generation emergency systems that may be implemented.  

Realizing the time is now to look at whether there could be cost savings in the current public safety dispatch system, the partners have agreed to provide support to the Board of Commissioners as they seek funding to hire a consultant who will study the current system and make recommendations for improvements, identify cost savings, and identify funding mechanisms.   A representative group of the partners will evaluate and select the consultant who will conduct the study.  The group will consist of Commissioner Carlo; Debbie Friedstrom, President-County Township Association; Ed Kosiel, President-Ashtabula County Fire Chief's Association; George Sabo, Director-Ashtabula County EMA/911; Lt. Sutton, President-Ashtabula County Crime Clinic; Terry Finger, Jefferson Village Administrator; and Jim Pearson, Geneva City Manager. 

During the study, the consultant and the project manager will meet regularly with the partners to review findings and the partners will assist the consultant obtain the needed information to complete the strategic plan.

At the conclusion of the comprehensive planning project the partners will provide the Ashtabula County 911 Review Board with the recommendation so that they can make recommendations to the Board of County Commissioners for modifications to the Ashtabula County 911 Plan.
	Collaborative Partner 1: Ashtabula County Township Association
	CP 1 Address: 4870 State Road South
	CP 1 City: Ashtabula 
	CP1 Zip: 44004
	Collaborative Partner 2:  Ashtabula County Fire Chief's Association
	CP 2 Address:  3162 US Hwy 6
	CP 2 City: Rome
	CP2 Zip: 44085
	Collaborative Partner 3:  Rome Township Trustees
	CP 3 Address:  3162 US Hwy 6
	CP 3 City:  Rome
	CP 3 Zip: 44085-5057
	Collaborative Partner 4:  City of Geneva
	CP 4 Address:  44 North Forest Street
	CP 4 City:  Geneva
	CP 4 Zip:  44041
	Collaborative Partner 5:  Orwell Village
	CP 5 Address:  179 West Main Street
	CP 5 City:   Orwell
	CP 5 Zip: 44076
	Collaborative Partner 6:  City of Conneaut
	CP 6 Address:  294 Main Street
	CP 6 City:  Conneaut
	CP 6 Zip: 44030
	Collaborative Partner 7:  Plymouth Township Trustees
	CP 7 Address:  4350 Runkle Avenue Ext.
	CP 7 City:  Ashtabula
	CP 7 Zip: 44004
	Collaborative Partner 8: Ashtabula Township Trustees
	CP 8 Address:  2718 North Ridge Road East
	CP 8 City:  Ashtabula
	CP 8 Zip: 44004
	Collaborative Partner 9:  Village of Geneva-on-the-Lake
	CP 9 Address:  4929 South Warner Drive
	CP 9 City:  Geneva-on-the-Lake
	CP 9 Zip:  44041
	Collaborative Partner 10:  Village of Roaming Shores
	CP 10 Address:  2500 Hayford Road
	CP 10 City:  Roaming Shores
	CP 10 Zip: 44084
	Collaborative Partner 11: First Energy
	CP 11 Address:  7757 Auburn Road
	CP 11 City: Concord Township
	CP 11 Zip: 44077
	Collaborative Partner 12: Village of Jefferson
	CP 12 Address:  East Jefferson Street
	CP 12 City: Jefferson
	CP 12 Zip: 44047
	Collaborative Partner 13: 
	CP 13 Address: 
	CP 13 City: 
	CP 13 Zip: 
	Provide a general description of the project including a description of the final work product derived from the grant study or loan implementation project This information may be used for council briefings program and marketing materialsRow1: The Ashtabula County Board of Commissioners with the support of the collaborating partners plans to hire a consultant to facilitate a comprehensive assessment and strategic plan to identify the most cost effective and operationally efficient system for mutual public safety dispatching within Ashtabula County.  

The assessment will include an analysis of the the six existing PSAP's (Sheriff's Office, Geneva Police Dept., Conneaut Police Dept., Ashtabula City Police Dept., Saybrook Township Fire Dept., and Ashtabula Township Fire Dept.) including the staffing levels, call volumes, operating costs, equipment upgrades needed, and space occupied.  Radio communications systems shall be included in the assessment.  Strengths and weaknesses of the current system will be identified.  

The strategic plan will include a recommendation for the optimum method of providing E-911 next generation compliant public safety dispatching within Ashtabula County using the standard defined in the most current version of the NENA Communications Center/PSAP Disaster and Contingency Plans and Recommendations.  Ashtabula County has already invested $300,000 in updating the DDTI map and computer system that will be compatible with the E-911 next generation software thus avoiding that additional cost.

One of the scenarios to be considered will be a centralized Emergency Operation Center and Dispatch facility to determine if it is cost effective.  Also, to be considered is the ability to expand the dispatch structure in emergencies to include hospitals, health departments, schools, public works and other mutual aid partners in addition to basic law enforcement, fire and EMS dispatching.

The Plan will include a cost/benefit analysis for the recommended adjustments.  Potential funding mechanisms must be identified as well as an implementation plan for conversion from the existing system to a mutual public safety dispatching system.
	Previous Submission: No
	If yes in which Rounds: 
	What was the project name: 
	What entity was the lead applicant: 
	Provide a summary of past efforts to implement a project to improve efficiency implement shared services coproduction or a merger 5 pointsRow1: Ashtabula County townships have a strong history of sharing services.  Sheffield, Plymouth and Kingsville Townships have shared public works service that allows those townships to share labor and equipment for road projects.  This provides coverage for vacations as well as labor and extra equipment to do special projects.

Twenty six of the townships, the cities and villages financially support the Tri-County (Lake, Geauga, Ashtabula) Bomb Squad.  Ashtabula County would be unable to support its own Bomb Squad and this collaboration provides excellent service to the area.  The same counties have a joint nuclear emergency mobile command center.

Recently Ashtabula County Commissioners entered into a technical services agreement with Lake County Commissioners for Lake County to provide planning services to Ashtabula County Planning.  This has saved in staffing and we are considering sharing a staff person if work volumes increase.
	Past Success Check Box: 5
	Provide a summary of how the applicants proposal can be scaled for the inclusion of other entities 5 pointsRow1: Ashtabula County's proposal includes all the communities within Ashtabula County.  However, in the last several years some of the villages within Ashtabula County sought dispatch services outside of the county when costs for dispatching increased.  Therefore, although we are not seeking other communities outside the county it is possible that other communities bordering Ashtabula County could have services provided from Ashtabula County if it were more cost effective for them.

	Scalable Check Box: 5
	Provide a summary of how the applicants proposal can be replicated by other entities A replicable project should include a component that another entity could use as a tool to implement a similar project 5 pointsRow1: Ashtabula County's project is not unique.  Ashtabula County may be the largest county in the state and one of only 6 counties that is part of a nuclear emergency planning zone, but it is not the only county with an emergency dispatch system that has developed from a time when individual communities had robust budgets to provide all the needed services for themselves.  Ashtabula County anticipates reaching out to other communities such as Allen County, which has already started evaluating their dispatch system.  Likewise Ashtabula County will share it's results with other communities who are considering consolidating dispatch services.  The methods of data analysis should be similar from one community to the next.  
	Replicable Check Box: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting an implementation loan should provide a summary of the probability of savings from the loan request 5 pointsRow1: Next year, Ashtabula County faces the need to replace the 911 software and hardware to make it compatible with the next generation systems that have yet to be defined by the State.  This cost will be about $750,000.  It is critical to evaluate the current situation and determine if the number of PSAP's needs to be reduced or combined into a single dispatch center.  

This time constraint makes the probability of success very high.  Local governments all recognize that they cannot maintain the status quo.  They need to work together to provide needed services and reduce costs where they can.  The 911 system update is the catalyst for Ashtabula County communities to look to more cost efficient operation of the public safety dispatch centers.
	Probability of Success Check Box: 5
	If the project is the result of recommendations from a prior performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or is informed by a previous cost benchmarking study please attach a copy with the supporting documents In the section below provide a summary of the performance audit findings or cost bench marking study results 5 pointsRow1: Ashtabula County utilizes standard GAAP accounting practices and will continue to do so throughout this project.

"Beyond Boundaries", a report issued by the Ohio Office of Budget and Management in June 2012 provides numerous examples of shared services to be used as a benchmark for all Ohio communities to "optimize public resources – including staff, equipment and facilities – across jurisdictions."

	Performance Audit Check Box: 5
	Provide a summary of how the proposal will promote a business environment through a private sector parter 5 points andor provide for community attraction 3 pointsRow1: Ashtabula County has been actively pursuing improving the business climate within the county through the efforts of the Economic Steering Committee since 2009.  The Economic Steering Committee has conducted several studies which have provided information to improve the business climate in Ashtabula County.  One of the earliest studies done (conducted just after dramatic budget cuts to Sheriff's Dept.)  showed that 67% believed Ashtabula County to be a difficult place to do business. (Governing Dynamics, Citizen Survey Results, November 2009).   In 2011 a survey of employers showed that over 55% of respondents gave Ashtabula County an average or better grade as a business/friendly environment. (A Bridge to the Future, Workforce Development Committee Strategic Plan, July 2011)

As a result of the initial findings the Economic Steering Committee developed a list of twenty goals to work towards to improve the business climate.  The seventh goal is to streamline government processes to reduce fragmentation to improve customer service. 

Improving the efficiencies of the emergency dispatch system and generating cost savings that could be used to retain fire and law enforcement personnel in an era of reduced local budgets will help local businesses that depend upon safety forces and emergency communications.  Ashtabula County is one of six counties in Ohio that have an Emergency Planning Zone for a nuclear power plant.  First Energy requires local emergency communications compatibility within the county and with surrounding jurisdictions.
	Economic Impact Check Box: 5
	Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services The narrative should include a description of the current and future expected servce level needs 5 pointsRow1: Every local government is experiencing budget cuts and expects funding to decrease even further.  Demand for services remain high especially for public safety services.  Ashtabula County employers, who depend on reliable safety services,  are requesting that government services become more efficient and cost effective in their operations.

One of the largest industrial areas in the county in Ashtabula Township is the site for a number of chemical industries.  This area has the potential for these industries to expand and at least one is planning a major expansion.  The chemical industries have had a strong relationship with local safety forces and the EOC to provide services in case of a release.  Maintaining a strong emergency response system is critical to these industries.  With budget cuts, it is critical that a more efficient 911/dispatch system be identified so that the safety forces can be maintained.

	Economic Demand Check Box: 5
	LGIF Request: 70000
	Source 1: Ashtabula County
	Source 1 Amount: 36740
	Source 2: 
	Source 2 Amount: 
	Source 3: 
	Source 3 Amount: 
	Source 4: 
	Source 4 Amount: 
	Source 5: Project Manager
	Source 5 Amount: 10260
	Source 6: 
	Source 6 Amount: 
	Source 7: 
	Source 7 Amount: 
	TotalMatch: 47000
	TotalSources: 117000
	Consultant Fees: 106740
	Source Consultant: LGIF grant & cash match
	Legal Fees: 
	Source Legal: 
	Other: Program Mgr
	Amount 1: 10260
	Source Other 1: in kind - local funds
	Other_2: 
	Amount 2: 
	Source Other 2: 
	Other_3: 
	Amount 3: 
	Source Other 3: 
	Other_4: 
	Amount 4: 
	Source Other 4: 
	Other_5: 
	Amount 5: 
	Source Other 5: 
	Other_6: 
	Amount 6: 
	Source Other 6: 
	Other_7: 
	Amount 7: 
	Source Other 7: 
	Other_8: 
	Amount 8: 
	Source Other 8: 
	TotalUses: 117000
	Match Percentage: 0.4017094017094017
	Local Match Check Box: 3
	Project Budget Narrative Use this space to justify any expenses that are not selfexplanatory: Ashtabula County proposes to hire a consultant, by releasing a Request for Proposal (RFP).  The combined funding from the grant and cash match will be used to hire the consultant. The maximum amount allocated for the consultant will be $107,000.

Project Manager - Since current staff lack capacity to oversee this project a temporary project manager will be hired to manage and administer the project.  It is estimated that this individual will spend approximately 228 hours @ $45/hour on this project.  If necessary the hours of the Program Manager will be reduced to meet the total project cost of $117,000.


	Check Box2: Yes
	FY: 2010
	FY_2: 2011
	FY_3: 2012
	FY1 Salary and Benefits: 41401.01
	FY2 Salary and Benefits: 28109.62
	FY3 Salary and Benefits: 31097
	FY1 Contract Services: 227540.27
	FY2 Contract Services: 165933.58
	FY3 Contract Services: 57989.49
	FY1 Occupancy: 4251
	FY2 Occupancy: 4500
	FY3 Occupancy: 
	FY1 Training: 5229.04
	FY2 Training: 2493.8
	FY3 Training: 3862
	FY1 Insurance: 
	FY2 Insurance: 
	FY3 Insurance: 
	FY1 Travel: 100
	FY2 Travel: 2041.43
	FY3 Travel: 193
	FY1 Capital: 15021.01
	FY2 Capital: 1590.80
	FY3 Capital: 64080.79
	FY1 Supplies: 2772.36
	FY2 Supplies: 3413.57
	FY3 Supplies: 3173
	FY1 Evaluation: 
	FY2 Evaluation: 
	FY3 Evaluation: 
	FY1 Marketing: 
	FY2 Marketing: 
	FY3 Marketing: 
	FY1 Conferences: 
	FY2 Conferences: 
	FY3 Conferences: 
	FY1 Administration: 
	FY2 Administration: 
	FY3 Administration: 
	PB Other 1: 
	FY1 Other 1: 
	FY2 Other 1: 
	FY3 Other 1: 
	PB Other 2: 
	FY1 Other 2: 
	FY2 Other 2: 
	FY3 Other 2: 
	PB Other 3: 
	FY1 Other 3: 
	FY2 Other 3: 
	FY3 Other 3: 
	Total Expenses FY1: 296315.52
	Total Expenses FY2: 208082.8
	Total Expenses FY3: 160395.03
	Local Government: 
	FY1 Revenue 1: 
	FY2 Revenue 1: 
	FY1 Revenue 6: 196830.86
	FY1 Revenue 7: 275881.05
	FY1 Revenue 8: 
	FY1 Revenue 9: 
	FY1 Revenue 10: 
	FY1 Revenue 11: 
	RevenuesRow1_2: 
	Local Government_2: 
	FY1 Revenue 2: 
	FY2 Revenue 2: 
	RevenuesRow2_2: 
	Local Government_3: 
	FY1 Revenue 3: 
	RevenuesRow3: 
	RevenuesRow3_2: 
	FY1 Revenue 4: 
	RevenuesState Government FederalGovernment: 
	RevenuesState Government FederalGovernment_2: 
	FY1 Revenue 5: 
	RevenuesState Government FederalGovernment_3: 
	RevenuesState Government FederalGovernment_4: 
	RevenuesRow6: 199155.35
	RevenuesRow6_2: 199758.8
	Other_12: 911 Wireless Reimb.
	RevenuesRow7: 466771.12
	RevenuesRow7_2: 267582.36
	Other_13: Engineers Assoc
	RevenuesRow8: 129000
	RevenuesRow8_2: 
	RevenuesRow9: 
	RevenuesRow9_2: 
	RevenuesRow10: 
	RevenuesRow10_2: 
	RevenuesRow11: 
	RevenuesRow11_2: 
	FY1 Total Revenues: 472711.91
	RevenueFY2: 595771.12
	RevenueFY3: 467341.16
	Check Box1: nO
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_46: 37050
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_47: 38165
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_48: 39310
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_49: 60000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_50: 60000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_51: 60000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_52: 4500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_53: 4500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_54: 4500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_55: 14500
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_56: 15000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_57: 15000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_58: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_59: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_60: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_61: 5000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_62: 1000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_63: 5000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_64: 102000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_65: 750000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_66: 100000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_67: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_68: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_69: 10000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_70: 95000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_71: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_72: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_73: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_74: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_75: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_76: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_77: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_78: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_79: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_80: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_81: 
	Other_14: Special Project Mgr
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_82: 17000
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_83: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_84: 
	Other_15: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_85: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_86: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_87: 
	Other_16: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_88: 
	FY1 Expenses: 349300
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_89: 
	Total Program ExpensesSalary and Benefits Contract Services Occupancy rent utilities maintenance Training  Professional Development Insurance Travel Capital  Equipment Expenses Supplies Printing Copying  Postage Evaluation Marketing Conferences meetings etc Administration Other  Other  Other_90: 
	FY2 Expenses: 878665
	FY3 Expenses: 233810
	Local Government_4: 
	2 Revenues 1: 
	2 Revenues 6: 196000
	2 Revenues 7: 310000
	2 Revenues 8: 
	2 Revenues 9: 
	2 Revenues 10: 
	2 Revenues 11: 
	FY 4 Revenues: 576000
	RevenuesRow2_3: 
	FY5 Revenues: 506000
	RevenuesRow2_4: 
	Local Government_5: 
	2 Revenues 2: 
	FY6 Revenues: 506000
	RevenuesRow3_3: 
	RevenuesRow3_4: 
	Local Government_6: 
	2 Revenues 3: 
	RevenuesRow4: 
	RevenuesRow4_2: 
	State Government_2: 70000
	RevenuesState Government FederalGovernment_5: 
	RevenuesState Government FederalGovernment_6: 
	FederalGovernment_2: 
	RevenuesState Government FederalGovernment_7: 
	RevenuesState Government FederalGovernment_8: 
	RevenuesRow7_3: 196000
	RevenuesRow7_4: 196000
	Other_17: 911 Wireless Reimb.
	RevenuesRow8_3: 310000
	RevenuesRow8_4: 310000
	Other_18: 
	RevenuesRow9_3: 
	RevenuesRow9_4: 
	RevenuesRow10_3: 
	RevenuesRow10_4: 
	RevenuesRow11_3: 
	RevenuesRow11_4: 
	RevenuesRow12: 
	RevenuesRow12_2: 
	Program Budget Narrative: The  program budget reflects only the  budget of the  Ashtabula County 911 program and does not reflect the costs of the six dispatch centers.  A summary of costs from a recent  PSAP survey is  included as  Exhibit 1.  Although the costs reported on this survey have not been verified, they can be used as representative of the the operation costs of the PSAP locations.  Exhibit 1 lists the total costs reported for each of the PSAP locations, the call volume, and the number of dispatch stations at each location. It also  provides a calculated cost per call for each PSAP location and the total cost and call   
volume of all locations. 
  
In 2014 Ashtabula County expects to have to replace the 911 system hardware and software at a cost of about $750,000.  This is reflected in the 911 budget for 2014 above.  This cost is what is needed if every station in the six PSAP locations is updated.  If the study is completed and shows that  only  two of the stations could be eliminated the upgrade cost would be reduced by about $110,000.   
	Program Budget Check Box: 5
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	ROI: 0.7980598290598291
	Costs: 117000
	Expected Return on Investment is: 
	ROI Check Box: 30
	Please outline your preferred loan repayment structure At a minimum please include the following the entities responsible for repayment of the loan all parties responsible for providing match amounts and an alternative funding source in lieu of collateral Applicants will have two years to complete their project upon execution of the loan agreement and the repayment period will begin upon the final disbursement of the loan funds A description of expected savings over the term of the loan may be used as a repayment sourceRow1: N/A - Grant Application
	Repayment Check Box: 0
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	Return on Investment Justification Narrative In the space below describe the nature of the expected return on investment providing justification for the numbers presented in the ROI calculation This calculation should be based on the savings cost avoidance or increased revenues shown in the program budgets on the preceeding pages  Use references when appropriate to justify assumptions used for cost projectionsRow1: On Exhibit #1 the combined cost/call for all PSAP locations is $15.54 in 2012.  Assuming a minimal cost savings in dispatch services is identified we believe that the cost/call could be reduced to $14.50/call.  This is still greater than the three PSAP locations with lowest cost/call (Sheriff's Office, Ashtabula City and Geneva City).  If the cost/call were reduced to $14.50/call the total costs for the call volume in 2012 would be $1,275,971.  This is a cost avoidance of $93,373 over the actual costs in 2012.  This cost savings of 6.7% is easily obtainable when looking at other studies such as the "Consolidated Dispatch Center Feasibility Study" for the City of Wooster, City of Ashland and Wayne County that was conducted by Center for Public Management, Maxine Goodman Levin College of Urban Affairs, Cleveland State University.  That study conducted in November 2011 showed that the participating communities could save between 29-36% of each of their current dispatch costs.

Ashtabula County wants to consider the feasibility of a combined central dispatch/EOC center.  This study is needed to determine if that concept is economically feasible.  It is certainly possible that the comprehensive analysis shows that this is not the most cost effective method of providing dispatch services.  In the "Report on the Consolidated 911 / Dispatch Feasibility Study" for Albany County, New York conducted by Matrix Consulting Group in July of 2011 it was determined that a central facility was not cost effective.  However, cost savings of between $500,000 to $800,000 could be obtained by combining some PSAP locations.

The partners hope that the analysis will identify significant cost savings for Ashtabula County communities if we make changes to the current dispatch system.  We are confident that the minimal cost savings that have been identified will be achieved.


