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Proposed loan application for Licking County Commissioners and their Collaborative Partners for a 
Combined Fueling Center to take advantage of Cooperative Purchasing opportunities and provide 
emergency vehicles a secure, generator backed up fueling site in case of emergency events. 
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SECTION 1:  Main Applicant 
 

Licking County Commissioners 
20 S. 2nd Street, 4th Floor 

Newark, OH 43055 
Phone: 740-670-5110 
Fax: 740-670-5119 

 
 

Tim Bubb, Licking County Commissioner 
Brad Feightner, Licking County Commissioner 

Doug Smith, Licking County Commissioner 
 
 

Applicant Contact: 
 

Dan Cartwright 
 Deputy Clerk Finance 

20 S. 2nd Street, 4th Floor 
Newark, OH 43055 

Phone: 740-670-5162 
Fax: 740-670-5119 

DCartwright@LCounty.com 
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SECTION 2: Collaborating Entities 
 

The following entitles have agreed to be part of the Licking County Government Shared Fueling 
Center.  The list is current but does not include entities that have expressed some level of interest 
depending on the actual cost of fuel to be determined after opening.  Each is currently handling 
their own fueling.   Additional collaborative partners will continue to be actively sought before 
and after operation of the Collaborative Fuel Center begins. 

Licking County Government:  Including but not limited to: 

 Licking County Commissioners  

 Licking County Sheriff 

 Licking County Engineer 

 Licking County Water/Wastewater 

 Licking County Juvenile Court 

 Licking County Maintenance Department 

 Licking County Liter Control 

 Licking County Job and Family Services 

 Licking County Park District 

 Licking County Planning and Development 

 Licking County Building Code 

 Licking County Board of Elections 

 Licking County Coroner Office 

 Licking County Health Department 

 Licking County Adult Probation 

Licking County Transit Board* 
 Licking County Transit 
 Earthworks Transit 
 1st Transit  

 
Licking County Aging Program 
 
Newark City Schools 

Madison Township 

  

  

*Merger of Licking County Transit, Earthworks Transit and 1st Transit will take place January 1st 2013.
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 SECTION 3: Project Information 

General Information: 
 
Loan Project Title:  Licking County Government Shared Fueling Center 
Loan Fiscal Year:  2013 
Project Director:  Licking County Commissioners 
Project Contact:  Dan Cartwright 
Title:    Deputy Clerk, Finance 
Address:    20 S. 2nd Street, Newark, Ohio 43055 
Phone:    740-670-5162 
Fax:    740-670-5119 
Email:    dcartwright@lcounty.com 
 
 
Vision: 
 
To build a fuel storage and delivery site that allows for the savings of fueling cost by purchasing 
fuel on the wholesale market and provide this fuel to various government agencies.  This will 
allow for significant savings on a per gallon basis.   
 
To provide a secure fueling site in case of emergency for various emergency vehicles and needed 
public transportation.   
 
 
Problem Statement: 
 
Licking County, and its collaborative partners, is looking to reduce fueling costs and provide a 
secure and generator powered fueling site for emergency vehicles and public transportation 
during emergency situations.   
  
In FY 2011 Licking County Government alone spent $935,282.39 on fuel.  The vast majority of 
this was county vehicles fueling at retail outlets.  In FY 2012 Licking County Government is on 
pace to spend more than $1 million in fuel purchases.  This results from over 285,000 gallons of 
fuel being purchased.  With continued increase in Licking County Transit usage as well as that 
by other agencies, current projected usage for 2013 is more than 312,000 gallons.  The ability to 
reduce the per-gallon price will greatly affect the budget for fuel purchasing.   
 
Licking County is a good size user but we are not so large that our usage would allow large 
retailers in Licking County to alter their current fleet discount plans.  Currently those provide 
savings from $ 0.03 to $ 0.045 per gallon. 
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SECTION 3: Project Information (cont.) 

General Estimate for Licking County Government Shared Fueling Center 

A new facility will be built on existing property owned by Licking County and currently 
occupied by the Licking County Engineer.  The facility will be secure and have a backup 
generator.  Estimates provided by Licking County Engineer and local contractors, actual project 
will be competitively bid. 
 
Site Construction $120,000.00 
The site will be constructed to include: an above ground 8,000 gallon gas tank, and above ground 
8,000 gallon diesel tank, 2 pump stations with a total of 4 hoses each for gas and diesel, 
electronic pump readers, concrete pad, canopy, lighting, backup generator and security fencing 
with 24 hour electronic access.   
 
Compressed Natural Gas $60,000.00 
The site will include the second Compressed Natural Gas pump in Licking County.  This pump 
system will include a compressor and cascading fuel tanks with a secured, quick fill pumping 
system and the electronic pump reader to accompany the system. 
 
Entry and Access $60,000.00 
The current site will be updated to handle the increased traffic.  This will include widening and 
paving of the current entry to the engineer’s facility from East Main Street, widening and paving 
of the current access road running east/west on the north side of the current engineer’s facility as 
well as extending this path east to connect with the exit to East Main Street adjacent to the Title 
Office. 
 
Backup Generator $40,000.00 
The site will include a backup generator to operate the facility indefinitely should power be 
interrupted. 
 
Security System $20,000.00 
The site will include a security entrance and exit system from the North and South as well as a 
security camera system. 
 
Total Estimated Construction Cost: $300,000.00 
  



Local Government Innovation Fund    Licking County Government Shared Fueling Center 

Page | 5  
 

SECTION 3: Project Information (cont.) 

Match Source 

Site Planning $6,600.00 
To date more than 150 hours of Licking County Employee time has been spent to investigate 
research, visit and plan the Licking County Government Shared Fueling Center.   Over the next 
several months an additional 250 hours will be spent working with vendors and planning 
construction.  Additional work has been conducted and will continue to be spent on creating 
billing procedures for the various collaborative partners as well as a program for shared 
maintenance and upkeep of the site. 
 
Site Specifications $10,000.00 
Although rough plans have been created (included as Exhibit A), a specific site schematic will be 
designed by an engineering firm.  Local vendors have given a rough estimate of cost.  
 
Site Preparation $30,000.00 
The Licking County Commissioners, Licking County Engineer and area utility providers will 
bring Electricity, Communications wiring and Natural Gas lines to the site. 
 
Zoning and Inspection $5,000.00 
The Licking County Commissioners, Licking County Engineer and City of Newark has worked 
together on site inspection and zoning changes. 
 
Total Estimate Match: $51,600.00 
 
(Note: This estimate does NOT include the value of the land currently owned by Licking County 
and Occupied by the Licking County Engineer to be used for this site.) 
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SECTION 3: Project Information (cont.) 

Budget 
 
Sources of Funds 
LGIF Request    $300,000.00 
*Match Contribution (14.5%)  $ 51,600.00  
Total     $351,000.00  
 

* (Note: This estimate does NOT include the value of the land currently owned by Licking 
County and Occupied by the Licking County Engineer to be used for this site.) 
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SECTION 3: Project Information (cont.) 
 

Savings Description 
 
Expected Return on Investment 
 
The average difference between the wholesale price available to Licking County through The 
State of Ohio, Department of Administrative Services contract RS901110 and the average retail 
price at local gas stations has been $0.42649 per gallon.  This includes accounting for the at the 
retail reduction of $0.184 per gallon of tax savings provided.  Based on an estimated usage of 
312.000 gallons per year for FY 2013 and an average savings of $0.42649 per gallon, estimated 
gross savings are $133,064.88. 
 
Estimated overhead for maintenance of the project is between $25,000.00 and $35,000.00 
depending on usage and conditions.   This project is estimated to provide a net savings of 
$95,000.00 to $105,000.00 based on current usage.  This provides a 27% annual return or better 
than a 1:4 return on investment.  With current usage and current pricing structure, the facility 
should pay for itself in 4 years even taking operating costs into account. 
 
It is worth noting this is a very conservative estimate.  The significant availability of other local 
government agencies to join the venture will increase this estimated return.  Further, this estimate 
is based on current fuel usage type.  That is, a far large savings exists as vehicles convert to 
Compressed Natural Gas which is priced significantly lower that gas or diesel.  Further since no 
Licking County Government currently has a CNG fueling location and only one private one 
exists in the county, the opportunity to take advantage of vehicle funding that does not currently 
exist would come to fruition.   
 
The return on investment for the safety factor of having a secured, self-powered and self-
contained facility during a disaster situation is difficult to determine in dollar figures but should 
be noted. 
 
The return on investment for the decreased environmental impact of converting from gas and 
diesel to CNG that is not currently possible is difficult to determine in dollar figures but should 
also be noted. 
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SECTION 3: Project Information (cont.) 
 

Identification of each municipality served  
 
Licking County  166,492 
 
Newark City    47,236 
 
Madison Township  3,061 (2000 census) 
 
Bordering townships, municipalities, and school districts will be able to join at any time.  
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SECTION 4: Conclusion 

 
With the construction of the Licking County Government Shared Fueling Center the area 
governments will have the opportunity that the currently do not have to take advantage of the 
savings currently being offered by the State of Ohio, Department of Administrative Services 
Cooperative Purchasing Program through their bulk fuel purchasing contract: RS901110.  The 
opportunity for substantial savings exists but is currently unattainable without such a center. 
 
The project will also allow for local governments to take advantage of opportunities to purchase 
Compressed Natural Gas Vehicles and to realize the savings in fuel costs and environmental 
impact that those vehicles provide.  This option is currently unavailable because no government 
CNG fueling site exists in Licking County and only one private site is functional. 
 
Area emergency vehicles will have a secured, generator backed up facility for not only daily use 
but also for use in emergency and crisis situations. 
 
Licking County Government and the collaborating partners will have the ability to make a 
massive dent in their combined fuel costs moving forward into the twenty-first century.   





















































































































LICKING	COUNTY	COMMISSIONERS	

Licking	County	
Government	Shared	
Fueling	Center	

Savings	Through	Cooperative	Purchasing	Power	
 

Dan Cartwright, Deputy Clerk Finance 

8/17/2012 

 

 

 

  

Proposed loan application for Licking County Commissioners and their Collaborative Partners for a 
Combined Fueling Center to take advantage of Cooperative Purchasing opportunities and provide 
emergency vehicles a secure, generator backed up fueling site in case of emergency events. 
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SECTION 1:  Contact Information 
 
Main Applicant: 
 
Licking County Commissioners  
20 S. 2nd Street, 4th Floor 
Newark, OH 43055 
Phone: 740-670-5110 
Fax: 740-670-5119 
 
Applicant Contact: 
 
Dan Cartwright, Deputy Clerk Finance 
20 S. 2nd Street, 4th Floor 
Newark, OH 43055 
Phone: 740-670-5162 
Fax: 740-670-5119 
DCartwright@LCounty.com 
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Collaborating Entities: 

The following entitles have agreed to be part of the Licking County Government Shared Fueling 
Center.  The list is current but does not include entities that have expressed some level of interest 
depending on the actual cost of fuel to be determined after opening.  Each is currently handling 
their own fueling.   Additional collaborative partners will continue to be actively sought before 
and after operation of the Collaborative Fuel Center begins. 

Licking County Government:  Including but not limited to: 

 Licking County Commissioners 

 Licking County Sheriff 

 Licking County Engineer 

 Licking County Water/Wastewater 

 Licking County Juvenile Court 

 Licking County Maintenance Department 

 Licking County Liter Control 

 Licking County Job and Family Services 

 Licking County Park District 

 Licking County Planning and Development 

 Licking County Building Code 

 Licking County Board of Elections 

 Licking County Coroner Office 

 Licking County Health Department 

 Licking County Adult Probation 

Licking County Transit Board* 
 Licking County Transit 
 Earthworks Transit 
 1st Transit  

 

Newark City Schools 

Madison Township 

  

  

*Merger of Licking County Transit, Earthworks Transit and 1st Transit will take place January 1st 2013.
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SECTION 2: Introduction 
 
Licking County consists of a combination of both urban and rural communities, situation in 
central Ohio just east of Columbus and Franklin County.  The County’s population is 
approximately 166,492 based on the 2010 census.  The County has a total area of 687.49 square 
miles.  The County consists of three (3) cities: Newark, Pataskala and Heath; thirteen (13) 
villages and twenty five (25) townships.  Licking County, the cities, villages and townships, like 
much of Ohio and the Nation, has been impacted by the current economic recession and the local 
governments are searching for ways to operate in a more efficient fashion while providing better 
customer service to the taxpayers.   
 
The late June 2012 storms that left most of Licking County without power for several days. This 
highlighted the need for a secure site that is able to be run by generators and provide fueling to 
emergency vehicles for multiple days.   
 
Licking County government has been functioning with each entity within the government 
securing their own fueling cards from local retail fuel centers.  Each has a different arrangement 
and fails to take advantage any combined discount either from a single supplier or as a single 
customer.   
 
The various cities, villages, townships and local school districts each have their own fueling set 
up.  Some have small fuel centers of their own but most purchase from retail establishments as 
well.  Even for those that fuel their own small center, cooperative purchasing of fuel will help 
them take advantage of the additional purchasing power.  Indirect savings can be achieved even 
for those not directly connected to the site. 
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SECTION 3: Project Information 
 
Vision: 
 
To build a fuel storage and delivery site that allows for the savings of fueling cost by purchasing 
fuel on the wholesale market and provide this fuel to various government agencies.  This will 
allow for significant savings on a per gallon basis.   
 
To provide a secure fueling site in case of emergency for various emergency vehicles and needed 
public transportation.   
 
 
Problem Statement: 
 
Licking County, and its collaborative partners, is looking to reduce fueling costs and provide a 
secure and generator powered fueling site for emergency vehicles and public transportation 
during emergency situations.   
  
In FY 2011 Licking County Government alone spent $935,282.39 on fuel.  The vast majority of 
this was county vehicles fueling at retail outlets.  In FY 2012 Licking County Government is on 
pace to spend more than $1 million in fuel purchases.  This results from over 285,000 gallons of 
fuel being purchased.  With continued increase in Licking County Transit usage as well as that 
by other agencies, current projected usage for 2013 is more than 312,000 gallons.  The ability to 
reduce the per-gallon price will greatly affect the budget for fuel purchasing.   
 
Licking County is a good size user but we are not so large that our usage would allow large 
retailers in Licking County to alter their current fleet discount plans.  Currently those provide 
savings from $ 0.03 to $ 0.045 per gallon. 
 
 
Existing Infrastructure: 
 
Currently Licking County has one above ground 4,000 gallon diesel fuel tank.  This tank is set 
up with on hose and no way to monitor each use.  The tank is located in, and exclusively used 
by, the Licking County Engineers Highway facility.  Each of the other Licking County Agencies 
and Collaborating Partners fuels at local retail service station.  Fuel cards are utilized with 
discounts ranging from $ 0.00 to $ 0.045. 
 
 
Targeted Innovation Approach: 
 
Shared Services:  Licking County and its collaborative partners will combine their fueling 
purchasing power to find the best bulk purchasing opportunity to save compared to retail 
purchasing.  Licking County and its collaborative partners will combine their resources to share 
the cost of maintaining a bulk fueling site. 
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Replication: 
 
The project itself allows for replication of results within local governments.  Nearby Cities, 
villages, townships and school districts can take advantage of the savings and share in the cost 
for even greater success.   
 
The project itself could be replicated at other sites in other areas of the county to provide even 
easier access by cities, villages, townships and school districts that are not close enough to the 
fuel center to take advantage of its prices. 
 
The purchasing agreement for bulk fuel could be used by other locations for similar results. 
 
 

Larger Consolidation Effort: 

This project is in part to take advantage of the current savings offered through Cooperative 
Purchasing as offered by the State of Ohio, Department of Administrative Services.  The state 
offers pricing for bulk fuel purchasing in the form of a competitively bid contract.  This contract, 
RS901110, provides the structure for significant savings.  The contract cannot be utilized, and 
therefore the savings cannot be realized, without a fueling site to allow for the purchase and 
distribution of the fuel.  Consolidation of County, City, Village, Township and School District 
resources will help offset the overhead that is required for such a site by sharing the cost of this 
overhead.   

 

Past Innovation Success: 

The Licking County Commissioners were the Lead Applicant in the Licking County 911 Center 
Renovation project that was awarded a Local Government Innovation Fund Loan.  The Project is 
currently proceeding as planned. 

 

Repayment Source: 

Licking County and its collaborative partners will repay the loan through savings realized by the 
reduction of fuel purchases.  A portion of the savings will be set aside for maintenance and 
administration of the site as well as loan repayment.  Secondary sources for repayment will be 
through funds secured through the Licking County General Fund. 
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Action Steps: 

Based upon the results of the study and with funding from the Ohio Local Innovation Loan Fund, 
the Licking County Commissioners office and their collaborative partners will implement their 
plan to: 

 Widen the entrance to the site from East Main Street. 

 Widen and pave existing site entrance and exit road to accommodate increased traffic 
flow. 

 Pave concrete pad for fueling site. 

 Bring electric and data lines to site. 

 Secure the location with multiple gate entrances and exits that provide 24 hour access to 
authorized users. 

 Install security cameras. 

 Bid design based on existing specifications. 

 Work with contractor to install tanks, pumps, electronics and safety as required.  

Based upon the Fairfield County and Wood County project along with information gathered 
from local builders, the total cost of installation will be $300,000.00. 

 

Estimated Completion: 

The Licking County Government Shared Fueling Center is scheduled to be operational in the 
spring of 2013.  This completion date is subject to securing the funds to complete the Center. 

 

 

  



Local Government Innovation Fund    Licking County Government Shared Fueling Center 

Page | 7  
 

Anticipated Return on Investment: 
 
The average difference between the wholesale price available to Licking County through The 
State of Ohio, Department of Administrative Services contract RS901110 and the average retail 
price at local gas stations has been $0.35.4 per gallon over the past two months.  This includes 
accounting for the at the retail reduction of $0.184 per gallon of tax savings provided.  This 
project would provide a savings of over $100,000.00 per year at current consumption levels.  
 
The possibility is available to Licking County and their partners to pursue even greater savings 
through group purchasing through our own contract with the various fueling distributors that 
supply the county fuel stations. 
 
The return on investment for the safety factor of having a secured, self-powered and self-
contained facility during a disaster situation is difficult to determine in dollar figures but should 
be noted. 
 
Savings comparison for first half August 2012: 
 
DATE RETAIL TAX 

DEDUCTION
COUNTY 
PRICE 

WHOLESALE 
PRICE 

SAVINGS / 
GALLON 

August 1 $ 3.659 $ 0.184 $ 3.475 $3.1181 $ 0.3569 
August 2 $ 3.919 $ 0.184	 $ 3.735 $3.3184 $ 0.4216 
August 3 $ 3.899 $ 0.184	 $ 3.715 $3.3168 $ 0.3982 
August 6 $ 3.899 $ 0.184	 $ 3.715 $3.3302 $ 0.3848 
August 7 $ 3.779 $ 0.184	 $ 3.595 $3.1273 $ 0.4677 
August 8 $ 3.729 $ 0.184	 $ 3.545 $3.1902 $ 0.3548 
August 9 $ 3.699 $ 0.184	 $ 3.515 $3.1855 $ 0.3295 
August 10 $ 3.699 $ 0.184	 $ 3.515 $3.2423 $ 0.2727 
August 13 $ 3.899 $ 0.184	 $ 3.715 $3.2775 $ 0.4375 
August 14 $ 3.899 $ 0.184	 $ 3.715 $3.2959 $ 0.4191 
August 15 $ 3.879 $ 0.184	 $ 3.695 $3.2070 $ 0.4880 
      
Average per gallon savings    $ 0.3947 
 
This is consistent with the average savings over the past year of $0.3658 per gallon in comparing 
Retail prices to Wholesale prices based on local stations compared wholesale prices reflected in 
the State of Ohio contract for bulk fuel: RS901110. 
 
Based on an estimated usage of 312.000 gallons per year for FY 2013 and an average savings of 
$0.3947 per gallon, estimated gross savings are $123,146.40.  From that maintenance and 
administration cost would be removed for an estimated net savings of nearly $100,000.00.  This 
savings is also based solely on estimates from Licking County Government agencies and the 
Licking County Transit Authority.  Smaller collaboration partners do not have as steady of a 
fueling need to give as accurate of projections.  This savings is in line with the savings reported 
to us by Fairfield and Wood Counties who have completed similar projects. 
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The late June 2012 storms that left most of Licking County without power also for several days 
highlighted the need for a secure site that is able to be run by generators and provide fueling to 
emergency vehicles for multiple days.   
 
Probability of Success: 
 
This project carries and extremely high probability of success.  The location of the site is on land 
currently used by the Licking County Engineer at their Highway garage.  The site is adjacent to 
the home of the Licking County Transit Authority.  The facility is within two miles of the 
Licking County Sheriff’s headquarters.   
 
The bulk fuel purchasing agreement that the State of Ohio, Department of Administrative 
Services already provides to their Cooperative Purchasing Members is already in place.  This 
provides a benchmark for Licking County for the estimated savings and to judge any additional 
fuel purchasing contract entered into.  
 
The site will have a dedicated, on-site generator that will allow for usage even if major disaster 
situations.  On-site power at a secure location will allow emergency vehicles to fuel in even 
extreme situations where power is not available to most or all retail fueling sites.   
 

 
SECTION 4: Conclusion 
 
With the construction of the Licking County Government Shared Fueling Center the area 
governments will have the opportunity that the currently do not have to take advantage of the 
savings currently being offered by the State of Ohio, Department of Administrative Services 
Cooperative Purchasing Program through their bulk fuel purchasing contract: RS901110.  The 
opportunity for substantial savings exists but is currently unattainable without such a center. 
 
Area emergency vehicles will have a secured, generator backed up facility for not only daily use 
but also for use in emergency and crisis situations. 
 
Licking County Government and the collaborating partners will have the ability to make a 
massive dent in their combined fuel costs moving forward into the twenty-first century.   



1

Bent, Nicole

From: Cartwright, Daniel <dcartwright@lcounty.com>
Sent: Tuesday, October 23, 2012 3:41 PM
To: Bent, Nicole
Subject: RE: Cure-Licking County Government Shared Fueling Center
Attachments: LETTER OF SUPPORT - Vet services.doc; Animal Control Agency - Fueling Station 

Support.doc; LC Shared Fueling Center Response Ltr 9 7 12.pdf; Letter of support - 
Aging.pdf; Letter of Support - EMA.pdf; Letter of support - engineer.pdf; Letter of 
support - Health.pdf; Letter of Support - JFS.pdf; Letter of support - recycling.pdf; 
Refueling Station Memo 10-12.docx; 70-4.pdf

4.    Program Budget 	
The program budget requires attention. Please address the following issue(s): Please provide additional 
narrative detail to explain the differences between the actual budgets for years 2010 - 2012 and the 
projections for years 2013 and beyond. Specifically, please explain the expenses in the supplies, printing, 
copying, and postage line item.	

 
4A) The amounts in the “Supplies, Printing, Copying and Postage” Line Item reflect actual cost of fuel 2010‐2012 and 
expected cost of Fuel 2013 and beyond.  This would be the primary “supply” for the Fueling center. 
 
 
9.    Other Comments	

Please provide an explanation of the number of vehicles/agencies that currently use CNG as a fueling 
source to justify the need for an additional facility.	

 
9A) Madison Township currently has two CNG vehicles.  Licking County and several collaborative partners have pursued 
opportunities for funding for CNG vehicles such as the Ohio Diesel Emissions Reduction Grant Program through the Ohio 
EPA but been unable to complete the application process or move forward with vehicle purchases due to the lack of a 
CNG fueling location.  Additional savings can be achieved well beyond the projected savings as Licking County and our 
Collaborative Partners move towards CNG.  This simply is not possible without a fueling site.  The proposed site is 
serviced by both Columbia Gas and the Energy Cooperative who have expressed the ability and desire to fuel such a 
location.  The decision to include the CNG fueling source was both the service current vehicles such as Madison 
Township but also to allow for future purchases and additional savings.  The Licking County Engineer and Licking County 
Transit are two of the primary users that are interested in additional Diesel Emissions Reductions through replacing 
vehicles with CNG vehicles.   
 
In short: two current vehicles and several proposed purchases. 
 
 
 

From: Bent, Nicole [mailto:Nicole.Bent@development.ohio.gov]  
Sent: Tuesday, October 09, 2012 1:28 PM 
To: Cartwright, Daniel 
Subject: LGIF-Round 3 Cure Review 
	
October 9, 2012	
 	
Dan Cartwright	
Deputy Clerk, Finance	
20 S. 2nd Street	
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4th Floor	
Newark, OH 43055	
 	
 	
RE: Application Cure Letter	
  
Dear Dan Cartwright: 
  
The Ohio Development Services Agency (ODSA) has received and is currently reviewing your application for
Round 3 of Local Government Innovation Fund program. This letter serves to provide notice of any issues with
your application. The identified item(s) requiring your attention are listed on the attached page(s).  Please 
respond only to the issues raised.  Failure to fully address all the identified items could lead to a competitive
score reduction or ineligibility for Round 3 of the Local Government Innovation Fund program. A written 
response from the applicant to this completeness review is due to ODSA no later than 5:00 p.m. on October 
23, 2012.  Please send the response in a single email to lgif@development.ohio.gov and include “Cure—
Project Name” in the subject line. 
 
While this cure letter represents the additional information needed for ODSA review, the Local Government
Innovation Council continues to reserve the right to request additional information about your application.  
 	
Thank you once again for your participation in Local Government Innovation program.  Please contact the 
Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have further questions 
regarding your application or the information requested in this letter. 	
 	
 	
Sincerely,	

	
 	
Thea J. Walsh, AICP	
Deputy Chief, Office of Redevelopment  
Ohio Department of Development	
 	
 	
 	
 	
 	

Local Government Innovation Fund Completeness Review	
 	
Applicant: Licking County Commissioners                     	
Project Name: Licking County Government Shared Fueling Center	
            	

 	

Issues for Response	

1.    Format	
The application is in the correct format and is ready for review.	

2.    Request	
The application is for an eligible request.	

3.    Project Budget	
The project budget is complete. No additional information is needed at this time.	
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4.    Program Budget 	
The program budget requires attention. Please address the following issue(s): Please provide additional 
narrative detail to explain the differences between the actual budgets for years 2010 - 2012 and the 
projections for years 2013 and beyond. Specifically, please explain the expenses in the supplies, printing, 
copying, and postage line item.	

5.    Return on Investment	
The return on investment calculation is complete and supported by back-up documentation. No further 
information is needed at this time.	

6.    Resolutions of Support	
The lead applicant and collaborative partners are required to submit resolutions of support from their
governing body for the application to be eligible for funding consideration. The resolutions of support
should specifically refer to the application of a Local Government Innovation Fund loan.	

7.    Partnership Agreements	
The lead applicant and collaborative partners are required to submit a signed partnership agreement or 
memorandum of understanding to be considered partners for the purposes of this application. The 
partnership agreements should include specific repayment agreements between the collaborative partners.

8.    Total Number of Validated Partners	
The application has a total of zero collaborative partners with the appropriate documentation 

submitted for the purposes of this application.	
9.    Other Comments	

Please provide an explanation of the number of vehicles/agencies that currently use CNG as a fueling 
source to justify the need for an additional facility.	
 	

		
		
Email to and from the Ohio Department of Development is open to public inspection under Ohio's public record 
law. Unless a legal exemption applies, this message and any response to it will be released if requested. 
________________________________________ The State of Ohio is an Equal Opportunity Employer and 
Provider of ADA Services.  



 
 
 
 
             9/6/12 
 
 Dan Cartwright 

Licking County Commissioners 
Deputy Clerk Finance 

 
 RE: Participation in Licking County Government Shared Fueling Center 
 
 
 Dear Dan, 
 

Please accept this letter as acknowledgement by the Department of Animal Control of the efforts to 
create a collaborative partnership in the Licking County Government Shared Fueling Center.  Animal 
Control is interested in participating in the project to help reduce fueling costs and provide a secure site 
that is backed up by a generator in case of an emergency situation. 
 
You should know that the Department of Animal Control is a 365-24 operation needing vehicle fuel to 
respond to emergency calls. Our fleet of three vans consumes around 4,000 gallons a year. This 
initiative calculates to an annual savings of $1,500 for the Licking County Animal Shelter!  
 
And our staff would prefer to see that amount of money spent on additional care for the animals. Thanks 
for launching this initiative. 
 
 
Sincerely, 
 
 
John R. Silva 
Chief County Dog Warden 
 

 
 
 
 
 
 
 
 
 
 
 
 

LICKING COUNTY ANIMAL SHELTER      544 DOG LEG RD.      HEATH, OHIO 43056 





LLIICCKKIINNGG  CCOOUUNNTTYY  VVEETTEERRAANN’’SS  SSEERRVVIICCEE  
CCOOMMMMIISSSSIIOONN  

         935 Buckeye Ave,  Newark, Ohio 43055    (740) 670-5430 phone     (740) 670-5434 fax       lcvets@alink.com     www.lcounty.com/vsc/   

                                                                                                           
William S. Powell, Jr                           Dale E. Miller                                    Rudy F. Sasko                                Bernie S. Volpe  Gary P. Jones 
President     USAF                               Vice-President     USA                      Secretary     USAF-RET                 Member     USAF-RET                    Member     USN 
 

  

                                        

 

 
Serving Veterans since 1886 

  
OOffffiiccee  SSttaaffff  

MMaarryy  CC..  OOlliivveerr    CCVVSSOO--UUSSAA              DDeennnniiss  EE..  WWaatteerrss      SSeerrvviiccee  OOffffiicceerr--UUSSAA  RReettiirreedd        
DDaawwnn  LL..  WWeellllss    UUSSNN    JJaanniiccee  MM..  WWhheeaattoonn--UUSSNN  RReettiirreedd  

 
5 September , 2012 
 
 
To Whom It May Concern: 
 
RE: Participation in Licking County Government Shared Fueling Center 
 
Please accept this letter as acknowledgement by The Licking County Veteran Service Office of the efforts to 
create a collaborative partnership in the Licking County Government Shared Fueling Center.  The Licking 
County Veteran Service Office is interested in participating in the project to help reduce fueling costs and 
provide a secure site that is backed up by a generator in case of an emergency situation.  
 
Sincerely, 
 
 

Michael A. Holmes 

Michael A. Holmes 
Director/CVSO 
Licking County Veteran Service Office 
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