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Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be co

Lead Applicant

mbined into one file for submission.

LGIF: Applicant Profile

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Funding Request

$450,000

JobsOhio Region

Northeast

Number of Collaborative
Partners

17

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292

Page 1 of 18




Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

|TYPC of Request i Loan \

Address Line 1

Geauga County Engineers office

Lead Applicant

Mailing Address: Address Line 2| 470 Center Street Building # 5
Cityl Chardon [State OH |Zip Code 44024
City, Township or Village C|ty Population (2010)
County| Geau ga Population (2010) 93,389

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Joe Cattell Title Chief Deputy Engineer
Address Line 1| 470 Center Street,
Mailing Address: Address Line 2| Building #5
Cityl| Chardon |State Oh |Zip Code 44024
Email Address| jcattell@co.geauga.oh.us Phone Number (440) 279-1800

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiseal Officerl Frank Gliha Title Auditor
Address Line 1| 231 Main Street
Mailing Address: Address Line 2| Suite 1-A
Cityl Chardon| State | Oh ZipCode 44024
Email Address| fgliha@co.geauga.oh.us Phone Number (440) 279-1600

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Loan
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 17
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Aquilla Village
residents?
Municipality/Township Population
Aquilla Village 340
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Geagua County
County Population
Geauga County 93,389

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The Geauga County Engineer will serve as the lead agency for this demonstration project. This
office will be responsible for the original procurement of the three (3) heavy highway
maintenance pieces of equipment. A Gradall, Crack Sealer and Boom-armed Mower each shall
be bid for purchase.

Once the equipment has been secured, the Geauga County Engineer will administer and
coordinate the sharing of the three (3) heavy highway maintenance equipment purchased under
this loan for the partnership. The other local entities will request time usage of the equipment as
needed to complete local highway maintenance. Local labor from the government entities
involved in this collaboration will work together to complete regular highway maintenance items
with this equipment. Labor forces from the small political entities can be pooled with other local
subdivision forces to be more efficient versus hiring out this work which would be considerably
more costly.

When using the equipment, the so-called renter of the equipment shall reimburse the other
collaborators at near cost prices for the use of shared labor and to repay the loan used to
purchase the equipment. This sharing and pooling of equipment and labor will amount to
substantial cost savings to cash strapped local political subdivisions.

The political entities involved in this collaboration are Auburn Township, Aquilla Village, Burton
Township, Burton Village, Chardon Township, Chester Township, Claridon Township, Hambden
Township, Huntsburg Township, Middlefield Township, Montville Township, Newbury Township,
Parkman Township, Russell Township, Thompson Township and Troy Township.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Collaborative
Partners

Number 1

Address Line 1

Geauga County Engineer (Lead Agency)

470 Center Street

Municipality

T E—
[ mm ]

Popuation

Address Line 2 BU||d|ng 5 /Townshin Population
City Chardon | State | OH | Zip Code | 44024 County Geauga Population| 93,389
Email Address | jcattell@co.geauga.oh.us Phone Number | (440) 279-1800
Resolution of Signed
Support IE' Yes DNO Agreement @Yes |:| No

Collaborative

Partners
Number 2

Auburn Township Trustees

Address Line I | 11010 East Washington Street
. Municipality .
Address Line 2 Townshin Auburn Twp | Population | 6,443
City Chagrin Falls [State | OH | Zip Code| 44023 County |Geauga |Population| 93,389
Email Address | admin@auburntownship.com (440) 543-7028

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

EYes I:l No

Collaborative

Partners
Number 3

Burton Township Trustees

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 Municipa W Burton Twp | Population | 2, 957
/Township !
City Burton|State | OH | Zip Code| 44021 County [Geauga |Population| 93,389
Email Address burtongeauga@hotmail.com Phone Number | (440) 834-1500
Resolution of Signed
Support E Yes |:| No Agreement EYGS |:| No

Collaborative

Partners
Number 4

Chardon Township Trustees

. Municipality :
Address Line 2 /Township Chardon Twp [ Population | 4 585
City Chardon [State | OH Zip Code | 44024 County Geauga Population| 93,389
Email Address chardontwp@windstream.net | phone Number | (440) 286-3711

Resolution of
Support

El Yes |:|N0

Signed
Agreement

@Yes |:| No
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Lead App]icant Geauga County Engineers Office
Project Name Geauga County Highway Maintenance Equipment Sharing Type of Request Loan
Collaborative
Partners Chester Township Trustees
Number 5
. Municipality .
Address Line 2 /Township Chester Twp | Population| 10,255
City Chesterland |State | OH | Zip Code|44024 County | Geauga | Population| 93,389
Email Address mstark@chestertwp.org Phone Number | (440) 729-7058
Resolution of Signed
Support El Yes DNO Agreement @Yes |:|NO

Collaborative

Partners
Number 6

Claridon Township Trustees

Address Line 2 Municipality | . 15, Twp | Population | 3,200
[Township
City Claridon [State | OH | Zip Code| 44033 County Geauga |Population| 93,389
Email Address | claridontwp@windstream.net (440) 635-0548

Phone Number

Resolution of
Support

@ Yes I:lNo

Signed
Agreement

@Yes |:| No

Collaborative

Partners
Number 7

Address Line 1

Hambden Township Trustees

13887 G.A.R. Highway

Population

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 WG .1ty Hambden Twp | Population | 4,661
/Township !
City Chardon [State | OH | Zip Code| 44024 County |Geauga |Population| 93,389
Email Address | hambentownship@neohio.twcbc.cO | Phone Number | (440) 635-0548
Resolution of Signed
Support El Yes |:| No Agreement IE' Yes DNO

Collaborative

Partners
Number 8

Huntsburg Township Trustees

. Municipality :
Address Line 2 /Township Huntsburg Twp [ Population | 3. 637
City Huntsburg |State | OH Zip Code| 44046 County Geauga Population| 93,389
Email Address | huntsburgtwp@windstream.net (440) 636-5486

Phone Number

Resolution of
Support

@ Yes |:|N0

Signed
Agreement

@ Yes I:l No
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Collaborative
Partners

Number 9

Middlefield Township Trustees

|

Address Line 1 |PO Box 384 Population
Address Line 2 1\;[}12:2: ;?;y Middlefield Twp | Population | 4,493
City Middlefield [State | OH | Zip Code| 44062 County Geauga | Population| 93,389
Email Address | middlefield.township@yaho0.com | phone Number | (440) 632-5095
Resolution of Signed
Support IE' Yes EINO Agreement @Yes DNO

Collaborative

Partners
Number 10

Montville Township Trustees

Address Line 2 Municipality e Twp | Population| 1,991
/Township
City Montville [State | OH | Zip Code| 44064 County | Geauga |Population| 93,389
Email Address (440) 968-3784

Phone Number

Resolution of
Support

@Yes I:lNo

Signed
Agreement

@Yes |:|No

Collaborative

Partners
Number 11

Newbury Township Trustees

7 uonoasg |

SIoulIed SAIIBIOQR[[0)D)

Address Line 2 hf?:::;z:l:y Newbury Twp [ Population | 5 537
City Newbury [State | OH | Zip Code| 44065 County | Geauga |Population| 93,389

Email Address Phone Number | (440) 564-5997

| (Do Lo o @

Collaborative

Partners
Number 12

Parkman Township Trustees

. Municipality :
Address Line 2 Townshin Parkman Twp [ Population |4 131
City Parkman [State | OH Zip Code 44080 County |Geauga Population| 93,389
Email Address | joyce_peters2000@yahoo.com (440) 548-2176

Phone Number

Resolution of
Support

@ Yes |:|N0

Signed
Agreement

@ Yes I:lNo
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Lead App]icant Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

A subcommittee from the local Township Association, Geauga County Engineer, Geauga Growth
Partnership and Geauga County Educational Service Center considered and reviewed a variety of shared
services potential opportunities over the past year. This discuss led the determination that three (3) large
pieces of highway maintenance equipment purchased for shared usage by each of the political
subdivisions use would be an excellent opportunity to be cost effective. The purchase of such equipment
would provide for work to be completed by the proper type of equipment in each community that was not
currently owned or necessarily available to each political subdivision. This project was a direct result of
these meetings.

In the fall of 2011, an inventory was assembled by Robert Phillips, Geauga County Engineer. Mr. Phillips
asked all sixteen (16) Townships within Geauga County to rank their individual needs for additional piece
of large equipment. Each political subdivision ranked the piece of equipment needed the most with a (5).
A summary of the inventory showed the total ranking divided by the number of political subdivisions.

The lowest ranked pieces of equipment were not included in the inventory summary. The inventory
determined the political subdivisions that had similar equipment needs. The top six pieces of large
equipment are currently being considered for purchase based on the most needed and widest use of the
equipment by participating political subdivisions. It was decided that to request loan funding under Local
Government Innovation Fund program for a Gradall, Crack Sealer, and Boom-armed Mower which are the
most needed equipment by the locals.

The political entities involved in this collaboration are Aquilla Village, Auburn Township, Burton
Township, Burton Village, Chardon Township, Chester Township, Claridon Township, Hambden
Township, Huntsburg Township, Middlefield Township, Montville Township, Newbury Township, Parkman
Township, Russell Township, Thompson Township and Troy Township.

The Geauga County Engineer will serve as the lead agency for this demonstration project. This office will
be responsible for the original procurement of the three (3) heavy highway maintenance pieces of
equipment. A Gradall, Crack Sealer and Boom-armed Mower each shall be bid for purchase.

Once the equipment has been secured, the Geauga County Engineer will administer and coordinate the
sharing of the three (3) heavy highway maintenance equipment purchased under this loan for the
partnership. The other local entities will request time usage of the equipment and operator as needed.
The Geauga County Engineer will provide for all maintenance of the equipment, since his staff already
includes mechanics familiar with this equipment.

The new equipment will be used to maintain local, county, village and township roads by pooling local
labor from the participating government entities involved in this collaboration.

€ uonodag |
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request | Loan

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The Geauga County Engineer has worked with Chester and Bainbridge Townships to share snow plowing
maintenance responsibilities. This has been very successful , efficient and eliminated a duplication of effort.
These Townships must already travel the county roads, that they now plow for the county, in order to get to the
township roads that must be plowed.

The Geauga County Engineer has rented out a crack sealer with crew to numerous townships. This specialized
equipment is expensive, so it only made sense to make this service available to the smaller townships. This
program has been successful. However, there is only one crack sealer and county roads must be completed first,
so at times this equipment cannot be made available.

This summer Burton, Middlefield, Parkman and Troy Townships shared labor and equipment to perform ditching
maintenance and improvements on Shedd Road which is a Township line road traversing all four (4) Townships.

Thic ~nllahnratinn hac wwinrlzad wiall

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The sharing of specialized highway maintenance equipment and local labor can be accomplished at many levels of
local government. The Geauga County Engineer believes the success of this demonstration project will open the
eyes of many local government agencies and be mimicked.

The collaborating partners expect to share other specialized highway maintenance equipment in addition to the
Gradall, Crack Sealer and Boom-armed Mower listed under this loan application. It is also the intent to allow other
locals to join this collaboration over time.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Having already shared the Crack Sealer between political subdivisions in Geauga County lets us know that this
demonstration project will be successful. This project will bring even more local leaders into a collaboration.

The cost savings versus each political entity buying each piece of equipment is tremendous. Aside from the initial
cost of the equipment, there are savings related to servicing this equipment by mechanics, etc. by each individual
entity.

Obviously, in most cases, the purchase and maintenance of this equipment for the smaller Villages and Township
is cost prohibitive. The collaboration allows for road maintenance to occur, where in the past it may have been
neglected, therefore providing much better service to the community.
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request | Loan

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

The economic impact to the private business sector will be the purchase of the three (3) pieces of specialized
highway maintenance equipment to Ohio vendors. Without this loan or collaboration, no equipment can be
purchased.

| € uonodag |

uonewIoyu] 393[01d

Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

The collaboration request is a direct result of the current Economic Demand. Government needs to do more with
less. This project will lead to productive and efficient maintenance of local roads in many locations where the
maintenance work was not even affordable even though necessary.

Currently, in some cases, political subdivisions are working with the wrong piece of equipment that is not
specialized for the work being performed and therefore very inefficient. In other cases the work is not being
performed which leads to higher improvement costs when it comes time to improve the roadway infrastructure.
The sharing of a Gradall, Boom-armed Mower and Crack Sealer will definitely increase the level of service for local
communities.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Geauga County Engineers Office
Project Name Geauga County Highway Maintenance Equipment Sharing Type of Request Loan
Project Budget

Sources of Funds
LGIF Request:| $450,000 |
Cash Match (List Sources Below):

Source: Geauga County Engineer $50,000
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:
Total Match: | $50,000
Total Sources: [ $500,000

Uses of Funds
Amount Revenue Source
Consultant Fees:
Legal Fees:
Other: Purchase three large pieces of equipment $450,000 LGIF LoanEund
Other: Cash match $50,000 GeaugaCountyEngineer
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $500,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 10.00% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The funds requested ($450,000.00) will be used to procure of the three (3) heavy highway maintenance pieces of
equipment. A Gradall, Crack Sealer and Boom-armed Mower. Once the equipment has been secured, the
Geauga County Engineer will administer and coordinate the sharing of the three (3) heavy highway maintenance
equipment purchased under this loan for the partnership. The other local entities will request time usage of the
equipment as needed to complete local highway maintenance. Local labor from the government entities involved
in this collaboration will work together to complete regular highway maintenance items with this equipment. The
Geauga County fiscal officer, Frank Gliha will serve as the fiscal agent, to coordinate and manage the loan
payback with each participating political subdivision. The cash match ($50,000.00) is to be provided by the Geauga
County Engineer's office.

 UO109S |

UOT}BWIOJU] [BIOURUI]

Page 12 of 18




Lead Applicant| Geauga County Engineers Office
Project Name | Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Actual| Projected

Program Budget

FY_ 2010 FY 2011 FY 2012

Expenses

Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance

Travel

Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Qther -

*Other -

TOTAL EXPENSES $0 $0 $0

Local Government:

Revenues Revenues Revenues

Local Government:

Local Government:

State Government
Federal Government

*Qther -

*Qther -

*Qther -

Membership Income
Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant

Project Name

Geauga County Engineers Office
Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $450,000
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $450.000 $0 $0
Revenues Revenues Revenues
Local Government; Cash match $50,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $50,000 $0 $0
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Lead Applicant Geauga County Engineers Office
Project Name | Geauga County Highway Maintenance Equipment Sharing | Type of Request Loan

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The budget numbers above for FY 10, 11, and 12 represent the actual costs for the past two and a half years noting that this loan request is based on
the future procurement of three heavy pieces of highway maintenance equipment, there no budget figures are included.

The budget numbers for FY 13, 14, and 15 above include the estimated purchase cost in FY13 with the cash match included. Once purchased the cost
of operation of each piece of equipment will be funded by the Geauga County Engineer, therefore, there are no budget figures for FY 14 and 15.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$495,000
Expected Return on Investment = * 100= 1,031.25
$48,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

Since the three large pieces of highway maintenance equipment that will be purchased are currently being rented
or not being utilized be the participating political subdivisions and the work required is either not being completed
or if completed is being done only by the renting of the equipment the ROI is only an estimate. The expected ROI
on the investment was calculated by taking the estimated cost of the equipment and dividing it by the approximate
cost of renting the equipment. Once purchased and made available to each participating political subdivision
providing the opportunity to utilize the equipment and the cost savings of actually doing work that was once not
done will be a true savings to each participating political subdivision. This savings over time and the completion of
work once not done will represent a tremendous qualitative and quantitative benefit. The obvious cost savings is
due to the collaboration. If all seventeen (17) participants had to expend or borrow $500,000 to secure this
equipment in order to complete the work more effectively and efficiently, the total cost to government would be

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

The fiscal agent will work with the Geauga County Engineer and each participating political
subdivision's fiscal agent to structure a payment schedule in accordance with the guidelines of
the LGIF loan fund. The purchase of the three pieces of highway equipment will be purchased
once loan funds are received and the repayment plan will begin under the coordination of the
the Geauga County Engineer's office and the Geauga County Fiscal agent. The payment
source of revenue from each participating political subdivision will be budgeted each year in
general fund budgets.

The secondary payment source (if needed) for loan repayment will be the savings generated
from each political subdivision not being required to rent the equipment.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

|:| Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

‘Type of Request ‘ Loan |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Additional
Partners

Local Government Innovation Fund

LGIF: Applicant Profile

Lead Applicant | Geauga County Engineer's Office

Project Name | Geauga County Highway Maintenance Equipment Sharing

Type of Request |Loan

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
E-mail: LGIF@development.ohio.gov
Phone: 614 | 995 2292



Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

|

Collaborative
Partners

Number 13

Russell Township Trustees

Population

Address Line1 |8501 Kinsman Road
: Municipality .
Address Line2 |PO Box 522 ITownship Russell Twp [Population| 5,190
City, Novelty |State |OH |Zip Code | 44072 County Geauga Population| 93,389

Email Address

gheck@russelltwp.us

Phone Number

(440) 338-8912

Resolution of
Support

[O]Yes [ ]No

Signed
Agreement

@Yes |:|No

Collaborative

Partners
Number 14

Thompson Township Trustees

Address Line 2 I\/rlll'lcl:\l;;zzliléy Thompson Twp | Population | 2,269
City, Thompson [State | OH |[Zip Code | 44086 County Geauga |Population| 93,389

Email Address

thompsonohio@windstream.net

Phone Number

(440) 298-9813

Resolution of
Support

@Yes |:|No

Signed
Agreement

@Yes |:|No

Collaborative

gl Troy Township Trustees
Number 15
Address Line 2 VIR Troy Twp |Population| 2,801
City, Burton |State [OH |Zip Code (44021 County Geauga Population| 93,389

Email Address

troygeauga@yahoo.com

Phone Number

(440) 834-8614

7 U0NYaS |
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Resolution of
Support

@ Yes |:|N0

Signed

@Yes |:|No

Agreement

Collaborative
Partners

Number 16

Village of Aquilla

. Municipality . . .
Address Line 2 /Township Aquilla Vil | Population| 340
City, Chardon [State | OH |Zip Code | 44024 County Geauga Population | 93,389

Email Address

Phone Number

(440) 962-5777

Resolution of
Support

EYes |:|No

Signed
Agreement

@Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

|

Type of Request

Loan

Collaborative
Partners

Number 17

Village of Burton

: Municipality . .
Address Line 2 ITownshio Burton Vil [ Population| 1,445
City, Burton [State [ OH |Zip Code (44021 County Geauga Population| 93,389

Email Address

villageofburton@sbcglobal.net

Phone Number

(440) 834-4474

Resolution of
Support

EYes |:| No

Signed
Agreement

EYes |:|No

Collaborative

Partners
Number 18

7 U0NYaS |
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Address Line 2 l\;l_ll_lg";l:ﬁlilsy Population
City, State Zip Code County Population
Email Address T
Resolution of |:| Yes |:| No Signed |:|Yes I:lNo
Support Agreement
Collaborative
Partners
Number 19
\
Address Line 2 /-:-12\:::,2?1;;)/ Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:|Yes |:| No Agreement |:|Yes DNO
Collaborative
Partners
Number 20
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Jves [_INo

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |
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Number 21
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement |:|Yes DNO
Collaborative
Partners
Number 22
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resaluionof | [Jyc o Signed e [,
Support Agreement
Collaborative
Partners
Number 23
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support El Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 24
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [ Ino

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |
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Number 25
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes |:| No Aagreement |:|Yes DNO
Collaborative
Partners
Number 26
Address Line 2 Mun|C|paI.|ty Population
[Township
City, Huntsburg |State Zip Code County Population
Email Address T
Resolution of Signed
By — |:| Yes |:| No Agreement |:|Yes |:|No
Collaborative
Partners
Number 27
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resaiionat | [y [ Ino Sied T e, o
Support Agreement
Collaborative
Partners
Number 28
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

EIYGS l:lNO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 29
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support I—l Yes I—l No Aagreement |:|Yes I—lNO
Collaborative
Partners
Number 30
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State | OH |Zip Code County Population
Email Address T
Resolution of |:| Yes |:| No Signed |:| Yes |:|No
Support Agreement
Collaborative
Partners
Number 31
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 32
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:| Yes l:lNO

Signed
Agreement

DYes |:|No




Lead App|icant Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 33
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support I—l Yes |—| No Aagreement |—| Yes |—INO
Collaborative
Partners
Number 34
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resolution of Signed
S |:|Yes |:| No e e |:|Yes |:|No
Collaborative
Partners
Number 35
\
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement IZ” Yes DNO
Collaborative
Partners
Number 36
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

DYGS |:|NO

Signed
Agreement

|:| Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 37
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement |:|Yes DNO
Collaborative
Partners
Number 38
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resalvionof | [ yes o Sined e o
Support Agreement
Collaborative
Partners
Number 39
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
ST |:| Yes |:| No e |:| Yes |:|No
Collaborative
Partners
Number 40
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [INo

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 41
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement I:lYes DNO
Collaborative
Partners
Number 42
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resaluionof | []c o Signed e [,
Support Agreement
Collaborative
Partners
Number 43
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of | |Yes | |N0 Signed | |Yes | |No
Support Agreement
Collaborative
Partners
Number 44
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:| Yes |:|No

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 45
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes El No Aagreement |:|Yes DNO
Collaborative
Partners
Number 46
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
T I P Sired .. e
Support Agreement
Collaborative
Partners
Number 47
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
B |:|Yes |:|N0 Agreement |:|Yes |:|No
Collaborative
Partners
Number 48
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:|Y€S |:|NO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 49
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes |:| No Aagreement |:| Yes DNO
Collaborative
Partners
Number 50
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resolution of |:|Yes |:| No Signed I:lYes I:lNo
Support Agreement
Collaborative
Partners
Number 51
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 52
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

DYGS |:|NO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 53
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:|Yes |:| No Aagreement |:|Yes |:|NO
Collaborative
Partners
Number 54
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resolution of Signed
Support D Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 55
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support El Yes D No Agreement I:IYes DNO
Collaborative
Partners
Number 56
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Jves [_Ino

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Collaborative
Partners

|

Number 57
Address Linel |470 Center Street Population
: T Municipality .

Address Line 2 Bu||d|ng 5 ITownshio Population

City, State Zip Code County Geauga Population
Email Address Phone Number | (440) 279-1800

Resolution of Signed
Support |:| ves |:| No Agreement |:| es |:| No

Collaborative

Partners
Number 58

AddessLined | 11010 East Washinglon Stre!
. Municipality .
Address Line 2 Townshin Auburn Twp | Population | 93,389
City, State Zip Code County Geauga |Population| 6,443
Email Address Phone Number | (440) 543-7028
Resolution of | [] ] Signed [] []
Support Yes No Agreement Yes No
Collaborative
Partners
Number 59
. Municipality .
Address Line 2 Townshin Burton Twp | Population | 93,389
City, State Zip Code County Geauga |Population| 2,957

Email Address

Phone Number

(440) 834-1500

7 U0NYaS |

SJauLIed JO 1SIT

Resolution of
Support

|:|Yes |:|N0

Signed

|:|Yes |:|No

Agreement

Collaborative
Partners

Number 60

. Municipality .
Address Line 2 /Township Chardon Twp | Population( 93,389
City, State Zip Code County Geauga Population | 4,585

Email Address

Phone Number

(440) 286-3711

Resolution of
Support

[ Jves [_INo

Signed
Agreement

|:|Yes |:| No




Collabo

rative Success Significance Financial

Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be co

Lead Applicant

mbined into one file for submission.

LGIF: Applicant Profile

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Funding Request

$450,000

JobsOhio Region

Northeast

Number of Collaborative
Partners

17

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

|TYPC of Request i Loan \

Address Line 1

Geauga County Engineers office

Lead Applicant

Mailing Address: Address Line 2| 470 Center Street Building # 5
Cityl Chardon [State OH |Zip Code 44024
City, Township or Village C|ty Population (2010)
County| Geau ga Population (2010) 93,389

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| Joe Cattell Title Chief Deputy Engineer
Address Line 1| 470 Center Street,
Mailing Address: Address Line 2| Building #5
Cityl| Chardon |State Oh |Zip Code 44024
Email Address| jcattell@co.geauga.oh.us Phone Number (440) 279-1800

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiseal Officerl Frank Gliha Title Auditor
Address Line 1| 231 Main Street
Mailing Address: Address Line 2| Suite 1-A
Cityl Chardon| State | Oh ZipCode 44024
Email Address| fgliha@co.geauga.oh.us Phone Number (440) 279-1600

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No

Page 2 of 18




Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Loan
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 17
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |
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The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Aquilla Village
residents?
Municipality/Township Population
Aquilla Village 340
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Geagua County
County Population
Geauga County 93,389

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The Geauga County Engineer will serve as the lead agency for this demonstration project. This
office will be responsible for the original procurement of the three (3) heavy highway
maintenance pieces of equipment. A Gradall, Crack Sealer and Boom-armed Mower each shall
be bid for purchase.

Once the equipment has been secured, the Geauga County Engineer will administer and
coordinate the sharing of the three (3) heavy highway maintenance equipment purchased under
this loan for the partnership. The other local entities will request time usage of the equipment as
needed to complete local highway maintenance. Local labor from the government entities
involved in this collaboration will work together to complete regular highway maintenance items
with this equipment. Labor forces from the small political entities can be pooled with other local
subdivision forces to be more efficient versus hiring out this work which would be considerably
more costly.

When using the equipment, the so-called renter of the equipment shall reimburse the other
collaborators at near cost prices for the use of shared labor and to repay the loan used to
purchase the equipment. This sharing and pooling of equipment and labor will amount to
substantial cost savings to cash strapped local political subdivisions.

The political entities involved in this collaboration are Auburn Township, Aquilla Village, Burton
Township, Burton Village, Chardon Township, Chester Township, Claridon Township, Hambden
Township, Huntsburg Township, Middlefield Township, Montville Township, Newbury Township,
Parkman Township, Russell Township, Thompson Township and Troy Township.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.

Page 4 of 18
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Collaborative
Partners

Number 1

Address Line 1

Geauga County Engineer (Lead Agency)

470 Center Street

Municipality

T E—
[ mm ]

Popuation

Address Line 2 BU||d|ng 5 /Townshin Population
City Chardon | State | OH | Zip Code | 44024 County Geauga Population| 93,389
Email Address | jcattell@co.geauga.oh.us Phone Number | (440) 279-1800
Resolution of Signed
Support IE' Yes DNO Agreement @Yes |:| No

Collaborative

Partners
Number 2

Auburn Township Trustees

Address Line I | 11010 East Washington Street
. Municipality .
Address Line 2 Townshin Auburn Twp | Population | 6,443
City Chagrin Falls [State | OH | Zip Code| 44023 County |Geauga |Population| 93,389
Email Address | admin@auburntownship.com (440) 543-7028

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

EYes I:l No

Collaborative

Partners
Number 3

Burton Township Trustees

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 Municipa W Burton Twp | Population | 2, 957
/Township !
City Burton|State | OH | Zip Code| 44021 County [Geauga |Population| 93,389
Email Address burtongeauga@hotmail.com Phone Number | (440) 834-1500
Resolution of Signed
Support E Yes |:| No Agreement EYGS |:| No

Collaborative

Partners
Number 4

Chardon Township Trustees

. Municipality :
Address Line 2 /Township Chardon Twp [ Population | 4 585
City Chardon [State | OH Zip Code | 44024 County Geauga Population| 93,389
Email Address chardontwp@windstream.net | phone Number | (440) 286-3711

Resolution of
Support

El Yes |:|N0

Signed
Agreement

@Yes |:| No
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Lead App]icant Geauga County Engineers Office
Project Name Geauga County Highway Maintenance Equipment Sharing Type of Request Loan
Collaborative
Partners Chester Township Trustees
Number 5
. Municipality .
Address Line 2 /Township Chester Twp | Population| 10,255
City Chesterland |State | OH | Zip Code|44024 County | Geauga | Population| 93,389
Email Address mstark@chestertwp.org Phone Number | (440) 729-7058
Resolution of Signed
Support El Yes DNO Agreement @Yes |:|NO

Collaborative

Partners
Number 6

Claridon Township Trustees

Address Line 2 Municipality | . 15, Twp | Population | 3,200
[Township
City Claridon [State | OH | Zip Code| 44033 County Geauga |Population| 93,389
Email Address | claridontwp@windstream.net (440) 635-0548

Phone Number

Resolution of
Support

@ Yes I:lNo

Signed
Agreement

@Yes |:| No

Collaborative

Partners
Number 7

Address Line 1

Hambden Township Trustees

13887 G.A.R. Highway

Population

7 uonoasg |
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Address Line 2 WG .1ty Hambden Twp | Population | 4,661
/Township !
City Chardon [State | OH | Zip Code| 44024 County |Geauga |Population| 93,389
Email Address | hambentownship@neohio.twcbc.cO | Phone Number | (440) 635-0548
Resolution of Signed
Support El Yes |:| No Agreement IE' Yes DNO

Collaborative

Partners
Number 8

Huntsburg Township Trustees

. Municipality :
Address Line 2 /Township Huntsburg Twp [ Population | 3. 637
City Huntsburg |State | OH Zip Code| 44046 County Geauga Population| 93,389
Email Address | huntsburgtwp@windstream.net (440) 636-5486

Phone Number

Resolution of
Support

@ Yes |:|N0

Signed
Agreement

@ Yes I:l No
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Collaborative
Partners

Number 9

Middlefield Township Trustees

|

Address Line 1 |PO Box 384 Population
Address Line 2 1\;[}12:2: ;?;y Middlefield Twp | Population | 4,493
City Middlefield [State | OH | Zip Code| 44062 County Geauga | Population| 93,389
Email Address | middlefield.township@yaho0.com | phone Number | (440) 632-5095
Resolution of Signed
Support IE' Yes EINO Agreement @Yes DNO

Collaborative

Partners
Number 10

Montville Township Trustees

Address Line 2 Municipality e Twp | Population| 1,991
/Township
City Montville [State | OH | Zip Code| 44064 County | Geauga |Population| 93,389
Email Address (440) 968-3784

Phone Number

Resolution of
Support

@Yes I:lNo

Signed
Agreement

@Yes |:|No

Collaborative

Partners
Number 11

Newbury Township Trustees

7 uonoasg |

SIoulIed SAIIBIOQR[[0)D)

Address Line 2 hf?:::;z:l:y Newbury Twp [ Population | 5 537
City Newbury [State | OH | Zip Code| 44065 County | Geauga |Population| 93,389

Email Address Phone Number | (440) 564-5997

| (Do Lo o @

Collaborative

Partners
Number 12

Parkman Township Trustees

. Municipality :
Address Line 2 Townshin Parkman Twp [ Population |4 131
City Parkman [State | OH Zip Code 44080 County |Geauga Population| 93,389
Email Address | joyce_peters2000@yahoo.com (440) 548-2176

Phone Number

Resolution of
Support

@ Yes |:|N0

Signed
Agreement

@ Yes I:lNo
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Lead App]icant Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

A subcommittee from the local Township Association, Geauga County Engineer, Geauga Growth
Partnership and Geauga County Educational Service Center considered and reviewed a variety of shared
services potential opportunities over the past year. This discuss led the determination that three (3) large
pieces of highway maintenance equipment purchased for shared usage by each of the political
subdivisions use would be an excellent opportunity to be cost effective. The purchase of such equipment
would provide for work to be completed by the proper type of equipment in each community that was not
currently owned or necessarily available to each political subdivision. This project was a direct result of
these meetings.

In the fall of 2011, an inventory was assembled by Robert Phillips, Geauga County Engineer. Mr. Phillips
asked all sixteen (16) Townships within Geauga County to rank their individual needs for additional piece
of large equipment. Each political subdivision ranked the piece of equipment needed the most with a (5).
A summary of the inventory showed the total ranking divided by the number of political subdivisions.

The lowest ranked pieces of equipment were not included in the inventory summary. The inventory
determined the political subdivisions that had similar equipment needs. The top six pieces of large
equipment are currently being considered for purchase based on the most needed and widest use of the
equipment by participating political subdivisions. It was decided that to request loan funding under Local
Government Innovation Fund program for a Gradall, Crack Sealer, and Boom-armed Mower which are the
most needed equipment by the locals.

The political entities involved in this collaboration are Aquilla Village, Auburn Township, Burton
Township, Burton Village, Chardon Township, Chester Township, Claridon Township, Hambden
Township, Huntsburg Township, Middlefield Township, Montville Township, Newbury Township, Parkman
Township, Russell Township, Thompson Township and Troy Township.

The Geauga County Engineer will serve as the lead agency for this demonstration project. This office will
be responsible for the original procurement of the three (3) heavy highway maintenance pieces of
equipment. A Gradall, Crack Sealer and Boom-armed Mower each shall be bid for purchase.

Once the equipment has been secured, the Geauga County Engineer will administer and coordinate the
sharing of the three (3) heavy highway maintenance equipment purchased under this loan for the
partnership. The other local entities will request time usage of the equipment and operator as needed.
The Geauga County Engineer will provide for all maintenance of the equipment, since his staff already
includes mechanics familiar with this equipment.

The new equipment will be used to maintain local, county, village and township roads by pooling local
labor from the participating government entities involved in this collaboration.

€ uonodag |

uonewoyuy 303foxd
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request | Loan

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The Geauga County Engineer has worked with Chester and Bainbridge Townships to share snow plowing
maintenance responsibilities. This has been very successful , efficient and eliminated a duplication of effort.
These Townships must already travel the county roads, that they now plow for the county, in order to get to the
township roads that must be plowed.

The Geauga County Engineer has rented out a crack sealer with crew to numerous townships. This specialized
equipment is expensive, so it only made sense to make this service available to the smaller townships. This
program has been successful. However, there is only one crack sealer and county roads must be completed first,
so at times this equipment cannot be made available.

This summer Burton, Middlefield, Parkman and Troy Townships shared labor and equipment to perform ditching
maintenance and improvements on Shedd Road which is a Township line road traversing all four (4) Townships.

Thic ~nllahnratinn hac wwinrlzad wiall

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The sharing of specialized highway maintenance equipment and local labor can be accomplished at many levels of
local government. The Geauga County Engineer believes the success of this demonstration project will open the
eyes of many local government agencies and be mimicked.

The collaborating partners expect to share other specialized highway maintenance equipment in addition to the
Gradall, Crack Sealer and Boom-armed Mower listed under this loan application. It is also the intent to allow other
locals to join this collaboration over time.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Having already shared the Crack Sealer between political subdivisions in Geauga County lets us know that this
demonstration project will be successful. This project will bring even more local leaders into a collaboration.

The cost savings versus each political entity buying each piece of equipment is tremendous. Aside from the initial
cost of the equipment, there are savings related to servicing this equipment by mechanics, etc. by each individual
entity.

Obviously, in most cases, the purchase and maintenance of this equipment for the smaller Villages and Township
is cost prohibitive. The collaboration allows for road maintenance to occur, where in the past it may have been
neglected, therefore providing much better service to the community.
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request | Loan

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

The economic impact to the private business sector will be the purchase of the three (3) pieces of specialized
highway maintenance equipment to Ohio vendors. Without this loan or collaboration, no equipment can be
purchased.

| € uonodag |

uonewIoyu] 393[01d

Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

The collaboration request is a direct result of the current Economic Demand. Government needs to do more with
less. This project will lead to productive and efficient maintenance of local roads in many locations where the
maintenance work was not even affordable even though necessary.

Currently, in some cases, political subdivisions are working with the wrong piece of equipment that is not
specialized for the work being performed and therefore very inefficient. In other cases the work is not being
performed which leads to higher improvement costs when it comes time to improve the roadway infrastructure.
The sharing of a Gradall, Boom-armed Mower and Crack Sealer will definitely increase the level of service for local
communities.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Geauga County Engineers Office
Project Name Geauga County Highway Maintenance Equipment Sharing Type of Request Loan
Project Budget

Sources of Funds
LGIF Request:| $450,000 |
Cash Match (List Sources Below):

Source: Geauga County Engineer $50,000
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:
Total Match: | $50,000
Total Sources: [ $500,000

Uses of Funds
Amount Revenue Source
Consultant Fees:
Legal Fees:
Other: Purchase three large pieces of equipment $450,000 LGIF LoanEund
Other: Cash match $50,000 GeaugaCountyEngineer
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $500,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 10.00% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The funds requested ($450,000.00) will be used to procure of the three (3) heavy highway maintenance pieces of
equipment. A Gradall, Crack Sealer and Boom-armed Mower. Once the equipment has been secured, the
Geauga County Engineer will administer and coordinate the sharing of the three (3) heavy highway maintenance
equipment purchased under this loan for the partnership. The other local entities will request time usage of the
equipment as needed to complete local highway maintenance. Local labor from the government entities involved
in this collaboration will work together to complete regular highway maintenance items with this equipment. The
Geauga County fiscal officer, Frank Gliha will serve as the fiscal agent, to coordinate and manage the loan
payback with each participating political subdivision. The cash match ($50,000.00) is to be provided by the Geauga
County Engineer's office.

 UO109S |
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Lead Applicant| Geauga County Engineers Office
Project Name | Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Actual| Projected

Program Budget

FY_ 2010 FY 2011 FY 2012

Expenses

Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance

Travel

Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage
Evaluation

Marketing

Conferences, meetings, etc.
Administration

*Other -

*Qther -

*Other -

TOTAL EXPENSES $0 $0 $0

Local Government:

Revenues Revenues Revenues

Local Government:

Local Government:

State Government
Federal Government

*Qther -

*Qther -

*Qther -

Membership Income
Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant

Project Name

Geauga County Engineers Office
Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $450,000
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $450.000 $0 $0
Revenues Revenues Revenues
Local Government; Cash match $50,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $50,000 $0 $0
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Lead Applicant Geauga County Engineers Office
Project Name | Geauga County Highway Maintenance Equipment Sharing | Type of Request Loan

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The budget numbers above for FY 10, 11, and 12 represent the actual costs for the past two and a half years noting that this loan request is based on
the future procurement of three heavy pieces of highway maintenance equipment, there no budget figures are included.

The budget numbers for FY 13, 14, and 15 above include the estimated purchase cost in FY13 with the cash match included. Once purchased the cost
of operation of each piece of equipment will be funded by the Geauga County Engineer, therefore, there are no budget figures for FY 14 and 15.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$495,000
Expected Return on Investment = * 100= 1,031.25
$48,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

Since the three large pieces of highway maintenance equipment that will be purchased are currently being rented
or not being utilized be the participating political subdivisions and the work required is either not being completed
or if completed is being done only by the renting of the equipment the ROI is only an estimate. The expected ROI
on the investment was calculated by taking the estimated cost of the equipment and dividing it by the approximate
cost of renting the equipment. Once purchased and made available to each participating political subdivision
providing the opportunity to utilize the equipment and the cost savings of actually doing work that was once not
done will be a true savings to each participating political subdivision. This savings over time and the completion of
work once not done will represent a tremendous qualitative and quantitative benefit. The obvious cost savings is
due to the collaboration. If all seventeen (17) participants had to expend or borrow $500,000 to secure this
equipment in order to complete the work more effectively and efficiently, the total cost to government would be

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Geauga County Engineers Office
Project Name| Geauga County Highway Maintenance Equipment Sharing Type of Request Loan

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

The fiscal agent will work with the Geauga County Engineer and each participating political
subdivision's fiscal agent to structure a payment schedule in accordance with the guidelines of
the LGIF loan fund. The purchase of the three pieces of highway equipment will be purchased
once loan funds are received and the repayment plan will begin under the coordination of the
the Geauga County Engineer's office and the Geauga County Fiscal agent. The payment
source of revenue from each participating political subdivision will be budgeted each year in
general fund budgets.

The secondary payment source (if needed) for loan repayment will be the savings generated
from each political subdivision not being required to rent the equipment.

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).

|:| Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Geauga County Engineers Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

‘Type of Request ‘ Loan |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Additional
Partners

Local Government Innovation Fund

LGIF: Applicant Profile

Lead Applicant | Geauga County Engineer's Office

Project Name | Geauga County Highway Maintenance Equipment Sharing

Type of Request |Loan

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
E-mail: LGIF@development.ohio.gov
Phone: 614 | 995 2292



Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

|

Collaborative
Partners

Number 13

Russell Township Trustees

Population

Address Line1 |8501 Kinsman Road
: Municipality .
Address Line2 |PO Box 522 ITownship Russell Twp [Population| 5,190
City, Novelty |State |OH |Zip Code | 44072 County Geauga Population| 93,389

Email Address

gheck@russelltwp.us

Phone Number

(440) 338-8912

Resolution of
Support

[O]Yes [ ]No

Signed
Agreement

@Yes |:|No

Collaborative

Partners
Number 14

Thompson Township Trustees

Address Line 2 I\/rlll'lcl:\l;;zzliléy Thompson Twp | Population | 2,269
City, Thompson [State | OH |[Zip Code | 44086 County Geauga |Population| 93,389

Email Address

thompsonohio@windstream.net

Phone Number

(440) 298-9813

Resolution of
Support

@Yes |:|No

Signed
Agreement

@Yes |:|No

Collaborative

gl Troy Township Trustees
Number 15
Address Line 2 VIR Troy Twp |Population| 2,801
City, Burton |State [OH |Zip Code (44021 County Geauga Population| 93,389

Email Address

troygeauga@yahoo.com

Phone Number

(440) 834-8614

7 U0NYaS |
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Resolution of
Support

@ Yes |:|N0

Signed

@Yes |:|No

Agreement

Collaborative
Partners

Number 16

Village of Aquilla

. Municipality . . .
Address Line 2 /Township Aquilla Vil | Population| 340
City, Chardon [State | OH |Zip Code | 44024 County Geauga Population | 93,389

Email Address

Phone Number

(440) 962-5777

Resolution of
Support

EYes |:|No

Signed
Agreement

@Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

|

Type of Request

Loan

Collaborative
Partners

Number 17

Village of Burton

: Municipality . .
Address Line 2 ITownshio Burton Vil [ Population| 1,445
City, Burton [State [ OH |Zip Code (44021 County Geauga Population| 93,389

Email Address

villageofburton@sbcglobal.net

Phone Number

(440) 834-4474

Resolution of
Support

EYes |:| No

Signed
Agreement

EYes |:|No

Collaborative

Partners
Number 18

7 U0NYaS |

SJauLIed JO 1SIT

Address Line 2 l\;l_ll_lg";l:ﬁlilsy Population
City, State Zip Code County Population
Email Address T
Resolution of |:| Yes |:| No Signed |:|Yes I:lNo
Support Agreement
Collaborative
Partners
Number 19
\
Address Line 2 /-:-12\:::,2?1;;)/ Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:|Yes |:| No Agreement |:|Yes DNO
Collaborative
Partners
Number 20
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Jves [_INo

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |
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Number 21
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement |:|Yes DNO
Collaborative
Partners
Number 22
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resaluionof | [Jyc o Signed e [,
Support Agreement
Collaborative
Partners
Number 23
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support El Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 24
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [ Ino

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 25
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes |:| No Aagreement |:|Yes DNO
Collaborative
Partners
Number 26
Address Line 2 Mun|C|paI.|ty Population
[Township
City, Huntsburg |State Zip Code County Population
Email Address T
Resolution of Signed
By — |:| Yes |:| No Agreement |:|Yes |:|No
Collaborative
Partners
Number 27
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resaiionat | [y [ Ino Sied T e, o
Support Agreement
Collaborative
Partners
Number 28
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

EIYGS l:lNO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 29
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support I—l Yes I—l No Aagreement |:|Yes I—lNO
Collaborative
Partners
Number 30
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State | OH |Zip Code County Population
Email Address T
Resolution of |:| Yes |:| No Signed |:| Yes |:|No
Support Agreement
Collaborative
Partners
Number 31
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 32
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:| Yes l:lNO

Signed
Agreement

DYes |:|No




Lead App|icant Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 33
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support I—l Yes |—| No Aagreement |—| Yes |—INO
Collaborative
Partners
Number 34
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resolution of Signed
S |:|Yes |:| No e e |:|Yes |:|No
Collaborative
Partners
Number 35
\
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement IZ” Yes DNO
Collaborative
Partners
Number 36
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

DYGS |:|NO

Signed
Agreement

|:| Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 37
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement |:|Yes DNO
Collaborative
Partners
Number 38
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resalvionof | [ yes o Sined e o
Support Agreement
Collaborative
Partners
Number 39
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
ST |:| Yes |:| No e |:| Yes |:|No
Collaborative
Partners
Number 40
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Tves [INo

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 41
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes D No Aagreement I:lYes DNO
Collaborative
Partners
Number 42
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resaluionof | []c o Signed e [,
Support Agreement
Collaborative
Partners
Number 43
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of | |Yes | |N0 Signed | |Yes | |No
Support Agreement
Collaborative
Partners
Number 44
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:| Yes |:|No

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 45
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes El No Aagreement |:|Yes DNO
Collaborative
Partners
Number 46
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
T I P Sired .. e
Support Agreement
Collaborative
Partners
Number 47
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
B |:|Yes |:|N0 Agreement |:|Yes |:|No
Collaborative
Partners
Number 48
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

|:|Y€S |:|NO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 49
Address Line 1 Population
Address Line 2 I\;I_:_ng:lpsili';y Population
City, State Zip Code County Population
Resolution of Signed
Support |:| Yes |:| No Aagreement |:| Yes DNO
Collaborative
Partners
Number 50
Address Line 2 l\;l_ll_lgx:qﬁliﬁy Population
City, State Zip Code County Population
Email Address T
Resolution of |:|Yes |:| No Signed I:lYes I:lNo
Support Agreement
Collaborative
Partners
Number 51
\/
Address Line 2 /'Il'lc[)]\:::\psiilrt)y Population
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes D No Agreement |:|Yes DNO
Collaborative
Partners
Number 52
Address Line 2 wg\"sﬁ:li';y Population
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

DYGS |:|NO

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request Loan

Collaborative
Partners

|

7 U0NYaS |

SJaulLed JO 117

Number 53
Address Line 1 Population
Address Line 2 Mun|C|paI_|ty Population
/Township
City, State Zip Code County Population
Resolution of Signed
Support |:|Yes |:| No Aagreement |:|Yes |:|NO
Collaborative
Partners
Number 54
Address Line 2 Mun|C|paI.|ty Population
[Township
City, State Zip Code County Population
Email Address T
Resolution of Signed
Support D Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 55
\/
Address Line 2 un|C|pa.|ty Population
[Township
City, State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support El Yes D No Agreement I:IYes DNO
Collaborative
Partners
Number 56
Address Line 2 Mun|C|paI-|ty Population
[Township
City, State Zip Code County Population

Email Address

Phone Number

Resolution of
Support

[ Jves [_Ino

Signed
Agreement

|:|Yes |:|No




Lead Applicant

Geauga County Engineer's Office

Project Name

Geauga County Highway Maintenance Equipment Sharing

Type of Request

Loan

Collaborative
Partners

|

Number 57
Address Linel |470 Center Street Population
: T Municipality .

Address Line 2 Bu||d|ng 5 ITownshio Population

City, State Zip Code County Geauga Population
Email Address Phone Number | (440) 279-1800

Resolution of Signed
Support |:| ves |:| No Agreement |:| es |:| No

Collaborative

Partners
Number 58

AddessLined | 11010 East Washinglon Stre!
. Municipality .
Address Line 2 Townshin Auburn Twp | Population | 93,389
City, State Zip Code County Geauga |Population| 6,443
Email Address Phone Number | (440) 543-7028
Resolution of | [] ] Signed [] []
Support Yes No Agreement Yes No
Collaborative
Partners
Number 59
. Municipality .
Address Line 2 Townshin Burton Twp | Population | 93,389
City, State Zip Code County Geauga |Population| 2,957

Email Address

Phone Number

(440) 834-1500

7 U0NYaS |

SJauLIed JO 1SIT

Resolution of
Support

|:|Yes |:|N0

Signed

|:|Yes |:|No

Agreement

Collaborative
Partners

Number 60

. Municipality .
Address Line 2 /Township Chardon Twp | Population( 93,389
City, State Zip Code County Geauga Population | 4,585

Email Address

Phone Number

(440) 286-3711

Resolution of
Support

[ Jves [_INo

Signed
Agreement

|:|Yes |:| No
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October 22, 2012

o

Robert L. Phllllps, PE., PS.
Geauga County Engineer

Ohio Department of Development
LGIF Loan Fund

77 South High St.

P.O. 1001

Columbus, Ohio 43216-

Re: Local Government Innovation Fund
Highway Maintenance Equipment Sharing
Geauga County Request

To Whom It May Concern:

The Office of the Geauga County Engineer shall serve as the lead applicant for
the proposed subject project funded by loan funds from by the Local Government
Innovation Fund program. We have worked with several local governments to gather
support for collaboration as witnessed by the agreements and memorandums of
understanding signed by me. We support this project.

Sincerely,
Robert L. Phillips, P.E., P.S.
Geauga County Engineer

/ ) // 7{_//{7

/Joseph A. Catte( I, P.E., P.S.
Chief Deputy Englneer

JAC:mjs

470 Center Street, Bldg. 5 * Chardon, Ohio 44024-1068 * (440) 279-1800 * FAX (440) 285-9864
(440) 286-3936 *(440) 285-2222 * (440) 564-7131 ¢ (440) 834-1856 EXT. 1800 Printed on

Recycled Paper .

Engineering
Highway Maintenance
Tax Map Department




Resolution of Agreement

Auburn Township Trustees
and .
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’'s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides serwces to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER'S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS in accordance with the appllcatlon procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service dellvery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and, »



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
- Development.

WHEREAS, Auburn .Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and '

NOW THEREFORE BE IT RESOLVED THAT, Auburn Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
.Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Auburn Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan. :

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

A:bu/rn%%nship Trustees . Geauga County ENGINEER’S OFFICE

//Joé Catell

Title: _Chief Deputy Engineer

SA—L
ﬁ% / V/é@ Date: = 22 - /2o

This resolution was enacted at a legally convened Board meeting held on / 0 - /§- &0_/ A~ .

Gsen Qaocao

Fiscal Officer




Resolution of Agreement

Burton Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of. this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer's Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Burton Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Burton Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer’s Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Burton Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

mshi Trustees Geauga County ENGINEER’S OFFICE

. \ AN ////

NG QO iﬁ' by: %
J6e Cattell

O&n/z/ﬂ'/@/zw% Title: Chief Deputy Engineer
/ — Date: _ /0 - A Z -/ 22—
/. /?sii.‘}\ '
{

This resolution was enacted at a legally convened Board meeting held on QM /ZO] z

Fiscal Officer [



Resolution of Agreement

Chardon Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
- understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the appllcant’s -and collaborative partner’s
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery W|th|n a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner” in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Chardon Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Chardon Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER’S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Chardon Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

Charggorf Township Trustees . Geauga County ENGINEER'S OFFICE
/( s xs e+
/ Joe Cattel!

Title: Chief Deputy Engineer

%% /@ o Pedss

This resolution was enacted at a legally convened Board meeting held on m‘b’v / 7, ;2,0[ I




Resolution of Agreement

Chester Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’'s Office to take all steps necessary
in furtherance. of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
_becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER’'S OFFICE is seeking approve for loan
‘made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and, :

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer's Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Chester Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Chester Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Chester Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

Chester Township Trustees Geauga County ENGINEER’S OFFICE"

/ Jde Cattell

Title: Chief Deputy Engineer

,//,/é%}///fm/é) Date: /o = F X/ Z—

This resolution was enacted gt ajly convened Board meeting held on o \ \8\,10 [N

2l

Fiscal Officer




Resolution of Agreement

Claridon Township Trustees
and
The Geauga County Engineer’'s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and ’

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer's Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Claridon Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Claridon Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER’'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Claridon Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF ‘the parties have executed this Resolutuon of Agreement
effective October, the year 2012.

Clarldon Township Trustees Geauga County ENGINEER'S OFFICE
M‘LA’L&O (C 4/A/IAKJ/Q by: ,%////Z/W/o pa-rL
7 Jde Cattell

‘/%ﬂﬂ V'}f"‘ﬁ” Title: Chief Deputy Engineer

Date: 20 //6) /2

QMIBWM

This resolution was enacted at a legally convened Board meeting held on Mﬁ

Al

Fiscal Officer




Resolution of Agreement

Hambden Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer's Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

~ WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and : '

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Governmerit Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution. of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Goverhment Innovatioh Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and, ’

. WHEREAS, the applications are to be submitted for third round of funding to the
L ocal Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and, » ' : S

WHEREAS, The Geauga County Engineer's Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Hambden Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Hambden Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Hambden Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agréement
effective October, the year 2012. ‘

Hambden Township Trustees
\%MMU/ ]0 ﬁﬂg/ by: . L,

Chief Deputy Englneer

Date: /v 2R~/ 2

- This resolution was e d at a legally convened Board meeting heldon /D -/ 7~/ &




Résolution of Agreement

A DID— 10
Huntsburg Township Trustees
and

The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Gea'uga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER'S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote eff|0|ency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer's Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development. .

WHEREAS, Huntsburg Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Huntsburg Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of

Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Huntsburg Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012. = -

] ntsburg Township'l'&tees Geauga County ENGINEER’S OFFICE
V‘eeﬂ

W 1.
/ U, (
,én/ Title: _Chief Deputy Engineer

[/ /72 }/W Date: _/0 .;7”1

This resolution was enacted at a legally convened Board meeting held on (’Z’;ﬁiz»gc Z(Qé{ )}Q
AS 22—

iscal Officer
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Resolution of Agreement

Middlefield Township Trustees
and
The Geauga County Engineer's Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolutlon
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER'S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Middlefield Township wishes to participate in the purchase of three pieces
of large equment through a loan provided through the Local Government Innovation Loan
Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Middlefield Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer’'s Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Middlefield Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution.of Agreement
effective October, the year 2012.

Middlefield Township Trustees Geauga County ENGINEER’SﬁOFFICE

by: g
Joe Cattell

) 7 — ‘,/ e~
\
Q’VM @ - Title: Chief Deputy Engineer

, * A Col
Y\/\MW\&. \“’\‘9&&7 Date

ThIS resolution wi acted at a Iegally convened Board meeting held on OCSQ(}&L ’g QO/ Q

Flscal Officer



Resolution of Agreement

Montville Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer's Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER'S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and, '

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and impiementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Montville Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Montville Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer’'s Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Montville Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

Montville Township Trustees Geauga County ENGINEER'’S OFF|CE
¢ Mgﬁ

Y.
/ Jog Cattell

Title: Chief Deputy Engineer

Date: /0 - 22—/ 2

This resoluti}n was enacted at a legally convened Board meeting held on [0/ &1 2

Figcal Officer




Resolution of Agreement 201270170 |

Newbury Township Trustees
and
The Geauga County Engineer's Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’'s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER'S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’'s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Newbury Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and

NOW THEREFORE BE IT RESOLVED THAT, Newbury Township supporis this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions. :

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012,

Newbury Township Trustees Geauga County ENGINEER'S OFFICE
A 7

Cr Bl by:/Joé/cgt;f/J// /%—L
%& /§LL-_.,/ Title: Chief Deputy Engineer

/
Q /%/ Date: _ /0 ~ FA ~ /2~

FE

This resolution was enacted at a Iegally convened Board meeting held on ] O ~ \ q « 1

v"\’\.m A s b)\
VA

o

Fiséal Officer



Resolution of Agreement

Parkman Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
‘and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’'s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
 Development.

WHEREAS, Parkman Township wishes to participate in the purchase of three pieces of
large equipment through a loan provided through the Local Government Innovation Loan Fund,
and »

'NOW THEREFORE BE IT RESOLVED THAT, Parkman Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Parkman Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

Parkman Township Trusje Geauga County ENGINEER'S OFFICE

i

7 ,. Cattell  °
/V . Title: Chief Deputy Engineer

/ Date: /o - 22-/2

~

This resolution was enacted at a legally convened Board meeting held on /0// C// 2

(=

cd)/Officer




Resolution of Agreement

Thompson Township Trustees
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER'S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner’s
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer's Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Thompson Township wishes to participate in the purchase of three pieces
of large equipment through a loan provided through the Local Government Innovation Loan
Fund, and _

NOW THEREFORE BE IT RESOLVED THAT, Thompson Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer’s Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Thompson Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the pai'ties have executed this Resolution of Agreement
effective October, the year 2012.

?amg n, Township Trustees Geauga County ENGIVNEER’S OFFICE
L by: %%W
~ // : " Jot Cttell
%ﬂ/ Title: _Chief Deputy Engineer
%’ /g Date: /0 ~ AZ~- /2~
- Al

— 77

This resolution was enacted at a legally convened Board meeting held on /O/ / 7/?/0 / 4




Resolution of Agreement

Troy Township Trustees
and
The Geauga County Engineer’s Offlce

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner’ in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’'s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development. :

WHEREAS, Troy Township wishes to participate in the purchase of three pieces of large
equipment through a loan provided through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Troy Township supports this
collaboration and provides this resolution of agreement recognizing the potential benefit of
Geauga County Engineer's Office coordination of this project in consideration of the mutual
promises and covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in -
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Troy Township agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreemeht
effective October, the year 2012.

Troy Township Trustees Geauga County ENGINEER'S OFF}I(“,E/
v ) Q) %// / 20

P Joe Cattell
M \\‘\m Title: Chief Deputy Engineer

Date: /O~ Z& -~ /2

This resolution was enacted at a legally convened Board meeting held on /O~/ C-20/ 2

p/y-n

Fiscal Officer ~




Resolution of Agreement

Aquilla Village Mayor
and
The Geauga County Engineer’s Office

A Resolution of Agreement supporting the submission of Local Government Innovation Loan
Fund application on behalf of Geauga County for the third round of funding under the Local
Government Innovation Loan Fund available through the State of Ohio, Department of
Development and authorizing the Geauga County Engineer’s Office to take all steps necessary
in furtherance of this goal, including, entering into partnership initiatives/memoranda of
understanding with any other potential partners; and declaring the necessity that this Resolution
becomes immediately effective.

WHEREAS, Geauga County ENGINEER'S OFFICE provides services to Geauga
County political subdivisions; and .

WHEREAS, The Geauga County ENGINEER’S OFFICE is seeking approve for loan
made available through the Local Government Innovation Loan Fund is coordinating a shared
services project to promote shared services for political subdivisions in Geauga County; and

WHEREAS, in accordance with the application procedures for the Local
Government Innovation Loan Fund, the State of Ohio, Department of Development,
requests a resolution of support from the applicant's and collaborative partner's
governing entity; and,

WHEREAS, the Local Government Innovation Loan Fund was established to
provide financial assistance to Ohio political subdivisions for planning and implementing
projects that are projected to create more efficient and effective service delivery within a
specific discipline of government services for one or more entities; and,

WHEREAS, through the Local Government Innovation Loan Fund, the State of
Ohio, Department of Development seeks to promote efficiency, collaboration, merger,
and shared services among local governments; and,

WHEREAS, the applications are to be submitted for third round of funding to the
Local Government Innovation Loan Fund where Geauga County Engineer’s Office is the
‘primary applicant’ or as a ‘collaborative partner in order to facilitate efficiencies in
various disciplines of government service through the purchase of three needed large
pieces of equipment; and,

WHEREAS, The Geauga County Engineer’s Office is working collaboratively on
submitting an application for the loan fund with a number of political subdivisions across
the county and region; and,



WHEREAS, it is necessary that this Resolution become immediately effective in
order to meet the application deadlines mandated by the State of Ohio, Department of
Development.

WHEREAS, Aquilla Village wishes to partvicipate in the purchase of three pieces of large
equipment through a loan provided through the Local Government Innovation Loan Fund, and

NOW THEREFORE BE IT RESOLVED THAT, Aquilla Village supports this collaboration
and provides this resolution of agreement recognizing the potential benefit of Geauga County
Engineer's Office coordination of this project in consideration of the mutual promises and
covenants contained herein, the parties agree as follows:

1. Geauga County ENGINEER'S OFFICE agrees to expend its best efforts in
connection with its services to provide leadership to coordinate the purchase of
three pieces of large equipment for participating Geauga County political
subdivisions.

2. Aquilla Village agrees to participate in the purchase and payback of a Local
Government Innovation Fund approved loan.

IN WITNESS WHEREOF, the parties have executed this Resolution of Agreement
effective October, the year 2012.

Aquilla Village Geauga yN%NEER'S ﬁFICE
By: W((\é W by: // / Z

Richard T. Wolfe ! ' ~Joseph A Cattell
Mayor, Village of Aquilla Chief Deputy Engineer
Date: /0//5//2 Date: /O = AX —[ 2
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	County_3: Geauga 
	Population_6: 2957
	Phone Number_3: (440) 834-1500
	Partner Resolution 59: Off
	Partner Agreement 59: Off
	Address Line 1_4: 9949 Mentor Road
	Address Line 2_4: 
	Municipality Township_3: Chardon Twp
	Population_7: 93389
	County_4: Geauga
	Population_8: 4585
	Phone Number_4: (440) 286-3711
	Partner Resolution 60: Off
	Partner Agreement 60: Off
	Funding Request: 450000
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 17
	Lead Applicant Address Line 1: Geauga County Engineers office
	Lead Applicant Address Line 2: 470 Center Street Building # 5
	Lead Applicant (City, Township or Village): City
	Lead Applicant County: Geauga
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44024
	Lead Applicant City: Chardon
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 93389
	Project Contact: Joe Cattell
	Project Contact Title: Chief Deputy Engineer
	Project Contact  Address Line 1: 470 Center Street, 
	Project Contact  Address Line 2: Building #5
	Project Contact County: Chardon
	Project Contact State: Oh
	Project Contact ZipCode: 44024
	Project Contact  Email Address: jcattell@co.geauga.oh.us
	Project Contact Phone Number: 440.279.1800
	Fiscal Officer Contact: Frank Gliha
	Fiscal Officer Title: Auditor
	Fiscal Officer Address Line 1: 231 Main Street
	Fiscal Officer Address Line 2: Suite 1-A
	Fiscal Officer City: Chardon
	Fiscal Officer  State: Oh
	Fiscal Officer  ZipCode: 44024
	Fiscal Officer Email Address: fgliha@co.geauga.oh.us
	Fiscal Officer Phone Number: 440.279.1600
	Yes NoParticipating Entity  1 point for single applicants: 0
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 17
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	List Entitytownship or village with a population of less than 20000: Aquilla Village
	MunicipalityTownshipRow1: Aquilla Village
	PopulationRow1: 340
	List Entitytownship or village with a population of less than 20000 residents: Geagua County
	CountyRow1: Geauga County
	PopulationRow1_2: 93389
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Geauga County Engineer will serve as the lead agency for this demonstration project.   This office will be responsible for the original procurement of the three (3) heavy highway maintenance pieces of equipment.  A Gradall, Crack Sealer and Boom-armed Mower each shall be bid for purchase.
Once the equipment has been secured, the Geauga County Engineer will administer and coordinate the sharing of the three (3) heavy highway maintenance equipment purchased under this loan for the partnership.  The other local entities will request time usage of the equipment as needed to complete local highway maintenance.  Local labor from the government entities involved in this collaboration will work together to complete regular highway maintenance items with this equipment.  Labor forces from the small political entities can be pooled with other local subdivision forces to be more efficient versus hiring out this work which would be considerably more costly.
When using the equipment, the so-called renter of the equipment shall reimburse the other collaborators at near cost prices for the use of shared labor and to repay the loan used to purchase the equipment.  This sharing and pooling of equipment and labor will amount to substantial cost savings to cash strapped local political subdivisions.
The political entities involved in this collaboration are Auburn Township, Aquilla Village, Burton Township, Burton Village, Chardon Township, Chester Township, Claridon Township, Hambden Township, Huntsburg Township, Middlefield Township, Montville Township, Newbury Township, Parkman Township, Russell Township, Thompson Township and Troy Township.

	Partner 1: Geauga County Engineer (Lead Agency)
	City 1: Chardon
	State: OH
	Zip Code: 44024
	State Zip CodeEmail Address 1: jcattell@co.geauga.oh.us
	Partner 2: Auburn Township Trustees
	City 2: Chagrin Falls
	State 2: OH
	Zip Code 2: 44023
	State Zip CodeEmail Address 2: admin@auburntownship.com
	Partner 3: Burton Township Trustees
	City 3: Burton
	State 3: OH
	Zip Code 3: 44021
	State Zip CodeEmail Address_3: burtongeauga@hotmail.com
	Partner 4: Chardon Township Trustees
	City 4: Chardon
	State 4: OH
	Zip Code 4: 44024
	Population_9: 93389
	State Zip CodeEmail Address_4: chardontwp@windstream.net
	Partners 5: Chester Township Trustees
	Address Line 1_5: 12701 Chillicothe Road
	Address Line 2_5: 
	Municipality Township_4: Chester Twp
	Population_10: 10255
	City_5: Chesterland
	State_5: OH
	Zip Code_5: 44024
	County_5: Geauga
	Population_11: 93389
	State Zip CodeEmail Address_5: mstark@chestertwp.org
	Phone Number_5: (440) 729-7058
	Partners 6: Claridon Township Trustees
	Address Line 1_6: PO Box 66
	Address Line 2_6: 
	City_6: Claridon
	Municipality Township_5: Claridon Twp
	Population_12: 3200
	State_6: OH
	Zip Code_6: 44033
	County_6: Geauga 
	Population_13: 93389
	Email Address_6: claridontwp@windstream.net
	Phone Number_6: (440) 635-0548
	Partners 7: Hambden Township Trustees
	Address Line 1_7: 13887 G.A.R. Highway
	Address Line 2_7: 
	Township_2: Hambden Twp
	Population_14: 4661
	City_7: Chardon
	State_7: OH
	Zip Code_7: 44024
	County_7: Geauga
	Population_15: 93389
	State Zip CodeEmail Address_7: hambentownship@neohio.twcbc.co
	Phone Number_7: (440) 635-0548
	Partners 8: Huntsburg Township Trustees
	Address Line 1_8: PO Box 280
	Address Line 2_8: 
	Municipality Township_6: Huntsburg Twp
	Population_16: 3637
	State_8: OH
	Zip Code_8: 44046
	County_8: Geauga
	Population_17: 93389
	State Zip CodeEmail Address_8: huntsburgtwp@windstream.net
	Phone Number_8: (440) 636-5486
	Partners 9: Middlefield Township Trustees
	Address Line 1_9: PO Box 384
	Address Line 2_9: 
	Municipality Township_7: Middlefield Twp
	Population_18: 4493
	City_9: Middlefield
	Zip Code_9: 44062
	County_9: Geauga
	Population_19: 93389
	State Zip CodeEmail Address_9: middlefield.township@yahoo.com
	Phone Number_9: (440) 632-5095
	Partners 10: Montville Township Trustees
	Address Line 1_10: PO Box 116
	Address Line 2_10: 
	Municipality Township_8: Montville Twp
	Population_20: 1991
	City_10: Montville
	State_10: OH
	Zip Code_10: 44064
	County_10: Geauga
	Population_21: 93389
	Email Address_10: 
	Phone Number_10: (440)968-3784
	Partner Agreement 10: Yes
	Partner Agreement  10: Off
	Partners 11: Newbury Township Trustees
	Address Line 1_11: PO Box 257
	Address Line 2_11: 
	Township_3: Newbury Twp
	Population_22: 5537
	City_11: Newbury
	State_11: OH
	Zip Code_11: 44065
	County_11: Geauga
	Population_23: 93389
	State Zip CodeEmail Address_11: 
	Phone Number_11: (440) 564-5997
	Partners 12: Parkman Township Trustees
	Address Line 1_12: PO Box 688
	Address Line 2_12: 
	Municipality Township_9: Parkman Twp
	Population_24: 4131
	City_12: Parkman
	State_12: OH
	Zip Code_12: 44080
	County_12: Geauga
	Population_25: 93389
	State Zip CodeEmail Address_12: joyce_peters2000@yahoo.com
	Phone Number_12: (440) 548-2176
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: A subcommittee from the local Township Association, Geauga County Engineer, Geauga Growth Partnership and Geauga County Educational Service Center considered and reviewed a variety of shared services potential opportunities over the past year. This discuss led the determination that three (3) large pieces of highway maintenance equipment purchased for shared usage by each of the political subdivisions use would be an excellent opportunity to be cost effective. The purchase of such equipment would provide for work to be completed by the proper type of equipment in each community that was not currently owned or necessarily available to each political subdivision. This project was a direct result of these meetings. 
In the fall of 2011, an inventory was assembled by Robert Phillips, Geauga County Engineer.  Mr. Phillips asked all sixteen (16) Townships within Geauga County to rank their individual needs for additional piece of large equipment.  Each political subdivision ranked the piece of equipment needed the most with a (5).  A summary of the inventory showed the total ranking divided by the number of political subdivisions.   The lowest ranked pieces of equipment were not included in the inventory summary.  The inventory determined the political subdivisions that had similar equipment needs.  The top six pieces of large equipment are currently being considered for purchase based on the most needed and widest use of the equipment by participating political subdivisions.  It was decided that to request loan funding under Local Government Innovation Fund program for a Gradall, Crack Sealer, and Boom-armed Mower which are the most needed equipment by the locals.  
The political entities involved in this collaboration are Aquilla Village, Auburn Township, Burton Township, Burton Village, Chardon Township, Chester Township, Claridon Township, Hambden Township, Huntsburg Township, Middlefield Township, Montville Township, Newbury Township, Parkman Township, Russell Township, Thompson Township and Troy Township.
The Geauga County Engineer will serve as the lead agency for this demonstration project.   This office will be responsible for the original procurement of the three (3) heavy highway maintenance pieces of equipment.  A Gradall, Crack Sealer and Boom-armed Mower each shall be bid for purchase.
Once the equipment has been secured, the Geauga County Engineer will administer and coordinate the sharing of the three (3) heavy highway maintenance equipment purchased under this loan for the partnership.  The other local entities will request time usage of the equipment and operator as needed.  The Geauga County Engineer will provide for all maintenance of the equipment, since his staff already includes mechanics familiar with this equipment. 
The new equipment will be used to maintain local, county, village and township roads by pooling local  labor from the participating government entities involved in this collaboration. 

	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The Geauga County Engineer has worked with Chester and Bainbridge Townships to share snow plowing maintenance responsibilities.  This has been very successful , efficient and eliminated a duplication of effort.  These Townships must already travel the county roads, that they now plow for the county, in order to get to the township roads that must be plowed.  
The Geauga County Engineer has rented out a crack sealer with crew to numerous townships.  This specialized equipment is expensive, so it only made sense to make this service available to the smaller townships.  This program has been successful.  However, there is only one crack sealer and county roads must be completed first, so at times this equipment cannot be made available.
This summer Burton, Middlefield, Parkman and Troy Townships shared labor and equipment to perform ditching maintenance and improvements on Shedd Road which is a Township line road traversing all four (4) Townships.  This collaboration has worked well.

	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The sharing of specialized highway maintenance equipment and local labor can be accomplished at many levels of local government.  The Geauga County Engineer believes the success of this  demonstration project will open the eyes of many local government agencies and be mimicked. 
The collaborating partners expect to share other specialized highway maintenance equipment in addition to the Gradall, Crack Sealer and Boom-armed Mower listed under this loan application.  It is also the intent to allow other locals to join this collaboration over time.

	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Having already shared the Crack Sealer between political subdivisions in Geauga County lets us know that this demonstration project will be successful.  This project will bring even more local leaders into a collaboration.   
The cost savings versus each political entity buying each piece of equipment is tremendous.  Aside from the initial cost of the equipment, there are savings related to servicing this equipment by mechanics, etc. by each individual entity.
Obviously, in most cases, the purchase and maintenance of this equipment for the smaller Villages and Township is cost prohibitive.  The collaboration allows for road maintenance to occur, where in the past it may have been neglected, therefore providing much better service to the community.

	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The economic impact to the private business sector will be the purchase of the three (3) pieces of specialized highway maintenance equipment to Ohio vendors.  Without this loan or collaboration, no equipment can be purchased.
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: The collaboration request is a direct result of the current Economic Demand.  Government needs to do more with less.  This project will lead to productive and efficient maintenance of local roads in many locations where the maintenance work was not even affordable even though necessary.  
Currently, in some cases, political subdivisions are working with the wrong piece of equipment that is not specialized for the work being performed and therefore very inefficient.  In other cases the work is not being performed which leads to higher improvement costs when it comes time to improve the roadway infrastructure.
The sharing of a Gradall, Boom-armed Mower and Crack Sealer will definitely increase the level of service for local communities.

	Request: 450000
	Cash Source 1: Geauga County Engineer 
	Cash Source 1 Amount: 50000
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: 
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 50000
	TotalRevenues: 500000
	Consultant Fee Amount: 
	Consultant Fee Source: 
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Purchase three large pieces of equipment 
	Other Use 1 Amount: 450000
	Other Use 1 Source: LGIF Loan Fund
	Other Use 2: Cash match
	Other Use 2 Amount: 50000
	Other Use 2 Source: Geauga County Engineer
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 500000
	Local Match Percentage: 0.1
	Project Budget Narrative: The  funds requested ($450,000.00) will be used to procure of the three (3) heavy highway maintenance pieces of equipment.  A Gradall, Crack Sealer and Boom-armed Mower. Once the equipment has been secured, the Geauga County Engineer will administer and coordinate the sharing of the three (3) heavy highway maintenance equipment purchased under this loan for the partnership.  The other local entities will request time usage of the equipment as needed to complete local highway maintenance.  Local labor from the government entities involved in this collaboration will work together to complete regular highway maintenance items with this equipment.  The Geauga County fiscal officer, Frank Gliha will serve as the fiscal agent, to coordinate and manage the loan payback with each participating political subdivision. The cash match ($50,000.00) is to be provided by the Geauga County Engineer's office.  
	Fiscal Year 1: 2010
	Fiscal Year 2: 2011
	Fiscal Year 3: 2012
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 0
	Year 2 Total Expense: 0
	Year 3 Total Expense: 0
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 0
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
	Year 6 Salary Benefits: 
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 450000
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 
	Year 5 Administration: 
	Year 6 Administration: 
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 450000
	Year 5 Total Expenses: 0
	Year 6 Total Expenses: 0
	Local Source 4: Cash match
	Year 4 Rev Local Source 4: 50000
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 50000
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: The budget numbers above for FY 10, 11, and 12 represent the actual costs for the past two and a half years noting that this loan request is based on the future procurement of  three heavy pieces of highway maintenance equipment, there no budget figures are included.

The budget numbers for FY 13, 14, and 15 above include the estimated purchase cost in FY13 with the cash match included. Once purchased the cost of operation of each piece of equipment will be funded by the Geauga County Engineer, therefore, there are no budget figures for FY 14 and 15. 


	Gains: 495000.00
	Costs: 48000
	ROI Percentage: 10.3125
	Return on Investment Justification Narrative: Since the three large pieces of highway maintenance equipment that will be purchased are currently being rented or not being utilized be the participating political subdivisions and the work required is either not being completed or if completed is being done only by the renting of the equipment the ROI  is only an estimate. The expected ROI on the investment was calculated by taking the estimated cost of the equipment and dividing it by the approximate cost of renting the equipment. Once purchased and made available to each participating political subdivision providing the opportunity to utilize the equipment and the cost savings of actually doing work that was once not done will be a true savings to each participating political subdivision. This savings over time and the completion of work once not done will represent a tremendous qualitative and quantitative benefit.  The obvious cost savings is due to the collaboration.  If all seventeen (17) participants had to expend or borrow $500,000 to secure this equipment in order to complete the work more effectively and efficiently, the total cost to government would be $8,500,000.
	Loan Repayment Structure Narrative: The fiscal agent will work with the Geauga County Engineer and each participating political subdivision's fiscal agent to structure a payment schedule in accordance with the guidelines of the LGIF loan fund. The purchase of the three pieces of highway equipment will be purchased once loan funds are received and the repayment plan will begin under the coordination of the the Geauga County Engineer's office and the Geauga County Fiscal agent. The payment source of revenue from each participating political subdivision will be budgeted each year in general fund budgets.

The secondary payment source (if needed) for loan repayment will be the savings generated from each political subdivision not being required to rent the equipment.
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 76
	Scoring-ROI: 30
	Scoring-Match: 1
	Scoring-Financial Information: 0
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 5
	Partners 13: Russell Township Trustees
	Address Line 1_13: 8501 Kinsman Road
	Address Line 2_13: PO Box 522
	Municipality Township_10: Russell Twp
	Population_26: 5190
	City_13: Novelty
	State_13: OH
	Zip Code_13: 44072
	County_13: Geauga
	Population_27: 93389
	State Zip CodeEmail Address_13: gheck@russelltwp.us
	Phone Number_13: (440) 338-8912
	Partners 14: Thompson Township Trustees
	Address Line 1_14: PO Box 204
	Address Line 2_14: 
	Municipality Township_11: Thompson Twp
	Population_28: 2269
	City 14: Thompson
	State 14: OH
	County_14: Geauga
	Population_29: 93389
	Email Address_14: thompsonohio@windstream.net
	Phone Number_14: (440) 298-9813
	Partners 15: Troy Township Trustees
	Zip Code 15: 44086
	City 15: Burton
	State 15: OH
	Partner 15 Zipcode: 44021
	Address Line 1_15: 13950 Main Market Road
	Address Line 2_15: 
	Township_4: Troy Twp
	Population_30: 2801
	County_15: Geauga
	Population_31: 93389
	Email Address 15: troygeauga@yahoo.com
	Phone Number_15: (440) 834-8614
	Partners 16: Village of Aquilla
	Address Line 1_16: 108 Berkshire Drive
	Address Line 2_16: 
	Municipality Township_12: Aquilla Vil
	Population_32: 340
	City_16: Chardon
	State_16: OH
	Zip Code_16: 44024
	County_16: Geauga 
	Population_33: 93389
	State Zip CodeEmail Address_16: 
	Phone Number_16: (440)962-5777
	Partners 17: Village of Burton
	Address Line 1_17: PO Box 408
	Address Line 2_17: 
	Municipality Township_13: Burton Vil
	Population_34: 1445
	City_17: Burton
	State 17: OH
	Zip Code_17: 44021
	County_17: Geauga
	Population_35: 93389
	Email Address_17: villageofburton@sbcglobal.net
	Phone Number_17: (440) 834-4474
	Partners 18: 
	Address Line 1_18: 
	Address Line 2_18: 
	Municipality Township_14: 
	Population_36: 
	City 18: 
	State 18: 
	Zip Code 18: 
	County_18: 
	Population_37: 
	Email Address_18: 
	Phone Number_18: 
	Partners 19: 
	Address Line 1_19: 
	Address Line 2_19: 
	Township_5: 
	Population_38: 
	City 19: 
	State 19: 
	Zip Code 19: 
	County_19: 
	Population_39: 
	State Zip CodeEmail Address_19: 
	Phone Number_19: 
	Partners 20: 
	Address Line 1_20: 
	Address Line 2_20: 
	Municipality Township_15: 
	Population_40: 
	City 20: 
	State 20: 
	Zip Code 20: 
	County_20: 
	Population_41: 
	Email Address_20: 
	Phone Number_20: 
	Partners 21: 
	Address Line 1_21: 
	Address Line 2_21: 
	Municipality Township_16: 
	Population_42: 
	City 21: 
	State 21: 
	Zip Code_4: 
	County_21: 
	Population_43: 
	State Zip CodeEmail Address_21: 
	Phone Number_21: 
	Partners 22: 
	Address Line 1_22: 
	Address Line 2_22: 
	Municipality Township_17: 
	Population_44: 
	City 22: 
	State 22: 
	Zip Code 22: 
	County_22: 
	Population_45: 
	Email Address_22: 
	Phone Number_22: 
	Partners 23: 
	Address Line 1_23: 
	Address Line 2_23: 
	Township_6: 
	Population_46: 
	City 23: 
	State 23: 
	Zip Code 23: 
	County_23: 
	Population_47: 
	State Zip CodeEmail Address_23: 
	Phone Number_23: 
	Partners 24: 
	Address Line 1_24: 
	Address Line 2_24: 
	Municipality Township_18: 
	Population_48: 
	City_4: 
	State_4: 
	Partner 23 Zipcode: 
	County_24: 
	Population_49: 
	Partner 23 Email: 
	Phone Number_24: 
	Partners 25: 
	Address Line 1_29: 
	Address Line 2_29: 
	Municipality Township_22: 
	Population_58: 
	City 25: 
	State 25: 
	Zip Code 25: 
	County_29: 
	Population_59: 
	State Zip CodeEmail Address_25: 
	Phone Number_29: 
	Partners 26: 
	Address Line 1_30: 
	Address Line 2_30: 
	Municipality Township_23: 
	Population_60: 
	State_26: 
	Zip Code_26: 
	County_30: 
	Population_61: 
	Email Address_26: 
	Phone Number_26: 
	Partners 27: 
	Address Line 1_31: 
	Address Line 2_31: 
	Township_8: 
	Population_62: 
	City 27: 
	State 27: 
	Zip Code 27: 
	County_31: 
	Population_63: 
	State Zip CodeEmail Address_27: 
	Phone Number_31: 
	Partners 28: 
	Address Line 1_32: 
	Address Line 2_32: 
	City 28: 
	State 28: 
	Zip Code 28: 
	County_32: 
	Population_65: 
	State Zip CodeEmail Address_28: 
	Phone Number_32: 
	Municipality Township_24: 
	Population_64: 
	Partners 29: 
	Address Line 1_33: 
	Address Line 2_33: 
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