
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No

Page 6 of 18Page 6 of 18

myjole
Cross-Out

myjole
Cross-Out

myjole
Cross-Out



Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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“Cure – Stark County Centers for Transportation Excellence” 

Local Government Innovation Fund Completeness Review 
Applicant:  Stark County Educational Service Center 
Project Name:  Stark County Centers for Transportation Excellence 
 

Responses to Issues 
615.  Project Budget 
 Project Budget Narrative: 

The Wages and Fringe Benefits amount of $30,000 of cash and In-kind contributions will be used 
to pay key staff to assist with the generation of the feasibility study data collection and analysis, 
to purchase technical assistance for the project and to reimburse staff to attend the Stark 
County Centers of Transportation Excellence feasibility project meetings.   

 
The Direct Expenses line item in the amount of $5,000 of cash and in-kind contributions will be 
used for travel, meeting expenses, copying and printing, mailing costs, web services, print 
materials and other supplies.  The in-kind contribution will be contributed and documented 
during the life of the project period.  Supporting documentation will be submitted as required.   

  

616.  Program Budget 

In reviewing the differences between actual and projected budgets, the program budget has 

been revised and refined, to support the estimated return on investment (ROI). The projected 

costs, in the attached table, would result from savings accrued through the following four areas 

of collaboration and consolidation: 

 Shared and/or Consolidation of school transportation services across school districts and 

integration of these services with external transportation service to achieve better cost-

efficiency and effectiveness.  

 Shared and/or consolidated school transportation of special education and 

parochial/charter students, with potential for integrated transportation with Stark Area 

Regional Transit Authority (SARTA)  and Stark County Board of Developmental Disabilities 

transportation of people with disabilities and special needs. 

 Shared and/or consolidated school system routing and scheduling, and cross-platform 

sharing to include SARTA and Stark County Board of Developmental Disabilities routing and 

scheduling for door-to-door service 

 Shared and/or consolidated maintenance facilities and services, including potential for 

reducing the number of maintenance facilities to a regional facility with no more than 2 to 3 

additional facilities across Stark County 

 Centralized purchasing of fuel for all transportation services, opening up the purchasing to 

other governmental entities as well 

 Conversion of school transportation fleets to CNG, leveraging the significant and successful 

investment in CNG fueling and vehicles that SARTA has made, including the growth of public 

access CNG fueling stations 

 



“Cure – Stark County Centers for Transportation Excellence” – Page 2. 

 Consolidation and centralization of fleet management and administration of the delivery of 

school transportation 

 

Estimates of savings were made, by Program Budget line item, within the context of the impact 

of savings in each of the functional areas. Estimates of savings are projected to grow over the 

three-year program period, with savings in in future years continuing at Year 3 levels. 

 

The program budget is a combined budget for all partner entities. 

 

617.  Return on Investment 

The rate of investment calculation is shown at the bottom of the Program Budget table which is 

attached. The ROI is estimated to be 38.8 percent. The ROI results from judgmental estimates of 

the savings that will accrue through implementation of collaboration and consolidation of 

partner transportation services, resulting from the feasibility study. 

 

The ROI was calculated by subtracted the three years of actual expenses from the three years of 

projected expenses and dividing the result by the three years of projected expenses, in other 

words, three-year savings divided by three-year projected costs. 

 

618.  Resolutions of Support 
See attached resolutions of support from the Stark County Educational Service Center, the Stark 
Area Regional Transit Authority (SARTA) and the Stark County Commissioners.  The SARTA board 
will meet on Wednesday, October 24, 2012, and will adopt the attached resolution. 

 
620.  Total Number of Validated Partners 
 Appropriate documentation is attached.   
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
  

PROGRAM BUDGET FOR PARTNER TRANSPORTATION SERVICES

Fiscal Years: Historical - Current Year - Projected

Revised October 22, 2012

Current

2008-09 2009-10 2010-11 2011-2012 2013-14 2014-15 2015-16

Salaries

Bus Drivers $7,883,635 $8,143,910 $8,107,900 $7,297,110 $6,486,320 $5,675,530

Supervisors $632,370 $749,893 $746,577 $559,933 $373,289 $186,644

Mechanics and Helpers $1,323,547 $1,463,977 $1,457,504 $1,238,878 $1,093,128 $874,502

Secretary-Clerk $504,190 $548,775 $546,348 $437,079 $327,809 $136,587

Bus Attendants $50,818 $121,912 $121,373 $115,304 $109,236 $91,030

Other Staff Costs $4,724,570 $4,818,139 $4,796,835 $4,556,993 $3,357,784 $2,398,417

Total Staff Costs $15,119,130 $15,846,606 $15,776,537 $14,205,297 $11,747,566 $9,362,711

Misc Expense

Maintenance and Repair $1,035,118 $1,039,876 $1,035,278 $983,514 $931,750 $828,222

Fuel $2,148,819 $2,016,092 $2,007,177 $1,405,024 $1,003,589 $602,153

Tires and Tubes $276,116 $262,710 $261,548 $248,471 $235,394 $209,239

Bus Insurance $386,499 $383,243 $381,548 $362,471 $343,394 $305,239

Other $736,529 $805,754 $802,191 $762,082 $721,972 $641,753

Total Misc Expenses $4,583,081 $4,507,675 $4,487,744 $3,761,562 $3,236,098 $2,586,606

$19,702,211 $20,354,281 $20,264,281 $17,966,859 $14,983,664 $11,949,317

$4,161,970 $4,299,716 $4,280,704 $2,782,458 $2,782,458 $2,782,458

TOTAL SCHOOL TRANSPORTATION SERVICES $23,864,181 $24,653,997 $24,544,986 $20,749,317 $17,766,122 $14,731,775

$4,832,267 $4,748,168 $4,862,357 3,889,886$    3,403,650$    2,333,931$    

1,079,855$    945,645$    $1,032,403 877,543$        774,302$        570,403$        

321,604$        321,604$    445,172$    378,396$        333,879$        245,958$        

$30,097,907 $30,669,414 $30,884,918 $25,895,142 $22,277,953 $17,882,066

Expenses as a % of 2010-2011 expenses 83.8% 72.1% 57.9%

Notes

Expense 3 historical years $91,652,239

Expense 3 projected years $66,055,161

ROI 38.8%

ROI Calculation

1. Data for 2011-12 from Stark County school districtS has not been compiled, but given the small increase in expenses from 2009-10 to 2010-

11, it is reasonable to assume that the structure of expenses has not changed materially.

2. Estimated savings by category are judgemental,being guided by the focus of the six functional areas of collaboration and consolidation. 

Firm estimated savings will be measured through the feasibility study.

Yellow Bus Service

N
o

t A
vailab

le

Total Yellow Bus Expenses

Special Education Service Expenses

SARTA Proline Service

Stark County DD Board Transportation

Stark County JFS Medicaid Transportation

Total Partner Transportation Services

Historical Projected

All Stark County School Districts, Stark Area Regional Transit Authority, Stark County DD Board and Stark County JFS
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	Project Contact County: Canton
	Project Contact State: OH
	Project Contact ZipCode: 44709
	Project Contact  Email Address: larry.morgan@email.sparcc.org
	Project Contact Phone Number: 330-492-8136
	Fiscal Officer Contact: Jeff Bartholomew
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: 2100 38th Street NW
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Canton
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44709
	Fiscal Officer Email Address: jeff.bartholomew@email.sparcc.org
	Fiscal Officer Phone Number: 330-492-8136
	OAKS: Off
	Single Applicant: 1
	Yes NoParticipating Entity  1 point for single applicants: 1
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 25
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Minerva, Navarre
	MunicipalityTownshipRow1: Minerva, Navarre
	PopulationRow1: 
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: Stark Co. ESC
	CountyRow1: Stark
	PopulationRow1_2: 375586
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Stark County Educational Service Center (SCESC), with the Stark Area Regional Transit Authority (SARTA) and its other partners, proposes a feasibility study to determine the need for and possible creation of requirements- based Centers for Transportation Excellence in the county that could serve as a model for other rural, suburban or urban Ohio districts.  We will innovate, improve our operations, save money, and share our new knowledge with others in the transportation field. Our study will examine several aspects of Stark County transportation:  financial; operating performance; fixed assets; technology platforms; and wage and benefit data. We will determine how much can be saved- Ohio Education Matters projects that districts can save up to 17% on transportation costs based on best practices benchmarks .  We will determine if some services can be reduced, whether wages and benefits are and must remain fixed, whether some existing maintenance facilities can be closed or shared. 

A county-wide transportation network will support a dynamic community of service providers who act as catalytic agents for value creation as described by James Barksdale.  Partner members will collaboratively create services utilizing transportation resources that generate new streams of revenue, making transportation an asset instead of added cost to our community. Some potential benefits are:
• One management entity that reduces duplicated fixed costs
• Consolidated administration of payroll, timekeeping, legal, labor relations costs
• Consolidated budgeting and procurement
• Integrated routing for general routes and special needs students
• Integrated maintenance operations assigned sites by type of service
• Common standards and processes for qualifications, training, maintenance
• Revenue generating asset management programs
 


	Partner 1: Stark County Area Regional Transit Authority-SARTA
	Address Line 1: 1600 Gateway Blvd. SE 
	Address Line 2: 
	Municipality Township: Canton
	Population_2: 73007
	City 1: Canton
	State: OH
	Zip Code: 44707
	County: Stark
	Population_3: 375586
	State Zip CodeEmail Address 1: kconrad@sartaonline.com
	Phone Number: 330-477-2782
	Partner Resolution 1: Off
	Partner Agreement: Yes
	Partner 2: Canton Regional Chamber of Commerce
	Address Line 1_2: 222 Market Avenue
	Address Line 2_2: 
	Municipality Township_2: Canton
	Population_4: 73007
	City 2: Canton
	State 2: OH
	Zip Code 2: 44702
	County_2: Stark
	Population_5: 375586
	State Zip CodeEmail Address 2: 
	Phone Number_2: 330-456-7253
	Partner Resolution 2: Off
	Partner Agreement 2: Yes
	Partner 3: Stark County Board of Developmental Disabilities
	Address Line 1_3: 1278 S. Main Street
	Address Line 2_3: 
	Township: North Canton
	Population_6: 17488
	City 3: North Canton
	State 3: OH
	Zip Code 3: 44720
	County_3: Stark
	Population_7: 375586
	State Zip CodeEmail Address_3: 
	Phone Number_3: 330-479-3570
	Partner Resolution 3: Off
	Partner Agreement 3: Yes
	Partner 4: Koala Kruizers
	Address Line 1_4: 1310 N. Main
	Address Line 2_4: 
	Population_8: 17488
	City 4: North Canton
	State 4: OH
	Zip Code 4: 44720
	Municipality Township_3: North Canton
	County_4: Stark
	Population_9: 375586
	State Zip CodeEmail Address_4: snickers10@prodigy.net
	Phone Number_4: 330-966-2327
	Partner Resolution 4: Off
	Partner Agreement 4: Yes
	Partners 5: Stark County Mobility Coordination Committee
	Address Line 1_5: 1600 Gateway Blvd. SE
	Address Line 2_5: 
	Municipality Township_4: Canton
	Population_10: 73007
	City_5: Canton
	State_5: OH
	Zip Code_5: 44707
	County_5: Stark
	Population_11: 375586
	State Zip CodeEmail Address_5: kmanning@sartaonline.com
	Phone Number_5: 330-477-2782
	Partner Agreement  5: Yes
	Partners 6: Alliance City Schools
	Address Line 1_6: 200 Glamorgan Street
	Address Line 2_6: 
	City_6: Alliance
	Partner Resolution 5: Off
	Municipality Township_5: Alliance
	Population_12: 22322
	State_6: OH
	Zip Code_6: 44601
	County_6: Stark
	Population_13: 375586
	Email Address_6: basilpe@alliancecityschools.org
	Phone Number_6: 330-821-2100
	Partners 7: Canton City Schools
	Address Line 1_7: 305 McKinley Ave. NW
	Address Line 2_7: 
	Township_2: Canton
	Population_14: 73007
	City_7: Canton
	State_7: OH
	Zip Code_7: 44702
	County_7: Stark
	Population_15: 375586
	State Zip CodeEmail Address_7: Smith_C2@ccsdistrict.org
	Phone Number_7: 330438-2500
	Partner Resolution 7: Off
	Partner Agreement  7: Yes
	Partners 8: Canton Local Schools
	Address Line 1_8: 4526 Ridge Ave. SE
	Address Line 2_8: 
	Municipality Township_6: Canton
	Population_16: 73007
	City_8: Canton
	State_8: OH
	Zip Code_8: 44707
	County_8: Stark
	Population_17: 375586
	State Zip CodeEmail Address_8: Redmond@cantonlocal.org
	Phone Number_8: 330-484-8010
	Partner Resolution 8: Off
	Partner Agreement 8: Yes
	Partners 9: Fairless Local Schools
	Address Line 1_9: 11885 Navarre Road SW
	Address Line 2_9: 
	Municipality Township_7: Navarre
	Population_18: 1957
	City_9: Navarre
	State_9: OH
	Zip Code_9: 44662
	County_9: Stark
	Population_19: 375586
	State Zip CodeEmail Address_9: 
	Phone Number_9: 330-767-3577
	Partner Resolution 9: Off
	Partner Agreement  9: Yes
	Partners 10: Jackson Local Schools
	Address Line 1_10: 7602 Fulton Drive NW
	Address Line 2_10: 
	Municipality Township_8: Massillon
	Population_20: 32149
	City_10: Massillon
	State_10: OH
	Zip Code_10: 44646
	County_10: Stark
	Population_21: 375586
	Email Address_10: 
	Phone Number_10: 330-830-8000
	Partner Resolution 10: Off
	Partner Agreement 10: Yes
	Partner Agreement  10: Off
	Partners 11: Lake Local Schools
	Address Line 1_11: 11936 King Church Ave. NW
	Address Line 2_11: 
	Township_3: Uniontown 
	Population_22: 3309
	City_11: Uniontown
	State_11: OH
	Zip Code_11: 44685
	County_11: Stark
	Population_23: 375586
	State Zip CodeEmail Address_11: 
	Phone Number_11: 330-877-9383
	Partner Resolution 11: Off
	Partner Agreement  11: 1
	Partners 12: Louisville Local Schools
	Address Line 1_12: 504 E. Main Street
	Address Line 2_12: 
	Municipality Township_9: Louisville
	Population_24: 9186
	City_12: Louisville
	State_12: OH
	Zip Code_12: 44641
	County_12: Stark
	Population_25: 375586
	State Zip CodeEmail Address_12: dredd@louisville.sparcc.org
	Phone Number_12: 330-875-1666
	Partner Resolution 12: Off
	Partner Agreement 12: 1
	Type of Study: [Feasibility Study]
	Targeted Approach: [Shared Service ]
	Project Description: We will innovate, improve our operations, save money, and share our new knowledge with others in the transportation field. Our study will examine Stark County transportation:  financial; operating performance; fixed assets; technology platforms; and wage and benefit data. We will determine how much can be saved. We will determine if services can be reduced, whether wages and benefits must remain fixed, whether some maintenance facilities can be closed or shared.

With the involvement of SARTA, the Stark County Board of Developmental Disabilities and the Stark County Department of Job and Family Services, we will explore the feasibility of expanding SARTA’s transportation role and responsibility beyond direct service provision to include mobility management and brokering transportation services, thereby linking diverse providers of transportation- public, private, non-profit, school or purchasers of transportation services. SARTA recently won two Federal Transit Administration grants to develop a centralized mobility management /brokerage center pilot. 

Although there is a demand for school consolidation and collaboration, there are no business models, process designs, or successful examples to inform districts as they try shared service activities. We will become the business model, process design, and successful model blueprint‐one that has evidence of success, provides a step by step methodology to reduce risk, and meets the needs of participants.

This feasibility study will develop a business model for school districts to innovate school transportation services. Our business model will develop dimensions beyond inter school district collaboration to key linkages among all transportation service providers and those who need transportation services. Thus, the needs of Stark County residents for any transportation service will be integrated into a centralized brokerage system providing a single point of access to these services. 

PROJECT TASKS

 1  Start-up: Feasibility plan, schedule, assignments, in-kind services and deliverables set.

 2 Project Steering Committee (PSC): PSC set w/ structure, key roles, responsibilities and membership.  PSC meetings, workshops, and outreach documented.

 3 Inventory Existing Conditions: Required data specified,reported to data entities, and collected. Data includes supplies; vendor and purchase of service contracts; technology; operations, supervision, maintenance, scheduling. Templates for shared services agreements complete.

4 Analyze Existing Conditions:  Schools and partners inventoried. Best practices, policies and procedures of SCESC, SARTA, and SCBDD identified to maximize shared services and improve cost-efficiency/ productivity.  Options listed.

 5 Best Practices/Lessons Learned – Related Benchmark Studies: Best practices, lessons learned and benchmarking  inform shared service options, recommendations and action plans. Report lists shared services candidates.

 6 - Shared Service Options:  Range of shared services options listed. Option rubric specified. Evaluation includes schools, SARTA, and Stark County Board of Developmental Disabilities.
 
7- Evaluation of Shared Service Options:  Shared service options tracked by transportation service expenses; suitability; required plans, policies and procedures; estimated costs; contracts required;  governance and oversight needs. Shared service options compared to inform priorities.

8 - Recommendations - Priorities and Action Plans: Recommended shared/consolidated services implemented.  Priority areas for implementation; action plans; first year implementation priorities and out-year implementation presented. Partners, governance and oversight, and an implementation timetable recommended.

 9 - Report-Report documenting work completed and recommended plan for action prepared and submitted.  Report supports implementation of recommended shared services and pursuit of available resources from the LGIF.








	Past Success Points: Off
	Yes NoPast Success 5 points: 0
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The SCESC has a rich tradition of shared services and collaboration.  We coordinate the Stark County Council of Governments (COG) and its collaborative purchasing program.  To date, COG members participate in collaborative purchasing for:
 
• 403(b) TPA
• School Buses
• Classroom supplies
• Computer printers and software
• Copiers and copier supplies
• Custodial supplies
• Drug/Alcohol testing
• Electrical supplies
• Electricity [AEP service area]
• Food supplies
• Fuels - Gasoline and Diesel [delivered]
• Fuels - Gasoline and Diesel [network    locations]
• Insurance - Health, Property, Fleet and Liability
• Natural gas
• On-line Payment System
• On-line Training
• Paper
• Medical exams for school bus and van drivers
• Produce
• Rapid Response Emergency Notification System
• Refuse removal
• School Bus Radios
• Workers' Compensation Group Rating 
 In 1987, we established a self-insurance collaborative that now includes includes 64 organizations and serves over 13,000 members. 
	Scalable/Replicable Points: Off
	ScalableReplicable 35 points: 0
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: We have generated a list of future potential partners in this collaborative as we achieve success.  We intend to invite all police, fire and sheriffs’ department in the county to join, as well as churches who have bus fleets and non-profits who provide transportation. Our feasibility study will be easily replicated, and new partners welcomed as we implement our SCCTE project. We are also pleased to offer technical assistance to other locations as we learn what works, how to implement, and how to evaluate shared service outcomes.  We anticipate that as Stark County begins to conduct feasibility studies targeted toward improving its own operations, creating Centers for Transportation Excellence, we might begin to provide regional training and knowledge transfer to other Ohio counties looking to initiate similar improvements in their systems.  We will document our feasibility study and outcomes, and then publishour new systems and processes designs to create a blueprint for others.
	Probability of Success Points: Off
	Probability of Success  5 points: 0
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The SCESC has a rich tradition of collaboration.  We coordinate the Council of Governments (COG)  collaborative purchasing program.  To date, COG members used it for:
 
• 403(b) TPA
• School Buses
• Classroom supplies
• Computer printers and software
• Copiers and copier supplies
• Custodial supplies
• Drug/Alcohol testing
• Electrical supplies
• Electricity [AEP service area]
• Food supplies
• Fuels - Gasoline and Diesel [delivered]
• Fuels - Gasoline and Diesel [network    locations]
• Insurance - Health, Property, Fleet and Liability
• Natural gas
• On-line Payment System
• On-line Training
• Paper
• Medical exams for school bus and van drivers
• Produce
• Rapid Response Emergency Notification System
• Refuse removal
• School Bus Radios
• Workers' Compensation Group 
In 1987, we established a self-insurance collaborative that now includes 64 entities and serves over 13,000 members. The two programs have saved members over $141 million on supplies , food, services, and health insura

	Performance Audit Points: Off
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: Off
	Economic Impact 5 points: 0
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: There is abundant evidence that efficiency in schools and other public entities is desired by the business and community leaders in Stark County.  The Canton Regional Chamber of Commerce and the Stark Development Board are partners with us in our feasibilty collaborative for this very reason.  Our partnership with SARTA is also indicative of the strong desire of the Stark County community to achieve greater cooperation, collaboration, and efficiency.
When the feasibility study is complete, with its recommendations for strategies that will lead to higher effectiveness and efficiencies in transportation in Stark county, we anticipate that our partners will implement those recommendations with fidelity and due speed, in order to support existing entities and attract new operations in our region.  

	Response Econonic Demand Points: Off
	Response Economic Demand  5 points: 0
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: ODE and school districts are in a financial crisis. Funding for schools is decreasing by significant amounts that change the educational landscape in Ohio. School district process innovation and collaboration in service delivery are two strategies whose time has come.  School districts excel in their core functions of education and administration, but they lack the competencies, processes, tools, methods and systems to design and implement organizational improvements on the scale required for collaborative service delivery.  
The SCCTE project is a response to several current changes in demand for transportation services in Stark County.  School buses have travelled a rocky road in the last decade. Our districts provide the maximum level of service they can fund, however those levels have fluctuated widely in recent years.  When funding declines, most districts discontinue transportation for high school students, creating problems for families and communities. We need more options.
	Request: 100000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: SARTA Cash Contribution
	Cash Source 2 Amount: 20000
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: SCESC Administration 
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 15000
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 35000
	TotalRevenues: 135000
	Consultant Fee Amount: 100000
	Consultant Fee Source: LGIF
	Legal Fee Amount: 0
	Legal Fee Source: 
	Other Use 1: Wages and Fringe Benefits
	Other Use 1 Amount: 30000
	Other Use 1 Source: Cash and In-kind
	Other Use 2: Direct Expenses
	Other Use 2 Amount: 5000
	Other Use 2 Source: Cash and In-kind
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 135000
	Local Match Percentage: 0.25925925925925924
	Local Match Points: 1
	Project Budget Narrative: 
	Actual: 1
	Fiscal Year 1: 2009
	Fiscal Year 2: 2010
	Fiscal Year 3: 2011
	Year 1 Salary Expenses: 15119130
	Year 2 Salary Expense: 15846606
	Year 3 Salary Expense: 15776537
	Year 1 Contract Services: 0
	Year 2 Contract Services: 00
	Year 3 Contract Services: 0
	Year 1 Occupancy: 0
	Year 2 Occupancy: 0
	Year 3 Occupancy: 0
	Year 1 Training Professional Dev: 0
	Year 2 Training Professional Dev: 0
	Year 3 Training Professional Dev: 0
	Year 1 Insurance: 0
	Year 2 Insurance: 0
	Year 3 Insurance: 0
	Year 1 Travel: 0
	Year 2 Travel: 0
	Year 3 Travel: 0
	Year 1 Capital Equipment: 0
	Year 2 Capital Equipment: 0
	Year 3 Capital Equipment: 0
	Year 1 Supplies Printing: 0
	Year 2 Supplies Printing: 0
	Year 3 Supplies Printing: 0
	Year 1 Evaluation: 0
	Year 2 Evaluation: 0
	Year 3 Evaluation: 0
	Year 1 Marketing: 0
	Year 2 Marketing: 0
	Year 3 Marketing: 0
	Year 1 Conferences: 0
	Year 2 Conferences: 0
	Year 3 Conferences: 0
	Year 1 Administration: 0
	Year 2 Administration: 0
	Year 3 Administration: 0
	Other Expense 1: Misc Expense
	Year 1 Other Expense 1: 4583081
	Year 2 Other Expense 1: 4507675
	Year 3 Other Expense 1: 4487744
	Other Expense 2: Special Education
	Year 1 Other Expense 2: 0
	Year 2 Other Expense 2: 0
	Year 3 Other Expense 2: 4280704
	Other Expense 3: Other Partners
	Year 1 Other Expense 3: 0
	Year 2 Other Expense 3: 6015417
	Year 3 Other Expense 3: 6339932
	Year 1 Total Expenses: 19702211
	Year 2 Total Expense: 26369698
	Year 3 Total Expense: 30884917
	Local Source 1: 
	Year 1 Rev Local Source 1: 0
	Year 2 Rev Local Source 1: 0
	Year 3 Rev Local Source 1: 0
	Local Source 2:  
	Year 1 Rev Local Source 2: 0
	Year 2 Rev Local Source 2: 0
	Year 3 Rev Local Source 2: 0
	Local Source 3:  
	Year 1 Rev Local Source 3: 0
	Year 2 Rev Local Source 3: 0
	Year 3 Rev Local Source 3: 0
	Year 1 Rev State: 0
	Year 2 Rev State: 0
	Year 3 Rev State: 0
	Year 1 Rev Federal: 0
	Year 2 Rev Federal: 0
	Year 3 Rev Federal: 0
	Other Source 1:  
	Year 1 Rev Other Source 1: 0
	Year 2 Rev Other Source 1: 0
	Year 3 Rev Other Source 1: 0
	Other Source 2: 
	Year 1 Rev Other Source 2: 0
	Year 2 Rev Other Source 2: 0
	Year 3 Rev Other Source 2: 0
	Other Source 3: 
	Year 1 Rev Other Source 3: 0
	Year 2 Rev Other Source 3: 0
	Year 3 Rev Other Source 3: 0
	Year 1 Rev Membership Income: 0
	Year 2 Rev Membership Income: 0
	Year 3 Rev Membership Income: 0
	Year 1 Rev Program Service Fee: 0
	Year 2 Rev Program Service Fee: 0
	Year 3 Rev Program Service Fee: 0
	Year 1 Rev Investment Income: 0
	Year 2 Rev Investment Income: 0
	Year 3 Rev Investment Income: 0
	Year 1 Total Revenues: 0
	Year 2 Total Revenues: 0
	Year 3 Total Revenues: 0
	Actual 2: 1
	FY_4: 2014
	FY_5: 2015
	FY_6: 2016
	Year 4 Salary Benefits: 9502453
	Year 5 Salary Benefits: 9502453
	Year 6 Salary Benefits: 9502453
	Year 4 Contract Services: 0
	Year 5 Contract Services: 0
	Year 6 Contract Services: 0
	Year 4 Occupancy: 0
	Year 5 Occupancy: 0
	Year 6 Occupancy: 0
	Year 4 Training Professional Dev: 0
	Year 5 Training Professional Dev: 0
	Year 6 Training Professional Dev: 0
	Year 4 Insurance: 0
	Year 5 Insurance: 0
	Year 6 Insurance: 0
	Year 4 Travel: 0
	Year 5 Travel: 0
	Year 6 Travel: 0
	Year 4 Capital Equipment: 0
	Year 5 Capital Equipment: 0
	Year 6 Capital Equipment: 0
	Year 4 Supplies: 0
	Year 5 Supplies: 0
	Year 6 Supplies: 0
	Year 4 Evaluation: 0
	Year 5 Evaluation: 0
	Year 6 Evaluation: 0
	Year 4 Marketing: 0
	Year 5 Marketing: 0
	Year 6 Marketing: 0
	Year 4 Conferences: 0
	Year 5 Conferences: 0
	Year 6 Conferences: 0
	Year 4 Administration: 0
	Year 5 Administration: 0
	Year 6 Administration: 0
	Other Expense 5: Misc Expense
	Year 4 Other Expense 5: 4002920
	Year 5 Other Expense 5: 4002920
	Year 6 Other Expense 5: 4002920
	Other Expense 6: Special Education
	Year 4 Other Expense 6: 2782458
	Year 5 Other Expense 6: 2782458
	Year 6 Other Expense 6: 2782458
	Other Expense 7: Other Partners
	Year 4 Other Expense 7: 4150507
	Year 5 Other Expense 7: 4150507
	Year 6 Other Expense 7: 4150507
	Year 4 Total Expenses: 20438338
	Year 5 Total Expenses: 20438338
	Year 6 Total Expenses: 20438338
	Local Source 4: 
	Year 4 Rev Local Source 4: 0
	Year 5 Rev Local Source 4: 0
	Year 6 Rev Local Source 4: 0
	Local Source 5: 0
	Year 4 Rev Local Source 5: 0
	Year 5 Rev Local Source 5: 0
	Year 6 Rev Local Source 5: 0
	Local Source 6: 0
	Year 4 Rev Local Source 6: 0
	Year 5 Rev Local Source 6: 0
	Year 6 Rev Local Source 6: 0
	Year 4 Rev State: 0
	Year 5 Rev State: 0
	Year 6 Rev State: 0
	Year 4 Rev Federal: 00
	Year 5 Rev Federal: 0
	Year 6 Rev Federal: 0
	Other Source 4: 
	Year 4 Rev Other Source 4: 0
	Year 5 Rev Other Source 4: 0
	Year 6 Rev Other Source 4: 0
	Other Source 5: 
	Year 4 Rev Other Source 5: 00
	Year 5 Rev Other Source 5: 0
	Year 6 Rev Other Source 5: 0
	Other Source 6: 
	Year 4 Rev Other Source 6: 0
	Year 5 Rev Other Source 6: 0
	Year 6 Rev Other Source 6: 0
	Year 4 Rev Membership Income: 0
	Year 5 Rev Membership Income: 0
	Year 6 Rev Membership Income: 0
	Year 4 Rev Program Fees: 0
	Year 5 Rev Program Fees: 0
	Year 6 Rev Program Fees: 0
	Year 4 Rev Investment Income: 0
	Year 5 Rev Investment Income: 0
	Year 6 Rev Investment Income: 0
	Year 4 Total Revenues: 0
	Year 5 Total Revenues: 0
	Year 6 Total Revenues: 0
	Program Budget Justification: 
	Budget Scoring: Off
	ROI: Off
	Gains: 
	Costs: 1
	ROI Percentage: 0
	Return on Investment Justification Narrative: 
	Return on Investment Points: Off
	Loan Repayment Structure Narrative: 
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 6
	Total Points: 12
	Scoring-ROI: 0
	Scoring-Match: 1
	Scoring-Financial Information: 0
	Scoring-Response to Demand: 0
	Scoring-Economic Impact: 0
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 0
	Scoring-Scalable: 0
	Scoring-Past Success: 0
	Scoring-Loan Repayment Structure: 0


