
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget

Page 13 of 18Page 13 of 18



Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget

Page 14 of 18Page 14 of 18



Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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1

Bent, Nicole

From: Lizette Torres <ltorres@lorainccc.edu>
Sent: Monday, October 22, 2012 9:54 AM
To: lgif
Cc: Shara Davis
Subject: Cure - Lorain County Shared Broadband Services Initiative
Attachments: Cure1_LorainCountySharedBroadbandServicesInitiative.pdf; Cure2

_LorainCountySharedBroadbandServicesInitiative.pdf

Sent on the behalf of Shara L.  Davis, Dean of Research, LCCC 
(sdavis@lorainccc.edu) 
  
  
October 22, 2012 
  
RE: Cure ‐ Lorain County Shared Broadband Services Initiative 
  
Dear Ms. Bent, 
  
In response to the Application Cure Letter dated October 9, 2012 and emailed to Shara Davis of Lorain County 
Community College, attached are the requested cure documents for the Lorain County Shared Broadband Services 
Initiative LGIF grant application.   
  
The information provided responds to the request of the following: 
  
1. Resolution of Support –Lead applicants resolution of support provided  (Cure1) 
2. Program Budget – Six years of program budgets provided  (Cure2) 
  
Thank you for notifying us to the need to provide a cure and for your consideration of the Lorain County Shared 
Broadband Services Initiative LGIF request. 
  
Sincerely, 

Lizette Torres I Administrative Associate 

Public Services Institute I Lorain County Community College  I 1005 N Abbe Road I Elyria, Ohio 44035 
t: 440.366.7928  f: 440.366.4159  e: ltorres@lorainccc.edu  
  
Website:  www.lorainccc.edu/psi 
  
  
  
  
  
  
  







Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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	Funding Request: 100000.00
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 10
	Lead Applicant: Public Services Institute of Lorain County Community College
	Project Name: Lorain County Shared Broadband Services Initiative
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 1005 N. Abbe Rd.
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Lorain
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44035
	Lead Applicant City: Elyria
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 301356
	Lead Applicant Resolution of Support: No
	Project Contact: Shara L. Davis
	Project Contact Title: Dean of Research
	Project Contact  Address Line 1: 1005 N. Abbe Rd.
	Project Contact  Address Line 2: 
	Project Contact County: Elyria
	Project Contact State: OH
	Project Contact ZipCode: 44035
	Project Contact  Email Address: sdavis@lorainccc.edu
	Project Contact Phone Number: 216-554-7689
	Fiscal Officer Contact: Quentin D. Potter
	Fiscal Officer Title: VP for Administrative Services
	Fiscal Officer Address Line 1: 1005 N. Abbe Rd.
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Elyria
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44035
	Fiscal Officer Email Address: qpotter@lorainccc.edu
	Fiscal Officer Phone Number: 440-366-4051
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 10
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Sheffield Village
	MunicipalityTownshipRow1: Village
	PopulationRow1: 3982
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: Lorain
	PopulationRow1_2: 301356
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Lorain County Community College (LCCC) plus nine local cities/villages throughout the County have engaged in formal partnership to establish coordinated, high-speed broadband services.  LCCC is a political subdivision of the state (per Ohio Revised Code 3354). The College hosts the point of presence (POP) for OneCommunity through our Data Center and provided a $462,202 cash match to develop 70 miles of fiber throughout Lorain County. Construction of the infrastructure is complete.  A key objective for the College is to link other organizations through last-mile connections to the broadband capacity for collective impact.  The primary goal of this grant application is to develop plans to connect our cities to the established fiber loop and to prioritize a set of coordinated applications to ensure efficient delivery of government services. Cost avoidance, cost savings, and cost recovery opportunities are key elements of the program.

LCCC has unique capacity through our Information Systems and Services (IS & S) division and our Public Services Institute (PSI) to plan low-cost options for local government broadband access and service coordination. IS&S will assist with the assessment phase to determine what is required for local government connection including current broadband resources, network capacity, vendor agreements, and an inventory of systems, software, and equipment at functional levels of government.  

PSI deliberately convenes local governments to plan and problem solve; informs conversations with factual information; uses quality process design to help find common ground; and helps build capacity to get results. The Institute will assist with the application phase which will result in a set of priority service applications to strengthen government efficiency.  Preliminary conversations with mayors suggest numerous possible applications including shared police/911 dispatch, telecommunications, records management, disaster recovery, and more. 

	Partner 1: City of Amherst, Mayor David Taylor
	Address Line 1: 206 South Main
	Address Line 2: 
	Municipality Township: Municipality
	Population_2: 12021
	City 1: Amherst
	State: OH
	Zip Code: 44001
	County: Lorain
	Population_3: 301356
	State Zip CodeEmail Address 1: mayor@amherstohio.org
	Phone Number: 440-988-4380
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: City of Avon, Mayor James A. Smith
	Address Line 1_2: 36080 Chester Road
	Address Line 2_2: 
	Municipality Township_2: Municipality
	Population_4: 21193
	City 2: Avon
	State 2: OH
	Zip Code 2: 44011
	County_2: Lorain
	Population_5: 301356
	State Zip CodeEmail Address 2: sandy@cityofavon.com
	Phone Number_2: 440-937-7803
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: City of Avon Lake, Mayor Gregory J. Zilka
	Address Line 1_3: 150 Avon Belden Road
	Address Line 2_3: 
	Township: Municipality
	Population_6: 22581
	City 3: Avon Lake
	State 3: OH
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	Population_7: 301356
	State Zip CodeEmail Address_3: gzilka@avonlake.org
	Phone Number_3: 440-930-4100
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
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	Address Line 1_4: 131 Court Street
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	Population_8: 54533
	City 4: Elyria
	State 4: OH
	Zip Code 4: 44035
	Municipality Township_3: Municipality
	County_4: Lorain
	Population_9: 301356
	State Zip CodeEmail Address_4: hbrinda@cityofelyria.org
	Phone Number_4: 440-326-1402
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: City of Lorain, Mayor Chase M. Ritenauer
	Address Line 1_5: 200 West Erie Avenue
	Address Line 2_5: 
	Municipality Township_4: Municipality
	Population_10: 64097
	City_5: Lorain
	State_5: OH
	Zip Code_5: 44052
	County_5: Lorain
	Population_11: 301356
	State Zip CodeEmail Address_5: chase_ritenauer@cityoflorain.org
	Phone Number_5: 440-204-2002
	Partner Agreement  5: Yes
	Partners 6: City of North Ridgeville, Mayor G. David Gillock
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	Address Line 2_6: 
	City_6: North Ridgeville
	Partner Resolution 5: Yes
	Municipality Township_5: Municipality
	Population_12: 29465
	State_6: OH
	Zip Code_6: 44039
	County_6: Lorain
	Population_13: 301356
	Email Address_6: dgillock@nridgeville.org
	Phone Number_6: 440-353-0810
	Partners 7: City of Sheffield Lake, Mayor Dennis Bring
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	Population_14: 9137
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	State_7: OH
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	Population_15: 301356
	State Zip CodeEmail Address_7: mayorbring@gmail.com
	Phone Number_7: (440) 949-7141
	Partner Resolution 7: Yes
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	Population_16: 10594
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	State_8: OH
	Zip Code_8: 44089
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	Population_17: 301356
	State Zip CodeEmail Address_8: mayor@vermilion.net
	Phone Number_8: (440) 204-2400
	Partner Resolution 8: Yes
	Partner Agreement 8: Yes
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	Population_18: 3982
	City_9: Sheffield Village
	State_9: OH
	Zip Code_9: 44054
	County_9: Lorain
	Population_19: 301356
	State Zip CodeEmail Address_9: mayorhunter@sheffieldvillage.com
	Phone Number_9: (440) 949-6325
	Partner Resolution 9: Yes
	Partner Agreement  9: Yes
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	Address Line 1_10: 1005 N. Abbe Rd.
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	Municipality Township_8: 
	Population_20: 
	City_10: Elyria
	State_10: OH
	Zip Code_10: 44035
	County_10: Lorain
	Population_21: 301356
	Email Address_10: rchurch@lorainccc.edu
	Phone Number_10: (440) 366-4050
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	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: Phase I:  Education
Concerted effort will be made to build knowledge among local governments about the value high speed broadband access provides. Currently government officials have limited knowledge about these networks like the ability to utilize one network for both voice and data systems. Many local governments know they need enhanced capacity but get mired in upfront capital costs and vendor hype. The College is not trying to sell a product and is only committed to a fully connected community and the collective impact it can produce. The College will develop a backgrounder, alternative practices, scenarios, and other material to help educate local governments about long term benefits of shared broadband access.  

Phase II: Assessment
Inventory/placement of existing fiber: Inventories of existing community owned, outdoor fiber infrastructure within each local area, either through local government buildings or other sources like hospitals, schools, or industrial parks are necessary to configure connectivity options for government buildings to the newly established fiber network. Construction estimates will be developed in conjunction with a third party consultant. Where it is not cost effective to construct new fiber, strategies may include use of existing private telecommunication companies like Time Warner or private secure wireless. Cost analyses will be determined by total distance to the existing fiber infrastructure, construction type (aerial or underground), railroad crossings, highway crossings, pole rental, and entry construction costs. 

Assessment of network conditions: Information about current network conditions within each community are equally important. Many of the existing hardware platforms will need to be upgraded to newer technologies which include more advanced productivity tools such as unified communications for telephone, email, and voicemail systems.  It will also be important to understand the nature, scope, length, and cost associated with existing service provider contracts.  

Assessment of functional area software/equipment:  There are also differences across local governments relative to functional software applications. For example, the Lorain County Sheriff’s Office and Lorain County 911 share the same OSSI software platform but the cities of Elyria and Lorain utilize New World software. Lorain operates a comprehensive version of New World while Elyria operates a standalone system.  New World and OSSI software systems do not “talk to” each other easily and recent analysis eliminated a software bridge that would allow for data transfer between the systems as a viable option.  The recommendation is for all entities to select and adopt one 911 system. This is further complicated by the fact that other law enforcement agencies are using less costly systems with less functionality.  Connection with a shared broadband network would alleviate the issue of differentiated capacity, making possible joint purchasing of the same software application. Without this kind of information it is difficult to consider and prioritize coordinated service opportunities likely to produce greatest efficiency.  

Phase III:  Application
The prioritization of shared service opportunities will be facilitated by the Public Services Institute which assists local governments with planning, decision making, and problem solving. A design thinking approach will be used to help produce a set of priority service applications.  LCCC is fortunate to have a staff member who is certified in ExperiencePoint, a Canadian based company which has perfected “realistic simulations for real-world results”.  Their client list includes the United Nations, GE, Nokia, Microsoft, Bayer, US Steel and the US Armed Forces. The design thinking approach, “honed by the celebrated innovation consultancy IDEO, provides people with the tools and techniques to think differently, see new opportunities, and create innovative solutions with impact”.

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: Joint purchasing of health care coverage through County government is common throughout our county.  Elyria and Lorain Health Districts currently share three administrative positions.  The Sheriff Department and cities of Lorain and Elyria have studied shared dispatch and records management and have generated a plan for shared services. Small communities of Lorain County are working on a shared GIS platform with communities from three other counties. Lorain County Community College and the University of Akron are engaged in multiple levels of shared services.  Currently UA hosts the LCCC ERP system. LCCC’s Information Systems and Services division has already performed inventories and assessment of community anchor institutions to determine optimal connectivity to the new fiber loop.  Driving opportunity for shared services is made possible by Software as a Service (SaaS) and Cloud computing. This proposed process is not new and will be replicated for participating governments. 
	Scalable/Replicable Points: 5
	ScalableReplicable 35 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: While a total of nine local governments are participating in this project (which equates to 100% of all municipalities not already connect to the newly established fiber loop), there are a total of 28 minor civil divisions within the County.  This provides keen opportunity to scale the project for inclusion of all local governments with estimated annual expenditures of $554,666,564 serving 301,356 residents.  There are also a total of 103 schools in the county with annual expenditures estimated at $459,395,000 serving 46,694 students. Additionally, there are approximately 850 not-for-profit organizations (with a 501c3 classification) of which 596 are public charity organizations. Given these figures, collective impact of a totally connected community is enormous! Plenty of opportunity exists to scale and replicate the program county-wide.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Commitment of local governments to the program (as evidenced by supportive council resolutions) is one indication of program success. City councils passed these resolutions with no information about the cost to connect to the newly established infrastructure and little knowledge about the possibilities a shared broadband network can produce. Trust in Lorain County Community College was a significant factor and we believe the confidence/faith that collective impact is possible will contribute to success. Additionally, without solid information about existing fiber, connectivity options, network capacities, and technology used within functional levels of government, this work simply cannot proceed in a productive manner. The data collected in year one of the program will inform the work in years two and three for collective action in year four.  The information produced (with LGIF support) will jump start the program and drive long term success.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: Not applicable.  The grant application is not the result of recommendations resulting from an audit.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Partnering mayors are acutely interested in downtown connectivity for local businesses and perceive this as an opportunity to strengthen business retention and attraction efforts which then produces a stronger tax base for local municipalities. This is particularly important for core cities like Elyria and Lorain who have witnessed an exodus of business over the last decade and are working diligently on downtown development.  Additionally, public-private partnerships are possible through a shared network. 
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Cost avoidance is already realized as the price to develop the new infrastructure was a total of $1,790,672 – which is an expenditure that governments did not have to incur. Comparatively, the estimated cost for last mile connection of government buildings to this infrastructure is only about $25,000 per building. The monthly cost to connect to the new network will also be lower than current commercial rates. Additionally, joint purchasing of hardware to support network connections will be utilized for overall economies of scale.  The criteria used to prioritize coordinated, shared service applications will include service applications in greatest need (either because the technology does not exist or are insufficient for effective service delivery), applications which offer the greatest cost-savings for local governments (i.e., efficiency), applications which offer cost recovery opportunities (or fee for services to generate new income for local governments).  
	Request: 100000.00
	Cash Source 1: LCCC Foundation
	Cash Source 1 Amount: 10000.00
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: LCCC - IS&S Dept.
	In-Kind Source 2: LCCC - PSI Dept.
	In-Kind Source 1 Amount: 40000.00
	In-Kind Source 2 Amount: 20000.00
	In-Kind Source 3: Local Government
	In-Kind Source 3 Amount: 45000.00
	TotalMatch: 115000
	TotalRevenues: 215000
	Consultant Fee Amount: 60000.00
	Consultant Fee Source: LGIF/LCCC Fnd.
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: LCCC - IS&S Labor
	Other Use 1 Amount: 75000.00
	Other Use 1 Source: LGIF/In Kind
	Other Use 2: LCCC - PSI Labor
	Other Use 2 Amount: 34000.00
	Other Use 2 Source: LGIF/In Kind
	Other Use 3: Travel & Misc.
	Other Use 3 Amount: 1000.00
	Other Use 3 Source: LGIF
	Other Use 4: Local Governments
	Other Use 4 Amount: 45000.00
	Other Use 4 Source: In Kind
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 215000
	Local Match Percentage: 0.5348837209302325
	Local Match Points: 3
	Project Budget Narrative: The project budget supports year 1 of the program:
-LCCC Foundation Office will make a $10,000 cash contribution 
-LCCC IS&S division will contribute $40,000 in kind (for the connectivity, network, and functional level assessment).  $35,000 is requested from LGIF plus $1,000 to cover travel and miscellaneous expenses
-$60,000 has been budgeted for consultant fees.  LCCC does not engage in cost estimate development for outdoor structured cabling systems.  $50,000 is requested through LGIF with the remaining $10,000 covered through LCCC Foundation
-The Public Services Institute will serve as project coordinator, develop education materials, assist IS&S with assessment design, and facilitate prioritization of service applications with local governments. PSI will contribute $20,000 in kind and we are requesting $14,000 from LGIF
-The nine participating local governments will assist with identification of existing fiber within their communities and provide one point of contact for year 1 of the project.  Each government will make a $5,000 in kind contribution in staff time/effort for a total of $45,000
--Total year 1 expenses are $215,000 with $115,000 in cash and in kind contributions
	Actual: 2
	Actual 2: Off
	Budget Scoring: 3
	ROI: 2
	Gains: 1790672.00
	Costs: 2312000.00
	ROI Percentage: 0.7745121107266436
	Return on Investment Justification Narrative: A very straight forward cost avoidance calculation has been made for this program.  The overall cost avoided by local governments is $1,790,672 which was the total cost to construct the new fiber loop throughout Lorain County. Three year program costs total $2,312,000 (and include year one education, assessment, service application prioritization; year two construction costs; and year three construction and monthly network connection costs).  The overall return on investment for the three year program is 78% through cost avoidance. Additionally, local governments will avoid paying commodity Internet fees because they will be using a regional network.  This also creates additional security for network users and makes possible coordinated, lower cost service applications for overall government efficiency. Further cost savings and revenue generation will be an outcome beyond year three but without the data this planning grant will produce, it is impossible to estimate the return on investment in these two areas. 
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: 

N/A
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 71
	Scoring-ROI: 30
	Scoring-Match: 3
	Scoring-Financial Information: 3
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 0
	Scoring-Probability of Success: 5
	Scoring-Scalable: 5
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0
	Fiscal Year 1: 2013
	Fiscal Year 2: 2014
	Fiscal Year 3: 2015
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 562500.00
	Year 3 Capital Equipment: 562500.00
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: Education/Assessment
	Year 1 Other Expense 1: 215000
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 972000
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 215000
	Year 2 Total Expense: 562500
	Year 3 Total Expense: 1534500
	Local Source 1: $125,000 per government
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 562500.00
	Year 3 Rev Local Source 1: 562500.00
	Local Source 2: $1,800 per month / per site
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 972000.00
	Local Source 3: 
	Year 1 Rev Local Source 3: 
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	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 100000
	Year 2 Total Revenues: 562500
	Year 3 Total Revenues: 1534500
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	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
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	Program Budget Justification: 
The program budget covers a three year period.  We are requesting $100,000 for a planning grant in support of education, assessment, and prioritization of service applications for year one.  Year one deliverables will include:

--Assessment and plan to connect the nine participating governments to the newly established fiber loop
--Inventory of network capacity and conditions, equipment upgrade needs, and software and equipment utilized within functional levels of government  (like safety services, engineering, finance, etc)
--Priority service applications to strengthen government effectiveness and efficiency
--Plan for government cost-recovery/revenue generation

With cash and in kind contributions, the total cost of year one is $215,000.

Very simple calculations were made for years two and three of the program.  We estimate it will take two years to connect local governments to the broadband infrastructure.  With nine participating governments and an average of five buildings for each, we have estimated $25,000 per building/network to install last mile fiber. This constitutes an aggregate construction cost of $1,125,000 which has been split between years two and three ($562,500 each year).  While $25,000 per building is relatively small in comparison to the costs local governments would have incurred to construct the fiber network (which totaled $1,790,672), we will work with each of them to attract foundation or federal grants in support of this last mile construction/connectivity.  Lorain County Community College contributed $462,202 to overall construction to ensure high speed broadband capacity for our own institution but the goal was also connectivity for our community partners since initial construction costs were prohibitive.  Now that the fiber loop is constructed, our goal is low cost, total community connectivity and the opportunities for collective impact it can produce for Lorain County.  

Year three costs incorporate monthly connect fees at $1,800 per network per site.  Using the same generalizations to estimate construction costs, aggregate monthly connection fees are estimated at $972,000 for the nine participating governments [$1,800 per site (X 45 sites) per month (X12)].  Year three construction for last-mile connections plus monthly connect fees totals $1,534,500.  The goal during year three will be to negotiate lower cost network connectivity through joint purchasing and procurement or other resource sharing agreements.  

Year 1 program cost = $  215,000 ($100,000 request through LGIF)
Year 2 program cost = $  562,500 (1/2 of the last-mile construction costs to connect 9 governments)
Year 3 program cost = $1,534,500 (last ½ construction costs plus monthly connection fees)
 Total program cost =   $2,312,000


