
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact

Page 2 of 18Page 2 of 18



Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No

Page 5 of 18Page 5 of 18



Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):

Page 12 of 18Page 12 of 18



Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Project Budget Cure – The Workforce Development Partnership 

Applicant: Pioneer Career and Technology Center 

Collaborative Partner: North Central State College 

Project Budget 

 

LGIF Request: $100,000 

 

In-kind Match: 

 

Pioneer CTC: $11,500 

Pioneer CTC: $28,320 

NC State:       $28,320 

 

Total Match:  $68,140 

Total Sources: $168,140 

 

Uses of Funds: 

 

Consultant fees: $25,000 

Legal fees:     $15,000 

Marketing:         $30,000 

Planning costs:   $30,000 

 

Total Uses:    $100,000 

Local Match Percentage: 40.53% (3 points) 

 

Project Budget Narrative 

Match 

Pioneer CTC spent $11,500 in 2012 on the cost of a study by TNA and Associates that 

recommended the creation of the Workforce Development Partnership. Pioneer CTC will 

pay $28,320 of the salary and benefits of the Workforce Partnership director in FY 13. 

NC State will match the $28,320 for the director in FY 13. 

The Partnership also bears other costs involved in the creation of the single entity, 

including creation of a central office with staff re-alignment/hiring; development of 

infrastructure including information technology services associated with the various 

providers, telephone service and website design needed to facilitate economic 

development by showcasing our one stop design; and setting up the policies and 

governance structure of the organization. 

 

Grant Expenditures 

Grant funds will be used on Partnership soft costs, including $25,000 in professional fees 

to consultants who will help design and align curriculum for new program offerings; 

$15,000 in legal fees related to Partnership creation; $30,000 to plan marketing for the 

new partnership and $30,000 to be spent on planning and process implementation. 

Professional fees would be paid to qualified consultants to assist in design and 

realignment of curriculum for new program offerings as determined by needs assessment. 



A marketing campaign will be designed to create a new image for the Workforce 

Development Partnership and plan and execute a campaign to reach the target audiences 

of business and industry leaders, as well as area residents in need of workforce training. 

  The Partnership director will meet with area business leaders as part of planning 

and process implementation to assess training needs. Planning costs include local travel 

and on-site meetings (projected at $10,000), as well as technical help for producing a 

needs assessment document and strategic planning and implementation document 

(estimated at $10,000). As part of process implementation, the Partnership director will 

develop a mutually shared data system between the partners so that data will be easily 

accessible and integrated into Partnership decisions, actions and assessments. Data 

integration into one common software package is projected at $10,000.  

After the first year, with the help of Local Government Innovation Fund resources 

the Workforce Development Partnership will have conducted a needs assessment, 

produced and begun to execute a strategic plan, developed a shared data system, and 

begun reaching out to target audiences through the marketing campaign.  
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	Phone Number: 419-755-4815
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: 
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: 
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	City_6: 
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	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: Problem statement: Pioneer Career and Technology Center (PCTC) and North Central State College (NCSC) are reshaping the workforce landscape in Ohio and responding to local demands for a single point of service for workforce training delivery.More than 75 percent (112 of 148) of business and government leaders at a Regional Workforce Summit in May 2012 indicated the need for one central entity where employers may go for workforce training.In the past, state and federal funding was routed to career centers and community and technical colleges and then training was provided to workers/businesses. Severe reductions in this funding reduced the ability of career centers and colleges to effectively provide training. The pace of technological change coupled with reduction in state and federal funding make it more difficult for state-supported institutions to maintain cutting edge expertise. Strategy: PCTC and NCSC have embarked on an aggressive shared services program to:1)  Improve economic development in the region by a) reducing confusing competition between state-supported entities in the marketplace.b) integrating accessibility of resources (facilities and staff) to better serve area citizens and employers.2) Increase efficient use of taxpayer dollars bya) sharing facilities, marketing and human resources b) eliminating duplication and competition.3) Create a single entity for employers to rely upon for delivery related to workforce development.As a way of reducing overall costs and replication of services, PCTC and NCSC are unifying their workforce development operations. The process implementation and planning for this new shared services entity would be supported through a $100,000 Local Government Innovation Fund grant.Scope: The merged entity serves as a single point of contact for employers seeking to invest in professional development services and training in manufacturing, trade-based skills and supervising/leadership training. Through the joint operation, a single office is responsible for development of training programs to meet expressed and anticipated needs, marketing services and delivery of services. Rather than working competitively to serve employers and residents, the partners will work cohesively under the guidance of an experienced director.PCTC and NCSC will continue to offer industry-recognized credentials in specialized areas. For those desiring it, a system of stackable credentials leading to associate degrees through NCSC will be available, offering area residents opportunities to obtain degrees in their areas of interest. Those who obtain associate degrees will have opportunities to continue and pursue bachelor’s degrees through area higher education institutions. Grant funding is sought to cover planning and process implementation costs related to marketing, assessing needs of area employers and curriculum development to meet identified needs. The partnership bears other costs involved in the creation of the single entity, including creation of a central office with staff re-alignment/hiring; development of infrastructure including information technology services associated with the various providers, telephone service and website design needed to facilitate economic development by showcasing our one stop design; and setting up the policies and governance structure of the organization.Time frame: The partnership, while planned for a year, officially began Aug. 9 with the hiring as director of Mary Beth Busch, former vice president for Workforce and Community Education at West Virginia University. By Dec. 1, she will implement marketing, establish local JFS and employer contacts, begin to ascertain training needs, hire professionals to plan curriculum, and plan programs to meet needs expressed by employers and area residents. The director’s salary is to be paid through the institutions sharing services and not by LGIF grant funds.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: PCTC and NCSC have worked collaboratively in the past on a number of projects to promote economic development and workforce training in north central Ohio. They actively served together through the Ohio Skills Bank initiative and as recipients of the U.S. Department of Labor Regional Innovation Grant that funded the training in health care career pathways for more than 1,000 area residents. These entities have been increasingly more collaborative and, for instance, offered a jointly developed for-credit course in supervision this spring. Another example of our collaboration focused on economic development is the partnership we have created in training CNC workers for area manufacturers; in the past 3 years, the partners have jointly and in cooperation with Richland County JFS and Madison Career Center trained 140 persons for immediate employment in CNC.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The partner institutions believe this merger is replicable and scalable. This could be the state’s first economic development/workforce entity able to combine the power of the career center concepts and the ability of community colleges to offer college credit as appropriate, extending career pathways for the state’s citizens seamlessly and in stackable formats. Other career centers and community colleges around the state could merge workforce development operations, resulting in a savings to the institutions and to the state; more importantly this model may provide significant economic development by better aligning education and employer needs. The project could be scaled locally by the inclusion of other adult education providers, including Madison Adult Career Center and Mansfield City Schools. Eventually, it could be scaled regionally through the inclusion of workforce development providers and career centers in adjacent counties.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The partner institutions proposing this merger see an extremely high probability of success due to their long-established working relationship and the goals they share to improve and enhance service to area residents and employers. Administrations of the two institutions, after carefully weighing their options and seeking the input of an outside consultant, procured the services of an experienced professional director to lead the new partnership. With a lengthy history of serving area companies and students independently, the combined operation will capitalize on relationships previously established while establishing recognition for the new partnership. Offering more training options and greater service to area employers through the use of combined staffs and facilities, the partnership will operate more efficiently than was previously achievable. PCTC and NCSC are committed to this merger, and believe it will strengthen both institutions.
	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: In April 2012, Thomas Applegate, executive director of the Ohio Association of Career and Technical Superintendents, authored “The Workforce Development Partnership: A Proposed Model for the Delivery of Adult Workforce Education and Training for the Region.” The study commissioned by PCTC cited eight reasons for developing a shared services structure, including: inconsistent offerings of adult training; programming not cost effective; underutilization of facilities and equipment; underutilization of educational resources; employers and individuals being underserved through existing structures; reactive programming rather than proactive; systems perceived as bureaucratic and slow-moving; and lack of flexibility. Applegate recommended creating a multi-institutional training consortium as a new entity, rather than merging existing programs. The new entity will market and offer workforce training services under the new title, utilizing existing facilities and faculties of PCTC and NCSC.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The shared services model will facilitate the area’s business environment by making it easier for area companies to contract for the professional development and workforce training they need to enhance their production capabilities. Instead of sorting through a list of training providers, area employers will be able to set up professional development and workforce training for their employees and prospective employees with a single point of contact. Likewise, area residents looking to gain skills to enhance their employability or prospects for advancement will be able to access training provided through the Workforce Development Partnership. Marketing will promote the single point of contact. Partnership personnel will reach out to existing businesses through personal calls to see how they may best serve their workforce needs, while active participation with economic development organizations will allow for quick response to the training needs of incoming or prospective businesses. 
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: In response to needs expressed in a survey of employers by the Richland Community Development Group and at the spring Workforce Summit at NC State, the Workforce Development Partnership will create a portfolio of products and services consistent with the region’s economic development needs. The project adheres to JobsOhio’s “Guiding Principles” for business development for the northeast region: Focus on customers, continuous improvement of efficiencies, provide a “pace of business” link, provide assurance of strong oversight, provide greater leverage of limited resources, and be metrics-driven and outcome focused. The project also follows JobsOhio’s economic development strategies: Be company-centric, improve speed and agility, deliver more professional response, and increase resources and collaboration. The new partnership allows more immediate response to needs of existing businesses, as well as providing workforce training for those companies looking to expand into the region.
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	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
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	In-Kind Source 1: NC State
	In-Kind Source 2: Pioneer CTC
	In-Kind Source 1 Amount: 271963
	In-Kind Source 2 Amount: 11500
	In-Kind Source 3: Pioneer CTC
	In-Kind Source 3 Amount: $161751
	TotalMatch: 445214
	TotalRevenues: 545214
	Consultant Fee Amount: 25000
	Consultant Fee Source: LGIF Grant
	Legal Fee Amount: 15000
	Legal Fee Source: LGIF Grant
	Other Use 1: Marketing
	Other Use 1 Amount: 30000
	Other Use 1 Source: LGIF Grant
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	TotalExpenses: 100000
	Local Match Percentage: 0.8165857809960859
	Local Match Points: 5
	Project Budget Narrative: MatchNC State expended $243,643 in salary and benefits during the past 2 years for its workforce department and will pay $28,320 of the salary and benefits of the workforce partnership director in FY 12. Pioneer CTC spent $11,500 on the cost of a study on the Workforce Development Partnership and $133,431 in salary and benefits in the past 2 years and will match the $28,320 for the director.Grant ExpendituresGrant funds will be used on Partnership soft costs, including $30,000 to be spent on planning and process implementation; $15,000 in legal fees related to Partnership creation; $30,000 to plan marketing for the new partnership and $25,000 in professional fees to consultants who will help to align curriculum for new program offerings. The Partnership director will meet with business leaders as part of planning and process implementation to assess  training needs. Costs include local travel and on-site meetings, as well as technical help needed in planning and implementation. A marketing campaign will be designed to create a new image and plan a campaign to reach the target audiences of business and industry leaders, as well as area residents in need of workforce training.
	Actual: 1
	Fiscal Year 1: 2009
	Fiscal Year 2: 2010
	Fiscal Year 3: 2011
	Year 1 Salary Expenses: 791779
	Year 2 Salary Expense: 904269
	Year 3 Salary Expense: 804075
	Year 1 Contract Services: 5318
	Year 2 Contract Services: 15945
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	Year 1 Occupancy: 97713
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	Year 1 Travel: 18490
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	Year 1 Rev Investment Income: 
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	Year 1 Total Revenues: 550046
	Year 2 Total Revenues: 717394
	Year 3 Total Revenues: 665585
	Actual 2: 2
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	FY_5: 2013
	FY_6: 2014
	Year 4 Salary Benefits: 227000
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	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 587000
	Year 5 Total Revenues: 489500
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	Program Budget Justification: As the combined budgets for PCTC Adult Education and NCSC Workforce Development divisions show, in the previous 3 years the two entities operated at a total loss of more than $1 million. By paring some duplicated personnel and overhead costs, the combined Workforce Development Partnership is projected to move into the black in the next three years.In FY 2009, PCTC had salary and benefit costs of $289,770, while NCSC had payroll costs of $502,009, for a total of $791,779.  The two institutions had contract services of $5,318 and combined occupancy costs of $97,713. Travel by several PCTC adult education personnel totaled $18,490. PCTC had a capital expense of $750. Supplies, printing, copying and postage for the two parties totaled $40,165. PCTC listed marketing costs of $807. Total expenses were $955,022.Revenue for FY 2009 came from a $174,326 state of Ohio subsidy for PCTC adult education, PCTC adult education tuition of $275,354 and NCSC workforce tuition of $100,366.In FY 2010, PCTC had salary and benefit costs of $377,704, while NCSC had $526,565 in payroll, for a combined $904,269. Contract services costs were $15,945 and occupancy costs were $89,819. Travel by PCTC personnel totaled $13,438 and Pioneer had capital expenses of $21,093. Combined supplies, printing, copying and postage were $48,779. PCTC listed $13,875 in marketing costs. Total expenses were $1,107,218.Revenue for FY 2010 came from a $194,031 state adult education subsidy to PCTC, $371,396 in PCTC adult education tuition and $151,967 in NCSC workforce tuition.In FY 2011, payroll costs totaled $804,075, with PCTC paying $429,046 and NCSC at $375,029. Contract services totaled $29,064. Occupancy costs were $43,300. PCTC personnel had travel costs of $12,343. PCTC showed a capital expense of $1,636. Supply costs for the two institutions were $40,646. Pioneer had a marketing cost of $8,888.Revenue for FY 2011 derived from $162,937 in state subsidy to PCTC, $298,648 in PCTC adult education tuition and $204,000 in NCSC workforce tuition.The 3-year projected Program Budget is based on expected efficiencies in combining the two workforce operations.In FY 2012, salary and benefits for the Workforce Development Partnership include the director, with prorated salary and benefits of $56,640. The salary is based on a full year of $70,000. The remaining salary and benefits costs $170,360 are split among several remaining PCTC adult education and NCSC workforce personnel. Existing personnel will retain their positions with the institutions in order to maintain their seniority and state benefits. New personnel that ultimately replace these personnel will become Partnership employees. Contract services would include $30,000 for individuals contracted as workforce training consultants and $40,000 budgeted for consultants to align and/or write curriculum for needed workforce training. Occupancy costs for the consolidated operation are projected at $30,000. During the first year of the grant, $10,000 is budgeted for training and professional development costs as the new director and existing personnel are expected to undergo training related to operations of the new Partnership. Travel is budgeted at $20,000 the first year to cover the costs of the director and hired consultants as they visit area companies. Supply costs are projected at $40,000 the first year of the partnership. Listed as evaluation is $30,000 for evaluating the best opportunities for the partnership’s future growth. Planning costs related to marketing are projected at $30,000, including developing a new image for the Workforce Development Partnership.Revenue in Year 1 of the partnership includes a commitment of $68,500 from each of the partners, $150,000 in state adult education subsidies, $100,000 from the LGIF grant and $200,000 in program service fees.  In FY2013, salary and benefit costs are projected to increase slightly, as will costs for contracted training consultants.  Occupancy costs are projected at a steady $30,000, while training and professional are projected to drop to $5,000 after the first year. Travel costs are also expected to drop in the second year of the partnership as consultants employed by the partnership will have concluded their work. Supply costs project at $42,000. Marketing will be implemented at $30,000 through media determined to be most effective for the partnership’s audiences.Revenue in Year 2 will include a $38,750 commitment from the partners, a projected $150,000 state adult education subsidy, $250,000 in program service fees and $12,000 in fees from other entities who wish to join the partnership as associate members.In FY2014, salary and benefit costs are projected to increase to $239,000, as costs for contracted training consultants rise to $33,000.  Occupancy costs are projected at a steady $30,000, while training and professional are projected at $5,000. Travel costs are expected to remain steady in the third year as the director will have made most employer contacts in Year 1 and can expect to communicate with contacts by phone and email. Supply costs project at $42,000. Marketing will continue at $30,000 through media determined to be most effective for the partnership’s audiences.Revenue in Year 3 will include a $26,000 commitment from the partners, a projected $150,000 state adult education subsidy, $350,000 in program service fees and $24000 in fees from other entities who wish to join the partnership as associate members.     
	Budget Scoring: 5
	ROI: 2
	Gains: 1774692
	Costs: 3002192
	ROI Percentage: 0.5911320794939164
	Return on Investment Justification Narrative: To figure the Expected Return on Investment, we totaled the combined costs for the 3 previous program years as listed above for Pioneer CTC and NC State, which was $3,002,192. We then totaled the projected program costs for the next 3 years with the combined Workforce Development Partnership, which was $1,227,500. By combining operations, many duplicated costs will be eliminated. We subtracted this amount to get the total cost avoided in 3 years of combined program costs and got $1,774,692. We then divided this amount by the combined costs of the two programs for the previous 3 years, resulting in 59.11%.
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