
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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	North Central Ohio ESC Supporting Docs
	cure-natural gas 1
	cure - natural gas 2
	Cure-NATURAL GAS 3A
	Cure-NATURAL GAS 3B

	Funding Request: 100000.00
	JobsOhio: [Northwest]
	Number of Collaborative Partners: 7
	Lead Applicant: North Central Ohio Educational Service Center ("NCOESC")
	Project Name: Natural Gas Conversion/Shared Fueling Station Study
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 928 W Market St, Suite A
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): Tiffin
	Lead Applicant County: Seneca
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44883
	Lead Applicant City: Tiffin
	Lead Applicant County Population 2010: 17963
	Lead Applicant City Population: 56745
	Lead Applicant Resolution of Support: Yes
	Project Contact: John Davoli
	Project Contact Title: Director
	Project Contact  Address Line 1: 928 W Market St, Suite A
	Project Contact  Address Line 2: 
	Project Contact County: Tiffin
	Project Contact State: OH
	Project Contact ZipCode: 44883
	Project Contact  Email Address: jdavoli@ncoesc.org
	Project Contact Phone Number: 419-447-2927
	Fiscal Officer Contact: Rhonda Feasel
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: 928 W Market St, Suite A
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Tiffin
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44883
	Fiscal Officer Email Address: rfeasel@ncoesc.org
	Fiscal Officer Phone Number: 419-447-2927
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 7
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: City of Tiffin
	MunicipalityTownshipRow1: Tiffin
	PopulationRow1: 17963
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: Seneca County
	CountyRow1: Seneca
	PopulationRow1_2: 56745
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Parties agree to participate in a feasibility study to use Local Government Innovation Fund (LGIF) dollars to analyze and chart the feasibility and potential of converting local government and school district fleets to a Natural Gas Vehicle (NGV) fleet. The study will also map out a “Shared Service” distribution network, reducing storage, transportation, and purchasing costs.  It is agreed that the NCOESC shall bear the costs associated with the LGIF grant application, take responsibility for administering the grant award, and will coordinate data collection during the study.
	Partner 1: City of Tiffin
	Address Line 1: 51 E Market St
	Address Line 2: 
	Municipality Township: Tiffin
	Population_2: 17963
	City 1: Tiffin
	State: OH
	Zip Code: 44883
	County: Seneca
	Population_3: 56745
	State Zip CodeEmail Address 1: mayor@tiffinohio.gov
	Phone Number: 419-448-5401
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: Seneca County
	Address Line 1_2: 111 Madison St
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: Tiffin
	State 2: OH
	Zip Code 2: 44883
	County_2: Seneca
	Population_5: 56745
	State Zip CodeEmail Address 2: swilson@seneca-county.com
	Phone Number_2: 419-447-4550
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: Tiffin City Schools
	Address Line 1_3: 244 S Monroe St
	Address Line 2_3: 
	Township: Tiffin
	Population_6: 17963
	City 3: Tiffin
	State 3: OH
	Zip Code 3: 44883
	County_3: Seneca
	Population_7: 56745
	State Zip CodeEmail Address_3: don_coletta@tiffin.k12.oh.us
	Phone Number_3: 419-447-2515
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: Seneca East Local School
	Address Line 1_4: 13343 E US 224
	Address Line 2_4: 
	Population_8: 
	City 4: Attica
	State 4: OH
	Zip Code 4: 44807
	Municipality Township_3: 
	County_4: Seneca
	Population_9: 56745
	State Zip CodeEmail Address_4: mikewank@senecaeast.net
	Phone Number_4: 419-426-7041
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: Seneca County Agency Transportation ("SCAT")
	Address Line 1_5: 3140 S St Rt 100, Suite F
	Address Line 2_5: PO Box 922
	Municipality Township_4: 
	Population_10: 
	City_5: Tiffin
	State_5: OH
	Zip Code_5: 44883
	County_5: Seneca
	Population_11: 56745
	State Zip CodeEmail Address_5: scat@bright.net
	Phone Number_5: 419-447-7344
	Partner Agreement  5: Yes
	Partners 6: North Central Academy ("NCA")
	Address Line 1_6: 928 W Market St, Suite B
	Address Line 2_6: 
	City_6: Tiffin
	Partner Resolution 5: Yes
	Municipality Township_5: Tiffin
	Population_12: 17963
	State_6: OH
	Zip Code_6: 44883
	County_6: Seneca
	Population_13: 56745
	Email Address_6: bluhring@ncoesc.org
	Phone Number_6: 419-448-5786
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Yes
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Feasibility Study]
	Targeted Approach: [Efficiency]
	Project Description: The North Central Educational Service Center (NCOESC), and its team of collaborative partners, proposes to use Local Government Innovation Fund (LGIF) dollars to analyze and chart the feasibility and potential of converting local government and school district fleets to a Natural Gas Vehicle (NGV) fleet. The study will also map out a “Shared Service” distribution network, reducing storage, transportation, and purchasing costs. Natural gas powered vehicles are paving the way to significant savings over standard gasoline and diesel vehicles and allows more efficiency in terms of fuel standards and overall cost. The environmental impact will be baselined to determine current emissions of toxins compared to Natural Gas (NG) emissions. 
The study will indicate NG conversion opportunities that each entity, and together in a partnership, has available separately and as a whole.  The objective is to implement a renewable energy source to fuel government vehicles at a considerably cheaper fuel cost.
The average price of gasoline in 2010 and 2011 was $2.78 and $3.53 respectively and are projected to continue to rise.  Because of advancement in drilling technologies, the reduction of cost for NG conversion technology, the US Department of Energy predicts NG to remain lower than gasoline and diesel. (DOE/EIA-0383 (2012) | June 2012 )
As one of Ohio’s K-12 educational service centers, the NCOESC has proven experience in providing shared services that enhance operational efficiencies and cost reduction for member districts. The NCOESC is a scalable organization that is well positioned to encourage shared services among local governments and local school districts. 

NCOESC services have proven scalable to various sized government agencies, and its organizational expertise is transferrable. Other projects in Ohio and throughout the nation have shown NG systems can be shared across jurisdictional boundaries and scaled to meet the needs, functions and reporting requirements of several types of government entities including educational, city, county, and township.  

The feasibility assessment will determine the best approaches to make eventual solutions scalable. After the initial phase of implementation, extensions of the NG infrastructure could be made available to other villages, townships, schools, community colleges, counties and other political subdivisions.

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: In the recent past, the North Central Ohio ESC has successfully implemented projects that promote efficiencies and shared services among the school districts it serves.  Among these projects are:  shared IT networking, web-site posting,  shared IT services, web-based learning management system, Individual Education Plan (IEP) records management system, administrative collaboration and network program, cooperative purchasing-technology office commodities, and bus driver services. 


	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The project requirements will focus on NG platform solutions that are scalable and pose the greatest prospect for efficiencies to assist all partners, especially villages, small cities, and townships.  Although five political subdivisions will serve as the collaborative partners for this initiative, the feasibility study is expected to result in mapping and business planning that will permit the expansion of this shared services approach to other entities in the region.   
The initial partners are also charter members of the North Central Ohio Regional Council of Governments (NCORcog) that will ultimately serve a multi-county area.  While not the lead applicant for this grant, NCORcog will ultimately serve as a valuable mechanism for recruiting additional regional partners for this solution.   

	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: As a classic shared service provider, NCOESC  is the logical entity to take the lead on this project. The organization has developed a successful track record in providing vital services to political subdivisions.  NCOESC organizational expertise will be essential in identifying the capacities of the partner entities, and how NG conversion will be beneficial to our partners.
To increase the chances of success, NCOESC will contract Public Performance Partners (P3), an experienced
501(c) 3 non-profit consulting entity, to conduct the feasibility study and serve as project manager.  P3 is a non-profit organization that brings together subject matter experts to help counties, cities, townships, school districts or institutions of higher learning plan and execute cost-saving strategies and continue to provide valuable public service.   P3 also will engage an experienced, Ohio-based energy service company (ESCO) as a subject matter expert in NG technology and systems expertise. 

	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: N/A
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: As private businesses become increasingly cost aware, the parties  know there must be more sophistication in government provided services in order for a geographic area to remain enticing to small businesses and larger companies.  By introducing a new and alternative energy source the county and region become more attractive to the business community. Public entities, which are more efficient and approachable, are more likely to develop public-private partnerships, and offer additional services, programs and funding for the community.  Rural and small-town areas such as Seneca County must compete with larger urban areas.  A local region where entities are working collaboratively, and where NG infrastructure is efficient and up-to-date, will increase its attractiveness to business.
Community attraction will occur if local governments are spending money wisely, and allowing government services to become more accessible to businesses as well as all residents of the municipalities.

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: The way local governments work is changing.  A more dynamic fuel market is causing even local jurisdictions such as educational institutions (schools/colleges) and county, city, village and township governments to be more adaptable.  Taxpayers, including residents and businesses, also are becoming more aware of the benefits of NG and are seeking more accessible and efficient government services based on a cheaper fuel source.  

Innovative strategies will be key to responding to the diminishing revenue environment in Ohio. The Tiffin/Seneca County/north-central Ohio area faces some of the tightest budget constraints in decades.   In addition to declines in local tax revenue due to the recent recession, HB 153 reduces funding through the State and Local Government Fund to local governments by 50% in fiscal year 2013, and in 2013 the sunset of estate tax revenue creates motivation to seek greater efficiencies to protect vital public services. 
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	Project Budget Narrative: The consultant will perform three analyses in preparing the feasibility study.  First they will analyze the cost benefit of constructing a natural gas fueling station.  The second analysis will consider the cost benefit of converting the partners’ fleet.  The final analysis will consider the leverage of shared natural gas purchasing power.  NCOESC will provide grant administration services; assist with data collection, interviews and coordination.  A Project Manager will be hired to oversee the entire project to make sure all objectives are met and performed effectively.
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	Program Budget Justification: As the cost per gallon of gas/diesel has increased annually this logically translates to higher costs for entities that are dependent on transportation as part of their function.  Expenses for school buses, police and sheriff cars are a large burden on budgets of school districts, cities and counties.  By reducing fuel and maintenance costs significantly to these vehicles, by making them more efficient, the entities will be able to show their constituents that they are trying to be fiscally responsible with their tax money.  The feasibility study will measure up front conversion costs against expected vehicle longevity to determine eligible fleet candidates for this program.
	Budget Scoring: 5
	ROI: 1
	Gains: 3409223
	Costs: 6240658
	ROI Percentage: 0.5462922339278967
	Return on Investment Justification Narrative: We anticipated for our partners to save at least 40-60% on their fuel purchases based on current market trends. With uncertainty in the Middle East, demand around the world, and a host of market factors including the hedging of commodity prices gasoline and diesel prices have been forecasted by most economist to continually rise. NG is predicted by most analyst to maintain its low cost for a long duration.

The partners feel that with the accessibility of multiple high pressure gas lines and logically placed fueling stations, they could realize a significant and continually increased savings based off of real time fuel prices. Many government organizations have realized the benefits of fuel switching.  Government entities throughout the United States have implemented NG vehicles for their fleets and are seeing significant savings.

There are opportunities for savings beyond fuel purchasing consolidation. The additional benefits of consolidation can include increased simplicity of maintenance, duel fuel technology, a reduced environmental impact, and the potential for consolidated shared servicing of fleets.  
The feasibility assessment will mine the current investments and identify those areas where a Return on Investment (ROI) exists.  
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