Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Meigs County Commission

Project Name | Meigs County Citizen Services Efficiency Initiative

Type of Request | Grant

Funding Request | $95,000

JobsOhio Region | Southeast

Number of Collaborative
Partners

Office of Redevelopment

Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Lead Applicant

Address Line 1| 238 West Main Street

Mailing Address: Address Line 2
City Pomeroy [State | OH [Zip Code 45769
City, Township or Village Population (2010)
County| M ej gs Population (2010) 23,770

Did the lead applicant provide a
g Yes (Attach: No (In P
resolution of support? @ es (Attached) |:| o (In Process)

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this
application.

Project Contact| Perry Varnadoe Title Development Director

Address Line 1| 238 West Main Street

Mailing Address: Address Line 2
City| Pomeroy |State OH |zip Code 45769
Email Address| director@meigscountyohio.com Phone Number (740) 0992-3034

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the
project.

Fiscal Officer Perry Varnad oe Title Development Director

Address Line 1| 238 East Main Street

Mailing Address: Address Line 2

City Pomeroy| State | OH Zip Code 45769

Email Address| director@meigscountyohio.com Phone Number (740) 992-3034
Is your organization registered in
OAKS as a vendor? EYCS |:| No
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? |:| @

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| | Yes | 0 |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000
residents?
Municipality/Township Population
| 0 |Yes | |No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents? Meigs County Government
County Population
Meigs 23,770

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead App]icant Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request | crant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

While this project is under the auspices of the Meigs County Commission and there are no
partners per se, this independent study will look at office space, utility, and maintenance costs of
county offices and services that are fiscally supported by the commissioners office. This study
will look for ways to reduce long term occupancy costs for over ten offices, improve access to
these services for our citizens, and search for new ways to collaborate between offices.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant Meigs County Commission
Project Name Meigs County Citizen Services Efficiency Initiative Type of Request Grant
Collaborative
Partners
Number 1
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes DNO Agreement |:| ©s |:| No
Collaborative
Partners
Number 2
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of I:l Yes |:| No Signed |:|Yes I:l No
Support Agreement
Collaborative
Partners
Number 3
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmihe

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:|Yes |:| No
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Lead App]icant Meigs County Commission
Project Name Meigs County Citizen Services Efficiency Initiative Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes |:| No Agreement |:| ©s |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant Meigs County Commission
Project Name Meigs County Citizen Services Efficiency Initiative Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| ©s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead App]icant Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

Meigs County has been extremely frugal over the years with tax revenues in order to provide citizens with
essential services at the lowest possible cost to taxpayers. This has kept our tax burden low and our
debt at a minimum. As an example of this aversion to new taxes and spending, the county raised its
sales tax this year.....for the first time in over 20 years.

This frugality is leading us to look at our occupancy costs for the government services we provide to our
citizens and seek ways to control these costs in the short and long term, make prudent investments in
both owned and leased space, and most importantly, devise methods to make these services citizen
friendly and efficient.

Our county offices, from the mandated court system to important services like the Ohio State University
extension, are currently located in buildings and offices, some owned and some leased, that we believe
are not as efficient as they should be in our small county. We are concerned that these lack of
efficiencies may add to short and long term operating costs.

While energy efficiency is certainly a prime area for investigation, we also want to explore our digital
capabilities and need, the ease of access for our citizens, the location of these services, and whether it is
more efficient to own or lease offices. We also want to independently analyze the long term maintenance
costs of our currently owned facilities, such as our county courthouse, and develop plans to address
these effectively.

Further, some of these locations are not in a central business district which we are concerned may detract
from downtown development opportunities and may be a detriment to new business attraction.

The Citizens Services Efficiency Initiative, in cooperation with these offices, seeks to bring in an
independent expert skilled in space and efficiency analysis to look at our current and future space needs,
analyze our occupancy costs, and develop money saving long term recommendations and plans. We
also want this study to look at our digital capabilities and provide best practice based solutions from
similar communities.

This project will provide along term plan, based on our specific situation, that we can use as a road map
for facility efficiency for years to come.

€ uonodag |
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The small revenue base of our county has made collaboration an every day event. Specifically, our county has
implemented collaborative approaches amongst departments for stabilizing health care costs, worked hand in
hand with the private sector for economic development opportunities, recently worked with the Commons Pleas
Court and a local sewer district to streamline services and keep costs down, and is currently involved in a shared
services project with a failing Village water and sewer district, in partnership with OWDA, to stabilize the system
and keep costs down for their customers.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

Meigs County is among many small counties that are so focused on balancing the budget daily that it is easy to
forego long term facility planning because of time and costs, despite the importance of the issue to long term fiscal
integrity. The basic components of this initiative will be easily replicated by other small counties, most of which
have the same issues of rising occupancy costs without independent expert guidance on long term
recommendations. This is especially relevant to other Appalachian counties.

While this is designed for county services, this will be scalable to allow for Village and Township inclusion as
desired.

| € Uonodag |

uoneuLIoyu] 399[o1g

Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

The study recommendations, which should provide guidance for long term cost savings and efficiencies, will be
implemented in every case where they are fiscally possible.
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

This initiative has the potential to promote the business environment in that we will ask the firm chosen for the
study to thoroughly investigate whether it is more efficient for tax payers for the county to own its own facilities or
to lease from the private sector.

The study will also investigate whether the location of county offices in a central location in the business district is
a relevant business attraction and/or retention tool in our community.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Currently county services are housed in our aging courthouse in the central business district, an annex outside of
the business district, and various other leased offices used for services and storage. On the surface it appears to
be inefficient, does not necessarily cross promote walk in services with the business community, and maintenance
and repair costs are expensive due to the age of the facilities.

Our citizens demands for web based solutions and information in their personal life also extends to government,
however, in large part due to facility issues, we have not kept up with this change in citizens preferences for
services. We believe that this initiative would, in the long term, provide cost and service efficiencies and will seek
this analysis.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Meigs County Commission
P]‘oject Name Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:| $95,000 |
Cash Match (List Sources Below):

Source:

Source:

Source:

Source:

In-Kind Match (List Sources Below):

Source: Personnel Time $11,500

Source:

Source:

Total Match:|$11,500
Total Sources: [$106,500
Uses of Funds
Amount Revenue Source
Consultant Fees: | $85,000 LGIF
Legal Fees:
Other: Consultant Support $11,500 In Kind
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $96,500 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 10.80% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The bulk of this initiative is to hire a professional in space analysis, planning, and design to examine our current
situation and develop specific recommendations and plans. Locally, we expect to provide about 500 hours of in
kind hours to assist the consultant, preview the project, perform research during the study, review the
recommendations, and implement the findings of the initiative.

 UO109S |
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Program Budget

Actual| Projected FY 2009 FY 2010 FY 2011

Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance) $134,500 $135,725 $142,300

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses

Supplies, Printing, Copying, and Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $134.500 $135.725 $142.300

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount

Salary and Benefits

Contract Services

Occupancy (rent, utilities, maintenance) $125,000 $120,000 $115,000

Training and Professional Development

Insurance

Travel

Capital and Equipment Expenses

Supplies, Printing, Copying, and Postage

Evaluation

Marketing

Conferences, meetings, etc.

Administration
*Other -
*Qther -
*Other -

TOTAL EXPENSES $125.000 $120.000 $115.000

Revenues Revenues Revenues

Local Government:

Local Government:

Local Government:

State Government

Federal Government

*Qther -
*Qther -
*Qther -

Membership Income

Program Service Fees
Investment Income

TOTAL REVENUES $0 $0 $0
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

The basis of our project is to find ways to minimize our occupancy costs, including rent, utilities, and repairs, while improving service and access to
citizens. Our county has a variety of facilities that house county services, with most being older and thus incur a great deal of maintenance expense.
We also believe that our buildings may not be energy efficient and also lack effective digital capacity. All of these items, we believe, may lead to
unnecessary costs while not providing the most efficient service to citizens.

We believe that an independent analysis will lead to some short term savings, but our real emphasis will be on long term efficiencies. Some leased
premises may be determined to be ineffiecient and not cost effective, but it may be months or even years due to lease requirements before we can
remedy that situation. Thus, it is important to note that the bulk of the savings and efficiencies that we expect to obtain may take longer than three
budget cycles to realize. Thus, while we may not get the maximum points allowed on the score sheet over the next three year cycle, this is an important
project for long term operational savings and efficiencies.

We also are open to looking at a consolidation of county citizen services into less facilities, either county owned or leased from the private sector, which
may require additional short term cost in order to realize long term savings and efficiencies.

It is important, though, that we undertake this independent professional analysis now in order to gauge our occupancy costs and service levels so that
we may be as efficient and effective as possible in our use of taxpayer dollars while we provide necessary services to our citizens.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.

| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Meigs County Commission
Project Name| Meigs County Citizen Services Efficiency Initiative Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
Use this formula: oa ~ Ot AVOIde * 100 =ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

$52,525
Expected Return on Investment = *  100= 12.73%
$412,525

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return
on investment, using references when appropriate. (1300 character limit)

Expected Return on Investment is:
[T]Less than 25% (10 points) [125%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| Meigs County Commission

Project Name| Meigs County Citizen Services Efficiency Initiative ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Meigs County Commission

Project Name

Meigs County Citizen Services Efficiency Initiative

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

10

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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OFFICE OF
MEIGS COUNTY COMMISSIONERS

Tom Anderson, President Meigs County Courthouse
Tim Ihle, Vice President Suite 301, 100 East Second Street
Mike Bartrum, Member Pomeroy, OH 45769
Gloria Kloes, Clerk 740-992-2895

Fax: 740-992-2270
Www.meigscountycommissioners.com

RESOLUTION

WHEREAS, the Meigs County Commissioners are committed to the
efficient operation of county government and to provide our citizens the
most effective services at the lowest possible cost;

WHEREAS, the Meigs County Commissioners wish to obtain professional
services to examine our county government facilities and their related costs
in order to find ways to save taxpayer dollars in the future while providing
these necessary services;

BE IT THEREFORE RESOLVED that the Meigs County Commissioners
*support the application to the Local Government Innovation Fund to seek
funding for this feasibility study.

/
| ety LCAS o
Tom Anderson, President




Bent, Nicole

From: Perry Varnadoe <director@meigscountyohio.com>
Sent: Monday, October 22, 2012 10:10 AM

To: lgif

Subject: Cure--Meigs County Citizens Services Efficiency Initiative

382—Program Budget

The bulk of our county facilities are old, in disrepair, and constantly in need of emergency repairs to make them

usable. Due to their age and condition they are neither energy nor utilization efficient. Our county courthouse has not
had a major upgrade in over 40 years, and our adjacent jail facility, while historic, is in constant need of repairs in order to
meet state guidelines and stay open. Other offices are housed in our offsite courthouse annex, which is the former
closed county infirmary site. The facility is over 100 years old and was deemed unfit for infirmary uses.

Our newer building was built in 1979 and houses our senior center and health department. While it is newer it is at the
age where major HVAC and roofing repairs are necessary, and in some cases it is now too small and does not meet the
needs of our citizens in 2012. We also rent downtown space for storage and offices for other departments from the
private sector. In all of our owned facilities we are facing major necessary repairs over the next three years, including
roofing, electrical, and HVAC, that will maintain the facility in its current condition but will not help us with future efficiency
needs.

We believe that with expert consultation we can, over the next three years, progressively reduce our occupancy costs in
energy, occupancy, and repairs by 8-19%. Further, we will strive through this project to develop a long term plan that will
reduce costs, provide more effective and efficient services to our citizens, and lay out a long term strategy that will move
us away from aging and expensive facilities and move us towards efficient facilities that incorporate energy savings and
modern technology upgrades. Our savings will be both immediate through efficiencies, but more importantly long term
through comprehensive planning.

383—Return on Investment

We believe that with professional guidance we can reduce our utility bills through efficiency, our occupancy costs via third
party analysis of our occupancy costs versus needed repairs, and possibly staffing costs through the increased use of
technology. Most importantly, we believe we can increase the service level to our citizens while reducing costs. We
believe that over the next three years we can reduce our occupancy costs (repairs, rent, energy) by an average of over
12% annually.

Perry Varnadoe

Director

Meigs County Economic Development Office
238 West Main Street

Pomeroy, Ohio 45769

740.992.3034 Office

740.350.0697 Cell

740.992.7942 Fax

meigscountyohio.com
twitter.com/MeigsCountyOhio
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	Project Name:  Meigs County Citizen Services Efficiency Initiative
	TypeofRequest: [Grant ]
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	PopulationRow1_2: 23770
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: 
While this project is under the auspices of the Meigs County Commission and there are no partners per se, this independent study will look at office space, utility, and maintenance costs of county offices and services that are fiscally supported by the commissioners office.   This study will look for ways to reduce long term occupancy costs for over ten offices, improve access to these services for our citizens, and search for new ways to collaborate between offices.

	Partner 1: 
	Address Line 1: 
	Address Line 2: 
	Municipality Township: 
	Population_2: 
	City 1: 
	State: 
	Zip Code: 
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: 
	Phone Number: 
	Partner Resolution 1: Off
	Partner Agreement: Off
	Partner 2: 
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: 
	State 2: 
	Zip Code 2: 
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: 
	Phone Number_2: 
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
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	Population_20: 
	City_10: 
	State_10: 
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	Email Address_10: 
	Phone Number_10: 
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	Partner Agreement 10: Off
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	Partners 11: 
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	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: Meigs County has been extremely frugal over the years with tax revenues in order to provide citizens with essential services at the lowest possible cost to taxpayers.   This has kept our tax burden low and our debt at a minimum.   As an example of this aversion to new taxes and spending, the county raised its sales tax this year.....for the first time in over 20 years.   

This frugality is leading us to look at our occupancy costs for the government services we provide to our citizens and seek ways to control these costs in the short and long term, make prudent investments in both owned and leased space, and most importantly, devise methods to make these services citizen friendly and efficient.

Our county offices, from the mandated court system to important services like the Ohio State University extension, are currently located in buildings and offices, some owned and some leased, that we believe are not as efficient as they should be in our small county.   We are concerned that these lack of efficiencies may add to short and long term operating costs.   

While energy efficiency is certainly a prime area for investigation, we also want to explore our digital capabilities and need, the ease of access for our citizens, the location of these services, and whether it is more efficient to own or lease offices.   We also want to independently analyze the long term maintenance costs of our currently owned facilities, such as our county courthouse, and develop plans to address these effectively.

Further, some of these locations are not in a central business district which we are concerned may detract from downtown development opportunities and may be a detriment to new business attraction.

The Citizens Services Efficiency Initiative, in cooperation with these offices, seeks to bring in an independent expert skilled in space and efficiency analysis to look at our current and future space needs, analyze our occupancy costs, and develop money saving long term recommendations and plans.   We also want this study to look at our digital capabilities and provide best practice based solutions from similar communities.

This project will provide a long term plan, based on our specific situation, that we can use as a road map for facility efficiency for years to come.




	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The small revenue base of our county has made collaboration an every day event.   Specifically, our county has implemented collaborative approaches amongst departments for stabilizing health care costs, worked hand in hand with the private sector for economic development opportunities, recently worked with the Commons Pleas Court and a local sewer district to streamline services and keep costs down, and is currently involved in a shared services project with a failing Village water and sewer district, in partnership with OWDA, to stabilize the system and keep costs down for their customers.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: Meigs County is among many small counties that are so focused on balancing the budget daily that it is easy to forego long term facility planning because of time and costs, despite the importance of the issue to long term fiscal integrity.   The basic components of this initiative will be easily replicated by other small counties, most of which have the same issues of rising occupancy costs without independent expert guidance on long term recommendations.   This is especially relevant to other Appalachian counties.

While this is designed for county services, this will be scalable to allow for Village and Township inclusion as desired.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The study recommendations, which should provide guidance for long term cost savings and efficiencies, will be implemented in every case where they are fiscally possible.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: This initiative has the potential to promote the business environment in that we will ask the firm chosen for the study to thoroughly investigate whether it is more efficient for tax payers for the county to own its own facilities or to lease from the private sector.

The study will also investigate whether the location of county offices in a central location in the business district is a relevant business attraction and/or retention tool in our community.
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Currently county services are housed in our aging courthouse in the central business district, an annex outside of the business district, and various other leased offices used for services and storage.   On the surface it appears to be inefficient, does not necessarily cross promote walk in services with the business community, and maintenance and repair costs are expensive due to the age of the facilities.

Our citizens demands for web based solutions and information in their personal life also extends to government, however, in large part due to facility issues, we have not kept up with this change in citizens preferences for services.   We believe that this initiative would, in the long term, provide cost and service efficiencies and will seek this analysis.
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	Project Budget Narrative: The bulk of this initiative is to hire a professional in space analysis, planning, and design to examine our current situation and develop specific recommendations and plans.   Locally, we expect to provide about 500 hours of in kind hours to assist the consultant, preview the project, perform research during the study, review the recommendations, and implement the findings of the initiative.
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	Program Budget Justification: 

The basis of our project is to find ways to minimize our occupancy costs, including rent, utilities, and repairs, while improving service and access to citizens.   Our county has a variety of facilities that house county services, with most being older and thus incur a great deal of maintenance expense.   We also believe that our buildings may not be energy efficient and also lack effective digital capacity.   All of these items, we believe, may lead to unnecessary costs while not providing the most efficient service to citizens.

We believe that an independent analysis will lead to some short term savings, but our real emphasis will be on long term efficiencies.   Some leased premises may be determined to be ineffiecient and not cost effective, but it may be months or even years due to lease requirements before we can remedy that situation.   Thus, it is important to note that the bulk of the savings and efficiencies that we expect to obtain may take longer than three budget cycles to realize.   Thus, while we may not get the maximum points allowed on the score sheet over the next three year cycle, this is an important project for long term operational savings and efficiencies.

We also are open to looking at a consolidation of county citizen services into less facilities, either county owned or leased from the private sector, which may require additional short term cost in order to realize long term savings and efficiencies.  

It is important, though, that we undertake this independent professional analysis now in order to gauge our occupancy costs and service levels so that we may be as efficient and effective as possible in our use of taxpayer dollars while we provide necessary services to our citizens.
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