
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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The following figures are derived from the 'Oberlin Cost Chart' attachment, created by 
the LCSWD engineering consultant, which shows how various fees can be minimized or 
eliminated through collaboration. 
 
The first year for the Lorain County Storm Water District to collaborate with the City of 
Oberlin to create and implement a Storm Water Utility and Business Plan is expected to 
cost $169,400; for Oberlin to do this on its own would cost $286,100.  The year one 
savings are thus $123,710. 
 
In each of years two and three, Minimum Control Measure (MCM) costs are $72,700 for 
the LCSWD, and would be $155,700 for Oberlin.  $83,000 is saved each year.  MCM are 
required on a yearly basis in order to be compliant with US EPA NPDES permits, so the 
ability to collaborate represents a great opportunity for the City of Oberlin to save on 
yearly fees.  
 
The ROI formula combines all of these numbers.  The denominator represents the costs 
to a LCSWD that includes the City of Oberlin: $169,400+$72,700+$72,700=$314,800.  
The numerator is the cost savings in each year that can be realized due to Oberlin not 
having to create and implement a Utility and Business Plan on its own: 
$123,710+$83,000+$83,000=$289,710. 



Lorain County Storm Water District

2011 ACTUAL
REVENUE 566,000$       

EXPENSES Subtotal Total %
I & I Project Loan, EPA, Legal & Admin. Reimbursment (20 years) 125,000$       22%
Utlity Implimentation (year one only) 170,000$       30%
Ohio EPA Phase II Compliance 190,000$       34%
   Storm Water Management Plan 40,000$    
   Customer Service 40,000$    
   Database Management 35,000$    
   Business Plan / Rate Model Update -$          
   Minumun Control Measure (MCM)#1 - Public Education & Outreach 36,500$    
   MCM#2 - Public Involvement / Participation 4,500$      
   MCM#3 - Illicit Discharge Detection & Elimination 10,500$    
   MCM#4- - Construction Site Storm Water Runnoff Control 5,500$      
   MCM#5 - Post-Construction Storm Water Management 7,500$      
   MCM#6 - Polution Prevention / Good Housekepping 10,500$    
Floodplain Management Design / Construction -$               0%
Storm Water Management Infrastructure Maintenance 81,000$         14%
   Infrastructure Repair / Maintenance 75,000$    
   Street Sweeping 6,000$      
TOTAL BUDGET 566,000$       100%

Lorain County Storm Water District

2012 Estimated
REVENUE / CARRYOVER 830,100$       

EXPENSES Subtotal Total %
I & I Project Loan, EPA, Legal & Admin. Reimbursment (20 years) 200,000$       22%
Utlity Implimentation (year one only) -$               0%
Ohio EPA Phase II Compliance 289,100$       34%
   Storm Water Management Plan 20,000$    
   Customer Service / Technical Support 45,000$    
   Database Management 35,000$    
   Business Plan / Rate Model Update -$          
   Minumun Control Measure (MCM)#1 - Public Education & Outreach 12,000$    
   MCM#2 - Public Involvement / Participation 27,500$    
   MCM#3 - Illicit Discharge Detection & Elimination 75,500$    
   MCM#4- - Construction Site Storm Water Runnoff Control 22,650$    
   MCM#5 - Post-Construction Storm Water Management 14,950$    
   MCM#6 - Polution Prevention / Good Housekepping 36,500$    
Floodplain Management Design / Construction 140,000$       23%
Storm Water Management Infrastructure Maintenance 201,000$       21%
   Infrastructure  Grants Program 179,000$  
   Infrastructure Repair / Maintenance 10,000$    
   Street Sweeping 12,000$    
TOTAL BUDGET 830,100$       100%



Lorain County Storm Water District

2013 Estimated Before Implementation
REVENUE 659,940$       

EXPENSES Subtotal Total %
I & I Project Loan, EPA, Legal & Admin. Reimbursment (20 years) 125,000$       19%
Utlity Implimentation (year one only) -$               0%
Ohio EPA Phase II Compliance 224,767$       34%
   Storm Water Management Plan  
   Customer Service 24,724$    11%
   Database Management 35,963$    16%
   Business Plan / Rate Model Update 35,963$    16%
   Minumun Control Measure (MCM)#1 - Public Education & Outreach 29,220$    13%
   MCM#2 - Public Involvement / Participation 13,486$    6%
   MCM#3 - Illicit Discharge Detection & Elimination 31,467$    14%
   MCM#4- - Construction Site Storm Water Runnoff Control 15,734$    7%
   MCM#5 - Post-Construction Storm Water Management 13,486$    6%
   MCM#6 - Polution Prevention / Good Housekepping 24,724$    11%
Floodplain Management Design / Construction 151,786$       23%
Storm Water Management Infrastructure Maintenance 158,386$       24%
   Infrastructure  Grants Program 126,708$  80%
   Infrastructure Repair / Maintenance 25,342$    16%
   Street Sweeping 6,335$      4%
TOTAL BUDGET 659,939$       100%

Lorain County Storm Water District

2014 Estimated After Implementation
REVENUE 799,940$       

EXPENSES Subtotal Total %
I & I Project Loan, EPA, Legal & Admin. Reimbursment (20 years) 125,000$       16%
Utlity Implimentation (year one only) -$                
Ohio EPA Phase II Compliance 272,451$       34%
   Storm Water Management Plan  
   Customer Service 29,970$    
   Database Management 35,000$     
   Business Plan / Rate Model Update 43,592$    
   Minumun Control Measure (MCM)#1 - Public Education & Outreach 35,419$    
   MCM#2 - Public Involvement / Participation 16,347$    
   MCM#3 - Illicit Discharge Detection & Elimination 38,143$    
   MCM#4- - Construction Site Storm Water Runnoff Control 19,072$    
   MCM#5 - Post-Construction Storm Water Management 16,347$     
   MCM#6 - Polution Prevention / Good Housekepping 38,562$    
Floodplain Management Design / Construction  199,302$       25%
Storm Water Management Infrastructure Maintenance 203,186$       25%
   Infrastructure  Grants Program 110,000$  
   Infrastructure Repair / Maintenance 78,186$     
   Street Sweeping 15,000$     
TOTAL BUDGET 799,939$       100%



Lorain County Storm Water District

2015 After Implementation
REVENUE 799,940$       

EXPENSES Subtotal Total %
I & I Project Loan, EPA, Legal & Admin. Reimbursment (20 years) 125,000$       16%
Utlity Implimentation (year one only) -$                
Ohio EPA Phase II Compliance 272,451$       34%
   Storm Water Management Plan  
   Customer Service 29,970$    
   Database Management 35,000$     
   Business Plan / Rate Model Update 43,592$    
   Minumun Control Measure (MCM)#1 - Public Education & Outreach 35,419$    
   MCM#2 - Public Involvement / Participation 16,347$    
   MCM#3 - Illicit Discharge Detection & Elimination 38,143$    
   MCM#4- - Construction Site Storm Water Runnoff Control 19,072$    
   MCM#5 - Post-Construction Storm Water Management 16,347$     
   MCM#6 - Polution Prevention / Good Housekepping 38,562$    
Floodplain Management Design / Construction  199,302$       25%
Storm Water Management Infrastructure Maintenance 203,186$       25%
   Infrastructure  Grants Program 110,000$  
   Infrastructure Repair / Maintenance 78,186$     
   Street Sweeping 15,000$     
TOTAL BUDGET 799,939$       100%

Lorain County Storm Water District

2016 After Implementation
REVENUE 799,940$       

EXPENSES Subtotal Total %
I & I Project Loan, EPA, Legal & Admin. Reimbursment (20 years) 125,000$       16%
Utlity Implimentation (year one only) -$                
Ohio EPA Phase II Compliance 272,451$       34%
   Storm Water Management Plan  
   Customer Service 29,970$    
   Database Management 35,000$     
   Business Plan / Rate Model Update 43,592$    
   Minumun Control Measure (MCM)#1 - Public Education & Outreach 35,419$    
   MCM#2 - Public Involvement / Participation 16,347$    
   MCM#3 - Illicit Discharge Detection & Elimination 38,143$    
   MCM#4- - Construction Site Storm Water Runnoff Control 19,072$    
   MCM#5 - Post-Construction Storm Water Management 16,347$     
   MCM#6 - Polution Prevention / Good Housekepping 38,562$    
Floodplain Management Design / Construction  199,302$       25%
Storm Water Management Infrastructure Maintenance 203,186$       25%
   Infrastructure  Grants Program 110,000$  
   Infrastructure Repair / Maintenance 78,186$     
   Street Sweeping 15,000$     
TOTAL BUDGET 799,939$       100%











































































































































































































Project Tasks Total Task

Hours Cost

Task 1  - Data Collection and Kickoff Meeting 

Task 2 - Technical Advisory Committee (TAC) 

Task 3 - Database Evaluation

Task 4 - Establish a Business Plan

             Organizational Analysis 

Task 5 - Level of Service Cost of Service Analysis

Task 6 – Range of Rate Analysis

Task 7 - Elected Official Presentation

Task 8 - Executive Summary Final Report

Sub- Total Phase 1 240 $30,752

Task 9 - Select Billing Mechanism (wtr/swr versus auditor/tax)

 

Task 10 - Billing Policy Paper Update

 

Task 11 - Determine Value of the ERU

 

Task 12 - Impervious Area Measurements for Non-residential

Task 13 - Rate Study Analysis

Task 14 Cash Flow Analysis

Task 15 - Develop Master Account File

Task 16 - Update Credits Program

Task 17 - SWAC

Task 17 - Public Involvement/Education Program Activities

0

Task 18 - City Council Meeting
              (SWAC)

Task 19 - Executive Summary Final Report

Sub-Total Phase 2 532 $58,948

Total Project Cost

Assumptions:

1 Billing Policy Papers will be LC and will be updated to inlcude Oberlin as necessary

2 Billing Mechanism will be Lorain County Auditor

3 ERC will attend the City Council Meeting

4 2 SWAC Meetings

5 Credits Program will be LC's which will be updated to include Oberlin as necessary

6 1 Public Education Meeting, Create top 10 letter, No brochure

7 No Database maintenance and GIS updating procedures manual

8 No changes to customer appeals process.

9 Oberlin SWU will be managed by Lorain County

10 400 Residential Properties Measured / 400 Non-Residential Properties Measured

$2,97822

44 $5,484

40 $5,352

22 $2,586

36 $4,596

16 $2,224

32 $4,096

28 $3,436

8 $1,044

18 $2,220

136 $12,108

140 $12,688

14 $1,952

18 $2,630

48 $7,040

14 $1,738

48 $6,224

40 $5,024

18 $2,338

772 $89,700

CITY OF OBERLIN STORM WATER UTILITY IMPLEMENATION
LCSWD

August 16, 2012

30 $3,942








	Lorain County Storm Water District LGIF Round 3 App
	LGIF Application Sections 1-3
	Update Partner List 1-12
	Section 4--Financial Information
	Budget Instructions
	Section 4--Financial Information.pdf
	Section 4--Financial Information.pdf
	Project Budget-Revised
	Program Budget-Revised.pdf
	Return on Investment-Revised
	Loan Repayment Structure-Revised

	Scoring Overview


	Scoring Overview.pdf

	ROI Justification Narrative
	Budget Final
	LCSWD Plan-Policies
	LCSWD Resolution for Cash Match
	LCSWD Resolution
	LCSWD-Oberlin Agreement
	Oberlin Cost Chart
	Oberlin Fee Estimate
	Oberlin Resolution
	ROI Calculation

	Funding Request: 79700
	JobsOhio: [Northeast]
	Number of Collaborative Partners: 2
	Lead Applicant: Lorain County Storm Water District (LCSWD)
	Project Name: Lorain County & Oberlin City Storm Water Partnership
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: Lorain County Storm Water District
	Lead Applicant Address Line 2: 226 Middle Avenue
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Lorain
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44035
	Lead Applicant City: Lorain
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 69425
	Lead Applicant Resolution of Support: No
	Project Contact: Donald Romancak
	Project Contact Title: Asst. Director, LCSWD
	Project Contact  Address Line 1: 226 Middle Avenue
	Project Contact  Address Line 2: 5th Floor
	Project Contact County: Lorain
	Project Contact State: OH
	Project Contact ZipCode: 44035
	Project Contact  Email Address: dromancak@loraincounty.us
	Project Contact Phone Number: 440.328.2323
	Fiscal Officer Contact: Lisa Hobart
	Fiscal Officer Title: Director, Budget
	Fiscal Officer Address Line 1: 226 Middle Avenue
	Fiscal Officer Address Line 2: 4th Floor
	Fiscal Officer City: Elyria
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44035
	Fiscal Officer Email Address: lhobart@loraincounty.us
	Fiscal Officer Phone Number: 440.329.5201
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 1
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: City of Oberlin
	MunicipalityTownshipRow1: Municipality
	PopulationRow1: 8286
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: LCSWD 
	CountyRow1: Lorain
	PopulationRow1_2: 69425
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The City of Oberlin recognizes a need for a storm water utility fee and business plan, and the Lorain County Storm Water District has prior experience in designing and implementing such plans.  Because the Black River watershed crosses political boundaries, it is beneficial to study storm water management through a coordinated effort of local governments.  As such, the County will use its knowledge to work with the City on creating a management plan.  LCSWD will provide expertise and front costs, and Oberlin will provide data and repayment according to terms.  The parties have agreed to enter into a Memorandum of Understanding to collaborate and will provide resolutions of support (to be provided during 30-day cure period). 

The project will be broken into two parts.  In Phase I, the Project Team will: determine the level of service and its cost, analyze the activities that could be performed by the County and compare the cost of this to the cost of the City performing these activities, and determine the feasibility of Oberlin joining the Storm Water District.

After the Project Team develops a final report, the partners will once again collaborate to decide how to proceed.  Phase II will include the tasks required to implement the business plan.

In Phase I, the City will play a support role.  All reports and financial documents relevant to storm water management in the City will be provided to the County, and assistance from City staff will be provided as needed.  The City will also make available office space so that the Project Team will have quick and direct access to all City documents and staff.  

Using this data and input from knowledgeable City employees, the Team will conduct analysis and review different scenarios available for storm water management in Oberlin.  The ultimate purpose of this analysis will be to provide Oberlin with an Executive Summary for the City to review, which explains the conclusions and recommendations of the Project Team.

	Partner 1: City of Oberlin
	Address Line 1: 85 South Main Street 
	Address Line 2: 
	Municipality Township: Municipality
	Population_2: 8286
	City 1: Oberlin
	State: OH
	Zip Code: 44074
	County: Lorain
	Population_3: 301356
	State Zip CodeEmail Address 1: enorenberg@cityofoberlin.com
	Phone Number: 440.775.1531
	Partner Resolution 1: No
	Partner Agreement: No
	Partner 2: 
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: 
	State 2: 
	Zip Code 2: 
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: 
	Phone Number_2: 
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: The City of Oberlin is in need of a Storm Water Utility Fee and Business Plan.  Lorain County has formed a Storm Water District and implemented a plan in its townships; several townships surround the city of Oberlin.  With its expertise, the Lorain County District will create a Project Team with City staff.  The project will be completed in two phases as described in ‘Nature of Partnership’.

Data analysis is the major component of Phase 1. This is needed to determine that sufficient data is available to properly develop the storm water utility program business plan and fees. The Team will identify the repository(s), determine how to acquire all information and how relevant, pertinent, and legally defensible Oberlin’s data is for the storm water utility program.  A recommendation on the most efficient and effective use of available Geographic Information System (GIS) data and what additional steps may be required to use the data in a legally defensible manner will also be determined.  Included in the analysis will be a review of existing reports, databases, drawings, or other information necessary to understand the issues, problems, and opportunities of the Oberlin storm water utility program.

The Team will review the Lorain County Auditor’s property records for all relevant information for parcels in Oberlin such as parcel number, owner, and property size.  The Team will review a copy of Oberlin’s water, wastewater and refuse billing database file.  Information collected here can assist in determining the current land use for each property. Finally, the Team will collect info from City and County GIS databases and aerial pictures that can be used to determine the impervious area on a parcel.  All of this data can be combined to create a comprehensive storm water billing database.  A data conditions policy paper will be prepared to show the findings from this review. 

 Along with this policy paper, the Team will develop a document that is the basis for a Storm Water Business Plan.  This will include a draft storm water utility program Mission Statement and Goal Statements (with City staff input).  The Team will define a level of service / perform a cost of service analysis based on this mission and goals. 

With input from City staff through the data collection process, and from The Team’s experience assisting other communities, a specific description of program elements will be developed and used to meet the storm water utility program. These elements will include:  Administration, Maintenance, Operations, Planning, Enforcement, Regulatory, Water Quantity, Water Quality (NPDES Permit), Other Environmental Issues (CSO’s and SSO’s), and Capital Improvements Program. 

The Team will develop a required minimum level of service and cost of service plan for Oberlin, incorporating the Oberlin Storm Water Utility Program NPDES Permit plan and cost assumptions into a cost of service model. It will be the responsibility of the City to provide cost associated with the NPDES permit activities.

As part of the cost analysis, the Team will perform a review of activities that could be managed by the County in conjunction with their existing activities. A comparison of cost will be included to determine if it is desirable to have these activities managed by the County. For example, costs associated with storm water quality (NPDES permit) may be managed by the County whereas costs associated with quantity (flood control, infrastructure, etc.) may be managed by the City.  The Team will develop an estimate of rate ranges and the associated revenues for the minimum level of service/cost of service analysis above.

When all analysis has been completed, a formal presentation will be made to City Council detailing program implementation options and associated costs.  An executive summary with conclusions and recommendations will be submitted.

The 'LCSWD Plan-Policies' attachment shows what the final business plan product will look like.

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The Lorain County Storm Water District operates on principles recognized by the State Auditor in 2009 and 2010 as a model of shared services.  A feasibility study such as this proposed project with Oberlin has already been successfully carried out, with the goal of working together to reduce costs associated with maintenance, infrastructure repair, over-flow into treatment facilities, and other costs passed onto local taxpayers.  The project is shown on the Ohio Auditor's website of Shared Services Ideas:http://www.auditor.state.oh.us/sharedservices/Search.aspx?c=47

Additionally, the LCSWD itself is a past success of collaboration among the 18 townships in the county; this project simply builds on the LCSWD model.  Lorain County has also been at the lead of combining local dispatch services to save costs.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The Lorain County Storm Water District is already a collaboration of several political jurisdictions.  This proposed project is simply a replication of what has been previously accomplished.  When first formed, the District operated only in the unincorporated townships of the county, not the cities or villages.  However, the entire county is in the Black River watershed.  Communities recognize that, in addition to local flooding, how they manage storm water can affect every other community in the watershed.  As such, the proposed project may result in the City of Oberlin joining the District.  Similarly, in the future, other local governments could work with the District on possible inclusion.

The project can be easily replicated.  Storm water doesn't follow political boundaries.  Wherever two local governments are in the same watershed, they could perform a study identical to the proposed one to determine the most economic method of meeting federal storm water mandates.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: This project has been proposed because the City of Oberlin recognizes that it needs a storm water utility fee and business plan in order to comply with federal and state pollution mandates; doing nothing is not an option.  The Project Team will develop two options for the City: a joint venture between the City and County, or a separate storm water utility in the City.  Each option will have costs and benefits associated with it, and Oberlin will choose the one that is in its citizens best interests.  Either way, the City will be implementing one of the recommendations made by the Storm Water District.

The Team has developed experience in performing the tasks successfully when it created the LCSWD.  Also, The two partners in this collaboration have already reviewed an area jointly and worked to resolve flooding in southern Oberlin where State Route 58 and Reserve Avenue intersect.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: We (LCSWD) have not completed a performance audit.  We have, however, based our processes on the successful storm water district created by Lake County.  The 'Strategic Plan-Policies' attachment documents the process.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Environmental regulations are essential for human health, so they are a reality for a business no matter where it is located.  By collaborating in the most cost effective way with County, the City minimizes its overhead, which minimizes the fees it needs to charge businesses.  Keeping these costs low allows for greater profitability.  Additionally, abundant fresh water is arguably the greatest resource Lorain County has.  The level of pollutants found in the water, which a storm water fee seeks to minimize, may be a critical factor in industrial processes that rely on a water supply.

Similarly, potential residents may be concerned with cleanliness of water for drinking and recreation, and minimizing storm water pollutants can alleviate these concerns.  Flooding is an issue in the county as well due to hard clay soils that do not drain well.  To the extent that a storm water fee can minimize runoff, it will make an area less likely to flood, thereby enhancing its attractiveness. 
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: In 2010, the Public Services Institute at Lorain County Community College created a report titled Lorain County Storm Water Management: “Implementation Options for More Effective & Efficient Storm Water Control”.   The report stated that there was a need to create a continuous, multi-jurisdictional organization to communicate, plan, and solve problems associated with storm water management.  State, County, and Municipality budgets continue to be strained, starting even before the 2008 recession.  The report noted that “…local governments have very few resources to spend on storm water management…”  

To overcome the lack of funds and local expertise needed to control storm water and to comply with the Clean Water Act, the LCSWD was created for the 18 townships located in the county.

Oberlin currently lacks this service.  It would be the first city to join the LCSWD and collect funds to be used to invest in public storm water control operation, capital projects, and other expenses. 


	Request: 79700
	Cash Source 1: LCSWD
	Cash Source 1 Amount: 10000
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Staff LCSWD
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 5000
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 15000
	TotalRevenues: 94700
	Consultant Fee Amount: 89700
	Consultant Fee Source: LGIF & LCSWD
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: Staff Time
	Other Use 1 Amount: 5000
	Other Use 1 Source: In-Kind
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 94700
	Local Match Percentage: 0.1583949313621964
	Local Match Points: 1
	Project Budget Narrative: The LCSWD was created with the professional assistance of K. E. McCartney and Associates, Inc., Engineers, Planners, Surveyors and ERC, Inc., Storm Water Professionals.  Their familiarity with LCSWD's policies and procedures will result in successful outcomes at lower costs.  

Successful outcomes will result in the City of Oberlin creating a Storm Water Utility that is compatible with the current LCSWD program.  Creating the current program cost $170,000.  Using the existing process allows the City of Oberlin to create their storm water utility for the reduced cost of $89,700; saving Oberlin $80,300.  Currently LCSWD uses the services of Lorain County employees; all expenses go directly to provide program delivery, permit compliance, development and maintenance of storm water infrastructure.  LCSWD staff will provide assistance as "in-kind", bringing the overall cost of the project to $94,700.

A detailed breakdown of the use of funds is provided in the 'Oberlin Fee Estimate' Attachment.


	Actual: 1
	Fiscal Year 1: 2011
	Fiscal Year 2: 2012
	Fiscal Year 3: 2013
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 170000
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 125000
	Year 2 Administration: 200000
	Year 3 Administration: 125000
	Other Expense 1: EPA Permits
	Year 1 Other Expense 1: 190000
	Year 2 Other Expense 1: 289100
	Year 3 Other Expense 1: 224767
	Other Expense 2: Storm Water Infrastructure
	Year 1 Other Expense 2: 81000
	Year 2 Other Expense 2: 201000
	Year 3 Other Expense 2: 158386
	Other Expense 3: Floodplain Management Design
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 140000
	Year 3 Other Expense 3: 151786
	Year 1 Total Expenses: 566000
	Year 2 Total Expense: 830100
	Year 3 Total Expense: 659939
	Local Source 1: LCSWD utility feed
	Year 1 Rev Local Source 1: 566000
	Year 2 Rev Local Source 1: 830100
	Year 3 Rev Local Source 1: 659940
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 566000
	Year 2 Total Revenues: 830100
	Year 3 Total Revenues: 659940
	Actual 2: 2
	FY_4: 2014
	FY_5: 2015
	FY_6: 2016
	Year 4 Salary Benefits: 
	Year 5 Salary Benefits: 
	Year 6 Salary Benefits: 
	Year 4 Contract Services: 
	Year 5 Contract Services: 
	Year 6 Contract Services: 
	Year 4 Occupancy: 
	Year 5 Occupancy: 
	Year 6 Occupancy: 
	Year 4 Training Professional Dev: 
	Year 5 Training Professional Dev: 
	Year 6 Training Professional Dev: 
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 
	Year 5 Supplies: 
	Year 6 Supplies: 
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 125000
	Year 5 Administration: 125000
	Year 6 Administration: 125000
	Other Expense 5: EPA Permits
	Year 4 Other Expense 5: 272451
	Year 5 Other Expense 5: 272451
	Year 6 Other Expense 5: 272451
	Other Expense 6: Storm Water Infrastructure
	Year 4 Other Expense 6: 203186
	Year 5 Other Expense 6: 203186
	Year 6 Other Expense 6: 203186
	Other Expense 7: Floodplain Management Design
	Year 4 Other Expense 7: 199302
	Year 5 Other Expense 7: 199302
	Year 6 Other Expense 7: 199302
	Year 4 Total Expenses: 799939
	Year 5 Total Expenses: 799939
	Year 6 Total Expenses: 799939
	Local Source 4: LCSWD utility fees
	Year 4 Rev Local Source 4: 799940
	Year 5 Rev Local Source 4: 799940
	Year 6 Rev Local Source 4: 799940
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 799940
	Year 5 Total Revenues: 799940
	Year 6 Total Revenues: 799940
	Program Budget Justification: The LCSWD was created in 2010 and there is only one year of actual expenses. Due to the format of this application, 2011-13 are listed as actual budgets, but 2011 is the only actual year; the others are projections.  The 2012 budget was adjusted because a number of 2011 expense line items were not expended as the District ramped up its operations in its first full year.  In addition, revenue received from fees exceeded the estimated budget.  Revenues were exceeded due to fewer delinquent bills than expected and limited requests for credits.  To develop the projected future budgets, the proportional costs of actual year 2011 were carried forward for the remaining years assuming additional revenue and expenses from the City of Oberlin starting in 2014, which would be the first year after implementation.  Given that revenues exceeded projections early on for the Lorain County Storm Water District, we feel this is an appropriately conservative approach - due to the amount of impervious surfaces in Oberlin and the age of the infrastructure, it is likely that revenues will be greater than anticipated.

Expenses come from five different categories: Legal & Administrative, Utility Implementation, Ohio EPA Phase II Compliance, Floodplain Management Design & Construction, and Storm Water Management Infrastructure Maintenance.  This last category includes repairs to piping and drainage infrastructure, ditches, catch basins, etc., and street sweeping.  Revenues are collected solely through the storm water utility fee, which is levied on properties based on impervious surface square footage.  The rate of the fee is calculated based on the projected costs to the LCSWD of the aforementioned expenses.

Currently money is used for program delivery, permit compliance, development and maintenance of storm water infrastructure.  Employees of the Lorain County Commissioners operate/service the LCSWD.  Because the LCSWD operates on a very small budget, grant funding from the LGIF for the Lorain County and Oberlin City Storm Water Partnership will be a great investment by the State of Ohio.  Support from LGIF will enhance the quality of life in Lorain County by reducing drainage, flooding and infrastructure problems, and by improving water quality through construction and maintenance of the storm water system, and through the promotion and implementation of effective storm water management practices.  Should the future development of the Utility require paid personnel, funds will be shifted from line items.

This partnership will demonstrate the value of governmental organizations working together to provide better services at lower costs.  This will lead other governmental organization to partner with the LCSWD to comply with the Clean Water Act and the NPDES (National Pollutant Discharge Elimination System) small MS4 (Municipal Separate Storm Water System) permit regulations of the Environmental Protection Agency (EPA) to develop and implement programs to detect and eliminate illicit discharges.  In addition, all Ohio citizens will benefit from this investment because all storm water, in Lorain County, ultimately flows into Lake Erie, one of Ohio's greatest assets.

While this partnership will generate additional fees for Oberlin to use solely on storm water activities, the LCSWD loan payment and database management remains constant.  This is a great benefit for LCSWD and Oberlin while reducing the costs per billing account as the District increases in size.

The "Budget Final' attachment specifically breaks down associated costs.  

  
	Budget Scoring: 5
	ROI: 2
	Gains: 123710
	Costs: 94700
	ROI Percentage: 1.3063357972544878
	Return on Investment Justification Narrative: Since the tasks in creating a plan are the same for Oberlin as for the County, Oberlin is expected to save $123,710 by not having to redo much of the work.  The 'Oberlin Cost Chart' attachment shows how various fees can be minimized or eliminated through collaboration.

Database management is performed by the County at a cost of $35,000 per year.  Joining the LCSWD eliminates the need for Oberlin to create and update its own database, so it can be expected to save here also.

Along with these cost savings, there is also a new revenue stream to devote to storm water infrastructure.  Based on LCSWD revenues of $659,938 and Oberlin having 1/8 as many people, this will result in $82,492 per year.  However, Oberlin will likely have a much higher fee to deal with aging infrastructure and a much greater percentage of impervious surface, as it is more developed than townships. Additionally, the 2011 LCSWD budget was projected to be $566,000, but came in significantly higher.  Given these factors, it is reasonable to assume much higher revenues in Oberlin, estimated at $140,000 per year, for a total of $799,940 in revenues combined.  

So while the formula above only considers initial saving on implementation, it is clear to see that there will be a great yearly benefit as well.
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