
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation

Page 17 of 18Page 17 of 18



Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.

Page 4 of 18Page 4 of 18



Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request

Page 8 of 18Page 8 of 18



Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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The application process; the competitive nature and the criteria for selection. 

The Gallia‐Vinton Educational Service Center (Dr. Denise Shockley) and the Ohio Strategic Training 

Center (Dr. Scott Howard) began the application process for a community school by visiting with 

consultants (Ms. Denise Cooper and Mr. Mark Michael) of the Ohio Department of Education on August 

10, 2012. The Gallia‐Vinton ESC and the Ohio Strategic Training Center representatives recognized the 

importance of fully understanding the process as well as the extent of commitment for the undertaking 

of creating a new community school. Questions and information were exchanged and the ESC and the 

Ohio Strategic Training Center representatives have a comprehensive knowledge of the application and 

implementation requirements for community schools. 

The Ohio Department of Education only awards five charters per year for new, start‐up community 

schools. The application/award timeline and process is firm. The department scores the applications in 

order of receipt thus it is critical to submit an application as soon as the acceptance period begins. 

Applicants are notified within 30 days of submission whether the application have been approved or 

whether insufficiencies have been noted.  The submitting agencies have 30 days to correct deficits and 

the department reserves the right to determine if inadequacies have been addressed.  Applications are 

rated according to standards which include Ohio statutory requirements and principles of the National 

Association of Charter School Authorizers.  Applications must earn at least 90 points to meet the 

threshold of approval. Applicants meeting the threshold must take part in an extensive interview with 

the Ohio Department of Education. If the school request is subsequently approved a contract will be 

required for the official authorization of the school. 

The Ohio Department of Education will only approve candidates whose applications reveal high‐level 

planning and insight. The proposed academic program must be one of exceptional quality and the plan 

for fiscal services must be indisputable and transparent.  

Applicants must submit highly‐detailed answers regarding the multiple facets of a community school 

program.  Some components to be addressed include governance and oversight, curriculum , instruction 

and assessment, recruiting and retaining students, human resources, professional development, IDEA 

requirements, facilities, transportation, family and community involvement, funding, and more. The 

applicants must provide answers of great specificity and include documentation/evidence when 

appropriate. And, since the process is competitive and the standards are high, it is suggested applicants 

go beyond the suggested response information and requested evidence when possible. 

The Gallia‐Vinton Educational Service Center and the Ohio Strategic Training Center intend to submit an 

application of quality. They look forward to the opportunity to deeply engage in the process required to 

be fully prepared to implement and sustain an outstanding school for area students. 
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	Lead Applicant: Gallia-Vinton Educational Service Center
	Project Name: River Cities Community School Shared Services
	TypeofRequest: [Grant ]
	Lead Applicant Resolution of Support: Yes
	OAKS: Yes
	Single Applicant: 0
	Collaborative Partners: 5
	Population: 3
	Population 2: 5
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partner Agreement  5: Off
	Partner Resolution 5: Off
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partner Resolution 10: Off
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Past Success Points: 5
	Scalable/Replicable Points: 10
	Probability of Success Points: 5
	Performance Audit Points: 0
	Econonic Impact Points: 5
	Response Econonic Demand Points: 5
	Local Match Points: 3
	Actual: 2
	Actual 2: 2
	Budget Scoring: 5
	ROI: 1
	Return on Investment Points: 20
	Loan Repayment Structure: Off
	Funding Request: 100000
	JobsOhio: [Southeast]
	Number of Collaborative Partners: 2 
	Lead Applicant Address Line 1: 60 Ridge Avenue; Room 131 Wood Hall
	Lead Applicant Address Line 2: P.O. Box 178
	Lead Applicant (City, Township or Village): Rio Grande
	Lead Applicant County: Gallia
	Lead Applicant State: OH
	Lead Applicant Zipcode: 45674
	Lead Applicant City: Rio Grande
	Lead Applicant County Population 2010: 810
	Lead Applicant City Population: 30934
	Project Contact: Dr. Denise Shockley
	Project Contact Title: Superintendent
	Project Contact  Address Line 1: 60 Ridge Avenue; Room 131 Wood Hall
	Project Contact  Address Line 2: P.O. Box 178
	Project Contact County: Rio Grande
	Project Contact State: OH
	Project Contact ZipCode: 45674
	Project Contact  Email Address: 90_dshockley@seovec.org
	Project Contact Phone Number: (740)245-0593
	Fiscal Officer Contact: Ms. Lily Blevins
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: 60 Ridge Ave; Room 131 Wood Hall
	Fiscal Officer Address Line 2: P.O. Box 178
	Fiscal Officer City: Rio Grande
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 45674
	Fiscal Officer Email Address: 90_lblevins@seovec.org
	Fiscal Officer Phone Number: (740)245-0593
	Yes NoParticipating Entity  1 point for single applicants: 0
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 2
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	List Entitytownship or village with a population of less than 20000 residents: Ohio Strategic Training Center
	CountyRow1: Lawrence
	PopulationRow1_2: 62450
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The Gallia-Vinton Educational Service Center (GVESC) and the Ohio Strategic Training Center are requesting LGIF funds to support a planning process to facilitate school choice.  The Ohio Strategic Training Center intends to submit an application to the Ohio Department of Education to sponsor a community school in the Southeast Region of the state (Lawrence County). The community school will provide a quality alternative educational program.  The GVESC is the lead applicant for the LGIF funding.  The GVESC will guide the Ohio Strategic Training Center through the Ohio Department of Education community school application process.   The GVESC will function as a partner in the project as follows:
1.  Ensure integrity of implementation of the LGIF plan.
2.  Serve as the fiscal agent.
3.  Facilitate regularly scheduled meetings with the Ohio Strategic Training Center to create quality responses to the Ohio Department of Education community school application questions.
4.  Serve as an authority on legislative rules and regulations, educational programming requirements, and curriculum.
5.  Act as a liaison between the Ohio Strategic Training Center and the Ohio Department of Education.
6.  Comply with Ohio Department of Development reporting mandates.
7.  Provide shared services for the community school to control operating costs.
The Ohio Strategic Training Center will fully participate in planning meetings to complete the application process. They will engage community partners for support. The center will research best practices for blended learning and produce a quality plan to submit to the Ohio Department of Education for a community school.  If the Ohio Department of Education grants the request, the Ohio Strategic Training Center will implement a community school to serve families and students in the Southeast Region of the state.  

	Partner 1: Gallia-Vinton Educational Service Center
	Address Line 1: 60 Ridge Avenue; Wood Hall
	Address Line 2: P.O. Box 178
	Municipality Township: 
	Population_2: 
	City 1: Rio Grande 
	State: OH
	Zip Code: 45674
	County: Gallia
	Population_3: 30934
	State Zip CodeEmail Address 1: 90_dshockley@seovec.org
	Phone Number: (740)245-0593
	Partner 2: Ohio Strategic Training Center
	Address Line 1_2: 216 Collins Avenue
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: South Point
	State 2: OH
	Zip Code 2: 45680
	County_2: Lawrence
	Population_5: 62450
	State Zip CodeEmail Address 2: 
	Phone Number_2: 740-377-4550
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Type of Study: [Planning Study]
	Targeted Approach: [Shared Service ]
	Project Description: Flexibility in programming is at the center of the campaign for educational reform.  If schools are to challenge every student and ensure their preparedness for colleges, careers, and responsible citizenship then educational options are essential.  Most school environments as they exist today include a traditional delivery of a typical curriculum within a rigid timeframe.  While this model is suitable for some, the conventional educational environment keeps many students from succeeding at a basic level and others from maximizing their exceptional potential.  Many students could excel beyond the current performance levels given 21st Century-focused programs that include multi-systems of instructional delivery, numerous methods of engagement, and flexible scheduling. 
Families should have a choice in the type of educational program that best meets students’ needs.  In Ohio, community schools have the opportunity to establish high-quality educational programs designed to support unmet needs of students.  There are approximately 374 community schools in Ohio, yet only two community schools (Jackson and Scioto Counties) are located in the Appalachian Southeastern part of the state. This is an inadequate number of schools of choice to serve the vast Southeast region. The families in the rural area deserve access to more community schools to decrease the gap in school choice. 
The Ohio Strategic Training Center, a newly-formed non-profit corporation located in South Point, Ohio, (Lawrence County) recognizes the gap in choice in educational programming and acknowledges the benefits for providing choice for students. The corporation intends to establish a community school that embraces the students as the center of the educational process.  The school will provide students with access to intellectually appropriate activities to allow them to master the actual process of learning.  Skilled learners can master any relevant content including the Ohio Academic Content Standards, job training, and college-level studies.
The school will deliver a rigorous curriculum using a blended model (face-to-face instruction and online).  The calendar and school day will be flexible to facilitate learning outside the normal context. The Ohio Content Standards will be integrated into project based learning aligned to students’ interests and authentic tasks. Students will drive the learning while teachers will function as facilitators. Students will study significant subject matter while developing essential 21st Century skills. Students may advance through the program at an accelerated rate and proceed beyond by accessing college level classes.  Externships and sustained job shadowing will provide students an authentic venue to practice and refine vital skills. Partnerships with businesses and Institutes of Higher Education will support learning. Administrative (e.g. superintendent) and support (e.g. fiscal) services for the community school will be shared-services to control operational costs.  The sharing will result in a cost savings of at least 45%.
The Ohio Strategic Training Center must submit an application for a community school to the Ohio Department of Education.  The application process is intensive and competitive.  Only five application requests per year are granted for new start-up community schools. The quality of the application responses is crucial to its acceptance and selection. The Gallia-Vinton Educational Service Center is knowledgeable of legislative, academic, and operational requirements for schools and will direct the application process. The Gallia-Vinton Educational Service Center will also help facilitate the shared-services process for the new community school.


	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The GVESC has implemented numerous strategies to improve efficiency, to share services, or to coproduce. A few examples include:
-provides a shared Program Director for 10 Afterschool grants
-provides a shared Data Manager for 10 Afterschool grants
-provides professional development opportunities that include teachers in multi-districts
-facilitates a Transition Program that includes teachers and students in 29 counties
-facilitates a Resident Educator Program that provides mentoring and training for teachers in five counties
-facilitates a multi-district group to coproduce and implement a revised Teacher Evaluation process
-provides academic coaches to serve in classrooms in multi-districts
-provides fiscal services for multi-districts and includes the Gallia County Head Start Program
-provides grant writing services for multi-districts
-partners with six other Educational Service Centers to share costs in transportation services and technology acquisition
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The Ohio Strategic Training Center proposal to submit a plan for a community school is replicable.  The plan for the school will include a detailed description of the academic program, the fiscal support and management component, and operational and administrative procedures. The plan can serve as a model for any entity wishing to sponsor a community school.  With little to no adaptation, the plan could be implemented in any part of Ohio and will be especially workable in the Appalachian Region that shares common needs and demographics.

The plan is scalable. The school can serve students from the Lawrence County area but could definitely grow to serve students beyond those borders.  Additionally, the academic program could expand direction to provide specialty programming to match market needs. It is also scalable in that additional community partners can be added as needed to participate in support of the school as well as having the school support their workforce needs.
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Nearly 67% of the Gallia-Vinton Educational Service Center's annual budget is grant funds with the majority being state and federal.  Grant funding mandates require integrity of implementation and extensive results reporting.  The GVESC has met grant compliance 100% of the time.  The agency ensures follow through of the LGIF planning study and follow-up implementation.
The GVESC has extensive knowledge of regulations for community schools and is well-versed in the academic, governance, financial, and accountability components to be addressed in the Ohio Department of Education application. This increases the likelihood of the Ohio Strategic Training Center receiving an award to begin the school.
Additionally, a community school is addressing an identified need. The Ohio Strategic Training Center has begun conversations with area businesses and parents. They have expressed support for an alternative program, pledge assistance for implementation, and will access services.
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: NA
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: The Ohio Strategic Training Center was formed to address educational and economic needs of the Southeastern Region of the state.  The center intends to create a community school that provides access to education to support business and industry skill development and the academic preparation for career-related and university-level success.  This goal requires strong partnerships with area businesses, industry, and academic institutions. The Ohio Strategic Training Center has begun creating the partnerships.  

The River Cities Community School has the capacity to be an exemplary educational program. An outstanding school is a favorable attraction for communities, drawing families, jobs, and industry to the area.  
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: The Appalachian Regional Commission has identified Lawrence County as "At-risk" based on area demographics. The commission reports the poverty rate at 19%, with 10% of the households subsisting on less than $20,000 per year. Nearly 9% of the work force are unemployed. The economic distress is consistent with the educational attainment: 7700 persons over the age of 25 have no diploma; only 12.8% have a bachelor's degree (national rate = 24%).
In Lawrence County, 7 school districts serve 10,775 students. The average graduation rate in the county is 92.3% with one of the schools graduating as few as 82%. Local business and industry report students lack basic work place skills including the ability to work collaboratively with minimal supervision, to problem solve, and read with technical expertise. Students need an interesting, challenging program to engage them in high levels of academic studies in a real world context.  This need can be met via a community school.
	Request: 100000
	Cash Source 1: Community Partners - TBA
	Cash Source 1 Amount: 10000
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Gallia-Vinton Educational Service Center
	In-Kind Source 2: OH Strategic Training Center
	In-Kind Source 1 Amount: 37235
	In-Kind Source 2 Amount: 19425
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 66660
	TotalRevenues: 166660
	Consultant Fee Amount: 58250
	Consultant Fee Source: In-kind; LGIF
	Legal Fee Amount: 20000
	Legal Fee Source: LGIF
	Other Use 1: Personnel & Fringes
	Other Use 1 Amount: 52465
	Other Use 1 Source: In-kind; LGIF
	Other Use 2: Fiscal
	Other Use 2 Amount: 5000
	Other Use 2 Source: In-kind; LGIF
	Other Use 3: Secretarial Support
	Other Use 3 Amount: 12500
	Other Use 3 Source: In-kind; LGIF
	Other Use 4: Partner Meetings
	Other Use 4 Amount: 500
	Other Use 4 Source: LGIF
	Other Use 5: Meeting Resources/Tech Fees
	Other Use 5 Amount: 4040
	Other Use 5 Source: In-kind
	Other Use 6: Travel to Ohio Dept. of Ed
	Other Use 6 Amount: 600
	Other Use 6 Source: LGIF
	Other Use 7: Resources & Supplies
	Other Use 7 Amount: 5305
	Other Use 7 Source: LGIF
	Other Use 8: Visitations to Community School Models
	Other Use 8 Amount: 8000
	Other Use 8 Source: LGIF
	TotalExpenses: 166660
	Local Match Percentage: 0.3999759990399616
	Project Budget Narrative: Personnel:  Administrative (200 hrs x $75) Quality of the community school plan & application.                 
                   Grants Service (200 hrs x $55) Grant support and monitoring services.              
                   Fiscal Officer (40 hrs x $50); Budget management and integrity of budget.                                          
                   Strategic Center Rep. (219.5 hrs x $75); School plan, application prep and submission.                           
Fringes       @ 18%                                                                             
Legal Services  Ensure ORC requirements.    
Consultants (4 x $7500)  Educational program research.  
Secretarial Support (240hrs x $25)                                           
Fiscal Services (100 hrs. x $50)                                            
Resources/Supplies (Curricular, Research, Law,etc)    
Visitations to study exemplary school models (4 people x 2 site visits x $1000)  
Partner mtgs. (2 x $250) and Meet w/ODE  2 x 2 people x $150                      

                                                                                                                                              
	Fiscal Year 1: 2014
	Fiscal Year 2: 2015
	Fiscal Year 3: 2016
	Year 1 Salary Expenses: 157000
	Year 2 Salary Expense: 380500
	Year 3 Salary Expense: 597000
	Year 1 Contract Services: 33843
	Year 2 Contract Services: 65000
	Year 3 Contract Services: 85000
	Year 1 Occupancy: 35000
	Year 2 Occupancy: 55000
	Year 3 Occupancy: 72000
	Year 1 Training Professional Dev: 10000
	Year 2 Training Professional Dev: 17500
	Year 3 Training Professional Dev: 27500
	Year 1 Insurance: 7500
	Year 2 Insurance: 10000
	Year 3 Insurance: 18000
	Year 1 Travel: 4500
	Year 2 Travel: 7000
	Year 3 Travel: 9500
	Year 1 Capital Equipment: 15157
	Year 2 Capital Equipment: 25000
	Year 3 Capital Equipment: 30000
	Year 1 Supplies Printing: 20000
	Year 2 Supplies Printing: 40000
	Year 3 Supplies Printing: 65000
	Year 1 Evaluation: 2500
	Year 2 Evaluation: 6000
	Year 3 Evaluation: 8500
	Year 1 Marketing: 10000
	Year 2 Marketing: 12000
	Year 3 Marketing: 12000
	Year 1 Conferences: 5000
	Year 2 Conferences: 10000
	Year 3 Conferences: 20000
	Year 1 Administration: 40000
	Year 2 Administration: 48000
	Year 3 Administration: 62000
	Other Expense 1: Legal Services
	Year 1 Other Expense 1: 7500
	Year 2 Other Expense 1: 10000
	Year 3 Other Expense 1: 17500
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 348000
	Year 2 Total Expense: 686000
	Year 3 Total Expense: 1024000
	Local Source 1: 
	Year 1 Rev Local Source 1: 
	Year 2 Rev Local Source 1: 
	Year 3 Rev Local Source 1: 
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 323000
	Year 2 Rev State: 646000
	Year 3 Rev State: 969000
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: Partners
	Year 1 Rev Other Source 1: 5000
	Year 2 Rev Other Source 1: 10000
	Year 3 Rev Other Source 1: 15000
	Other Source 2: Grants
	Year 1 Rev Other Source 2: 20000
	Year 2 Rev Other Source 2: 30000
	Year 3 Rev Other Source 2: 40000
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 348000
	Year 2 Total Revenues: 686000
	Year 3 Total Revenues: 1024000
	FY_4: 2014
	FY_5: 2015
	FY_6: 2016
	Year 4 Salary Benefits: 304600
	Year 5 Salary Benefits: 601900
	Year 6 Salary Benefits: 892200
	Year 4 Contract Services: 33843
	Year 5 Contract Services: 65000
	Year 6 Contract Services: 85000
	Year 4 Occupancy: 35000
	Year 5 Occupancy: 55000
	Year 6 Occupancy: 72000
	Year 4 Training Professional Dev: 10000
	Year 5 Training Professional Dev: 17500
	Year 6 Training Professional Dev: 27500
	Year 4 Insurance: 7500
	Year 5 Insurance: 10000
	Year 6 Insurance: 18000
	Year 4 Travel: 4500
	Year 5 Travel: 7000
	Year 6 Travel: 9500
	Year 4 Capital Equipment: 15157
	Year 5 Capital Equipment: 25000
	Year 6 Capital Equipment: 30000
	Year 4 Supplies: 20000
	Year 5 Supplies: 40000
	Year 6 Supplies: 65000
	Year 4 Evaluation: 2500
	Year 5 Evaluation: 6000
	Year 6 Evaluation: 8500
	Year 4 Marketing: 10000
	Year 5 Marketing: 12000
	Year 6 Marketing: 12000
	Year 4 Conferences: 5000
	Year 5 Conferences: 10000
	Year 6 Conferences: 20000
	Year 4 Administration: 92250
	Year 5 Administration: 138375
	Year 6 Administration: 184500
	Other Expense 5: Legal Services
	Year 4 Other Expense 5: 7500
	Year 5 Other Expense 5: 10000
	Year 6 Other Expense 5: 17500
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 547850
	Year 5 Total Expenses: 997775
	Year 6 Total Expenses: 1441700
	Local Source 4: 
	Year 4 Rev Local Source 4: 
	Year 5 Rev Local Source 4: 
	Year 6 Rev Local Source 4: 
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 323000
	Year 5 Rev State: 646000
	Year 6 Rev State: 969000
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: Partners
	Year 4 Rev Other Source 4: 5000
	Year 5 Rev Other Source 4: 10000
	Year 6 Rev Other Source 4: 15000
	Other Source 5: Grants
	Year 4 Rev Other Source 5: 20000
	Year 5 Rev Other Source 5: 30000
	Year 6 Rev Other Source 5: 40000
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 348000
	Year 5 Total Revenues: 686000
	Year 6 Total Revenues: 1024000
	Program Budget Justification: Budgets #1 and #2 are based on initiating the community school by serving one freshman class (33) students for year one, and adding one freshman class per year until a full, Grades 9-12 community school is operating.  (33 students year one; 66 year two; 99 year three; 132 students by year four).

Budget #1 is the projected budget including shared-services.  Budget #2 is the projection with no shared-services.  Budget #1 (with shared-shared services) saves $929,325 over a period of three years.  In Budget #2 without shared-services, the Expenses exceed the Revenues. Shared-services (Budget #1) make the vision of a community school in Lawrence County possible.

Salary and Benefits = Sharing of services will allow the community school to purchase the services of a treasurer, physical therapist, special education supervisor, etc., on an as-needed basis and instructors.  The increase per year reflects the addition of a new class per year thus requiring an increase in support services and instructors.

Contracted Services will include support services on an as-needed basis and may include curricular services, consultation fees, and more.

Occupancy Fees include rent and utilities.  Maintenance fee costs will be controlled by accessing as-needed.

Training and Professional Development will be aligned to blended learning, project-based learning, and the Common Core.

Insurance costs for Liability and Property.

Travel costs will cover the expense involved for meetings and conferences including a state or national level Community School conference.

Capital and Equipment Expenses includes technology and thus increases per year with the number of students.

Supplies, Printing, Copying, and Postage necessary for instructional and operational purposes.

Evaluation fees are necessary for measuring program success and providing data for decision making and continuous improvement.

Marketing fees will be incurred for recruiting, maintaining and increasing the student population. Marketing will also increase the number of community partners and support communication of community school results.

Administration costs can be controlled via shared-services.  Without shared-services the budget for Administration reflects a 1 FTE to serve as Superintendent/Principal for year one; the addition of a part-time principal for year two; and 1 FTE Superintendent and 1 FTE Principal by year three as the school approaches capacity.  

Legal fees are necessary to ensure the compliance of the Ohio Revised Code and for interpretation of school law.


 

	Gains: 929325
	Costs: 2987325
	ROI Percentage: 0.31108935251437325
	Return on Investment Justification Narrative: The total program cost is the total of Budget #2, years 2014, 2015, and 2016 combined (Budget #2-total without the benefits of sharing).  
Budget #2 Total minus Budget #1 Total = Cost Savings over a three year period.
Cost sharing decreases the amount that must be spent for salaries and benefits and administrative costs (Budget #1).
Salaries and benefits are reduced by accessing the services of a special education supervisor, a physical therapist, a psychologist, an occupational therapist, etc., on an as-needed basis.  The personnel are employed full-time through other districts (usually Educational Service Centers) and their services can be accessed as required.
And, without sharing services, the school would have to increase administrative support, eventually reaching full-time Superintendent and Principal by Year Three.  
	Loan Repayment Structure Narrative: 
	Scoring-Population: 5
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	Scoring-ROI: 20
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