Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant| City of Miamisburg

Project Name | Water Regionalization Study

Type of Request | Grant

Funding Request|$23,500

JobsOhio Region | Southwest

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant| City of Miamisburg

Project Name| Water Regionalization Study

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

10 N. First St.

Mailing Address: Address Line 2
City| Miamisburg |State OH |Zip Code 45342
City, Township or Village| [\Vljamisburg Population (2010) 20,181
Countyl Montgomery Population (2010) 535,153

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact

Beth Moore Title

Public Works Director

Address Line 1

600 N. Main St.

Mailing Address: Address Line 2

City

Miamisburg |State OH |zip Code

45342

Email Address

beth.moore @cityofmiamisburg.org Phone Number

(937) 847-6629

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

Fiscal Officer George Perrine Title Finance Director
Address Line 1| 10 N. First St.
Mailing Address: Address Line 2
City| Miamisburg | State | OH Zip Code 45342
Email Address| seorge perrine@cityofmiamisburg.org Phone Number (937) 847-6464

Is your organization registered in
OAKS as a vendor?

E Yes |:| No
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Lead Applicant| City of Miamisburg
Project Name| Water Regionalization Study Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? |:| @

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 0
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 0

collaborative partners.

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/

| |Yes |D|No

Does the applicant (or collaborative partner) represent a city, ]

township or village with a population of less than 20,000

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

residents?
Municipality/Township Population

Miamisburg 20,181

[ yes [O]No

Does the applicant (or collaborative partner) represent a LLisi Bjathiy

county with a population of less than 235,000 residents?

County Population

Montgomery 535,153

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 3

collaborating with) small communities are preferred.
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Lead Applicant| City of Miamisburg
Project Name| Water Regionalization Study Type of Request | Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The City of Miamisburg is the sole applicant. But, we are actively working together with the City
of Dayton and Montgomery County to determine the feasiblity of a regional water utility to
provide water to the residents of Miamisburg. The City of Miamisburg's Water Master Plan has
identified multi-million dollars worth of water infrastructure improvements that are necessary.
The implementation of these improvements would result in increased water rates to the
Miamisburg customers. This study will examine the feasibility of water supply to the City of
Miamisburg from Montgomery County and / or the City of Dayton.

The City of Dayton and Montgomery County have each provided access of their water hydraulic
models to the City of Miamisburg so that the engineering consultant can perform a technical
feasibility analysis. The three parties have been discussing this project regularly over the past
three months. The City of Dayton and Montgomery County have a current agreement to perform
a Water Efficiency Master Plan (WEMP). As part of their WEMP study they are focused on
southern Montgomery County as an area for growth. The Miamisburg feasibility study will tie into
the WEMP study and look at all possible technical solutions for providing water to Miamisburg
residents.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.

Page 4 of 18

7 Uo10ag

SIoulIR 9AIIRIOQR[[0D |




Lead App]icant City of Miamisburg
Project Name Water Regionalization Study Type Of RCunSt Grant
Collaborative
Partners N/A
Number 1
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes DNO Agreement |:| °s |:| No
Collaborative
Partners
Number 2
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of I:l Yes |:| No Signed |:|Yes I:l No
Support Agreement
Collaborative
Partners
Number 3
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 4
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmihe

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:|Yes |:| No
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Lead App]icant City of Miamisburg
Proj ect Name Water Regionalization Study Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant City of Miamisburg
Project Name Water Regionalization Study Type Of RCunSt Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo

Page 7 of 18

7 U01}09g |

SIoulIed SAIIBIOQR[[0)D)




Lead Applicant City of Miamisburg
Project Name| Water Regionalization Study Type of Request Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Merger

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

The City of Miamisburg currently owns, operates and maintains a water utility which provides potable
water to our city, population 20,000. The Miamisburg water system includes: a water treatment plant, one
primary wellfield, two alternate wellfields, five water storage tanks, three water booster stations and a
distribution /transmission network that includes pipes, valves, hydrants and meters. The City of Dayton
currently supplies water to Dayton customers and all Montgomery County water utility customers. Dayton
owns and operates two water production plants and their water distribution system. Montgomery County
owns and operates their water distribution system.

Montgomery County's water system borders Miamisburg's water system to the east and south. There are
currently three existing emergency interconnections between the two systems. In 2006, the Miamisburg
"Water Distribution Master Plan" examined multiple alternatives to meet the infrastructure needs of the
Miamisburg water system. One of the alternatives examined at that time was to provide water to the
Miamisburg High Service Area from Montgomery County. The County alternative was not selected at that
time because there were concerns about some of Miamisburg's water customers receiving softened
County water and the rest of the Miamisburg water customers receiving unsoftened Miamisburg water.
This feasibility study includes a hydraulic analysis to determine the technical feasibility and cost of the
City of Dayton or Montgomery County supplying Miamisburg's entire water system and the transfer of
ownership of the Miamisburg water system to Dayton and or Montgomery County.

Miamisburg, Dayton and Montgomery County each have a water hydraulic model. The engineering
consultant will use the models to identify potential future tie in locations between the water systems. The
Miamisburg model will be updated with any significant changes to the system demands and any
transmission improvements. The model will be used to analyze any system improvements within
Miamisburg's system necessary to supply customers from either City of Dayton or Montgomery County
with pressures at least equal to current pressures.

The engineering consultant will also perform an asset valuation of the Miamisburg water system taking
into consideration: the condition of the system, assets, customer demand and growth characteristics, the
general design, operations and management practices employed by the utility, the effect of current and
future regulatory environment and the impact on customer rates.
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Lead Applicant| City of Miamisburg
Project Name| Water Regionalization Study Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

Many recent Miamisburg government partnership successes indicate a high probability that this effort will be
successful. Miamisburg has recently been part of two very successful government service mergers. The first
success was the Montgomery County Regional Dispatch. The second is the Miami Valley Regional Fire District, a
merger of city and township fire / EMS services. Miamisburg is also part of unique JEDDs that have proven
successful.

Scalable/Replicable Proposal |:|Scalable @Replicable |:|Both

Scalable/Replicable (10 points) 5

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

There are a multitude of smaller municipal utility providers in Ohio facing high infrastructure costs due to aging
infrastructure and regulatory drivers. Customers could be faced with significant utility rate increases to bring these
smaller municipal systems up to date. Many existing larger municipal water plants have an abundance of extra
capacity due to huge decline in the industrial / manufacturing customers. Smaller systems could save costs by
tieing in to the larger systems with excess capacity. Regional water and sewer systems are the wave of the future.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

Preliminary discussions with both the City of Dayton and Montgomery County indicate that they are interested in
providing water service to the City of Miamisburg. Dayton has indicated that their water plants have 60 MGD
excess capacity. The Miamisburg average day demand is 3.5 MGD and the max day demand is 4.5 MGD.
Miamisburg has three existing interconnections in the high service area with the County. The County has indicated
they are willing to provide water to Miamisburg. This feasibility study will identify the most cost effective way to
make this happen.
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Lead Applicant| City of Miamisburg
Project Name| Water Regionalization Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking I:lYes @No
0

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

Quality water service is a fundamental utility service necessary to attract and keep businesses and residents.
Successful regionalization of the water utility will allow Miamisburg to meet water quality and quantity needs in our
community. Regionalization will also keep the water rates in Miamisburg consistent with surrounding jurisdictions
as opposed to implementation of the Miamisburg rate increases necessary to support Miamisburg performing the
necessary infrastructure improvements. A plentiful supply of groundwater from the Great Miami Buried Valley
Aquifer (which Dayton withdraws their water from) and stable utility rates should attract and retain businesses and
residents.

| € uonodag |
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Response to Economic Demand |:| Yes | O | No

Response to Economic Demand (5 points) 0

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant City of Miamisburg
Project Name Water Regionalization Study Type of Request Grant
Project Budget

Sources of Funds
LGIF Request:| $23,500 |
Cash Match (List Sources Below):

Source: Montgomery County $23,500
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source:
Source:
Source:
Total Match:|$23,500
Total Sources: [ $47,000

Uses of Funds
Amount Revenue Source
Consultant Fees:| $47,000 LGIF, MontgomeryCounty
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $47,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 50.00% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The identified engineering consultant for this feasibility study is Arcadis. This study is a complex technical and
financial analysis. This consultant is familiar with the water hydraulic model for all three (Dayton, Miamisburg,
Montgomery County) water utilities' systems. The scope of work includes:

. Review & analyze average annual and max day water demands for the past five years

. Review water system improvements

. Identify available pressures and flows from Montgomery County

Update the hydraulic model and perform a hydraulic analysis

Perform an asset valuation

Prepare report recommending path forward

N

 UO109S |
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Lead Applicant City of Miamisburg
Project Name| Water Regionalization Study Type of Request Grant

Program Budget
Actual Projected FY_ 2009 FY 2010 FY 2011
Expenses Amount Amount Amount
Salary and Benefits
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - $3,135,319 $2,110,721 $2,019,600
*Qther -
*Other -
TOTAL EXPENSES $3.135.319 $2.110.721 $2.019.600
Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenve |
Local Government: $2,096,887 $2,089,426 $2,283,071
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $2,096,887 $2,089,426 $2,283,071
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Lead Applicant

Project Name

City of Miamisburg
Water Regionalization Study Type of Request Grant

Program Budget
Actual Projected FY 2012 FY 2013 FY 2014
Expenses Amount Amount Amount
Salary and Benefits
Contract Services
Occupancy (rent, utilities, maintenance)
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration
*Other - $1,411,815
*Qther -
*Other -
TOTAL EXPENSES $1.411.815 $0 $0
Revenues Revenues Revenues
Local Government: $1,706,787
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $1.706,787 $0 $0
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Lead Applicant| city of Miamisburg
Project Name | Water Regionalization Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

Actual budget information from the City of Miamisburg is provided for years 2009, 2010, and 2011. We are currently in the middle of 2012 so budget
numbers through August 28, 2012 are provided. The feasibility study will provide the financial information that will determine whether or not it is cost
effective to transition the Miamisburg water system to a regional water utility. Budget information for 2013 and 2014 is unknown at this point. Future

budgets are dependent on whether Miamisburg stays in the utility business or sells out to City of Dayton and / or Montgomery County. Detailed budget
reports are attached.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

|0 |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| City of Miamisburg
Project Name| Water Regionalization Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
Use this formula: otal § Save * 100=ROI
Total Program Costs

Do you expect cost avoidance from the implementation of the project/program?

Total Cost Avoided
[J| Use this formula: oa oF Vo * 100=ROI
Total Program Costs

Do you expect increased revenues as a result of the project/program?

Use this formula: Total New Revenue 100 =ROI
Total Program Costs

Expected Return on Investment = *  100= 0.00%

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return
on investment, using references when appropriate. (1300 character limit)

If the Miamisburg water system is merged with the City of Dayton and / or Montgomery County water system,
there will no longer be any water expenses or revenues. The City of Miamisburg will no longer be in the water
business. Customers will receive water service and pay bills to Montgomery County and or the City of Dayton.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| City of Miamisburg

Project Name| Water Regionalization Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

N/A - we are requesting a grant.

| PAIREN |
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Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

City of Miamisburg

Project Name

Water Regionalization Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 5
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).

Page 18 of 18
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RESOLUTION NO. 2817

A RESOLUTION TO AUTHORIZE THE CITY MANAGER TO FILE AN APPLICATION TO
EVALUATE REGIONAL OPTIONS TO PROVIDE WATER SERVICE FOR OUR CITIZENS
THROUGH A LOCAL GOVERNMENT INNOVATION FUND GRANT WITH THE OHIO
DEPARTMENT OF DEVELOPMENT,

WHEREAS, the City of Miamisburg is actively evaluatihg options to provide the most cost
effective water service for citizens; and

WHEREAS, Montgomery County and the City of Dayton have committed to study potential
regional solutions for water service in the City of Miamisburg; and

WHEREAS, Montgomery County has commifted fo share the cost of the water analysis
project.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
MIAMISBURG, STATE OF OHIO, TWO-THIRDS OF THE ELECTED MEMBERS
THERETO CONCURRING, THAT:
Section 1.
The City Manager is hereby authorized to file an application for a Local Government
Innovation Fund grant from the Ohio Department of Development. All funds received
are to be used for the water analysis project.

Section 2,

This measure shall take effect and be in force from and afier the earliest period allowed
by law.

Passed: August 21, 2012 Attested: W 8 M

Jléﬁth E. Barney, Clerk of C/c/nmcil

Approved:

Richard C. Church, Jr., Mayor
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	City of Miamisburg Water Supporting Docs

	Funding Request: 23500
	JobsOhio: [Southwest]
	Number of Collaborative Partners: 0
	Lead Applicant: City of Miamisburg
	Project Name: Water Regionalization Study
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 10 N. First St.
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): Miamisburg
	Lead Applicant County: Montgomery
	Lead Applicant State: OH
	Lead Applicant Zipcode: 45342
	Lead Applicant City: Miamisburg
	Lead Applicant County Population 2010: 20181
	Lead Applicant City Population: 535153
	Lead Applicant Resolution of Support: Yes
	Project Contact: Beth Moore
	Project Contact Title: Public Works Director
	Project Contact  Address Line 1: 600 N. Main St.
	Project Contact  Address Line 2: 
	Project Contact County: Miamisburg
	Project Contact State: OH
	Project Contact ZipCode: 45342
	Project Contact  Email Address: beth.moore@cityofmiamisburg.org
	Project Contact Phone Number: 937-847-6629
	Fiscal Officer Contact: George Perrine
	Fiscal Officer Title: Finance Director
	Fiscal Officer Address Line 1: 10 N. First St.
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Miamisburg
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 45342
	Fiscal Officer Email Address: george.perrine@cityofmiamisburg.org
	Fiscal Officer Phone Number: 937-847-6464
	OAKS: Yes
	Single Applicant: 1
	Yes NoParticipating Entity  1 point for single applicants: 1
	Collaborative Partners: 0
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 0
	Participating Entity 5 points allocated to  projects with collaborative partners: 0
	Population: 3
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: Miamisburg
	PopulationRow1: 20181
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: Montgomery
	PopulationRow1_2: 535153
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 3
	Nature of the Partnership: The City of Miamisburg is the sole applicant.  But, we are actively working together with the City of Dayton and Montgomery County to determine the feasiblity of a regional water utility to provide water to the residents of Miamisburg.  The City of Miamisburg's Water Master Plan has identified multi-million dollars worth of water infrastructure improvements that are necessary.  The implementation of these improvements would result in increased water rates to the Miamisburg customers.  This study will examine the feasibility of water supply to the City of Miamisburg from Montgomery County and / or the City of Dayton.

The City of Dayton and Montgomery County have each provided access of their water hydraulic models to the City of Miamisburg so that the engineering consultant can perform a technical feasibility analysis.  The three parties have been discussing this project regularly over the past three months.  The City of Dayton and Montgomery County have a current agreement to perform a Water Efficiency Master Plan (WEMP).  As part of their WEMP study they are focused on southern Montgomery County as an area for growth.  The Miamisburg feasibility study will tie into the WEMP study and look at all possible technical solutions for providing water to Miamisburg residents.
	Partner 1: N/A
	Address Line 1: 
	Address Line 2: 
	Municipality Township: 
	Population_2: 
	City 1: 
	State: 
	Zip Code: 
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: 
	Phone Number: 
	Partner Resolution 1: Off
	Partner Agreement: Off
	Partner 2: 
	Address Line 1_2: 
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: 
	State 2: 
	Zip Code 2: 
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: 
	Phone Number_2: 
	Partner Resolution 2: Off
	Partner Agreement 2: Off
	Partner 3: 
	Address Line 1_3: 
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: 
	State 3: 
	Zip Code 3: 
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 
	Partner Resolution 3: Off
	Partner Agreement 3: Off
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Feasibility Study]
	Targeted Approach: [Merger]
	Project Description: The City of Miamisburg currently owns, operates and maintains a water utility which provides potable water to our city, population 20,000.  The Miamisburg water system includes: a water treatment plant, one primary wellfield, two alternate wellfields, five water storage tanks, three water booster stations and a distribution / transmission network that includes pipes, valves, hydrants and meters.  The City of Dayton currently supplies water to Dayton customers and all Montgomery County water utility customers.  Dayton owns and operates two water production plants and their water distribution system.  Montgomery County owns and operates their water distribution system.  

Montgomery County's water system borders Miamisburg's water system to the east and south.  There are currently three existing emergency interconnections between the two systems.  In 2006, the Miamisburg "Water Distribution Master Plan" examined multiple alternatives to meet the infrastructure needs of the Miamisburg water system.  One of the alternatives examined at that time was to provide water to the Miamisburg High Service Area from Montgomery County.  The County alternative was not selected at that time because there were concerns about some of Miamisburg's water customers receiving softened County water and the rest of the Miamisburg water customers receiving unsoftened Miamisburg water.  This feasibility study includes a hydraulic analysis to determine the technical feasibility and cost of the City of Dayton or Montgomery County supplying Miamisburg's entire water system and the transfer of ownership of the Miamisburg water system to Dayton and or Montgomery County.

Miamisburg, Dayton and Montgomery County each have a water hydraulic model. The engineering consultant will use the models to identify potential future tie in locations between the water systems.  The Miamisburg model will be updated with any significant changes to the system demands and any transmission improvements.  The model will be used to analyze any system improvements within Miamisburg's system necessary to supply customers from either City of Dayton or Montgomery County with pressures at least equal to current pressures.

The engineering consultant will also perform an asset valuation of the Miamisburg water system taking into consideration: the condition of the system, assets, customer demand and growth characteristics, the general design, operations and management practices employed by the utility, the effect of current and future regulatory environment and the impact on customer rates.
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: Many recent Miamisburg government partnership successes indicate a high probability that this effort will be successful. Miamisburg has recently been part of two very successful government service mergers.  The first success was the Montgomery County Regional Dispatch.  The second is the Miami Valley Regional Fire District, a merger of city and township fire / EMS services.  Miamisburg is also part of unique JEDDs that have proven successful.
	Scalable/Replicable Points: 5.0
	ScalableReplicable 35 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: There are a multitude of smaller municipal utility providers in Ohio facing high infrastructure costs due to aging infrastructure and regulatory drivers.  Customers could be faced with significant utility rate increases to bring these smaller municipal systems up to date.  Many existing larger municipal water plants have an abundance of extra capacity due to huge decline in the industrial / manufacturing customers.  Smaller systems could save costs by tieing in to the larger systems with excess capacity.  Regional water and sewer systems are the wave of the future.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Preliminary discussions with both the City of Dayton and Montgomery County indicate that they are interested in providing water service to the City of Miamisburg.  Dayton has indicated that their water plants have 60 MGD excess capacity.  The Miamisburg average day demand is 3.5 MGD and the max day demand is 4.5 MGD.  Miamisburg has three existing interconnections in the high service area with the County.  The County has indicated they are willing to  provide water to Miamisburg.  This feasibility study will identify the most cost effective way to make this happen.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Quality water service is a fundamental utility service necessary to attract and keep businesses and residents.  Successful regionalization of the water utility will allow Miamisburg to meet water quality and quantity needs in our community.  Regionalization will also keep the water rates in Miamisburg consistent with surrounding jurisdictions as opposed to implementation of the Miamisburg rate increases necessary to support Miamisburg performing the necessary infrastructure improvements.  A plentiful supply of groundwater from the Great Miami Buried Valley Aquifer (which Dayton withdraws their water from) and stable utility rates should attract and retain businesses and residents.
	Response Econonic Demand Points: 0
	Response Economic Demand  5 points: 0
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: 
	Request: 23500
	Cash Source 1: Montgomery County
	Cash Source 1 Amount: 23500
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: 
	In-Kind Source 2: 
	In-Kind Source 1 Amount: 
	In-Kind Source 2 Amount: 
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 23500
	TotalRevenues: 47000
	Consultant Fee Amount: 47000
	Consultant Fee Source: LGIF, Montgomery County
	Legal Fee Amount: 
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 47000
	Local Match Percentage: 0.5
	Local Match Points: 3
	Project Budget Narrative: The identified engineering consultant for this feasibility study is Arcadis.  This study is a complex technical and financial analysis.  This consultant is familiar with the water hydraulic model for all three (Dayton, Miamisburg, Montgomery County) water utilities' systems.  The scope of work includes:
1. Review & analyze average annual and max day water demands for the past five years
2. Review water system improvements
3. Identify available pressures and flows from Montgomery County
4.  Update the hydraulic model and perform a hydraulic analysis
5.  Perform an asset valuation
6.  Prepare report recommending path forward
	Actual: 1
	Fiscal Year 1: 2009
	Fiscal Year 2: 2010
	Fiscal Year 3: 2011
	Year 1 Salary Expenses: 
	Year 2 Salary Expense: 
	Year 3 Salary Expense: 
	Year 1 Contract Services: 
	Year 2 Contract Services: 
	Year 3 Contract Services: 
	Year 1 Occupancy: 
	Year 2 Occupancy: 
	Year 3 Occupancy: 
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 
	Year 2 Capital Equipment: 
	Year 3 Capital Equipment: 
	Year 1 Supplies Printing: 
	Year 2 Supplies Printing: 
	Year 3 Supplies Printing: 
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 
	Year 2 Administration: 
	Year 3 Administration: 
	Other Expense 1: 
	Year 1 Other Expense 1: 3135319
	Year 2 Other Expense 1: 2110721.37
	Year 3 Other Expense 1: 2019599.65
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 3135319
	Year 2 Total Expense: 2110721.37
	Year 3 Total Expense: 2019599.65
	Local Source 1: 
	Year 1 Rev Local Source 1: 2096887
	Year 2 Rev Local Source 1: 2089426
	Year 3 Rev Local Source 1: 2283071.45
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
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