Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form

LLocal Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | City of Grandview Heights

Project Name | Buyers Meet Sellers seeking to consolidate Dispatching Services

Type of Request | Grant

Funding Request | $30,000

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment
Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant| City of Grandview Heights

Project Name

Buyers Meet Sellers seeking to consolidate Dispatching Services

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

City of Grandview Heights

Mailing Address: Address Line 2| 1016 Grandview Avenue
City| Grandview Heights |State OH |Zip Code 43212
City, Township or Village| C |ty Population (2010) 6 , 536
County Population (2010)

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contactl David Wood Title Chief of Police
Address Line 1| 1016 Grandview Avenue
Mailing Address: Address Line 2
City| Grandview Heights [State O H Zip Code 432 12
Email Address| dwood@grandviewheights.org Phone Number (614) 488-7901

project.

Fiscal

Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| Bob Dvoracz ky Title Finance Director
Address Line 1| 1016 Grandview Avenue
Mailing Address: Address Line 2
City]| Granaview Heights | State | OH Zip Code 43212
Email Address| bavoraczky@grandviewheights.org Phone Number (614) 481-6217

Is your organization registered in
OAKS as a vendor?

E Yes

|:|No
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Lead App]icant City of Grandview Heights
Proj ect Name| Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 4
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Village of Valleyview
residents?
Municipality/Township Population
Village 620
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant| City of Grandview Heights
Project Name| Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

The problem faced by most small divisions of police is that of finance and the pressure to provide
the type of policing and services desired by the smaller community. Larger communities
expectations and demands are much different than smaller communities. After talking with
several smaller police departments about the cost and quality of dispatching and the community
it is apparent that there are several common problems that this grant can help us identify and
address. Smaller communities demand closer communication and contact with their police
departments. They like the idea of knowing their officers and more important the officers
knowing them and their children. The smaller communities expect and have enjoyed the very
quick cruiser response when they call the communications center. This special attention is not
always the case in larger cities.

Because of the size, type of policing and expectations of the communities and limited number of
channels in central Ohio we have an opportunity to share services and to continue quality
services at a cost savings to all partners and possibility more. This partnership will try to match
communities with excess capacity to serve as "sellers of services" to those interested in
consolidating "buyers of services", and on a scalable basis give them a roadmap via what is
learned in this proposal, to see what issues need to be addressed to implement this new idea in
efficiency.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant

City of Grandview Heights

Project Name

Buyers Meet Sellers seeking to consolidate Dispatching Services

Type of Request

Grant

Collaborative
Partners

Number 1

Franklin Township

|

Address Line 1 |2193 Frank Road Popuation
. Municipality .
Address Line 2 /Township TWP Population| 10,271
City Columbus | State | OH |Zip Code |43223 County Population
Email Address | Timothy guyton@yahoo.com Phone Number | (614) 279-9411
Resolution of Signed
Support IE' Yes |:| No Agreement @Yes |:| No

Collaborative

Partners
Number 2

Village of Valleyview

s Line | 132 ot Richardson Averie
. Municipali . .
Address Line 2 /’}‘l(r)lés;iiilr:y V|||age Population | 620
City Columbus [State | OH | Zip Code|43204 County Population
Email Address | Tmeyers320@yahoo.com (614) 279-5630

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

EYes I:l No

Collaborative

Partners
Number 3

Village of Minerva Park

7 uonoasg |

sIoulIed 9AIIBIOQR[[0D

Address Line 2 Municipa .1ty Village Population | 1,272
/Township !
City Columbus |State | O H | Zip Code| 43231 County Population
Email Address chief@minervapark.org Phone Number | (614) 882-1408
Resolution of Signed
Support E Yes |:| No Agreement EYGS |:| No

Collaborative

Partners
Number 4

Sharon Township

. Municipality :
Address Line 2 /Township TWP Population| 15,969
City Worthington |State | OH Zip Code| 43085 County Population
Email Address deschwind@sharontwp.us (614) 540-3047

Phone Number

Resolution of
Support

El Yes |:|N0

Signed
Agreement

@Yes |:| No
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Lead App]icant City of Grandview Heights
Project Name Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support |:| Yes |:| No Agreement |:| ©s |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant City of Grandview Heights
Project Name Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles
Resolution of Signed
Support |:| Yes |:| No Agreement |:| Yes I:l No
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Lead App]icant City of Grandview Heights
Project Name| Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Identification of the Type of Award Planning Study

Targeted Approach Efficiency

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

The City of Grandview Heights and its collaborative partners will use the $30,000 grant from the Local
Government Innovation Fund to complete a detailed feasibility study that could tell us if there is extra time
on the radio to dispatch other police department call for service. Based on number of calls for service
and the time that the radio traffic is minimal, there could be room and time on the Grandview Heights radio
to dispatch calls for service for other public entities. The concept of this partnership will also be available
for cities, villages, townships, and smaller counties that have an interest to save money through the
process of shared services. This partnership and proposal is a very different concept from just building a
new facility, its focus is on providing aroadmap for entities with excess capacity in Dispatching to identify
the issues in seeking out partners wishing to consolidate, and making them aware of the opportunity and
potential efficiences, improvements in service delivery, and possible savings.

In the summer of 2011 Grandview Heights Administration Building that also houses the Fire and Police
Department and communication center was struck by lightning. The entire radio system had to be
replaced with the now available newer model. This new system came with the available ability to use two
radio channels simultaneously. This system is important to us because we are one of the few Police
Departments in central Ohio that owns two radio channels. We are utilizing one channel to dispatch only
Grandview Heights officers.

For the study we will be contracting a professional in the field of police administration and
communication. The answers we are looking for include:

« Can the current excess capacity of the Grandview Heights radio room support other police departments?
» Can our system and radio room utilize both of our channels?

* Would there be added cost to our system to reach the other departments?

* How many radio dispatchers would be needed to run both channels?

« Is there physically enough room to add more personnel?

€ uonodag |
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Lead Applicant| City of Grandview Heights
Project Name| Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The lead applicant, the City of Grandview Heights, Police department utilizes shared services using the Upper
Arlington practice shooting range and also we belong to several task forces in the county. Our Service
Department is joining a consortium for fleet maintenance. We provide a full array of city services to the Village of
Marble Cliff. We are taking advantage of a partnership agreement with the City of Columbus in reduced costs for
vehicle parts. We believe our partners also have a lot of experiences to share with the group and think that having
five public entities in our submission is one of the strengths of this proposal.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

The foundation for the application for this grant by the City of Grandview Heights will be a template that can be
used by other small communities to guide them into cooperation and insight to the needs and obstacles that can
best be overcome by cooperation and communication.

We believe that the template approach used in this study is logical and would be beneficial to other departments
because there is many other small police department throughout the state, like Grandview Heights, that have
communication centers that are not being fully utilized. We believe this grant proposal would study an
underserved niche, different from other Dispatching proposals. Our focus is on efficiency, where instead of
building a new supersized bricks and mortar facility, having an answer for what would it take for an entity to be a
"seller of services" that currently has excess capacity, to be able to bring in others wishing to consolidate.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

study, we believe the probability of the proposal implementation will exceed 80%.
Additionally, we anticipate the collaborative partners having the wisdom to seek expert advice from professionals
and consultants who are experts in this field to obtain the desired outcomes.

Based upon our initial discussions and enthusiasm of our partners, and based upon the finalization of the feasibility
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Lead Applicant| City of Grandview Heights
Project Name| Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

Reviewing the results of the Auditor of State’s Performance Audit reports makes it apparent that there are many
agencies that should share dispatching duties. During our search of performance audits on the Auditor of State’s
“SkinnyOhio” website (http://skinnyohio.org/), we identified 3 audits released since 2009 that recommend
consolidating dispatching services. Issues addressed in the audits included better service and lower cost.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

Grandview Heights is a small community that has 17 officers. We patrol our community and a small adjoining
community, Marble Cliff. We have responsibility for 2.2 square miles. Our communication center accounts for
about 13% of the police department total annual budget.

The opportunity to hold down costs, have balanced budgets, living within available resources, and a strong,
experienced workforce are not only an attraction to new businesses to our communities, but also highly desirable
to our residents.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

Economic pressure on our budgets is a reality for all public agencies, as well as public pressure to provide the best
value per public dollar spent. This is the focus of this partnership. Our target market is for like-minded small police
departments that quite possibly have been paying more than they should for dispatching and spending more than
they can afford.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant City of Grandview Heights
Proj ect Name Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:| $30,000 |
Cash Match (List Sources Below):

Source:
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: Lead applicant staff time $6,000
Source: collaborative partners staff time $3,000
Source:
Total Match:|$9,000
Total Sources: [ $39,000

Uses of Funds
Amount Revenue Source
Consultant Fees:|$27,000
Legal Fees:|$3,000
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $30,000 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage: | 23.08% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

Consultants in this field of expertise will be the majority of costs to design a system using best practices. Legal
fees will insure that all partners will be participating in a fair and legal intergovernmental agreement.

 UO109S |
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Lead Applicant City of Grandview Heights
Project Name Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Program Budget
Actual Projected FY 2012 FY 2013 FY 2014
Expenses Amount Amount Amount
Salary and Benefits $348,744 $348,369 $361,301
Contract Services $25,500 $25,500 $25,500
Occupancy (rent, utilities, maintenance) $2,000 $2,000 $2,000
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $93,068 $5,000 $5,000
Supplies, Printing, Copying, and Postage $750 $750 $750
Evaluation
Marketing
Conferences, meetings, etc.
Administration $2,450 $2,450 $2,450
*Other -
*Qther -
*Other -
TOTAL EXPENSES $472.512 $384.069 $397.001
Revenues Revenues Revenues
Local Government: all local general fund monies $472,512 $384,069 $397,001
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $472,512 $384,069 $397,001
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Lead Applicant| city of Grandview Heights
Project Name Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Program Budget
Actual Projected FY 2009 FY 2010 FY 2011
Expenses Amount Amount Amount
Salary and Benefits $310,688 $327,744 $343,437
Contract Services $22,230 $22,072 $21,417
Occupancy (rent, utilities, maintenance) $2,464 $2,633 $2,123
Training and Professional Development $1,224 $129 $338
Insurance
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $584 $728 $789
Evaluation
Marketing
Conferences, meetings, etc.
Administration $1,148 $666 $829
*Other -
*Qther -
*Other -
TOTAL EXPENSES $338.338 $353.972 $368.933
Revenues Revenues Revenues
Local Government: all local General Fund monies $338,338 $353,972 $368,933
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income
Program Service Fees
Investment Income
TOTAL REVENUES $338.338 $353.972 $368.933
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Lead Applicant| City of Grandview Heights
Project Name Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

in 2012 due to lightning strike, a very significant upgrade was made to the Dispatching equipment at the City of Grandview Heights.

Budget consists of 7 full-time/part-time dispatchers providing 24/7 services. Personnel costs, contractual services, and capital investment are the major
cost drivers.

The dispatching budget is about 13%-15% of general fund budget.

Section 4: Financial Information Scoring
[0 |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

| |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| City of Grandview Heights
Project Name| Buyers Meet Sellers seeking to consolidate Dispatching Services Type of Request Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100 =ROI

Total Program Costs
Do you expect cost avoidance from the implementation of the project/program?
Total Cost Avoided
Use this formula: o9 0% AVorE * 100=ROI
Total Program Costs
Do you expect increased revenues as a result of the project/program?
Use this formula: Total New Revenue 100 =ROI
Total Program Costs
$48,000
Expected Return on Investment = * 100 = 80.00%
$60,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

the unit costs of both the provider of services and the recipient of services will decrease. The costs for the
recipients are expected to decrease by 30%. The unit costs of the provider will drop by the aggregate of the
miscellaneous income that is derived. the program costs include the costs of the feasibility study and an estimate
of $30,000 capital equipment to increase the strength of the signal. The 4 partners at this time have officers
ranging from 4 officers to 13 officers. The dollar savings is based on costs incurred by the partners at the present
time, and the resulting miscellaneous revenue to the provider. Data also derived by quotes partners receiving to
get services from other providers in central ohio marketplace.

Expected Return on Investment is:
[CJLess than 25% (10 points) [125%-74.99% (20 points) [T]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant| City of Grandview Heights

Project Name | Buyers Meet Sellers seeking to consolidate Dispatching Services ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

N/A

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

City of Grandview Heights

Project Name

Buyers Meet Sellers seeking to consolidate Dispatching Services

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

30

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Division of Police

City of Grandview Heights

1016 Grandview Avenue
Grandview Heights, Ohio 43212

March 1, 2012

Sir/ Madam,

The below listed Chiefs of Police formed this partnership to explore the possibility of Grandview
Heights dispatching police calls for service for the listed communities and possibly others.
Grandview Heights is one of only a few central Ohio cities that own several radio channels that
are used to dispatch law enforcement.

This study will answer the feasibility of several small Police Department joining together to
utilize a shared resource in the hopes of saving time and money.

This partnership is not an endorsement of the outcome of the study it is merely a group of Chiefs

that have similar but unique perspectlves that can add to the overall goal of saving money.
/ ‘s

/ g f’/ ZW

i A TA
Don Schwind, Chief of Police Sharon Township

CHZEF 47 4/

Ti Myers, Chief of Police Village of Valleyview Police Department

Ao A M s

Kim Nugsse, Chief of Police Village of Minerva Park Police Department

Al DS

Jim Timko, ?ﬁef of Poliqp/f ranklin Township Police Department

L S el

David Wood, Chief of Police Grandview Heights
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VILLAGE OF VALLEYVIEW

RESOLUTION NO. 2012 - 02

A RELSOLUTION PERMITING THE VILLAGE POLICE DEPARTMENT TO
ENTER INTO A FEASIBILITY STUDY WITH GRANDVIEW HEIGHTS TO
DETERMINE IF SEVERAL SMALL POLICE DEPARTMENTS UTILIZING
A SHARED RESOURCE WILL SAVE TIME AND MONEY, AND TO DECLARE
AN EMERGENCY.

WHEREAS, the City of Grandview Heights as the Lead Grant Applicant, and its public entity
collaborative partners, have agreed to collaborate on a multi-jurisdictional basis in the submission of the
L ocal Government Innovation Fund Grant Application to conduct a feasibility study with the grant funds
from the State of Ohio Department of Development, with an interest in establishing a process and solid
business model whereby entities providing Dispatching/Communications services can share their services
with collaborative recipient public entities; and

WHEREAS, Section 715.02.07 of the Ohio Revised Code provides for two or more Ohio public agencies
having the authority to enter into an Agreement for the joint management of a Consortium benefiting all
participating Ohio public agencies by the Constitution or laws of the State of Ohio; and

WHEREAS, a substantial cost savings could be realized by joining with surrounding municipalities and
townships for the application for the Local Government Innovation Fund Grant Application. The entity
providing Dispatching services will receive incremental revenue to partially offset costs, thereby slowing
budget increases. The recipient entity may benefit from a short-term reduction in their current costs, with
a long-term view towards cost containment or more modest cost increases in future years. The grant
award will used to provide the funding to conduct a detailed feasibility study and evaluation of the issues
to be addressed by the participating Ohio public agencies. Additional public entities will be permitted to
participate in the Consortium based upon the requirements of the By Laws and Operating Procedures of
the Consortium and in compliance with all State of Ohio laws and regulations; and

WHEREAS, the match requircments to the grant award will not require a financial outlay or
appropriations, but consists of documented eligible services/staff time provided toward this effort in the
past two years, and staff time here forward to maximize the success potential of this initiative as a 20%
in-kind contribution; and

BE IT RESOLVED BY THE COUNCIL OF THE VILLAGE OF VALLEYVIEW, THAT:

Section 1. The Village is hereby authorized to enter into an agreement with various swrounding
municipalities and townships for the purpose of submitting a Local Government Fund Innovation
Fund Grant Application to seek fanding for the purpose of studying feasibility and desirability of
the sharing of Dispatching/Communication services.

Section 2. The Mayor is authorized to execute any documents necessary to enter into, and carry out this
agreement. .

Section 3. This resolution shall be in force and effect immediately upon its adoption, approved Employee
Benefit Consortium,

First Reading _ / / Second Reading _ / [/ Third Reading _ / [/

— —— —_—
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Section 4. The Council finds and determines that all formal actions of this Council concerning and
relating to the adoption of this ordinance were taken in an open meeting of this Council and that
all deliberations of this Council that resulted in those formal actions were in meetings open to the
public in compliance with the law.

Section 5, The Resolution is hereby declared to be an emergency measure necessary for the preservation
of the public peace, safety, and health of the residents of the Village of Valleyview and to meet
the grant committee's April 30%, 2012 deadline.

Resolution Sponsor: _Village Council

Passed: L‘I ,Q— S_l |2
Attest: Approv: Motion To Pass: “_S’JQ

/ (1 Second: Por

Fiscal Officer — Robyn Watkins ~ Mayor — Marzia Helton Votes of Council
Curtis Fitzpatrick
Approved as to form only: Ron Hays
Frank Gerlach
Jeff Wood
. . Samantha Lewis
Village Solicitor — Corey Colombo Paul Zinser

<
8
Z

ay

RIS

|

CERTIFICATE OF PUBLICATION

Pursuant to the provisions of the Ohio Revised Code, Sec. 731.25, I, Robyn- Watkins, Fiscal Officer of the
Village of Valleyview, published by posting the same on this day of 2012, at each of the five
most public places in the Village of Valleyview, as follows.

and the Valleyview Municipal Building on this

__dayof , 2012,

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and affixed my seal of office this
day of 2012.

Robyn Watkins Fiscal Officer

First Reading _ / /[ Second Reading  / / Third Reading _ / [/



RESCOLUTION NO. 050220124

A RESOLUTION OF SUPPORT
FOR
LOCAL GOVERNMENT FUND SHARING
DISPATCHING-COMMUNICATIONS FEASIBILITY STUDY
WITH
CITY OF GRANDVIEW HIEGHTS AS LEAD GRANT APPLICANT

PREAMBLE

WHEREAS, Section 715.02.07 of the Ohio Revised Code provides for two or more OH public
agencies having the authority to enter into an Agreement for the joint management of a
Consortium benefiting all participating OH public agencies by the Constitution or laws of the
State of Ohio; and

WHEREAS, it has been proposed that a cost savings could be realized by joining with
surrounding municipalites and townships in the sharing of Dispatching/Communications
services; and

WHEREAS, SHARON TOWNSHIP has been invited to partner in an application for funding
through a State of Ohio Department of Development Local Government Innovation Fund grant
to conduct a detailed feasibility study and evaluation of the issues to be addressed along with
cost savings opportunities.

RESOCLUTION
NOW, THEREFORE, be it resolved that on May 2, 2012, the Trustees of Sharon Township.
Franklin County, Ohio, (lhe "Board") adopted the following Resolution:

1. The Township is hereby authorized to enter into an agreement with various surrounding
municipalities and townships for the purpose of submitting a Local Government Fund
Innovation Fund Grant Application to seek funding for the purpose of studying feasibility
and desirability of the sharing of Dispatching/Communication services.

2. The Township Chief of Police is authorized to execute any documents necessary to
enter inlo, and carry out this agreement.

3. This resolution shall be in force and effect immediately upon its adoption.

Page 1 of 2



RESOLUTION NO. 05022012A

NOW, THEREFORE, upon motion of L.-miﬂ :qu‘l'\' , seconded by
So\-\n Obc-“\L , this Resolution shall be adopted, take effect and be in

force after the date of this adoption.

Adopted: May 2, 2012

SHARON TOWNSHIP BOARD OF TRUSTEES:

Voling Aye thereon: Voting Nay thereon:
Anda) A. ﬂﬂﬂv‘(é#

L. Jarrett, Cr‘élr) Linda L. Jarrett, Chair
%H Oby VIC 7a|r /4 John H. Oberle, Vice-chair
dri A. Gerald, Trustee Lori A. Gerald, Trustee

ATTEST,AND CERTIFIED:

'Keefe, Fiscal Offi

(

Page 2 of 2



RECORD OF RESOLUTIONS
City of Grandview Heights

Resolution No, __12-2012 Passed Q@/w@ Z 2012

A Resolution Supporting and Authorizing the City of Grandview
Heights ro enter into an agreement with surrounding public
entities to apply for Local Government Innovation Fund Grants

to study the feasibility of shared dispatching services.

‘WHEREAS, the City of Grandview Heights is the Lead Grant Applicant on behalf of a group of public
entity collaborative partners who wish to  submit an Ohio Department of Development Local
Government Innovation Fund Grant Application to conduct a feasibility study, with an interest in
establishing a process and business model for participating  entities to provide shared
d]'spatching/ communications services: and

WHEREAS, substantial cost savings could be realized by partnering with other neighboring participating
municipalities and townships in applying for funds to study the feasibilicy of providing shated dispatching
services. Additional public entities will be permitted to participate in the Consortium based upon

requirements of By Laws and Operating Procedures of the Consortium to be developed in compliance

with all applicable laws and regulations; and

WHEREAS, Section 715.02.07 of the Ohio Revised Code authorizes two or more Ohio public agencies

to enter into an Agreement for the joint management of a Consortium benefiting all participating Ohio

public agencies; and

WHEREAS, the match requirements to the grant award consist of a 20% in-kind contribution of
documented eligible City services and City staff time provided toward this effort in the past two years and

going forward.

NOW, THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GRANDVIEW HEIGHTS, OHIO THAT:

SECTION I. The Mayor and Director of Finance are authorized to enter into an agreement with
various surrounding municipalities and townships for the purpose of submitring the Local
Government Innovation Fund Grant Application to conduct a feasibility study to implement a joint
collaboratively constructed and approved sharing of Dispatching services.

SECTION 2 This Resolution shall take effect and be 1n force from and after the earliest period
allowed by law.

Res. 12-2012 LC Dispacching Innovation Fund Grant application Vers, 04092012




RECORD OF RESOLUTIONS
City of Grandview Heights

Resolution No. _12-2012

Passed (1.l F 2012

Passed«é ékléé q, 2012
> W

Deborah K. Nicodemus,
Clerk of Council

Approved as to form:

Marie-Joelle Khouzam,
City Attorney

Date:@';/%.é—i

_Sdide )

Steven R. Reyx!i/old:s, President
Grandview Heighes City Council

( Aw' Not Approved
T R DS D

Ray E.\Be@raw, Mayor

e TG

GRANDVIEW HEIGHTS PUBLIC LIBRARY, EACH FOR A éEhIOD‘

OF FIFTEEN. DAYS COMMENCING ON T|
HE
pr.l a0

ddc

CLERK OF COUNCIL
CITY OF GRANDVIEW HEIGHTS, OH

Res. 12-2012 LC Disparching Innovation Fund Grant application

Vers. 04092012




Resolution No, 1A - -0 ? . , .
WHEREAS, Section 715.02.07 of the Ohio Revised Code provxdes for two or more OH public agencies
having the authority to enter into an Agreement for the joint management of a Consortium benefiting all
" participating OH public agencies by the Constitution or laws of the State of Ohio; and

WHEREAS, it has been proposed that a cost savings could be realized by joining with surrounding
municipalities end townships in the sharing of Dispatching/Communications services; and

- WHEREAS,_Franklin Township has been invited to partner in an application for funding through a
State of Ohio Department of Development Local Government Innovation Fund grant to conduct a
detailed feasibility study and evaluation of the issues to be addressed along with cost savings
opportunities.

Now thereforé, be it resolved by the_Board of Trustees that the following Resolution be hereby
adopted:

- Section' 1. The Township is hereby authorized to enter into an agreement with various surrouhding
municipalities and townships for the purpose of submitting a Local Government Fund Innovation Fund
‘Grant Application to seek funding for the purpose of studymg feasibility and desirability of the sharing of
DnspatchmglCommumcatnonservnces

Sectlon 2. The Township. Chairman s authorized to execute any documents necessary to enter into,
and carry out this agreement

Section 3. This resolution shall be in force and effect immediately upon its adopﬁon.

Passed: W/ d" | .
M ){ / ‘ Approved | M

Signature ' o Title

Hse OF PoeicZ
Title
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RECORD OF RESOLUTIONS

Banret? BROTHERS, PUBLIBHERS, SPRINCHELD, ONlO Form 6301

Resolution No, ___2012-12 Passed April 29 , 2012

A RESOLUTION AUTHORIZING THE VILLAGE OF MINERVA PARK TO ENTER INTO AN
AGREEMENT FOR THE PURPOSE OF SUBMITTING A FUND GRANT APPLICATION, AND
DECLARING AN EMERGENCY

WHEREAS, Section 715.02.07 of the Ohio Revised Code provides for two or more Ohio public
agencies having the authority to entex into an agreement for the joint management of a consortium
benefiting all participating Ohio public agencies by the constitution or Jaws of the State of Ohio;
and

WHEREAS, it has been proposed that a cost savings could be realized by joining with surrounding
municipalities in sharing of dispatching and/or communications services; and

WHEREAS, the Village of Minerva Park has been invited to partner in an application for funding
through a State of Ohio Department of Development Local Government Innovation Fund grant to
conduct a detailed feasibility study and evaluation of the issues to be addressed, along with cost-
savings opportunities.

NOW, THEREFOREF, be it resolved by the Council of the Village of Minerva Park, Franklin
County, State of Ohio, that:

Section 1. The Village of Minerva Park is hereby authorized to enter into an agreement with
various surrounding municipalities and townships for the purpose of submitting a Local
Government Fund Innovation Fund Grant Application to seek funding for the purpose
of studying feasibility and desirability of sharing Dispatching and/or Communication
services.

Section 2. The Mayor, Police Chief, and Fiscal Officer are hereby authorized and directed to
execute the documents necessary to enter into and carry out this agreement.

Section 3. All prior resolutions or any parts thercof that is/are inconsistent with this resolution
is/are hereby repealed as to the inconsistent parts thereof.

Section 4. Council declares this to be an emergency measure necessary for the health, safety and
welfare of the residents of Minerva Park, such emergency arising out of the need to
meet the deadline for submitting a fund grant application to pursue cost-savings
opportunities for dispatching and/or coxnmunications services. Wherefore, this
resolution shall take effect and shall be in force upon its passage.

viA EisentréutMayor, Village of Minerva Park
First Reading:  Waived April 29, 2012

Second Reading: Waived April 29, 2012

Third Reading: Waived April 29, 2012

Passed: April 29, 2012

M}ﬁl 073

Attest Napg¢y White, Fiscal Officer, Reviewed by Counsel
Villdge of Minerva Park

[x]




Attest Nap¢y White, Fiscal Otticer,
Villdge of Minerva Park

Keviewea by Loulset

Resolution 2012-29

Page | of 1

(21




"2622-566-719 Je 991340 InO ||ed 0} 334y |99} asea|d suolsanb Aue aney noA

‘uonjesrjdde 10A o) pajejar suoysanb ale alay) i pe}oeIUOD 8q Aew NOA

¥Zavs MaquINN UoIBWIUOY INOA

jUOITEWIUOD) [BIILLIGNS JPUN4 UOIIBAOUU] JUSWILLIBAOL) [2307 palgng
Ajzoeronqg gog 01

Wd 8¥'¥ Z10Z 70 Jequisydas ‘Aepsany ;uas
Aobolyouawdoprsp ® 4107 :wot4

Ajzoei0nc qog



gl jo | abed

7677 566 | 19 :auoyd
AogroryoyuswidopPAsp®I[DT [rewy
uny 41n7/ueqn/s0g orqojuadopasp/ /- dny :ausqam

Judwdo[dAapay Jo adyjo

sIaulied
dANeI0qe[jo) Jo I3quInN

lequad | uoiday oyosqof

000°0€$ [ 3sanboy Surpuny

el [3sanbay jJo adAf],

s8oIAI8g Bulyojeds|q a1epljosuod 0} Buiyass sia|og 188\ siaAng dwe) 19loag

s)ybleH maipuels jo Ayo [juedriddy pea

a[yo.d juednddy :4197

"UOISSTIIQNS JOJ 91 U0 0JUT PIUIqWI0d 3q p[noys sferarews uoneoydde
[wuawolddns [y ‘speparew voneondde o4 ywqns pue WI0J UOISSIIGNS STUO 34 N0 [ :om ], dag

“fpmus sy ur wro vonesyddy sy 0o [ PwuQ dag

punyg uoneAouu] JuauIaAOY) [e307]
w10, uonedddy :¢ punoy

S9InSeSIN SaInseaN SaInseaN SQINSEBOIN
[erouetl 2oueoyIUSIS $5900Ng 9A1IEIOQR][0D)




Section 1

81 40 z abeg

ssA

| BiosyyBreymainpuesb@Ayzoelonpq i amnp

212918 (y19) |

ZLzey

sjybisH maiapueic) [ K1

ANUDAY MBIAPURBIS) GO |

, 1SSAIPPYV Sulfien

1010841 8oueRUIA |

Azoelonq gog

‘109foxd
oy} 10} JueFe [0Sy S} sk SUIALSS [BNPIAIPUT pUR AJJUS Sy} 10] UOTBWLIOJUT Y}IM MO[aq UOTI0as oy spa[duro)

1O [eds1y

1062-88Y (¥19)

axand

Bio syblaymairpuesf@poomp | S8

syybioH mejapuels) fAl

BNUBAY MBIApUBIS) gLO L

' 'uopeond

SIY} SUIAJOAUL SIOPBW UO PIJOBIUOD 3q 0] [BNPIAIPUL AU} 10] UOHBULIOJUI UIM MO[9q UOL0as o a1a[dwor)

| 1SS2IppY Sullepy

joryuo)) 333foayg

(ssa001g ug) ON D (payoeny) se X

9£G'9]
AXA5d

s1yBioH mepueso | A1 Y

BNUBAY MBIAPURIS) 9L0|

~issaappy Suipiely

siybiaH maipuels jo AlQ |

yuednddy pesry

saoiues Bujyojedsiqg siepliosuoo o} Bupjess siajjag 198y s1ehng

€ punrog ) SjybloH malapuelo) Jo Al




Section 2

81 jo ¢ abed

"pairajard are sanuNIIOD [[ews (Yim Surjeioqe[joo
I0) woyj suonesiddy -uoneondde sy uy paysy uonendod
1s3j[ewWs 3y} Aq paurwaslap (syutod ¢-¢) :uonendod

mainkaliep jo abejip

/AT SnSud ZIoputjoe]//:dny

‘12 9[qR[IBAR ‘UOTIRULIOJUI SISUSD) *S'N [0 S Woly uoneuriojur apiaoxd 03 paxmbaz st juesrdde oy,

uonendog

‘s1ouped aATjRIOqR[[0D
§ uynm saford 01 pasesorie (syurod ¢) :Aimuyg Sunedodnied

l

"6~ s98ed uo paynuapr A[ereredss pue A1es]d 2q os[e p[noys Jouped dANRIOqR[[0d YorH

“dryssouyred oy Jo sunjeu syp pue uoneuLiojul uoneindod Aynuapr o} pexinbaz are syuesrjdde ‘mopeq uondas oy uy

“uonestjdde ay) yo uonoas syuswmoaop Junoddns oy Ul sjustnsop
osay} apnpou[ JuUSIOLYNS st uoneziuesio unuied o) woy poddns jo 1anef e ‘Aiuo SuiuisA0g B 9ARY 10U S90P
Jouyred sAljRIOqR][00 9Y) J] "sSnpuUL Funursao ay) woly poddns jo suonnjosar pue soupred yoes Aq pausis juswesiSe

diyssouyred e ym drgssourred sy Jo Jooid moys 0} painbar are 1ouired aAneIoqE[[09 B Yiim Fuik(dde sjueorddy

OND

sIdulIRd dARIOQE[0)D)

0 sjueordde o[8urs Joj (urod 1) :Amug Sunedioniey

0 N $9 AI:I

jueonddy JjSmig

saolases Bulyojedsiq sjepiosuos o) Bupjess sia|8g 198y sJakn

. puno}] -

SIUBIaH MBIAPURID 10 AID)




Section 2

81 jo i abed

*3)IsqaM
AIDT 24} U0 J[qe[IBAR 318 SULIOJ [EUODIPPE ‘s1oujied dABI0OqR[[0d 7] UeY) d10w SdA[oAul 3daloxd ayy Jy

(snsua) *S'N 0107 AY) WO.IJ PIALIAIP) eviep uonendod e
uonBWLIOU] }98IU0)) @
s1aujied JAIJBI0OQR[[0D JO JWIEN

;juedijdde yoes a0y uoneuriojul Suimofjoy
a1} apnour 3snux (sardrjod A1OT Y3 Jo €' 1§ ur paunyap) sasuired saneroqe[od ym Suifjdde juedrdde oy,

s1aupIRg JO ISI]

‘Aousiolye

ul Bapl Mau S|y} Juswejdwi 0} passalppe 8q 0} paau sanss! Jeym aas 0} ‘lesodold siy) ul paules)
S| jeym eiA dewpeod e way} oAlb siseq a|ge|eos B uo pue ,$82IA18s Jo siaAng, Bunepijosuod

u| pajsalsjul 8soy} 0} ,SODIAISS JO SI9||8S, SB daAIaS 0} Ajloeded sS8oXxa YIIM SalIunNuWoD

yoyew o} A1y |im diysitauped siyy -altow Ajjiqissod pue sisuped |e 0} sBulAes }S09 e je SaoIAIes

Ayenb anujuod 0} pue sadiAlas aieys 0} Allunuoddo ue aaey am olyQ |BJJUSD Ul S|puuRyD

JO Jaquuinu pajiwi| pue safuNWwWo ay} Jo suoneloadxs pue Buioijod jo adA} ‘ezis ay) Jo esneoeg

"sallo Jabie| ul ased ay) shkemje

JOu S| uoiuajk [eoads SIy| "J8juU8d SUOHEBIIUNWWOD 8y} [|Bd A8y} uaym asuodsal Jasinio yoinb
Kian oy} pakolus aney pue 10adxa SaUNWWOD JBJeWS 8yl “UaJp|Iyd Jidy} pue way) Buimouy
S1991YJ0 8y} Juepodwl 810w pue siad1Yo Jidy) Buimouy Jo eapl ay} x| Aey | “siuswpuedsp

9910d J18y} YHM JOBIUOD PUE UO[}EDIUNWIWOD JOSOJ0 PUBLIBP SBI}IUNWILWOD J9|jewsS 'SSaippe

pue Ayipuapl sn djay ueo juelb siy} jey} swejqold uowwod [eJaAss ale aiay) jey) Juaiedde si )l
Aunwwoo sy} pue Buiyojedsip jo Ajjenb pue 3s09 sy} Inoge syuswpedap a91jod Usjjews |[eianss
yum Bupyje} Jayy “Saiunwiwod J3[jews UeY) JUaJayip Yyonw aJe spuewap pue suonejoadxe
salunwwod Jabie “Ajunwwod Jsjjews ay} Aq palisep sediAlas pue Buloijod jo adAy syy

apinold 0} aunssaud oy} pue aoueuly Jo Jey} S| 991j0d JO SUOISIAIP ||ewsS }sow Ag paoe) wiejgold ay |

A ]!

(yruany J93duaeyd (007) diysioupied Jo aanjeN

juein saolAag Bulyojedsiq sjepijosuod o) Bupieas si9||ag J98|\ siehng
siybleH mainpuels jo Ao (3L




2
£
o
=
O
=
2
5
=
o
o

Section 2

81 Jo G abed

oN Dss)g

OND ss;g

sn'dmjuoleys®@puimyosap

uojBuiypopm f

u;)!m[ndod peoy eﬁpug LOSII 1585 56

B 17;.Iaq1unN
diysumo] uoseyg siouped
aAnRIoge[[0D)

g

Bio yledeAtsuiL®Disiyo

peoy ayeT BAISUIN 6282

¢ laqunN
sed easauipy jo abejjia sIsupeJ
aAnBIOqR[[0)

ONI:] SQA f

80%1-288 (¥19)

uone[ndod

ON I:I SQA !
0£95-6.Z (+19)

=

uoneindod

OND SSA o
woo ooyeA@ozesiokow |

aNUBAY UOSPIEYOLY ULON ZEY

7 JaqunN
mainka)ep Jo abejia slouped
aApeIoqe[[0)

ONl:l ssA -

woo ooyeA@uoiAnb Ayiow |

PEOY Yueld €612 |

OND se)g

| LV'GLZ (¥1L9)
|

uonendog

1 JoquinN
diysumo | uipjues sisupeg
SATIRIOQR][0D)

H seojntag Buiyojedsiq sjeplosuod o} Bunjaas siajjeg Jes|y sleAn:

€ punoy syBloH MalApuRIL) Jo Al




wy
P
O
£
)
~
=
g
o
2
=
=
=
O

Section 2

g1 jo g abed

ONI::' ssAI:I

8 JoquunN
slouped
QATIRIOqE[[0D

OND SQA[:I

[ laquunN
sIoupe
2AEIOqR][0D)

OND SQA[:I

9 JaquinN
slaupred

aANIRIOqR[|0))

ONl:l se)g[___J

uonejndog

g sequiny
stauped
aApeIoqe[[o)

' { seowusg Buiyojedsiq ejepiiosuod o} Bupieas sisjjas Jasp siedng

€ punoyl syybtoH maiapuesg jo Ao :




©»
5
£
e
Q
=
=
<
=
2
<
=
o
O

Section 2

g1 jo L obed

ONI:I SO X [:] |

Z1 Joquny
slouyed
aAlRIOqE][0D)

uonendod

s1ouped
9AT)RIOGE[[0D

OND SQAD ;‘

uonendod

slouped
9AlRIOqe[[0)

uonendog

6 JoquinN
siouped
AATIRIOqR[[0D

¢ punoy

saoieg Bulyoyedsiq ayepiosuod o} Bupjess sie)jeg 188y stehng

SIYBIoH MmaiApUeID jO AItD




g1 jo g abed

¢lauuosiad asow ppe 0} wool ybnoua Ajjeaishyd aiay) sj «

¢Slauueya yjoq unu o) papasasu aq pjnom siaysjedsip oipes Auew MoOH «

¢ Sjusuwaedap Jayjo ay} yoeau o} wajsAs 1no 0} }s0d pappe aq alay} PINOAA «

ZSlauueyd 1no jo yjoq azl|13n Wwoou olpes pue wajsAs 1no ues .

¢sjuswtedap avijod Jayjo uoddns woou oipes syybiay malapuels) ayj jo Ajoeded ssaaxa Juslind ay) ues «
:apnjoul 1o} Bujoo| aie am sIaMsuUe ay] "UoledIUNWWOd

pue uonesysiuiwpe asi1jod jo pials ayy ul jeuoissajoid e Buioesjuod aq ||IM am Apnis ayj 1o

‘s199140 sjyblaH maiapuels)

Ajuo yojedsip o} jsuueys auo Bujzijyn ale s\ "S|dUUBYD OIpEI OM} SUMO JBY} OIYQ [BJ3U89D Ul Sjuswedsq
92i|0d M3} 38U} JO U0 aie am asneoaq sn o) juepodw si we)sAs siyl "Ajsnosuelnwis sjauueyd olpels

omj} asn o} Ajijiqe sjge[ieA. 8y} Y}im Swed wa)jsAs mau Siy] ‘|opoul Jamau a|qejieAR MOU a8y} YiM pase|das
8q 0} pey waysAs olpeu aigus ay)l ‘Buiuyybi| Aq yoniys sem 19)uad uoledIUNWWOD pue Juswedsq

92ljod pue ali4 ay} sesnoy osj|e jey} Buiping uonesjsiuiwpy spybloH MalApuelS | |0Z 1O Jawwns ay} uj

cn
(=
o
=
|5}
O
n

‘sbuiaes a|qissod pue ‘A1aAljap 921A18S Uj sjusawanosdw ‘sasualdiys |eriuajod

pue Ajunuoddo ayj jo ateme way) Bupjew pue ‘ajepijosuod o} Buiysim siauped 3no Buisss ul senssi ay)
Anuapi oy Buiyojedsig ul Ayoedeo sseoxa Yym sanijue Joy dewpeol e Buipiaroid uo si snooy sy ‘Ajij1oe) mau
e Buipjing 3snf wouy jdeouod jualayip A1aa e si jesodoad pue diysiaupied siy| "saoslAlas pateys Jo ssasoad
ayj ybno.yy Asuow aaes 0 }seisjul Ue aABRY Jey} S8IUNOD J3|[ews pue ‘sdiysumoy ‘sabef|iA ‘s81319 1o}
a|qe|leAe aq osje ||im diysitauied siyj jo jdeouod ay] "sainnus aijqnd 1ayjo 10} a31AILS 10} S||ed yojedsip o)
olpes sjybioH malApueID) 8y} UO S} PUB WOOJ aq P|NOD 943Y) ‘[ewliui SI d1jeu) oiped ayj Jey) awij ayj pue
921AI3S 10§ S|[e9 JO Jaquinu uo paseg ‘82IAI3S 10} [|ed Juswiiedap asijod Jayjo yosjedsip o} oipes ay} uo
awlif} e1jxa s| aiayy i sn |9} p|noa jey} Apnis Ayjiqisesy pajielsp e 939|dwod 0} pung UOI}EAOUU]| JUSLLIDAOL)
12207 8y} wouy Jueb p00‘0S$ Y} oSN [[IM sisupied aAljeIoqe||0D S} pue syBIaH MalApuels) Jo A9 ay|

(ruy Jagaeaeyd (0of) uondrdsa( 1a2forg

Kouaiolyq yoeoaddy pajasSie],

Apnmis Buluueld piemy jo adAy, a3 yo wonedynUIPY

juein seoinIeg Buiyojedsiq ajepljosuoo o) Bupass sia|jes 1o\ siehng
siybleH maiapuels jo Ao




Section 3

81 Jo 6 abed

"S8W02)N0 palisap 8y} UIe}qo 0} pjal SIy) Ul suadxa ale oym S)ue)Nsuod pue
s|euoissajold wouy aoIApe Jadxs ¥aas 0} Wopsim ay) Buirey sisuped aAneloge|joo sy sjedionue am ‘Ajjguolippy
"%08 pa9oxa ||Im uonejuswaldwi [lesodold ayy Jo Ajjigeqold syy ansijeq em ‘Apnis

Ayngisesy ay Jo uonezijeul ayy uodn paseq pue ‘sisuped Ino Jo WSBISNYJUS pUB SUOISSNOSIP [eniul Ino uodn paseg

(spurod G) ssaddang jo K1§|§63q01([ ?

$5320n§ Jo Ajiqeqoag

"8]epl|osu0d 0} Bulysim siayjo ul Buliq 0} ajqe aq o} ‘Ajoedes sseoxe sey Ajus.ino Jey) ,S92IAISS JO 19||9S,

e 8q 0} Ayjuse ue Jo} 8¥E] )i PINOM Jeym Jo} Jamsue ue Buiney ‘Ajjioe) Jepow pue syolq pazisiedns mau e Buip|ing
40 peesul a1eym ‘Aousiole uo si snooj JnQ “sjesodoud Buiyojedsiq Joyio Wouy JusIalIp ‘8ydiu paAlesiapun

ue Apnys pjnom [esodoud JuesB siy) ensijaqg epn  pazinn Ajiny Buieq 10U ale 1ey) S18)Ued UOIEDIUNWLIOD

aney jey ‘syybley mainpuels) 8y ‘sje)s sy} Jnoybnoly) Juswpedap 9o1jod [[BWS Jayio AuBw Si aiay) asnedssq
sjuswyiedap Jayjo 0} [erolausq aq pinom pue [eaibo| si Apnis siy) ui pasn yoeoidde eyejdwse) ay) 1ey) aAsijaq S\

‘uonesiuNWWwos pue uoneladood Ag awoaaA0 aq 1saq
ueo Jey) sejoe)sqo pue spasu ay) o} Jybisul pue uonesedood ojul Way) apinb 0} seRUNWWOD |[ews Jayjo Aq pesn
aq ued jey) ejejdwe) e o ||Im S1yblaH malApuelD) Jo AND auy Aq Juesb siy) Joj uopeoldde ay) Joy uonepunoy auy |

ol ~ (syurod 01)91483“('3}]/;[%!7338
qlog QIQBOHdQHD QIQBIBOSD [esodoag sfqedsnday/sqeeos

‘lesodoud siy) Jo syibuais 8y} Jo SUO SI UOISSIWANS IO Ul saiiue oljgnd oAl

Buiaey jeys suiyy pue dnoib ey yim aieys o) sedusliadxa Jo Jo| B 9AeY OS[e siouped Jno aAsljaq ap) ‘sued sjoiysa
Joj 83800 peonpal ul snquinjo) 1o AD ey yim Juswessibe diysisuped e jo abejueape Bupjey ale spn LD S|GIBIN
10 abej|iA 8y} 01 sealnies Ao Jo Aelse ||ny e apiroid o)) “@oUBUSIUIEW }98)) 10} WNILOSU0D B Buluiof s juswiedaq
80IA18S INO A1unod By Ul s8010) Yse) |elenss 0] Buojeq am osje pue abuel Bunooys eonoeld uoibuly

Jaddn ayj Buisn seoinles paleys sazijin Juswyiedap aoljod ‘siyblaH maiapuels) jo Ay ey ‘uesidde pes| ay

(syurod g) ssaaang ised

§5999N§ jseg

juel seoIneg Bulyojedsiq a)epljosuod o} Bupiass sia|[@g 198 sieAng
siybleH meinpuels Jo Ao




lag]
=]
)
=
%3
]
wn

8140 0| abed

‘pioye ues Aayl

uey; stow Buipueds pue Buiyoyedsip 1o} pinoys Aay; uey) aiow Buiked ussq aaey Ajgissod syinb jey; sjuswyiedap
ao1j0d [[ews papulw-ayi| 10} St joxiew jabie} InQ “diysieuped siy) Jo snooy syl SIsiyL yuads sejjop ognd Jad anjea
1599 au) apircid 0y ainssaud oijgnd se |jom se ‘saousbe olgnd |je 1o Ajijeal e si sjabpng no uo ainssald ojwouooy

PUBWII( STWOU0IT 03 Isuodsay

puEHI( SIWOU0IT 0} Isuodsayy

‘SjuBpISaL INO 0}
ajgesisap Ajybiy os|e g ‘sSenuUNLILLIOD INO 0} S9SSBUISNY MBU 0) UOTOBINE UE AJUO JOU ale 80I0pI0M padusliadxs
‘Buons e pue ‘seainosal a|gejieae uiyum Bulall ‘siebpng peoueleq aABY ‘S)S02 UMOP pjoy 0} Ajlunyioddo ay |
ebpng [enuue jejo} Juswiedsp ao1j0d 8y} Jo %€l Inoge

1O SJUNOJOE J8ILBD UONEDIUNWILICD INQ "sajiw alenbs Z'zZ 4o} Ajjgisuodsal saey spn “HID @jqiely ‘Ajunwiiod
Buiuiolpe jjews e pue Ayunwiwod Jno josed spy "SI90IH0 /| sey Jey) Ajunwiwiod jlews e st siybisy mainpuelo

(syurod ¢) yoedwi] orwouody

1edw] J1mouody

"1SO0 1eMO| pUE 82IAI9S [8]}8Q papnjoul sypne 8y} Ut passalppe sanss| °sadialas Bujyojedsip Buneplosuos
pusLLWO9al Jeyl 60T 92UIS pPasea|al SHIpNe ¢ payiuapl am ‘(/Bio olyoAuunis//.diy) susgem olyQAuUNS,

$,9)B1S JO JOYpNY 8y} Lo sypne souewlopad jo yosess uno Buung -sennp Bulyojedsip aieys pinoys jeyj sejousbe
Auew aJe alay) ey} Juasedde J1 seyew spodal Jipny aouBWLIOHad S,9]E]S JO JO)IPNY 8y} Jo sjnsal ay) Buimeinay

| (syurod ©) SuplieWIUIGAIPNY DULULIOLIDJ

Supprewpuag 350 /uoniejudWId ] PNV dULULIOLIdJ

seoiAleg Buiyojeds|( e1eplosuco 0} Buiyess sie|@g J@sN siehng

puno}l sjublay malapuels) Jo AlD




81 4o || obed

*(SMO[J (S JO JUDLIOJRIS B PUE ‘JUSWLIER]S SWOOUT Jadys aoueleq) jueosrjdde pesy
91} JO Yj[eay [eIouBUI} 9} 0} PAJR[ad SJUSWNOOP [e1dueul) J01id sIeak soIy) Yoeny «
*a1nonas Juauikedal ueo[ e aurpno ‘papiaoid soeds oyy Sursy

-ajeridordde uoym seouarojar Suisn ‘uone[NoEd

sty) AJusn( 01 sAnjeLIRY 0] pajeudisap ooeds ayp os() ‘uoneorjdde ay) Jo suoroos

uonoafoid 128pnq a3 Ul paIBdIPUL SONUIAI POSBAIOUI JIO/PUE SOUBRPIOAR ]SO0
‘SBUIABS }SOD 90URIOJOI P[NOYS puE ‘paJsnbal ST UOR[NI[LD JUSUISIAU] U0 WINY Y »

"dATjELIRU AU} UI STy ure[dxs oseayd ‘oyerdwe) 103pnq oy uo $3509 Jo Suruiquios

ay} saxnbar 328pnq oy J1 “suonoafoxd 103pnq a1 pusgep 01 pue ‘sasuadxd 10
sanIAn)oe [ensnun Aue urejdxa o0} uonoses sAneLeN 125png werdold ay) asn ases|d .

"109lo1d pasodoid o 03 Ajdde jou seop sty; J1 snorasid

SI1B3A 9314} JO nal| Ul papiaoid oq Aew (PalInod0 SIOIAILS PAIBYS OU SISYM 19S QU0

pue ‘werdoid siyy Jo uoneuewaldun Surpnjoul 195 auo) suonosfoid Jo sieak sary

J0 198 puodas y "1a3fo1d pasodoid oy yo uoneuswadun Surpnjour suorosford

JO sIeak vax) pue ‘(Jenoe) s193pnq snotadxd sreak 9a1) apnjoul pjnoys
uorssiwgns prepuess sy, "paptaoid oq pnoys sye3png weIsoid Jo sieak (9) XIS «

Section 4

"9)ep Io1e| © Je papiAoid aq [[IM UONBIUSWNOOp
Sunoddns ‘suorngruuod yojeur pur-ut aInjng Jo,] "uoroas SJUaUWnNIop
Sunoddns oY) Ul SUOIINGLIUOD YoJLW PUIN-UI [[€ JO UOIRIUSNIOP 3piAoId asea[q »
‘sasuadxa 100foad
2]q1311o surura)ap d[oy 03 pasn 9q [[Im UoneILIOfUL SIY [, "osuadxa yoea puny
0] Pasn 3q [[1M 92INOS ANUSAI puB AJJUa YD1y 1eorput ‘3png 109[01J oy 10, »
'$1509 193[01d Te303 23 JO J1Ed B paIapISUOD
dIe SUONINGLIUOD 3SAY ], "SIBA (7) OM] ST SUOIINGLIIU0D pury-ut 1oj poriad yoegq-yoo[
2y, "105(0xd ax13us o) S19A09 1Ry} porrad 2y Joj 2q pinoys JeSpng 102(01d Y. .
‘sasuadxa 109(01d Jnoqe [rejop [euolippe apraoid
pue ‘Arojeue[dxs J[as jou aIe Jey) }23pnq oY) UO SWI Aue puryaq Suruosear
ay} urejdxa 03 pasn os[e sI uonoas siyJ, ‘uoneorjdde ay) JO UOIIO3S SATIRIIEN]
198png 109[o1g o) ur paurejdxs aq ysnw uoneoynsnl Je3png 109{01J oYL .

R

“uorreuLIOU| [ejuswR[ddng 1§ uUo10AS Ul JUSTIYOBIE UL UI IO SATJRLIRU
198pnq 2y ut papiaoid aq Aew |rejop 103pnq [PUONIPPY "WLIOJ SY} UI J1J 0} UOBULIOJUI 103pnq S1BPI[OSUO ).

"WLIOY STY) UT N0 PI[[1f 3q 0] parnbar are spedpng weido1d pue 108png 10alo1g oyt qloge.

SUONJINIJSU] [€IIUIL)

uonjeuLiojuy 398png




L Financial Information j

L Section 4

81 jo z| ebed

‘Pun4 uoneAouU| JusWUIBA0S) [2007 8y} Aq Apnis AjjiqISES) B Ul JUBLIISSAUL pUB 1SN}

ay} Jo Ayom pue ss800nNs 10} @dioal B paspul Je {[9pow SSauIsNg Jiey pUe punos Ajjejuswepun e (‘¢ pue ‘edjApe

Hadxa Bujuiejqo (‘¢ ‘ewi) pue s}sod aonpal 0} AjoAeIoqe|j09 Bupiiom sieuped pepuiw-ay (‘Z ‘Buiuued aAnosye
("1 ¥ey) Aes o} Jiey oq pjNOM | "S)SOD JiUN SONPAJ 0} SNOO} WIB)-BUO| B Y)IM [9POW SSBUISNG PIjOS B SE |[9M SE ‘S}S0D

JU8.INd JIdy} Ul UoKONPaI WIS}-HOYS B Ylog Yim seoiAles Bulieys Jo ainjonu)s sjel [ejpyauaq Aj[eninw e sujwis)a(] e

¢siuswipedep Jayjo sy yoeal 0} Wa)sAs INo 0} }SOD pappe aq 818y} PINOAA «

£Sl@uueyo INno JO yjoq &z||)n Wool ojpel pue Wa)sAs Ino ue) «

sjuswpedap so1j0d Jayjo poddns woou oipel sjyblaH malApuels) ay) Jo Ajoeded SS8oxe JualInd ay) Ued «

:opn|aul Joj Buoo| ale am siemsue

SUL "uofedUNWWOD pue uoielsiuiwpe 821j0d Jo pjal 8y} ul [euoissajo.d e Builoenuod aq (M @m Apnis sy 104

"80IAIBS 10} ||BD Juswpedsp 891j0d Jayjo yojedsip 0} OIpel Sy} UO SWi} BAXS S| 818y} 41 SN |18} |im Apnis Alijiqisesy

pajielep v "seopoeld jsaq Buisn wajsAs e ubisep 0} 51509 Jo Ajuofew sy} aq ||im asiuadxa JO pjals SIy) Ul Sjue)NsuoD

‘(xew 1opoereyod ()¢ [ ) sasuadxe synsnul 0y ooeds siy) os() :osneLeN 105png j0alo1]

(syurod ¢) 1918313 10 9%, (swmrod €) %66'69-0F (urod 1) %66 6€-01[ A
(paxmbax yojew 9%,01) 00T 4 (150D 109fo1g/Junomy YoJE) = 95eIuS0ISd YOJRI [8S0']
"opewm %,80°€Z | 198819019 YoIRIA [B00T]
alg spieme 191Je padueyo aq jouueo pue jusmosaife ueojjuerd
InoA ut papnjout aq [[im 23ejusorod YojeuI SIY) Je) SJ0U 958 4 000'6€$ $S9SM) 10,

19710
Y0
om0
10710
19710
eliile}
19710
Y0

006°'€$ | 599 18]
001 °GE$ [:599 Jue)Nsuo)

GO.II’IOS QI'IIIQAQH JHHOIIIV
spuny jo Sds(]
000°6€$ |:5901n0g [310],
000°6$ | -yor1eN 1230

192IN0G
ooo‘gg awn Jejs sisuped aaneloge(jod :9IINOSG
000°'9% auw yess yueolddy pes 190IN0Y
:(Mo19g $901N0¢G ISIT) YOIRIA PUT-U]
1921n0¢g
192In0g
:921M0¢g
:92IN0g
‘(moag $221n0G 1SI) YOI Yse)
| 000°0€$ |:1s9nbay J1DT
Spunj Jo $0IM0§

393png 13loag

ueo" jsenbay jo adA], L INEREIOYE |
juednddy peay




City of Grandview Heights

Buyers Mest Sellers seeking to consolidate Dispatching Services

ey 2000 FY 2010 T

Salary and Benefits | $310.688 $327.744

$343,437

Contract Services $22,230 $22,072 $21,417
Occupancy (rent, utilities, maintenance) $2,464 $2,633 $2,123
Training and Professional Development $1,224 $129 $338
Insurance
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $584 $728 $789
Evaluation
Marketing
Conferences, meetings, etc.
Administration $1,148 $666 $829
*Other -
*Other -
*Other -

TOTAL EXPENSES $338.338 $353,972 $368.933

Contributions, Gifts, Grants, and Earned Revenue

Local Government.: @l local General Fund monies $338,338 mmmm.mﬂm $368,933

Local Government:

Local Government:

State Government

Federal Government

*Other -
*QOther -
*Other -

Membership Income

Program Service Fees

Investment Income

TOTAL REVENUES $338,338 $353,072 $368,933

Page 1#of 18
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Lead >‘ﬂ=8=n City of Grandview Heights
‘—.o.mﬂﬂﬂ ZNSQ Buyers Meet Sellers seeking to consolidate Dispatching Services .H.M‘O Om.woeuﬂﬂn

FY 204
Expenses Amount Amount Amount
Salary and Benefits $350,648 $360,690 $372,428
Contract Services $25,500 $25,500 $25,500
Occupancy (rent, utilities, maintenance) $2,000 $2,000 $2,000
Training and Professional Development
Insurance
Travel
Capital and Equipment Expenses $30,000
Supplies, Printing, Copying, and Postage
Evaluation
Marketing
Conferences, meetings, etc.
Administration $2,450 $2,450 $2,450
*Other -
*QOther -
*Other -
TOTAL EXPENSES $410.598 $390,640 $402.378
Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue
Local Government: Grandview General Fund $392,098 $372,140 $383,878
Local Government: NEW INCOME: Partners $18,500 $18,500 $18,500

Local Government:

State Government

Federal Government

*Other -
*Other -
*Other -

Membership Income

Program Service Fees

Investment Income

TOTAL REVENUES $410,598 $390,640 $402,378
Page 14 of 18




Lead )“—ma_.-ﬂ City of Grandview Heights

13_—.03 z.—d._ﬂ Buyers Meet Sellers seeking to consolidate Dispatching Services | T

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

In 2012 due to a lightning strike, a very significant upgrade was made to the Dispatching equipment at the City of Grandview Heights.
The historic expenditure budgets are fully funded by general fund revenues (taxes etc). The budgets consist of 7 full-time/part-time dispatchers providing
247 services. The historic costs are heavily personnel related and likely to continue a steady rise, with no relief in sight.

The City needs to make a judgment call on whether to continue being a provider of these services (a seller of services), or close out this function, and
seek to be a recipient of services from outside sources. While the residents appreciate the 'nome-grown' service, costs concerns are driving a policy
question of whether Dispatching is part of the core mission of the Police Department.

Additional revenue from small market customers who may find us an attractive cost-effective alternative, could serve as a basis for accomplishing two
favorable results: 1.) continuing this function in our city providing the personal service residents desire, along with an estimated $18,500 of annual
revenue from the partners now utilizing our services, and 2.) providing financial relief to the partner communities.

An investment of $30,000 in infrastructure is projected to strengthen the signal. The future year projected forecasts reflect projected revenues from the
partners, and will help slow the increases to the general fund budget.

Section 4: Financial Information Scoring
(5 points) Applicant provided complete and accurate budget information and narrative Justification for a total of six fiscal years.
(3 points) Applicant provided complete and accurate budget mformation and for af least three fiscal years.
(1 pomt) Applicant provided complete and accurate budget information for less than three fiscal years.

Page 15 of 18
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	Round 3 Cure letter response Dispatching LGIF Grandview Heights.

	Funding Request: 30000
	JobsOhio: [Central]
	Number of Collaborative Partners: 4
	Lead Applicant: City of Grandview Heights
	Project Name: Buyers Meet Sellers seeking to consolidate Dispatching Services
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: City of Grandview Heights
	Lead Applicant Address Line 2: 1016 Grandview Avenue
	Lead Applicant (City, Township or Village): City
	Lead Applicant County: 
	Lead Applicant State: OH
	Lead Applicant Zipcode: 43212
	Lead Applicant City: Grandview Heights
	Lead Applicant County Population 2010: 6536
	Lead Applicant City Population: 
	Lead Applicant Resolution of Support: Yes
	Project Contact: David Wood
	Project Contact Title: Chief of Police
	Project Contact  Address Line 1: 1016 Grandview Avenue
	Project Contact  Address Line 2: 
	Project Contact County: Grandview Heights
	Project Contact State: OH
	Project Contact ZipCode: 43212
	Project Contact  Email Address: dwood@grandviewheights.org
	Project Contact Phone Number: 6144887901
	Fiscal Officer Contact: Bob Dvoraczky
	Fiscal Officer Title: Finance Director
	Fiscal Officer Address Line 1: 1016 Grandview Avenue
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Grandview Heights
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 43212
	Fiscal Officer Email Address: bdvoraczky@grandviewheights.org
	Fiscal Officer Phone Number: 614481-6217
	OAKS: Yes
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 4
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 5
	List Entitytownship or village with a population of less than 20000: Village of Valleyview
	MunicipalityTownshipRow1: Village
	PopulationRow1: 620
	Population 2: 3
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The problem faced by most small divisions of police is that of finance and the pressure to provide the type of policing and services desired by the smaller community.  Larger communities expectations and demands are much different than smaller communities.  After talking with several smaller police departments about the cost and quality of dispatching and the community it is apparent that there are several common problems that this grant can help us identify and address.  Smaller communities demand closer communication and contact with their police departments.  They like the idea of knowing their officers and more important the officers knowing them and their children.  The smaller communities expect and have enjoyed the very quick cruiser response when they call the communications center.  This special attention is not always the case in larger cities.

Because of the size, type of policing and expectations of the communities and limited number of channels in central Ohio we have an opportunity to share services and to continue quality services at a cost savings to all partners and possibility more.  This partnership will try to match communities with excess capacity to serve as "sellers of services" to those interested in consolidating "buyers of services", and on a scalable basis give them a roadmap via what is learned in this proposal, to see what issues need to be addressed to implement this new idea in efficiency.

	Partner 1: Franklin Township
	Address Line 1: 2193 Frank Road
	Address Line 2: 
	Municipality Township: TWP
	Population_2: 10271
	City 1: Columbus
	State: OH
	Zip Code: 43223
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: Timothy_guyton@yahoo.com
	Phone Number: 6142799411
	Partner Resolution 1: Yes
	Partner Agreement: Yes
	Partner 2: Village of Valleyview
	Address Line 1_2: 432 North Richardson Avenue
	Address Line 2_2: 
	Municipality Township_2: Village
	Population_4: 620
	City 2: Columbus
	State 2: OH
	Zip Code 2: 43204
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: Tmeyers320@yahoo.com
	Phone Number_2: 6142795630
	Partner Resolution 2: Yes
	Partner Agreement 2: Yes
	Partner 3: Village of Minerva Park
	Address Line 1_3: 2829 Minerva Lake Road
	Address Line 2_3: 
	Township: Village
	Population_6: 1272
	City 3: Columbus
	State 3: OH
	Zip Code 3: 43231
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: chief@minervapark.org
	Phone Number_3: 6148821408
	Partner Resolution 3: Yes
	Partner Agreement 3: Yes
	Partner 4: Sharon Township
	Address Line 1_4: 95 East Wilson Bridge Road
	Address Line 2_4: 
	Population_8: 15969
	City 4: Worthington
	State 4: OH
	Zip Code 4: 43085
	Municipality Township_3: TWP
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: deschwind@sharontwp.us
	Phone Number_4: 6145403047
	Partner Resolution 4: Yes
	Partner Agreement 4: Yes
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partner Agreement  5: Off
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Partner Resolution 5: Off
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Efficiency]
	Project Description: The City of Grandview Heights and its collaborative partners will use the $30,000 grant from the Local Government Innovation Fund to complete a detailed feasibility study that could tell us if there is extra time on the radio to dispatch other police department call for service.  Based on number of calls for service and the time that the radio traffic is minimal, there could be room and time on the Grandview Heights radio to dispatch calls for service for other public entities. The concept of this partnership will also be available for cities, villages, townships, and smaller counties that have an interest to save money through the process of shared services.  This partnership and proposal is a very different concept from just building a new facility, its focus is on providing a roadmap for entities with excess capacity in Dispatching to identify the issues in seeking out partners wishing to consolidate, and making them aware of the opportunity and potential efficiences, improvements in service delivery, and possible savings.

In the summer of 2011 Grandview Heights Administration Building that also houses the Fire and Police Department and communication center was struck by lightning.  The entire radio system had to be replaced with the now available newer model.  This new system came with the available ability to use two radio channels simultaneously.  This system is important to us because we are one of the few Police Departments in central Ohio that owns two radio channels.  We are utilizing one channel to dispatch only Grandview Heights officers.

For the study we will be contracting a professional in the field of police administration and communication.  The answers we are looking for include:
• Can the current excess capacity of the Grandview Heights radio room support other police departments?
• Can our system and radio room utilize both of our channels?
• Would there be added cost to our system to reach the other departments?
• How many radio dispatchers would be needed to run both channels?
• Is there physically enough room to add more personnel?

	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The lead applicant, the City of Grandview Heights, Police department utilizes shared services using the Upper Arlington practice shooting range and also we belong to several task forces in the county.  Our Service Department is joining a consortium for fleet maintenance.  We provide a full array of city services to the Village of Marble Cliff.  We are taking advantage of a partnership agreement with the City of Columbus in reduced costs for vehicle parts. We believe our partners also have a lot of experiences to share with the group and think that having five public entities in our submission is one of the strengths of this proposal.
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The foundation for the application for this grant by the City of Grandview Heights will be a template that can be used by other small communities to guide them into cooperation and insight to the needs and obstacles that can best be overcome by cooperation and communication.

We believe that the template approach used in this study is logical and would be beneficial to other departments because there is many other small police department throughout the state, like Grandview Heights, that have communication centers that are not being fully utilized.   We believe this grant proposal would study an underserved niche, different from other Dispatching proposals.  Our focus is on efficiency, where instead of building a new supersized bricks and mortar facility, having an answer for what would it take for an entity to be a  "seller of services" that currently has excess capacity, to be able to bring in others wishing to consolidate.


	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Based upon our initial discussions and enthusiasm of our partners, and based upon the finalization of the feasibility study, we believe the probability of the proposal implementation will exceed 80%.
Additionally, we anticipate the collaborative partners having the wisdom to seek expert advice from professionals and consultants who are experts in this field to obtain the desired outcomes.


	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: Reviewing the results of the Auditor of State’s Performance Audit reports makes it apparent that there are many agencies that should share dispatching duties.  During our search of performance audits on the Auditor of State’s “SkinnyOhio” website (http://skinnyohio.org/), we identified 3 audits released since 2009 that recommend consolidating dispatching services.  Issues addressed in the audits included better service and lower cost.
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Grandview Heights is a small community that has 17 officers.  We patrol our community and a small adjoining community, Marble Cliff.  We have responsibility for 2.2 square miles.  Our communication center accounts for about 13% of the police department total annual budget.
The opportunity to hold down costs, have balanced budgets, living within available resources, and a strong, experienced workforce are not only an attraction to new businesses to our communities, but also highly desirable to our residents. 

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Economic pressure on our budgets is a reality for all public agencies, as well as public pressure to provide the best value per public dollar spent.  This is the focus of this partnership.  Our target market is for like-minded small police departments that quite possibly have been paying more than they should for dispatching and spending more than they can afford.
	Request: 30000
	Cash Source 1: 
	Cash Source 1 Amount: 
	Cash Source 2: 
	Cash Source 2 Amount: 
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Lead applicant staff time
	In-Kind Source 2: collaborative partners staff time
	In-Kind Source 1 Amount: 6000
	In-Kind Source 2 Amount: 3000
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 9000
	TotalRevenues: 39000
	Consultant Fee Amount: 27000
	Consultant Fee Source: 
	Legal Fee Amount: 3000
	Legal Fee Source: 
	Other Use 1: 
	Other Use 1 Amount: 
	Other Use 1 Source: 
	Other Use 2: 
	Other Use 2 Amount: 
	Other Use 2 Source: 
	Other Use 3: 
	Other Use 3 Amount: 
	Other Use 3 Source: 
	Other Use 4: 
	Other Use 4 Amount: 
	Other Use 4 Source: 
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 30000
	Local Match Percentage: 0.23076923076923078
	Local Match Points: 1
	Project Budget Narrative: Consultants in this field of expertise will be the majority of costs to design a system using best practices.  Legal fees will insure that all partners will be participating in a fair and legal intergovernmental agreement.
	Actual: 2
	Fiscal Year 1: 2012
	Fiscal Year 2: 2013
	Fiscal Year 3: 2014
	Year 1 Salary Expenses: 348744
	Year 2 Salary Expense: 348369
	Year 3 Salary Expense: 361301
	Year 1 Contract Services: 25500
	Year 2 Contract Services: 25500
	Year 3 Contract Services: 25500
	Year 1 Occupancy: 2000
	Year 2 Occupancy: 2000
	Year 3 Occupancy: 2000
	Year 1 Training Professional Dev: 
	Year 2 Training Professional Dev: 
	Year 3 Training Professional Dev: 
	Year 1 Insurance: 
	Year 2 Insurance: 
	Year 3 Insurance: 
	Year 1 Travel: 
	Year 2 Travel: 
	Year 3 Travel: 
	Year 1 Capital Equipment: 93068
	Year 2 Capital Equipment: 5000
	Year 3 Capital Equipment: 5000
	Year 1 Supplies Printing: 750
	Year 2 Supplies Printing: 750
	Year 3 Supplies Printing: 750
	Year 1 Evaluation: 
	Year 2 Evaluation: 
	Year 3 Evaluation: 
	Year 1 Marketing: 
	Year 2 Marketing: 
	Year 3 Marketing: 
	Year 1 Conferences: 
	Year 2 Conferences: 
	Year 3 Conferences: 
	Year 1 Administration: 2450
	Year 2 Administration: 2450
	Year 3 Administration: 2450
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 472512
	Year 2 Total Expense: 384069
	Year 3 Total Expense: 397001
	Local Source 1: all local general fund monies
	Year 1 Rev Local Source 1: 472512
	Year 2 Rev Local Source 1: 384069
	Year 3 Rev Local Source 1: 397001
	Local Source 2: 
	Year 1 Rev Local Source 2: 
	Year 2 Rev Local Source 2: 
	Year 3 Rev Local Source 2: 
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: 
	Year 1 Rev Other Source 1: 
	Year 2 Rev Other Source 1: 
	Year 3 Rev Other Source 1: 
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 472512
	Year 2 Total Revenues: 384069
	Year 3 Total Revenues: 397001
	Actual 2: 1
	FY_4: 2009
	FY_5: 2010
	FY_6: 2011
	Year 4 Salary Benefits: 310688
	Year 5 Salary Benefits: 327744
	Year 6 Salary Benefits: 343437
	Year 4 Contract Services: 22230
	Year 5 Contract Services: 22072
	Year 6 Contract Services: 21417
	Year 4 Occupancy: 2464
	Year 5 Occupancy: 2633
	Year 6 Occupancy: 2123
	Year 4 Training Professional Dev: 1224
	Year 5 Training Professional Dev: 129
	Year 6 Training Professional Dev: 338
	Year 4 Insurance: 
	Year 5 Insurance: 
	Year 6 Insurance: 
	Year 4 Travel: 
	Year 5 Travel: 
	Year 6 Travel: 
	Year 4 Capital Equipment: 
	Year 5 Capital Equipment: 
	Year 6 Capital Equipment: 
	Year 4 Supplies: 584
	Year 5 Supplies: 728
	Year 6 Supplies: 789
	Year 4 Evaluation: 
	Year 5 Evaluation: 
	Year 6 Evaluation: 
	Year 4 Marketing: 
	Year 5 Marketing: 
	Year 6 Marketing: 
	Year 4 Conferences: 
	Year 5 Conferences: 
	Year 6 Conferences: 
	Year 4 Administration: 1148
	Year 5 Administration: 666
	Year 6 Administration: 829
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 338338
	Year 5 Total Expenses: 353972
	Year 6 Total Expenses: 368933
	Local Source 4: all local General Fund monies
	Year 4 Rev Local Source 4: 338338
	Year 5 Rev Local Source 4: 353972
	Year 6 Rev Local Source 4: 368933
	Local Source 5: 
	Year 4 Rev Local Source 5: 
	Year 5 Rev Local Source 5: 
	Year 6 Rev Local Source 5: 
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: 
	Year 4 Rev Other Source 4: 
	Year 5 Rev Other Source 4: 
	Year 6 Rev Other Source 4: 
	Other Source 5: 
	Year 4 Rev Other Source 5: 
	Year 5 Rev Other Source 5: 
	Year 6 Rev Other Source 5: 
	Other Source 6: 
	Year 4 Rev Other Source 6: 
	Year 5 Rev Other Source 6: 
	Year 6 Rev Other Source 6: 
	Year 4 Rev Membership Income: 
	Year 5 Rev Membership Income: 
	Year 6 Rev Membership Income: 
	Year 4 Rev Program Fees: 
	Year 5 Rev Program Fees: 
	Year 6 Rev Program Fees: 
	Year 4 Rev Investment Income: 
	Year 5 Rev Investment Income: 
	Year 6 Rev Investment Income: 
	Year 4 Total Revenues: 338338
	Year 5 Total Revenues: 353972
	Year 6 Total Revenues: 368933
	Program Budget Justification: in 2012 due to lightning strike, a very significant upgrade was made to the Dispatching equipment at the City of Grandview Heights.

Budget consists of 7 full-time/part-time dispatchers providing 24/7 services.  Personnel costs, contractual services, and capital investment are the major cost drivers.

The dispatching budget is about 13%-15% of general fund budget.
	Budget Scoring: 5
	ROI: 1
	Gains: 48000
	Costs: 60000
	ROI Percentage: 0.8
	Return on Investment Justification Narrative: the unit costs of both the provider of services and the recipient of services will decrease.  The costs for the recipients are expected to decrease by 30%.  The unit costs of the provider will drop by the aggregate of the miscellaneous income that is derived.  the program costs include the costs of the feasibility study and an estimate of $30,000 capital equipment to increase the strength of the signal.  The 4 partners at this time have officers ranging from 4 officers to 13 officers.  The dollar savings is based on costs incurred by the partners at the present time, and the resulting miscellaneous revenue to the provider. Data also derived by quotes partners receiving to get services from other providers in central ohio marketplace.
	Return on Investment Points: 30
	Loan Repayment Structure Narrative: N/A
	Loan Repayment Structure: Off
	Scoring-Population: 5
	Scoring-Partners: 5
	Total Points: 81
	Scoring-ROI: 30
	Scoring-Match: 1
	Scoring-Financial Information: 5
	Scoring-Response to Demand: 5
	Scoring-Economic Impact: 5
	Scoring-Performance Audit: 5
	Scoring-Probability of Success: 5
	Scoring-Scalable: 10
	Scoring-Past Success: 5
	Scoring-Loan Repayment Structure: 0


