
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.
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Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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1

Bent, Nicole

From: Deborah Sutherland <dsutherland@cityofbayvillage.com>
Sent: Monday, October 15, 2012 4:50 PM
To: lgif
Cc: Bent, Nicole; Steven Presley
Subject: CURE--Westshore Regional Fire District Phase Two Feasibility Study
Attachments: Westshore Regional Fire District Phase Two Feasibility Study.docx

After talking with Nicole Bent today regarding the Issues for Response, the following items were resolved: 
 
86. ROI‐‐It is not necessary to recalculate as this was worked out with Ms. Bent prior to original submittal 
87. Resolutions of Support—According to Ms. Bent and Thea Walsh, a resolution of support from the Westshore Council 
of Governments was sufficient to satisfy this requirement 
88. Partnership Agreements—were included with the original submittal 
 
Please feel free to contact me should you have any further questions. 
 
Thanks, 
 
Mayor Debbie Sutherland   
   



Westshore Regional Fire District Phase Two Feasibility Study 
 
 
Budget Narrative 
 
The amount of $129,600 for consultant fees will fund the development of specific action steps in order 
to fully consolidate the 4 Fire/EMS Departments of Bay Village, Rocky River, Fairview Park, and 
Westlake.  The Consultant will work with all 4 cities as the liaison to fully identify existing resources, 
whether capital or human, departmental functions and provide specific strategies for merger.   Those 
functions include standardized training plans and protocols, development of standard operating 
procedures and deployment standards, joint staffing and apparatus guidelines, development of standard 
fire inspection, safety, and education standards, establishment of joint/shared specialty response teams, 
and the determination of the supervisory hierarchy that will best accomplish our goals. Additionally, 
$11,000 in equipment expense is anticipated and will include office space, phone, computer, and a 
vehicle lease for the consultant. 
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	Type of Study: [Planning Study]
	Targeted Approach: [Merger]
	Project Description: The ultimate mission of the four fire departments proposing to merge into the Westshore Fire District is to provide the most effective, most efficient, most professional possible response in serving the needs of our region, state, and nation. It is this mission, in fact, that has motivated fire department and municipal leaders within our region to examine the potential benefits of a greater level of cooperation among our agencies. Some of the principal objectives of this project include:
1) Focus on the citizens. The people whose Fire & EMS needs we serve are our reason for existence. Every effort we make toward a more efficient, comprehensive, responsive fire service begins and ends with the needs of our citizens;
2) Foster and formalize additional collaboration among the Westshore fire departments that currently provide the same services at nearly identical levels, and that also have common interests relative to growth, finance, and capital expansion;
3) The creation of a Fire District that will provide for increased efficiency, improved effectiveness, enhanced services, coordination of regional planning, standardization of programs and methodologies, and an improved ISO rating for the entire District through the consolidation of several Fire and EMS functions.  Those functions include standardized training plans and protocols, development of standard operating procedures and deployment standards, joint staffing and apparatus guidelines, development of standard fire inspection, safety, and education standards, establishment of joint/shared specialty response teams, and the determination of the supervisory hierarchy that will best accomplish our goals.  Additionally, the development of cross-jurisdictional agreements, standardized funding mechanisms, uniform fees for service, a model labor agreement for the consolidated district will provide the foundation for expansion of the number of participating communities and enhance ease of replication for other jurisdictions across the state.  
4) Provide better service at the same cost or the same service at less cost to our residents.  

To accomplish these goals, we have determined the need to contract with an experienced Project Manager who, with his knowledge of Fire and EMS operations, can further evaluate the 76 recommendations from ESCI, including full merger, and develop a detailed implementation plan.  


	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The Westshore Council of Governments has a long history of collaborating to increase efficiency by successfully implementing numerous projects and programs. Westshore Central Dispatch opened in 2006 providing more efficient and effective response by merging Fire and EMS dispatch for 5 communities including Bay Village, Westlake, Fairview Park, Rocky River, and crossing county lines to include Lorain County's North Ridgeville. Since the 1971 establishment of the Westshore COG, the communities have consistently built on past successes by jointly sharing regional Special Response Teams --Hazmat, Swat, Bomb Squad, Technical Rescue Teams, and the Westshore Enforcement Bureau (WEB),a regional vice and narcotics division. The Cities of Rocky River, Bay Village, Westlake, and Fairview Park also co-own and operate the Rocky Rocky Waste Water Treatment Facility. Bay and Westlake also co-operate a compost facility.  
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: With the Westshore Central Dispatch project as a model, the Westshore Fire District Project is both replicable and scalable.  As with the WestCom project, we were happy to share information, expertise, and data with other communities exploring the centralization of of dispatch services. Currently, at least 2 other groups of Northeast Ohio communities are using our Dispatch as their model as they move forward with their own consolidations. One of our unofficial objectives is to provide the model and guidance for other communities to follow our lead.  Additionally, as with WestCom, the project is highly scalable.  Initially, WestCom involved the four cities of Westlake, Bay, River, and Fairview.  We worked out a one-time entry fee and re-allocated our cost formula to include a fifth city.  We would handle any additions to the Fire District the same way as we did for WestCom building in future capacity.


  
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: Based on the history of collaborations, merged, shared services, and the intergovernmental structure among the Westshore COG cities, the probability is extremely high for the successful implementation of the planning study recommendations. The political will exists to make this project a reality and our communities have been recognized and rewarded as a result of our collaborative leadership. Based on the ESCI study, the communities would save approximately $600,000 annually in operational costs. Additional capital expenditures can also be curtailed.  For example, the 4 communities own 7 ladder trucks that cost approximately 1.1 million to replace.  According to the study, we only need 4 pieces of apparatus if deployed properly saving $3.3 million in future replacement costs.
	Performance Audit Points: 5
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: In 2008, the six Westshore Communities and North Ridgeville hired consultant Emergency Services Consultants International (ESCI) to study the costs, operations, and performance of the Westshore Fire Departments and provide us with a recommendation on the feasibility of merging into a regional fire entity.  ESCI concluded that a merger was feasible, could improve operations, and save the participating communities approximately $600,000 annually. Since the study is voluminous, please click on the following link:  
http://www.mediafire.com/?qoly15vl2byrn2l
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: One of the major reasons, residents are attracted to the Westshore communities is our reputation for great services and safe communities.  Being able to deliver those services in a more strategic, coordinated way with faster response times, better manpower deployment, and cost-contained capital investments through a consolidated fire district would be a powerful driver of community desirability.  Additionally, once implemented, those same factors would contribute to better ISO ratings thereby lowering insurance costs to residents and businesses alike.  Moreover, a more effective and efficient consolidated Fire Authority enhances business protection and diminishes the need to increase taxes.

	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: The consolidation of fire departments is in direct response to the current economic environment.  The 4 cities have lost income tax revenues, property tax revenues, State funding in the form of Local Government Fund reductions,  the loss of a major employer, (NASA), and, on December 31, 2012, estate tax will be eliminated.  Collectively, the 4 cities have lost approximately 9 - 11% of operating revenues while struggling to maintaining current services.  Another 3% reduction is anticipated through the elimination of the estate tax. Therefore, the current Fire/EMS model is no longer sustainable with each separate jurisdiction operating Fire Prevention, inspection, training, purchasing, manpower deployment, and capital purchases on its own.     
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	Project Budget Narrative: Contract for service, phone, office space, vehicle lease are included in expenses. 
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	Program Budget Justification: Westshore Council of Governments       
Regional Fire District       
Cost Comparision 

This analysis illustrates the cost savings potential based on an operational cost comparison of a consolidated fire district versus four, separate, unconsolidated fire departments.  The anticipated 3-year savings in operations is $1,782,430.  In addition, approximately $3.3 million in capital equipment costs would be avoided for a total savings of $5,082,430.  The State's $100,000 investment would yield a 5,082% ROI over 3 years!  

      
       
       
                                                  2013            2014             2015                                                                                        2013        2014       2015
 without consolidation                                                                                             Projected savings  
       
Salaries & Benefits              15,076,377   15,340,214   15,608,667                                                                                518,597   564,069   610,882 
supplies                                    343,792        347,230        350,702                                                                                  10,212     11,150     11,202 
       
repair/mnt                                  600,934       606,943        613,012                                                                                  16,364     16,943     23,012                                           
        
                
Total                                     16,021,103   16,294,387   16,572,381                                                                                545,172   592,161   645,097 
       
Revenues       
       
EMS Reimbursements           1,373,600     1,387,335     1,401,210       
Property Taxes                     11,031,752   11,214,335   11,399,323                                                                               984,398   989,155    997,345 
Income Taxes                         3,824,420     3,887,716     3,951,849                                                                               449,444   453,006    457,752 
Grants                                          30,000          30,000          30,000      
Transfer                                     700,000        725,000        750,000                                                                                50,000   100,000   150,000 
                
Total                                      16,959,772    17,244,386   17,532,382                                                                          1,483,842 1,542,161  1,605,097  
       

	Budget Scoring: 5
	ROI: 2
	Gains: 5082430
	Costs: 46396005
	ROI Percentage: 0.10954456100261219
	Return on Investment Justification Narrative: The ROI is based on 3 years of operational savings and cost avoidance derived from efficient manpower deployment and consolidated procedures and programming in addition to savings on capital equipment purchases. Total program costs are based on the past 3 years' actual total expense. 
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