Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Bath Township

Project Name | Shared Recreation Center Study

Type of Request | Grant

Funding Request | $37,950

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment

Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292
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Lead Applicant| Bath Township

Project Name

Shared Recreation Center Study

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

3864 West Bath Road

Mailing Address: Address Line 2
City| Akron State OH |Zip Code 44333
City, Township or Village| Townshi P Population (2010) 10,000
County| SuUMmMIt Population (2010)

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| \\/illlam Snow Title Township Administrator
Address Line 1| 3864 W Bath Road
Mailing Address: Address Line 2
Cityl Akron [Sate | OH |Zip Code 44333
Email Address| wsnow@bathtownship.org Phone Number (330) 666-4007

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| Sharon Troike Title Fiscal Officer
Address Line 1| 3864 W Bath Road
Mailing Address: Address Line 2
Cityl Akron | state | OH Zip Code {44333
Email Address| stroike@bathtownship.org Phone Number (330) 666-4007

Is your organization registered in
OAKS as a vendor?

|:| Yes

|:|No
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Lead Applicant| Bath Township
Project Name Shared Recreation Center Study Type Of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 4
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |

SIoUlIRd SAIIBIOQR[[0))

The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Richfield Village
residents?
Municipality/Township Population
Village 3,648
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant]| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Bath Township, Richfield Township, and Richfield Village are neighboring communities in
Summit County. These communities share the Revere School District. Despite the local
boundaries, the residents in these communities are regional. The residents expect cooperation
between the governmental entities, and the local elected officials meet that expectation.

Bath Township, Richfield Village, Richfield Township, and the Revere School Systems have
joined together in the past on multiple projects. Bath Township has partnered with Copley
Township on the construction and operation of a joint fire station that serves the southern area of
the township. Bath Township has partnered with Revere Schools on a recycling drop off facility,
and integration of communications equipment. Bath Township has partnered with Richfield
Village and Revere Schools on a Tornado Warning system that serves the north part of the Bath,
Revere Schools, and southern part of Richfield Village. Richfield Village, Revere Schools and
Bath Township has partnered together in a yearly litter pick-up day with over 500 volunteers from
the entities helping. Richfield Village and Bath Fire Department employ a joint fire education
instructor that provides public education in the Revere Schools.

These joint ventures are only some of the shared projects between these partners, but they
show the sense of community and cooperation in the region. This project is one more shared
space these entities will contribute to. Bath Township is the main applicant, as Bath has the
larger population of the participating parties. The parties will hire a firm to submit the survey, but
they will work together to provide information. This study is part of a larger effort to serve the
residents equally in this region.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.
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Lead Applicant | Bath Township
Proj ect Name Shared Recreation Center Study Type Of Request Grant
Collaborative
Partners Richfield Township
Number 1
. Municipality . .
Address Line 2 /Township Township |Population| 2,517
City Richfield [ State |OH | Zip Code|44286 County Population
Email Address | rtoffice @windstream.net Phone Number | (330) 659-4700
Resolution of Signed
Support IE' Yes |:| No Agreement |:|Yes |:| No

Collaborative

Partners
Number 2

Richfield Village

Y pE——
. Municipali . .
Address Line 2 /’}‘l(r)lés;iiilr:y V|||age Population | 3,648
City Richfield |State | OH | Zip Code|44286 County Population
Email Address | bbeshara@richfieldvillageohio.org (330) 659-9201

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

|:|Yes I:l No

Collaborative

Partners
Number 3

Revere School District

Address Line 2 WIS .1ty No Population
/Township
City Bath [state | OH [ Zip Code|44210 County Population
Email Address rboroff@revereschools.org Phone Number | (330) 666-4155
Resolution of Signed
Support E Yes |:| No Agreement DYGS |:| No

Collaborative

Partners
Number 4

Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No
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Lead Applicant | Bath Township
Proj ect Name Shared Recreation Center Study Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Support |:| Yes No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No
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Lead Applicant | Bath Township
Proj ect Name Shared Recreation Center Study Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

A citizens group met in early of 2012, and invited government leaders from Richfield Village, Richfield
Township, Bath Township, and Revere Schools and to gauge support for building a joint community
fitness/recreation Center. Revere Schools serves all three communities.

After several meetings it was determined that citizens of the above mentioned communities were
interested in a fitness/recreation type facility. Neither of the two townships nor the village has the
resources to build and maintain such a facility on its own. Revere Schools also does not have the
resources to undertake a study nor build and operate such a facility. Many of the participating leaders
questioned the type and funding of a proposed facility, and with that in view, suggested a survey to
establish the following be undertaken:

> Current desire or need to attend a fitness/recreation center

> Likelihood of use of the proposed community center

> Perception of community benefit

> Possible benefits for students, seniors and entire community

> Impact on community wellness programs

> Support for partnership with other local communities to build and operate the facility

> Preferred methods of funding construction and operation of a facility

>What would be the components of a community joint fitness/recreation center for best possible use?

(May include, but not limited to the following)
Indoor/Outdoor Pool — laps or leisure
Indoor/Outdoor Track Volleyball

Weight Training Sports fields
Aerobic Exercise Room Skate Board Park
Fitness Center Racquetball Courts
Recreation Indoor/Outdoor Ice Skating Rink
Dance Studio Auditorium

Meeting Rooms Senior Center
Child Care Center Health Center
Basketball Tennis

Education Teen Activities
Community Education Senior Aquatics
Wellness Aquatic Therapy

> An example of a survey that we propose to use is attached.

The survey is estimated to cost $39,950.00 for the three communities. The grant request is to fund the
study, including mailing and administration costs. Each community would provide inkind support in
putting the survey out and assisting with evaluation. A final report would be provided to the leaders of the
communities to determine if the project moves forward.

Page 8 of 18
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The Townships and Village have worked together successfully in the past in many ways. These collaborative
partners have quarterly meetings to discuss their many mutual projects. They have a Police and Fire collaboration,
joint Safety Town program, TURF, and many other shared recreation fields and programs. The communities have
held surveys in the past to explore future partnerships. In 2002, a survey was mailed to Richfield Village, Richfield
Township, Bath Township, and to Copley Township and the City of Fairlawn. This survey, mailed in 2002, was
conducted by the Center for Policy Studies with the University of Akron. There were 5,400 surveys mailed, and
42% were returned. Residents indicated they would support a recreation center along neighboring municipalities.
The survey had yielded informative results for the feasibility and acceptance of the proposed project at that time.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

This project can be replicated by other local governments that have limited populations or resources, but a broad
demand for shared services. Our community can show the benefits of a joint recreation center to other smaller
communities that may have rejected such similar projects are too expensive or too large for their size. With the
cooperation involved between these government entities, we can bring about a broader base of users and share
the costs. Other outside entities can rely on our example. Once the survey is complete, the results can show the
average approval rate of the project, as well as the favored funding method. Similarly populated areas can
compare demographics in relation to their own needs as a community. If a new project is proposed, this
collaborative group or other entities could change the direction of the questions to survey residents successfully. If
other entities wish to be included in this venture, we can broaden our outlook to encompass their residents.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

A survey of this nature has been done in the past. The study done in 2002 had a 42% return rate. We expect the
return would be higher, as there is an increased awareness of this issue within the community. The 2002 survey
had gone to Richfield Township, Richfield Village, Bath Township, Copley Township, and the City of Fairlawn. With
the wide-spread participating parties in the previous survey, the results were moderately in favor of the creation of
a shared recreation center. However, the communities involved with that survey were more in favor of partnership
with their bordering neighbors, such as Bath and Richfield. With this in mind, we can expect to find a greater
demand for a shared recreation center in this area. The population has increased and would benefit from this
resource. With the inclusion of the Revere School District, the residents are more likely to offer support. These
residents have a more personal connection to both the area and the participating parties.
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

The cost for each community to build and operate individual recreation centers would be prohibitive and inefficient.
The demand for such a center is great, but the needs of each group do not outweigh the overall cost. However, the
residents would use such an institution. The study will confirm the value of a shared community center. The survey
and subsequent report will report the savings of each community.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

This project would have an economic impact for the participating communities by identifying demand. While there
have been many individuals that have supported the idea of a shared recreation center, the overall approval of the
residents is relatively unknown. This survey would be beneficial for public and private entities to see the extent the
residents would support and use such a center. Also, the information gained from this research could draw
businesses that could wish to tap into the recreation and wellness market. The residents that would use such a
facility could be drawn to other business areas that they would not have visited frequently before. The results of
this survey would clearly define the feasibility and approval of the community, which is valuable information for the
future plans government projects and private entities alike.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

The shared community recreation center has been proposed in the past, but the demand for the center has not
been clearly defined in the past ten years. Several citizens have been active to call for such a structure, but the
overall need is unknown. This survey will be instrumental in defining the changes attitudes of the communities in
regards to a government funded recreation center. At the moment, the Townships and Village have maintained
several parks that are used frequently. The Revere School District uses its buildings as rental spaces for
community events and recreational activities. The consolidation of resources between these entities would be a
more efficient and cost saving way to serve the residences in a greater capacity. A shared community center could
bring all of these service and recreational interests together under one roof. This coproduction is in high demand
from people who would like to have one convenient location for all of their needs.
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Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |
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mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Bath Township
Pl‘oject Name Shared Recreation Center Study Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:| $37,950 |
Cash Match (List Sources Below):

Source:
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: Bath Township $1,500
Source: Revere Local Schools $1,000
Source: Richfield Village and Township 1800
Total Match:|$4,300
Total Sources: [ $42,250
Uses of Funds
Amount Revenue Source
Consultant Fees: | $37,950 LGIF
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $37,950 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage:|10.18% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The study would cost $37,950.00. In kind contributions would be made by Bath township as the program leader,
and Richfield twp, Richfield Village, and Revere Schools. All will participate in meetings, support of the project, and
developing the project survey. This expense includes the administrative costs, the mailing of the surveys, and the
final report that would deliver the information. The administrative cost would include the hours that will be put forth
to collaborate on the survey contents and questions. This time will also include the finding and gathering of the
mailing list, as well as the preparation of the materials that will be sent out. The postage costs will be for the
mailing of the survey, as well as a pre-paid envelope to return the completed information. The survey will be
analyzed by a hired firm. Their costs would compose the majority of this venture.

 UO109S |
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Lead Applicant| Bath Township
Project Name| shared Recreation Center Study Type of Request p—

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits $1,608,500 $1,615,500 $1,625,000
Contract Services $204,000 $206,000 $208,000
Occupancy (rent, utilities, maintenance) $80,100 $82,100 $84,100
Training and Professional Development $2,502 $2,502 $2,502
Insurance $5,600 $5,600 $5,650
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $6,032 $7,200 $7,400
Evaluation
Marketing $9,825 $10,230 $10,850
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $1.916.559 $1.929.132 $1.943.502
Revenues Revenues Revenues
Local Government: _-evy $1,454,559 $1,466,932 $1,457,302
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income $420,000 $456,000 $480,000
Program Service Fees $40,000 $4,200 $4,200
Investment Income $2,000 $2,000 $2,000
TOTAL REVENUES $1,916,559 $1,929,132 $1,943,502
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Lead Applicant| sath Township
Project Name| shared Recreation Center Study Type of Request Grant

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits $2,400,000 $2,410,000 $2,403,000
Contract Services $256,000 $270,000 $300,000
Occupancy (rent, utilities, maintenance) $120,000 $125,000 $140,000
Training and Professional Development $5,000 $5,000 $5,000
Insurance $9,000 $9,000 $9,000
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $12,000 $14,000 $16,000
Evaluation
Marketing $15,000 $15,000 $15,000
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $2.817.000 $2.848.000 $2.888.000
Revenues Revenues Revenues
Local Government: Levy $1,935,000 $1,944,000 $1,952,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income $800,000 $820,000 $850,000
Program Service Fees $80,000 $82,000 $84,000
Investment Income $2,000 $2,000 $2,000
TOTAL REVENUES $2.817,000 $2.848.000 $2.888.000
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Lead Applicant| Bath Township
Project Name| shared Recreation Center Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

Page 13 of the grant application relates to a Recreational Center in Independence Ohio that serves 7,000.00 residents and costs 1,916,000.00 to
operate and if both Bath and Richfield were undertake such a program we project that the cost would be close to independence for each community.

Page 14 of the grant application relates to the proposed shared rec center that would serve 17,000.00 (Bath Township, Richfield Village, and Richfield
Township) residents and is projected at $2,817,000.00 The cost of the levy to operate such a facility is sufficiently less per person when you spread the
operation costs over a population of 17,000.

The savings amounts to more than a one million dollars a year.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

|0 |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100 =ROI

Total Program Costs
Do you expect cost avoidance from the implementation of the project/program?
Total Cost Avoided
Use this formula: o9 0% AVorE * 100=ROI

Total Program Costs

Do you expect increased revenues as a result of the project/program?
Use this formula: Total New Revenue 100 = ROI
Total Program Costs
$1,000,000
Expected Return on Investment = * 100 = 35.50%
$2,817,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

There will be a great return on this investment. There have been demands for a recreation center of this nature
from many community members and groups, but the overall need from all residents is unknown. This survey will
show the projected number of users, as well as the funding that would gain the highest approval from said users.
Without this study, the cost could skyrocket with little return from membership or levy money. It is only with the
approval and input of the residents that this recreation center can be established efficiently and intelligently. The
Townships, Village, and school district should not waste time and money on a project with such a limited scope of
input. Through shared services, the individual communities will avoid the burden of funding a large scale project to
a limited population in each of the municipalities. As shown above, the costs to run each recreation center would
be over $2,800,00. If the communities join together and put up a levy, they would have approximately $1,000,00 in
cost savings. This is a 35.5% return investment. The savings would be passed to all government entities as the

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant|Bath Township

Project Name| Shared Recreation Center Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |
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Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Bath Township

Project Name

Shared Recreation Center Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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William Snow

From: Zeeba Mercer [Zeeba.Mercer@tecquiti.com]
Sent: Friday, August 24, 2012 4:13 PM
To: David Akers (Sourcing Office); Jason D. Dodson Esq. (jJdodson@summitoh.net); 'Dave Fiser’,

William Snow; William Funk; 'Stephen Ameling'’; 'Laura George'; 'EdwardRiegler’; 'Bales,
Anthony'; 'Currin, W. A."; 'Hilbish, Bill'; 'Germano, Dale'; 'Geistweite, Mary'; 'Sauner, Pat';
'Kline, David'; Katherine A. Procop (kprocop@twinsburg.oh.us); 'Finch, Larry'; ‘Janice L.
Marshall'; 'Michael Benson'; 'Mike Mier'; 'David Sattler'; 'Matt Springer’; 'HHUMPHRYS'; 'Julie
McCulley'; rickm@mogadorevillage.org; 'joelreedlaw@gmail.com’; Jim Sage
(jsage@uakron.edu); HHUMPHRYS (hhumphrys@copley.oh.us)

Cc: Don lannone (Sourcing Office); Don Shoemaker; Dan Quigg; John Stevens; Stuart Chase;
Keith McDevitt (Sourcing Office); Melissa Vacha (Sourcing Office)

Subject: RE: Summit County Broadband Initiative - LGIF Grant Update

Attachments: LGIF_TimeLines.xlsx

Good afternoon,
Tecquiti is excited to work with you and your team on the Summit Broadband Initiative LGIF project.

We will be working on a very tight timelines; we appreciate your help and support in moving this project along.
Attached is a tentative timeline template. This timeline will be updated and sent out to this distribution list as a status
update.

Our first goal will be to identify the key contacts for this project. Please respond back to this e-mail with the following:

Contact Information:
Project Manager:
Name:
Title:
E-mail:
Best contact phone number:
Sponsor:
Name:
Title:
E-mail:
Best contact phone number:

Data gathering the first phase will be the most difficult and time consuming stage which will begin shortly.

Thank you for your support for this project.
Best regards,
-Zeeba

Zeeba Mevcer
Chief Technology Officer

Tecquiti, LLC
Web Site: www.tecquiti.com
Email: zeeba.mercer@tecquiti.com




Office: (330) 656-5261
FAX: (330) 656-5288

Please note our corporation has rebranded to provide you expanded services and technology solutions; our name has changed from
Hosted Technology Exchange (HTEX) to Tecquiti.



RESOLUTION SUPPORTING EXPLORATION OF
* REVERECOMMUNITY RECREATION CENTER

The Treasurer advised the Board that the notice requirements of O.R.C. §121.22 and the
implementing rules adopted by the Board pursuant thereto were complied with for the meeting.

Mrs. Sabitsch moved the adoption of the following Resolution:

WHEREAS, the Revere Local School District recently was advised that a group of
organizations and citizens in the Revere School District are exploting the possibility of buildinga
community recreation center; and,

"WHEREAS, Bath Township, Richfield Township, Richfield Village, and the Revere Local
School District Board of Education are working together to analyze the need for a shared recreation
center to benefif the residents of our community; and,

WHEREAS, the aforementioned group will form a Revere Recreation Task Force to develop a
plan of action; and,

WHEREAS, the Revere Recreation Task Force intends to apply for State of Ohio Department
of Development funding to conduct a study to determine the feasibility of a community recreation
center.

WHEREAS, the adoption of this resolution does not obligate the Revere Local School District
to any financial commitment relating to the exploration of a Revere Community Recreation Center,

NOW THEREFORE BE IT RESOLVED, that the Revere Local School District Board of
Education supports the Revere Recreation Task Force in further exploration of a recreation center.

M, Seifert seconded the resolution and the ioll being called upon its adoption the vote
resulted as follows:

Mrs. Appel

v
2

Mr, Kelley Yes

|

Mrs. Howard

<

es Mrs. Sabitsch Yes

Mr, Seifert No
Adopted the 26th day of June, 2012

I, David R, Forrest, Treasuter of the Board of Education of the Revere Local School District, in
said County, and in whose custody the Files, Journals and Records of said Board are required by the Laws
of the State of Ohio to be kept, do hereby certify that the foregoing Resolution is taken and copied from
the original Resolution now on file with said Board, that the foregoing Resolution has been compared by
me with the said original and that the samg is a true and cotrect copy thereof.

Witness 4 e, thi: ay of June 2012

David R, Forrest - .
Treasurer of the Board of Education
of the Revere Local School District, Summit County




RESOLUTION #08-2012

RESOLUTION SUPPORTING EXPLORATION OF REVERE COMMUNITY
RECREATION CENTER

WHEREAS, Richfield Township recently was advised that a group of argamzatwns and
citizens in the Revere School District are exploring the possibility of building a community
recreation center; and,

WHEREAS Richfield Township, Richfield Village, Bath Township and the Revere
Board of Education are working together to analyze the need for a shared recreation center to
benefit the residents of our community; and,

WHEREAS, the aforementioned group will form a Revere Recreation Task Force to
develop a plan of action; and,

WHEREAS, the Revere Recreation Task force will apply for State of Ohio Department

of Development funding to conduct a study to determine the feasibility of a comnunity
recreation center.

NOW THEREF(}REBE It RESOLVEB that the Richfield Township Board of

e‘f «‘i,a’,,’,,n e
Mt. David R. Wyatf L s

Ms. ]anet Jﬂﬂmﬂ, 0,{%@ o gﬂ%%xmm s

Fiscal Officet: __A'atciy “QA 7}
Date: © 3/ { ‘f/ 2017




RESOLUTION NO. 442012 Offered by All of Council

A RESOLUTION SUPPORTING EXPLORATION OF REVERE COMMUNITY
RECREATION CENTER '

WHEREAS, Richfield Village recently was advised that a group of organizaﬁons and
citizens in the Revere School District are exploring the possibility of building a community recreation
center; and

WHEREAS, Richfield Village, Richfield Township, Bath Township and the Revere
Board of Education are working together to analyze the need for a shared recreation center to benefit the
residents of our community; and

WHEREAS, the aforamentioned group will form a Revere Recreation Task Force to
develop a plan of action; and

WHEREAS, the Revere Task Force intends to apply for State of Ohio Department of
Development funding to conduct a study to determine the feasibility of a community recreation center.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Richfield,
Summit County, State of Ohio:

SECTION 1. That the Rlchﬁeid Village Counc:l supports the Revere Recreation Task Force in further
exploration of a recreation center .

SECTION 3. This Resolution shall take effect and be in féroe from and after the earliest period allowed
by law. ’ .

: PASSE‘?:‘ - /S“~ " - P/‘?:{ C//;% / KDZ
Y P
v Ma*or ;

{ Clerk of@éuﬁc{f’ & Dated:
s,CfxxI (U0




BATH TOWNSHIP BOARD OF TRUSTEES
BE IT HEREBY KNOWN BY ALL THOSE PRESENT THAT ON THE 21st DAY OF
MAY 2012 THE BATH TOWNSHIP BOARD OF TRUSTEES MET IN REGULAR
 SESSION, COMMENCING AT 4:00 P.M. IN THE BATH TOWNSHIP MEETING
ROOM, 3864 WEST BATH ROAD, BATH TOWNSHIP, SUMMIT COUNTY, STATE OF
CHIO. : ’ CE : ‘

Mrs. Cotbett introduced the following resolution and moved its adoption:

Bath Township Resolution 2012-16

| RESOLUTIGN SUPPORTING EXPLORATION OF REVERE COI\MU‘HT Y
RECREATION CENTER

WHEREAS, Bath Township recently was advised that a group of organizations and
citizens in the Revere School District are exploring the possibility of building 2 community
‘rectéation center; and,

WHEREAS; Bath Township, Richfield Township, Richfield Village, and the Revere'
Board of Education are working together to analyze the need for a shared recreation center to
benefit the residents of our community; and,

WHEREAS, the aforementioned group will form a Revere Recreation Task Force to-
develop a plan of action; and,

WHEREAS, the Revere Recreation Task Force intends to apply for State of Ohio
Department of Development funding to conduct a study to determine the feasibility of a.
community recreation center.

NOW THEREFORE BE IT RESOLVED, that the Bath Township Board of Trustees
supports the Revere Recreation Task Force in further exploration of a recreation center.

Wirs. Goodrich seconded the resolution and discussion was held, v
The Fiscal Officer called the Roll:

Mr, Nelson, Aye
Mrs. Goodrich; Aye  Resolution Adopted
Ws. Corbett, Aye

b\u\,mi CL S Maady Bef bt
Sharon A. Troike, Fiscal Officer Becky Corbeit , President
Bath Township Board of Trustees

Wisna £ / bocled

Taina £, Goodrich, Vide-President
< Bath Township Bqa’r f Trustees

May 21,2012
Date.



2/\ p) {%”//
yneé'ﬁVNelson ’
 Bath Township Board of Trustees
This Resolution is a frue and correct excerpt from the: Minutes: of the Board of Township

Trustees and s recorded in'the Bath Towhship Board of Trustees” Record of Proceedings dated
May 21%, 2012.
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The Center for Marketing and Opinion Research (CMOR) is responding to a request for quote to
conduct the proposed research study. As we understand the parameters of the proposed study,
Richfield Village, Richfield Township, Bath Township, and Revere Schools seek to survey community
attitudes regarding whether or not a joint fitness/recreation center is wanted or needed and likelihood
of use among the members of the communities.

PROJECT OBJECTIVES

e Assess needs and likelihood of use of a joint community recreation center.

e Assess attitudes regarding potential construction of a joint community recreation center.

e Assess attitudes concerning financial support among and between communities.

e Assess perception of community benefit of proposed facility: students, seniors, community at large.

o Determine preferred methods of funding construction and operating the facility.

e Determine preferences regarding the use of the proposed facility, such as hours of operation; fee
structures; and membership options (e.g., individual, family, resident, non-resident).

PROJECT APPROACH

Based on previous studies conducted by these communities, it is recommended that all residents of
each of the three communities be given the opportunity to complete a survey. All households will be
sent a survey, rather than every individual. The suggested methodology is that the survey be
completed by the adult in each household with the most recent birthday which in effect allows a
random selection of one adult within each home. Combined, an estimated 7,500 households are in
Richfield Village, Richfield Township and Bath Township.

CMOR will participate in questionnaire design, refinement and draft preparation in addition to
programming a web-based version of the survey. CMOR recommends sending a letter in the survey
packets to all respondents, on city/township letterhead, inviting residents to complete the survey
while also giving them an option to complete the survey on-line. The introductory letter will promote a
higher return rate as will the option to complete the survey on-line. Each community will be asked to
provide a digital copy of letterhead for use in creating this letter. The survey packets will identify the
community that the resident lives in on the outside of the envelope via the use of return address labels
created for each community to encourage potential respondents to open the packet and engage in the
research study. This strategy will foster a sense of civic engagement and an understanding that this
study is important to each of their communities thus facilitating ‘buy in.” CMOR always uses first class
mail, which indicates to the resident the importance of the parcel.

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



n, all letters will include a website URL frt;’fff"iivhich,&ghe survey can be launched and
d access code to insure that no one completes the survé;;“fwic-ehin any mode. As such
the paper copies will also be coded so that returns can be tracked ad follow up with households that
have not completed a survey can be pursued if desired. CMOR staff will label, stuff and mail the 7,500
surveys as well as process the incoming returns both in paper copies and on-line. In addition CMOR
staff will code the database and prepare the returned surveys for data analysis including construction
of the database, coding open-ended questionnaire items, and data entry of completed questionnaires.

PROJECT DELIVERABLES

Once the data has been entered and tabulated, CMOR will process frequency and cross tabulation
tables to identify the patterns in the responses. The deliverables for this project will include five (5)
bound copies of a final report, with one master copy for additional duplication, a database in SPSS and
Excel as well as a data dictionary. The report would include an executive summary, a summary of the
frequencies, graphs of selected data tables and a selected number of cross tabulation tables and
related data analysis. We would anticipate that a final report would be available within three weeks of
the completion of the data processing of all returned mail surveys. Professional staff at CMOR will also
be available to do presentations of the evaluation results as requested.

BUDGET REVISIONS & CONTRACT AWARD

CMOR reserves the right to revise the budget quoted here in the event the stated research design
undergoes major changes that impact the administration time and sampling plan of the survey. The
project costs quoted are subject to adjustment after 90 days. All project proposal budgets carry a +/-
10% additional cost provision. CMOR requires that an agreement be signed prior to any work on the
project. The agreement defines the costs for services provided by CMOR as well as the proposed dates
of the project, survey creation time, budget proposal, sample characteristics, type of data analysis
required, and format of final report.

Questionnaire Development $2,250

Survey Administration — Mail and On-line $30,450

i PO 3 ag e i G i i o I R B 7
Data Analysis $2,250
Report Preparation $3,000

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



CMOR STRENGTHS

What sets CMOR apart from other research firms are (1) our commitment to using new and
emerging methodologies to ensure that the data we collect is both reliable and statistically valid, (2)
our understanding that a ‘one-size fits all’ approach to research is not in the best interest of our
clients and (3) the lasting partnerships that we develop with our clients.

New and Emerging Methodologies: CMOR stays current on new and emerging methodologies in
the public opinion research industry and incorporates this into each project design. What was
relevant 10 years ago in the survey research industry may no longer be relevant. The growth of cell
phone use, reliance on the internet, and emergence of social media have all impacted the channels
of reaching the general public and need to be considered when designing a research methodology.
CMOR has a solid reputation and rich history of providing unbiased interviewing and high quality
data following the best practices of the industry as set forth by the American Association of Public
Opinion Research (AAPOR). For example, we incorporate a cell phone sample into most of our
general population public opinion polls as research has shown that not including cell phones in your
sampling frame will underrepresent certain demographics. In addition, there is considerable
evidence that people without landlines have different opinions on community issues and choices
and by not including this population, the final results will not be representative of the population
being surveyed and therefore biased.

Customized Approach: CMOR does not conduct cookie-cutter research projects and does not
believe in a ‘One-Size-Fits-All’ approach to research. Each project that we design is customized to
meet the individual needs of each client. We take the time to work with our clients to identify their
objectives for each data collection and we design the approach and/or survey, with the end use in
mind. Our experience has shown that even similar agencies have different needs and require
customized survey instruments, reports, recommendations and presentations of results.

Partnership with Clients: Our relationship with our clients does not end when the project ends. We
walk our clients through the data collection process, making it simple and seamless for the client. It
is our job to make the research and data collection process easy so that our clients can concentrate
on the good work they do for the community. If you have a question about your data or 3 or 6
months down the road, just let us know; we are happy to help.

4 | The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



EXPERIENCE

CMOR has extensive experience conducting public opinion surveys similar to the one proposed in this
document. In addition, CMOR has a long list of government agency clients including the Ohio
Department of Developmental Disabilities, Ohio Bureau of Motor Vehicles, Summit County Board of
Developmental Disabilities, Summit County Children Services, Summit County Alcohol, Drug Addiction
and Mental Health Services Board, Stark County Board of Developmental Disabilities, Stark County
Mental Health and Recovery Services Board, Medina County Board of Developmental Disabilities,
Union County Board of Developmental Disabilities, Stark Metropolitan Housing Authority, METRO,
SARTA, the City of Canton, the City of Cuyahoga Falls, the City of Independence, the City of Akron, and
the City of Kent.

Similar in scope to this project, CMOR has conducted the following City Resident Surveys:
v' City of Cuyahoga Falls Resident Satisfaction Survey (2007)
v City of Independence Resident Satisfaction Survey (2008)
v Garfield Heights City School District Levy Survey (2011)

Similar in scope to this project, CMOR has conducted the following Large Scale Mail Surveys:
v’ State University of New York Congregation Survey (2007)
v Ohio Department of Developmental Disabilities Y1 NCI Survey (2008-2009)

In addition, both principle partners of CMOR worked on the Shared Community Recreational Center
Survey in 2001 while working at the Center for Policy Studies at the University of Akron.

Although we have extensive experience working with similar agencies on similar topics, CMOR
customizes each survey to meet the individual needs of the client. Although we will draw on our past
experience when designing the research methodology and survey instruments for this project, the
surveys and methodology will be tailored to meet the outcome needs of this study. Our extensive
previous experience allows CMOR to provide the comfort of a smooth, accurate, and effective
administration of this project.

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



PROJECT TEAM

Michelle Henry and Amanda Barna founded the Center for Marketing and Opinion Research (CMOR)
in 2006 after identifying a need for research services among community based organizations and
agencies. Michelle and Amanda are both passionate about the work CMOR does and the
organizations they work with, each acting as Principal Investigator or Project Director on research
projects over a combined total of 26 years for nonprofits, social service and governmental agencies
and academic and healthcare institutions, working closely with community leaders.

Michelle Henry, M.A.

Michelle Henry, President of CMOR, has fifteen years of experience in quantitative and qualitative
research. Michelle has extensive experience developing survey instruments used for a variety of
purposes from measuring community needs to gauging customer satisfaction. For this project,
Michelle will provide expert knowledge of survey creation, execution, and results interpretation. In
addition, Michelle will oversee the overall project from inception to reporting, reviewing and
approving all deliverables prior to submission. Michelle holds a Master’s Degree in Political Science
from The University of Akron and sits on the boards of Greater East Ohio Area Alzheimer's
Association, Senior Independence and the Akron Press Club and is a graduate of Leadership Stark
County, 23rd Class. Michelle is a 2012 recipient of a Distinguished Sales and Marketing Award given
by Akron’s chapter of Sales and Marketing Executives International.

Amanda Barna, M.A.

Amanda Barna, Vice President of CMOR, has twelve years of experience. For this project, Amanda
will design outcome objectives and direct the analysis, report writing, presentation of findings and
recommendations. Amanda is a 2011 Recipient of the Greater Akron Chamber’s 30 for the Future
Award and sits on the Cystic Fibrosis Lifestyles Foundation Board. She holds a Master’s Degree in
Urban Studies and an undergraduate degree in sociology from The University of Akron.

Anthony Matonis

Anthony Matonis, Senior Director of Research and Analytics, will manage the programming of the
survey instruments, the demographic characteristics of the samples, and the quality of the data.
Anthony has more than seven years of experience in quantitative research. He oversees all web and
CATl surveys, questionnaire programming, database creation/management, and sample
management. Anthony holds a Bachelor’s degree in Sociology from the University of Akron.

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center
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Proposal: Joint Community Recreation Center



William Snow

From: Zeeba Mercer [Zeeba.Mercer@tecquiti.com]
Sent: Friday, August 24, 2012 4:13 PM
To: David Akers (Sourcing Office); Jason D. Dodson Esq. (jJdodson@summitoh.net); 'Dave Fiser’,

William Snow; William Funk; 'Stephen Ameling'’; 'Laura George'; 'EdwardRiegler’; 'Bales,
Anthony'; 'Currin, W. A."; 'Hilbish, Bill'; 'Germano, Dale'; 'Geistweite, Mary'; 'Sauner, Pat';
'Kline, David'; Katherine A. Procop (kprocop@twinsburg.oh.us); 'Finch, Larry'; ‘Janice L.
Marshall'; 'Michael Benson'; 'Mike Mier'; 'David Sattler'; 'Matt Springer’; 'HHUMPHRYS'; 'Julie
McCulley'; rickm@mogadorevillage.org; 'joelreedlaw@gmail.com’; Jim Sage
(jsage@uakron.edu); HHUMPHRYS (hhumphrys@copley.oh.us)

Cc: Don lannone (Sourcing Office); Don Shoemaker; Dan Quigg; John Stevens; Stuart Chase;
Keith McDevitt (Sourcing Office); Melissa Vacha (Sourcing Office)

Subject: RE: Summit County Broadband Initiative - LGIF Grant Update

Attachments: LGIF_TimeLines.xlsx

Good afternoon,
Tecquiti is excited to work with you and your team on the Summit Broadband Initiative LGIF project.

We will be working on a very tight timelines; we appreciate your help and support in moving this project along.
Attached is a tentative timeline template. This timeline will be updated and sent out to this distribution list as a status
update.

Our first goal will be to identify the key contacts for this project. Please respond back to this e-mail with the following:

Contact Information:
Project Manager:
Name:
Title:
E-mail:
Best contact phone number:
Sponsor:
Name:
Title:
E-mail:
Best contact phone number:

Data gathering the first phase will be the most difficult and time consuming stage which will begin shortly.

Thank you for your support for this project.
Best regards,
-Zeeba

Zeeba Mevcer
Chief Technology Officer

Tecquiti, LLC
Web Site: www.tecquiti.com
Email: zeeba.mercer@tecquiti.com




Office: (330) 656-5261
FAX: (330) 656-5288

Please note our corporation has rebranded to provide you expanded services and technology solutions; our name has changed from
Hosted Technology Exchange (HTEX) to Tecquiti.



RESOLUTION SUPPORTING EXPLORATION OF
* REVERECOMMUNITY RECREATION CENTER

The Treasurer advised the Board that the notice requirements of O.R.C. §121.22 and the
implementing rules adopted by the Board pursuant thereto were complied with for the meeting.

Mrs. Sabitsch moved the adoption of the following Resolution:

WHEREAS, the Revere Local School District recently was advised that a group of
organizations and citizens in the Revere School District are exploting the possibility of buildinga
community recreation center; and,

"WHEREAS, Bath Township, Richfield Township, Richfield Village, and the Revere Local
School District Board of Education are working together to analyze the need for a shared recreation
center to benefif the residents of our community; and,

WHEREAS, the aforementioned group will form a Revere Recreation Task Force to develop a
plan of action; and,

WHEREAS, the Revere Recreation Task Force intends to apply for State of Ohio Department
of Development funding to conduct a study to determine the feasibility of a community recreation
center.

WHEREAS, the adoption of this resolution does not obligate the Revere Local School District
to any financial commitment relating to the exploration of a Revere Community Recreation Center,

NOW THEREFORE BE IT RESOLVED, that the Revere Local School District Board of
Education supports the Revere Recreation Task Force in further exploration of a recreation center.

M, Seifert seconded the resolution and the ioll being called upon its adoption the vote
resulted as follows:

Mrs. Appel

v
2

Mr, Kelley Yes

|

Mrs. Howard

<

es Mrs. Sabitsch Yes

Mr, Seifert No
Adopted the 26th day of June, 2012

I, David R, Forrest, Treasuter of the Board of Education of the Revere Local School District, in
said County, and in whose custody the Files, Journals and Records of said Board are required by the Laws
of the State of Ohio to be kept, do hereby certify that the foregoing Resolution is taken and copied from
the original Resolution now on file with said Board, that the foregoing Resolution has been compared by
me with the said original and that the samg is a true and cotrect copy thereof.

Witness 4 e, thi: ay of June 2012

David R, Forrest - .
Treasurer of the Board of Education
of the Revere Local School District, Summit County




RESOLUTION #08-2012

RESOLUTION SUPPORTING EXPLORATION OF REVERE COMMUNITY
RECREATION CENTER

WHEREAS, Richfield Township recently was advised that a group of argamzatwns and
citizens in the Revere School District are exploring the possibility of building a community
recreation center; and,

WHEREAS Richfield Township, Richfield Village, Bath Township and the Revere
Board of Education are working together to analyze the need for a shared recreation center to
benefit the residents of our community; and,

WHEREAS, the aforementioned group will form a Revere Recreation Task Force to
develop a plan of action; and,

WHEREAS, the Revere Recreation Task force will apply for State of Ohio Department

of Development funding to conduct a study to determine the feasibility of a comnunity
recreation center.

NOW THEREF(}REBE It RESOLVEB that the Richfield Township Board of

e‘f «‘i,a’,,’,,n e
Mt. David R. Wyatf L s

Ms. ]anet Jﬂﬂmﬂ, 0,{%@ o gﬂ%%xmm s

Fiscal Officet: __A'atciy “QA 7}
Date: © 3/ { ‘f/ 2017




RESOLUTION NO. 442012 Offered by All of Council

A RESOLUTION SUPPORTING EXPLORATION OF REVERE COMMUNITY
RECREATION CENTER '

WHEREAS, Richfield Village recently was advised that a group of organizaﬁons and
citizens in the Revere School District are exploring the possibility of building a community recreation
center; and

WHEREAS, Richfield Village, Richfield Township, Bath Township and the Revere
Board of Education are working together to analyze the need for a shared recreation center to benefit the
residents of our community; and

WHEREAS, the aforamentioned group will form a Revere Recreation Task Force to
develop a plan of action; and

WHEREAS, the Revere Task Force intends to apply for State of Ohio Department of
Development funding to conduct a study to determine the feasibility of a community recreation center.

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Richfield,
Summit County, State of Ohio:

SECTION 1. That the Rlchﬁeid Village Counc:l supports the Revere Recreation Task Force in further
exploration of a recreation center .

SECTION 3. This Resolution shall take effect and be in féroe from and after the earliest period allowed
by law. ’ .

: PASSE‘?:‘ - /S“~ " - P/‘?:{ C//;% / KDZ
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{ Clerk of@éuﬁc{f’ & Dated:
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BATH TOWNSHIP BOARD OF TRUSTEES
BE IT HEREBY KNOWN BY ALL THOSE PRESENT THAT ON THE 21st DAY OF
MAY 2012 THE BATH TOWNSHIP BOARD OF TRUSTEES MET IN REGULAR
 SESSION, COMMENCING AT 4:00 P.M. IN THE BATH TOWNSHIP MEETING
ROOM, 3864 WEST BATH ROAD, BATH TOWNSHIP, SUMMIT COUNTY, STATE OF
CHIO. : ’ CE : ‘

Mrs. Cotbett introduced the following resolution and moved its adoption:

Bath Township Resolution 2012-16

| RESOLUTIGN SUPPORTING EXPLORATION OF REVERE COI\MU‘HT Y
RECREATION CENTER

WHEREAS, Bath Township recently was advised that a group of organizations and
citizens in the Revere School District are exploring the possibility of building 2 community
‘rectéation center; and,

WHEREAS; Bath Township, Richfield Township, Richfield Village, and the Revere'
Board of Education are working together to analyze the need for a shared recreation center to
benefit the residents of our community; and,

WHEREAS, the aforementioned group will form a Revere Recreation Task Force to-
develop a plan of action; and,

WHEREAS, the Revere Recreation Task Force intends to apply for State of Ohio
Department of Development funding to conduct a study to determine the feasibility of a.
community recreation center.

NOW THEREFORE BE IT RESOLVED, that the Bath Township Board of Trustees
supports the Revere Recreation Task Force in further exploration of a recreation center.

Wirs. Goodrich seconded the resolution and discussion was held, v
The Fiscal Officer called the Roll:

Mr, Nelson, Aye
Mrs. Goodrich; Aye  Resolution Adopted
Ws. Corbett, Aye

b\u\,mi CL S Maady Bef bt
Sharon A. Troike, Fiscal Officer Becky Corbeit , President
Bath Township Board of Trustees

Wisna £ / bocled

Taina £, Goodrich, Vide-President
< Bath Township Bqa’r f Trustees

May 21,2012
Date.



2/\ p) {%”//
yneé'ﬁVNelson ’
 Bath Township Board of Trustees
This Resolution is a frue and correct excerpt from the: Minutes: of the Board of Township

Trustees and s recorded in'the Bath Towhship Board of Trustees” Record of Proceedings dated
May 21%, 2012.
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The Center for Marketing and Opinion Research (CMOR) is responding to a request for quote to
conduct the proposed research study. As we understand the parameters of the proposed study,
Richfield Village, Richfield Township, Bath Township, and Revere Schools seek to survey community
attitudes regarding whether or not a joint fitness/recreation center is wanted or needed and likelihood
of use among the members of the communities.

PROJECT OBJECTIVES

e Assess needs and likelihood of use of a joint community recreation center.

e Assess attitudes regarding potential construction of a joint community recreation center.

e Assess attitudes concerning financial support among and between communities.

e Assess perception of community benefit of proposed facility: students, seniors, community at large.

o Determine preferred methods of funding construction and operating the facility.

e Determine preferences regarding the use of the proposed facility, such as hours of operation; fee
structures; and membership options (e.g., individual, family, resident, non-resident).

PROJECT APPROACH

Based on previous studies conducted by these communities, it is recommended that all residents of
each of the three communities be given the opportunity to complete a survey. All households will be
sent a survey, rather than every individual. The suggested methodology is that the survey be
completed by the adult in each household with the most recent birthday which in effect allows a
random selection of one adult within each home. Combined, an estimated 7,500 households are in
Richfield Village, Richfield Township and Bath Township.

CMOR will participate in questionnaire design, refinement and draft preparation in addition to
programming a web-based version of the survey. CMOR recommends sending a letter in the survey
packets to all respondents, on city/township letterhead, inviting residents to complete the survey
while also giving them an option to complete the survey on-line. The introductory letter will promote a
higher return rate as will the option to complete the survey on-line. Each community will be asked to
provide a digital copy of letterhead for use in creating this letter. The survey packets will identify the
community that the resident lives in on the outside of the envelope via the use of return address labels
created for each community to encourage potential respondents to open the packet and engage in the
research study. This strategy will foster a sense of civic engagement and an understanding that this
study is important to each of their communities thus facilitating ‘buy in.” CMOR always uses first class
mail, which indicates to the resident the importance of the parcel.

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



n, all letters will include a website URL frt;’fff"iivhich,&ghe survey can be launched and
d access code to insure that no one completes the survé;;“fwic-ehin any mode. As such
the paper copies will also be coded so that returns can be tracked ad follow up with households that
have not completed a survey can be pursued if desired. CMOR staff will label, stuff and mail the 7,500
surveys as well as process the incoming returns both in paper copies and on-line. In addition CMOR
staff will code the database and prepare the returned surveys for data analysis including construction
of the database, coding open-ended questionnaire items, and data entry of completed questionnaires.

PROJECT DELIVERABLES

Once the data has been entered and tabulated, CMOR will process frequency and cross tabulation
tables to identify the patterns in the responses. The deliverables for this project will include five (5)
bound copies of a final report, with one master copy for additional duplication, a database in SPSS and
Excel as well as a data dictionary. The report would include an executive summary, a summary of the
frequencies, graphs of selected data tables and a selected number of cross tabulation tables and
related data analysis. We would anticipate that a final report would be available within three weeks of
the completion of the data processing of all returned mail surveys. Professional staff at CMOR will also
be available to do presentations of the evaluation results as requested.

BUDGET REVISIONS & CONTRACT AWARD

CMOR reserves the right to revise the budget quoted here in the event the stated research design
undergoes major changes that impact the administration time and sampling plan of the survey. The
project costs quoted are subject to adjustment after 90 days. All project proposal budgets carry a +/-
10% additional cost provision. CMOR requires that an agreement be signed prior to any work on the
project. The agreement defines the costs for services provided by CMOR as well as the proposed dates
of the project, survey creation time, budget proposal, sample characteristics, type of data analysis
required, and format of final report.

Questionnaire Development $2,250

Survey Administration — Mail and On-line $30,450

i PO 3 ag e i G i i o I R B 7
Data Analysis $2,250
Report Preparation $3,000

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



CMOR STRENGTHS

What sets CMOR apart from other research firms are (1) our commitment to using new and
emerging methodologies to ensure that the data we collect is both reliable and statistically valid, (2)
our understanding that a ‘one-size fits all’ approach to research is not in the best interest of our
clients and (3) the lasting partnerships that we develop with our clients.

New and Emerging Methodologies: CMOR stays current on new and emerging methodologies in
the public opinion research industry and incorporates this into each project design. What was
relevant 10 years ago in the survey research industry may no longer be relevant. The growth of cell
phone use, reliance on the internet, and emergence of social media have all impacted the channels
of reaching the general public and need to be considered when designing a research methodology.
CMOR has a solid reputation and rich history of providing unbiased interviewing and high quality
data following the best practices of the industry as set forth by the American Association of Public
Opinion Research (AAPOR). For example, we incorporate a cell phone sample into most of our
general population public opinion polls as research has shown that not including cell phones in your
sampling frame will underrepresent certain demographics. In addition, there is considerable
evidence that people without landlines have different opinions on community issues and choices
and by not including this population, the final results will not be representative of the population
being surveyed and therefore biased.

Customized Approach: CMOR does not conduct cookie-cutter research projects and does not
believe in a ‘One-Size-Fits-All’ approach to research. Each project that we design is customized to
meet the individual needs of each client. We take the time to work with our clients to identify their
objectives for each data collection and we design the approach and/or survey, with the end use in
mind. Our experience has shown that even similar agencies have different needs and require
customized survey instruments, reports, recommendations and presentations of results.

Partnership with Clients: Our relationship with our clients does not end when the project ends. We
walk our clients through the data collection process, making it simple and seamless for the client. It
is our job to make the research and data collection process easy so that our clients can concentrate
on the good work they do for the community. If you have a question about your data or 3 or 6
months down the road, just let us know; we are happy to help.

4 | The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



EXPERIENCE

CMOR has extensive experience conducting public opinion surveys similar to the one proposed in this
document. In addition, CMOR has a long list of government agency clients including the Ohio
Department of Developmental Disabilities, Ohio Bureau of Motor Vehicles, Summit County Board of
Developmental Disabilities, Summit County Children Services, Summit County Alcohol, Drug Addiction
and Mental Health Services Board, Stark County Board of Developmental Disabilities, Stark County
Mental Health and Recovery Services Board, Medina County Board of Developmental Disabilities,
Union County Board of Developmental Disabilities, Stark Metropolitan Housing Authority, METRO,
SARTA, the City of Canton, the City of Cuyahoga Falls, the City of Independence, the City of Akron, and
the City of Kent.

Similar in scope to this project, CMOR has conducted the following City Resident Surveys:
v' City of Cuyahoga Falls Resident Satisfaction Survey (2007)
v City of Independence Resident Satisfaction Survey (2008)
v Garfield Heights City School District Levy Survey (2011)

Similar in scope to this project, CMOR has conducted the following Large Scale Mail Surveys:
v’ State University of New York Congregation Survey (2007)
v Ohio Department of Developmental Disabilities Y1 NCI Survey (2008-2009)

In addition, both principle partners of CMOR worked on the Shared Community Recreational Center
Survey in 2001 while working at the Center for Policy Studies at the University of Akron.

Although we have extensive experience working with similar agencies on similar topics, CMOR
customizes each survey to meet the individual needs of the client. Although we will draw on our past
experience when designing the research methodology and survey instruments for this project, the
surveys and methodology will be tailored to meet the outcome needs of this study. Our extensive
previous experience allows CMOR to provide the comfort of a smooth, accurate, and effective
administration of this project.

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center



PROJECT TEAM

Michelle Henry and Amanda Barna founded the Center for Marketing and Opinion Research (CMOR)
in 2006 after identifying a need for research services among community based organizations and
agencies. Michelle and Amanda are both passionate about the work CMOR does and the
organizations they work with, each acting as Principal Investigator or Project Director on research
projects over a combined total of 26 years for nonprofits, social service and governmental agencies
and academic and healthcare institutions, working closely with community leaders.

Michelle Henry, M.A.

Michelle Henry, President of CMOR, has fifteen years of experience in quantitative and qualitative
research. Michelle has extensive experience developing survey instruments used for a variety of
purposes from measuring community needs to gauging customer satisfaction. For this project,
Michelle will provide expert knowledge of survey creation, execution, and results interpretation. In
addition, Michelle will oversee the overall project from inception to reporting, reviewing and
approving all deliverables prior to submission. Michelle holds a Master’s Degree in Political Science
from The University of Akron and sits on the boards of Greater East Ohio Area Alzheimer's
Association, Senior Independence and the Akron Press Club and is a graduate of Leadership Stark
County, 23rd Class. Michelle is a 2012 recipient of a Distinguished Sales and Marketing Award given
by Akron’s chapter of Sales and Marketing Executives International.

Amanda Barna, M.A.

Amanda Barna, Vice President of CMOR, has twelve years of experience. For this project, Amanda
will design outcome objectives and direct the analysis, report writing, presentation of findings and
recommendations. Amanda is a 2011 Recipient of the Greater Akron Chamber’s 30 for the Future
Award and sits on the Cystic Fibrosis Lifestyles Foundation Board. She holds a Master’s Degree in
Urban Studies and an undergraduate degree in sociology from The University of Akron.

Anthony Matonis

Anthony Matonis, Senior Director of Research and Analytics, will manage the programming of the
survey instruments, the demographic characteristics of the samples, and the quality of the data.
Anthony has more than seven years of experience in quantitative research. He oversees all web and
CATl surveys, questionnaire programming, database creation/management, and sample
management. Anthony holds a Bachelor’s degree in Sociology from the University of Akron.

The Center for Marketing and Opinion Research
Proposal: Joint Community Recreation Center
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Collaborative Success Significance Financial
Measures Measures Measures Measures

Round 3: Application Form
Local Government Innovation Fund

Step One: Fill out this Application Form in its entirety.

Step Two: Fill out the online submission form and submit your application materials. All supplemental

application materials should be combined into one file for submission.

LGIF: Applicant Profile

Lead Applicant | Bath Township

Project Name | Shared Recreation Center Study

Type of Request | Grant

Funding Request | $37,950

JobsOhio Region | Central

Number of Collaborative
Partners

Office of Redevelopment

Website: http://development.ohio.gov/Urban/LGIF.htm
Email: LGIF@development.ohio.gov
Phone: 614 | 995 2292

Page 1 of 18




Lead Applicant| Bath Township

Project Name

Shared Recreation Center Study

|TYPC of Request i Grant \

Address Line 1

Lead Applicant

3864 West Bath Road

Mailing Address: Address Line 2
City| Akron State OH |Zip Code 44333
City, Township or Village| Townshi P Population (2010) 10,000
County| SuUMmMIt Population (2010)

Did the lead applicant provide a
resolution of support?

IE' Yes (Attached) I:l No (In Process)

application.

Project Contact

Complete the section below with information for the individual to be contacted on matters involving this

Project Contact| \\/illlam Snow Title Township Administrator
Address Line 1| 3864 W Bath Road
Mailing Address: Address Line 2
Cityl Akron [Sate | OH |Zip Code 44333
Email Address| wsnow@bathtownship.org Phone Number (330) 666-4007

project.

Fiscal Officer

Complete the section below with information for the entity and individual serving as the fiscal agent for the

| [ uonoag |

S1081U0))

Fiscal Officer| Sharon Troike Title Fiscal Officer
Address Line 1| 3864 W Bath Road
Mailing Address: Address Line 2
Cityl Akron | state | OH Zip Code {44333
Email Address| stroike@bathtownship.org Phone Number (330) 666-4007

Is your organization registered in
OAKS as a vendor?

|:| Yes

|:|No

Page 2 of 18




Lead Applicant| Bath Township
Project Name Shared Recreation Center Study Type Of Grant
Single Applicant

Is your organization applying as a single entity?

Participating Entity: (1 point) for single applicants

Collaborative Partners

Does the proposal involve other entities acting as
. Yes No
collaborative partners? @ |:|

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership
agreement signed by each partner and resolutions of support from the governing entities. If the collaborative partner
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Each collaborative partner should also be clearly and separately identified on pages 4-5.

Number of Collaborative Partners who signed the 4
partnership agreement, and provided resolutions of support.
Participating Entity: (5 points) allocated to projects with 5

collaborative partners.

Population

7 Uo1nodas |
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The applicant is required to provide information from the 2010 U.S. Census information, available at:
http://factfinder2.census.gov/
| O | Yes | |No
Does the applicant (or collaborative partner) represent a city, List Entity
township or village with a population of less than 20,000 Richfield Village
residents?
Municipality/Township Population
Village 3,648
[ yes [O]No
Does the applicant (or collaborative partner) represent a LLf Sy
county with a population of less than 235,000 residents?
County Population

Population: (3-5 points) determined by the smallest

population listed in the application. Applications from (or 5

collaborating with) small communities are preferred.
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Lead Applicant]| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant
Nature of Partnership (2000 character limit)

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how
the main applicant and the partners will work together on the proposed project.

Bath Township, Richfield Township, and Richfield Village are neighboring communities in
Summit County. These communities share the Revere School District. Despite the local
boundaries, the residents in these communities are regional. The residents expect cooperation
between the governmental entities, and the local elected officials meet that expectation.

Bath Township, Richfield Village, Richfield Township, and the Revere School Systems have
joined together in the past on multiple projects. Bath Township has partnered with Copley
Township on the construction and operation of a joint fire station that serves the southern area of
the township. Bath Township has partnered with Revere Schools on a recycling drop off facility,
and integration of communications equipment. Bath Township has partnered with Richfield
Village and Revere Schools on a Tornado Warning system that serves the north part of the Bath,
Revere Schools, and southern part of Richfield Village. Richfield Village, Revere Schools and
Bath Township has partnered together in a yearly litter pick-up day with over 500 volunteers from
the entities helping. Richfield Village and Bath Fire Department employ a joint fire education
instructor that provides public education in the Revere Schools.

These joint ventures are only some of the shared projects between these partners, but they
show the sense of community and cooperation in the region. This project is one more shared
space these entities will contribute to. Bath Township is the main applicant, as Bath has the
larger population of the participating parties. The parties will hire a firm to submit the survey, but
they will work together to provide information. This study is part of a larger effort to serve the
residents equally in this region.

List of Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the
following information for each applicant:

e Name of collaborative partners
e Contact Information
e Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF
website.

Page 4 of 18
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Lead Applicant | Bath Township
Proj ect Name Shared Recreation Center Study Type Of Request Grant
Collaborative
Partners Richfield Township
Number 1
. Municipality . .
Address Line 2 /Township Township |Population| 2,517
City Richfield [ State |OH | Zip Code|44286 County Population
Email Address | rtoffice @windstream.net Phone Number | (330) 659-4700
Resolution of Signed
Support IE' Yes |:| No Agreement |:|Yes |:| No

Collaborative

Partners
Number 2

Richfield Village

Y pE——
. Municipali . .
Address Line 2 /’}‘l(r)lés;iiilr:y V|||age Population | 3,648
City Richfield |State | OH | Zip Code|44286 County Population
Email Address | bbeshara@richfieldvillageohio.org (330) 659-9201

Phone Number

Resolution of
Support

@Yes |:|N0

Signed
Agreement

|:|Yes I:l No

Collaborative

Partners
Number 3

Revere School District

Address Line 2 WIS .1ty No Population
/Township
City Bath [state | OH [ Zip Code|44210 County Population
Email Address rboroff@revereschools.org Phone Number | (330) 666-4155
Resolution of Signed
Support E Yes |:| No Agreement DYGS |:| No

Collaborative

Partners
Number 4

Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address

Phone Number

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

|:|Yes |:| No

Page 5 of 18
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Lead Applicant | Bath Township
Proj ect Name Shared Recreation Center Study Type of Request Grant
Collaborative
Partners
Number 5
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Support |:| Yes DNO Agreement |:|Yes |:|NO
Collaborative
Partners
Number 6
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Support |:| Yes No Agreement |:| Yes |:| No
Collaborative
Partners
Number 7
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of | | Signed
Y N
Support Yes |:| No Agreement |:| ©s |:| ©
Collaborative
Partners
Number 8
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmilha

Resolution of
Support

|:| Yes |:|N0

Signed
Agreement

I:l Yes I:l No

Page 6 of 18
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Lead Applicant | Bath Township
Proj ect Name Shared Recreation Center Study Type of Request Grant
Collaborative
Partners
Number 9
Address Line 2 Municip a1'1ty Population
/Township
City State Zip Code County Population
Email Address Phame Nirihe
Resolution of Signed
Y
Support I:| Yes EINO Agreement |:| °s DNO
Collaborative
Partners
Number 10
Address Line 2 Munlclpal.lty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Support I:l Yes |:| No Agreement |:| Yes DNO
Collaborative
Partners
Number 11
Address Line 2 Municipa .1ty Population
/Township
City State Zip Code County Population
Email Address Phone Number
Resolution of Signed
Y N
Support |:| Yes DNO Agreement D ©s |:| ©
Collaborative
Partners
Number 12
Address Line 2 Munlclpal'lty Population
/Township
City State Zip Code County Population
Email Address Whee Nurmiles

Resolution of
Support

|:| Yes |:|N0

Agreement

Signed

|:| Yes I:lNo

Page 7 of 18
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant

Identification of the Type of Award Feasibility Study

Targeted Approach Shared Service

Project Description (4000 character limit)

Please provide a general description of the project. The information provided will be used for council
briefings, program, and marketing materials.

A citizens group met in early of 2012, and invited government leaders from Richfield Village, Richfield
Township, Bath Township, and Revere Schools and to gauge support for building a joint community
fitness/recreation Center. Revere Schools serves all three communities.

After several meetings it was determined that citizens of the above mentioned communities were
interested in a fitness/recreation type facility. Neither of the two townships nor the village has the
resources to build and maintain such a facility on its own. Revere Schools also does not have the
resources to undertake a study nor build and operate such a facility. Many of the participating leaders
questioned the type and funding of a proposed facility, and with that in view, suggested a survey to
establish the following be undertaken:

> Current desire or need to attend a fitness/recreation center

> Likelihood of use of the proposed community center

> Perception of community benefit

> Possible benefits for students, seniors and entire community

> Impact on community wellness programs

> Support for partnership with other local communities to build and operate the facility

> Preferred methods of funding construction and operation of a facility

>What would be the components of a community joint fitness/recreation center for best possible use?

(May include, but not limited to the following)
Indoor/Outdoor Pool — laps or leisure
Indoor/Outdoor Track Volleyball

Weight Training Sports fields
Aerobic Exercise Room Skate Board Park
Fitness Center Racquetball Courts
Recreation Indoor/Outdoor Ice Skating Rink
Dance Studio Auditorium

Meeting Rooms Senior Center
Child Care Center Health Center
Basketball Tennis

Education Teen Activities
Community Education Senior Aquatics
Wellness Aquatic Therapy

> An example of a survey that we propose to use is attached.

The survey is estimated to cost $39,950.00 for the three communities. The grant request is to fund the
study, including mailing and administration costs. Each community would provide inkind support in
putting the survey out and assisting with evaluation. A final report would be provided to the leaders of the
communities to determine if the project moves forward.

Page 8 of 18
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant

Past Success @Yes |:|No
5

Past Success (5 points)

Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.
(1000 character limit)

The Townships and Village have worked together successfully in the past in many ways. These collaborative
partners have quarterly meetings to discuss their many mutual projects. They have a Police and Fire collaboration,
joint Safety Town program, TURF, and many other shared recreation fields and programs. The communities have
held surveys in the past to explore future partnerships. In 2002, a survey was mailed to Richfield Village, Richfield
Township, Bath Township, and to Copley Township and the City of Fairlawn. This survey, mailed in 2002, was
conducted by the Center for Policy Studies with the University of Akron. There were 5,400 surveys mailed, and
42% were returned. Residents indicated they would support a recreation center along neighboring municipalities.
The survey had yielded informative results for the feasibility and acceptance of the proposed project at that time.

Scalable/Replicable Proposal |:|Scalable I:lReplicable @Both

Scalable/Replicable (10 points) 10

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local
governments. (1000 character limit)

This project can be replicated by other local governments that have limited populations or resources, but a broad
demand for shared services. Our community can show the benefits of a joint recreation center to other smaller
communities that may have rejected such similar projects are too expensive or too large for their size. With the
cooperation involved between these government entities, we can bring about a broader base of users and share
the costs. Other outside entities can rely on our example. Once the survey is complete, the results can show the
average approval rate of the project, as well as the favored funding method. Similarly populated areas can
compare demographics in relation to their own needs as a community. If a new project is proposed, this
collaborative group or other entities could change the direction of the questions to survey residents successfully. If
other entities wish to be included in this venture, we can broaden our outlook to encompass their residents.

| € Uonodag |
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Probability of Success El Yes |:| No

Probability of Success (5 points) 5

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a
summary of the probability of savings from the loan request. (1000 character limit)

A survey of this nature has been done in the past. The study done in 2002 had a 42% return rate. We expect the
return would be higher, as there is an increased awareness of this issue within the community. The 2002 survey
had gone to Richfield Township, Richfield Village, Bath Township, Copley Township, and the City of Fairlawn. With
the wide-spread participating parties in the previous survey, the results were moderately in favor of the creation of
a shared recreation center. However, the communities involved with that survey were more in favor of partnership
with their bordering neighbors, such as Bath and Richfield. With this in mind, we can expect to find a greater
demand for a shared recreation center in this area. The population has increased and would benefit from this
resource. With the inclusion of the Revere School District, the residents are more likely to offer support. These
residents have a more personal connection to both the area and the participating parties.

Page 9 of 18




Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request Grant

Performance Audit Implementation/Cost Benchmarking @Yes |:|No
5

Performance Audit/Benchmarking (5 points)

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents. In the section below, provide a
summary of the performance audit or cost benchmarking study. (1000 character limit)

The cost for each community to build and operate individual recreation centers would be prohibitive and inefficient.
The demand for such a center is great, but the needs of each group do not outweigh the overall cost. However, the
residents would use such an institution. The study will confirm the value of a shared community center. The survey
and subsequent report will report the savings of each community.

Economic Impact @ Yes |:|No

Economic Impact (5 points) 5

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for
community attraction. (1000 character limit)

This project would have an economic impact for the participating communities by identifying demand. While there
have been many individuals that have supported the idea of a shared recreation center, the overall approval of the
residents is relatively unknown. This survey would be beneficial for public and private entities to see the extent the
residents would support and use such a center. Also, the information gained from this research could draw
businesses that could wish to tap into the recreation and wellness market. The residents that would use such a
facility could be drawn to other business areas that they would not have visited frequently before. The results of
this survey would clearly define the feasibility and approval of the community, which is valuable information for the
future plans government projects and private entities alike.

| € uonodag |
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Response to Economic Demand El Yes | | No

Response to Economic Demand (5 points) 5

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services.
The narrative should include a description of the current service level. (1000 character limit)

The shared community recreation center has been proposed in the past, but the demand for the center has not
been clearly defined in the past ten years. Several citizens have been active to call for such a structure, but the
overall need is unknown. This survey will be instrumental in defining the changes attitudes of the communities in
regards to a government funded recreation center. At the moment, the Townships and Village have maintained
several parks that are used frequently. The Revere School District uses its buildings as rental spaces for
community events and recreational activities. The consolidation of resources between these entities would be a
more efficient and cost saving way to serve the residences in a greater capacity. A shared community center could
bring all of these service and recreational interests together under one roof. This coproduction is in high demand
from people who would like to have one convenient location for all of their needs.

Page 10 of 18




Budget Information

General Instructions

*Both the Project Budget and Program Budgets are required to be filled out in this form.

*Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget
narrative or in an attachment in Section 5: Supplemental Information.

* The Project Budget justification must be explained in the Project Budget
Narrative section of the application. This section is also used to explain the
reasoning behind any items on the budget that are not self explanatory, and
provide additonal detail about project expenses.

* The Project Budget should be for the period that covers the entire project. The
look-back period for in-kind contributions is two (2) years. These contributions are
considered a part of the total project costs.

* For the Project Budget, indicate which entity and revenue source will be used to
fund each expense. This information will be used to help determine eligible
project expenses.

* Please provide documentation of all in-kind match contributions in the supporting
documents section. For future in-kind match contributions, supporting
documentation will be provided at a later date.

mammi Program Budget:

* Six (6) years of Program Budgets should be provided. The standard submission
should include three years previous budgets (actual), and three years of
projections including implementation of the proposed project. A second set of
three years of projections (one set including implementation of this program, and
one set where no shared services occurred) may be provided in lieu of three years
previous if this does not apply to the proposed project.

* Please use the Program Budget Narrative section to explain any unusual activities
or expenses, and to defend the budget projections. If the budget requires the
combining of costs on the budget template, please explain this in the narrative.

=l Return on Investment:

* A Return on Investment calculation is required, and should reference cost savings,
cost avoidance and/or increased revenues indicated in the budget projection
sections of the application. Use the space designated for narrative to justify this
calculation, using references when appropriate.

 U01}09g |

UOTJBULIOJU] [RIOUBUL]

mad For Loan Applications only:

» Using the space provided, outline a loan repayment structure.

* Attach three years prior financial documents related to the financial health of the
lead applicant (balance sheet, income statement, and a statement of cash flows).
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Lead Applicant Bath Township
Pl‘oject Name Shared Recreation Center Study Type of Request Grant

Project Budget

Sources of Funds
LGIF Request:| $37,950 |
Cash Match (List Sources Below):

Source:
Source:
Source:
Source:
In-Kind Match (List Sources Below):
Source: Bath Township $1,500
Source: Revere Local Schools $1,000
Source: Richfield Village and Township 1800
Total Match:|$4,300
Total Sources: [ $42,250
Uses of Funds
Amount Revenue Source
Consultant Fees: | $37,950 LGIF
Legal Fees:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Other:
Total Uses:| $37,950 * Please note that this match percentage will be included in your
grant/loan agreement and cannot be changed after awards are
Local Match Percentage:|10.18% made.
Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)
10-39.99% (1 point) 40-69.99% (3 points) 70% or greater (5 points)

Project Budget Narrative: Use this space to justify expenses (1200 character max).

The study would cost $37,950.00. In kind contributions would be made by Bath township as the program leader,
and Richfield twp, Richfield Village, and Revere Schools. All will participate in meetings, support of the project, and
developing the project survey. This expense includes the administrative costs, the mailing of the surveys, and the
final report that would deliver the information. The administrative cost would include the hours that will be put forth
to collaborate on the survey contents and questions. This time will also include the finding and gathering of the
mailing list, as well as the preparation of the materials that will be sent out. The postage costs will be for the
mailing of the survey, as well as a pre-paid envelope to return the completed information. The survey will be
analyzed by a hired firm. Their costs would compose the majority of this venture.

 UO109S |

UOT}BWIOJU] [BIOURUI]

Page 12 of 18



Lead Applicant| Bath Township
Project Name| shared Recreation Center Study Type of Request p—

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits $1,608,500 $1,615,500 $1,625,000
Contract Services $204,000 $206,000 $208,000
Occupancy (rent, utilities, maintenance) $80,100 $82,100 $84,100
Training and Professional Development $2,502 $2,502 $2,502
Insurance $5,600 $5,600 $5,650
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $6,032 $7,200 $7,400
Evaluation
Marketing $9,825 $10,230 $10,850
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $1.916.559 $1.929.132 $1.943.502
Revenues Revenues Revenues
Local Government: _-evy $1,454,559 $1,466,932 $1,457,302
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income $420,000 $456,000 $480,000
Program Service Fees $40,000 $4,200 $4,200
Investment Income $2,000 $2,000 $2,000
TOTAL REVENUES $1,916,559 $1,929,132 $1,943,502
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Lead Applicant| sath Township
Project Name| shared Recreation Center Study Type of Request Grant

Program Budget
Actual Projected FY 2013 FY 2014 FY 2015
Expenses Amount Amount Amount
Salary and Benefits $2,400,000 $2,410,000 $2,403,000
Contract Services $256,000 $270,000 $300,000
Occupancy (rent, utilities, maintenance) $120,000 $125,000 $140,000
Training and Professional Development $5,000 $5,000 $5,000
Insurance $9,000 $9,000 $9,000
Travel
Capital and Equipment Expenses
Supplies, Printing, Copying, and Postage $12,000 $14,000 $16,000
Evaluation
Marketing $15,000 $15,000 $15,000
Conferences, meetings, etc.
Administration
*Other -
*Qther -
*Other -
TOTAL EXPENSES $2.817.000 $2.848.000 $2.888.000
Revenues Revenues Revenues
Local Government: Levy $1,935,000 $1,944,000 $1,952,000
Local Government:
Local Government:
State Government
Federal Government
*Other -
*Other -
*Other -
Membership Income $800,000 $820,000 $850,000
Program Service Fees $80,000 $82,000 $84,000
Investment Income $2,000 $2,000 $2,000
TOTAL REVENUES $2.817,000 $2.848.000 $2.888.000
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Lead Applicant| Bath Township
Project Name| shared Recreation Center Study Type of Request Grant

Program Budget

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max).

Page 13 of the grant application relates to a Recreational Center in Independence Ohio that serves 7,000.00 residents and costs 1,916,000.00 to
operate and if both Bath and Richfield were undertake such a program we project that the cost would be close to independence for each community.

Page 14 of the grant application relates to the proposed shared rec center that would serve 17,000.00 (Bath Township, Richfield Village, and Richfield
Township) residents and is projected at $2,817,000.00 The cost of the levy to operate such a facility is sufficiently less per person when you spread the
operation costs over a population of 17,000.

The savings amounts to more than a one million dollars a year.

Section 4: Financial Information Scoring
[ |(5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

|0 |(3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
| |(1 point) Applicant provided complete and accurate budget information for less than three fiscal years.
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Lead Applicant| Bath Township
Project Name| Shared Recreation Center Study Type of Request | Grant

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To
derive the expected return on investment, divide the net gains of the project by the net costs. For these
calculations, please use the implementation gains and costs, NOT the project costs (the cost of the
feasibility, planning, or management study)--unless the results of this study will lead to direct savings
without additional implementation costs. The gains from this project should be derived from the prior and
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Consider the following questions when determining the appropriate ROI formula for the project. Check
the box of the formula used to determine the ROI for the project. These numbers should refer to
savings/revenues illustrated in projected budgets.

Do you expect cost savings from efficiency from the project?

Total $ Saved
[]| Use this formula: otal § Save * 100 =ROI

Total Program Costs
Do you expect cost avoidance from the implementation of the project/program?
Total Cost Avoided
Use this formula: o9 0% AVorE * 100=ROI

Total Program Costs

Do you expect increased revenues as a result of the project/program?
Use this formula: Total New Revenue 100 = ROI
Total Program Costs
$1,000,000
Expected Return on Investment = * 100 = 35.50%
$2,817,000

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return

on investment, using references when appropriate. (1300 character limit)

There will be a great return on this investment. There have been demands for a recreation center of this nature
from many community members and groups, but the overall need from all residents is unknown. This survey will
show the projected number of users, as well as the funding that would gain the highest approval from said users.
Without this study, the cost could skyrocket with little return from membership or levy money. It is only with the
approval and input of the residents that this recreation center can be established efficiently and intelligently. The
Townships, Village, and school district should not waste time and money on a project with such a limited scope of
input. Through shared services, the individual communities will avoid the burden of funding a large scale project to
a limited population in each of the municipalities. As shown above, the costs to run each recreation center would
be over $2,800,00. If the communities join together and put up a levy, they would have approximately $1,000,00 in
cost savings. This is a 35.5% return investment. The savings would be passed to all government entities as the

Expected Return on Investment is:
[CJLess than 25% (10 points) [0]25%-74.99% (20 points) [C]Greater than 75% (30 points)

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or
lgif@development.ohio.gov
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Lead Applicant|Bath Township

Project Name| Shared Recreation Center Study ‘ Type of Request ’ Grant \

Please outline the preferred loan repayment structure. At a minimum, please include the following: the
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the
project upon execution of the loan agreement, and the repayment period will begin upon the final
disbursement of the loan funds. A description of expected savings over the term of the loan may be used
as a repayment source.

| PAIREN |

UOI}EWLIOJU] [BIOURUL]

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a

debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or
contingency fund, etc).
Applicant clearly demonstrates a Applicant does not have a secondary
secondary repayment source (5 points) repayment source (0 points)
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Lead Applicant

Bath Township

Project Name

Shared Recreation Center Study

‘Type of Request ‘ Grant |

Collaborative Measures

Population

Scoring Overview
Section 1: Collaborative Measures

Description

Applicant's population (or the population of the area(s) served) falls within
one of the listed categories as determined by the U.S. Census Bureau.
Population scoring will be determined by the smallest population listed in the
application. Applications from (or collaborating with) small communities are
preferred.

Applicant

B ER ST Self Score

Participating Entities

Applicant has executed partnership agreements outlining all collaborative
partners and participation agreements and has resolutions of support. (Note:
Sole applicants only need to provide a resolution of support from its
governing entity.

Section 2: Success Measures

Applicant has successfully implemented, or is following project guidance

Past Success from a shared services model, for an efficiency, shared service, coproduction 5 5
or merger project in the past.
Scalable/Replicable |Applicant’s proposal can be replicated by other local governments or scaled 10 10
Proposal for the inclusion of other local governments.

Probability of Success

Performance Audit
Implementation/Cost
Benchmarking

Applicant provides a documented need for the project and clearly outlines the
likelihood of the need being met.

Section 3: Significance Measures

The project implements a single recommendation from a performance audit
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code
or is informed by cost benchmarking.

Economic Impact

Applicant demonstrates the project will a promote business environment (i.e.,
demonstrates a business relationship resulting from the project) and will
provide for community attraction (i.e., cost avoidance with respect to taxes)

Response to Economic
Demand

Financial Information

The project responds to current substantial changes in economic demand for
local or regional government services.

Section 4: Financial Measures

Applicant includes financial information (i.e., service related operating
budgets) for the most recent three years and the three year period following
the project. The financial information must be directly related to the scope of
the project and will be used as the cost basis for determining any savings
resulting from the project.

Local Match

Percentage of local matching funds being contributed to the project. This
may include in-kind contributions.

Expected Return

Applicant demonstrates as a percentage of savings (i.e., actual savings,
increased revenue, or cost avoidance ) an expected return. The return must be
derived from the applicant's cost basis.

20

Repayment Structure
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.
Secondary source can be in the form of a debt reserve, bank participation, a
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy
day fund, contingency fund, etc.).
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Bent, Nicole

From: Hannah Krumheuer <hkrumheuer@BathTownship.org>

Sent: Tuesday, October 23, 2012 4:02 PM

To: lgif

Subject: Cure-Project Name LGIF Bath Township

Attachments: Bath LGIF Grant Attachments.pdf; Bath Township LGIF Application Round 3 Final
Version.pdf

Good afternoon,

In the letter we received regarding the Local Government Innovation Fund Grant, the need for a partnership agreement
was addressed. Bath Township, Richfield Township, Richfield Village, and the Revere School District have all signed
resolutions supporting this grant application. These resolutions are attached. A signed agreement between the parties
will be delivered upon the award of the grant.

Thank you,

Hannah Krumheuer

Bath Township
Executive Assistant

330-666-4007 ext. 1505
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	Cure Response

	Lead Applicant: Bath Township
	Project Name: Shared Recreation Center Study
	TypeofRequest: [Grant ]
	Lead Applicant Resolution of Support: Yes
	OAKS: Off
	Single Applicant: 0
	Collaborative Partners: 5
	Population: 5
	Population 2: 3
	Partner Resolution 1: Yes
	Partner Agreement: Off
	Partner Resolution 2: Yes
	Partner Agreement 2: Off
	Partner Resolution 3: Yes
	Partner Agreement 3: Off
	Partner Resolution 4: Off
	Partner Agreement 4: Off
	Partner Agreement  5: Off
	Partner Resolution 5: Off
	Partner Resolution 7: Off
	Partner Agreement  7: Off
	Partner Resolution 8: Off
	Partner Agreement 8: Off
	Partner Resolution 9: Off
	Partner Agreement  9: Off
	Partner Resolution 10: Off
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Past Success Points: 5
	Scalable/Replicable Points: 10
	Probability of Success Points: 5
	Performance Audit Points: 5
	Econonic Impact Points: 5
	Response Econonic Demand Points: 5
	Local Match Points: 1
	Actual: 2
	Actual 2: 2
	Budget Scoring: 3
	ROI: 1
	Return on Investment Points: 20
	Loan Repayment Structure: Off
	Funding Request: 37950
	JobsOhio: [Central]
	Number of Collaborative Partners: 4
	Lead Applicant Address Line 1: 3864 West Bath Road
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): Township
	Lead Applicant County: Summit
	Lead Applicant State: OH
	Lead Applicant Zipcode: 44333
	Lead Applicant City: Akron
	Lead Applicant County Population 2010: 10000
	Lead Applicant City Population: 
	Project Contact: William Snow
	Project Contact Title: Township Administrator
	Project Contact  Address Line 1: 3864 W Bath Road
	Project Contact  Address Line 2: 
	Project Contact County: Akron
	Project Contact State: OH
	Project Contact ZipCode: 44333
	Project Contact  Email Address: wsnow@bathtownship.org
	Project Contact Phone Number: 330-666-4007
	Fiscal Officer Contact: Sharon Troike
	Fiscal Officer Title: Fiscal Officer
	Fiscal Officer Address Line 1: 3864 W Bath Road
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Akron
	Fiscal Officer  State: OH
	Fiscal Officer  ZipCode: 44333
	Fiscal Officer Email Address: stroike@bathtownship.org
	Fiscal Officer Phone Number: 330-666-4007
	Yes NoParticipating Entity  1 point for single applicants: 0
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 4
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	List Entitytownship or village with a population of less than 20000: Richfield Village
	MunicipalityTownshipRow1: Village
	PopulationRow1: 3648
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: Bath Township, Richfield Township, and Richfield Village are neighboring communities in Summit County. These communities share the Revere School District. Despite the local boundaries, the residents in these communities are regional. The residents expect cooperation between the governmental entities, and the local elected officials meet that expectation. 

Bath Township, Richfield Village, Richfield Township, and the Revere School Systems have joined together in the past on multiple projects. Bath Township has partnered with Copley Township on the construction and operation of a joint fire station that serves the southern area of the township.  Bath Township has partnered with Revere Schools on a recycling drop off facility, and integration of communications equipment.  Bath Township has partnered with Richfield Village and Revere Schools on a Tornado Warning system that serves the north part of the Bath, Revere Schools, and southern part of Richfield Village.  Richfield Village, Revere Schools and Bath Township has partnered together in a yearly litter pick-up day with over 500 volunteers from the entities helping.  Richfield Village and Bath Fire Department employ a joint fire education instructor that provides public education in the Revere Schools. 

These joint ventures are only some of the shared projects between these partners, but they show the sense of community and cooperation in the region. This project is one more shared space these entities will contribute to. Bath Township is the main applicant, as Bath has the larger population of the participating parties. The parties will hire a firm to submit the survey, but they will work together to provide information. This study is part of a larger effort to serve the residents equally in this region. 

	Partner 1: Richfield Township
	Address Line 1: 4410 W. Streetsboro Road
	Address Line 2: 
	Municipality Township: Township
	Population_2: 2517
	City 1: Richfield
	State: OH
	Zip Code: 44286
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: rtoffice@windstream.net
	Phone Number: 330-659-4700
	Partner 2: Richfield Village
	Address Line 1_2: 4410 W. Streetsboro Road
	Address Line 2_2: 
	Municipality Township_2: Village
	Population_4: 3648
	City 2: Richfield
	State 2: OH
	Zip Code 2: 44286
	County_2: 
	Population_5: 
	State Zip CodeEmail Address 2: bbeshara@richfieldvillageohio.org
	Phone Number_2: 330-659-9201
	Partner 3: Revere School District
	Address Line 1_3: PO Box 340
	Address Line 2_3: 
	Township: No
	Population_6: 
	City 3: Bath
	State 3: OH
	Zip Code 3: 44210
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: rboroff@revereschools.org
	Phone Number_3: 330-666-4155
	Partner 4: 
	Address Line 1_4: 
	Address Line 2_4: 
	Population_8: 
	City 4: 
	State 4: 
	Zip Code 4: 
	Municipality Township_3: 
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 
	Partners 5: 
	Address Line 1_5: 
	Address Line 2_5: 
	Municipality Township_4: 
	Population_10: 
	City_5: 
	State_5: 
	Zip Code_5: 
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 
	Partners 6: 
	Address Line 1_6: 
	Address Line 2_6: 
	City_6: 
	Municipality Township_5: 
	Population_12: 
	State_6: 
	Zip Code_6: 
	County_6: 
	Population_13: 
	Email Address_6: 
	Phone Number_6: 
	Partners 7: 
	Address Line 1_7: 
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: 
	State_7: 
	Zip Code_7: 
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: 
	Phone Number_7: 
	Partners 8: 
	Address Line 1_8: 
	Address Line 2_8: 
	Municipality Township_6: 
	Population_16: 
	City_8: 
	State_8: 
	Zip Code_8: 
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: 
	Phone Number_8: 
	Partners 9: 
	Address Line 1_9: 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: 
	State_9: 
	Zip Code_9: 
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: 
	Phone Number_9: 
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Type of Study: [Feasibility Study]
	Targeted Approach: [Shared Service ]
	Project Description: A citizens group met in early of 2012, and invited government leaders from Richfield Village, Richfield Township, Bath Township, and Revere Schools and to gauge support for building a joint community fitness/recreation Center.   Revere Schools serves all three communities.
 
After several meetings it was determined that citizens of the above mentioned communities were interested in a fitness/recreation type facility.  Neither of the two townships nor the village has the resources to build and maintain such a facility on its own.  Revere Schools also does not have the resources to undertake a study nor build and operate such a facility. Many of the participating leaders questioned the type and funding of a proposed facility, and with that in view, suggested a survey to establish the following be undertaken:
 
> Current desire or need to attend a fitness/recreation center
> Likelihood of use of the proposed community center
> Perception of community benefit
> Possible benefits for students, seniors and entire community
> Impact on community wellness programs
> Support for partnership with other local communities to build and operate the facility
> Preferred methods of funding construction and operation of a facility
>What would be the components of a community joint fitness/recreation center for best possible use? 
 (May include, but not limited to the following)

Indoor/Outdoor Pool – laps or leisure
Indoor/Outdoor Track             Volleyball
Weight Training                      Sports fields
Aerobic Exercise Room         Skate Board Park
Fitness Center                        Racquetball Courts
Recreation                               Indoor/Outdoor Ice Skating Rink
Dance Studio                          Auditorium
Meeting Rooms                      Senior Center
Child Care Center                   Health Center
Basketball                               Tennis
Education                                Teen Activities
Community Education           Senior Aquatics
Wellness                                  Aquatic Therapy
 
> An example of a survey that we propose to use is attached.  
 
The survey is estimated to cost $39,950.00 for the three communities.  The grant request is to fund the study, including mailing and administration costs.   Each community would provide inkind support in putting the survey out and assisting with evaluation. A final report would be provided to the leaders of the communities to determine if the project moves forward. 

	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: The Townships and Village have worked together successfully in the past in many ways. These collaborative partners have quarterly meetings to discuss their many mutual projects. They have a Police and Fire collaboration, joint Safety Town program, TURF, and many other shared recreation fields and programs. The communities have held surveys in the past to explore future partnerships.   In 2002, a survey was mailed to Richfield Village, Richfield Township, Bath Township, and to Copley Township and the City of Fairlawn. This survey, mailed in 2002, was conducted by the Center for Policy Studies with the University of Akron. There were 5,400 surveys mailed, and 42% were returned. Residents indicated they would support a recreation center along neighboring municipalities. The survey had yielded informative results for the feasibility and acceptance of the proposed project at that time. 
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: This project can be replicated by other local governments that have limited populations or resources, but a broad demand for shared services. Our community can show the benefits of a joint recreation center to other smaller communities that may have rejected such similar projects are too expensive or too large for their size. With the cooperation involved between these government entities, we can bring about a broader base of users and share the costs. Other outside entities can rely on our example. Once the survey is complete, the results can show the average approval rate of the project, as well as the favored funding method. Similarly populated areas can compare demographics in relation to their own needs as a community. If a new project is proposed, this collaborative group or other entities could change the direction of the questions to survey residents successfully. If other entities wish to be included in this venture, we can broaden our outlook to encompass their residents.
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: A survey of this nature has been done in the past. The study done in 2002 had a 42% return rate. We expect the return would be higher, as there is an increased awareness of this issue within the community. The 2002 survey had gone to Richfield Township, Richfield Village, Bath Township, Copley Township, and the City of Fairlawn. With the wide-spread participating parties in the previous survey, the results were moderately in favor of the creation of a shared recreation center. However, the communities involved with that survey were more in favor of partnership with their bordering neighbors, such as Bath and Richfield. With this in mind, we can expect to find a greater demand for a shared recreation center in this area. The population has increased and would benefit from this resource. With the inclusion of the Revere School District, the residents are more likely to offer support. These residents have a more personal connection to both the area and the participating parties. 
	Yes NoPerformanc AuditCost 5 points: 5
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: The cost for each community to build and operate individual recreation centers would be prohibitive and inefficient. The demand for such a center is great, but the needs of each group do not outweigh the overall cost. However, the residents would use such an institution. The study will confirm the value of a shared community center. The survey and subsequent report will report the savings of each community.
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: This project would have an economic impact for the participating communities by identifying demand. While there have been many individuals that have supported the idea of a shared recreation center, the overall approval of the residents is relatively unknown. This survey would be beneficial for public and private entities to see the extent the residents would support and use such a center. Also, the information gained from this research could draw businesses that could wish to tap into the recreation and wellness market. The residents that would use such a facility could be drawn to other business areas that they would not have visited frequently before. The results of this survey would clearly define the feasibility and approval of the community, which is valuable information for the future plans government projects and private entities alike.
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: The shared community recreation center has been proposed in the past, but the demand for the center has not been clearly defined in the past ten years. Several citizens have been active to call for such a structure, but the overall need is unknown. This survey will be instrumental in defining the changes attitudes of the communities in regards to a government funded recreation center. At the moment, the Townships and Village have maintained several parks that are used frequently. The Revere School District uses its buildings as rental spaces for community events and recreational activities. The consolidation of resources between these entities would be a more efficient and cost saving way to serve the residences in a greater capacity. A shared community center could bring all of these service and recreational interests together under one roof. This coproduction is in high demand from people who would like to have one convenient location for all of their needs. 
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	Project Budget Narrative: The study would cost $37,950.00. In kind contributions would be made by Bath township as the program leader, and Richfield twp, Richfield Village, and Revere Schools. All will participate in meetings, support of the project, and developing the project survey.  This expense includes the administrative costs, the mailing of the surveys, and the final report that would deliver the information. The administrative cost would include the hours that will be put forth to collaborate on the survey contents and questions. This time will also include the finding and gathering of the mailing list, as well as the preparation of the materials that will be sent out. The postage costs will be for the mailing of the survey, as well as a pre-paid envelope to return the completed information. The survey will be analyzed by  a hired firm. Their costs would compose the majority of this venture.
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	FY_4: 2013
	FY_5: 2014
	FY_6: 2015
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	Year 4 Total Expenses: 2817000
	Year 5 Total Expenses: 2848000
	Year 6 Total Expenses: 2888000
	Local Source 4: Levy 
	Year 4 Rev Local Source 4: 1935000.
	Year 5 Rev Local Source 4: 1944000.
	Year 6 Rev Local Source 4: 1952000.
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	Program Budget Justification: Page 13 of the grant application relates to a Recreational Center in Independence Ohio that serves 7,000.00 residents and costs 1,916,000.00 to operate and if both Bath and Richfield were undertake such a program we project that the cost would be close to independence for each community. 

 Page 14 of the grant application relates to the proposed shared rec center that would serve 17,000.00 (Bath Township, Richfield Village, and Richfield Township) residents and is projected at $2,817,000.00   The cost of the levy to operate such a facility is sufficiently less per person when you spread the operation costs over a population of 17,000. 

The savings amounts to more than a one million dollars a year. 
	Gains: 1000000.
	Costs: 2817000.
	ROI Percentage: 0.35498757543485976
	Return on Investment Justification Narrative: There will be a great return on this investment. There have been demands for a recreation center of this nature from many community members and groups, but the overall need from all residents is unknown. This survey will show the projected number of users, as well as the funding that would gain the highest approval from said users. Without this study, the cost could skyrocket with little return from membership or levy money. It is only with the approval and input of the residents that this recreation center can be established efficiently and intelligently. The Townships, Village, and school district should not waste time and money on a project with such a limited scope of input. Through shared services, the individual communities will avoid the burden of funding a large scale project to a limited population in each of the municipalities. As shown above, the costs to run each recreation center would be over $2,800,00. If the communities join together and put up a levy, they would have approximately $1,000,00 in cost savings. This is a 35.5% return investment. The savings would be passed to all government entities as the center thrived, as opposed to the gamble of the individual projects achieving the use they would need to fund stand-alone centers.
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