
  

 

LGIF:	Applicant	Profile	

Lead	Applicant	 	

Project	Name	 	

Type	of	Request	
	

Funding	Request	
	

JobsOhio	Region		 	

Number	of	Collaborative	
Partners		

	

 
	

Office	of	Redevelopment	 
Website:	http://development.ohio.gov/Urban/LGIF.htm	

Email: 	LGIF@development.ohio.gov	
Phone:	614	|	995	2292	

Round	3:	Application	Form	

	Local	Government	Innovation	Fund

Financial 
Measures

Significance 
Measures

Success 
Measures

Collaborative 
Measures

Step One: Fill out this Application Form in its entirety. 

Step Two: Fill out the online submission form and submit your application materials. All supplemental 
application materials should be combined into one file for submission. 
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Lead Applicant
Project Name Type of Request

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City State Zip Code

Address Line 1

Address Line 2

City   State       Zip Code

Complete the section below with information for the individual to be contacted on matters involving this 
application.

Project Contact

Population (2010)

Mailing Address: 

Email Address

Is your organization registered in 
OAKS as a vendor? Yes                         No

Complete the section below with information for the entity and individual serving as the fiscal agent for the 
project.

Fiscal Officer

Mailing Address: 

Title

Phone Number

C
ontacts

           Section 1

Email Address

Title

Phone Number

Round 3

Fiscal Officer

County

Did the lead applicant provide a 
resolution of support?                    Yes (Attached)           No (In Process)

Lead Applicant 

Mailing Address: 

City, Township or Village Population (2010)

Project Contact
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Lead Applicant
Project Name

 

Population

Population

Yes             No

List Entity 

County

Yes             No

List Entity 

Municipality/Township

Yes              No

Single Applicant 

Is your organization applying as a single entity?          Yes               No

Participating Entity:  (1 point) for single applicants

Collaborative Partners
Does the proposal involve other entities acting as

collaborative partners?

Applicants applying with a collaborative partner are required to show proof of the partnership with a partnership 
agreement signed by each partner and resolutions of support from the governing entities.  If the collaborative partner 
does not have a governing entity, a letter of support from the partnering organization is sufficient. Include these 
documents in the supporting documents section of the application.

In the section below, applicants are required to identify population information and the nature of the partnership.

Round 3
Type of 

 C
ollaborative Partners

S
ection 2

Does the applicant (or collaborative partner) represent a  
county with a population of less than 235,000 residents?

 

Population:  (3-5 points) determined by the smallest 
population listed in the application.  Applications from (or 

collaborating with) small communities are preferred.

Does the applicant (or collaborative partner) represent a city, 
township or village with a population of less than 20,000 

residents?                                          

Population

The applicant is required to provide information from the 2010 U.S. Census information, available at: 
http://factfinder2.census.gov/

Participating Entity: (5 points) allocated to  projects with 
collaborative partners.

Each collaborative partner should also be clearly and separately identified on pages 4-5. 

Number of Collaborative Partners who signed the 
partnership agreement, and provided resolutions of support. 
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Lead Applicant
Project Name

Round 3

Type of Request

Nature of Partnership (2000 character limit)

Section 2

List of Partners

  C
ollaborative Partners

The applicant applying with collaborative partners (defined in §1.03 of the LGIF Policies) must include the 
following information for each applicant:

● Name of collaborative partners
● Contact Information
● Population data (derived from the 2010 U.S. Census)

If the project involves more than 12 collaborative partners, additional forms are available on the LGIF 
website.

Project Contact

As agreed upon in the partnership agreement, please identify the nature of the partnership, and explain how 
the main applicant and the partners will work together on the proposed project.
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Lead Applicant
Project Name

Collaborative 
Partners

Number 1

 Address Line 1

Address Line 2 Municipality 
/Township Population

City   State                 Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 2
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 3
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 4

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Popuation

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 5

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 6
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 7
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 8

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2             C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Collaborative 
Partners

Number 9

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 10
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 11
Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                               Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Collaborative 
Partners

Number 12

Address Line 1

Address Line 2 Municipality 
/Township Population

City State Zip Code County                              Population

Email Address Phone Number
Resolution of 

Support
Signed 

Agreement

Section 2            C
ollaborative Partners

Population

Round 3
Type of Request

         Yes         No          Yes         No

Population

Population

         Yes         No          Yes         No

Population

         Yes         No          Yes         No

         Yes         No          Yes         No
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Lead Applicant
Project Name

Identification of the Type of Award

Targeted Approach 

Please provide a general description of the project. The information provided will be used for council 
briefings, program, and marketing materials.

Project Description (4000 character limit)

Project Contact

Section 3                 P roject Inform
ation

Round 3
Type of Request
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Lead Applicant
Project Name

Past Success (5 points)
 Provide a summary of past efforts to implement a project to improve efficiency, implement shared services, coproduction, or a merger.

 (1000 character limit)

Round 3
Type of Request

Past Success Yes               No

Scalable/Replicable Proposal Scalable           Replicable           Both

Provide a summary of how the applicant’s proposal can be replicated by other local governments or scaled for the inclusion of other local 
governments. (1000 character limit)

Probability of Success Yes               No

Provide a summary of the likelihood of the grant study recommendations being implemented. Applicants requesting a loan should provide a 
summary of the probability of savings from the loan request. (1000 character limit)

Probability of Success  (5 points)

Section 3            Project Inform
ation

Scalable/Replicable (10 points)
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Lead Applicant
Project Name

Round 3
Type of Request

Provide a summary of how the proposal will promote a business environment (through a private business relationship) and/or provide for  
community attraction. (1000 character limit)

Economic Impact                                                                   Yes              No

If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio 
Revised Code or a cost benchmarking study, please attach a copy with the supporting documents.  In the section below, provide a 

summary of the performance audit or cost benchmarking study. (1000 character limit)

Economic Impact (5 points)

Provide a summary of how the project responds to substantial changes in economic demand for local or regional government services. 
The narrative should include a description of the current service level. (1000 character limit)

Section 3
Project Inform

ation

Response to Economic Demand Yes               No

Response to Economic Demand  (5 points)

Performance Audit Implementation/Cost Benchmarking  Yes               No

 Performance Audit/Benchmarking (5 points)
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Financial Inform
ation

Budget Information
 General Instructions

•Both the Project Budget and Program Budgets are required to be filled out in this form.                               

•Consolidate budget information to fit in the form. Additional budget detail may be provided in the budget 
narrative or in an attachment in Section 5: Supplemental Information.    

Section 4

• The Project Budget justification must be explained in the Project Budget 
Narrative section of the application. This section is also used to explain the 
reasoning behind any items on the budget that are not self explanatory, and 
provide additonal detail about project expenses.  

• The Project Budget should be for the period that covers the entire project. The 
look-back period for in-kind contributions is two (2) years. These contributions are 
considered a part of the total project costs. 

• For the Project Budget, indicate which entity and revenue source will be used to 
fund each expense. This information will be used to help determine eligible 
project expenses.

• Please provide documentation of all in-kind match contributions in the supporting 
documents section. For future in-kind match contributions, supporting 
documentation will be provided at a later date.

Project Budget:

• Six (6) years of Program Budgets should be provided. The standard submission 
should include three years previous budgets (actual), and three years of 
projections including implementation of the proposed project. A second set of 
three years of projections (one set including implementation of this program, and 
one set where no shared services occurred) may be provided in lieu of three years 
previous if this does not apply to the proposed project. 

• Please use the Program Budget Narrative section to explain any unusual activities 
or expenses, and to defend the budget projections. If the budget requires the 
combining of costs on the budget template, please explain this in the narrative.

Program Budget:

• A Return on Investment calculation is required, and should reference cost savings, 
cost avoidance and/or increased revenues indicated in the budget projection 
sections of the application. Use the space designated for narrative to justify this 
calculation, using references when appropriate.

Return on Investment:

• Using the space provided, outline a loan repayment structure.
• Attach three years prior financial documents related to the financial health of the 

lead applicant (balance sheet, income statement, and a statement of cash flows). 

For Loan Applications only:
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Type of Request

LGIF Request:

Source:  
Source:  
Source:  
Source:  

Source:  
Source:  
Source:  

Total Match:
Total Sources:

Amount Revenue Source
Consultant Fees:

Legal Fees:

Total Uses:
Local Match Percentage:

Section 4
Financial Inform

ation

Sources of Funds

Uses of Funds

Project Budget

Local Match Percentage = (Match Amount/Project Cost) * 100 (10% match required)

Project Budget Narrative: Use this space to justify expenses (1200 character max).
     10-39.99% (1 point)            40-69.99% (3 points)           70% or greater (5 points)

Other:___________________
Other:___________________
Other:___________________
Other:___________________

* Please note that this match percentage will be included in your 
grant/loan agreement and cannot be changed after awards are 

made.

Lead Applicant
Project Name

Round 3

Other:___________________
Other:___________________
Other:___________________
Other:___________________

Cash Match (List Sources Below):

In-Kind Match (List Sources Below):
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Lead Applicant
Project Name Type of Request

Actual____ Projected____ FY_________ FY _________ FY _________
Expenses                                                                    Amount                                          Amount                                                      Amount

Salary and Benefits        

Contract Services    
Occupancy (rent, utilities, maintenance)    
Training and Professional Development    
Insurance    
Travel    
Capital and Equipment Expenses    

Supplies, Printing, Copying, and Postage    
Evaluation    
Marketing    
Conferences, meetings, etc.    
Administration    
*Other -___________________________    
*Other -___________________________    
*Other -___________________________    

TOTAL EXPENSES       

 Revenues Revenues Revenues
Contributions, Gifts, Grants, and Earned Revenue

Local Government: ___________________________            
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________
*Other - _________________________          

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Round 3

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Actual____ Projected____ FY _________ FY _________ FY _________

Salary and Benefits          
Contract Services          
Occupancy (rent, utilities, maintenance)          
Training and Professional Development          
Insurance          
Travel          
Capital and Equipment Expenses          
Supplies, Printing, Copying, and Postage          
Evaluation          
Marketing          
Conferences, meetings, etc.          
Administration          
*Other -___________________________          
*Other -___________________________          
*Other -___________________________          

TOTAL EXPENSES       

Contributions, Gifts, Grants, and Earned Revenue
Local Government: ___________________________          
Local Government: ___________________________          
Local Government: ___________________________          

State Government          
Federal Government          

*Other - _________________________          
*Other - _________________________          
*Other - _________________________

Membership Income          
Program Service Fees          

Investment Income          

TOTAL REVENUES       

Revenues Revenues Revenues

Expenses                                                                   Amount                                            Amount                                                       Amount

Program Budget
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Lead Applicant
Project Name Type of Request

Round 3

Use this space to justify the program budget and/or explain any unusual revenues or expenses (6000 characters max). 

           (3 points) Applicant provided complete and accurate budget information and for at least three fiscal years.
           (1 point) Applicant provided complete and accurate budget information for less than three fiscal years. 

Section 4: Financial Information Scoring

Program Budget

           (5 points) Applicant provided complete and accurate budget information and narrative justification for a total of six fiscal years.

Page 15 of 18Page 15 of 18



Do you expect cost avoidance from the implementation of the project/program?

Expected Return on Investment is: 
  

Questions about how to calculate ROI? Please contact the Office of Redevelopment at 614-995-2292 or 
lgif@development.ohio.gov

Consider the following questions when determining the appropriate ROI formula for the project. Check 
the box of the formula used to determine the ROI for the project. These numbers should refer to 

savings/revenues illustrated in projected budgets.

Use this formula: 

Expected Return on Investment =

Return on Investment Justification Narrative: In the space below, briefly describe the nature of the expected return 
on investment, using references when appropriate. (1300 character limit)

25%-74.99% (20 points) Greater than 75% (30 points)Less than 25% (10 points)

* 100 =      

Do you expect increased revenues as a result of the project/program?

Use this formula: * 100 = ROITotal New Revenue
Total Program Costs

Return On Investment

Return on Investment is a performance measure used to evaluate the efficiency of an investment. To 
derive the expected return on investment, divide the net gains of the project by the net costs. For these 

calculations, please use the implementation gains and costs, NOT the project costs (the cost of the 
feasibility, planning, or management study)--unless the results of this study will lead to direct savings 

without additional implementation costs. The gains from this project should be derived from the prior and 
future program budgets provided, and should be justified in the return on investment narrative.

Return on Investment Formulas:

Total $ Saved
Total Program Costs

* 100 = ROI

Do you expect cost savings from efficiency from the project? 

Financial Inform
ation

Lead Applicant Round 3
Project Name Type of Request

Use this formula: 
Total Cost Avoided
Total Program Costs

* 100 = ROI

Section 4
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Lead Applicant
Project Name Type of Request

Round 3

Applicant clearly demonstrates a 
secondary repayment source (5 points)

Applicant does not have a secondary 
repayment source (0 points)

Applicant demonstrates a viable repayment source to support loan award. Secondary source can be in the form of a 
debt reserve, bank participation, a guarantee from a local entity, or other collateral (i.e. emergency, rainy day, or 

contingency fund, etc).

Please outline the preferred loan repayment structure. At a minimum, please include the following: the 
entities responsible for repayment of the loan, all parties responsible for providing match amounts, and 
an alternative funding source (in lieu of collateral). Applicants will have two years to complete the 
project upon execution of the loan agreement, and the repayment period will begin upon the final 
disbursement of the loan funds. A description of expected savings over the term of the loan may be used 
as a repayment source.

Loan Repayment Structure 

Section 4
Financial Inform

ation
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Lead Applicant Round 3

Project Name Type of Request

Collaborative Measures Description Max Points Applicant 
Self Score

Population

Applicant's population (or the population of the area(s) served) falls within 
one of the listed categories as determined by the U.S. Census Bureau.  
Population scoring will be determined by the smallest population listed in the 
application.  Applications from (or collaborating with) small communities are 
preferred.

5

Participating Entities 

Applicant has executed partnership agreements outlining all collaborative 
partners and participation agreements and has resolutions of support.   (Note: 
Sole applicants only need to provide a resolution of support from its 
governing entity.

5

Past Success 
Applicant has successfully implemented, or is following project guidance 
from a shared services model, for an efficiency, shared service, coproduction 
or merger project in the past.

5

Scalable/Replicable 
Proposal 

Applicant’s proposal can be replicated by other local governments or scaled 
for the inclusion of other local governments. 10

Probability of Success 
Applicant provides a documented need for the project and clearly outlines the 
likelihood of the need being met. 5

Performance Audit 
Implementation/Cost 

Benchmarking

The project implements a single recommendation from a performance audit 
provided by the Auditor of State under Chapter 117 of the Ohio Revised Code 
or is informed by cost benchmarking.

5

Economic Impact
Applicant demonstrates the project will a promote business environment (i.e., 
demonstrates a business relationship resulting from the project)  and will 
provide for community attraction (i.e., cost avoidance with respect to taxes)

5

Response to Economic 
Demand

The project responds to current substantial changes in economic demand for 
local or regional government services. 5

Financial Information 

Applicant includes financial information  (i.e., service related operating 
budgets) for the most recent three years and the three year period following 
the project.  The financial information must be directly related to the scope of 
the project and will be used as the cost basis for determining any savings 
resulting from the project.

5

Local Match
Percentage of local matching funds being contributed to the project.  This 
may include in-kind contributions. 5

Expected Return 
Applicant demonstrates as a percentage of savings  (i.e.,  actual savings, 
increased revenue, or cost avoidance ) an expected return.  The return must be 
derived from the applicant's cost basis.  

30

Repayment Structure   
(Loan Only)

Applicant demonstrates a viable repayment source to support loan award.  
Secondary source can be in the form of a debt reserve, bank participation, a 
guarantee from a local entity, or other collateral (i.e., emergency fund, rainy 
day fund, contingency fund, etc.).

5

Scoring Overview
Section 1: Collaborative Measures

Section 2: Success Measures 

Section 3: Significance Measures

Total Points 

Section 4: Financial Measures
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Resolutions and letters of support from The Board of County Commissioners, Allen County, Ohio, City of 
Lima and Auglaize and Perry Townships shall be complete by the end of September 2012. 
 
The collaborative agreement shall be signed by all partners the first week of October 2012. 
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AAAlllllleeennn   WWWaaattteeerrr   DDDiiissstttrrriiicccttt   
3230 North Cole Street 

Lima, Ohio 45801 
Phone 419‐996‐4679 Fax 419‐229‐3297 

allenwaterdistrict@allencountyohio.com	
 

 
 
 

October	22,	2012	
	

Ms.	Thea	Walsh,	AICP	
Deputy	Chief,	Office	of	Redevelopment	
Ohio	Department	of	Development	
77	South	High	Street	
P.O.	Box	1001	
Columbus,	Ohio	43216‐1001	
	
RE:	Cure	Letter	Response‐Southeast	Regional	Waterline	Improvement	Area,	Phase	I	
	
Dear	Ms.	Walsh:	
	
The	following	information	shall	address	the	issues	as	outlined	in	your	Cure	Letter	dated	
October	9,	2012:	
	

Issues	for	Response	
	
12.	Project	Budget	
	 The	attached	revised	Project	Budget	sheet	and	spreadsheet	clarifies	the	Cash	Match	

issues	and	details	final	design	expenses	for	Phase	I	of	the	South	East	Regional	
Waterline	Improvement	Area.	

	
13.	Program	Budget	
	 The	Program	Budget	was	developed	to	compare	3‐year	budgets	for	completing	the	

first	phase	of	the	Southeast	Regional	Waterline	Improvement	(page	13	of	application)	
against	a	3‐year	budget	for	doing	no	waterline	improvement	(page	14	of	application).		
A	comparison	of	the	two	Program	Budgets	outlines	a	loss	of	approximately	$200,000	
of	annual	water	revenue	receipts	for	not	completing	the	initial	phase	of	the	southeast	
region.		Therefore,	there	was	no	issue	to	correct	for	this	section	of	the	application.	

		
14.	Return	on	Investment	
	 Attached	is	a	revised	page	16,	ROR	calculation.	
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15.	Resolutions	of	Support	
	 Resolutions	of	Support	for	Perry	Township,	City	of	Lima,	Allen	County	Board	of	

Commissioners	and	Perry	Local	School	District	are	attached.	
	
16.	Partnership	Agreements	
	 Partnership	Agreements	for	Allen	Water	District,	Allen	County	Board	of	

Commissioners,	Allen	County	Regional	Airport	Authority,	Auglaize	Township,	Perry	
Township,	Lima‐Allen	County	Regional	Planning	Commission,	Rudolph	Foods	
Company,	Inc.,	City	of	Lima,	and	Perry	Local	School	District	are	attached.	
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SOURCE OF FUNDS 
DETAIL BREAKDOWN OF COST

Cash Match: 
City of Lima 
Description  Cost 

URS Corporation design services for water tank booster pump 
and distribution system modifications for Southeast Regional 
Waterline Improvement Area, Phase I 

$82,000  

Design Contingency  10,000 

Total  $92,000  

Allen Water District 
Description  Cost 

Consulting design fees for 26,600 lineal ft of 12 inch waterline 
to Rudolph Foods Company, Inc. 

$57,200  

OEPA permits  8,200 

Surveying  25,000 

Easements  5,000 

Consulting fees for bidding phase  12,000 

Consulting fees for administrative service during construction  21,600 

Total  $129,000  
                       

In‐Kind Match: 
City of Lima 
Description  Cost 

Elevated water tank construction by Caldwell Tanks, Inc.  $2,326,000  

URS Corporation design contract for elevated water storage 
tank  213,400 

Total  $2,539,400  

Allen Water District 
Description  Cost 
Preliminary study for water service alternatives to Rudolph 
Foods Company, Inc. 

$4,800  

Southeast Regional Waterline Improvement Area study and 
LGIF application assistance 

12,500 

Total  $17,300  
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RESOLUTIONS,	ORDINANACES	
OR	

LETTERS	
OF		

SUPPORT	
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PERRY	TOWNSHIP	
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CITY	OF	LIMA	
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BOARD	OF	COUNTY	COMMISSIONERS	
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AUGLAIZE	TOWNSHIP	
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PARTNERSHIP	
AGREEMENTS	
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ALLEN	WATER	DISTRICT	
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BOARD	OF	COUNTY	COMMISSIONERS	
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ALLEN	COUNTY	REGIONAL	AIRPORT	

	
	
	

	
	
	
	
	
	
	



3230 North Cole Street, Lima, Ohio 45801, Phone 419‐996‐4679 Fax 419‐229‐3297   

  

	
AUGLAIZE	TOWNSHIP	

	
	



3230 North Cole Street, Lima, Ohio 45801, Phone 419‐996‐4679 Fax 419‐229‐3297   

  

	
PERRY	TOWNSHIP	
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CITY	OF	LIMA	
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AAAlllllleeennn   WWWaaattteeerrr   DDDiiissstttrrriiicccttt   
3230 North Cole Street 

Lima, Ohio 45801 
Phone 419-996-4679 Fax 419-229-3297 

allenwaterdistrict@allencountyohio.com 
 

 
 
 

October 22, 2012 
 

Ms. Thea Walsh, AICP 
Deputy Chief, Office of Redevelopment 
Ohio Department of Development 
77 South High Street 
P.O. Box 1001 
Columbus, Ohio 43216-1001 
 
RE: Cure Letter Response-Southeast Regional Waterline Improvement Area, Phase I 
 
Dear Ms. Walsh: 
 
The following information shall address the issues as outlined in your Cure Letter dated 
October 9, 2012: 
 

Issues for Response 
 
12. Project Budget 
 The attached revised Project Budget sheet and spreadsheet clarifies the Cash Match 

issues and details final design expenses for Phase I of the South East Regional 
Waterline Improvement Area. 

 
13. Program Budget 
 The Program Budget was developed to compare 3-year budgets for completing the 

first phase of the Southeast Regional Waterline Improvement (page 13 of application) 
against a 3-year budget for doing no waterline improvement (page 14 of application).  
A comparison of the two Program Budgets outlines a loss of approximately $200,000 
of annual water revenue receipts for not completing the initial phase of the southeast 
region.  Therefore, there was no issue to correct for this section of the application. 

  
14. Return on Investment 
 Attached is a revised page 16, ROR calculation. 
 
 
 

mailto:allenwaterdistrict@allencountyohio.com
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15. Resolutions of Support 
 Resolutions of Support for Perry Township, City of Lima, Allen County Board of 

Commissioners and Perry Local School District are attached. 
 
16. Partnership Agreements 
 Partnership Agreements for Allen Water District, Allen County Board of 

Commissioners, Allen County Regional Airport Authority, Auglaize Township, Perry 
Township, Lima-Allen County Regional Planning Commission, Rudolph Foods 
Company, Inc., City of Lima, and Perry Local School District are attached. 
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SOURCE OF FUNDS 
      DETAIL BREAKDOWN OF COST 

    

        Cash Match: 
      City of Lima 
      Description Cost 

URS Corporation design services for water tank booster pump 
and distribution system modifications for Southeast Regional 
Waterline Improvement Area, Phase I 

$82,000   

Design Contingency 10,000 
 Total 

     

$92,000  

 

        

        Allen Water District 
      Description Cost 

Consulting design fees for 26,600 lineal ft of 12 inch waterline 
to Rudolph Foods Company, Inc. 

$57,200  

 OEPA permits 8,200 

 Surveying 25,000 
 Easements 5,000 
 Consulting fees for bidding phase 12,000 
 Consulting fees for administrative service during construction 21,600 
 Total 

     
$129,000  

                 

In-Kind Match: 
      City of Lima 
      Description Cost 

Elevated water tank construction by Caldwell Tanks, Inc. $2,326,000  
 URS Corporation design contract for elevated water storage 

tank 213,400 
 Total 

     
$2,539,400  

 

        

        Allen Water District 
      Description Cost 

Preliminary study for water service alternatives to Rudolph 
Foods Company, Inc. 

$4,800  

 Southeast Regional Waterline Improvement Area study and 
LGIF application assistance 

12,500 

 Total 
     

$17,300  
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OR 

LETTERS 
OF  

SUPPORT 
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PERRY TOWNSHIP 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 



3230 North Cole Street, Lima, Ohio 45801, Phone 419-996-4679 Fax 419-229-3297   

  

CITY OF LIMA 
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BOARD OF COUNTY COMMISSIONERS 
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AUGLAIZE TOWNSHIP 
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ALLEN WATER DISTRICT 
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LIMA-ALLEN COUNTY REGIONAL PLANNING COMMISSION 
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RUDOLPH FOODS COMPANY, INC. 
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	Funding Request: 100000
	JobsOhio: [Northwest]
	Number of Collaborative Partners: 9
	Lead Applicant: Allen Water District
	Project Name: Southeast Regional Waterline Improvement Area, Phase I
	TypeofRequest: [Grant ]
	Lead Applicant Address Line 1: 3220 North Cole Street
	Lead Applicant Address Line 2: 
	Lead Applicant (City, Township or Village): 
	Lead Applicant County: Allen
	Lead Applicant State: Oh
	Lead Applicant Zipcode: 45801
	Lead Applicant City: Lima
	Lead Applicant County Population 2010: 
	Lead Applicant City Population: 
	Lead Applicant Resolution of Support: Yes
	Project Contact: Steve Kayatin
	Project Contact Title: Projects Chairman
	Project Contact  Address Line 1: 3230 North Cole Street
	Project Contact  Address Line 2: 
	Project Contact County: Lima
	Project Contact State: Oh
	Project Contact ZipCode: 45801
	Project Contact  Email Address: skayatin@allencountyohio.com
	Project Contact Phone Number: 419-996-4695
	Fiscal Officer Contact: Mike Bosch
	Fiscal Officer Title: Treasurer
	Fiscal Officer Address Line 1: 3230 North Cole Street
	Fiscal Officer Address Line 2: 
	Fiscal Officer City: Lima
	Fiscal Officer  State: Oh
	Fiscal Officer  ZipCode: 45801
	Fiscal Officer Email Address: awdtreasurer@allencountyohio.com
	Fiscal Officer Phone Number: 419-236-5168
	OAKS: No
	Single Applicant: 0
	Yes NoParticipating Entity  1 point for single applicants: 0
	Collaborative Partners: 5
	Number of Collaborative Partners who signed the partnership agreement and provided resolutions of support: 
	Participating Entity 5 points allocated to  projects with collaborative partners: 5
	Population: 3
	List Entitytownship or village with a population of less than 20000: 
	MunicipalityTownshipRow1: 
	PopulationRow1: 
	Population 2: 5
	List Entitytownship or village with a population of less than 20000 residents: 
	CountyRow1: 
	PopulationRow1_2: 
	Population  35 points determined by the smallest population listed in the application  Applications from or collaborating with small communities are preferred: 5
	Nature of the Partnership: The partnership is a collaborative effort to provide waterline improvement feasibility for southeast Allen County and completion of detailed plans for Phase I of the Southeast Regional Waterline Improvement Area of Allen County, Ohio.  The following are the collaborative partners: Allen Water District, Board of County Commissioners, Allen County, Ohio, City of Lima, Rudolph Foods Company, Inc., Allen County Regional Airport Authority, Auglaize and Perry Townships, Perry Local School District and the Lima-Allen County Regional Planning Commission. 

The Allen Water District, an ORC 6119 Regional Water District, will act as the primary project manager and primary financing agent.  The City of Lima will provide the water product, planning/design expertise, construction inspection and funding support. The townships, Perry Local School District, Allen County Regional Airport Authority and Lima-Allen County Regional Planning Commission will provide the support to enable the completion of plans, right-of-way access and other in-kind support.  Rudolph Foods Company, Inc. will lend their support for public access and financial support. 
	Partner 1: Allen Water District
	Address Line 1: 3230 North Cole Street
	Address Line 2: 
	Municipality Township: 
	Population_2: 
	City 1: Lima
	State: Oh
	Zip Code: 45801
	County: 
	Population_3: 
	State Zip CodeEmail Address 1: allenwaterdistrict@allencountyohio.com
	Phone Number: 419-996-4679
	Partner Resolution 1: Yes
	Partner Agreement: No
	Partner 2: Board of County Commissioners, Allen County, Ohio
	Address Line 1_2: 301 North Main Street
	Address Line 2_2: 
	Municipality Township_2: 
	Population_4: 
	City 2: Lima
	State 2: Oh
	Zip Code 2: 45802
	County_2: Allen
	Population_5: 106331
	State Zip CodeEmail Address 2: ksinghaus@allencountyohio.com
	Phone Number_2: 419-228-3700
	Partner Resolution 2: No
	Partner Agreement 2: No
	Partner 3: Allen County Regional Airport Authority
	Address Line 1_3: 700 Airport Drive
	Address Line 2_3: 
	Township: 
	Population_6: 
	City 3: Lima
	State 3: Oh
	Zip Code 3: 45804
	County_3: 
	Population_7: 
	State Zip CodeEmail Address_3: 
	Phone Number_3: 419-227-3225
	Partner Resolution 3: Yes
	Partner Agreement 3: No
	Partner 4: Auglaize Township
	Address Line 1_4: 7726 Bellefontaine Road
	Address Line 2_4: 
	Population_8: 2783
	City 4: Lima
	State 4: Oh
	Zip Code 4: 45850
	Municipality Township_3: Township
	County_4: 
	Population_9: 
	State Zip CodeEmail Address_4: 
	Phone Number_4: 419-648-3461
	Partner Resolution 4: No
	Partner Agreement 4: No
	Partners 5: Perry Township
	Address Line 1_5: 2408 East Breese Road
	Address Line 2_5: 
	Municipality Township_4: Township
	Population_10: 3531
	City_5: Lima
	State_5: Oh
	Zip Code_5: 45806
	County_5: 
	Population_11: 
	State Zip CodeEmail Address_5: 
	Phone Number_5: 419-229-3949
	Partner Agreement  5: No
	Partners 6: Lima-Allen County Regional Planning Commission
	Address Line 1_6: 130 West North Street
	Address Line 2_6: 
	City_6: Lima
	Partner Resolution 5: Yes
	Municipality Township_5: 
	Population_12: 
	State_6: Oh
	Zip Code_6: 45801
	County_6: 
	Population_13: 
	Email Address_6: tmazur@lacrpc.com
	Phone Number_6: 419-228-1836
	Partners 7: Rudolph Foods Company, Inc.
	Address Line 1_7: P.O. Box 509
	Address Line 2_7: 
	Township_2: 
	Population_14: 
	City_7: Lima
	State_7: Oh
	Zip Code_7: 45802
	County_7: 
	Population_15: 
	State Zip CodeEmail Address_7: mmerill@rudolphfoods.com
	Phone Number_7: 419-648-3611
	Partner Resolution 7: Yes
	Partner Agreement  7: No
	Partners 8: City of Lima
	Address Line 1_8: 50 Town Square
	Address Line 2_8: 
	Municipality Township_6: Municipality
	Population_16: 38771
	City_8: Lima
	State_8: Oh
	Zip Code_8: 45801
	County_8: 
	Population_17: 
	State Zip CodeEmail Address_8: mike.caprella@cityhall.lima.oh.us
	Phone Number_8: 419-228-5462
	Partner Resolution 8: No
	Partner Agreement 8: No
	Partners 9: Perry Local School District
	Address Line 1_9: 2770 E. Breese Rd. 
	Address Line 2_9: 
	Municipality Township_7: 
	Population_18: 
	City_9: Lima
	State_9: Oh
	Zip Code_9: 45806
	County_9: 
	Population_19: 
	State Zip CodeEmail Address_9: pe_supt@noacsc.org
	Phone Number_9: 419-221-2773
	Partner Resolution 9: Yes
	Partner Agreement  9: No
	Partners 10: 
	Address Line 1_10: 
	Address Line 2_10: 
	Municipality Township_8: 
	Population_20: 
	City_10: 
	State_10: 
	Zip Code_10: 
	County_10: 
	Population_21: 
	Email Address_10: 
	Phone Number_10: 
	Partner Resolution 10: Off
	Partner Agreement 10: Off
	Partner Agreement  10: Off
	Partners 11: 
	Address Line 1_11: 
	Address Line 2_11: 
	Township_3: 
	Population_22: 
	City_11: 
	State_11: 
	Zip Code_11: 
	County_11: 
	Population_23: 
	State Zip CodeEmail Address_11: 
	Phone Number_11: 
	Partner Resolution 11: Off
	Partner Agreement  11: Off
	Partners 12: 
	Address Line 1_12: 
	Address Line 2_12: 
	Municipality Township_9: 
	Population_24: 
	City_12: 
	State_12: 
	Zip Code_12: 
	County_12: 
	Population_25: 
	State Zip CodeEmail Address_12: 
	Phone Number_12: 
	Partner Resolution 12: Off
	Partner Agreement 12: Off
	Type of Study: [Planning Study]
	Targeted Approach: [Shared Service ]
	Project Description: The Southeast Regional Waterline Improvement Area (map attached) is a multi-phased waterline improvement project area to provide public water services to communities and businesses located in the planning area replacing private on-site water systems. The Project, for the purposes of this application, is defined as the development of the overall waterline layout for the southeast region of the County including  design plans for Phase I of the region. Phase I of the improvement area will focus on providing a 12 inch waterline through Perry and Auglaize Townships to the hamlet of Westminster located in Auglaize Township where the end of project provides a public water source to Rudolph Foods Company, Inc.  Phase I of the improvement will also include design and construction upgrades to the City of Lima elevated water storage tank located along SR 65 to allow water to be provided at acceptable volumes and pressures to the Phase I project area.  The Phase I portion of the Southeast Regional Waterline Improvement Area is the backbone project to allow for service to the other study areas.  Waterline extensions to the other locations of the study area will not be possible without the execution of Phase I portion of the study area.     
	Past Success Points: 5
	Yes NoPast Success 5 points: 5
	Please provide a general description of the project The information provided will be used for council briefings program and marketing materials  1000 charcter limitRow1: In the early 90's the City Lima entered into a long-term water contract with the Allen Water District to provide water, operation and maintenance of public water systems within the initial four township service area of the Allen Water District without requirements of annexation to the City of Lima.  Subsequent contract modifications between the Allen Water District and City of Lima has allowed for increased Allen Water District service area to include all of the unincorporated areas of Allen County. 
 
The Board of County Commissioners, by resolutions, requested the Allen Water District be the primary responsible governmental entity to provide water within unincorporated areas of Allen County so the aforementioned expanded service areas of the Allen Water District could be served by water from the City of Lima.  
	Scalable/Replicable Points: 10
	ScalableReplicable 35 points: 10
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1: The organizational structure of the Allen Water District as an ORC 6119 Regional Water District, and relationships developed between the Board of County Commissioners, Allen Water District and City of Lima is an example of multiple government entities having duplicative statutory authority for providing public utility services collaborating to provide  public water services by eliminating governmental redundancy.

Similar collaborative efforts can be organized by other communities through utilization of cooperative long-term water contracts as developed between the Allen Water District, Allen County and City of Lima.
	Probability of Success Points: 5
	Probability of Success  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1: The likelihood the of the grant recommendation being implemented is very probable. Phase I of the overall study area needs to be constructed by the end of 2013 through construction of a 12 inch waterline to Rudolph Foods Company, Inc. located in Westminster, with the balance of the target areas being served as funds become available.
	Performance Audit Points: 0
	Yes NoPerformanc AuditCost 5 points: 0
	If the project is the result of recommendations from a performance audit provided by the Auditor of State under Chapter 117 of the Ohio Revised Code or a cost benchmarking study please attached a copy with the supporting documents  In the section below provide a summary of the performance audit or cost bench tudyRow1: 
	Econonic Impact Points: 5
	Economic Impact 5 points: 5
	Provide a summary of how the applicants proposal can be replicated by other local governments or scaled for the inclusion of other local governmentsRow1_2: Rudolph Foods Company, Inc. has requested a proposal be submitted by the Allen Water District to provide a public water supply to their business by the end of 2013.  The proposal will involve collaborating on a planning, design and financing between Rudolph Foods, Allen Water District and City of Lima to complete Phase I of the study area.  Rudolph Foods is desirous to have a public water supply so they may reduce their existing and future cost of maintaining their own private water supply.   
	Response Econonic Demand Points: 5
	Response Economic Demand  5 points: 5
	Provide a summary of the likelihood of the grant study recommendations being implemented Applicants requesting a loan should provide a summary of the probability of savings from the loan requestRow1_2: Lima-Allen County has been very fortunate to have developed one of the best water supply systems in the State of Ohio.  The City of Lima has done an excellent job planning and executing water improvement projects to meet our community's needs now and well into the future.  The utility services available within our community has been a primary driving force for the successful residential and commercial development we have experienced, and continues to be one of the jewels of our community.  City of Lima present level of service is approximately 25,000 water accounts with 3500 of the accounts serving Allen Water District customers.  We believe demand and the ability to provide a public water supply will enable our surrounding communities continued growth by providing public services.
	Request: 100000
	Cash Source 1: City of Lima
	Cash Source 1 Amount: 2921400
	Cash Source 2: Allen Water District
	Cash Source 2 Amount: 28300
	Cash Source 3: 
	Cash Source 3 Amount: 
	Cash Source 4: 
	Cash Source 4 Amount: 
	In-Kind Source 1: Allen Water District
	In-Kind Source 2: City of Lima
	In-Kind Source 1 Amount: 5000
	In-Kind Source 2 Amount: 10000
	In-Kind Source 3: 
	In-Kind Source 3 Amount: 
	TotalMatch: 2964700
	TotalRevenues: 3064700
	Consultant Fee Amount: 609200
	Consultant Fee Source: City of Lima & Allen Water District 
	Legal Fee Amount: 14500
	Legal Fee Source: Allen Water District
	Other Use 1: Allen Water District Admin.
	Other Use 1 Amount: 5000
	Other Use 1 Source: Allen Water District
	Other Use 2: City of Lima Constr.
	Other Use 2 Amount: 2326000
	Other Use 2 Source: City of Lima
	Other Use 3: City of Lima Admin.
	Other Use 3 Amount: 10000
	Other Use 3 Source: City of Lima
	Other Use 4: Grant-LGIF
	Other Use 4 Amount: 100000
	Other Use 4 Source: LGIF
	Other Use 5: 
	Other Use 5 Amount: 
	Other Use 5 Source: 
	Other Use 6: 
	Other Use 6 Amount: 
	Other Use 6 Source: 
	Other Use 7: 
	Other Use 7 Amount: 
	Other Use 7 Source: 
	Other Use 8: 
	Other Use 8 Amount: 
	Other Use 8 Source: 
	TotalExpenses: 3064700
	Local Match Percentage: 0.9673703788299017
	Local Match Points: 5
	Project Budget Narrative: The following is the justification for the expenses listed in the Project Budget:
City of Lima 
The City of Lima  spent $300,000 to complete a modeling study providing for the preliminary design of an elevated storage tank, waterline sizes and configurations within the Southeast Regional Waterline Improvement Area. The City of Lima has spent $2,326,000 for construction and $213,400 design to complete the elevated water storage tank to provide acceptable pressures and volumes for the improvement area. It is estimated the city will spend an additional $92,000 to complete the planning and design for Phase I of the improvement area.
Allen Water District
The Allen Water District has spent $28,300 in design and legal fees for the completion of the elevated water storage tank constructed by the City of Lima.  It is estimated the Allen Water District will have an additional $5,000 in administration cost to complete the planning and design for Phase I of the improvement area.
LGIF
A request for $100,000 is being made to complete the final design for Phase I of the improvement area.  
	Actual: 2
	Fiscal Year 1: 2014
	Fiscal Year 2: 2015
	Fiscal Year 3: 2016
	Year 1 Salary Expenses: 5000
	Year 2 Salary Expense: 5200
	Year 3 Salary Expense: 5400
	Year 1 Contract Services: 5000
	Year 2 Contract Services: 5200
	Year 3 Contract Services: 5400
	Year 1 Occupancy: 40000
	Year 2 Occupancy: 42000
	Year 3 Occupancy: 44000
	Year 1 Training Professional Dev: 1000
	Year 2 Training Professional Dev: 1000
	Year 3 Training Professional Dev: 1000
	Year 1 Insurance: 2000
	Year 2 Insurance: 2100
	Year 3 Insurance: 2200
	Year 1 Travel: 500
	Year 2 Travel: 500
	Year 3 Travel: 500
	Year 1 Capital Equipment: 2000
	Year 2 Capital Equipment: 2100
	Year 3 Capital Equipment: 2200
	Year 1 Supplies Printing: 1500
	Year 2 Supplies Printing: 1550
	Year 3 Supplies Printing: 1600
	Year 1 Evaluation: 500
	Year 2 Evaluation: 500
	Year 3 Evaluation: 500
	Year 1 Marketing: 500
	Year 2 Marketing: 500
	Year 3 Marketing: 500
	Year 1 Conferences: 1000
	Year 2 Conferences: 1000
	Year 3 Conferences: 1000
	Year 1 Administration: 5000
	Year 2 Administration: 5200
	Year 3 Administration: 5400
	Other Expense 1: 
	Year 1 Other Expense 1: 
	Year 2 Other Expense 1: 
	Year 3 Other Expense 1: 
	Other Expense 2: 
	Year 1 Other Expense 2: 
	Year 2 Other Expense 2: 
	Year 3 Other Expense 2: 
	Other Expense 3: 
	Year 1 Other Expense 3: 
	Year 2 Other Expense 3: 
	Year 3 Other Expense 3: 
	Year 1 Total Expenses: 64000
	Year 2 Total Expense: 66850
	Year 3 Total Expense: 69700
	Local Source 1: City of Lima Water Revenue
	Year 1 Rev Local Source 1: 110400
	Year 2 Rev Local Source 1: 120400
	Year 3 Rev Local Source 1: 130400
	Local Source 2: Allen Water District Water Revenue
	Year 1 Rev Local Source 2: 37460
	Year 2 Rev Local Source 2: 41460
	Year 3 Rev Local Source 2: 45460
	Local Source 3: 
	Year 1 Rev Local Source 3: 
	Year 2 Rev Local Source 3: 
	Year 3 Rev Local Source 3: 
	Year 1 Rev State: 
	Year 2 Rev State: 
	Year 3 Rev State: 
	Year 1 Rev Federal: 
	Year 2 Rev Federal: 
	Year 3 Rev Federal: 
	Other Source 1: Tax Revenue
	Year 1 Rev Other Source 1: 52200
	Year 2 Rev Other Source 1: 104400
	Year 3 Rev Other Source 1: 156600
	Other Source 2: 
	Year 1 Rev Other Source 2: 
	Year 2 Rev Other Source 2: 
	Year 3 Rev Other Source 2: 
	Other Source 3: 
	Year 1 Rev Other Source 3: 
	Year 2 Rev Other Source 3: 
	Year 3 Rev Other Source 3: 
	Year 1 Rev Membership Income: 
	Year 2 Rev Membership Income: 
	Year 3 Rev Membership Income: 
	Year 1 Rev Program Service Fee: 
	Year 2 Rev Program Service Fee: 
	Year 3 Rev Program Service Fee: 
	Year 1 Rev Investment Income: 
	Year 2 Rev Investment Income: 
	Year 3 Rev Investment Income: 
	Year 1 Total Revenues: 200060
	Year 2 Total Revenues: 266260
	Year 3 Total Revenues: 332460
	Actual 2: 2
	FY_4: 2014
	FY_5: 2015
	FY_6: 2016
	Year 4 Salary Benefits: 0
	Year 5 Salary Benefits: 0
	Year 6 Salary Benefits: 0
	Year 4 Contract Services: 0
	Year 5 Contract Services: 0
	Year 6 Contract Services: 0
	Year 4 Occupancy: 0
	Year 5 Occupancy: 0
	Year 6 Occupancy: 0
	Year 4 Training Professional Dev: 0
	Year 5 Training Professional Dev: 0
	Year 6 Training Professional Dev: 0
	Year 4 Insurance: 0
	Year 5 Insurance: 0
	Year 6 Insurance: 0
	Year 4 Travel: 0
	Year 5 Travel: 0
	Year 6 Travel: 0
	Year 4 Capital Equipment: 0
	Year 5 Capital Equipment: 0
	Year 6 Capital Equipment: 0
	Year 4 Supplies: 0
	Year 5 Supplies: 0
	Year 6 Supplies: 0
	Year 4 Evaluation: 0
	Year 5 Evaluation: 0
	Year 6 Evaluation: 0
	Year 4 Marketing: 0
	Year 5 Marketing: 0
	Year 6 Marketing: 0
	Year 4 Conferences: 0
	Year 5 Conferences: 0
	Year 6 Conferences: 0
	Year 4 Administration: 0
	Year 5 Administration: 0
	Year 6 Administration: 0
	Other Expense 5: 
	Year 4 Other Expense 5: 
	Year 5 Other Expense 5: 
	Year 6 Other Expense 5: 
	Other Expense 6: 
	Year 4 Other Expense 6: 
	Year 5 Other Expense 6: 
	Year 6 Other Expense 6: 
	Other Expense 7: 
	Year 4 Other Expense 7: 
	Year 5 Other Expense 7: 
	Year 6 Other Expense 7: 
	Year 4 Total Expenses: 0
	Year 5 Total Expenses: 0
	Year 6 Total Expenses: 0
	Local Source 4: City of Lima
	Year 4 Rev Local Source 4: -110400
	Year 5 Rev Local Source 4: -120400
	Year 6 Rev Local Source 4: -130400
	Local Source 5: Allen Water District
	Year 4 Rev Local Source 5: -37460
	Year 5 Rev Local Source 5: -41460
	Year 6 Rev Local Source 5: -45460
	Local Source 6: 
	Year 4 Rev Local Source 6: 
	Year 5 Rev Local Source 6: 
	Year 6 Rev Local Source 6: 
	Year 4 Rev State: 
	Year 5 Rev State: 
	Year 6 Rev State: 
	Year 4 Rev Federal: 
	Year 5 Rev Federal: 
	Year 6 Rev Federal: 
	Other Source 4: Tax Revenue
	Year 4 Rev Other Source 4: -52200
	Year 5 Rev Other Source 4: -104400
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	Program Budget Justification: The Program Budgets are a 3-year comparison of Expense and Revenues with completing the project versus not completing the project.  Population growth numbers due to the completion of project were supplied by the Lima-Allen Regional Planning Commission (see explanation below).  Comparing the two budgets the City of Lima and Allen Water District stand to lose approximately $150,000 annually if the project is not completely. In addition, a loss of new tax revenue is expected if a public water system is not completed due to the lack of a public water supply for new housing and business starts.  It is estimated 28 new housing starts annually over a 30-year period will allow for revenue growth for the Allen Water District and the City of Lima along with increased tax revenues.

Working with the Allen County Auditor, the Regional Planning Commission (RPC) established the program revenue streams detailing the affects of anticipated commercial and residential development for the 3-year period following construction of the waterline. The RPC prepared the future estimates using existing development and linear regression analyses as part of the ODOT Travel Demand Model Update. Tax valuations were projected forward using current median values and therefore considered conservative in that new development standards would increase the valuation of any new residential or commercial structures. These same projections were integrated into the ODOT Travel Demand Model in 2009 wherein Traffic Analysis Zones were tied to 2030 ODOD population projections and QCEW employment data.  Distributions were based on Census Data including CTPP and the Public Use Microdata (PUMS). Model calibrations reflected model variables using the specified datasets. The model components underwent preliminary validation prior to being submitted to CUBE’s interface. Supporting documentation can be found in: “Update & Expansion of Lima Travel Demand Model to Cover all of Allen County (ODOT/February 2009), & OTS General Travel Demand Modeling Services PID No. 75698 / Agreement No. 12123 Task Order G-9: Development of Models for Akron, Canton, Lima and Youngstown MPO’s (Bernardin-Lochmueller & Associates/December 2005).
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	ROI: 1
	Gains: .96
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	Return on Investment Justification Narrative: A ROI over a 20 year period is expected in all three categories listed above as follows:
Total $ Saved = residential and commercial customer $ saved through use of public water system versus a private                    well system.  Total $ Saved = $432,000 + $417,120 = $849,120
Total Cost Avoidance = residential and commercial customer cost avoidance due reduced insurance cost having a public water system with fire protection. Total Cost Avoidance = $450,000 + $200,000 = $650,000
Total New Revenue = residential and commercial new water billing revenue without customer growth. 
Total New Revenue = $1,477,200
Total Program Cost = $3,064,700
ROI = ($849,120 + $650,000 + $1,477,200) ÷ $3,064,700 * 100 = 97.12%    
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