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Local Government Innovation Fund Application 

Grant application for Feasibility Study 

Warren County Career Center Fire Academy 

Training and Live Burn Facility 

 

 

Tab One – Contact Information 

 

 

The following is the contact information for the grant application for a feasibility study for the Warren 
County Career Center Fire Academy Training and Live Burn Facility. 

 

Name of Applicant:  Warren County Career Center 

Address of Applicant:  3525 North State Route 48, Lebanon, Ohio  45036 

Phone: (513) 932-5677 Ext. 5200 

Fax: (513) 932-2304 

E-Mail:  maggie.hess@mywccc.org 

Applicant Contact Information: 

• Name: Margaret Hess 
• Title: Superintendent 
• Address: 3525 North State Route 48, Lebanon, Ohio  45036 
• Phone: (513) 932-5677  Ext. 5200 
• E-Mail: maggie.hess@mywccc.org 

County: Warren County 

Population Data – Warren County:212,693 
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Local Government Innovation Fund Application 

Grant application for Feasibility Study 

Warren County Career Center Fire Academy 

Training and Live Burn Facility 

 

Tab Two – Collaborative Partners 

 

As the Warren County Career Center is submitting this grant application as the lead entity, we have the 
support of the Warren County Fire Chief’s Association and all Fire and Emergency Medical Services in 
Warren County as collaborative partners.  The Warren County Career Center is a member of the Warren 
County Fire Chiefs Association, which is the membership arm of all of the collaborative partners.  As 
such, the executive board of the Association as well as the advisory board of the Public Safety Services 
Department will be utilized in the planning and implementation of any feasibility study and subsequent 
facility infrastructure build. 

 

  The departments that are collaborative partners include: 

 

1) Village of Carlisle Fire Department 
760 Central Ave. 
Carlisle, Ohio  45005 
Phone: (937) 746-4545 
Fax: (937) 743-8178 
E:Mail: kwyatt@carlisleoh.org 
Population: 4,812 
 

2) Clearcreek Township Fire Department 
925 South Main St. 
Springboro, Ohio  45066 
Phone: (937) 748-2766 
Fax: (937) 748-2766 
E-Mail: bob.kidd@clearcreektownship.com 
Population: 30,365 
 

3) Deerfield Township Fire Department 
3380 Townsley Road 
Deeerfield Twp., Ohio  45040 
Phone: (513) 701-6962 
Fax: (513) 573-0840 
E-Mail: reise@deerfieldtwp.com 
Population: 36,059 

mailto:kwyatt@carlisleoh.org
mailto:bob.kidd@clearcreektownship.com
mailto:reise@deerfieldtwp.com
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4) City of Franklin Fire Department 

45 East Fourth St. 
Franklin, Ohio  45005 
Phone: (937) 746-4542 
Fax: (937) 743-7757 
E-Mail: jwestendorf@franklinohio.org 
Population: 13,119 
 

5) Franklin Township Fire Department 
3773 Robinson Vail Rd. 
Franklin, Ohio  45005 
Phone: (937) 746-9811 
Fax: (937) 743-7760 
E-Mail: chief19@ftfd.org 
Population: 30,312 
 

6) Hamilton Township Fire Department 
69 West Foster-Maineville Road 
Maineville, Ohio  45039 
Phone: (513) 683-1622 
Fax: (513) 677-5232 
E-Mail: mark.greatorex@htfire.com 
Population: 23,556 
 

7) Harlan Township Fire Department 
9120 Morrow-Rossburg Rd. 
Pleasant Plain, Ohio  45162 
Phone: (513) 877-2727 
Fax: (513) 877-2728 
E-Mail: chief81@tds.net 
Population: 4,698 
 

8) City of Lebanon Fire Department 
20 West Silver St. 
Lebanon, Ohio  45036 
Phone: (513) 932-6119 
Fax: (513) 933-7202 
E-Mail: mhannigan@ci.lebanon.oh.us 
Population: 20,033 
 

9) Massie Township Fire Department 
10 North Harveysburg Road 
Harveysburg, Ohio  45032 
Phone: (513) 897-5039 
Fax: (513) 897-1534 
E-Mail: fflfd222@yahoo.com 
Population: 1,141 
 

mailto:jwestendorf@franklinohio.org
mailto:chief19@ftfd.org
mailto:mark.greatorex@htfire.com
mailto:chief81@tds.net
mailto:mhannigan@ci.lebanon.oh.us
mailto:fflfd222@yahoo.com
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10) City of Mason Fire Department 

6000 Mason-Montgomery Rd. 
Mason, Ohio  45040 
Phone: (513) 229-8540 
Fax: (513) 229-8545 
E-Mail: jmoore@masonoh.org 
Population: 30,712 
 

11) Salem-Morrow Fire Department 
5270 E. US Route 22 & 3 
Morrow, Ohio  45152 
Phone: (513) 899-2222 
Fax: (513) 899-9569 
E-Mail: Chief 71@station71.com 
Population:4,200 
 

12) Turtlecreek Township Fire Department 
670 North State Route 123 
Lebanon, Ohio  45036 
Phone: (513) 932-4902 
Fax: (513) 932-3654 
E-Mail:  sflint@turtlecreektownship.org 
Population: 15,143 
 

13) Union Township (South Lebanon) Fire Department 
285 E. Pike St. 
South Lebanon, Ohio  45065 
Phone: (513) 494-2566 
Fax: (513) 494-9055 
E-Mail: chiefnapier@utslfd.com 
Population: 4,696 
 

14) Wayne Township Fire Department 
165 Miami St. 
Waynesville, Ohio  45068 
Phone: (513) 897-3010 
Fax: 
E-Mail: wtfdchief1@waynetownship.us 
Population: 8,180 
 

Letters of support from these departments and administrations are attached. 

mailto:jmoore@masonoh.org
mailto:71@station71.com
mailto:sflint@turtlecreektownship.org
mailto:chiefnapier@utslfd.com
mailto:wtfdchief1@waynetownship.us
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Local Government Innovation Fund Application 
 

Grant application for Feasibility Study 
 

Warren County Career Center Fire Academy 
 

Training and Live Burn Facility 
 
 

Tab Three – Project Information 
 
 
 

Project Name: Feasibility Study for the Warren County Career Center Fire Academy Training and 
Live Burn Facility. 

 
Project Description:  
 
In October, 2006, The Advisory Board of the Warren County Career Center Public Safety Services 

established a ten (10) year strategic plan for the Warren County Career Center Fire Academy.  Included 
in this plan were the Mission and Principles of the Fire Academy. 

 
It is the mission of the Warren County Career Center Fire Academy to provide the highest quality 

training, instruction and evaluation to our students.  This is intended to prepare our organization to serve 
our community in the most efficient and effective means possible, and to ensure personal safety as we 
deliver this service.  This shall be accomplished by: 

 
• Encouraging sound training programs established by national and local standards. 
• Keeping abreast of all training requirements to ensure quality students and prospective 

employees. 
• Maintaining a reliable program that will deliver a product requested by the community in a 

timely fashion. 
• Maintaining complete comprehensive training records. 
• Delivering the most meaningful and realistic training possible while ensuring personal safety. 

 
The Fire Academy is responsible for the on-going training of our students. With the numerous 

requirements placed upon the fire service today by many regulatory agencies, (NFPA, ISO, ANSI, BWC, 
NREMT and Regional EMS) the Fire Academy coordinates training needed to comply with established 
regulations. 

 
As part of this Strategic Plan, six goals were identified as part of the plan.  Goal # 4 was established 

as follows: 
 
Goal Four  -  Ensure students are adequately trained to meet mission requirements 
 
As part of this goal, the following objective was established: 
 
Objective One: Construct comprehensive training facilities that incorporate new and future 

mission requirements. 
 

1)  Acquire property that is centralized to build a comprehensive training facility/ 
2)  Acquire permanent training props that can be re-used and accessible to all students. 
3) Present recommended training facility and incorporate technical rescue, HazMat, WMD, auto 

extrication, auto fires, structure fires and scenario capability. 
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The Career Center offers classes to students to meet state and national requirements in such 
programs as Firefighter 1 and 2, Fire Investigation, Fire Inspection, Hazardous Materials and Technical 
Rescue.  As there is no multi-story training tower, burn building, or technical rescue training facility on the 
school property, instructors must schedule practical evolutions for their classes by renting training 
facilities outside of the county.  There are several issues that make this rental scenario an ineffective way 
to provide practical training to our students 

 
Currently, there is no standalone training tower, burn building or technical rescue training facility 

within Warren County.  Thus any use of rental facilities requires instructors and students to travel to 
another county, often several miles away.  It is not cost effective to rent these facilities and then transport 
our students’ great distances for training.  In addition, lack of organizational control and maintaining the 
schedule of these outside facilities limits the amount of time these facilities are available and can be used 
by our Academy. 

 
As the Warren County Career Center works hard to maintain a relationship with our local 

communities and fire departments, there is a large need for a centrally located fire training facility in our 
county.  Currently, if an individual or group of fire departments wishes to conduct practical training 
evolutions, they must either simulate these scenarios due to the lack of a proper training facility or travel 
outside of the county to rent facilities..  Additionally, these departments also have the same issues with 
scheduling training facilities outside of the county.  Often, these departments must take their fire units out-
of-service to leave the county to conduct practical training evolutions.  This either leaves their 
communities unstaffed for responses or significantly increases the response time of mutual aid units 
responding in to those communities. 

 
Currently, the Warren County Career Center owns and has dedicated approximately four (4) acres of 

property on the school grounds for potential use by the Public Safety Department to build training facilities 
for the delivery of our Fire, Emergency Medical Service (EMS)and Police Academy programs.  This grant 
request is to fund a feasibility study for these proposed training facilities. 

 
This training facility would allow for the delivery comprehensive practical training to be provided to 

both our secondary school students as well as our adult learners. A facility on school property would allow 
for a significant cost savings as outside facilities would no longer have to be rented. As the training facility 
would be centrally located in Warren County, it would be accessible for use by all Fire and EMS 
departments within the county for daily and specialized training.   

 
It is our hope that you will consider this request for funding a feasibility study for training facilities for 

the Warren County Career Center Fire Academy.  This feasibility study would be implemented initially and 
is step one in leading to the construction of a comprehensive training facility. 
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Local Government Innovation Fund Application 

 
Grant application for Feasibility Study 

 
Warren County Career Center Fire Academy 

 
Training and Live Burn Facility 

 
 

Tab Three – Project Information 
 

 
 
Identification of Award 
 
This LGIF Fund Application is for a grant to conduct a feasibility study to determine the need and 

associated costs for a training and live burn facility for the Warren County Career Center. 
 
 
Problem Statement 
 
It is the vision of the Warren County Career Center that the building of a Fire Training and Live Burn 

Facility will allow for basic and advanced training by the students of the Career Center, as well as 
automatic and mutual aid training by Fire and EMS Departments throughout Warren County.  This would 
allow all personnel that are receiving training to remain within the county at a significant cost savings. 

 
The purpose of the feasibility study is to allow the Warren County Career center and Collaborative 

partners to identify the needs for a comprehensive training facility.   
 
The current problem for our Career Center is that any basic or advanced live fire and rescue training 

must occur at rented sites outside of our county.  Due to this issue, many fire departments in our county 
cannot train together at any level as these rented facilities are outside the county, thus taking their units 
out-of-service for an extended period of time. In addition, the Warren County Career Center is losing 
revenue from potential students who are taking their training in other counties due to a lack of facilities in 
Warren County. 

 
This problem affects the students and staff of the Warren County Career Center, as well as the 

personnel of the sixteen Fire and EMS departments in the county. 
 
To this point, the Career Center has not been able to fund the needed improvements to our 

infrastructure to allow the building of the training tower and burn building.  Currently, the career center is 
unable to deliver full time (600 hour) training programs to potential students due to the lack of training 
facilities.   The cost of moving training outside of the county to rental facilities would be prohibitive for our 
students. If the feasibility study reveals that a training and burn facility is needed, the career center could 
offer a full-time program in Fire, Haz-Mat and EMS and take advantage of on-site facilities making it more 
cost appropriate for students. 

 
In addition, the Warren County Fire Chiefs Association has voted to move to increase their technical 

rescue capabilities in the county.  As a result, they have approached the career center to provide this 
technical rescue training.  Currently, the center does not have the facilities to adequately training their 
personnel. 

 
The need for training facilities and a burn building has been recommended since 2005 by the Warren 

County Career Center Public Safety Advisory Board.  The need continues to be current.  
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If this grant application is approved for funding, the facility feasibility study would take place at the 
Warren County Career Center, utilizing vacant land currently on the site of the center. 

 
 
Targeted Approach 
 
With the potential to build a Fire Training and Live Burn Building on the Warren County career Center 

property, the efficiency of course delivery would increase exponentially.  The ability to provide basic and 
advanced training at this facility would allow instructors more time to deliver the training objectives, as 
travel and set-up time would be minimized.  Familiarization of the facility by our instructors would also 
lend to more efficient use of their training time and better delivery of course objectives.  Currently, 
additional instructor/monitors must be hired when outside facilities are rented, in order to assure that 
these facilities are being used properly by our instructors.  By utilizing our own facilities, our instructors 
can closely monitor this use, thus eliminating the need for additional monitors during training.  In addition, 
our collaborative partners’ use of time and training would become more efficient as these departments 
would be able to train closer to their assigned jurisdictions and within Warren County.  This would prevent 
the need for coverage from surrounding jurisdictions as departments train together. 

 
 
Anticipated Return on Investment 
 
As already identified, the cost associated with rental of outside facilities would be eliminated as all 

classes would be taught on campus.  This rental money, which approximates $5000.00 per year, would 
be able to be utilized to on-going maintenance and improvement of the facilities. In addition, a cost 
savings would be realized by all collaborative partners in the form of manpower, equipment and facility 
rental costs that they now pay to rent an out-of-county facility.  We estimate that this cost savings would 
be in the area of $100,000.00 per year for all of the collaborative partners combined. A line item out of the 
Public Safety Operations Budget would be established for these maintenance and improvement items.  In 
addition, the rental fees obtained by the career center for the use of these facilities by the sixteen Fire and 
EMS Departments in Warren County would increase the revenue into the operations budget, allow 
additional class offerings as well as monies for maintenance of the facility. In-Kind donations received 
from collaborative partners would also be utilized for ongoing maintenance and improvement to the 
facilities. 

 
Proposal Probability 
 
In the event this application for grant monies to fund a feasibility study is approved, it is the intention 

of the Warren County Career Center to move forward as quickly as possible with the study.  With 
favorable study results, it would be the intent to move swiftly to obtain funding to construct the facilities, 
though grant requests, loan applications, budgetary capital improvement monies and in-kind donations.  
Currently, non-engineered plans for the facility as prepared by the Public Safety Staff and collaborative 
partners are on file, and would be used as a baseline for engineering drawings for construction. 

 
Inclusion of Collaborating Partners 
 
Attached to this application are several letters of support from the Fire and EMS Departments with 

Warren County who are our collaborative partners.  With input from the Fire Chiefs Executive Board and 
the Public Safety Advisory Board of the career center, the developed plans for implementation of these 
facilities would include across the board input for this regional countywide project.  In addition, the facility 
would be available to agencies from outside of Warren County as well as Corporate partners such as 
industrial and utility companies. 

 
The Career Center has enjoyed recent successes with a technical rescue training component for 

Rope Rescue Operations.  The Warren County Fire Chiefs have identified the need for additional 
technical rescue training in the county.  It is proposed that these collaborative partners will engage in 
technical rescue disciplines that would require training in confined space rescue, structural collapse 



WCCC / Tab 3 Page 5 
 

rescue, heavy machinery rescue, wide area search and trench rescue. Currently, the partners must wait 
for resources coming from other surrounding counties for technical rescue incidents. This facility would be 
used extensively by the career center and collaborative partners to deliver specialized training in these 
disciplines. 

 
The proposed project is not part of any larger consolidation effort by the Warren County Career 

Center. 
 
 
Economic Demand for Governmental Services 
 
With the onset of reduced revenues at the Federal, State and Local level, there is an ever increasing 

demand on local governments to maintain existing services or in some cases, increasing service delivery 
in a cut-back environment.  Local governments and school districts are being asked to do “more with less” 
in this financial environment.  As an increase for services is identified, it is inherent upon our school 
district and within our Mission and Vision to provide the latest and best-practice Fire, Hazardous Material 
and EMS training possible to our students.  Employers in Warren County are expecting new hires to hit 
the ground running, having all certifications in place before their employment begins so that the initial 
department training and orientation time is kept to a minimum for new firefighters and EMT’s.  As many 
departments are going through staff reductions, they are requiring their employees to be cross trained in 
multiple disciplines, so that the local governments are getting the “best bang for their buck” from their 
personnel.  In order to keep up with this demand for increased training, The Warren County Career 
Center must be in a position to provide the best training possible.  This training will directly affect all 
residents and visitors to our county, especially to those utilizing these services on a daily basis. 

 
The Warren County Career Center must deliver needed courses as most cost-effectively as possible.  

Currently, renting out-of-county facilities is by far not financially in the best interest of the district.  By 
constructing a new facility for course deliver, our career center could take advantage of the limited 
operational funding available to best deliver this end product. 

 
 
Implementation Recommendations 
 
It is the intent of the Warren County Career Center and collaborative partners to implement any 

recommendations that are developed as part of the proposed feasibility study.  In addition, any audits of 
the feasibility study or project planning that would identify a need for project amendments would be strictly 
adhered to by the project team.  Recommendations received from the Public Safety Board of Advisors as 
well as the Warren County Fire Chiefs Executive Committee would also be considered in plan 
implementation. 

 
 
Community Attraction 
 
It has been indicated in housing studies conducted throughout the country that two major indicators 

for purchasing and establishing residences and businesses within a community are the capabilities and 
report cards of the local school district as well as the response capabilities and services provided by the 
local Public Safety Services. This project as proposed addresses elements of both of these leading 
indicators.  By providing the best possible facilities available for students enrolled in the Warren County 
Fire Academy, our community is more attractive to potential residents and businesses as our school is 
delivering the best programs possible with these facilities.  As the sixteen departments in the county 
utilize our training areas for mutual aid and automatic aid training, these departments are preparing for 
the best possible delivery of services to the region.  This in itself makes our community more attractive for 
potential business and residential growth.  In a recent study, it was determined that Warren County is 
currently to second fastest growing county in the State of Ohio.  As the county continues to grow, the 
Warren County Career Center must provide and local Fire and EMS Departments must take their training 
to the next level to meet the ever increasing demand for services. 
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Local Government Innovation Fund Application 
 

Grant application for Feasibility Study 
 

Warren County Career Center Fire Academy 
 

Training and Live Burn Facility 
 
 
 

Tab Four – Financial Documentation 
 
 
 
 
Detailed Financial Information 
 
The following pages contained detailed financial information from the Warren County Career 

Center and Collaborative Partners for the last three (3) Fiscal Periods. 
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Village of Carlisle 
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Clearcreek Township 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WCCC / Tab 4 Page 31 
 

 
 
 



WCCC / Tab 4 Page 32 
 

 
 
 



WCCC / Tab 4 Page 33 
 

 
 
 



WCCC / Tab 4 Page 34 
 

 
 
 



WCCC / Tab 4 Page 35 
 

 
 
 



WCCC / Tab 4 Page 36 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Deerfield Township 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



WCCC / Tab 4 Page 37 
 

 

 
 



WCCC / Tab 4 Page 38 
 

 

 
 



WCCC / Tab 4 Page 39 
 

 
 
 



WCCC / Tab 4 Page 40 
 

 
 
 



WCCC / Tab 4 Page 41 
 

 
 
 



WCCC / Tab 4 Page 42 
 

 
 
 



WCCC / Tab 4 Page 43 
 

 
 
 



WCCC / Tab 4 Page 44 
 

 
 
 



WCCC / Tab 4 Page 45 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Franklin 
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Franklin Township 
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Harlan Township 
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City of Lebanon 
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Massie Township 
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City of Mason 
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Turtlecreek Township 
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Union Township 
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Wayne Township 
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Anticipated Project Costs 
 
The following are the anticipated project costs for a feasibility study for the Warren County Career 

Center Fire Training Facility and Burn Building. 
 
 
 
Needs Developed.  Study of the market to determine need for the center.  Review current 

state of the area and assess need.  Benchmark peers in other areas.  $7,500 
 
Operations Plan.  Based on determined need, develop proposed plan of operations.  

Courses that will be added, FTE's, etc.  $10,000 
 
Facilities Assessment.  Assess current facility for space availability.  Identify new space 

and facilities required.  $15,000 
 
Financial Modeling.  Develop capital and operating budgets for modeling scenarios.  

$15,000 
 
Site Requirements.  Review site for expansion of space and perform due dilligence on 

zoning requirements.  Ensure infrastructure to support additions is available.  $20,000 
 
Cost-Benefit Analysis.  Using financial models provide cost-benefit analysis including 

economic impact to the surrounding area from increase in programs.  $5,000 
 
Funding Strategy.  Develop a funding strategy for capital and ongoing operations.  $7,500 
 
Total Proposed Cost: $80,000 
 
Team Members Required 
Project Manager 
Warren County Staff 
Architect 
Civil Engineer 
Land Use Attorney 
Contractor  
Specialty Consultants as Needed 
 
 
Matching Funds 
 
It is the intent of the Warren County Career Center to provide ten (10) percent matching 

funds to pay for the cost of the feasibility study. This amount would be equal to $8000.00. These 
monies will be taken from the school district general fund. 
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Anticipated Savings 
 
At the current level of course delivery, it is anticipated that these facilities would create an anticipated 

savings of at least $5000.00 per year for the next several years. This rental money savings would be able 
to be utilized for on-going maintenance and improvement of the facilities. In addition, a cost savings 
would be realized by all collaborative partners in the form of manpower, equipment and facility rental 
costs that they now pay to rent an out-of-county facility.  We estimate that this cost savings would be in 
the area of $100,000.00 per year for all of the collaborative partners combined.  It is anticipated that with 
an increase of course delivery due to the functionality of the facility, that the anticipated costs savings 
would increase annually. 
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Tab Five – Supporting Documentation 
 
 

 
 
The following pages contain supporting documentation for the request for funding for the feasibility 

study. 
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March 1, 2012 
 
 
To Whom It May Concern, 
 
I am writing on behalf of the Warren County Career Center (WCCC), in Lebanon, Ohio to support 

their quest for constructing a firefighter training facility on their school grounds.  I have been a fire and 
EMS instructor for the WCCC since 1991 and can personally attest to the need for a proper building in 
which to train our future and current public safety responders.  

 
While I have spent the majority of my teaching years in the adult education program, I have also 

worked with a secondary program for Fire and EMS.  I am very proud of the young men and women we 
have placed in the workforce through that program and I currently employ some of them at both my 
career department and my volunteer department.  While the secondary students receive two high 
school years of training, the adults obtain their training through classes are they become available.  A 
full time program for adults is greatly needed and I believe a well designed facility is the key component 
to making that program become a reality. 

 
Currently, our students train in a make-shift facility inside our school building.  We are limited to the 

types of training we can do and are forced to travel, sometimes over thirty minutes, to a proper location 
and we are at the mercy of their schedule.  Travelling causes a strain on everyone’s schedule and does 
not always permit us as instructors to get the most out of a training event.  

 
As the Chief of a volunteer fire department with limited funds, I must carefully choose where I send 

my new employees for their firefighting training.  The WCCC is our county’s local facility and I want to 
support their program as often as possible.  Most of my volunteers are the typical “9 to 5” type workers 
during the day and when they attend classes in the evening, it is more time spent away from their 
families.  It is imperative that I find classes that fit well into their schedule and have facilities that 
encompass all of their training needs. 

 
So as an instructor, career Fire Captain and volunteer Fire Chief, I ask you to please consider the 

Warren County Career Center’s request for funding to support their study as I am certain they will 
receive positive results in showing a true need for a proper training facility.   

 
Yours in Life Safety, 
 
Chief  Krista  R. Wyatt 

 
Chief Krista R. Wyatt 
Carlisle Fire Rescue 
Carlisle, Ohio 
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April 2, 2012 
 
Margaret Hess 
Warren County Career Center  
3525 North State Route 48 
Lebanon, Ohio 45036 
 
RE: Application Cure Letter 
 
Dear Margaret Hess: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 
 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  
 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Warren County Career Center 

Project Name: Warren County Career Fire Academy Training   

Request Type: Grant  

Issues for Response 

1. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 
Collaboration Village’s Project Budget 
 
Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 
 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    
 
Total Project Cost: $111,111 
 

2. Match   
For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  
 

3. Financial Documentation 
Please provide financial projections for your funding request.  For grant requests, applicants 
must at minimum, estimate the anticipated savings they are expecting to realize as a result 
of the study.  For loan projects, please provide projections for at least three years to help 
demonstrate the savings achieved and the repayment source for the loan. 
 

4. Partnership Agreements 
Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
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