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CONTACT INFORMATION 
 

TRUMBULL COUNTY ENGINEER 

650 North River Road, N.W. 

Warren, Ohio 44483-2255 

(330) 675-2640 Phone 

(330) 675-2642 Fax 

highway@co.trumbull.oh.us 

 

 

RANDY L. SMITH, P.E., P.S. 

Trumbull County Engineer 

(330) 675-2222 Direct Phone 

hwsmith@co.trumbull.oh.us 

 

 

DONALD J. BARZAK 

Director of Governmental Affairs 
Grants and Special Projects Coordinator 

(330) 675-2255 Direct Phone 

hwbarzak@co.trumbull.oh.us 

SECTION 1 

TRUMBULL COUNTY, OHIO 

Population 210,312 (2010 U.S. Census) 

*See SECTION 5 for U.S. Census Data 
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SECTION 2 NAME HERE 

COLLABORATIVE PARTNERS 
 

BAZETTA TOWNSHIP 

3372 State Route 5 

Cortland, Ohio 44410 

(330) 637-8816 Phone 

(330) 634-4588 Fax 

trustee@bazettatwp.org 

Population 5,874 (2010 U.S. Census) 

 

BRACEVILLE TOWNSHIP 

4834 State Route 82 

Newton Falls, Ohio 44444 

(330) 872-0085 Phone 

(330) 872-0092 Fax 

bracetwp@yahoo.com 

Population 2,856 (2010 U.S. Census) 

 

BROOKFIELD TOWNSHIP 

6844 Strimbu Drive 

Brookfield, Ohio 44403 

(330) 448-4500 Phone 

(330) 448-4267 Fax 

clerkaddicott@brookfieldtwp.org 

Population 8,854 (2010 U.S. Census) 

 

CHAMPION TOWNSHIP 

149 Center Street, E. 

Warren, Ohio 44481 

(330) 847-7083 Phone 

(330) 847-7690 Fax 

Population 9,612 (2010 U.S. Census) 

 

GREENE TOWNSHIP 

2880 Gardner-Barclay Road 

N. Bloomfield, Ohio 44450 

(330) 582-2024 Phone 

Population 1,015 (2010 U.S. Census) 

 

 

 

GUSTAVUS TOWNSHIP 

P.O. Box 14 

Farmdale, Ohio 44417 

(330) 876-0462 Phone 

(330) 876-0462 Fax 

Population 829 (2010 U.S. Census) 

 

HARTFORD TOWNSHIP 

P.O. Box 116 

Hartford, Ohio 44424 

(330) 772-9206 Phone 

(330) 772-6704 Fax 

Population 2,070 (2010 U.S. Census) 

 

HOWLAND TOWNSHIP 

2880 Gardner-Barclay Road 

N. Bloomfield, Ohio 44450 

(330) 582-2024 Phone 

Population 19,106 (2010 U.S. Census) 

 

JOHNSTON TOWNSHIP 

5303 Youngstown-Kingsville Road 

Cortland, Ohio 44410 

(330) 924-5033 Phone 

(330) 924-5032 Fax 

jmoran@johnstontwp.com 

Population 1,952 (2010 U.S. Census) 

 

MECCA TOWNSHIP 

P.O. Box 567 

Cortland, Ohio 44410 

(330) 638-9577 Phone 

(330) 638-9516 

meccatownship@yahoo.com 

Population 2,674 (2010 U.S. Census) 
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SOUTHINGTON TOWNSHIP 

P.O. Box 266 

Southington, Ohio 44470 

(330) 889-2551 Phone 

(330) 889-2001 Fax 

Population 3,717 (2010 U.S. Census) 

 

VERNON TOWNSHIP 

6915 B State Route 88 

Kinsman, Ohio 44428 

(330) 772-3013 Phone 

(330) 772-2874 Fax 

vernon_twp_trumbull@yahoo.com 

Population 1,536 (2010 U.S. Census) 

 

VIENNA TOWNSHIP 

P.O. Box 593 

Vienna, Ohio 44473 

(330) 394-2319 Phone 

(330) 394-2319 Fax 

vickianzur@viennatownship.com 

Population 3,997 (2010 U.S. Census) 

 

WEATHERSFIELD TOWNSHIP 

1451 Prospect Street 

Mineral Ridge, Ohio 44440 

(330) 652-6326 Phone 

(330) 544-7491 Fax 

Population 6,642 (2010 U.S. Census) 

 

 

COLLABORATIVE BUSINESS PARTNER 

UAW LOCAL 1112 

11471 Reuther Drive, S.W. 

Warren, Ohio 44481-9532 

(330) 538-2214 Phone 

(330) 538-9800 

Estimated Workforce of 4,800  

 

COLLABORATIVE PARTNERS 
 

SECTION 2 NAME HERE 
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COLLABORATIVE PARTNERS 
 

BAZETTA TOWNSHIP 

As collaborating partners on this project, Bazetta Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses. 

 

BRACEVILLE TOWNSHIP 

As collaborating partners on this project, Braceville Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses. Furthermore, Braceville Township will be able to 

forgo the burden of constructing their own salt storage facility, thus providing significant savings by 

eliminating the duplication of facilities and services.  

 

 

BROOKFIELD TOWNSHIP 

As collaborating partners on this project, Brookfield Township and the Trumbull County Engineer 

will maximize the ability for cost efficient and highly effective snow removal and ice control 

operations. All entities involved will benefit from bulk purchasing power, loss control measures, and 

the ability to utilize cost effective mixtures of salt and ice control materials to maximize cost 

savings for Trumbull County, its residents and businesses. 

 

 
CHAMPION TOWNSHIP 

As collaborating partners on this project, Champion 

Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly 

effective snow removal and ice control operations. All 

entities involved will benefit from bulk purchasing 

power, loss control measures, and the ability to 

utilize cost effective mixtures of salt and ice control 

materials to maximize cost savings for Trumbull 

County, its residents and businesses. Furthermore, 

Champion Township will be able to forgo the burden 

of constructing their own salt storage facility, thus 

providing significant savings by eliminating the 

duplication of facilities and services.  

 

SECTION 2 NAME HERE 
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SECTION 2 NAME HERE 

COLLABORATIVE PARTNERS 

GREENE TOWNSHIP 

As collaborating partners on this project, Greene Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses. 

 

GUSTAVUS TOWNSHIP 

As collaborating partners on this project, Gustavus Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses. Furthermore, Gustavus Township will be able to 

utilize this centrally located facility to house salt and ice control material that they cannot currently 

accommodate, thus saving significant taxpayer dollars by eliminating the need to add on or 

renovate their existing deficient facility.  

 

HARTFORD TOWNSHIP 

As collaborating partners on this project, Hartford Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses.  

 

HOWLAND TOWNSHIP 

As collaborating partners on this project, Howland Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses.  

 

JOHNSTON TOWNSHIP 

As collaborating partners on this project, Johnston Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses.  
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COLLABORATIVE PARTNERS 

SECTION 2 NAME HERE 

MECCA TOWNSHIP 

As collaborating partners on this project, Mecca Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses. Furthermore, Mecca Township will be able to utilize 

this centrally located facility to house salt and ice control material that they cannot currently 

accommodate, thus saving taxpayer dollars by eliminating the need to add on or renovate their 

existing deficient facility.  

 

SOUTHINGTON TOWNSHIP 

As collaborating partners on this project, Southington Township and the Trumbull County Engineer 

will maximize the ability for cost efficient and highly effective snow removal and ice control 

operations. All entities involved will benefit from bulk purchasing power, loss control measures, and 

the ability to utilize cost effective mixtures of salt and ice control materials to maximize cost 

savings for Trumbull County, its residents and businesses. Furthermore, Southington Township will 

be able to forgo the burden of constructing their own salt storage facility, thus providing significant 

savings by eliminating the duplication of facilities and services.  

 

VERNON TOWNSHIP 

As collaborating partners on this project, Hartford Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly effective snow removal and ice control operations. 

All entities involved will benefit from bulk purchasing power, loss control measures, and the ability 

to utilize cost effective mixtures of salt and ice control materials to maximize cost savings for 

Trumbull County, its residents and businesses.  

 

VIENNA TOWNSHIP 

As collaborating partners on this project, Vienna Township and the Trumbull County Engineer will 

maximize the ability for cost efficient and highly  

effective snow removal and ice control  

operations. All entities involved will benefit from  

bulk purchasing power, loss control measures,  

and the ability to utilize cost effective mixtures  

of salt and ice control materials to maximize  

cost savings for Trumbull County, its residents  

and businesses. Furthermore, Vienna Township  

will be able to utilize this centrally located facility 

 to house salt and ice control material that  

they cannot currently accommodate, thus saving  

taxpayer dollars by eliminating the need to add  

on or renovate their existing deficient facility.  
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COLLABORATIVE PARTNERS 

SECTION 2 NAME HERE 

WEATHERSFIELD TOWNSHIP 

As collaborating partners on this project, Weathersfield Township and the Trumbull County Engineer 

will maximize the ability for cost efficient and highly effective snow removal and ice control 

operations. All entities involved will benefit from bulk purchasing power, loss control measures, and 

the ability to utilize cost effective mixtures of salt and ice control materials to maximize cost 

savings for Trumbull County, its residents and businesses.  

 

COLLABORATIVE BUSINESS PARTNER 

UAW LOCAL 1112 LORDSTOWN, OH 

As a collaborating business partner on this project, the UAW Local 1112, its employees and other 

suppliers will enjoy the benefits of a more effective and efficient snow removal and ice control 

operation. The local economy will directly benefit from this as there will be on time delivery of 

products and services provided. All local governments will realize a positive effect from this in the 

potential for increased revenue as a direct result of profitability of the area businesses.  
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NAME OF THE PROJECT 

Trumbull County Salt Storage and Joint Purchasing Initiative 
 

PROJECT DESCRIPTION 

Trumbull County, the county seat, located in Warren, Ohio, consists of a combination of both urban 

and rural communities situated in the northeast corner of Ohio. It is situated roughly between the 

Youngstown, Cleveland and Akron corridors. The county’s population is approximately 210,312 

based upon the 2010 census. The county has a total area of 625 square miles.  Trumbull County 

consists of five (5) cities: Cortland, Girard, Hubbard, Niles, and Warren; six (6) villages: 

Lordstown, McDonald, Newton Falls, Orangeville, West Farmington, and Yankee Lake; and twenty 

four (24) townships. The Trumbull County Engineer’s Office is responsible for the repair, 

maintenance and upgrade of 461 miles of roadway and 380 bridges. The workforce is comprised of 

59 dedicated employees working within the confines of an annual 10 million dollar budget. 

Trumbull County, like much of Northeast Ohio, has been impacted by the current economic 

recession and local governments are searching for ways to operate in a more efficient fashion while 

providing better customer service to the taxpayers. 

 

Located in the southern tier of the Lake Erie “lake effect snow belt,” the average annual snowfall in 

Trumbull County is 46 inches.  This is double the national average of 23 inches and nearly double 

the state of Ohio’s average of 26 inches of snow a year.  Trumbull County must effectively keep 

roads, highways and bridges clear of snow and ice in the winter months for the safety of citizens 

and to ensure that commerce is able to flow. To accomplish this dual mission of public safety and 

economic development the Trumbull County Engineer as well as multiple cities, villages and 

townships all operate their own road maintenance and snow removal operations.   

 

The Trumbull County Engineer currently utilizes two facilities to complete this mission.  The 

administrative office, maintenance garage and primary storage area is centrally located within the 

county in Warren, Ohio.  This facility was constructed in 1978, has been well maintained and has 

ample room for future expansion. A secondary facility is located 5.5 miles to the northeast.  The 

modest office area and attached garage was constructed in the 1950's.  Based upon greater 

priorities this complex has undergone limited upgrades throughout the years.  It remains difficult to 

heat in the winter, requires constant attention to the roof, has outdated single pane windows, and 

fails to serve the public’s interest to its fullest potential.  Furthermore, this outpost is located within 

the City of Cortland, one of the few entities within the county that has experienced residential 

growth in recent years.  In all likelihood, this property has the potential to serve a significantly 

higher end use.  At this time neither location is equipped with a salt or ICM storage facility.  These 

supplies are simply stored outside without the benefit of cover. Trumbull County’s local 

governments have been searching for a way to more effectively address the public need for safe 

and efficient snow removal. Of even greater concern from a taxpayer standpoint is the fact that 

multiple cities, villages, and townships also not only run their own snow removal operations within 

PROJECT INFORMATION 

SECTION 3 NAME HERE 
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Trumbull County, but they also have, and in several cases are, planning to build their individual 

snow removal related facilities that will replicate the facilities of the Trumbull County Engineer’s 

Office.  

 

Based upon the results of the commissioned study and funding from the Ohio Local Government 

Innovation Fund, the Trumbull County Engineer plans to implement the FPS Architects & Engineers, 

Ltd. Feasibility Study and regionalize area snow removal services among at least fourteen (14) 

collaborating local governments. This initiative will eliminate the existing duplication of not only 

facilities but enable a shared services initiative that will produce substantial savings for Trumbull 

County taxpayers while not harming customer service.  

 

The Trumbull County Engineer’s Office and its partners in this Ohio Local Government Innovation 

Loan application are seeking funds for the purpose of constructing a centralized salt and ICM 

material distribution facility. This will be known as Phase I of the project.  

 

The Trumbull County Engineer’s Office will be the leading local agency for a regionalized salt 

storage and ice control material (ICM) facility. Local Government Innovation Fund loan proceeds 

would provide the necessary means to accomplish the aforementioned goals and objectives. Upon 

completion, a joint purchasing initiative between the County Engineer’s Office and other political 

subdivisions within Trumbull County will be made possible. Cost savings will be realized from the 

following perspectives: bulk purchasing power will benefit all participating entities; material loss as 

a result of precipitation (runoff) will be eliminated; individual communities will forgo the burden of 

constructing localized salt/ICM facilities; the ability to utilize a mixture of salt and ice control 

material (i.e.; grit, sand, and ash) will ensure adequate levels of each, thereby maximizing cost 

savings; ever demanding environmental 

issues will be satisfied by eliminating runoff 

potential.  

With the construction of this facility the 

engineer’s office will become a regionalized 

supplier of the salt and ICM products for 

Trumbull County.  Both virgin material and 

mix will be housed under cover; this will 

ensure a quality product that is readily 

available for distribution.  Purchasing will 

occur during non-traditional peak cost times.  

There will be no profit made from the sale of 

any product, as only the actual material cost 

will be passed through to each collaborative 

partner.  In 2010 a scale was constructed on the premises of the facility enabling our office to 

verify the incoming and outgoing weights of materials that pass through the engineer’s Warren 

location. It should be noted that we are the only entity within Trumbull County that has a scale and 

can verify material deliveries. Phase II of the project will center on the joint provision of snow 

removal services with the Trumbull County Engineer’s Office working to play a leadership role in 

that public service approach. 

 

SECTION 3 NAME HERE 
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TYPE OF AWARD 

Loan Demonstration Type Project 

PROOF OF FEASIBILITY STUDY  

To develop a strategy for more efficient snow removal, the Trumbull County Engineer has 

developed a plan to regionalize snow removal facilities.  That plan starts but does not end with the 

regionalization of snow removal facilities.  FPS Architects & Engineers, Limited developed a detailed 

feasibility study for the Trumbull County Engineer to determine the benefit versus cost relating to a 

potential consolidation of operations.  The study was comprehensive in nature and it considered the 

listed factors; existing building function; facility operational evaluation; operational options.  

The analysis and recommendation of the report was summarized as follows: 

“The existing Cortland Facility was observed to be in fair to poor condition and is not 

currently capable of handling the operational needs of the location, nor the County.  

Significant improvements are needed at this facility.  Even with these significant 

improvements, operational needs cannot be fully met.  The Warren site includes 50+ 

acres, much of which is not currently in use.  All Cortland operations can be moved to 

new facilities in Warren.  The initial costs for this work would be significant, however, 

over the 20 year review period, the benefits of the consolidation would easily make up 

for the initial capital cost.  Operational, payroll and utility costs should decrease and 

productivity and efficiency should improve. 

It is the recommendation of FPS Architects & Engineers, Ltd. that Trumbull County 

consider proceeding with Option #2, Consolidation of the current Cortland operations to 

Warren.  This is the most expensive initial expense but should provide for a highly 

productive, operationally and cost efficient facility that will meet the county highway 

maintenance needs effectively for the next 20 to 40 years.”  

The full FPS Architects & Engineers, Ltd. Feasibility Study is attached for your review. (See 

Attachment 4-A)   

PROBLEM STATEMENT 

Trumbull County and its cities, villages, and townships are faced with substantial annual snowfall 

and due to current economic challenges and a shortage of local government revenue are searching 

for new and better ways to provide imperative public service.  

ONE TARGETED APPROACH TO ADDRESS PROBLEM 

To address this challenge, the Trumbull County Engineer’s Office is submitting this Ohio Local 

Government Innovation Loan application to develop an Efficiency project for the development of a 

common snow removal facility that may well lead into a Shared Services initiative from an 

operational standpoint. 

 

SECTION 3 NAME HERE 
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RETURN ON INVESTMENT 

As documented in Section 4, the culmination of this project will provide a savings of $1,418,364 

over the next ten years to the taxpayers of Trumbull County. At the same time, a more efficient 

and effective process will be in place to handle ice control and snow removal for the county. The 

net return on investment for this project will be 97.18%. 

PROBABILITY OF SUCCESS 

Early interest of fifteen (15) collaborators illustrates the strong likelihood of success of this project. 

Tough economic times have created an incentive for the local governments of Trumbull County to 

work together as never before.  

 

ACTION PLAN 

This building will be constructed upon the grounds of the Trumbull County Engineer (owned by the 

Trumbull County Commissioners) at the Warren, Ohio location.  The construction of this facility will 

be one significant step in the direction of a wide ranging consolidation measure.  At this time there 

are fourteen (14) local government entities that have committed to this collaborative effort in 

Trumbull County. Collaboration may be as simple as utilizing the joint Trumbull County facility or as 

significant as regionalized snow removal services. Communities choosing not to participate during 

the infancy stages of the program will have the ability to opt in at any time.  The necessary steps 

have been taken to ensure adequate capacity for future partners. 

 

LARGER CONSOLIDATION PROJECT 

This project is part of a larger consolidation effort and will deliver essential public services in a 

more efficient and cost effective fashion. 

   

PAST INNOVATION SUCCESS 

The Trumbull County Engineer’s Office established a program approximately ten years ago called 

the Township Assistance Program. This program was implemented to provide road maintenance 

services, roadside ditching and mowing of township roads, as well as supervised utilization of 

equipment and for general purpose labor. 

 

This program enabled townships to accomplish work on their road maintenance efforts without 

having to buy equipment, thereby eliminating the costs associated with duplication of services and 

equipment. The program has now expanded and is currently available to all governmental entities 

throughout Trumbull County since the passage of HB153, the State Budget Bill. We are grateful for 

the passage of this bill, as it has enabled us to expand this program to all governmental agencies 

in Trumbull County. Our office is able to utilize the Township Assistance Program as a template for 

providing such collaborative services. 

 

SECTION 3RE 
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CHANGES IN ECONOMIC DEMAND & ECONOMIC IMPACT 

The business and economic impacts of this project will be significant. One of our region’s largest 

employers, the United Auto Works (UAW) Local 1112 has signed on as a collaborative partner. The 

UAW Local 1112 (Lordstown, Ohio) represents 4,800 employees. The membership relies upon local 

government to provide cost effective snow and ice control. Furthermore, it is imperative that the 

associated parts suppliers are positioned to make regular deliveries to the plant. It would be 

conservative to suggest that 10,000 employees are either directly or indirectly employed as a 

result of this plant. Without hesitation the UAW supports all efforts that improve upon snow and ice 

control operations. 

 

All local governments are in a situation to look for 

new and innovative ways to not only save taxpayer 

dollars, but also to provide more effective services. 

This project will insure more effective use of 

taxpayer dollars in that material will be able to be 

stored during non peak pricing dates resulting in 

savings associated with the purchase of salt and 

ice control materials. By storing salt and ICM in a 

climate controlled contained environment less 

material will be utilized as virgin stored material 

will have a better chemical reaction with snow and 

ice ensuring a more efficient and effective snow 

removal process.  

INTENT TO IMPLEMENT FEASIBILITY STUDY 

The construction of a common snow removal facility and further joint purchasing and servicing 

approaches related to snow removal in Trumbull County is based upon the completed feasibility 

study as well as a current demand for more effective and efficient snow removal services. 

 

IMPROVED BUSINESS ENVIRONMENT 

For the Trumbull County economy to run for nearly one quarter of the year, having roads, 

highways and bridges clear of snow and ice and safe for cars and trucks to bring people to work, 

deliver goods and services as well as to distribute goods from the region’s substantial 

manufacturing base, it is essential to have safe passage for roads. In addition, the current 

economic downturn demands that the area businesses and residents not face new and higher taxes 

to provide safe roads. Thus, the Trumbull County Engineer’s Office is leading a collaboration of 

fourteen other local governments to provide more efficient and effective snow removal services.  

 

SECTION 3RE 



 

14 | P a g e  

 

TRUMBULL COUNTY SALT STORAGE AND  

JOINT PURCHASING INITIATIVE 

 

 

THREE YEAR FINANCIALS 

The most recent three year financial reports for the Trumbull County Engineer’s Office are attached 
for your review and use. (Attachment 4-B) 

 

SECTION 4NAME HERE 

FINANCIAL DOCUMENTATION 
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PROJECT COSTS 

The Trumbull County Salt Storage and Joint Purchasing Initiative project has an overall total initial 

cost of $671,628. This cost includes the complete construction and engineering of a 100 foot x 200 

foot Truss building to house salt and ice control materials (See Page 17-18 for the Estimate of 

Probable Cost provided by MS Consultants, Inc). The Trumbull County Engineer’s Office has already 

made cash contributions of $24,700 for engineering services provided by MS Consultants, and 

$23,000 for a full feasibility study for the consolidation of service facilities for the Trumbull County 

Engineer’s operations (See Attachment 4A, a feasibility study provided by FPS Architects & 

Engineers, Limited). The Trumbull County Engineer will further contribute $171,628 of local match 

in the form of both monetary contribution and in-kind services ($43,938 for construction 

inspection), thus bringing the total matching dollars to $219,328. The Trumbull County Engineer, 

along with its collaborative partners, is seeking a 0%, 10 year loan in the amount of $500,000 

from the Local Government Innovation Fund. 

ESTIMATED SAVINGS 

Cost savings realized from this project will include $93,314 of loan interest (not including indirect 

borrowing costs) which will be saved upon obtaining the LGIF Loan of $500,000 versus obtaining a 

traditional bonding at 3.5% interest rate over the next ten years. Further savings will be realized 

by three of our collaborative partners; Champion Township, Braceville Township, and Southington 

Township, all of which would need to construct individual salt storage/ICM facilities. By utilizing one 

central facility, Champion Township will see a savings of $83,000, Braceville and Southington 

Townships will see a savings of $54,000 respectively. The result of this collaborative effort will save 

a total of $191,000 eliminating duplication of salt storage facilities. 

 

Runoff and precipitation are two major adverse issues when salt and ice control materials (ICM) are 

not housed properly and are exposed to the outside elements. This project will ensure that all salt 

and ICM are housed in a shielded facility eliminating loss of material due to precipitation. The cost 

savings realized by eradicating this problem will result in a 10% savings on material stocked, or 

$300,000 over a ten year period. The positive environmental impacts provided by housing salt and 

ice control materials are invaluable. 

 
Further savings will be realized by the consolidation of operations to our facility by the Trumbull 

County Engineer. The utility savings alone will result in $295,050 over the next ten years. Use of 

machinery and labor in general are always cost sensitive. By consolidating services provided by the 

County and its collaborative partners, labor and machinery charges of $39,000 will be realized over 

the next ten years, as we will not be performing duplicate processes at multiple locations. 

 

Finally, we come to the bulk purchasing power of a large group. It is estimated that there will be a 

$5.00 per ton savings on salt purchasing alone. With a normal order of ten thousand tons of salt 

for the year, the savings would be $500,000 over a ten year period.  

 

In conclusion, the culmination of this project will provide a savings of $1,418,364 over the next ten 

years to the taxpayers of Trumbull County. At the same time, a more efficient and effective process 

SECTION 4NAME HERE 



 

16 | P a g e  

 

TRUMBULL COUNTY SALT STORAGE AND  

JOINT PURCHASING INITIATIVE 

 
will be in place to handle ice control and snow removal for the county. The net return on 

investment for this project will be 97.18%.  

 

REPAYMENT STATEMENT 

Based upon the data collected from all of our collaborators we were able to document a projected 

savings totaling $1,418,364 over the next ten years based on current pricing models.  
 
This savings alone will enable us the ability to repay the LGIF Loan. Additionally, the Trumbull 

County Engineer has provided a line item budget of $60,000 annually as a secondary repayment 

source. This line item is derived from gas tax and motor vehicle license plate tax dollars that our 

office receives annually. 

 

 

RETURN ON INVESTMENT CALCULATION TABLE 

 

 

 

 

 

 

 

 

 

 

 

PROJECT COST LGIF LOAN $500,000.00 

 LOCAL MATCH $175,390.00 

 IN-KIND  $43,938 

 TOTAL COST =$719,328.00  

 

PROJECTED SAVINGS (10 YEARS) SAVINGS ON LOAN INTEREST  $93,314.00 

 ELIMINATION OF DUPLICATE FACILITIES $191,000.00 

 RUNOFF & PRECIPITATION ERADICATION $300,000.00 

 CONSOLIDATION OF ENGINEER’S OFFICE 
UTILITY SAVINGS 

$295,050.00 

 SAVINGS FROM LABOR AND MACHINERY 
CHARGES 

$39,000.00 

 BULK PURCHASING $500,000.00 

 TOTAL SAVINGS $1,418,364.00 

 
Return on Investment Calculation =   

 
$1,418,364.00 (Total Savings) - $719,328.00 (Total Cost) = $699,036.00 = 97.18% ROI 
                (Total Cost)  $719,328.00       

 
*Matching Funds consisting of local monies and in-kind services = $219,328.00 or 30% local match  
 
(See Pages 20-24 and Attachment 4-C for local match and in-kind documentation) 
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USEFUL LIFE STATEMENT 
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LOCAL MATCH 

Local Match for engineering services $24,700.00 
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LOCAL MATCH 

Local Match for feasibility study $23,000.00 
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LOCAL MATCH 

Local Match of $127,690.00 (See Attachment 4-C for additional documentation) 
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Certification of Money Available for Local Match 
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SUPPORTING DOCUMENTATION 

FEASIBILITY STUDY DETERMINATIONS 
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April 2, 2012 
 
Donald Barzak 
Trumbull County Engineer 
650 North River Road, N.W. 
Warren, Ohio 44483 
 
RE: Application Cure Letter 
 
Dear Donald Barzak: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Trumbull County 

Project Name: Salt Storage and Joint Purchasing Initiative     

Request Type: Loan 

Issues for Response 

1. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (11%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

2. Match 
A minimum of 10% match is required for all projects.  Matching funds must be 10% of the 
total project cost (not 10% of the funding request).  Please document your 10% match and 
provide evidence of the contribution.   

For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  

3. Resolutions of Support 
Resolutions of support must be provided by the governing body of the main applicant and 
each collaborative partner.  If the collaborative partner is a private entity with no governing 
body, a letter of support for the project is required.   
 

4. Partnership Agreements 
Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
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