Tipp City

Ms. Thea Walsh, Deputy Chief
Office of Redevelopment

Ohio Department of Development
77 South High Street, 26" Floor
Columbus, Ohio 43215

TIPP35

February 29", 2012

RE: Local Government Innovation Fund Grant Application
Joint Fuel Center for City of Tipp City, Monroe Township Trustees & TCEVSD

Dear Ms. Walsh:

The City of Tipp City (applicant), Board of Trustees for Monroe Township, and Tipp City Exempted Village
School District (TCEVSD) all being co-applicants/”Parties”, are pleased to submit this grant application to
the Local Government Innovation Fund. The three Parties have a long history of working together on a
wide variety of projects and meeting quarterly at our Tri-Agency meetings to share information and
keep lines of communications open. This grant application is just another example of our cooperative
relationship.

The proposed $10,000 grant application will explore the co-production feasibility to create a fuel center
to service all three Parties vehicles and equipment. The City has over 77 vehicles, Township 8 vehicles,
and TCEVSC 33 vehicles in our respective service fleet ranging from police cars, busses, trucks to fire
engines. The City and Township currently purchase fuel at a local gasoline station, and receive a very
small discount off the retail price. TCEVSD has an older fuel facility on school grounds. The Feasibility
Study will explore locating a joint fuel center on existing parties property, other strategically located
vacant parcels, negotiate more favorable discounts from existing gasoline stations, analyze data and fuel
needs for all three Parties, etc.

The next logical step would then be for the Parties to potentially move forward with the
recommendations of the Feasibility Study. This study/model would be portable for other local
governments around the State of Ohio to follow as a template for co-production. Your favorable
consideration of this Grant Application would be appreciated and would help to take the first steps to
reduce the ongoing operating costs for all three Parties.

Please feel free to contact me with any questions or clarifications about our grant application. | may be
reached at 937.506.3166 or vathb@tippcity.net. Thank you.

Sincerely

b

City of Tipp City
Bradley C. Vath
Assistant City Manager

Cc: Monroe Township Trustees Tipp City Exempted Village School District
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TAB 1: Contact Information

Applicant: City of Tipp City

%
D
g

Address: 260 South Garber Drive
Tipp City, Ohio 45371-3116

Phone: 937.506.3166

Fax: 937.667.2231

Email: vathb@tippcity.net

Contact: Bradley C. Vath, Assistant City Manager

County: Miami County

Vehicles: 11-fire trucks, 7-EMS vehicles, 13-police vehicles, 46-service vehicles = 77
vehicles

Population: 9,686 —Tipp City plus 5,867 Unincorporated Monroe Township for a total
population of serve area of 15,553 (2010 Census = Monroe Township). The Tipp
City Exempted Village School District boundaries are generally the Monroe
Township boundaries. See Attachment “C” for copies of the 2010 Census
information for Tipp City and Monroe Township (which includes Tipp City in its
number).

2.29.2012 Edition Page 2


mailto:vathb@tippcity.net

.\!\. 'l’

Tl P Clty Nty
TAB 2: Collaborative Partners

1. City of Tipp City (Applicant or City)
e See contact information shown in TAB 1.

TIPP35

2. Tipp City Exempted Village School District (TCEVSD)

e Address: 90 South Tippecanoe Drive
Tipp City, Ohio 45371
e Phone: 937.667.1357
e Fax: 937.667.6886
e Population: 15,553
e Email: jpkronour@tippcity.k12.oh.us
e Contact: Dr. John Kronour, Superintendant
e Vehicles: 24-buses, 2-vans, 6-trucks, & 1-car = 33 vehicles

3. Monroe Township Trustees (Trustees)

e Address: 4 East Main Street
Tipp City, Ohio 45371
e Phone: 937.667.3136
e Fax: 937.667.3136
e Population: 15,553
e Email: monroetwp@woh.rr.com
e Contact: Dr. Martin English, Trustee
e Vehicles: 6-trucks and 2-tractors

All three Partners shown above will jointly use the proposed joint fuel center to fuel their
respective vehicles. The location of the joint fuel center could be located on one of the
partners existing properties, or on ground to be purchased. The partners will assist the
consultant selected by providing any required data, facts, figure, access to sites, and
information need to complete a thorough analysis of this project to create the Feasibility Study.

Note: See Attachment “A” for copies of Resolutions of Support for all three partners.
See Attachment “B” for draft copy of Partnership Agreement.
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TAB 3:

Project Name:

Description:

TIPP%

Pro;ect Informatlon

Joint Fuel Feasibility Study

This Project will continue the long standing cooperation between
the Parties by undertaking a Joint Fuel Facility Feasibility Study.
Currently the City and Township’s fleets are fueled a local
commercial fuel station. The City and Township only receive a
three (3) cent per gallon discount over the retail price at the
pump. Tipp City’s location at Exits 68 & 69 on Interstate 75
unfortunately has some of the highest fuel prices in the greater
Dayton area. Generally Tipp City’s retail price is 10-15 cents
higher than our neighboring communities on a consistent basis.
This further negatively impacts our respective budgets.

The TCEVSD had an older fueling facility consisting of a 6,000
gallon diesel tank and single dispensing pump, and 1,000 gallons
of unleaded fuel and a single dispensing pump. The current size
of these tanks does not allow for shipment of a full tanker load of
fuel, thus reducing the potential bulk purchase savings since only
partial loads can be shipped to the facility.

The Feasibility Study will examine the existing TCEVSD facility to
determine the sites viability for use by all Parties. Attachment “E”
contains an aerial of TCEVSD fuel facility which is located adjacent
to Nevin Coppock Elementary School, the Junior High School, LT
Ball Intermediate School, the district’s school bus storage area,
and a residential neighborhood to the south. This existing
location becomes very congested with busses, parents vehicles,
TCEVSD employees vehicles which may create issues for the City
and Township since they require fueling capabilities 24/7/365 for
their fleets. Police vehicles, fire engines, snow plows, etc. fueling
while the children are in school could create a safety concern and
definitely would be a distraction to the students sitting in their
class rooms when these vehicle drive by to fuel.

The Feasibility Study will also consider other existing City,
Township, or TCEVSD properties for potential location of the
proposed Joint Fueling Facility. The Parties have a variety of
properties which may be viable locations.
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Type of Award:

Proof of Feasibility Study:

Problem Statement:

Targeted Approach:

TIPP35
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The Feasibility Study will examine if other retail type purchase
options exist from existing fuel vendors.

The Feasibility Study will, based upon the preliminary findings
create conceptual layouts for the 3-5 potential site locations and
develop estimated costs for each option. The Feasibility Study will
then summarize all of the findings in a written format so that the
Parties can make a decision about moving forward with the
recommendations of the Feasibility Study.

Seeking GRANT for Feasibility Study.
N/A — Grant request.

All three Parties budgets have been affected by the reductions in
the Local Government Fund, elimination of the Inheritance Tax
(City & Township), and reduction in value of properties (lower
property taxes received for our entities). Fuel cost for the parties
continues to rise further impacting our respective budgets. With
projections that fuel will reach $6.00 per gallon (Dr. Stephen
Buser, Fischer College of Business, The OSU 2/2012), the future
impact is even greater for the Parties. A Joint Fuel Facility would
reduce the costs associated with fuel for all parties thus helping
our respective budgets.

Coproduction

ROI: The following table outlines the fuel consumption and the costs
incurred by the Parties during the last three years:
2009 Un- 2009 2010 Un- 2010 2011 Un- 2011
Diesel | Leaded SS Diesel | Leaded SS Diesel | Leaded SS
City 14,700 | 32,883 | S112,436 | 16,467 | 34,482 | S143,184 | 17,289 | 34,921 | $186,587
Township 815 ?? $8,054 | 1,647 1,410 S8,747 | 1,488 1,930 $12,069
TCEVSD | 36,513 | 5,728 | $105,278 | 36,006 | 4,189 $99,180 | 35,212 | 4,315 | $119,075
TOTAL 52,028 | 38,611* | $225,768 | 54,120 | 40,081 | $251,111 | 53,989 | 41,166 | $317,731

2.29.2012 Edition
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Probability of Success:

Transferability:

Consolidation:

Past Successes:

Economic Demand:

Performance Audit:

Business Environment:

TIPP35

The preliminary estimated savings for the City is calculated at
$29,372 per year (2011), while the estimated cost savings for the
Township is calculated at $1,773 per year (2011). The cost saving
for the TCEVSD would be in the reduced cost of the bulk fuel
purchase since a full tanker truck would deliver a full load to the
faculty. This price will be estimated as part of the Feasibility
Study, and will further increase all Parties savings.

Very high, since there are significant cost savings as noted above.
Furthermore the Parties have worked together (past project
implementation) on the $1.55MM roadway and infrastructure
improvements needed for the new Tippecanoe High School
(2004), CR25A reconstruction (pending in 2015) S3MM, K/C &
CR25A repaving (pending in 2014) $680k, and other infrastructure
projects. All three parties support (cash or building space) Tipp
Monroe Community Services which provides recreational
opportunities.

The Feasibility Study will be transferable to other governmental
entities that have similar issues with fuel purchases. Obviously
the site specific issues would change but the basic premise and
analysis would remain sound and will be able to be replicated.

N/A — Coproduction project.

Tipp Monroe Community Services (shared service - only one
recreational agency vs. 2 or 3 providers), roadway construction &
maintenance agreements (increases efficiency of salting and
plowing).

The “Problem Statement” clearly details the economic
changes/demand the Parties are facing. Furthermore, as the City
& Township grow by the construction of new houses and
businesses, this increases the demand for fuel for police vehicles,
trucks, busses, etc. to service these areas. Tipp City and Monroe
Township both grew during the last census.

N/A — No audit findings.
This project, when implemented, will enhance the business

environment for the Parties. The Joint Fuel Facility will be a
modern, safe and efficient facility to be used by the Parties for

2.29.2012 Edition
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years to come. These cooperative ventures are viewed very
positively by the residents, businesses and our industrial partners.
This will help to improve the general overall business environment
for the City, Township, & TCEVSD.
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TAB 4: Financial Documentation

3-Year Financial History: The three year (2009, 2010, & 2011) EQY reports for the City,
Township and TCEVSD are enclosed on the following pages.

TIPP35

Tipp City: The expenses for fuel are taken out of the General Fund
(101), Street Fund (203), Water Fund (608), Sewer Fund (620),
Electric Fund (605), and State Highway Fund (204). The cost for
fuel is determined by the vehicle and which department it is
operated by. The overall costs for fuel were $112,436, $143,183
and $186,587 in 2009, 2010, and 2011 respectively.

Monroe Township: The expenses for fuel are taken out of the
General Fund (1). The overall costs for fuel were $8,054, $8,747
and $12,069 in 2009, 2010, and 2011 respectively

TCEVSD: The expenses for fuel are taken out of the General Fund
(001 0000). The overall costs for fuel were $105,278, $99,180 and
$119,075 in 2009, 2010, and 2011 respectively

Project Costs: The cost of the Feasibility Study is $10,000. The Parties will
provide a ten (10) percent match with either cash or in-kind
service (staff time devoted to the project). All in-kind
contributions will conform to the requirements of Section 2.06 of
the LGIF Policies.

3-Year Savings Projection:  The cost savings projections will have to be calculated for
individual Partner.

Tipp City: The following table outlines the previous 3-years (2009-
2011) usage and average cost per gallon, and projects out for
three additional years (2012, 2013, & 2014). Unleaded usage
increased an average of 3%, while Diesel increased an average of
8% during this period. The estimated dollars saved is calculated
by comparing the City cost against the cost paid by the TCEVSD.
The potential savings for the time period from 2012 to 2014 is
estimated to be about $98,000 for the City, alone!

2.29.2012 Edition Page 8
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2009 2010 2011 2012 2013 2014
Unleaded
Gallons | 32,883 | 34,482 |34,921 | 35,968 |37,047 | 38,159
Avg $/Gal | $2.26 $2.71 $3.46
Est $/Gal | n/a n/a S0.45 $0.45 S0.45 S0.45
Savings | n/a n/a $15,714 | $16,186 | $16,671 | $17,171
Diesel
Gallons | 14,700 16,467 17,289 18,672 20,165 21,779
Avg $/Gal | $2.58 $3.01 $3.80
Est $/Gal | $0.09 $0.57 $0.79 $0.79 $0.79 $0.79
Savings | $1,323 $9,386 $13,658 | $14,750 | $15,930 | $17,205
TOTAL
Savings $1,323 | $9,386 | $29,372 | $30,936 | $32,601 | $34,376
Monroe Township: : The following table outlines the previous 3-
years (2009-2011) usage and average cost per gallon, and projects
out for three additional years (2012, 2013, & 2014). Unleaded
usage increased an average of 5%, while Diesel increased an
average of 17% during this period. The estimated dollars saved is
calculated by comparing the City cost against the cost paid by the
TCEVSD. The potential savings for the time period from 2012 to
2014 is estimated to be about $6,730 for the Township!
2009 2010 2011 2012 2013 2014
Unleaded
Gallons | ?? 1,410 1,488 1,562 1,640 1,722
Avg S/Gal | ?? $2.74 $3.50
Est $/Gal | n/a n/a S0.49 $0.49 S0.49 S0.49
Savings | n/a n/a S730 S765 S803 S843
Diesel
Gallons | 815 1,647 1,931 2,259 2,643 3,093
Avg S/Gal | $2.63 $2.96 $3.55
Est S/Gal | $0.14 $0.29 S0.54 $0.54 S0.54 S0.54
Savings | $11.41 S478 $1,043 $1,220 $1,428 $1,670
TOTAL
Savings $11.41 $478 $1,773 $1,985 $2,231 $2,513
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2011) usage and average cost per gallon.
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2009 2010 2011 2012 2013 2014
Unleaded
Gallons | 5,728 4,189 4,315
Avg $/Gal | $2.49 $2.67 3.01
Diesel
Gallons | 36,513 36,006 35,212
Avg S/Gal | $2.49 S2.44 $3.01

Since the TCEVSD already has quasi-bulk purchasing (not full load
deliveries), there is no savings/gallon over the retail price. As
mentioned earlier in this grant request, there is additional savings
to be captured for full (8,000 gallon) delivery of fuel to the
proposed joint fueling facility. Initial estimates indicate a savings
of $0.10/gallon. The following table details the estimated cost
savings for fuel for all Parties (City, Township, & Schools). The
potential savings for the time period from 2012 to 2014 is
estimated to be about $30,080!

2009 2010 2011 2012 2013 2014
Unleaded (3% 38,611 | 40,081 | 41,166 42,400 | 43,675 | 44,983
increase)
Diesel (2% 52,028 | 54,120 | 53,989 55,070 | 56,720 | 57,855
increase)

90,639 | 94,201 | 95,155 97,470 | 100,395 | 102,838
Avg S/Gal $0.10 | $0.10 | $0.10 $0.10 $0.10 $0.10
Total Savings $9,064 | $9,420 | $9,516 $9,750 | $10,040 | $10,290

2.29.2012 Edition
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TAB 5: Supporting Documentation

Table of Attachments
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e “A” - Resolutions of Support (City, Township, & TCEVSD)
e “B” - Partnership Agreement

e “C”-2010 U.S. Census Documentation (City, Township)
e “D” - Self-score Assessment

e “E” — Aerial of Existing TCEVSD fueling facility

2.29.2012 Edition Page 23



TIPP35

e
Tipp City
Attachment “A” — City Res.

RESOLUTION NO.__12-12

BY: Ms. Black

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT A
JOINT LOCAL GOVERNMENT INNOVATION FUND GRANT
APPLICATION ON BEHALF OF THE CITY OF TIPP CITY

WHEREAS, the City, Monroe Township Trustees, and the Board of Education for the
Tipp City Exempted Village School District are working together to facilitate the submission of a
joint Local Government Innovation Fund Grant application, and

WHEREAS, the parties are going to submit an Local Government Innovation Fund Grant
application for Round 1 funding for a feasibility study to explore a joint fueling facility for the
City, Township, & School District, and

WHEREAS, the Council supports this joint project which will promote efficiency while
sharing services to benefit the Tipp City, Monroe Township, and School District.

NOW, THEREFORE, THE MUNICIPALITY OF TIPP CITY HEREBY RESOLVES THAT:

SECTION 1. That all parties agree to jointly support the submission of the Local
Government Innovation Fund grant application to explore the feasibility of a
shared fueling facility for all parties vehicles.

SECTION 2. That the City Manager is hereby authorized to act on behalf of the City to file
the application, execute a partnership agreement, and seek Local Government .
Innovation Fund grant monies for this potential project.

SECTION 3. That this Resolution shall be in full force and effect from and after the earliest
period allowed by law.

PASSED:x N MO ) 551\ AQAOA. QW

. Presiden;/of Coungil )
v 4l v /')//,:/ /// 7. "‘_() P //
ATTEST:\‘(S\\UQ NN\ m@%(f < [y 729 4

Clerk of Council Difector 5 Law

/

¥W
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Tipp City

Attachment “A” — Township Res.

THE BOARD OF TRUSTEES
OF
MONROE TOWNSHIP, MIAMI COUNTY, OHIO

RESOLUTION TO AUTHORIZE THE CITY OF TIPP CITY TO
SUBMIT A JOINT LOCAL GOVERNMENT INNOVATION FUND
GRANT APPLICATION ON BEHALF OF MONROE TOWNSHIP, IN
COOPERATION WITH THE TIPP CITY EXEMPTED VILLAGE
SCHOOL DISTRICT, AND THE CITY OF TIPP CITY

The Board of Trustees of Monroe Township, M 1 County, Ohio met
in regular session on the "2 | ST~ day of BLuALY, 2012, at the
office of said Board with the following members present:

Philip G. Cox
Martin E. English
Ronald D. Thuma

RESOLUTIONNO. Z-J- |2

Mr. ﬁlél//&‘/ moved the adoption of the following Resolution:

WHEREAS, the City of Tipp City - City Council, the Board of Education for the
Tipp City Exempted Village School District, and the Monroe Township Board of
Trustees are working together to facilitate the submission of a joint Local Government
Innovation Fund Grant application, and

WHEREAS, the parties are going to submit an Local Government Innovation
Fund Grant application for Round 1 funding for a feasibility study to explore a joint
fueling facility for the City, Township, & School District, and

WHEREAS, the Monroe Township Board of Trustees supports this joint project
which will promote efficiency while sharing services to benefit the City, the Township,
and the School District.

NOW, THEREFORE, THE MONROE TOWNSHIP BOARD OF TRUSTEES
HEREBY RESOLVES:

SECTION 1. That all parties agree to jointly support the submission of the Local
Government Innovation Fund grant application by the City of Tipp City
to explore the feasibility of a shared fueling facility for all parties
vehicles.
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Page 2 — Resolution for Joint Local Government Innovation Fund Grant Application

This Resolution shall be effective immediately upon its adoption and approval of the
Monroe Township Trustees.

Mr. 2 22 WA seconded the Motion, and the roll being called upon its adoption, the vote
resulted as follows:

Mr. Ronald D. Thuma, Trustee

s 5 5 L a

Mr. Martin E. English, Trgftee

Qeap d.c AY e

Mr. Philip G. Cox, Trustee

Adoptedonthe _ 2 | ST day of ﬁowW201z

ATTEST:

J. SM]IHCkl Fiscal Officer
onroe Township, Miami County, Ohio
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Tipp City
Attachment “A” — TCEVSD Res.

JOINT SUBMISSION RESOLUTION

RESOLUTION NO. -12

BY:

BOARD OF EDUCATION

Trep CiTY EXEMPTED VILLAGE SCHOOL DISTRICT
MIAMI COUNTY, OHIO

The Board of Education (the "Board") of the Tipp City Exempted Village School District, Miami County, Ohio (the
"School District"), met on February 27, 2012, at the offices of the Board, 90 South Tippecanoe Drive, Tipp City, Ohio,
45371, with the following members present:

Mr. Tom Merritt Mr. Frank Maus
Mr. Scott Dixon Mrs. Carla Frame

Mrs. Kate Jonsen

Mr. Scott Dixon introduced the following resolution and moved its passage:

A RESOLUTION AUTHORIZING THE CITY MANAGER TO SUBMIT A JOINT LOCAL
GOVERNMENT INNOVATION FUND GRANT APPLICATION ON BEHALF OF THE TIPP
CITY BOARD OF EDUCATION

WHEREAS, the City, Monroe Township Trustees, and the Board of Education for the Tipp City
Exempted Village School District are working together to facilitate the submission of a joint Local Government
Innovation Fund Grant application, and

WHEREAS, the parties are going to submit an Local Government Innovation Fund Grant application for
Round 1 funding for a feasibility study to explore a joint fueling facility for the City, Township, & School
District, and

WHEREAS, the Board of Education supports this joint project which will promote efficiency while
sharing services to benefit the Tipp City, Monroe Township, and School District.

NOW, THEREFORE, THE BOARD OF EDUCATION HEREBY RESOLVES THAT:
SECTION 1. That all parties agree to jointly support the submission of the Local Government Innovation

Fund grant application to explore the feasibility of a shared fueling facility for all parties
vehicles.
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SECTION 2. That the Superintendent will facilitate the filing of the application, execute a partnership
agreement, and seek Local Government Innovation Fund grant monies for this potential
project.

SECTION 3. That this Resolution shall be in full force and effect from and after the earliest period allowed
by law.

Mr. Frank Maus seconded the motion and, after discussion, a roll call vote was taken and the results were:
Ayes: Mr. Tom Merritt, Mr. Frank Maus, Mr. Scott Dixon, Mrs. Carla Frame, Mrs. Kate Jonsen__

Nays:

The Resolution passed.

Passed: February 27 , 2012 BOARD OF EDUCATION
TIPP CITY EXEMPTED VILLAGE
SCHOOL DISTRICT
MIAMI COUNTY, OHIO

;Ai W 79\ﬁ )\;—\)\“
—

President

Attest: /&/\4 %' ko,\_,,— ‘ﬂ‘P‘
upe

intendent

CERTIFICATE
The undersigned Superintendent of the Board of Education of the Tipp City Exempted Village School District,
Miami County, Ohio hereby certifies that the foregoing is a true copy of a resolution duly passed by the Board of Education

of said School District on February 27, 2012, and that a true copy was certified to the County Auditor of Miami County,
Ohio.

W PO — _an.

Superifitendent, Board of Education
i ity Exempted Village School District

Miami County, Ohio

2.29.2012 Edition Page 28



TIPP35

.\‘\\a..
Tipp City
Attachment “B” — DRAFT Agreement

AGREEMENT

LOCAL GOVERNMENT INNOVATION FUND GRANT
JOINT FUELING FACILITY PROJECT

THIS AGREEMENT is entered into as of this day of
2012, pursuant to Section 307.15 of the Ohio Revised Code, by
and between the Tipp City Exempted Village School Board (“School”), the City of
Tipp City ("City”), and the Monroe Township Trustees (“Trustees") collectively
referred to as “Parties” under the following circumstances:

WHEREAS, the Parties desire to submit a joint Local Government
Innovations Fund Grant Application (“Grant”) to the Ohio Department of
Development (ODOD) to explore the feasibility of creating a jointly fueling facility
for all three Parties; and

WHEREAS, the Parties will cooperate and assist with the preparation of
the grant application; and

WHEREAS, the Parties will cooperate and assist with the proposed
Feasibility Study if the grant is awarded to the parties; and

WHEREAS, the Parties believe there will be significant cost savings for all
Parties by the utilization of a joint fuel facility;

WHEREAS, the Parties have a strong existing track record of cooperation
and joint projects to build upon;

NOW THEREFORE, in consideration of the above recitals and in
consideration of the mutual promises hereinafter contained, the School, City, &
Trustees agree as follows:

1. The Parties cooperate in submitting and securing ODOD
grant funding and cooperate in the execution of all needed
legal instruments to ensure completion of the Feasibility
Study (“Project”) as planned. The City of Tipp City will be
the Administrator for the Parties.

2. The Parties agree that the City of Tipp City is hereby
appointed as agent for the Parties, in making official request
for ODOD Local Government Innovation Fund Grant funds
for the project.

Joint Fuel Study Agreement 2.21.2012 Page 1 of 4
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3. That the maximum grant available is $100,000 for the
Project. The anticipated costs are anticipated to be less than
$100,000, and will be detailed in the application to be filed
with ODOD.

4, That the Parties are required to have a 10% match which
shall be in the form of in-kind services to the Project. To
that end the Parties shall document all time spent regarding
this project to be counted as in-kind services (2 years prior
to and 2 years past Project’s end date).

5s This Project may follow the preliminary timeline for the
various components:
i. ODOD application submitted March 1, 2012
ii. City, Township & School Resolutions Feb.-Mar. 2012
iii. 30 Day Cure Period March 2012
iv. Tentative Grant Award June 2012
v. Start Project July 2012
6. All matters related to the implementation of this Agreement,

and the discharge of duties and responsibilities of each of
the Parties hereunto pursuant to its terms and conditions
shall be affected and completed in full compliance with any
and all applicable laws and regulations, State, Federal and
local.

7. This document and Agreement, and the terms and
conditions set forth herein, without reference to any
material, document, or information outside the boundary of
the same, shall constitute the full and complete agreement
in these regards by and among the Parties hereto, and shall
create by and among the same only the relationship,
obligations, and commitments expressly set forth herein and
imposed hereby. To the extent that such action may be
permitted by law, each of the Parties hereto covenants and
agrees to indemnify and to hold harmless each of the other
parties to this Agreement for any action or omission thereof.

8. The Agreement may be amended but only by a written
document signed by all parties hereto.

Joint Fuel Study Agreement 2.21.2012 Page 2 of 4
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IN WITNESS WHEREOF, the School has authorized the execution of
this agreement under the authority of Resolution No. , passedonthe _
day of 2012; The City has authorized the execution of this Agreement,
by the City Manager, under the authority of Resolution No. passed on the
__day of 2012; and the Township has authorized the execution of this
agreement under the authority of Resolution No. ____, passed on the __ day of

2012. This Agreement is to be effective as of the date set forth on the
first page although the Parties have actually signed the dates set forth opposite
their respective signatures.

Date: 2012 CITY OF TIPP CITY, OHIO
By:

Jon S. Crusey

City Manager
APPROVED AS TO FORM
David J. Caldwell
Law Director
Date: 2012 TIPP CITY EXEMPTED VILLAGE SCHOOL

DISTRICT, Ohio

By:

Dr. John Kronour, Superintendent

Joe Smith, Treasurer

APPROVED AS TO FORM

Joint Fuel Study Agreement 2.21.2012 Page 3 of 4
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Date: 2012 BOARD OF TOWNSHIP TRUSTEES OF
MONROE TOWNSHIP, OHIO
By:
Dr. Martin English
By:
Ronald D. Thuma
By:
Philip Cox
APPROVED AS TO FORM
Gary Nasal
Prosecuting Attorney of Miami
County, Ohio (bev/net/doc/odod/Fuel 3 Party Agreement)

Joint Fuel Study Agreement 2.21.2012 Page 4 of 4
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AMERICAN =%
FactFinder ( ,)\

DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http://www.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Tipp City city, Ohio

Subject Number |  Percent i
fSEX AND AGE |
| Total population | 9,689 100.0
American FactFinder - Results http://factfinder2.census.gov/faces/tableservices/jst/pages/productview

. U.S. Census Bureau

+ R \ !/
actFinder \ {

DP-1 Profile of General Population and Housing Characteristics: 2010
2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see
http://www.census.gov/prod/cen2010/doc/dpsf. pdf.

Geography: | Monroe township, Miami County, Ohio

Subject Number Percent
SEX AND AGE

Total population 15,553 100.0
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Local Government Innovation Fund Program

Application Scoring

Lead Applicant | city o Tipp City

Project Name | Joint Fuel Feasibility Study

/ Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292
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City of Tipp City Joint Fuel Feasibility Sy

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures

Financing Description Criteria Max Points Applicant Self  Validated
Measures Score Score
Applicont includes financial information Applicant provides a thorough, detailed and 5 @
(i.e., service related operating budgets) complete financial information
for the most re‘cent thre.? vears andl the Applicant provided more than minimum
. . three year period following the project. 2 . A Si
Financial : L ) requirements but did not provide additional 3
InEsration The financial information must be {EtRES G OF CUBBGHE
directly related to the scope of the ) pe
project and will be used as the cost Applicant provided minimal financial 1 Q
basis for determining any savings information
resulting from the project. 5 0
Appiican N
repayment source to support loan Applicant clearly demonstrates a secondary 5 O
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment
participation, a guarantee from a local source. 0
(Loan Only)  gntity, or other collateral (i.e.,emergency
rainy day , or contingency fund, etc.). Po 0 0
70% or greater 5 Q
Percentage of local matching funds 40-69.99% 3 Q
Local Match | being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 @
1 0
Total Section Points 6 0

Section 2: Collaborative Measures

Collaborative Desetiption Criteria Max Points Applicant Self  Validated
Measures Score Score
Applicant (or collaborative partner) is not a
county and has a population of less than 20,000 5

Applicant's population (or the residents
population of the area(s) served) falls
within one of the listed categories as
determined by the U.S. Census Bureau.
Population Population scoring will be determined
by the smallest population listed in the

application. Applications from (or

collaborating with) small communities | Applicant (or collaborative partner) is a county
are preferred. with a population of 235,001 residents or more

Applicant (or collaborative partner) is a county
but has less than 235,000

Applicant (or collaborative partner) is not a
county but has a population 20,001 or greater.

Applicant has executed partnership
agreements outlining all collaborative More than one applicant 5
partners and participation agreements
and has resolutions of support. (Note:
Sole applicants only need to provide a
resolution of support from its governing
entity.)

Participating
Entities

Single applicant 1

310 |®@«|O0|®| O

Total Section Points|

2/22/12 Round1
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Joint Fuel Feasibility S&

Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success
Measures

Expected
Return

Description

Applicant demonstrates as a
percentage of savings (i.e., actual
savings, increased revenue, or cost

avoidance ) an expected return. The
return must be derived from the
applicant's cost basis. The expected
return is ranked in one of the following
percentage categories:

Criteria

Applicant Self

Score

Validated

Score

Past Success

Applicant has successfully
implemented, or is following project
guidance from a shared services model,
for an efficiency, shared service,
coproduction or merger project in the
past.

Scalable/Replic
able Proposal

Applicant’s proposal can be replicated
by other local governments or scaled
for the inclusion of other local
governments.

Probability of
Success

Applicant provides a documented need
for the project and clearly outlines the
likelihood of the need being met.

75% or greater Q
25.01% to 74.99% 20 Q
Less than 25% 10 @
Po 10 0
Yes 5 @
No 0 Q
[
The project is both scalable and replicable 10 @
The project is either scalable or replicable 5 Q
Does not apply 0 Q
Po 10 0
Provided 5 @
Not Provided 0 Q
Po 5 0
Total Section Points| 30 0

Section 4: Significance Measures

ienifi 2 .
SlEREance Description Criteria Points Assigned arplicantelh Raiicoted
Measures Score Score
The project implements a single Project implements a recommendation from an
Performance 3 dit or is inf d by benchmarki 5 Q
Audit recommendation from a performance audit or is informed by benchmarking
s audit provided by the Auditor of State | Project does not implement a recommendation
P /Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by 0 @
. Code or is informed by cost benchmarkin,
Benchmarking <
benchmarking. 0 0
Applicant clearly demonstrates economic impact 5 @
Applicant demonstrates the project will
) a promote business environment (”"f" Applicant mentions but does not prove 4 Q
Economic demon_strates a bustnes's relationship economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic 0 Q
cost avoidance with respect to taxes) impact
5 0
The project responds to current Yes 5 @
Response to ; 2 |
N substantial changes in economic
Economic i
demand for local or regional Q
Demand .
government services. 5
Total Section Points| 10 0
2/22/12 Round1
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City of Tipp City Joint Fuel Feasibility $4

Section 5: Council Measures

Council
Measures

Description Criteria Points Assigned

The Applicant Does Not Fill Out This Section; This is for the Local

Government Innovation Fund Council only. The points for this
sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Council

— Council Ranking for Competitive Rounds

Total Section Points (10max)

Scoring Summary

Applicant Self  Validated

Score Score
Section 1: Financing Measures 6 O
Section 2: Collaborative Measures 1 0

0
Section 3: Success Measures 30 O
0

Section 4: Significance Measures 1 O

Total Base Points: 56 0

Reviewer Comments

2122112 Round1
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Local Government Innovation Fund Program

Application Scorf1C

Lead Applicant City of Tipp City

Project Name | joint Fuel Feasibility Study

Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292



City of Tipp City

Joint Fuel Feasibility Sti

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures

Financin Applicant Self  Validated
= Description Criteria Max Points o
Measures Score Score
Applicant includes financial information Applicant provides a thorough, detailed and 5 @
(i.e., service related operating budgets) complete financial information
for the most re.cent thre? years and.the Applicant provided more than minimum
. R three year period following the project. . . . "
Financial . Lo . requirements but did not provide additional 3
Information The financial information must be justification or support
directly related to the scope of the
project and will be used as the cost Applicant provided minimal financial 1 O
basis for determining any savings information
Applicant demonstrates a viable ]
repayment source to support loan Applicant clearly demonstrates a secondary 5 O
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment O
participation, a guarantee from a local source. 0
(Loan Only)  Entity, or other collateral (i.e.,emergency,
70% or greater 5 O
Percentage of local matching funds 40-69.99% 3 O
Local Match being contributed to the project. This
may include in-kind contributions. 10-39.99% 1 @
1 0
6 0

Section 2: Collaborative Measures

Collaborative

Validated

Applicant Self

Description Criteria Max Points

Measures

Population

Score

Score

Applicant (or collaborative partner) is not a
county and has a population of less than 20,000 5
Applicant's population (or the residents

population of the area(s) served) falls
within one of the listed categories as
determined by the U.S. Census Bureau.
Population scoring will _be dfeterrw?/ned Applicant (or collaborative partner) is not a
by the smallest population listed in the . 3
S o county but has a population 20,001 or greater.
application. Applications from (or

collaborating with) small communities

Applicant (or collaborative partner) is a county
but has less than 235,000

Applicant (or collaborative partner) is a county

®
O
O
3 O
®
O

are preferred. with a population of 235,001 residents or more
e 0
Applicant has executed partnership )
agreements outlining all collaborative More than one applicant 5
Participating partners and pqrt‘icipat'ion agreements
.. and has resolutions of support. (Note: . .
Entities . ) Single applicant 1
Sole applicants only need to provide a
resolution of support from its governing
Ay L pms 0
Total Section Points 0
2/22/12 Round1



City of Tipp City

Joint Fuel Feasibility Sti

Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success . o X Applicant Self  Validated
Description Criteria Points
Measures Score Score
Applicant demonstrates as a 75% or greater 30 O
percentage of savings (i.e., actual
savings, increased revenue, or cost 25 01% to 74.99% 20
Expected avoidance ) an expected return. The 01%to 74.99% O
Return return must be derived from the
applicant's cost basis. The expected Less than 25% 10 @
return is ranked in one of the following
Applicant has successfully
. . . . Yes 5 @
implemented, or is following project
Past Success guidance from -a shared services model, No 0 O
for an efficiency, shared service,
coproduction or merger project in the 5 0
past.
The project is both scalable and replicable 10 @
Applicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the inclusion of other local
governments. Does not apply O
Provided @
Probability of Applicant prowdes a document.ed need
Success for the project and clearly outlines the Not Provided O
likelihood of the need being met.
™
Total Section Points 30 0

Section 4: Significance Measures

Significance . o X X Applicant Self  Validated
6 Description Criteria Points Assigned PP
Measures Score Score
Perf The project implements a single Project implements a recommendation from an 5 O
erformance L .
. recommendation from a performance audit or is informed by benchmarklng
Audit . . . - - -
Implementation audit provided by the Auditor of State | Project does not implement a recommendation
/Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by @
. Code or is informed by cost benchmarkin
Benchmarking )
benchmarking. 0 0
Applicant clearly demonstrates economic impact @
Applicant demonstrates the project will
) a promote business environment {"e.’" Applicant mentions but does not prove 3 O
Economic demon-strates a busmes.s relatmnsi?lp economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic O
cost avoidance with respect to taxes) impact
m 5 0
The project responds to current @
Response to P j. P . .
R substantial changes in economic
Economic .
demand for local or regional No 0 O
Demand .
government services.
5 0
Total Section Points 10 0
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City of Tipp City Joint Fuel Feasibility Sti

Section 5: Council Measures

Council
Measures

Description Criteria Points Assigned

The Applicant Does Not Fill Out This Section; This is for the Local
Council Government Innovation Fund Council only. The points for this
Council Ranking for Competitive Rounds . . Y . p .
Preference sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Total Section Points (10 max)

Scoring Summary

Applicant Self  Validated

Score Score

Section 1: Financing Measures 6 O

Section 2: Collaborative Measures 10

0
Section 3: Success Measures 30 O
0)

Section 4: Significance Measures 10

Total Base Points: 56 O

Reviewer Comments

2/22/12 Round1



Oh . Department of
lO Development
John R. Kasich, Governor Christiane Schmenk, Director

April 2, 2012

Bradley Vath

City of Tipp City

260 South Garber Drive
Tipp City, Ohio 45371

RE: Application Cure Letter
Dear Bradley Vath:

The Ohio Department of Development (Development) has received and is currently reviewing
your application for Round 1 of Local Government Innovation Fund program. During this review
Development has determined that additional information is needed for your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond
only to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund
program. A written response from the applicant to this completeness review is due to
Development no later than 5:00 p.m. on April 30, 2012. Please send the response in a
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject
line.

While this cure letter represents the additional information needed for Development review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation program. Please
contact the Office of Redevelopment at Igif@development.ohio.gov or 614-995-2292 if you have
further questions regarding your application or the information requested in this letter.

Jrobofte

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Local Government Innovation Fund Completeness Review

Applicant: City of Tipp City
Project Name: Joint Fuel Center Feasibility Study
Request Type: Grant

Issues for Response

1. Match

A minimum of 10% match is required for all projects. Matching funds must be 10% of
the total project cost (not 10% of the funding request). Please document your 10%
match and provide evidence of the contribution.

For in-kind contributions, please provide documentation as outlined in section 2.06 of
the Local Government Innovation Fund program policies. Certification of in-kind
contributions may only be made for past investments. Anticipated in-kind contributions
must be certified after the contribution is made.
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April 4™, 2012

Thea Walsh, AICP

Deputy Chief, Office of Redevelopment
Chio Department of Development

77 South High Street, 26" Floor
Columbus, Ohio 43215

RE: Local Government Innovation Fund Grant Application
Joint Fuel Center for City of Tipp City, Monroe Township Trustees & TCEVSD

Dear Ms. Walsh:

Responding to your email dated April 3, 20012, the City on behalf of our partners would respond as
follows to your two questions.

1. Local Match

The partners (City of Tipp City, Monroe Township Trustees, & Tipp Schoo! District) will be providing a ten
(10) percent local in-kind match for this project, and will provide the required certifications after the
contributions are made. The partners will be documenting their respective time (hours) they invest in
the project as their local in-kind match for this project.

2. Budget:
Sources of Funds
LGIF Request $10,000
Match Contribution {10%) $ 1,100 {in-kind)
Total $11,100
Uses of Funds
Consultant Fees for Study $10,000
City, Township & School Time $ 1,100
Total 511,100

Total Project Cost: 511,100

| believe this answers your two questions regarding our application. Please feel free to contact me with
any questions or clarifications about our grant application. | may be reached at 937.506.3166 or

vathb@tippcity.net. Thank you.

Sincerely

City of Tipp City

Bradley C. Vath
Assistant City Manager

Cc: Monroe Township Trustees Tipp City Exempted Village School District

e e e —————
4.4,2012 Edition Page 1




AGREEMENT

LOCAL GOVERNMENT INNOVATION FUND GRANT
JOINT FUELING FACILITY PROJECT

T | THIS AGREEMENT is entered into as of this 2 T"éday of
\"Vb\'“‘*@r 2012, pursuant to Section 307.15 of the Ohio Revised Code, by
and betweenrthe Tipp City Exempted Village School Board ("School”), the City of
Tipp City (“City”), and the Monroe Township Trustees ("Trustees”) collectively
referred to as “Parties” under the following circumstances:

WHEREAS, the Parties desire to submit a joint Local Government
Innovations Fund Grant Application ("Grant”) to the Ohio Department of
Development (ODOD) to explore the feasibility of Creating a jointly fueling facility
for all three Parties; and

WHEREAS, the Parties will cooperate and assist with the preparation of
the grant application; and

WHEREAS, the Parties will cooperate and assist with the proposed
Feasibility Study if the grant is awarded to the parties; and

WHEREAS, the Parties believe there will be significant cost savings for all
Parties by the utilization of a joint fuel facility;

WHEREAS, the Parties have a strong existing track record of cooperation
and joint projects to build upon;

NOW THEREFORE, in consideration of the above recitals and in
consideration of the mutual promises hereinafter contained, the School, City, &
Trustees agree as follows:

1. The Parties cooperate in submitting and securing ODOD
grant funding and cooperate in the execution of all needed
legal instruments to ensure completion of the Feasibility
Study (“Project”) as planned. The City of Tipp City will be
the Administrator for the Parties,

2. The Parties agree that the City of Tipp City is hereby
appointed as agent for the Parties, in making official request
for ODOD Local Government Innovation Fund Grant funds
for the project.

Joint Fuel Study Agreement 2.21.2012 Page 1 of 4



3. That the maximum grant available is $100,000 for the
Project. The anticipated costs are anticipated to be less than
$100,000, and will be detailed in the application to be filed
with ODOD.,

4, That the Parties are required to have a 10% match which
shall be in the form of in-kind services to the Project. To
that end the Parties shall document all time spent regarding
this project to be counted as in-kind services (2 years prior
to and 2 years past Project’s end date).

5. This Project may follow the preliminary timeline for the
various components:
i. ODOD application submitted March 1, 2012
ii. City, Township & School Resolutions Feb.-Mar. 2012
jii. 30 Day Cure Period March 2012
iv. Tentative Grant Award June 2012
v. Start Project July 2012
6. All matters related to the implementation of this Agreement,

and the discharge of duties and responsibilities of each of
the Parties hereunto pursuant to its terms and conditions
shall be affected and completed in full compliance with any
and all applicable laws and regulations, State, Federal and
local.

7. This document and Agreement, and the terms and
conditions set forth herein, without reference to any
material, document, or information outside the boundary of
the same, shall constitute the fuil and complete agreement
in these regards by and among the Parties hereto, and shall
create by and among the same only the relationship,
obligations, and commitments expressly set forth herein and
imposed hereby. To the extent that such action may be
permitted by law, each of the Parties hereto covenants and
agrees to indemnify and to hold harmless each of the other
parties to this Agreement for any action or omission thereof.

8. The Agreement may be amended but only by a written
document signed by all parties hereto.

Joint Fuel Study Agreement 2.21.2012 Page 2 of 4



IN WITNESS WHEREOF, the School has authorized the execution of 7‘5
this agreement under the authority of Resolution No. {Z,s2.4, passed on the
day of _¥D., 2012; The City has authorized the execution of this Agreement,
by the City Manager, under the authority of Resolution No. J2-12 passed on the

2\ day of '&33,2012; and the Township has authorized the execution of this
agreement under the authority of Resolution No. Z-312 passed on the 2l day of
Fe b.a 2012, This Agreement is to be effective as of the date set forth on the
first page although the Parties have actually signed the dates set forth opposite
their respective signatures.

Date: I/MCWL \7 2012 o OF TIPP CITY, OHIO

n S. Crusey
it Manager
APPROVED ASTO FOEM
) AT
2’/ ,:"./"/4/;/;,/%_4
David J. Caldwell ©
Law Director
Date: 3 - Iq — 2012 TIPP CITY EXEMPTED VILLAGE SCHOOL
DISTRICT, Ohio
By: A - O
ohn Kronour, Superintendent
i /gé( /
Joe Smith, Treasurer
APPROVED AS TO FORM
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Date: ek 5’ 2012  BOARD OF TOWNSHIP TRUSTEES OF
MONROE TOWNSHIP, OHIO

By: Mﬂ

Dr. Martin English

By: 4%
Ronald D. Thuma

By@@-%’d G

Philip Cox
APPROVED AS TO FORM
Gary Nasal
Prosecuting Attorney of Miami
County, Ohio {bov/net/doc/odod/Fuel 3 Party Agreement)
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