Licking County Commissioners
20 South 2™ Street
Newark, Ohio 43055

(740) 670-5110

(740) 670-5119 (Fax)

tbubb@lcounty.com

bfeightner@lcounty.com

dsmith@lcounty.com

Tim Bubb, Licking County Commissioner
Brad Feightner, Licking County Commissioner

Doug Smith, Licking County Commissioner



Application Contact Information
Licking County Emergency Management Agency
155 East Main Street
Newark, Ohio 43055
(740) 670-5577
(740) 670-5582

jwalker@lcounty.com

Jeffrey W. Walker, Director EMA



Collaborating Entity

Jeffrey W. Walker, Director
Licking County Emergency Fire/EMS 911 Center
65 East Main Street
Newark, Ohio 43055
jwalker@lcounty.com
(740) 670-5577

Randy Thorp, Sheriff
Licking County Sheriff’s Office
155 East Main Street
Newark, Ohio 43055

rthorp@lcounty.com
9740) 670-5555



Licking County Fire/EMS 911 Communications Center, 65 East Main Street, Newark, Ohio 43055
(740} 670-5577
jwalker@] .com

Licking County Sheriff’s Office, 155 East Main Street, Newark, Ohio 43055
(740} 670-5553
rthorpi@lcounty.com

City of Heath Police Department, 1287 Hebron Road, Heath, Ohio 43056
(740) 522-2141

tshepherd@heathohio.org

Union Township Police Department, 1380 Beaver Run Road, Hebron, Ohio 43025
(740) 929-3111

Pgreend61(@aol.com

City of Newark Police Department, 39 S 4" Street, Newark, Ohio 43055
(740) 670-7214

ssar@newarkohio.net

City of Newark Fire Department, 1140 Hollander Street, Newark, Ohio 43055
{740) 670-7650
jstickradt@newarkohio.net

Utica Police Department, 39 Spring Street, Utica, Ohio 43080
(740) 892-2211

Uticad57@yvahoo.com

Utica Fire Department, 39 Spring Street, Utica, Ohio 43080
(740) 892-2369

jacksonfi@voyager net

Village of Hebron Police Department, 934 W. Main Street, Hebron, Ohio 43025
(740) 928-2261
chiefofpolice@midohio.twebe.com

Village of Hebron Fire Department, 934 W. Main Street, Hebron, Ohio 43025
(740) 928-2261

hebronfire@midohio.twcbe.com

Granville Township Fire Department, PO Box 315, Granville, Ohio 43023
{740) 587-0261

jhussey(@granvilletownship.org

Monroe Township Fire Department, 24 S. Oregon Street, Johnstown, Ohio 43031
{740) 967-2976
firechiefi@gmail.com

West Licking Fire Department, 851 East Broad Street, Pataskala, Ohio 43062
(740) 927-8600

dfulmer@westlickingfire.org

National Trail Fire Department, PO Box 165, Gratiot, Ohio 43740
(740) 787-2466

medmac@alink.com

Newark Township Fire Department, 310 Deo Drive, Newark, Ohio 43055
(740) 366-3473

Chief540@cgate net



Demonstration Project

General Information

Grant Project Title Licking County 911 PSAP Local Government Innovation Grant
Grant Fiscal Year 2012

Project Director Licking County EMA Director

Project Contact Jeffrey W. Walker

Title Licking County EMA Director

Address 155 East Main Street, Newark, Ohio 43055
Phone 740-670-5576

Fax 740-670-5582

Email jwalker@lcounty.com

Grant Program 911 and Law Enforcement Consolidation
Grant Type Consolidation

PSAP Applicant Licking County Fire/EMS 911 and Law Enforcement Communications
Vision

To improve the overall shared services to provide efficiency and quality of the Licking County
Fire/EMS 911 Communications and all Licking County Law Enforcement Agencies. to further
the efforts of all first responders to access valuable information and to maximize the overall
quality of communications is a larger consolidation effort by collaborating partners throughout
Licking County and adjoining counties.

Problem Statement and Feasibility Study

The Licking County Fire/EMS 911 Communications and all Law Enforcement Agency
consolidation is part of a four pronged approach to enhancing our EMergency response
capabilities and investment in the future of public safety in Licking County, Ohio. This
approach entails:

* An extensive upgrade to the county radio communications system.

¢ A new 91 lcommunication center and emergency operations center.

* Realignment of major response agencies into one consolidated agency.

» Construction of an adequate facility.
The move will enhance response effectiveness and reduce unneeded duplicity within our current
structures.  The consolidation will enhance the communications and process, which will
primarily be funded utilizing significant wireless funds and the use of current budget dollars.
The success of the project significantly rests on the availability of funding and public support.
This program will maximize the ability of the Licking County Fire/EMS 911 Communications
and all Licking County Law Enforcement Agencies to serve the public enhance responder safety
and most of all save lives, as this will promote community attraction.



The feasibility study has been submitted and received by the Ohio Department of Development
on February 14, 2012 at 3:00. This study will also be included with this package.

General Estimate for 911 Consolidations

New Building/Roadway and parking considerations

A new facility is not required due to the availability of an existing facility previously own by the
State of Ohio. The facility had previously housed inmates and shut down due to lack of funding
that had been pulled from the State of Ohio. Renovation of an existing facility will occur thus
saving taxpayer dollars.

Space Planning $20,500.00
To clearly articulate the design of a consolidated communications for the Licking County
Fire/EMS 911 Communications and ali Licking County Law Enforcement Agencies.

Site and Construction $80,0600.00

The preparation of a space need analysis was conducted by reviewing county demographic
trends, calls for service and the over impact on the 911 services. Also, it provides for the
effective use and operation of a communications center, which requires careful planning and
consideration. The key component of public safety services will be subject to a rigorous space
needs evaluation and operational review. '

Technology and Radio Analysis $39,780.00
To perform services set forth in which deficiencies in coverage exists and provide
recommendations to improve and resolve said deficiencies.

Engineering Services for Tower $37,900.00

Provide an accurate depiction of the site features along with providing architectural and
engineering performance for site consideration of tower. This tower will be MARCCS capable,
improving mobile communications significantly in the Newark. Ohio area.

To date the total amount spent on goods and services $178,180.00
The total estimated project cost $2,000,000.00

Intent to Implement Recommendations of performance

To establish, enhance and staff the Emergency Operations center with appropriate and qualifted
dispatching services that comply with policy and procedures. To establish up to date polices
that will be completed by comparing with other jurisdictions, especially those with well-
established systems. This will create standards to ensure a successful transition for all involved
collaborating partners.

Expected Return on Investment (Annual and one-time savings)
The expected return on investment based on the ratio of expected savings is 1:2.13.

The expected probability of the proposals success is based on the outside agencies budget prior
to collaborating with the 911 Communications Center. The combined outside agencies will save
over one (1) million dollars a year. Not only will there be z cost savings but an enhancement on



communications countywide. Currently no changes will be made with the Licking County
Fire/EMS 911 Communications budget due to the fact that outside agencies will be collaborating
with our operations center. The expected return on investment will be the achievement of true
interoperability, communications compatibility, and excellent communications among all first
responders in Licking County.

The number of participating entities

Licking County Sheriff’s Office. 155 East Main Street. Newark, Ohio 43055
City of Heath Police Department, 1287 Hebron Road, Heath, Ohie 43056

Union Township Police Department, 1380 Beaver Run Road, Hebron, Ohio 43025
City of Newark Police Department, 39 S 4" Street, Newark. Ohio 43055

City of Newark Fire Department, 1140 Hollander Street, Newark. Ohio 43055
Utica Police Department, 39 Spring Street, Utica, Ohio 43080

Utica Fire Department, 39 Spring Street, Utica, Chio 43080

Village of Hebron Police Department, 934 W. Main Street, Hebron, Ohio 43025
Village of Hebron Fire Department, 934 W. Main Street. Hebron, Ohio 43025
10. Granville Township Fire Department, PO Box 315, Granville, Ohio 43023

11.  Monroe Township Fire Department, 24 S. Oregon Street, Johnstown, Ohio 43031
12. West Licking Fire Department, 851 East Broad Street, Pataskala, Ohio 43062

13. National Trail Fire Department, PO Box 165, Gratiot, Ohio 43740

14.  Newark Township Fire Department, 310 Deo Drive, Newark, Ohio 43055

15 Licking County EMA/911 Services, 155 East Main Street, Newark, Ohio 43055

I Moz Fee dept

e ol s e



Licking County Emergency Communications Center
Fire & Police Communications Consolidation

Agencies: Licking County Commissioners, Licking County Emergency Fire/EMS 911
Center in cooperation with Licking County Sheriff’s Department, City of Heath Police
Department, Union Township Police Department, City of Newark Police Department,
City of Newark Fire Department, Utica Police Department, Utica Fire Department,
Village of Hebron Police Department, Village of Hebron Fire Department, Granville
Township Fire Department, Monroe Township Fire Department, West Licking Fire
Department, National Trail Fire Department, Newark Township Fire Department.

State: OQhio

Project Deseription: The Licking County Emergency Communications Center proposes
to provide Public Safety dispatch services and 911 Public Safety Answering Points
services for all police and fire departments within Licking County, Ohio. The concept
involves the consolidation of local Public Safety Answering Points into one consolidated
County Emergency Communications Center in Licking County, Newark, Ohio.
Currently, each municipality or department within Licking County maintains equipment
and staffing for police and fire/EMS dispatch services — some independent of the other.
This project proposes to establish a countywide emergency communications center that
would include combined and enhanced 911 service, police, fire and emergency medical
dispatch for member departments or agencies.

The proposed project has intermediate and long-term goals of developing and expanding
a countywide emergency communications center in Licking County. The intermediate
plan would consolidate the current 911 Center and the Licking County Sheriff’s Office
dispatch centers under one roof at the identified new site located within the City of
Newark, Ohio. Consolidating these two entities will enhance response effectiveness and
efficiency, thus reducing unnecessary duplication of effort in our current structures. The
new site location will allow for a timely consolidation of entities within Licking County,
such as preparation, engineering and construction of communication infrastructure
including, but not limited to, the radio tower, related hardware and software. Our
construction approach would allow for growth, as we believe additional entities will be
interested in the concept.

This consolidation allows for the creation of a training program that would elevate the
certification of dispatchers beyond minimum state standards. The consolidation of
resources and staff allow for greater efficiency and an opportunity to raise the level of
training and proficiency of public safety dispatch.

Consolidation will also affect daily operations by improving public safety through timely
communication (especially important in multi-agency response situations). It will
improve communication between agencies as they share critical information on incident
elements and link emergency response resource activity together that might not otherwise
be available or shared. The consolidation will create back-up dispatch capability for



participating agencies. Once consolidated this will improve the coordination and
management of mutual aid events because units from different agencies will be operating
on the same communications system. Additionally, several village and volunteer
departments have very little or no capital reserve to fund any new technologies for the
safety and wellness of their respondets.

This consolidation will benefit more than just Licking County as the project will include
twenty-four (24) fire departments, fourteen (14) police departments and two (2) dispatch
centers spread across an entire county and parts of two other counties. The equipment
that will be utilized is a shared Computer Aided Dispatch system for two Regional
Emergency Dispatch Centers that service multi-agency environments allowing different
agencies to share the cost of ownership. The multi-million dollar radio enhancement
project is part of a statewide communications network that of which Licking County is a
significant partner. The primary tool for managing 911 calls and alarm emergencies in
real-time is the Computer Aided Dispatch system. Cost for Computer Aided Dispatch
system services and the support personnel can be shared so everyone saves money over
stand-alone operations. The Computer Aided Dispatch system is the nexus for virtually
all-initial emergency actions — it provides the command and control support that tracks
the emergency and the evolution of events associated with an emergency or significant
event requiring a multi-agency response.

The consolidation will provide state of the art technological capabilities far into the
future. This will provide logical, efficient expansion capabilities for up to twenty-five
(25) years or beyond so we are not faced with the same crisis we are currently facing. The
consolidation will eliminate the need for transfer of calls between the county centers
saving critical minutes. The new state of the art dispatch equipment and increasing the
number of stations from five (5) to twelve (12), will integrate with the new radio system
greatly enhancing dispatch efficiency and effectiveness.

Furthermore, our overall goal is to enhance our emergency response capabilities and
investment in the future of public safety in Licking County, Ohio.



Documentation of each in-kind match source

Space Planning $20,500.00
To clearly articulate the design of a consolidated communications for the Licking County
Fire/EMS 911 Communications and all Licking County Law Enforcement Agencies.

Site and Construction $80,000.00

The preparation of a space need analysis was conducted by reviewing county
demographic trends, calls for service and the over impact on the 911 services. Also, it
provides for the effective use and operation of a communications center, which requires
carefu] planning and consideration. The key component of public safety services will be
subject to a rigorous space needs evaluation and operational review.

Technology and Radio Analysis $39,780.00
To perform services set forth in which deficiencies in coverage exists and provide
recommendations to improve and resolve said deficiencies.

Engineering Services for Tower $37,900.00

Provide an accurate depiction of the site features along with providing architectural and
engineering performance for site consideration of tower. This tower will be MARCCS
capable, improving mobile communications significantly in the Newark, Ohio area.

To date the total amount spent on goods and services $178,180.00
The total estimated project cost $2,085,580.00

The percentage of local matching funds available = 60%
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=200 ,, Licking County Office of Homeland Security

and Emergency Management

Jeffrey W. Walker, CEM
Director

Terri L. Coe
Deputy Director

February 27, 2012
RE: Local Government Innovation Fund

The Licking County Emergency Management Agency on behalf of the Licking County
Commissioners are pleased to present this proposal for your review. We look forward to
collaborating with several government entities throughout our county to provide state of the art
technology capabilities far into the future. The object of consolidating will be to benefit more
than just Licking County, as the project will provide logical, efficient expansion capabilities for
up to twenty-five (25) years or beyond.

During the last several years, we have been discussing the benefits of a consolidated center.
Such benefits include the enhancement of our emergency response capabilities also, the need for
transferring of calls between county center thus saving critical minutes.

We have seen measurable success with other consolidated centers and we are now seeking to
consolidate our county to address the needs of all fire departments and law enforcement
agencies. Our proposal requests $500,000.00 in funding to obtain software, hardware, and
training necessary to equip the Licking County Emergency Communications Center.

We appreciate that there is an interest in helping our county improve public safety through
timely communication. Please contact me at (740) 670-5577 if you require any further
information or have questions concerning this proposal.

Emergency Management Agency

Licking County Justice Center 153 East Main Street Newark, Ohio 43053

740.670.5576 (Office) o 740.670-5582(Faxj ® www.lcountv.com
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Brad Faightner

LickinGg CoUNTY BoARD OF COMMISSIONERS

February 13, 2012

To Whom It May Concern:

The following documents are copies of the official record of the
Licking County 911 Center financials for the previous 3 years. Also
attached is a current 2012 budget appropriation balance report.

Our 911 Center is part of the General Fund of Licking County
Government and funds are appropriated through our regular
budgeting process.

If you have any questions, please contact me.

Sincerely,

Martha J Snavely \/’
Deputy Clerk of Finance
Licking County Commissioners
20 So 2nd St, 4th Floor
Newark, OH 43055

phone: 740-670-5162

fax: 740-670-5119
msnavely@lcounty.com
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Savings Description

Expected Return on Investment (Annual and one-time savings)
The expected return on investment based on the ratio of expected savings is 1:2.13.

The expected probability of the proposals success is based on the outside agencies budget
prior to collaborating with the 911 Communications Center. The combined outside
agencies will save over one (1) million dollars a year. Not only will there be a cost
savings but an enhancement on communications countywide. Currently no changes will
be made with the Licking County Fire/EMS 911 Communications budget due to the fact
that outside agencies will be collaborating with our operations center. The expected
return on investment will be the achievement of true interoperability. communications
compatibility, and excellent communications among all first responders in Licking
County.



In-kind contributions

The Licking County Commissioners have received an in-kind contribution from the State
of Ohio. The building located at 119 East Main Street, Newark, Ohio formally housed
inmates from Licking. Muskingum and Chillicothe. The State of Ohio no longer had the
funds to support the facility therefore donated the building, supplies and equipment to
Licking County. This facility has given Licking County the opportunity to proceed with
the consolidation of several entities to provide emergency services.

This facility current value per the Licking County Auditor 1s $1.280,000.00.
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Repayment Structure

A viable repayment source is available by The Licking County Commissioners through
Wireless Funding, a guarantee from a state source and Licking County general
contingency fund. H.B. 361 required a monthly surcharge of .32 cents to be assessed to
each wireless phone number assigned to an Ohio subscriber, which is then remitted to
approved counties to assist in implementing this life-saving service. A county wide 9-1-1
systems receiving a disbursement under section 4931.64 of the Ohio Revised Code shall
provide countywide wireless enhanced 9-1-1.



68-44
RESOLUTION

IN THE MATTER OF SUPPORTING TIUE EFFORT TO OBTAIN A LOCAL INNOVATION
GRANT FUND LOAN FROM TIE QIO DEPARTMENT OF DEVELOPMENT -
HOMELAND SECURITY/EMA/911

Whereas: The Licking County 811 Center is developing the furkling sources for the renevation of the
Licking County 911 Cenler: and.

Whereas: The Licking County 911 Cenler will be moved o 119 East Main Sueet and will include the
dispatch center for the Licking County Sherill: and.

Whereas: The Licking County 911 Center al present dispatehies tor all 18 Fire and BEMS Depurtments in
Licking County and the Licking County Sherilf dispatches (or eight ol the (ourteen Law Enlorcement
ageneies in Licking County: NOW, TIHEREFORIL,

BT RESOLVID by the Beard of County Commissioners, County of Licking, State of Ghio:

That we do hereby suppor the efTars 1 obrain a ten year toan from the Ohio Departmeni of
Development 16 be used Lo supporl the costs of renovation lor the Licking Coumy 911 Center.

Molion b\ onded frTarms
that the resalution be ddn m. Was LZIITIL \ lh?@jf in \{?
YEAS: (t:F JE_LL e e o
NAYS: - _
CC: Michuel L. Smith, Auditor FILE

Martha Snavely Deputy Clerk/Finance Tell Walker, Dircetor/HS/TMAM] |

Terri Coe, Deputy Director/1 IS/AMAM

Timothy . Bubb Adopted: February 28, 2(H2
Brad Feighiner . .
Poug Smith / Y /1 eshe-

Beverly Adyice, C ferk/Administrator



Licking County Sheriff
Randy Thorp

February 17, 2012

Licking County Office of
Homeland Security &
Emergency Management
155 E. Main Street
Newark, Ohio 43055

Re: Participation in Consolidation of Licking County 911 Center and Law
Enforcement Communications

Dear Jeff,

Please accept this letter as acknowledgement by the Licking County Sheriff’s Office of
the efforts to create a collaborative partnership in the consolidation of the 911 Center and Law
Enforcement Communication Center. The Licking County Sheriff’s Office is interested and
eager to participate in this project and offers its support to Licking County Homeland Security
and Emergency Management.

If you have any questions, please feel free to contact me.

Respectfully,

Sheriff Randy Thorp

£

Licking County Sheriff’s Office

B Ol
® g

155 East Main Street FOPEY
Newark, OH 43055 N e T al

PH: 740-670-5555



Anthony W. Shepherd
POLICE DEPARTMENT Chief of Police

“AN INTERNATIONALLY ACCREDITED AGENCY”

1287 HERRGN RD.* HEATH, OHIO 43056 *(740) 522-2141 *¥ax (740)522-6365

February 22, 2012

Jeffrey W. Walker, Director

Licking County Office of Homeland
Security and Emergency Management
155 East Main Street

Newark, Ohio 43056

Dear Jeff:

First of all, | commend the 911 Renovation Committee for their efforts and success in
making their vision of creating a new dispatching center that meets the needs of both the
Fire and Law Enforcement services of Licking County a reality.

In addition, agencies that participate should see additional monetary savings, increased
interoperability, and improved technology with this collaborative movement. Please know
and accept this letter as an indication that the Heath Police Department intends to be an
active participant in this endeavor and you have our complete support.

Sincerely,

AL \S)u_—f]mj/\.@
Anthony W. Shephe

Chief of Police

C: Mayor Johns, file

COMMISSION ON ACCREDITATION FOR LAW ENFORCEMENT AGENCIES



/380 DLeverer Sivrr Soad

SO Bov 206
Sebron, O +3025

FALOTLGL S

February 21, 2012

To Whom It May Concern:

On behalf of Union Township Police Department, [ would like to extend our
interest and intent of joining Licking County in their quest to improve
Communications for 211 Center and Law Enforcement agencies.

Our agency relies on the Licking County Sherrif’'s Department for dispatching
services and feels the collaborative project will lead to a more effective public
safety dispatching system for not only Police and Fire, but the citizens we serve.

We fully support this project.

Sincerely,

I .
L_‘ (.\. f_f_( \,é . A (‘_I_“w(\ R

Paula A.'Greene
Chief of Police
Township Administrator



Jeff Hall William Spurgeon
MAYOR SAFETY DIRECTOR
740-670-7512 740-670-7710

3 ey

DEPARTMENT OF PUBLIC SAFETY - DIVISION OF POLICE

STEVEN J. SARVER
CHIEF OF POLICE

February 22, 2012

Jeffrey W. Walker, Director
Licking County EMA

155 East Main Street
Newark, OH 43055

Dear Director Walker,

I am writing you to express my support for a collaborative effort in bringing together a county-wide 911
Center and Law Enforcement Communication Center to Licking County. By being a part of the
coliaborative effort we believe we could save significant money, while enjoying staffing efficiencies and
improved technology.

Since we currently have our own Dispatch Center for Newark law enforcement purposes, I do caution you
that I, along with many others, will need more information before we formally commit to a binding
agreement which I realize you are not asking for at this time.

Assuming we will realize significant savings from a collaborative venture, along with increased efficiency
and improved technology, we look forward to being a part of the consolidated effort in the future.

Sincerely,

SovernF S

Steven J. Sarver, CLEE

The missien of the Nework Division of Pofice is to work in parinevship with the citizeno
and the cenmunity to provide a safe envivonment whene the quality of life may be improved
thuough the defiveny of faix and impantial pofice sexvices.”

39 SOUTH FOURTH STREET - NEWARK, OHIO 43055 — 740-670-7214



Jeff Hall
MAYOR
146-670-7512

William Spurgeon
SAFETY DIRECTOR
740-670-7710

JACK D. STICKRADT
CHIEF OF FIRE

February 22, 2012

Jeffrey W. Walker, Director
Licking County EMA

155 East Main Street
Newark, OH 43055

Director Walker,

I 'am writing you to express my support for a collaborative effort in bringing together a county-wide 911
Center and Law Enforcement Communication Center to Licking County. By being a part of the
collaborative effort, we believe we could save significant money, while enjoying staffing efficiencies and

improved technology.

The Newark Fire Department has and will continue to support the efforts of the Licking County 911
Center to improve public safety communications.

Sincerely,
Sk D Slotrockt

Jack D. Stickradt, Fire Chief

“The misoion of the Newonk Division of Fine]EM.S. is te provide a vange of programs designed te protect the
tives and puepenty of the citizens of the City of Newonk, Chia from the advense effects of fives, sudden medical
emengencies ox exposune te dangevous conditions ceated either By man ox natune.”

1140 HOLLANDER STREET - NEWARK, OHIO 43055 — 740-670-7650



FEB-22-2012 @1:16P FROM: TO: 5785582 P.2

UTICA POLICE DEPARTMENT
39 SPRING STREET
UTICA, OHIO
43080
740-892-2211
Ref: Support Letter Robert Curtis
Date: 2-20-12 Chief of Police

I am writing in support of the new Lacal Government Innovation Fund
Application. Licking County needs to be able to make all available
communications necessary to all agencies in and around our area. This
would be a great asset to our county. Please make every effort to obtain
funding to advance this county into current and future needs.

As of this date our agency is not a current stakeholder but with current
financial issues we would by all means be interested in becoming a future
stakeholder.

Please keep us in mind as you investigate the possibility of excepting new
stakeholders.

2o

Chief of Police



Village of Hebron
Office of the Mayor

Clifford L. Mason
934 W. Main Street — Hebron, Ohio 43025
740-928-2261

February 23, 2012

Jeffrey W. Walker, Director

Licking County Homeland Security and Emergency Management
155 East Main Street

Newark, OB 43055

Director Walker,

The Hebron Police and Fire Departments are and plan to continue to be dispatched by Licking
County as future dispatch functions are consolidated.

As a current stakeholder, please include the Village of Hebron as a collaborative partner to
improve interoperability and strengthen public safety communications within Licking County.

Sincerely,
\./L/\/\/(m———~

Clifford L.. Mason
Mayor



GRANVILLE TOWNSHIP TRUSTEES

BOX 315
GRANVILLE OH 43023-0315
Business Office 740-587-3885
Toll~free facsimile 886-910-9601
Fire Department Bus, Office ~ 587-0261
Roads & Cemetery Dept. 587-0229

Website: WWW.GranvilleTownship.org

February 22, 2012

Mr. Jeff Walker, Director
Licking County Homeland Security and Emergency Management

Dear Mr. Walker:
Letter of Support for ODD Loan Request

For the past five + years the Granville Township Fire Department and for the probably 30
years prior to that time the Township's predecessor, The Granville Volunteer Fire
Department Inc., have used the Licking County 911 Dispatch Center for their emergency
call dispatching. We have been pleased with the level of service provided, but also
recognize increased call volume necessitates expansion of the Center and technological
advances in equipment are on the horizon which will be extremely costly to implement.

It is our understanding the Licking County Commissioners are in the process of making
application to the Ohio Department of Development Local Government Innovation Fund
for an interest free loan to renovate and upgrade the present 911 Dispatch Center. The
members of the Board of Granville Township Trustees wish to endorse this loan
application by placing our signatures below.

We hope the Ohio Department of Development looks favorably upon this request.
Very truly yours,

Ty ).

William R. Mason, Jr., C

Qe ——i

Paul Jenks, Vice-Chair

SeL il NG

Pan VanNess, Trustee Normlan S. Kennedy, Fiscal Officer




7 ) Monroe Townshi P 24 S. Oregon Street

-l P.O. Box 567

. FlI'e Department Johnstown, Ohio 43031
740-967-2976

©F Dudley H Wright, Fire Chief 740-967-5334 Fax

February 23, 2012

Licking County Board of Commissioners
20 S. 2" Street
Newark, OH 43055

Dear Sirs:

Monroe Township would like to be a collaborative partner in the development of the new
consolidated 911 Center. As a user of the current 911 Center, we can clearly see the
benefit of the proposed consolidated center.

We appreciate the work that you are doing to improve emergency communication in
Licking County. The consolidation and integration of new technology in the proposed
new facility should positively impact more than 100,000 citizens.

Thank you for the oppertunity to participate in this exciting project.

Sincerely,

www.monroetownship.org



Utica Emergency Squad
39 Spring Street P.O. Box 147
Utica, Ch 43080
Station: {740}892-2369
Fax: (740)892-2351

February 22,2012

Jeff Walker

Licking County Office of Homeland Security & Emergency Management
155 East Main Street

Newark, OH 43055

Re: Current Stakeholider for 911 center

Director Walker;

Please accept this letter as notice of the Utica Emergency Squad’s intention on continuing to be
a stakeholder in the Licking County 911 center. The Utica Emergency Squad is currently in the process of
waorking with 911 center administration to have the center become the exclusive call taking and
dispatching center for any and all emergency runs for the Utica Emergency Squad. We have enjoyed the
professional service we have received over the years and look farward to the technology and
opportunities the new center will bring the public safety agencies of Licking County.

Please contact me with any further questions you may have regarding this letter

In The 1n'5erest of Public Safety,

. .
Chief Sam Parsons
Utica EMS



District Headquarters

851 East Broad Street
Pataskala, Chio 43062
740-927-8600 [Office]
740-964-6621 [Fax]
www.westlicking fire.org

David B. Fulmer, MPA
Fire Chief - EFQ, CFQ, MiFireE
dfulmer@westlickingfire.org

Kenneth Mathews
Assistant Chief
kmathews@westiickingfire.org

Harold Williams
Assistant Chief
hwilllams@westlickingfire.org

WEST LICKING JOINT FIRE DISTRICT

www.westlickingfire.org

February 24, 2012

Licking County — Office of Homeland Security
Attention: Director Jeff Walker, CEM

155 East Main Street

Newark, Ohio 43055

Dear Director Walker,

Please allow this serve as a letter of endorsement and participation in the
collaborative efforts of the Licking County 911 Center and the vision of
consolidating the Licking County 911 Center & Law Enforcement Communications
centers.

The West Licking JoInt Fire District is honored to be asked to participate in
creating this vision, and we commit to being a collaborative partner. Please let
me know what the West Licking Joint Fire District or I can do to assist in this
endeavor.

If you have any questions or concerns regarding correspondence please do not
hesitate to contact me at 740-927-8600 ext. 102 or via email at
dfulmer@westlickingfire.org.

Respectfully,

David B. Fulmer, MPA
Fire Chief, CFQ/EFQ/MiFireE
Enclosure: None

Cc:



National Tratl voluwteer Fire Department, Inc.

P.O. BOX L&S ~ 262 Chureh Street
Gratiot, Ohio 42740

Thursday, February 23. 2012

To Whom It May Concern:

The National Trail Volunteer Fire Department is currently being dispatched by the Licking
County 911 Center, so therefore we are a stakeholder.

This is our letter of support allowing the Licking County Emergency Management Agency to
include Licking County, in the Innovation Fund Loan Application Grant that is being submitted
on February 24, 2012.

We understand that our agency (National Trail) will not be responsible for any additional
funding of any kind.

Sincerely,

Ted McNamara, Jr.
National Trail Fire Chief



Newark Township Fire Dept.

310 Deo Drive « PO. Box 343 » Newark, Ohio 43058-0343
Business Phone - (740) 366-3473

February 23, 2012

Mr. Jeff Walker, Director

Licking County Homeland Security and
Emergency Management, 911 Center

155 East Main Sireet :

Newark; OH 43055

Dear Mf ‘Walker:

Please consider this a letter supportlng the Licking County 911 Center's
application for a loan from the Ohio Depaitment of Development Local
Governmenit Innovation Fund to be used for the renovation work of the new 911
Center '

We understand that we will not be responsible in any way for the repayment of
this loan.

At this time we feel we have no desure to use the MARCS Radto System. In the
future, if complete funding is obtained through another source, we may be
mterested in being supplied with MARCS radios.

Sincerely yours,
q.-.-a
o s

Tim Ridenbaugh, Chief
Newark Township Fire Department



Local Government Innovation Fund

Appiication Application Checklist
Check  Section Application
off Number  Sectlon Name Type Policy Application Materials Round 1 Dua Date
\)( g Cover Fage All Application Cover Sheet {Include Project Name} IMf2p2
X Contact Main Applicant: Mame, Address, Phone Number(s} (Include Fax), and Website
1 Information All {or Email Address} 2012
O«. Ceontact Application Cortact Information: Name, 110e, Address (InGude County), Phong
) 1 information All Number, and Email Address 31112012
% Collaborative
2 Partners Al Collaborating Entity: Neme, Address, Phone Number, and Email Address 32012
X Collaborative Collaborative Partner Gontact: Name Address Phone Number, and Eman
2 Partners Adl Address 32012
Project Project Description including the name of the project and a brief project
\x 3 Information All description ({limited to two pages single spaced} 3172012
ﬂ// 4 Project 3.07/
3 Infarmation Grant | 5.01 |identify Project Type as feasibility study, planning or management project 312012
Froject 3007
X 3 Information Loan 6.01 |ldentify Project Type as demonstration project 342012
Project Identification of ane (1) targeted approach: Efficiency, shared services, co-
Q\ 3 Information All 3,10 |production or merger 31/2012
; Project Explanation of the anticipated retun on investment based on the ratio of
\X 3 Infermation All 3.08 |expected savings 3142012
\X Project
i} 3 Information All 3.08 |Explanation regarding the probability of the proposal's success 32012
Project |Description of plans to replicate ot scale the proposal to allow for the inclusion of]
X 3 Information All 3.08 [other political subdivisions 3M1/2012
Project Identification of whether tha proposal is part of a langer consclidation effort by|
X 3 Information All 3.08 |the applicant or collaborative partnen(s} 32012
X{ Project Description of how the proposed project is responding %o current substantial
3 Information All 3.08  |changes in economic dernand 312012
\X Project identification of intent o implement recommendations of @ performance of any|
3 Information All 3.08 |other audit 2otz
« Project Explanafion of haw project faciitates an Improved business environment andior
3 Infarmation Al 3.08 |promotes community attraction nfe042
. Proposal Request: Less than $100,000 for single entity and less than $300.000
X Financial 2.03 |per collaborative partner dimited to $500,000 for applicants with collaborative
4 Documentation{ Loan 3.11 |partners) 312012
Iﬂ Iq Financial 2.0%
U 4 Documentation| Grant | 3.11 |Proposal Request Less than $100,000° 2012
>( Financial
4 Documentation| Al 2.06 |Documentation of each in-kind match source 31172012
X Financial
4 Documentation| Al 3.08 |The percentage of local matching funds availabie 3Nnzmz
Financial
X 4 Documentation| Al 3.08 |Three years of financial projections identifying anticipated savings /2012
Financial
\3( 4 Documentation | Loan 3.08 |Savings Description 32012
\>< Financial
4 Documentation| Loan 3.08 |Expected Arnnual Savings 3172012
X Financial
4 Dagumentation| Loan 3.08 |Expected One-time Savings 02
X Supporting Feasibility Study, Planning or Management Project Determination: Include
5 Documentation| Loan 3.06 |Department Determination Letter 32012
>( Supporting
5 Documentation]  All 3.08 |Executed partnership agreements with other participating entities 312012
Supporting Resolution of support from the applicant's andfor collaborative pariner's
y 5 Documentation|  Ali 3.08 [goveming enfity 3172012
Supporting
5 Documentation| Al 3.08 |Audit, performance or other, conducted within the last five years o2
\)< Suppuarting 4.0% |ldentification of each municipality, county or township served and 2010 Census
£l Documentation| Al 4.02 |for each 172012
|/ Supporting
5 Documentation]  All Self Score Assessmant - Project Selection Methodology 2012
Pre-Application: Submit feasibility study, planning or managsment project to the
‘/ Submission Chie Depsriment of Develepment for determination pricr to submitting
X instruction Loans | 3.04 |application 2/15/2012
‘/ Submission
) X Instruction All 3.05 |Application: PDF version submitted to Ohio Department of Development 3142012
Bubmission
‘/ X Instruction Al 3.06 |Application: Hard Copy version submitted to Ohic Department of Development 3142012

12/16/11



Local Government Innovation Fund Program

Application Scoring

Lead Applicant Licking County Commissioners

Project Name | |icking County 911 Center Renovation

Grant Application

or

/ Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.O. Box 1001
Columbus, Ohio 43216-1001
{614) 995-2292



Licking County Commissioners

Licking County 811 Cag

Local Government Innovation Fund Project Scoring Sheet

Scction 1: Finanging Measures

Financing
feasures

Descriphion Criteria Max Points

Applicent includes financial information Applicant provides a thorough, detailed and

Applicant Self

Score

Validated
Score

Total Section Poi!

e X 5 @
(Le., service reloted operating budgets) complete financial information
{ :r the met T:;Znt :fre?nye;:s m:d t:te Applicant provided more than minimum
Flnancial ree yec pe. " i foltowi _g e project requirements but did not provide additional 3 O
Information The financial information must be justification or support
directiy reloted to the scope of the
praject and will be used os the cost Applicant provided minimal financial O
basis for determining ony savings information
resulting from the project. 5 o
APplicant demonstrates o viabie " tearly d 4
repayment source to support loon Applicant clearly demanstrates a secondary @
Repayment | oward. Secondary source can be in the repayment source.
Structure form of a debt reserve, bonk Applicant does not have a secondary repayment O
puorticipation, a guarantee from a local SOUrCe.
{Loan Only]  pntity, or other colloteral (i.e emergen
riny oy, meu 5 0
70% or greater @
Percentoge of local matching funds 40-69.99% 3 O
Local Match | being contributed to the project. This
may include in-kind contributions. 10-39.99% O
5
13

ection 2: Collaborative Measures

Collaborative
Measures

Description Criteria Max Foints

Applicant Self

Validated

Score

Score

Applicant {or collaborative partner) is not a
county and has a population of less than 20,000 5 O
Applicant’s papulation {or the residents
population of the area(s) served) falls i 0 X
within one of the listed categories as Applicant {or coflaborative partner) is a county 5 @
determined by the U.5. Census Bureau. but has less than 235,000
Population ;a;;u.\‘atw:;coﬂng “;'" be r.:fete;n'fm;d Applicant (or collaborative partner} is net a 3 O
ythe sm ) st pop: u atton isted in the county but has a population 20,001 or greater.
application. Applications from for
colloborating with} smalf communities | Applicant {or collaborative partrer) is a county 5 o
are preferred. with a population of 235,001 residents or more
1
Applicont hos executed portnership .
agreements outlining all collaborative More than one applicant 5 @
Participating pa::ersrazd;p:r?:p;ﬁon agr;ee:’:er:ts-
Entities ond has e.' ofutions of support, {Note: Single applicant 1 O
Sole applicants only need to provide o
resolution of support from its governing
entity.) 5
Total Section Poin 10 0
2i22112 Round1



Licking County Commissioners Licking County 911 Cqa
Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Suteess o Applicant Sel Validated
Description Criteria kr .
Measures Score Score

Applicant demt.mstra_tes as ¢ 75% or greater 30 @
percentage of savings (i.e., actual
savings, incregsed revenue, or cost
Expected avaidance ) on expected return. The 25.01% to 74.95% 20 O
Return return must be derived from the _
applicant's cost basis. The expected Less than 25% 10 O
return is ranked in one of the following
percentage categories: 30 0
Applicant has successfully Yes 5 @
implemented, or is following project
Past Success guidonce from .ashared services _model, No 0 O
for an efficiency, shared service,
coproduction or merger project in the 5 0
post.
The project is both scalable and replicable 10 @
Appiicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicahle 5 O
able Proposal for the inclusion of other local
goverrments. Does not apply o O
Provided 5 @
Applicant provides o documented need
Probabill
Suocei:: of Jor the project ond clearly outlines the Not Provided 0 O
likelihood of the need being met.
5 V]

| !50 0

Section 4: Significance Measures

Total Section Poin

Significance L Applicant Self Validated
5 Description Criteria Paints Assigned PE i

Measures Score Scare

The project implements a single Project implements a recommendation from an
Performance dit or is informed by benchmarki 5 @
Audit recammen_daﬁon from a performance Juoit or is Informed Dy benchmarking
Implementation oudit provided by the Auditor of State | Project does not implement a recommendation
v ICost under Chapter 117 of the Ohio Revised from an audit and is rot informed by 0 O
Code or is informed by cost benchmarkin
Benchmarking .
benchmarking. 5 0
Applicant clearly demonstrates economic impact| 5 @
Appiicant dernonstrates the project will
£ . @ promote business .:.’nwronme.nt {“:':" Applicant mentions but does not prove 3 o
conomic demon.stmtes a busmes.s refationship economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demenstrate an economic 0 O
cast avoidance with respect to taxes) impact
5 0
The project responds to current Yas 5 @
Response to . .
substontial changes in economic
Economic demond for locol or regional No 0 O
Demand lemo ocol ¢ ‘egfona
government services.
5 0
| Total Section Point 156 0

222112 Round1



Licking County Commissioners Licking County 911 Cqy

Section 5: Council Measures
Council
Measures

Description Criteria Paints Assigned

The Applicant Boes Mot Fill Out This Section; This is for the Local
Council ., , . Government Innovation Fund Council only. The points for this
1 Ronk, A
Preference Council Ronking for Competitive Rounds sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Tatal Section Points (10max

Scoring Summary

Applicant Self Validated

Scarg Score

Section 1: Financing Measures 1 5 0

Section 2: Collaborative Measures 1 0

0
Section 3: Success Measures 50 0
0

Section 4: Significance Measures 1 5

Total Base Points: 90 0

Reviewer Comments

2{22112 Round1



uOIBUIYSEAA
uoiun

Ausd
SOIUON
UBSYOWN
uuy Aiepy
uosipep
Aueqi
Resiopr
uoSLIeH

uipueld
Angs|le4
eulq

usp3
uojbuiung
uaalcy Bumog
uolbulysepn
UOIMBN
‘dmyym pabisiy
yJemeN
uosieH
90JUON
uoiun
Bunjor
plojleH
lanoueH
[[lemadoH
CTHIV=ITS)
uolun
sueqly 1S
SAdigysumo |

sdiysumo | 10} s|qe|ieae jou

sSNsuad 0102

861'G
1GE'C
¥r9'L2
9eT'ly
08¢
gLe'zL
90€'G
oLEOL
d|qejleAy ION
688
9G¢
€116
6.¥'C
vee'e
uonendod

c6¥'991

eonn
alAsINeT 1S
eleyseled
MIEMaN
S|IASIANIIY
umolsuyor
UoIgaH
yresH
plojueH
lanoueH
10nEID
3|(IAUBIS)

aye aAsxong

elLipuexajy
Ajedpiunpy

Ajunosn Buno

paAlas diysumo] pue Ajunc?s) "ANediSiun|y yoes Jo LonReonnusp|



Oh . Department of
lO Development
John R. Kasich, Governor Christiane Schmenk, Director

April 2, 2012

Jeffrey Walker

Licking County Commissioners
155 East Main Street

Newark, Ohio 43055

RE: Application Cure Letter
Dear Jeffrey Walker:

The Ohio Department of Development (Development) has received and is currently reviewing
your application for Round 1 of Local Government Innovation Fund program. During this review
Development has determined that additional information is needed for your application. The
identified item(s) requiring your attention are listed on the attached page(s). Please respond
only to the issues raised. Failure to fully address all the identified items could lead to a
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund
program. A written response from the applicant to this completeness review is due to
Development no later than 5:00 p.m. on April 30, 2012. Please send the response in a
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject
line.

While this cure letter represents the additional information needed for Development review, the
Local Government Innovation Council continues to reserve the right to request additional
information about your application.

Thank you once again for your participation in Local Government Innovation program. Please
contact the Office of Redevelopment at Igif@development.ohio.gov or 614-995-2292 if you have
further questions regarding your application or the information requested in this letter.

Jrobofte

Thea J. Walsh, AICP
Deputy Chief, Office of Redevelopment
Ohio Department of Development

77 South High Street 614 | 466 2480
P.O. Box 1001 800 | 848 1300
Columbus, Ohio 43216-1001 U.S.A. www.development.ohio.gov

The State of Ohio is an Equal Opportunity Employer and Provider of ADA Services



Local Government Innovation Fund Completeness Review

Applicant: Licking County Commissioners
Project Name: Licking County 911 Center Renovation
Request Type: Loan

Issues for Response

1. Budget
Please provide a line item budget that includes at minimum: 1) the sources of all funds being
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds
(provide a line item for each use); 3) the total project costs (including the funding request
and the local match. Please be sure that all uses of funds are eligible expenses as set forth
in the program guidelines.

Example:
Collaboration Village's Project Budget

Sources of Funds

LGIF Request $100,000
Match Contribution (10%) $ 11,111
Total $111,111
Uses of Funds

Consultant Fees for Study $111,111
Total $111,111

Total Project Cost: $111,111

2. Match
A minimum of 10% match is required for all projects. Matching funds must be 10% of the
total project cost (not 10% of the funding request). Please document your 10% match and
provide evidence of the contribution.

For in-kind contributions, please provide documentation as outlined in section 2.06 of the
Local Government Innovation Fund program policies. Certification of in-kind contributions
may only be made for past investments. Anticipated in-kind contributions must be certified
after the contribution is made.

3. Financial Documentation
Please provide financial projections for your funding request. For grant requests, applicants
must at minimum, estimate the anticipated savings they are expecting to realize as a result
of the study. For loan projects, please provide projections for at least three years to help
demonstrate the savings achieved and the repayment source for the loan.

4. Population Information and Documentation
Please provide documentation supporting population information provided using the 2010
U.S. Census. To access census information, you may visit the following website
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.




5. Resolutions of Support
Resolutions of support must be provided by the governing body of the main applicant and
each collaborative partner. If the collaborative partner is a private entity with no governing
body, a letter of support for the project is required.

6. Partnership Agreements
Partnership agreements must be signed by all parties listed as collaborative partners.
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners;
2) lists the nature of the partnership; and 3) is signed by all parties. Please note,
partnership agreements must be specific to the project for which funding is requested.



9%“660
‘/—4{0 4, Licking County Office of Homeland Security

S “l and Emergency Management

Jeffrey W, Walker, CEM
Director

Terri L. Coe
Deputy Director

April 17, 2012

Licking County 911 Center Renovation Collaboration Project 10% match

The Licking County Commissioners through Wireless Funding, a guarantee from a state source
and Licking County general contingency fund, will provide a viable repayment source. I.B. 361
requires a monthly surcharge of .32 cents to be assessed to each wireless phone number assigned
to an Ohio subscriber, which is then remitted to approved counties to assist in implementing this

life saving service.

Sources of Funds ' |
Projected Cost $2,000,000.00
Licking County Wireless Funding (10%) $ 200,000.00

y W. Walker, Director

Licking County Justice Center 155 East Main Street Newark, Ohio 43055

740.670.5576 (Office) o  740.670-5582(Fax) e www.lcounty.com
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/"\«pﬁ | Licking County Office of Homeland Security

gt L\ ~and Emergency Management

P
/

Jeffrey W. Walker, CEM
" . Director

Terri L. Coe
Deputy Director

April 25,2012

Licking County 911 Center Renovation Collaboration Project Budget

Sources of Funds i
LGIF Request ' ' $500,000.00

Match Contribution (10%) | $ 50,000.00
Total _ $550,000.00
Uses of Funds _ _

Space Construction _ : $500,000.00
Computer Aided Dispatch (CAD) Cabling/Installation $ 50.000.00

Total . ' $550,000.00

Total Project Cost: $550,000.00

Licking County Justice Center 135 East Main Street Newark, Ohio 43055

740.670.5576 (Office) o  740.670-5582(Fax) o www.lcounty.com



&"a‘%’v
M" 4, Licking County Ofﬁce of Homeland Security

e A and Emergency Management

. Jeffrey W. Walker, CEM
Director

Terri L Coe
Deputy Director

April 25,2012 -
Licking County 911 Center Renovation Collaboration Project Financial Documentation

A partnership is currently being developed with the Multi-Agency Radio Communications
System (MARCS) to place their equipment on the 250ft tower that will be built next to the
building. A commitment to a minimum number of talk groups has been established for Law
Enforcement and Fire/EMS as we build out the new system. Reduced user fees during the 7.0
system construction and user fee credits for tower construction with the ability of MARCS to
support all users in Licking County on the 7.0 systems.

Along with the MARCS savings the combined outside agencies will save over three million

dollars a year by not providing a sole source dispatching service for their district. The expected =~

probability of the proposals success is based on the outside agencies budget prior to collaborating
Wlth the 911 Communications Center. '

The savings achieved by consolidation

Sheriff’s Office - ' $565,575.00 Dispatchers Salaries
Also dispatch for. ' '
1. Village of St. Lomsvﬂle
2, Village of Hebron
3. Village of Kirkersville
4, Village of Buckeye Lake
5. City of Pataskala
0. Village of Alexandria

The Sheriff’s Office will consolidate with the 911 Communications Center. The current
equipment being utilized within the Sheriff’s Office has not been updated since the 1980’s. They
also do not have their facility equipped with a Computer Aided Dispatching system. Needless to
say they are in a critical situation. They have out grown their current space available and are in
dire need of updating their system. The Sheriff’s Office will also need to hire three additional
dispatchers to handle the calls for service. Currently they have eight dispatchers and handle

Licking County Justice Center 155 East Main Street Newark, Ohio 43055

740.670.5576 (Office} o 740.670-5582(Fax}) & www.lcounty.com



Licking County Office of Homeland Security
- and Emergency Management

5,824 (911) calls for service, 72,482 business calls and 78,327 dispatched calls. Total calls for
service received 156,633. : _

Computer Aided Dispatching $ 200,000.00 CAD

Update facility $2,000,000.00 to build facility to accommodate
_ - current dispatching services

Three dispatchers $ 212,088.00 Dispatchers Salaries

Total Savings for Sheriff’s Office $2,412,088.00

City of Newatk =~ - $565,575.00 Dispatchers Salaries

The City of Newark will consolidate with the 911 Communications Center. They also do not
have their facility equipped with a Computer Aided Dispatching system. -

Total Savings for City of Newark | $565,575.00

City of Heath $282,787.00 Dispatchers Salaries

The City of Heath will consolidate with the 911 Commuhications Center.

Total Savings for City of Heath $282,787.00

Village of Utica. $212,088.00 Dispatchers Salaries

The Village of Utica will consolidate with the 911 Communications Center. They also do not
have their facility equipped with a Computer Aided Dispatching system. This department is
small and could not sustain the cost of a CAD system.

Total Savings for Village of Utica $212,088.00

The Metropolitan: Elhergency Consortium Communications (MECC) is providing us with the
opportunity to purchase an updated Computer Aided Dispatching (CAD) system. The MECC
center will also provide as a secondary backup for our center located in Licking County. The

CAD system will be purchased by MECC at the cost of $798,000 and our contribution is 10%,
Wthh is $79,800.

Total Savings for Licking County $700,000.00

Licking County Justice Center 155 East Main Street Newark, Ohio 43055

740.670.5576 (Office) & 740.670-5582(Fax) e www.lcounty.com
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Jef) e@W. alker, Director

Licking County Office of Homeland Security
- and Emergency Management

Total Savings for Sheriff’s Office
Total Savings for City of Newark
Total Savings for City of Heath

Total Savings for Village of Utica

$2,412,088.00
$ 565,575.00
$ 282,787.00
$ 212.088.00

Total yearly savings to consolidate
Total Savings for Licking County

Total saving"s' |

$3,472,538.00
$ 700,000.00

$4,172,538.00

The Licking County Commissioners through Wireless Funding, a guarantee from a state source
and Licking County general contingency fund, will provide a viable repayment source for the

loan. - -

Attached is the current appropriation balance print from the Licking County Auditor’s Office.
Also is the past three years of wireless calls received within the 911 Center.

M

Licking County Justice Center

740.670.5576 (Office)  ®

155 East Main Street Newark, Ohio 43055

740.670-5582(Fax) o  www.lcounty.com



E 9-1-1 Log Listing

1/1/2009 To 12/31/2009
00:00:00 - 23:59:59

Land Line | Wireless | Total Calls

22,511 34,902 57,503

Percent Land Line vs. Wireless

Land Line
39.15%

Wireless
60.85%

M Land Line B Wireless

=
EmergiTech:

) rubRE Safely Softwore

Page 1 of 1
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E 9-1-1 Log Listing

11/2010 To 12/31/2010
00:00:00 - 23:59:59

Land Line | Wireless | Total Calls

21,553 36,656 58,209

Percent Land Line vs. Wireless

Land Line
37.03%

Wireless
62.97%

M LandLine & Wireless

— _

e . P 10of1

EmergiTech agerte
PUbRC Salety Soitwire



SO ¥ P S PR

E 9-1-1 Log Listing
1/1/2011 To 12/31/2011

00:00:00 - 23:59:59
Land Line | Wireless | Total Calls
20,012 42,135 62,147

Percent Land Line vs. Wireless

Wireless
67.80%

Land Line
32.20%

M Land Line

B Wireless

P

EmergiTech

o

FubRc Safely Soffwane

Page 1 of 1



Detall Revenue Transactions -

1060.000.4310
‘ Date Src
01-21-2009 REC 088521
Account total
- 02-18-20092 REC 089070
Account total

9 REC 089548
9 REC 089887

|

N1\
(] w]
[o]e]

Account total
05-01-2009 REC 0950699

Account total
06-02-200% REC 091283

Account total

9 REC 092626
9 REC 0952768

Account total
09-01-2009 REC 093103
Account total

0
0

OO

08-10-2
08-17-2

10-19-2009 REC 054008
Account total

11-04-2009 REC 094348
Account total

12-03-2009 REC 094864
Account total

Account total

Grand Total

Payin Trans
R0900565
month 0901
R0201413
month 0902
£0805725
month 0903
R0504029
month 0905
R0O9S05031
month 09206
R0387483
month 0908
R0OS08031
month 0809
ROS09562
month 0910
R0OS10101
month 0211
R0O910913
month 0912

LICKING COUNTY

RECEIPTS-911 WIRELESS FUNDING

04-~18-12

PAGE 1

oBISHESE TOIeCT oo BSYE:
29,872,556

06142001 43,506.24
43, 506.24

LS £8:835:51
64,932, 75

06283017 52,417.97
52,217.97

06336012 9,253 .33
9, 253.33

02128602 53:84%:18
59, 147,92

06486012 35,708.16
35, 708.16

06579016 28,890.20
28,890, 20

066059015 51,365.77
51,365, 77

06648001 7,472.88
7,472.88

384,206 /.850

384,0b/.0U

Remark
MICHAEL

MICHAEL

MICHAEL
MICHAEL

MICHAEL

MICHAEL

MICHAEL
MICHAEL

MICHAEL

MICHAEL

MICHAEL

MICHAEL

SMITH

SMITH

SMITH
SMITH

SMITH

SMITH

SMITH
SMITH

SMITH

SMITH

SMITH

SMITH

e

-ghe

STATE-

STATE

STATE
STATE

STATE

STATE

STATE
STATE

STATE

STATE

STATE

STATE

AUDT

AUDT

AUDI
AUDI

AUDI

AUDIT

AUDI
AUDIT

AUDT

AUDI

AUDI

AUDIT



1068 000. 431g
61- 06 2010 REC 095519

(N7
o
NS
oo
=

Account total

02-08-2010 REC 096219

Account total

1-2010 REC 096865
9-2010 REC 097237

Account total

0 REC 097978
0 REC 098570

Account total

O:IL-J
NI
oo
(arn

07-08-2010 REC 099387

Account total

08-26-2010 REC 100362

Account total

02-03-2010 REC 100552

Account total

10-14-2010 REC 101354

Account total

¢ REC 102124
0 REC 102184

Account total
4-2010 REC 102556
0~-2010 REC 102905
Account total
Account total

Grand Total

Detail Revenue Transactions - LICKING COUNTY

monkth 1001
R1001212
month 1002

R1002280
R1002872

month 1003

R100412
R100513

month 1005
R100644°9
month 1007
R1008197
month 1008
R1008507
month 1009
R1008811
month 1010

R101104
R101113

month 1011
R1011727
R1012249

month 1012

3
1

5
6

RECEIPTS 911 WIRELESS FUNDING
ayin Trans
R1000133

Bno/se
0670702

06758032

jwle]
[T e)]
[selus]
MNO
oo
Q0
[ L]
5]

oo
o
o
wWoo
Wi
Late ] ate ]
arpan
0o\D

07000018

07075005

07094007

07179004

s
wWo
b T=]
=1 Y]
oo

oo
~3=J
© NN

o0
~J-J
Wk
o~
uin
o0
MNO
WP

04-18-12

Project

PAGE 1

Amount
31,601.66

3L, 60166
30,591.86

30U ,0Y1.%50

22,990.4
1

54, 1806.

43,88

0.
371,196.
oL
80.0
13,051.5

1
3

56, 931.54
35,174.26

35,174,256
40,612 .42

40,612-42
37,220.94

37,220.92
25,480.08

257480, U8
29,014.00
0.0

29, 014,02

31,709.4
5

6
31,639.54

B3, 349,00

4047162 31

204,162,311

Remark
MICHAEI. SMITH
MICHAEL SMITH

MICHAEL SMITH

0
1 EMA

MICHAEIL SMITH
MICHAEL SMITH

911 WIRELESS

MICHAEL SMITH

911

MICHAEL SMITH

911
4 MICHAEL SMITH

MICHAEL SMITH
MICHAEL SMITH

g°g)

STATE

STATE

STATE

STATE
STATE

STATE

STATE

STATE

STATE

AUDI
AUDIT

AUDI

AUDI
AUDI

AUDI

AUDT

AUDI

AUDI



Détail Revenue Transactions - LICKING COUNTY 04-17-12 -

1060.000.4310
02—8%E8011 R%éq104l2ga
| Account total
03-22-2011 REC 104596
Account total
04-15-2011 REC 105150
Account total
05-17-2011 REC 105809
Account total
06-08-2011 REC 106270
Account total
07-14-2011 REC 106991
Acdount total
08-31-2011 REC 108035
Account total
09-19-2011 REC 108382
Account total
10-18-2011 REC 1092029
Account total
11-08-2011 REC 109470
Account total
12-19-2011 REC 110257
Account total

Account total

Grand Total

PAGE 1
RECEIPTS-911 WIRELESS FUNDING
vin o liams (3oglsey protest . Amouge
month 110% 35, 319,03
R110Z578 07414003 29,071.84
month 1103 29, 071I.842
R1103503 07455024 31,226.23
month 1104 31, 226.23
RllOéEOl 07512014 34,633.80
month 1105 34,633.80
R1105%377 (07552018 29,724 .47
month 1106 29,724 %7
R1106566 07626021 52,098.32
month 1107 52,098.32
R110&239 07712020 37,616.16
month 110&- 37,616.16
_ R1108818 07743001 17,868.05
month 1109 17,868.05
R110%850 07817014 15,016.60
month 1110 I5,016.80
R1110533 07856028 37,186.42
month 1111 37,186.42
R1111743 (07947001 25,365.32
month 111Z 25,365.32

345,125, 24

335, 126. 24

Remark
SCOTT RYAN & STATE AUDITOR

911 WIRELESS

SCOTT RYAN & STATE AUDITOR
911

911 WIRELESS

911 WIRELESS

SCOTT RYAN & STATE AUDITOR
911 WIRELESS

SCOTT RYAN & STATE AUDITOR
SCOTT RYAN & STATE AUDITOR
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Detail Revenue Transactions - LICKING COQUNTY

1060.000.4310 RECEIPTS—911 WIRELESS FUNDING

Batc¢h Date Trans Date Sr¢ ----Payin--- --Trans--

01-09-2012 01-09-2012 REC 110716 R1200252

01-27-2012 01-27-2012 REC 111178 R1200873
Account total month 01

03-08-2012 03-08-2012 REC 112198 R1202450

03-30-2012 03-30-2012 REC 112673 R1203215

Account total month 03

Account total

Grand Total

04-18-12 - PAGE 1
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02 APR 2012 ) LICKING COUNTY AUDITCR
. APPROPRIATION BALANCE. PRINT
FOR THE MONTH ENDING March 31, 2012

Adjustment Combined Combined ' Combined Prior Year({s) Combined Comb
Combined To Budget Month-to-date Year-to-date Combined Unencumbered Encumbrances Unexpended Commit
Appropriations Expenses ExXpenses Encumbrances Amount Liquidated Balance Percent
911 WIRELESS FUNDING
1060.000.5831 911 WIRELESS FUNDING $ 1,567,120.42 $ 0.00 $ 19,939.84 $ 28,705.98 $ 108,513.59 $ 1,429,900.85 s 0.00 % 1,538,414.44 g8.8%

TOTAL : 1,567,150.42 0.00 19,939.84 28,705.98 108,513.59 1,429,900.85 .00 1,538,414 .44 8.8%



Llckmg County Office of Homeland Security
and Emergency Management

 Jeffrey W. Walker, CEM
Director

Terri L. Coe
Deputy Director

April 25,2012

Resolutions of Support/Partnership Agreements
Attached is a Resolution from the Licking County Commissioners as previously sent with the

application. Most of the partnership entities falls under the Licking County umbrella therefore |
are included in the resolution.

(7

effre WW Walker, Director

Licking County Justice Center 155 East Main Street Newark, Ohio 43055

740.670.5576 (Office) » 740.670-5582(Fax) *  www.lcounty.com



68-44
RESOLUTION

IN THE MATTER OF SUPPORTING THE EFFORT TO OBTAIN A LOCAL INNOVATION
GRANT FUND LOAN FROM THE OIINO DEPARTMENT OF DEVELOPMENT -
HOMUELAND SECURITY/EMA/ST1

Whereas: The Licking County 911 Cenler is developing the funding sources for the renovation of the
Licking County 911 Center; and,

Whereas: The Licking County 91t Center will be moved to 119 Last Main Street and will include the
dispatch ceuter [or the Licking County Sheriff; and.

Whercas: ‘'he Licking County %11 Center at present dispatches for al! 18 Fire and 1EMS Departients in
Licking County and-the Licking County Sherilf dispatches for ¢ight of the fourteen Law Lnlorcement
agencies in Licking County; NOW, TIIEREFORLE,

B TT RESOLVED by the Board of County Commissioners, County of Licking, State of Ohio;

"That we do.hereby support the elforts Lo obtain a ten year loan [tom the Ohio Department of
Development o be used 1o support the costs of renovation fer the Licking County 911 Center.

Motion b}" SMETH $ '.oudcd by FEIGHTNER
that the rgsolution be ado m:“'was carrigthby thefolldsving/vole: D ’
NAYS: S | L * J BN
. N
CC: Michael L. Smith, Auditor FILE
Martha Snavely Deputy Clerk/Finance ) JefT Walker, Director/11S/1EMA/91)

‘Terri Coe, Deputy Director/HIS/EMA/9T]

Timothy E. Bubb Adopted: Febroarvy 28, 2012

Brad Feightner oy ]

Douy Smith W N e
Beverly Adzie, Clerk/Administrator




U.S. Census Bureau

AMERICAN

FactFinder (J\ |

P1

TOTAL POPULATION

Universe: Total population
2010 Census Summary File 1

NOTE: For information on confidentiality protection, nonsampling error, and definitions, see hitp:/fwww.census.gov/prod/cen2010/docisf1 Jpdf.

Licking
County, Ohio |

Total

Source: U.S. Cansus Bureau, 2010 Census.

1 of 1

166,492

04/17/2012
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