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I.  Contact Information 

Address: Lawrence County Education Service Center 
  111 South 4th Street 
  Ironton, OH   45638 

Phone:  740-532-4223 

FAX:  740-532-7226 

Email:   james.payne@lc.k12.oh.us 

Contact: Dr. James Payne, Superintendent 
  Lawrence County Education Service Center 

County: Lawrence 

   

 

 

 

 

 

 

 

 

 

 

 

 

 

 



The Lawrence County Student Transport Network 
Countywide Transport Network 
Lawrence County Education Service Center, Ironton, Ohio 

 

 

 

II.  Collaborative Partners 
 

 The seven public school districts in Lawrence County, headed by the Lawrence County 

Education Service Center, support a shared service approach in the management of a 

countywide system of transportation for students with exceptional needs.   

 The districts would share the cost of this service by applying best practices in planning 

and managing a customized transportation operation.  In September of 2011, the Ohio 

Department of Education provided $191,860 for the purchase of two customized 72 passenger 

buses to be used solely for the transportation of exceptional needs students to special 

education classrooms serving students from all Lawrence County districts.   

 Currently the cooperative units are located in the western part of the county.  Since the 

Fairland Local School District is located in the eastern most part of the county, Fairland serves 

as the district of record for the two buses.  Since the buses are parked at Fairland at the end of 

each day, the district owns and is responsible for the buses' maintenance.  If the special 

education units would be moved to a different location in the future, school leaders would 

determine which district would receive bus ownership to maintain economic efficiency.   

 

All seven of Lawrence County's public school districts constitute the partnership: 

Fairland Local School District 
 Address:  228 Private Drive 10010 
    Proctorville, OH  45669 
 Phone:   740-886-3100 
 FAX:   740-886-7253 
 Contact Person: Roni Hayes, Superintendent  
 
Dawson Bryant Local School District 

 Address:  222 Lane Street, Ironton, OH  45638 
 Phone:   740-532-6451 
 FAX:   740-533-6019 
 Contact Person: Dennis DeCamp, Superintendent  
 
South Point Local School District 
 Address:  302 High Street, South Point, OH  45680 
 Phone:   740-377-4315 
 FAX:   740-377-9735 
 Contact Person: Kennith Cook, Superintendent  
 
 
 



The Lawrence County Student Transport Network 
Countywide Transport Network 
Lawrence County Education Service Center, Ironton, Ohio 

 

 

 

Ironton City School District 
 Address:  105 South Fifth Street, Ironton, OH  45638 
 Phone:   740-532-4133 
 FAX:   740-532-2314 
 Contact Person: Dean Nance, Superintendent      
     
Chesapeake Union Exempted Village School District  
 Address:  10183 County Road 1, Chesapeake, OH  45619 
 Phone:   740-867-3135 
 FAX:   740-867-3136 
 Contact Person: Dr. Scott Howard, Superintendent  
 

Rock Hill Local School District 

 Address:  2325A County Road 26, Ironton, OH  45638 
 Phone:   740-532-7030 
 FAX:   740-532-7043 
 Contact Person: Wes Hairston, Superintendent  
 

Symmes Valley Local School District 

 Address:  14778 State Route 141, Willow Wood, OH  45696 
 Phone:   740-643-2451 
 FAX:   740-643-1219 
 Contact Person: Jeff Saunders, Superintendent 
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III.  Project Information  
 

Project Description: 

 The Lawrence County Educational Service Center is requesting $83,750 for the design 

and management of an efficient countywide system of transportation for students with 

exceptional needs.  The Lawrence County Student Transport Network (Countywide Transport 

Network)  is a cooperative undertaking that involves the county's seven public school districts.  

The project will create a countywide routing system for special needs students that is both 

effective and resourceful.   

 Since the mid-1990's Lawrence County school districts have worked together to develop 

seven county-wide special education units where students with challenging needs may receive 

a full continuum of services.   Each cooperative unit is specifically designed to meet the 

academic, social, emotional and physical needs of the students it serves.  This merging of 

services has been encouraging and worthwhile, as districts have recognized a substantial 

savings while providing an enhanced program for exceptional needs students.  The units 

employ highly qualified instructors who are experienced and knowledgeable about all facets of 

special education.  Student performance data supports that the students have clearly benefited 

from a higher quality of instruction.   School districts, as well as students and parents, have 

realized the advantages of this merging of services.  In the current 2011-2012 school year, a 

total of 102 students are thriving in the cooperative special education units.1 

 Currently each school district individually transports their students to the cooperative 

units mainly located in the western part of the county.  With the increased cost of fuel along 

with state budget cuts, today's transportation costs for rural districts are considerable.  The 

Countywide Transport Network would eliminate a duplication of services where each district is 

currently providing their own bus destined for the same locations.   A transport network would 

save each district thousands of dollars annually and would allow reallocation of those dollars 

back into the classrooms where special needs students are served. 

 The primary objective of the Countywide Transport Network is to provide safe and 

reliable transportation for students with exceptional needs.  The districts would share the cost 

of this service by applying best practices in planning and managing a customized transportation 

operation.  In September of 2011, the Ohio Department of Education provided $191,860 for the 

purchase of two 72 passenger buses to be used solely for the transportation of students with 

exceptional needs.  Each bus is customized with special needs equipment, including wheel chair 

lift, chair restraint tracks and locks and adaptive seat restraints.    

                                                           
1
 For details about the number of students served by the cooperative special education units, see Tab 5: 

Supporting Documents . 
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 The Countywide Transport Network will utilize the two acquired buses to transport 

special needs students moving from east to west across Lawrence County.  Many rural county 

and township roads crisscross the county.  A well designed plan of pick-up and drop off points 

that will maximize transportation time will be determined  to best serve the needs of individual 

students.  Eastern and western bulk fueling stations will be established and maintained by the 

school districts.   With the implementation of this shared service, Lawrence County School 

Districts anticipate a savings up to 70% per year.  Transportation costs would be reduced 

significantly by eliminating the need for more than two bus drivers and by sharing the costs of 

fuel, insurance and maintenance for two buses.   

 Computer-assisted transportation routing and scheduling will offer a more efficient 

operation of special needs transportation.  Software, such as Routefinder Pro from Transfinder 

Corporation, will enable school leaders to coordinate transportation arrangements and 

integrate with district-wide student information systems.  The software promises multiple 

benefits, including peace of mind for parents and school personnel.  The software would enable 

school officials to match students' Individual Education Program (IEP) transportation 

requirements to vehicles with specialized equipment, and would store information about 

specific medical conditions so that appropriate and timely preparations are made for 

transporting individual students.  Map and mileage data that is collected and stored would 

allow districts to continually analyze the effectiveness of the transport network.  This type of 

software is very needed for effective and ongoing planning and management of the 

Countywide Transport Network, yet the cost to purchase such software is not feasible for 

financially strapped rural districts.   

 In Southeastern Ohio, rural school districts face similar budgetary challenges while 

trying to provide the best possible services for all students.  Collaborative partnerships allow 

districts to stretch dollars in financially strapped areas.  Cost sharing of the special education 

units has proven to be successful and provides proof for how districts can better serve students 

while reducing costs. The Lawrence County Student Transport Network will also serve as a 

model for other rural counties with shared special education services.   Data gathered will be 

shared upon request with school leaders considering similar merged transportation systems.  

 The information and knowledge accumulated from the management of a Countywide 

Transport Network for special needs students can be applied to the planning of future shared 

service projects.  Such projects could include merging high maintenance high school academic 

courses, such as agricultural science, engineering, medical sciences and graphic design to one 

campus where transportation and instructional costs would be shared.  With the needed 

software to guide the management of the project, the Countywide Transport Network will 

prove to be a model for additional merged services among the county's school districts. 
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Type of Award:  

 The partners are requesting $83,750 for a planning and management grant award. 
 

Problem Statement:  
 Transporting special needs students safely and efficiently requires extensive planning 

and ongoing managing.  Currently each Lawrence County school district individually transports 

their own students to cooperative special education units located in the western part of the 

county.  With the increased cost of fuel along with state budget cuts, transportation costs for 

rural districts are substantial.  The Ohio Department of Education (ODE) recognized the need 

for a countywide transport network in Lawrence County that would transfer students with 

exceptional needs to special education classrooms which are cooperatively supported by the 

county's school districts.   In September, 2011, the ODE provided $191,860 for the purchase of 

two customized buses to be used solely for the transportation of special needs students 

enrolled in Lawrence County cooperative classrooms.   Partnering districts are requesting grant 

funding that would support the planning and management of a countywide routing system that 

is both effective and resourceful. 
 

Targeted Approach to Innovation: 
 The Lawrence County Student Transport Network will use a shared service approach to 

providing safe and reliable transportation for students with exceptional needs. 
 

Anticipated Savings: 
 The estimated total savings for the districts as a whole will be significant, about 70%, of 

FY2011 costs.  The number of buses and drivers will be reduced from seven to two.  Districts 

will share the salary costs for two bus drivers plus the maintenance, insurance and fuel for the 

two buses.  The total costs for transporting special needs students to the countywide units is 

anticipated to be only about 30% of the current costs.  The table reflects the cost of 

transporting students to and from the cooperative special education units for each district 

during the past three years.2 

School District 
Cost 
FY09 

Cost 
FY10 

Cost 
FY11 

Costs Incurred 
Past 3 Years 

70% Savings of 
FY11 Costs 

Fairland Local $106,105 $117,062 $118,425 $341,592 $35,527 

Dawson Bryant Local $75,708 $64,197 $70,965 $210,870 $21,289 

South Point Local $111,586 $113,432 $113,253 $338,271 $33,976 

Ironton City $64,779 $67,750 $57,754 $190,283 $17,326 

Chesapeake Ex. Village $111,897 $134,188 $72,793 $318,878 $21,838 

Rock Hill Local $88,900 $69,720 $68,547 $227,167 $68,150 

Symmes Valley Local $49,868 $58,256 $52,522 $160,646 $15,756 

Combined Costs/Savings  $715,158 $624,605 $554,259 $1,787,707 $213,862 

                                                           
2
 Financial documentation from individual school districts is included in Tab 4: Financial Documentation. 
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Probability of Success: 

 The likelihood of success is high, not only in substantial financial savings for school 

districts but more importantly in the provision of a safe and well-managed routing system so 

that students with exceptional needs may continue to benefit from high quality educational 

programs. 
 

Replication of Project: 

 The Lawrence County Student Transport Network will serve as a model for other rural 

counties with shared special education services.   Data gathered will be shared upon request 

with school leaders considering similar merged transportation systems.  The information and 

knowledge accumulated from the management of a Countywide Transport Network for special 

needs students can be applied to the planning of future shared service projects.  Such projects 

could include merging high maintenance high school academic courses, such as agricultural 

science, engineering, medical sciences and graphic design to one campus where transportation 

and instructional costs would be shared.   
 

Past Success of an Innovation: 

 Since the mid-1990's Lawrence County school districts have shared the costs of seven 

county-wide special education units where students with challenging needs are better served.   

This merging of services has been encouraging, as districts have recognized a substantial 

savings while providing an enhanced program for exceptional needs students.  The units 

employ highly qualified instructors who are experienced and knowledgeable about all facets of 

special education.  Each cooperative unit is specifically designed to meet the academic, social, 

emotional and physical needs of the students.  By pooling district resources, students have 

benefited from a higher quality of instruction.   
 

Response to Current Economy: 

 In Southeastern Ohio, rural school districts face similar budgetary challenges while 

trying to provide the best possible services for all students.  Collaborative partnerships allow 

districts to stretch dollars in financially strapped areas.  With the implementation of the 

Countywide Transport Network, Lawrence County school districts anticipate a significant 

savings each year.  Transportation costs would be reduced by eliminating the need for more 

than two bus drivers and by sharing the costs of fuel, insurance and bus maintenance for two 

buses.   
 

Intent to Implement Recommendations to Improve Performance: 

 With available transportation routing software, such as Transfinder, map and mileage 

data will be collected and stored.  This information will allow districts to continually analyze the 

effectiveness of the transport network and adjust routing as needed.  
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Improved Community Attraction: 

 A safe and well-managed routing system will enhance the educational programming for 

students with exceptional needs.  Parents are concerned with safety and that their son or 

daughter are offered opportunities that are of the highest quality.   A merging of educational 

services has proven to be an advantage to students with the most challenging needs.  A 

transportation system that is well-managed and addresses special physical and development 

needs is an important facet of the total education program.   The Lawrence County Student 

Transport Network will raise the level of confidence among stakeholders that a safe and well-

managed transportation service is available for students with exceptional needs. 
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IV.  Financial Documentation 

 The seven public school districts of Lawrence County anticipate a total savings of at least 

$339,998, or about 70%, for FY2012 and for the following two years as a result of this project.  

Since the number of buses and drivers will be reduced from seven to two, about 70% of the 

current costs can be redirected for other special education resources.  A modest 3% increase 

has been added to both FY13 and FY14 as an estimated increase in fuel and maintenance.  

Student enrollment numbers will change; therefore, the costs for the upcoming three years are 

an estimate based on current enrollment in each district. 

School District 
Cost 
FY09 

Cost 
FY10 

Cost 
FY11 

Total Costs 
Incurred  
FY 09-11 

Cost 
 FY12  

Cost 
FY13 

Cost 
FY14 

Anticipated 
Costs for     
FY 12-14 

Fairland Local $106,105 $117,062 $118,425 $341,592 $35,527 $36,593 $37,691 $109,811 

Dawson Bryant 
Local 

$75,708 $64,197 $70,965 $210,870 $21,289 $21,928 $22,586 $65,803 

South Point Local $111,586 $113,432 $113,253 $338,271 $33,976 $34,995 $36,045 $105,016 

Ironton City $64,779 $67,750 $57,754 $190,283 $17,326 $17,846 $18,381 $53,553 

Chesapeake Ex. 
Village 

$111,897 $134,188 $72,793 $318,878 $21,838 $22,493 $23,168 $67,499 

Rock Hill Local $88,900 $69,720 $68,547 $227,167 $68,150 $70,194 $72,300 $210,644 

Symmes Valley 
Local 

$49,868 $58,256 $52,522 $160,646 $15,756 $16,229 $16,716 $48,701 

Combined Costs  $715,158 $624,605 $554,259 $1,787,707 $213,862 $220,278 $226,887 $661,027 

 

 Lawrence County school districts request $83,750 for the necessary initial planning and 

management costs of the Countywide Transport Network.  Districts desire to share the costs to 

maintain such a system but are requesting financial assistance for start-up costs.   Computer 

software is needed to plan the most efficient and safe routing system for the transportation of 

special education students.   

Cost of Item 
Requested from 

LGIF Grant 

Matching  

ODE Funds 
Total Costs 

Transportation Routing Software and 
consultant for training. 

($10,000 per district x 7 districts) 

$70,000  $70,000 

Global Positioning System (GPS) equipment and 
interfacing software. 

($6,875 x 2 buses) 

$13,750  $13,750 

Customized buses to be used solely for 
transportation of special needs students. 

 $191,860 $191,860 

 $83,750 $191,860 $275,610 



The Lawrence County Student Transport Network 
Countywide Transport Network 
Lawrence County Education Service Center, Ironton, Ohio 

 

 

 

V.  Supporting Documentation 

 The following table indicates the current enrollment numbers in each of the seven 

cooperative special education units located in Lawrence County.  

Location of Unit Type of Unit 
Grade Levels 

Served 

Number of  

Students Enrolled 

Ironton City Multiple Disabilities 7-12 18 

Ironton City Emotionally Disturbed 4-6 12 

Rock Hill Local Emotionally Disturbed 7-12 18 

Rock Hill Local Multiple Disabilities 4-6 16 

Rock Hill Local Multiple Disabilities 1-3 16 

South Point Local Emotionally Disturbed K-3 12 

 

 

 

People QuickFacts Lawrence County Ohio 

Population, 2011 estimate     NA 11,544,951 

Population, 2010     62,450 11,536,504 

Population, percent change, 2000 to 2010     0.2% 1.6% 

Population, 2000     62,319 11,353,140 

Persons under 5 years, percent, 2010     6.2% 6.2% 

Persons under 18 years, percent, 2010     23.5% 23.7% 

Persons 65 years and over, percent,  2010     15.6% 14.1% 

Female persons, percent, 2010     51.4% 51.2% 

   Source: US Census Bureau State & County 
QuickFacts 

  

   

    

 

Resolutions of support, one from each school district, are included. 

 

Please see separate submission of self-scoring assessment. 



 

 
 
 
 
April 2, 2012 
 
James Payne 
Lawrence County Education Service Center 
111 South 4th St. 
Ironton, Ohio 45638 
 
RE: Application Cure Letter 
 
Dear James Payne: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Lawrence County Education Service Center 

Project Name: The Lawrence County Student Transport Network 

Request Type: Grant  

Issues for Response 

 
 

1. Budget 

Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

 
2. Partnership Agreements 

Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
 

3. Population Information and Documentation  
Please provide documentation supporting population information provided using the 2010 
U.S. Census.  To access census information, you may visit the following website 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.   
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77 South High Street 

P.O. Box 1001 
Columbus, Ohio 43216‐1001 

(614) 995‐2292 
 

 

 

 

Local	Government	Innovation	Fund	Program	
Application	ScorÉÎÇ 

  

 

Lead Applicant   

Project Name   

  Grant Application 

  or 

  Loan Application 



Financing	  
Measures

Descrip/on	   Criteria	   Max	  Points
Applicant	  Self	  

Score
Validated	  
Score

Applicant	  provides	  a	  thorough,	  detailed	  and	  
complete	  financial	  informa7on

5

Applicant	  provided	  more	  than	  minimum	  
requirements	  but	  did	  not	  provide	  addi7onal	  

jus7fica7on	  or	  support
3

Applicant	  provided	  minimal	  financial	  
informa7on

1

	  Points

Applicant	  clearly	  demonstrates	  a	  secondary	  
repayment	  source.	  

5

Applicant	  does	  not	  have	  a	  secondary	  repayment	  
source.

0

	  Points

	  Points

Collabora/ve	  
Measures

Descrip/on	   Criteria	   Max	  Points
Applicant	  Self	  

Score
Validated	  
Score

Applicant	  (or	  collabora7ve	  partner)	  is	  not	  a	  
county	  and	  has	  a	  popula7on	  of	  less	  than	  20,000	  

residents
5

Applicant	  (or	  collabora7ve	  partner)	  is	  a	  county	  
but	  has	  less	  than	  235,000

5

Applicant	  (or	  collabora7ve	  partner)	  is	  not	  a	  
county	  but	  has	  a	  popula7on	  20,001	  or	  greater.

3

Applicant	  (or	  collabora7ve	  partner)	  is	  a	  county	  
with	  a	  popula7on	  of	  235,001	  residents	  or	  more

3

	  Points

More	  than	  one	  applicant 5

Single	  applicant	   1

	  Points

Local	  Match
Percentage	  of	  local	  matching	  funds	  
being	  contributed	  to	  the	  project.	  	  This	  
may	  include	  in-‐kind	  contribu;ons.

Applicant	  has	  executed	  partnership	  
agreements	  outlining	  all	  collabora;ve	  
partners	  and	  par;cipa;on	  agreements	  
and	  has	  resolu;ons	  of	  support.	  	  	  (Note:	  
Sole	  applicants	  only	  need	  to	  provide	  a	  
resolu;on	  of	  support	  from	  its	  governing	  

en;ty.)

Par/cipa/ng	  
En//es	  

Local	  Government	  Innova/on	  Fund	  Project	  Scoring	  Sheet	  

70%	  or	  greater	   5

40-‐69.99%

Sec/on	  1:	  Financing	  Measures

10-‐39.99% 1

Total	  Sec/on	  Points	  

Financial	  
Informa/on	  

Applicant	  includes	  financial	  informa;on	  	  
(i.e.,	  service	  related	  opera;ng	  budgets)	  
for	  the	  most	  recent	  three	  years	  and	  the	  
three	  year	  period	  following	  the	  project.	  	  

The	  financial	  informa;on	  must	  be	  
directly	  related	  to	  the	  scope	  of	  the	  
project	  and	  will	  be	  used	  as	  the	  cost	  
basis	  for	  determining	  any	  savings	  

resul;ng	  from	  the	  project.

3

Repayment	  
Structure	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(Loan	  Only)

Applicant's	  popula;on	  (or	  the	  
popula;on	  of	  the	  area(s)	  served)	  falls	  
within	  one	  of	  the	  listed	  categories	  as	  
determined	  by	  the	  U.S.	  Census	  Bureau.	  	  
Popula;on	  scoring	  will	  be	  determined	  
by	  the	  smallest	  popula;on	  listed	  in	  the	  
applica;on.	  	  Applica;ons	  from	  (or	  

collabora;ng	  with)	  small	  communi;es	  
are	  preferred.

Popula/on

Sec/on	  2:	  Collabora/ve	  Measures

Total	  Sec/on	  Points	  

Applicant	  demonstrates	  a	  viable	  
repayment	  source	  to	  support	  loan	  

award.	  	  Secondary	  source	  can	  be	  in	  the	  
form	  of	  a	  debt	  reserve,	  bank	                  

   par;cipa;on,	  a	  guarantee	  from	  a	  local	   
              en;ty,	  or	  other	  collateral (i.e.,emergency  

                             rainy day , or contingency fund, etc.).
	  

2/22/12 Round1



Success	  
Measures

Descrip/on	   Criteria	   Points
Applicant	  Self	  

Score
Validated	  
Score

	  Points

Yes 5

No 0

	  Points

The	  project	  is	  both	  scalable	  and	  replicable 10

The	  project	  is	  either	  scalable	  or	  replicable 5

Does	  not	  apply 0

	  Points

Provided 5

Not	  Provided	   0

	  Points

Significance	  
Measures

Descrip/on	   Criteria	   Points	  Assigned	  
Applicant	  Self	  

Score
Validated	  
Score

Project	  implements	  a	  recommenda7on	  from	  an	  
audit	  or	  is	  informed	  by	  benchmarking

5

Project	  does	  not	  implement	  a	  recommenda7on	  
from	  an	  audit	  and	  is	  not	  informed	  by	  

benchmarking
0

	  Points

Applicant	  clearly	  demonstrates	  economic	  impact 5

Applicant	  men7ons	  but	  does	  not	  prove	  
economic	  impact

3

Applicant	  does	  not	  demonstrate	  an	  economic	  
impact

0

	  Points

Yes 5

No 0

	  Points

Economic	  
Impact

Applicant	  demonstrates	  the	  project	  will	  
a	  promote	  business	  environment	  (i.e.,	  
demonstrates	  a	  business	  rela;onship	  
resul;ng	  from	  the	  project)	  	  and	  will	  

provide	  for	  community	  aKrac;on	  (i.e.,	  
cost	  avoidance	  with	  respect	  to	  taxes)

Applicant’s	  proposal	  can	  be	  replicated	  
by	  other	  local	  governments	  or	  scaled	  

for	  the	  inclusion	  of	  other	  local	  
governments.

Sec/on	  4:	  Significance	  Measures

Performance	  
Audit	  

Implementa/on
/Cost	  

Benchmarking

The	  project	  implements	  a	  single	  
recommenda;on	  from	  a	  performance	  
audit	  provided	  by	  the	  Auditor	  of	  State	  
under	  Chapter	  117	  of	  the	  Ohio	  Revised	  

Code	  or	  is	  informed	  by	  cost	  
benchmarking.

Probability	  of	  
Success	  

Applicant	  provides	  a	  documented	  need	  
for	  the	  project	  and	  clearly	  outlines	  the	  

likelihood	  of	  the	  need	  being	  met.

Total	  Sec/on	  Points	  

75%	  or	  greater 30

Local	  Government	  Innova/on	  Fund	  Project	  Scoring	  Sheet	  
Sec/on	  3:	  Success	  Measures	  

Scalable/Replic
able	  Proposal	  

Past	  Success	  

Applicant	  has	  successfully	  
implemented,	  or	  is	  following	  project	  

guidance	  from	  a	  shared	  services	  model,	  
for	  an	  efficiency,	  shared	  service,	  

coproduc;on	  or	  merger	  project	  in	  the	  
past.

25.01%	  to	  74.99% 20

Less	  than	  25% 10

Expected	  
Return	  

Applicant	  demonstrates	  as	  a	  
percentage	  of	  savings	  	  (i.e.,	  	  actual	  
savings,	  increased	  revenue,	  or	  cost	  
avoidance	  )	  an	  expected	  return.	  	  The	  
return	  must	  be	  derived	  from	  the	  

applicant's	  cost	  basis.	  	  	  The	  expected	  
return	  is	  ranked	  in	  one	  of	  the	  following	  

percentage	  categories:

Total	  Sec/on	  Points	  

Response	  to	  
Economic	  
Demand

The	  project	  responds	  to	  current	  
substan;al	  changes	  in	  economic	  
demand	  for	  local	  or	  regional	  

government	  services.
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Council	  
Measures

Descrip/on	  

Council	  
Preference

Council	  Ranking	  for	  Compe;;ve	  Rounds

Applicant	  Self	  
Score

Validated	  
Score

Sec/on	  4:	  Significance	  Measures

Points	  Assigned	  

Sec/on	  2:	  Collabora/ve	  Measures

Sec/on	  3:	  Success	  Measures

Sec/on	  1:	  Financing	  Measures

Total Base Points: 

Sec/on	  5:	  Council	  Measures

The	  Applicant	  Does	  Not	  Fill	  Out	  This	  Sec/on;	  This	  is	  for	  the	  Local	  
Government	  Innova7on	  Fund	  Council	  only.	  The	  points	  for	  this	  
sec7onis	  based	  on	  the	  applicant	  demonstra7ng	  innova7on	  or	  
inven7veness	  with	  the	  project

Criteria	  

Total	  Sec/on	  Points	  (10 max)	  

Scoring	  Summary	  

2/22/12 Round1
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1.  Budget 

 Lawrence County school districts request $83,750 for the necessary initial planning and 

management costs of the Countywide Transport Network.  Districts desire to share the costs to 

maintain such a system but are requesting financial assistance for start-up costs.   Computer 

software is needed to plan the most efficient and safe routing system for the transportation of 

special education students.   

Cost of Item 
Requested from 

LGIF Grant 

Matching  

Funds 
Total Costs 

Transportation Routing Software and 
consultant for training. 

($10,000 per district x 7 districts) 

$70,000  $70,000 

Global Positioning System (GPS) equipment and 
interfacing software. 

($6,875 x 2 buses) 

$13,750  $13,750 

Customized buses to be used solely for 
transportation of special needs students. 

 $191,860 $191,860 

 $83,750 $191,860 $275,610 

 

Budget Summary  

LGIF Request $   83,750 

Match Contribution $ 191,860 

Total Funding for Planning / Management $ 275,610 

  

Uses of Funds  

Transportation Routing Software and Training $ 70,000 

GPS equipment and interfacing software $   6,875 

Total Funds Requested $ 83,750 

 

 

 

 

 

 







 

 















 

 

3. Population Information and Documentation 

 

 

 

 

 

 

 

Note:  Information from the U.S. Census Bureau's American Fact Finder regarding the 

population data for Lawrence County, Ohio begins on the next page. 

 

People Quick Facts Lawrence County Ohio 

Population, 2010     62,450 11,536,504 

Population, percent change, 2000 to 2010     0.2% 1.6% 

Population, 2000     62,319 11,353,140 

Persons under 5 years, percent, 2010     6.2% 6.2% 

Persons under 18 years, percent, 2010     23.5% 23.7% 

Persons 65 years and over, percent,  2010     15.6% 14.1% 

Female persons, percent, 2010     51.4% 51.2% 
 

Source: US Census Bureau State & County QuickFacts 
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