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I. Tab 1: Contact Information

A. Applicant: Jefferson County Board of Commissioners

Address: 300 Market Street
Steubenville, OH 43952

Phone: 740-283-8500

FAX: 740-283-8599

Email: commissioners@jeffersoncountyoh.com

B. Applicant Contact: David Maple

Title: Jefferson County Commissioner

Email: dmaple@ball.com

C. County: Jefferson

D. Population: 69,709
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III. Tab 2z Collaborative Partners and the Nature of the Partnerships

I. Main Applicant
The Jefferson County Board of Commissioners
David Maple, Commissioner
300 Market Street
Steubenville, OH 43952
Phone: 740-283-8500
Fax: 740-283-8599
Email : commissioners@j effersoncountyoh. com
Population: 69,709

il. Primary Partners
A. The City of Steubenville

Domenick Mucci, Mayor
115 SouthThird Street
Steubenville, OH 43952
Phone: 740-283-6000
Fax: 740-283-6165
Email: may or@cityofsterbenville.us
Population: 18,659

B. Progress Alliance
Ed Looman, Executive Director
630 Market Street
Steubenville, OH 43952
Phone: 740-283-2476
Fax: 740-283-2607
Email: elooman@progressalliance.com
Population: N/A

III. Individual Partners
A. Other GovernmentEntities

1. Jefferson County Engineer's Office
James Branagan
598 St. Rt.43
Steubenville, OH 43953
Phone: 740-283-8574
Fax: 740-283-8589
Email: N/A
Population: N/A

2. Jefferson Soil and Water Conservation District
Brandon Andresen, Water Quality Coordinator
131 Main Street, Lower Leve
Wintersville, OH 43953
Phone: 740-264-9790
Fax: 740-264-6087
Email: N/A
Population: N/A
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3. Jefferson County Water and Sewer District
Shannon Gosbin
596 St. Rt.43
P.O. Box 2579
Wintersville, OH 43953
Phone: 740-283-8577
Fax: 740-283-8634
Email: N/A
Population: N/A

4. The City of Toronto
John Geddis, Mayor
416 Clark Street
Toronto, OH 43964
Phone: 740-537-3743
Fax: 740-537-5010
Email: N/A
Population: 5,091

Villages
1. Village of Adena

Raymond Jeske¡ Mayor
P.O. Box 207
23 Wilson Avenue
Adena, OH 43901
Phone: 7 40-546-3664 - 7 40-546-3944
Fax: N/A
Email: adena_mayo r @v erizon.net
Population: 636

2. Village of Amsterdam
Gary Pepperling, Mayor
103 Springfield Street
Amsterdam, OH 43903
Phone: 740-543-4396
Fax: N/A
Email: N/A
Population: 511

3. Village of Bergholz
Scott Rowan, Mayor
P.O.Box242
Bergholz, OH 43908
Phone: 740-768-2200
Fax: N/A
Email : villageofber gholz@y ahoo. com
Population: 664
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4. Village of Bloomingdale
David Gaffney, Mayor
101 East Steubenville Street
Bloomingdale, OH 43910
Phone: 740-944-1623
Fax: N/A
Email: N/A
Population: 202

Village of Dillonvale
Michele Dulesky, Mayor
P.O. Box 546
Dillonvale, OH 43917
Phone: 740-769-2570
Fax: N/A
Email: N/A
Population: 665

Village of Empire
Frank Martin, Mayor
Nessley Street
Empire, OH 43926
Phone: 740-537-1802
Fax: N/A
Email: N/A
Population: 299

Village of Irondale
William D. Allen, Mayor
P.O. Box211
Irondale, AH ß932
Phone: 330-532-2216
Fax: 330-532-2218
Email: N/A
Population: 387

Village of Mingo Junction
Ronald E. DiCarlo, Mayor
501 Commercial Street
Mingo Junction, OH 43938
Phone: 740-535-1511
Fax: 740-535-2058
Email: N/A
Population: 3,454

5.

7.
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9. Village of Mt. Pleasant
Charles Banannio, Mayor
P.O. Box 445
Mt. Pleasant,OH 43939
Phone: 740-769-2603
Fax: N/A
Email: N/A
Population: 478

10. Village of Rayland
Tammy Morelli, Mayor
195 Main Street
Rayland, OH 43943
Phone: 740-859-6278
Fax: N/A
Email : stationT 3tT@yahoo. com
Population: 417

11. Village ofRichmond
Harry Thomas, Mayor
37 West Main Street
Richmond, OH 43944
Phone: 740-765-4335
Fax: N/A
Email: sawdust443 @frontier.com
Population: 481

12. Village of Smithfield
Richard Boyd, Mayor
1347 Main Street
P.O. Box 454
Smithfield, OH 43945
Phone: 740-733-7709
Fax: 740-733-7709
Email: N/A
Population: 869

13. Village of Stratton
John M. Abdalla, Mayor
P.O. Box 145

Stratton, OH 43961
Phone: 740-537-3091
Fax: 740-537-1513
Email: N/A
Population: 294
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14. Village of Tiltonsville
Jerome Vinci, Mayor
P.O. Box 127
Tiltonsville,OH 43963
Phone: 74A-859-5134
Fax: N/A
Email: N/A
Population: I,372

15. Village of Wintersville
Robert Gale, Mayor
200 Grove Street
Wintersville,OH 43953
Phone: 744-264-5533
Fax: 740-266-3176
Email : rbcomm@prodigy.net
Population: 3,924

16. Village of Yorkville
John DeFilippo, Mayor
226 Jones Avenue
Yorkville, OH 4397I
Phone: 740-859-6486
Fax: N/A
Email: N/A
Population: 615

Townships
1. Brush Creek Township

Chris Rawlings, Chairman
1138 Twp. Rd.296
Hammondsville, OH 43930
Phone: 330-679-2216
Fax: NiA
Email: N/A
Population: 438

2. Cross Creek Township
Louis Vandeborne, Trustee
251 Airport Road
Wintersville,OH 43953
Phone: 740-264-7619
Fax: N/A
Email: NiA
Population: 8,348
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J Island Creek Township
Bryan Marcino, Chairman
416 Twp. Rd. 373
Steubenville,OH 43952
Phone: 740-765-4616
Fax: N/A
Email: N/A
Population: 10,546

Knox Township
Donald Miller, Chairman
2407 Twp.Ftd.246
Toronto, OH 43964
Phone: N/A
Fax: N/A
Email: NiA
Population: 4,670

Mt. Pleasant Township
Charles Stryziþ Chairman
t947 St. Rt. 150
Adena, OH 43901
Phone: 7 40-7 69-7 453 - 7 40-317 -8963
Fax: N/A
Email: N/A
Population: 2,368

Ross Township
Odessa Pethtel, Fiscal OfFlcer
128 Twp. Hwy.286
Richmond, OH 43944
Phone: 740-543-3567
Fax: N/A
Email: N/A
Population: 721

Salem Township
Robert Terry Bell, Chairman
205 Westfall Lane
Richmond, OH 43944
Phone: 740-765-5113
Fax: N/A
Email : toustees@salemJeffOH, com
Population: 3,148

4.

5.

6.

7.
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L Saline Township
Donald Fraley, Fiscal Officer
P.O. Box 177
Hammondsville, OH 43930
Phone: 330-532-2195
Fax: 330-532-5844
Email: N/A
Population: 1,353

9. Smithfield Township
John Sebring, Trustee
P.O. Box 533
Dillonvale, OH 43917
Phone: 740-769-200I
Fax: N/A
Email: N/A
Population: 3,473

10. Springfield Township
Joseph Kmatz, Trustee
35 Twp. Hwy. 1075
Bergholz, OH 43908
Phone: 740-543-3917
Fax: N/A
Email: N/A
Poptlation: 2,367

11. Steubenville Township
John Scott Fabian, Trustee
25 Smithfreld Street
Mingo Junction, OH 43938
Phone: 740-284-0751
Fax: N/A
Email : j sfabes@comcast.net
Population: 18,659

12. Warren Township
Carl Sgalla, Chairman
302 Walden Avenue
Tiltonsville, OH 43963
Phone: 740-859-6239
Fax: N/A
Email: N/A
Population: 4,232
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13. Wayne Township
Dr. Brian Wilson, Chairman
11991 Co, Rd.26
Bloomingdale, OH 43910
Phone: 740-944-1482
Fax: 740-944-1482
Email: N/A
Population: 2,232

D. Education
1. Eastern Gateway Community College

Dr. Laura Meeks, President
4000 Sunset Boulevard
Steubenville, OH 43952
Phone: 740-264-5591
Fax: 740-266-3196
Email: lmeeks@egcc.edu
Population: N/A

2. Franciscan University of Steubenville
Dr. Charles Joyce, Director, Graduate Education
1235 University Boulevard
Steubenville, OH 43952
Phone: 740-284-5327
Fax: 740-283-6401
Email: cjoyce@franciscan.edu
Population: NiA

3. Jefferson County Educational Service Center
Joy Howell, Superintendent
2023 Sunset Boulevard
Steubenville, OH 43952
Phone: 740-283-3347
Fax: 740-283-2709
Email: joy.howell@omeresa.net
Population: N/A

4. Buckeyelocal
Mark Miller, Superintendent
6899 Sr. Rt. 150
Dillonvale, OH 43917
Phone: 740-598-4160
Fax: 740-769-2361
Email: mark.miller@omeresa.net
Population: 2,268
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5 Diocese of Steubenville
Rich Wilinski, Principal
422Washington Street
P.O. Box 969
Steubenville, OH 43952
Phone: 740-264-5538
Fax: 740-264-5443
Email : rwilinski@steubenvillecatholiccentral. org
Population: N/A

Edison Local
Dr. David Quattrochi, Superintendent
14890 Sr. Rt.213
Hammondsville, OH 43930
Phone: 740-282-0065
Fax: 330-532-2860
Email: david.quattrochi@omeresa.net
Population: 2,418

Indian Creek Local
John Rocchi, Superintendent
587 Bantam Ridge Road
Wintersville,OH 43953
Phone: 740-264-3502
Fax: 740-266-2915
Email: john.rocchi@omeresa.net
Population: 2,789

Jefferson County Board of Developmental Disabilities
Mike Mehalik, Superintendent
256 John Scott Highway
Steubenville, OH 43952
Phone: 740-264-7176
Fax: 740-264-0399
Email: mmehalik@jcbdd.com
Population: N/A

Jefferson County JVS
Dale Edwards, Superintendent
1509 Co. Hwy.22A
Bloomingdale, OH 43910
Phone: 740-264-5545
Fax: 740-264-3144
Email : Edwards@jcjvs.k 1 2.oh.us
Population: N/A

6.

7.

8.

9.
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10. Steubenville City Schools
Mike McVey, Superintendent
1400 West Adams Street
Steubenville, OH 43952
Phone: 740-283-3767
Fax: 740-283-8930
Email: mmcvey@steubenville.kl2.oh.us
Population: 2,427

I 1. Toronto City Schools
Fred Burns, Superintendent
1307 Dennis Way
Toronto, OH 43964
Phone: 740-537-2456
Fax: 740-537-1102
Email: fred.burns@omeresa.net
Population: 826

E. Economic Growth
1. Jefferson County Chamber of Commerce

Susan Hershey, President
630 Market Street
Steubenville, OH 43952
Phone: 740-282-6226
Fax: 740-282-6285
Email: N/A
Population: N/A

2. Jefferson County Regional Planning Commission
Domenick Mucci, Director
500 Market Street
Suite 614
Steubenville, OH 43952
Phone: 740-283-8568
Fax: 740-283-8656
Email: jcrpc@jeffersoncountyoh.com
Population: N/A

F. Private Business
1. EMMedia

James Emmerling
2728 Sunset Boulevard
Steubenville, OH 43952
Phone: 740-264-2186
Fax: N/A
Email: N/A
Population: N/A
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2. Picture Perfect Photo Booths
William Lamatr ice, Owner
115 RexAvenue
Wintersville, OH 43953
Phone: 740-317-8355
Fax: 740-275-4433
Email: wmlammy@comcast.net
Population: N/A

3. TEMS Joint Ambulance District
Chief Clark Crago, Director of Operations
201 South Fourth Street
P.O. Box 307
Toronto, OH 43964
Phone: 740-537-3891
Fax: N/A
Email: N/A
Population: N/A

4. Holiday Inn
Bradford Degenkolb, Director of Sales
350 Three Springs Drive
Weirton, WV 26062
Phone: 304-723-5522
Fax: 304-723-1608
Email : b_degenkolb@yahoo.com
Population: N/A

5. Manpower
Laurel McDowell, Branch Manager
500 Market Street, Suite 5

Steubenville, OH 43952
Phone: 740-282-2011
Fax: 740-282-1616
Email: N/A
Population: N/A

6. J.C. Collins Realtor
Joyce Collins, Broker
1059 Cadiz Road
Wintersville,OH 43953
Phone: 740-264-5557
Fax: N/A
Email: N/A
Population: N/A
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7. Trinity Health System
Keith Murdock, Director
380 Summit Avenue
Steubenville, OH 43952
Phone: 740-283-7000
Fax: NiA
Email: N/A
Population: N/A

Jefferson County Agencies
1. Jefferson County Community Action Council

Barbara West, CEO
114 North Fourth Street
P.O. Box 130
Steubenville, OH 43952
Phone: 740-282-0971
Fax: N/A
Email: NiA
Population: N/A

2. Jefferson County Department of Job and Family Services
Betty Ferron, Director
125 South Fifth Street
Steubenville, OH 43952
Phone: 740-282-0961
Fax: 740-282-1956
Email: N/A
Population: N/A
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TI{ENATURE OF TFM PARTNERSHIPS

Each collaborative partner falls under one of the following categories: government, education,

economic growth, private business, or county agencies. As stated in the project narrative, the purpose of

the grant is to build a countywide context for collaboration and sharing services. Although recent funding

cuts have impacted local governments, obligations to stakeholder constituents remain constant.

During the feasibility study, the work of partnership members will revolve around meetings and

dialogue. The Commissioners (main applicant) have developed a vision for the work and are bringing all

the partners to a common forum.

By developing a centralized communication system, the Commissioners will have created a process

for sending and receiving data and information. Analysis of the partners' input data and accompanying

dialogue will reveal potential areas for sharing/streamlining services, adding value to services, and

improving the quality of life, yet all the while saving dollars.
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A.

III. Tab 3: Project Information

NAME OF THE PROJECT

The name of the Jefferson County Local Government Innovation Grant Project is "Project

IINITE: Using Networking lnitiatives To !xcel."

PROJECT DESCRIPTION

Jefferson County is cunently experiencing the beginnings of the impact of the new Utica and

Marcellus Shale industry. (Refer to Tab 5-E.) Many different issues, opportunities, and concerns
have surfaced, and they affect almost every citizen, school, business, and organization in some way.
Project LTNITE has identified 55 governmental entities, school districts, community agencies, and

major business partners who have vested interests and play vital roles in the quality of life in
Jefferson County. A lingering period of negative economic growth and stagnation accompanying the
closing of steel mills and many small businesses is now on the brink of reversal because of the influx
of the oil and gas industry. The stakeholders referenced above are all responding with a self-
identified sense of urgency.

John Kotter, Professor of Leadership Emeritus at Harvard Business School, might well be

describing current conditions in Jefferson County when he says that in the midst of change, "there is
lots of energetic activity...where people sometimes run from meeting to meeting, preparing endless

PowerPoint presentations; where people have agendas containing a long list of activities..." (p. 5 A
Sense of Urgency). Unilateral good intentions and investments of time and money result in
duplications of services, costs, and man hours. Project LINITE, will bring transformation,
collaboration, and an aligned focus that will change the way we do business in Jefferson County and

help stakeholders avoid these pitfalls.

The Jefferson County Commissioners have already modeled a willingness to collaborate and
network when they created a seventeen-member oil and gas committee consisting of representatives
from many different disciplines throughout the county. (Refer to Tab 5-F, Jefferson County Oil and

Gas Committee.) These disciplines include emergency services, education, retail business, labor,
professional services, government, oil and gas industry, etc. The committee performed a gap

assessment documenting the current status in Jefferson County versus the "future" state that may
come as a result of the new oil and gas industry. Although their focus (oil and gas-related issues) was

narrow in scope, they addressed salient questions. What do we have in Jefferson County? What do

we need? How can we enhance residents' lifestyles and become a better community? How can we
keep our young people here?

Following the gap assessment, the committee categorized and prioritized the findings from the
assessment into three goals: to create awareness, to assess challenges in our communities with the
growth of the oil and gas industry, and to develop communications within industries and government.

The Committee quickly realized that their concerns were broader and that the oil and gas issue was
merely the tip of the iceberg of a much greater issue. They realized that every governmental entity
and community agency operated within its individual silo and there was no countywide blueprint for
collaborating, aligning, and sharing services.

The goal of Project UNITE is to create a unified, aligned system to eliminate random acts of
success and transform the work of the Jefferson County Commissioners and all collaborative partners

B.
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into a seamless, aligned selice delivery system that is effective and cost efficient. Project LINITE
has potential to serve as a catalyst in building a countywide culture of collaboration and shared
services and also establish a process for transforming the day-to-day operations ofall stakeholders.

Project UNITE parbrers envision the goal will be achieved with implementation of a three-phase
project plan. Phase 1 is well under way in the form of a notable level of urgency among the 17
governmental, educational, business, and industrial entities identified above to communicate and

collaborate. The context for collaboration is growing, and the culture of collaboration is becoming
more apparent.

After the context is in place, Phase 2 of Project UNITE begins. Project LTNITE consists of a
broad, countywide feasibilþ study to identiff potential stakeholders; to identifu common services,
products, expenditures, and consumers; and to identiff the potential for cost savings, greater
efficiency, effectiveness, and value added services by joining forces and aligning the work. A value-
added byproduct of the work of the consulting firm conducting the feasibility study will be the
connecting of stakeholders, building of relationships, and enhanced communications.

Phase 3 will occur during the year following the grant fund implementation and be ongoing.
Project LTNITE partners are committed to implement the findings revealed by the feasibility study.

C. TYPE OF AWARD

Project LTNITE is a feasibility study.

D. PROBLEM STATEMENT

Citizens, businesses, community officials, oil and gas officials, and other stakeholders in

Jefferson County currently operate independently of each other and lack ability either to get

information or to give information in a timely and concise manner. This mode of operations creates

many issues. For example, from October 71,2011, through December 12,2011, an employee of

Progress Alliance documented 52 work hours in assisting employers and employees in property

searches. This time is in excess of the time and responsibilities included in her job description. In

addition, the Jefferson County Board of Realtors and individual realtors are receiving similar calls

and duplicating these services. Jefferson County has at least five agencies that facilitatejob searches;

these include the Community Action Council, Progress Alliance, Manpower, the Chamber of

Commerce, and Eastern Gateway Community College. Job seekers can get lost in this maze.

Recently, heavy equipmentwas transported to a township road in northem Jefferson County at

the same time buses were transporting elementary students home from school. The township road

was closed two consecutive days. The company responsible for the hrst day closure notified the

3-L



school district; the company responsible for the second day closure did not. Cell phone service was

not available in that area; calls to the homes were unanswered because parents were waiting at the bus

stop. After approximately 30 minutes, parents returned home and called the school. Then they drove

to the bus garage - another half hour - to pick up their children. A centralized communication system

crossing over spheres ofinfluence ofcounty entities would have prevented this occurrence.

During an evening "flare off' at a well in central Jefferson County, the 911 response team

received more than 300 calls within an evening. The normal number averages 150 per day. Again, a

cenfralized communication system would have prevented this occurrence.

Examples similar to these are duplicated across Jefferson County. At the present time, each

stakeholder operates by its own agenda, area of interest, and timeline. Many services are duplicated

in human and fiscal resources, Media releases are not coordinated centrally and may, at times, report

conflicting information. Project LTNITE is an approach to transform service delivery in Jefferson

County.

E. TARGETED APPROACH TO INNOVATION (EFFICIENCY)

Jefferson County has the unenviable distinction of being one of the three or four counties among

Ohio's 88 counties with the highest percentage decline in population over the last two decades. This

unfortunate trend is a result of a severe downturn in employment opportunities and a predictable loss

ofa significant portion ofour younger generation to other regions ofthe state and nation.

Another predictable result of this trend has been a stagnation of innovative and creative initiatives

to bring employment to the county and entice the younger generation to stay in Jefferson County.

Also, a pseudo-isolationism has resulted among many of the political subdivisions in the county as

they focus on individual survival and making financial ends meet. Eff,rciency and collaboration lose

ground to turf issues and survival.

The decades-long negative trend is showing signs of "turning the corner" due mainly to some

forward thinking stakeholders in Jefferson County and the recent surge in the oil and natural gas

recovery efforts across much of the county. It quickly became appæent to the forward thinking
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stakeholders who formed the Jefferson County Oil and Gas Committee that communications and

alignment of services among stakeholders in the county are woefully weak or nonexistent.

Without trying to predict the outcome of the feasibility study, we are confident the increased

communications and alignment will increase efficiency. For example, we envision using online

databases and profile directories for municipal agencies which would elaborate on their needs,

interests, andlor collaborative abilities. An 'online public matchmaker' would enable agencies more

easily to find opportunities to collaborate, resulting in significant cost savings to taxpayers.

F. ANTICIPATED RETURN ON INVESTMENT

When considering retum on investment from Project LINITE, we clearly must consider that the

grantyear will be ayear of "sowing and growing" and the ensuing year and those beyond the

"harvest" years. The first half of year one will be devoted to sowing: building relationships,

collecting data; creating common networks and communications systems; building trust; utilizing the

Utica and Marcellus Shale Industry as a model for building capacity for collaboration; working

toward aligning and unifring services and communications among all ofthe government, business,

industry, education, and other organizations in Jefferson County; and coping with problems that arise

as we grow. During the second half we should see growth in collaboration, stacks of data to analyze,

and rudimentary planning for sustaining and expanding the partnerships.

During year two and beyond, we expect to harvest significant financial benefits from our work

and efforts in aligning and collaborating. We anticipate savings in time and costs, increased

efficiency and service through centralizing co-op purchasing, jobs training, information for

educational training at local institutions, job placement services, available housing, available

property/business sites, temporary road closings, exchange of needs, exchange of solutions, and much

more,

Public services will be delivered on a more effective basis. Resources will be consumed

efficiently. Opportunities for sharing solutions and challenges will increase. Private business will be

encouraged. Real estate will remain strong and stable. Business growth will be positive and constant.
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Schools and curriculums will be adequately funded. Healthcare and medicine will be readily

available. The return on investment is limitless when we recognize the potential improvement to the

quality of life in Jefferson County.

When calculating the Return on Investment for this project, we believe the intangible

measurement of quality of life will be significant. If Jefferson County can simultaneously improve

communication outreach in both private and public sectors and build efficiency, we expect the

outcome to be a much higher quality of life for residents.

The following chart summarizes the expected return on the $49,900 investment in the feasibilþ

study for Project LINITE.

THREE-YEAR PROJECTIONS OF SAVINGS
FROM IMPLEMENTATION OF A COUNTY-WIDE

CENTRALIZED COMMI.INICATION SYSTEM

*Please note: All projections are conservative in nature. Actual savings will probably exceed the
projections noted based on Feasibility Study results. We have factored in a 3Yo annual
increase in savings for all categories except numbers 5, 10, and 1 1.

20r3-t4 20t4-t5 201.5-16

1. Shared Services - $ 15,900.00 $ 76,377 .00 $ 16,868.31
($300 annual savings x 53 entities)

2. Volume Purchasing - $ 21,200.00 $ 21,836.00 S 22,491.08
($400 annual savings x 53 entities)

3. Shared Personnel - $ 26,500.00 S 27,295.00 $ 28,113.85
($500 annual savings x 53 entities)

4. Local Job Force Training - $ 22,500.00 S 23,175.00 $ 23,870.00
($150 annual savings on gasoline/tuition
for 150 trainees annually)

5. Employing Jefferson County Residents - $3,000,000.00 $4,500,000.00 $6,000,000.00
(50 new Gas & Oil industry employees
in Year 1,75 inYear 2, & 100 in Year 3
at $60,000 per employee)

6. School Districts' Savings - $ 3,500.00 $ 3,605.00 S 3,773.00
($700 per year x 5 districts)
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7. Communications & work currently being $ 4,500.00 $ 4,635.00 S 4,775.00
done by Progress Alliance personnel
which will become part of Project LINITE
(312 hours x$14.42 per hour)

8. Exchange of Cost Savings Measures - $ 15,900.00 S 1.6,377 .00 $ 16,868.3 1

($300 per year x 53 project participants)

9. Centralized Vehicle Maintenance $ 8,250.00 $ 8,498.00 $ 8,753.00
($250 per year x 33 Governmental Agencies)

10. Website Maintenance Savings - $ 26,500.00 S 27,295.00 $ 28,113.85
($500 per year x 53 project participants)

11. Posting Job Vacancies - $ 5,300.00 $ 5,300.00 $ 5,300.00
($100 per year x 53 project participants)

PROJECTED SAVINGS $3,150,050.00 s4,654,393.00 $6,158,926.30
FOR A THREE-YEAR
PERIOD

G. PROBABILITY OF PROPOSAL SUCCESS

The current standard of operation for Jefferson County government entities, community

organizations, and private business has no common theme or driver. Each entity operates in isolation.

With the implementation of Project llNITE, these entities will learn the value of aligning with the

"big arrow" vision for the count¡r.

Probability of success is high. With the leadership and commitment of the Jefferson County

Commissioners and the broad based 55-member pafinership supporting Project LINITE, expectations

of success are optimal.

Coupled with this strong leadership base is the air of excitement and enthusiasm in Jefferson

County that has not been evident for decades. This excitement and enthusiasm are due, in part, to the

highly anticipated and publicized "boom" in the Utica and Marcellus Shale Industry and, in part, to an

emerging sense of county-wide unification and solidarity that has not been noted in the county for at

least fifty years. Headlines in the local newspaper highlight economic growth occurring and to be

expected. This is quite a shift in culture, considering Jefferson County's population decline,

increasingjob losses, school districts cutting course offerings and services, revenue sources

3-L



H.

diminishing, and government entities cutting services. The mentality of the general population in

Jefferson County two years ago could have been described as one of surrender to circumstances.

As a result of the emergence of the Utica and Marcellus Shale Industry and an emerging sense of

solidarþ and unification in the county, the mentalþ of the general population has changed to a

mentality of confidence in moving from bad times to prosperous times and believing there is again

hope! We believe this huge change is a predictor of almost certain success of Project LINITE.

While the future economic success of Jefferson County may appear to be unavoidable, we are

also extremely focused on protecting our quality of life. Whether or not this new industrial growth

thrives here, the goals of Project UNITE have the potential to improve our schools, communities,

health care, education, business, entertainment, retail, and more. There is potential now to initiate

changes that have long-term, meaningful results. Oil and gas industries will bring good people into

our area and, through these efforts, we hope to establish Jefferson County as not just a growth-

oriented place of business, but a high-quality location for raising generations of families.

Jefferson County is joining hands and joining minds! Project UNITE will assist the partners in

joining forces as we seek to rebuild what was at one time a strong and prosperous Jefferson County,

REPLICATION AND SCALING

During a plenary session at the end of Project LINITE, the Jefferson County Commissioners, the

consulting firm, and broad partner representation will review collected data, discuss informal

observations that took place throughout the project, and synthesize all elements of the project to

determine if Project IINITE goals have been met. Following this interaction, the team will draft an

outline for a monograph.

Project LINITE, as written, is an independent program and offers relatively easy adaptability to

other sites. Any part of the project may be duplicated and used by other entities. The feasibility

study will identif the elements required to replicate the project. Past accomplishments among some

of the partners, current scope and commitment among parhrers in the project, and the future support
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and commitment evidenced by the letters and resolutions of support indicate a significantly high level

of expectancy for continuing Project LTNITE beyond the funding period.

Project TINITE may be easily scaled to include any Jefferson County communities or agencies

that did not "sign on" for this first round. The project may also be scaled to include surrounding

counties or to the sections of the adjacent West Virginia Panhandle ot western Pennsylvania

experiencing the same challenges.

PLACE OF TF{E PROJECT IN THE LARGER CONSOLIDATION EFFORT

The framework and concepts found in Project LINITE design a system for centralizing and

aligning the work and services across Jefferson County. This model may be used to implement other

shared services initiatives in which any or all partners may be involved.

For example, the Jefferson County Educational Service Center, a Project TINITE partner, is also a

partner in the Ohio Department of Education ESC Shared Services Pilot Project for 18 counties in

southeast Ohio. This collaborative,"9,ll9 Square Miles of Opportunþ," was funded for $250,000

to "reduce costs, enhance quality ofservice and to facilitate greater inter-district and agency

collaboration" in the areas of transportation and technology. Jefferson County ESC is currently

responsible for collecting data on diesel fuel purchasing and consumption. If Project UNITE were

already in place, Jefferson County ESC would have a single access point through which to share

information, collect data, and provide updates to multiple governmental agencies. Now the Jefferson

County ESC contact person for the project must make numerous calls and trips to multiple board

meetings to accomplish the same tasks.

A challenge in creating any consolidated shared services project is creating a culture of

collaboration and trust. The Jefferson County Board of Commissioners is committed to building the

context for collaboration as evidenced by their creation of the 17-member Oil and Gas Committee and

their leadership role in initiating and developing Project IINITE.

Project UNITE creates the process for maintaining the culture of collaboration. By aligning all

the "Baldrige arrows" so all communications surrounding any initiative are centralized,the project
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has created a process that can be applied to any situation or venture. The context and process remain

constant; only the content changes. Today it is gas and oil. Tomorrow it may be purchasing fuel,

tires, or whatever.

PAST SUCCESS ON INNOVATION

Jefferson County Commissioners and the Jefferson County Educational Service Center have a

history of collaboration and innovation in the area of health insurance pooling. The Jefferson County

Educational Service Center administers the OME-RESA Health Benefits Program, a partially self-

funded health insurance program for I 15 school districts and 4l municipal/governmental entities.

The Jefferson County Government has been a member of this consortium since 2003.

Since 2000, the Jefferson County Juvenile Court and the Jefferson County Educational Service

Center have collaboratively operated an Alternative School at the Jefferson County Justice Center in

Steubenville for students in Jefferson and Harrison Counties. The program has been beneficial to all

participants.

The Jefferson County Educational Service Center serves as fiscal agent for the Ohio Mid-Eastern

Regional Education Service Agency Information Technology Center QTC) that administers the Self

Help Gas Program for the repurchase of natural gas, the Food Co-op Program for the bulk purchase of

cafeteria food and supplies, and the school supplies co-op. The Jefferson County Government has

been a member of the gas program for supplying natural gas for the court house since 1999. The

Jefferson County Job and Family Services Agency participates in the supplies co-op purchasing

program. The good news is some Jefferson County entities are benefitting from existing collaborative

projects. The bad news is many other entities are missing out on these opportunities.

These four examples of successful innovation experiences are good predictors ofthe success

expected in the Project TINITE collaborative.

RESPONSE TO CURRENT SUBSTANTIAL CHANGES IN ECONOMIC DEMAND

The economic demand in Jefferson County is in the early stages of substantial change.

Transitioning from the rust belt era ofjob losses, population decline, and overall economic stagnation

K

3-l



to an influx of new business, new jobs, calls for business property sites, homes, etc. has every

government, communit¡r agency, and local service provider scrambling.

Project UNITE will centralize and align the work of all the government/service/employment

providers and ease navigating through the system for consumers. The government/service/employer

providers will benefit from greater effectiveness, cost efficiency, and a clear pathway to realizing the

big arrow vision for the county. The citizens will benefit from the centralized services and the

economic opportunities that will improve their life styles and hopefully keep/return young people in

Jefferson County.

L. COST BENCHMARKING

Grant writers presumed Cost Benchmarking to be a comparison of investment versus potential

return. We are relatively sure the feasibility study will yield a positive answer to the question, "Is it

feasible to build a seamless, aligned service delivery and communications system that will connect 55

government, education, business, industry, and other participants with the goals being better

operational efficiency, increased cost savings, and enhanced communications?"

Presuming the feasibility study answers our question with a "yes," we can then compare the

original investment, $49,900, with the potential retums over the three-year period from2013-14

through 2015-16. With proper communications, monitoring, and giving adequate attention to detail,

the return on the $49,900 investment has the potential of reaching approximately $14,000,000. (See

three-year projections of savings in Section F.)

M. ECONOMIC IMPACT - IMPROVED BUSINESS ENVIRONMENT AND INCREASED
COMMI.INITY ATTRACTION

Project UNITE will definitely improve the business environment. We are confident the

feasibility study will validate the value of centralized, aligned communications and services. As

stated above, public services will be delivered on a more effective basis. Resources will be consumed

efficiently. Opportunities for sharing solutions and challenges will increase. Private business will be

encouraged. Real estate will remain strong and stable. Business growth will be positive and constant.
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Sohools and curriculums will be adequately funded. Health care and medicine will be readily

available. Every aspect of the business environment has potential for high levels of improvement.

The improved business environment has a direct impact on the increased eounty community

athaction. As job growth brings good people into our area,we hope to establish Jefferson County as

not just a growth-oriented place of business, but a high-quality location for raising generations of

families.
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IV. Tab 4: Financial Documentation

A. 3-year Financial History

B. Anticipated Project Costs

C. 3-year Financial Projections



Tab 4-A
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69.903 (t73,59a 24,452 I l.681 1tt,g64

7.e37,9É1 -_ r9¡!4.. 2,4?8,312 1,103,710 - 4.0e1.7e8

4,344,6se __-l ,0.!9:l9.l_ z.e6o.6n I,q8r,37s- _ 1.4e9,+57

J,510,130 (il7.24;r) 2,06fi,711 2926Í91 . _ 5.280¡93

s7.s54,8t9 Sg?l,9lt s5,029,408 51.807,Ê69 S9.n9,g4s
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0
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n

0

t,7n

I, l79,l9l
0

0

557,4t I

0

0

0

s46.705
0

38,100

0

2,587,389

29,S10

1.Utf26

4,zl0.800

st 0.267,4$Ô

I 00,35 I
0

s7,436

E98.Ô08

37, s79

.+.345,640

6!3,{ E4

3,9't4

z,l 39,900

I.s6l,570
0

41,29)

Orhêr

Govcmnrctrt¡l
Funds

$427,37 I

0

60,326

10,764

741,632

54,7Ê7

6,34 8,34 3

7,149'721

Tot¡l
GovêrflrïcâtÉl

Funds

srs.099,2t?
r3 6.730

s5,000

400,998

898,008
34È,727

10.6¡4,074

2,4S3,106

1,2 I 0,8Í14

11,6t3,179
4,252,700

J2.621
150,479

sl.?75.0l 1 i¿0.917,044 s50.29s.915

-
$1,264,1 le

'rJJ,E44

)1r,757
44,040

3,5 t2,360

939,487

19,842,791

26. t45.400

I 177

0

t7.819 34s,12',1

41,291 ts0'4?9

5,512.671 l.5l:,671
2,164,58? 2.164.s82

ß9C,006 898.008

57,456 57.456

0 1,830,519

0 1,923,676

0 J,25 t,078

r.5zT.5z4 1,523,524

t,409,t34 1,,109,134

7,607,178 2.60't,l79

676,096 676,096

0 34J,542

0 28,498

9 42's'12',1

0

0

0
n'
0

0

0

0

0

0
(l

0

0

(2.447.566)

0.445;189\ t?.v¿1.H2r 2.4't5!'5-ll

sr-775.01 I s10,077,044 $50,29s'91 5:
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Other
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GcncrEl GovcflmEâlj
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Judicial
Public SsfËty

Public Worl,¡
Hcslú
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Ioception ol CrpiLrl Lcesc
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To1Â1 OthEf Fioürol¡rg Sourcæ (Uscs)

NEI Ch¿tnge h Fund Boloncs

JEFFERSON CO. ÀTÏDITOR

Jcffcrson County, Cthio

Sts¡cmcnt of Revcnues Erpcnr.litureS ûnd Clr¡u!¿È( ih I'und Bslsncer

Governnrentsl Furrds

For rha Ycar Endcd Dcccmbe' I t, 2009

s1.s80,û13

4,2És,g?9

z,74s,ss I

l5l,E7E

i82.lz|
z;tg?.'t6l

127,041

0

---!9:132.
t2.079.285

:0
0

l)

0

0

t0,ll,t tf,3
0

0

-16î 5..¡-

10,69t' 7,1 I

s0

2,569,932
73, t39

0

17,112
4,6e4,8É4

80s

0

63,219

1,44s214

5268.316

0
Lf1

0

0

7,712,1tt
0

70,550

r 0,649

8.0E6.469

Ø oo,e

Dcvelopmental

- 
Dis¡hllkles

s2,3 38.998

0

3 lE,54t
0

0

7,1 33.733

0

0

- .1d92

9.E4E,763

Gcncr¡l
Publrc
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5,027,5 t3
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0

25?.84t
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75,000
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0
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¿,õ t3
0

()

0

0
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U
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0
(l

(,
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0

0

0
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0

0

0

0

0

0

0

0

0

0
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0

7,Eo?,JÊd

0

0

0

0

0

0

0

0

0

0

0

8,736,26û

0

0

0

0

0

0

0

10,559,565 lo,oe7,2''l

1,s25,120 59tt,4 iO
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$t,0 I I,t E5

ô

970,955

0

0

6t5,?4 I

0

0

0

sJ,l,Ê6,6r4
!,745,?36

r.s77,656

121,176

21,6s5
Ë,971,J26

7?,560

358.63'l

s 10,792, I 46

9,200,561

5,440.3U
47?,254

430,890

40,3D.,429

20s,Á09

429.18't

5,920,11 6

3,926Å77

9,5 r o.É57

6,6J0,8r?
l?,t Es,3J7

t6296,19s
r.0S8,9S2

331,119

&6,ã63

1,7ô1,486

r,288,571

630.165

Ø oos

Tol¡I
GovÊrnn¡cllrsl

Funds

28.892. ..- 529,539

2,574.881 17,093,45¿ 67.827,S0J

0 892.703

0 l98,l 15

J,939,434 s,782,945

00
0 l$i.66,5
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0 9El,9E2

00
0 46ö,063

0
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0

t.e3e,434. t7.t?4.34e _942:9,nq_
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1.27'1,601

629,16s
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(zlo,z62')
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2,070,5t2

10,9J7,309

î12,927.821

3,Ê46,877

69,t66
(1.846.877',1

2p17,7ot

zt,21z,tl4

s24.1Jû.J lJ
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Jefferson County, Ohio
Sfafement of Rev€nues, Expenditures and Changes in Fund Balances

Governmental Funds

For the Year Ended December 31, 2010

General

Public

Assistance

Motor

Vehicìe

Gasolino Tax

Mental

Health

Developmental

Disabilities

Revenum

Prop€rty Taxes

Pemissive Sales Tues
Chrges for Seruices

Licenses and Pemits

Fines md Forfeitures

Intorgovemental

Investnent Income

Rent

Other

Tolol Revenues

Expendituræ
Curent:

General Govement:
Legislative and Executive

Judicial

Public Safety

Public rùorks

Health

Humm Scrvices

Economic Development ând Assistance

Other

Capital Outlay

Debt Service:

Principal Retirement

Inlerest æd Fiscal Cbarges

Issuance Costs

Interest on Capjtal Appreciation Bonds

Tolal Expendilutes

Excess of Revenues Over ftlnder) Expenditures

Oaher Finâncing Sources (Usu):
Transfers ln

Reñrnding Bonds Issued

Premium on Debt Issued

Sale of Capita.l Assets

Cunent Reñrnding

Transfers Out

Total Other Financing Sources (Uses)

Net Change in Fund Bolqnces

Fund Balances (DeJic¡t) Beginning offeor

Funcl Balances (Defic¡t) End oly eat

See accompæying notes to the basic finmcial statemenls

$0 $0

0 2,683,926

0 t3t,542
00
0 22,869

8,231,960 4,90t,288

0 778

00

$1,859,t I 4

4,482,700

2,6s6,498

466,507

349,862

2,840,36t

103,267

0

s271,920

0

4,944

0

2,243

8,126,305

0

59,400

$2,171,92'1

0

513,845

0

0

7,s45,292

0

0

23,206 276,926 tt2,635 4,859 15,846

12,781,5t5 8,5t4,886 7,853,038 8,469,6'1t t0,446,9t0

8,244,132

0

0

0

I 5,70 I

864

0

0

0

0

0

0

0

0

0

0

0

0

0

0

9,553,430 8,260,697 6,s64,896 '1,964,280 9,t73,n2

4,5'10,67 |

3,296,545

180,157

0

2t3,964

798,695

75,000

3'.15,707

0

31,003

5,688

0

0

0

0

0

6,s64,896

0

0

0

0

0

0

0

0

0

'1,964,280

0

0

0

0

0

0

0

0

9,173,l12
0

0

0

0

3,228,085

0

0

0

0

0

(2,076,35 r )

(2,0?6,35t)

1,t5t,734

I,288,t42

70,000

0

0

0

0

(684,8?o)

(6 14,870)

6i3,272

t,273,798

0

0

0

0

0

(350,000)

254.r89

2s4,t89

0

0

0

4s,88 I

0

0

45,881 (350,000)

55t,272 923.798

3,510,130 (11?,242) 2,068,7.1 I 2,926,491 5,280,393

$4,661,864 sr36,947 52,',141,983 53,4'.r1363 $6,204,191

-
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Jail

Operating

Lew

$ 1,038,200

0

913,5s4

0

0

606,534

0

0

0

0

0

3,51 1,913

0

0

0

0

0

0

0

0

0

0

Other

Govem€ntal
Funds

Total

Govelmental
Funds

$3,888,61 8

2,453,43 t

2,564,692
92,994

12,103

6,765,552
95,730

3t5,256

74,84s

s9,429,779

9,620,057

6,785,07 s

559,50 I

387,077

39,023,292

199,77 5

374,656

508,3 l7

2,558,288 16,263,221 66,881,529

1,073,370

154,671

5,428,166

0

3t9,943

5,061,530

t,333,67 s

0

t, t 80,19 7

t,699,37 s

I,t26,57 3

85,009

5,644,04t

3,451,216

9,t20,236
6,564,896

t7,671,299

14,t04,357

I,408,675

375,707

t, t80,197

t,752,0't9

I,133,125

85,009

636,t08 636,108

3,51 1,913 18,098,617 63,126,94s

(9s3,625) (1,83s,396) 3,760,584

1,045,650

92,025

' (2,445,789)

(s2,353,764)

2,206,018

4,095,00 0

43,820

0

(4,053,8 r I )
(2r0,447'

2,080,580

z4s,r84

t2,927,821

s 13, t 73,005

3,321,668

4,095,000

43,820

45,88 I
(4,053,8 r I )
(3,32 1,668)

I 30,890

3,891 ,47 4

24,1 50,5 1 5

$28,04 1,989

1,045,650

0

0

0

0

0
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Jefferson County, Ohio
Bnlance Sheet

Governmenlal Funds

December 31,2010

General

Moto¡
Vehicle

Gasoline Tu

E
F
E
F
F
F
F
F
E
E
I
I
il
E
E
I
I
I
I

Developmental

Dísabilities

2,564 21,536

$5,361,123 510,821,499

322,476

48,582

0

0

0

0

2,370,925

0

0

0

0

0

0

0

0

0

0

Public

Assistmce

Mental

Health

Assets

Equity in Pooled Cash and Cash Equivalents

Cash and Cash Equivale¡ts in Segregated Accoùnts

Inv€stments in Segregated Accounts

Restricted Assets:

Equity in Pooled Cæh and Cash Equivalents

lnvestments wilh Fiscal Agents

Materials and Supplies Inventory

Receivables:

Property Taxes

Permissive Sales Taxes

Accounts

Intergovemmental

Interfund
Accrued Interest

Loans

Prepaid Items

Totol Assels

Liabilities and Fund Balances

Liabilities
Accounts Payable

Contracts Payable

Accrued 'üages and Benefits

Matured Severance Payable

Inlerfund Payable

Intergovemmental Payable

Deferred Revenue

Total Liabilities

Fund Balances (Delicit)
Nonspendable:

Materials and Supplies Inventory

Prepaid Items

Restricted for:

Debt S€rvice

Capital Outlây

Children's Home

Community Development

Motor Vehicle and Gasoline Tax

Mental Health

Developmental Disabilities

TuberculosiVCrippled Child Levy

Children Seruices

Conections and Public Safety

Public Assistance

Otber Purposes

Claimants

Assigaed

Unassigned

Totol Fund Balonces (DeJìcit)

Total Liahil¡ties and Fund Balancas

See accompanying notes to the basic financial stâtements

$1,005,8?4

48,82s

55,000

312,159

0

49,0r I

2,t69,69'l

1,131,202

3 I 6,654

1,3 I 4,889

2,450,638

14,849

0

43,851

$8,913,249

$9r,342
0

18,474

32,915

113,45'1

72,326

3,862,87 I

4,251,385

49,01 I

43,851

0

0

0

0

0

0

0

0

0

0

0

0

312,'.l59

49,360

4,206,883

s248,562

0

0

0

0

26,l',l9

0

0

585,039

0

tg't,923
0

0

2'1,6s7

___!1{!1tf!_

$21,294

0

6't,939

285

I 05,41 3

634,0 l4
1 I 9,468

948,413

26,1'79

27,6s'.1

0

0

0

0

0

0

0

^
0

0

83,1 I 1

0

0

0

0

sl,092,547
0

0

0

0

322,4'.16

0

'733,945

t19,120

2,433,833

3,453

0

0

48,582

$4,8 I 3,95ó

$35,1 8 I

5,08ó

36,t29
0

t03,924

26,255

I,865,398

2,0't I,973

s2,261,097

2,243

0

0

0

165

33 I ,028

0

0

2,170,626

0

0

0

ss,615,2'.13

0

0

0

0

9,840

2,823,63t

0

0

2,35'.1,219

0

0

0

$63,446
0

94,349

7 ,151

t48,629

94,801

4,214,326

4,623,308

9,840

21,536

0

0

0

0

0

0

6,1'72,815

0

0

0

0

0

0

0

0

$433,030

0

6,086

0
'1,132

l 3,990

1,429,122

1,889,960

165

2,564

0

0

0

0

0

3,4'ì5,034

0

0

0

0

0

0

0

0

0

4.661,864 136,947 2,141,983 3,4'ì'7,163 6,204,191

$8.913,249 $1,085,3ó0 $4,813,956 5s,36',1,723 $10,82?,499

l8
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Jail

Operating

Levy

$4 1,241

0

0

0

0

1,430

1,233,t82

0

0

438,952

U

0

0

0

$t 1,564,003

484,699

0

47,936
952,229

70,55 I

4,548,208

625,3't7

2,044,77 |
I,4't0,439

553,63 I
0

9,698
43,686

$2 I,828,597
s35,7 67

55,000

360,695
9s2,229

479,652

I I,105,746

2,490,524

3,t25,584
10,785,958

3,205,645

t4,849

9,698

t87,876

$55, I 37,820

$1,220,028

213,599

399,27 t

46,028

3,303,748

933,6s0

20,979,507

27,09s,831

479,6s2

t87,876

3,600,988

1,362,564

952,229

47,936
2,370,925

3,475,034

6,172,8t5

r,3 83,338

1,810,857

3,330,910

83,1 I I

639,879

312,'t 59

49.360

Other Total
Govemmental Govemmental

Funds Funds

$1,714,805 522,4t5,228æ

$50,332

0

42,37t
2,647

2,4t4,259

31,812

1,527,t48

4,068,569

1,430

0

0

0

0
fì

0

U

0

0

0

0

0

0

0

0

$525,403

208,513

73923
2,424

4t0,334

60,4s2

9,242,223

70,55 I
43,686

3,600,988

t,362,564

952,229

47,936

0

0

0

I,383,33 I
1,8 10,857

3,330,9 I 0

0

619,879

0

0
(2,35s,re4) (6e,e33)

(2,3s3,164) 13,173,005 28,04t,989

___{1LL99l_ _____}nü228_ _____8il3?,q?g_

l9 Ll -À*t1



Tab 4-R-

Antici ated Proj ct
Costs



Local Government Innovation Fund Program
Innovation Grant

FY 2012
Budget Page

I. Contracted Services
A. Grant Funds for Feasibility Study

Total Budget $49,900

9-s-l



Local Government Innovation Fund Program
Irrnovation Grant

FY 20t2
Budget Narrative Page

I. The Jefferson County Commissioners will enter into a Contracted Services Agreement with an, as

yet, unnamed firm to conduct a Feasibility Study during a twelve-month period beginning in June of
2012. The study will determine the feasibilþ of putting in place and effectively utilizing a website
communications system which connects approximately 55 governmental, educational, industrial,
business, and other key project parLicipants. Getting all the partners to the same table will transform
the way we do business in Jefferson County. This will enable the partners to focus on common goals
of effrciency, cost savings, and sharing as its major targets. The $49,900 will retain 499 hours of
consultant services for the next 12 months,

Contracted Services (one firm to be selected) $49,900

q-B-2-



LOCAL MATCHING FUNDS
AND

IN KIND CONTRIBUTIONS

1. $6,000.00 - Cost of Building a Website
(Will occur during the latter part of the Feasibility Study)
o Necessary and reasonable to complete the project
o Rate of pay is $30.00 per hour
o Jefferson County Commissioners (will pay for services)

300 Market Street
Steubenville, OH 43952
740-283-8500

o Service provider not selected as yet
o Services provided throughout length ofproject

2. $3,600.00 - Website Maintenance for one year
r Necessary and reasonable to complete the project
o Rate of pay is $30.00 per hour
I Jefferson County Commissioners (will pay for services)

300 Market Street
Steubenville, OH 43952
740-283-8500

r Service provider not selected as yet
I Services provided throughout length ofproject

3. $4,500.00 - Clerical and Communications work being done by a current employee of Progress
Alliance, one of the Project Participants (312 hours @$14.42 per hour). Her work
will support the Feasibility Study.
I Necessary and reasonable to complete the project
r Specific type of services noted above
r Rate of pay noted above
o Kim Cline, RLF Administrator

Progress Alliance
630 Market Street
Steubenville, OH 43952
740-283-2476

r Services provided intermittently throughout length of project

4. $16,695.00 - Representatives of the 53 Project Participants supporting the work of the Feasibility
Consultant. (9 hours per representative x $35.00 per hour x 53 representatives :
$ 16,695.00)
o Necessary and reasonable to complete the project
I All project participants will provide services to Feasibility Consultant
r Services provided throughout length ofproject
r Services will focus on participant needs and collaborative methods of acquiring

needs
o Rate of pay is noted above

l
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5. $6,496.00 - Mileage for Feasibility Study consultant. Average of 40 miles per day x260 full or
partial, days : 10,400 miles x 56 cents per mile: $5,824.00. Four round trips to
Columbus-4 x300 miles: 1,200 miles x 56 cents: $672.00. $5,824 +$672.0A:
$6,496.00
r Necessary and reasonable to complete the project
r Feasibility Consultant firm not chosen as yet
r Mileage funds utilized throughout the length of the project
r Cost of mileage provided Feasibilþ Consultant
r All project participants will share in this in-kind cost
o Rate of pay for service is N/A

Total537,291.00: 74.3% of funds requested ($49,900.00)

Karen A. Martin, Notary
My Commission Expire s 9 -13 -20 | 6
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Tab 4-C
3-year Financial

Projections



THREE-YEAR PROJECTIONS OF SAVINGS
FROM IMPLEMENTATION OF A COIINTY-WIDE

CENTRALIZED COMMTINICATION SYSTEM

tPlease note: All projections are conservative in nature. Actual savings will probably exceed the
projections noted based on Feasibility Study results. We have factored in a3%o annual
increase in savings for all categories except numbers 5, 10, and 11.

2013-14 2014-t5 20t5-16
l. Shared Services - $ 15,900.00 S 76,377.00 $ 16,868.31

($300 annual savings x 53 entities)

2. volume Purchasing - $ 27,200.00 $ 21,836.00 $ 22,49r.08
($400 annual savings x 53 entities)

3. Shared Personnel - $ 26,500.00 $ 27,295.00 $ 28,113.85
($500 annual savings x 53 entities)

4. Local Job Force Training - $ 22,500.00 $ 23,175.00 $ 23,870.00
($150 annual savings on gasoline/tuition
for 150 trainees annually)

5. Employing Jefferson County Residents - $3,000,000.00 $4,500,000.00 $6,000,000.00
(50 new Gas & Oil industry employees
in Year l, 75 inYear 2,& 100 in Year 3
at $60,000 per employee)

6. School Districts' Savings - $ 3,500.00 $ 3,605.00 $ 3,773.00
($700 per year x 5 districts)

7. Communications & work curently being $ 4,500.00 $ 4,635.00 $ 4,775.00
done by Progress Alliance personnel
which will become part of Project IINITE
(312 hours x$14.42 per hour)

8. Exchange of Cost Savings Measures - $ 15,900.00 $ 16,377.00 $ 16,868.31
($300 per year x 53 project participants)

9. centralized vehicle Maintenan e $ 8,250.00 $ 8,498.00 $ 8,753.00
($250 per year x 33 Governmental Agencies)

10. websiteMaintenance savings- $ 26,500.00 S 27,295.00 $ 28,113.85
($500 per year x 53 project participants)

I 1. Posting Job Vacancies - $ 5,300.00 $ 5,300.00 $ 5,300.00
($100 per year x 53 project participants)

PROJECTED SAVINGS $3,150,050.00 $4,654,393.00 $6,158,926.30
FOR A THREE-YEAR
PERIOD
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Local Government Innovation Fund Program
Project LTNITE

3 -y ear Budget Proj ection+

2013-t4 20r4-r5 20t5-t6
I. Personnel Costs (Communications Coordinator)

A. Salary $45,000.00 $46,350.00 547,740.00

B. Benefits $23,000.00 $23,690.00 524,400.70

II. Contracted Services
A. Website Maintenance

III. Support Services (Communications Coordinator)
A. Cell Phone Services

lV. Other Costs
A. Mileage

$ 4,000.00 $ 4,000.00 $ 4,000.00

$ 900.00 $ 900.00 $ 900.00

$ 6,496.00 $ 6,328.00 $ 6,138.16

B. Registration (Professional Meetings) $ 350.00 $ 280.00 $ 280.00

C. OvernightAccommodations
(Professional Meetings)

$ 500.00 $ 37s.00 $ 37s.00

Budget Totals $80,246.00 $81,923.00 $83,833.86

*Please Note:
We understand the expenses in our three-year projections cannot be funded from Local Government

Innovation Funds. Our assumption is that the Feasibility Study results will support implementation of
Project LINITE and that local funds from Jefferson County business, industry, and other philanthropic
groups and individuals will collectively bear the costs noted above.
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V. Tab 5: Supporting I)ocumentation

A. Partnership Agreement

B. Resolution/letters of support

C. 2010 Census
r county
o municipality
r township

D. 2010 Audit Report

E. Self-scoreassessment

F. Jefferson County Map of Utica and Marcellus Shale

G. Jefferson County Oil & Gas Committee



Tab 5-A
Partnership
Agreement



EXECUTED PARTNERSHIP AGREEMENT

The three undersigned partners have entered into a partnership agreementto conduct a feasibilþ
study relating to countywide collaboration, sharing resources, increased cost effectiveness and eff,rciency,
and increasing value added services. The undersigned will also serve as the liaisons to the additional
partners who have committed support of and participation in Project UNITE as verified by their enclosed
letters of support.

The nature of the partnership is fhat all parties agree to share data, ideas, and human/fiscal resources
to fulfill the work outlined in the attached RFP.

The project proposes putting in place and effectively utilizing a centralized communications system
which connects government education, industry, business, and other key community project participants
to begin building the context for collaboration and sharing services.

JEFFERSON COTINTY BOARD OF COMMISSIONERS

THE CITY OF STEUBENVILLE

PROGRESS ALLIANCE

Office of the Mayor

5-A-r



Tab 5-B
Res olution s/Letters of

Support



BOARD OF COUNTY COMMISSIONERS
JEFFERSON COUNTY
301 MART(ET STREET

STEUBENVILLE, OHIO 43952
TELEPHONE (740) 283-8s00

FAX NUMBER (740) 283-8s99

Commíssioners

THOMAS G. GENTILE
DR. THOMAS E. GRAHAM
DAVID C. MAPLE, JR.

February 23, 2012

Progress Alliance
Mr. Ed Looman, Ex. Director
630 Market Street
Steubenville, Ohio 43952

Dear Mr. Looman:

During the meeting of the Board of Commissioners hetd on February
16, 2012, Mr. Gentile moved,

"The Board of commissioners, county of Jefferson, stat.e of ohio,
Draft Correspondence to the Office of Redevelopment-Let.ter of
Support-Jefferson County Local Government Innovation Fund Grant
Proposal.

"Mr. Maple seconded.

Roll call - Mr. Gentile, Yes; Mr. Maple, yes; Dr. Graham, yes.

Sincerely,

BOARD OF COUNTY COMM]SSTONERS

a Porter, Clerk

Attachment

Clerk of the Board
LINDA L. PORTER
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GoUNT\r 
Go

Jefferson Gounty

Ohio
RESOT¡IIIION ÎN ST'PPORT OF ITTE

¡'EFFERS.N col'Fr r.ocÀr cov'Rxr*E¡rr rNNovÀTroN FI'¡ûD
PBO''ECT UNITE

¡SEEREÀS, The I.ocal eovernment Innovation Fund (LGIF) was establishedto provide financial assistance t 6ubdivisions forplanning and implement.ing p::ojects d to create moreefficient and effective sãrüicã aefi fic discipline ofgovernment services for one or more

¡{EARBÀS, Through the Local covernment Jnnovation Fu¡d, the OhioDepartment of Devel.pment seeks to promote efficiency, colraboration,merger, and shared serr¡ices among 1ocal goverrr*"rrt"r-ãta

--.-.-glr_t, 
projects are arso expected to facilitate improved businessenvlronments and promote comrmrnity attraction; and

*UERBAS. HB 153 permits educational service centers to eDter intoconÈract.s with any politÍcal subdi,ision; and

¡|UEREÀS, Best practices offer evidence that quality, efficiency,
:ii5:::lí"","Xuru srakehoLde, ..r.,i."s can L.--ì-ipro.,"a rhroush

ñ^Fêh together to align and share services has theFvev'¿ save resources, reduce dup)-ication of services,and c cale,. and

||I¡ERBÀS, These collaboraÈíve endeavors.have potential to Ímprove thebusiness environmenr and promote community/count'y 
"iiiãttiorr.

ÀDOPTED TIIIS 16il DÀT OF FBBRUÀRY, 2012

B. CRA¡IÀIÍ

/^t . ^ '-./ l/ i/'¿^¿'/\ (''-
DÀI'ITD C. MÀPLB, .'R.
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THp Crrv Op STpUnENVILLE

OFFICE OF THE MAYOR

115 S. Third Street
Steubenville, OH 43952

Domenick Mucci, Jr., Mayor

PHONE:
FAX:
EMAIL:
WEBSITE:

7 40-283-6000 extension 1 100

740-283-6165
mayor @ cityofsteubenville.us
www.cityofsteubenville.us

February 13,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box l00l
Columbus, Ohio 4321 6-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking Initiatives To Excel is an ambitious effort to unite government.
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project LINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared selice arrangements in Jefferson County.

Mayor

DMjr/sjd
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Tnr Cnv Or STTUBENVTLLE

CITY MANAGER'S OFFICE

115 S. Third Street
Steubenville, OH 43952

Cathy Davison, City Manager

PHONE: 740-283-6000extension 11OO
FAX: 740-2A3-6165
EMAIL: citvmanaoer(ôcitvofsteubenville.us
WEBSITE: www.citvofsteubenville.us

February L4,2OL2

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 43216-I0OL

Dear Ms. Walsh:

The purpose of this letter is to express suppoft for the Jefferson County Local Government
Innovation Fund Grant proposal submitted to the Ohio Depaftment of Development by the
Jefferson County Board of Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking [nitiatives To Excel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project UNITE will respond to the impact and challenges created by the recent
surge of the new Utica and Marcellus Shale industry throughout the county and also respond to
many other collaborative concerns associated with a long-time sagging economy. The project
will create a single countywide information base and communication system utilizing a website
for receiving and giving information relating to employment, education, housing, permits and
legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effoft in Jefferson County for investing in such a broad-
based collaborative and will create and expand ongoing opportunities to reduce duplication of
effott and services, reduce costs, and increase efficiency and effectiveness. Successful
implementation of Project UNITE should open the door to encourage collaboration for future
shared services projects.

We encourage your office to suppoft funding this project. We believe it will represent a
significant oppoftunity for transformational shared service arrangements in Jefferson County.

Very truly

Cathy
City

cc: Steubenville Mayor and City Council
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OF

STEUBENVILLE

BY COLINCIL AS A'vVHOLE READINGS

WHEREAS, HB 153 permits educational service centers to
political subdivision; and

RESOLUTION NO. 2012-19

A RESOLUTION IN SUPPORT OF THE JEFFERSON COUNTY GOVERNMENT
INNOVATION FLTND PROJECT IINITE.

WHEREAS' the Local Government Innovation Fund (LGIF) was established to provide
financial assistance to ohio political subdivisions for planning àd iáptementing projecrs that are
projected to create more efficient and effectivr r"-i". delivery witirin a ,p..in. äiscipline ofgovemment services for one or more entities; and

ÏVHEREAS, through the Local Government Innovation Fund, the ohio Department of
Development seeks to Promote efficiency, collaboration, merger, and súared services åmong local
govemments; and

'WHEREAS, projects are also expected to facilitate improved business environments and
promote community attraction; and

enter into contracts with any

V/HEREAS, best practices offer evidence that quality, efficiency, innovation, an¿ stakehojcier
services can be improved through coilaboralion; ar,C

'WHEREAS, 
these collaborative endeavors have potential to improve the business environment

and promote community/county attraction.

NOW, THEREFORE, BE IT RESOLVED BY THE COLTNCIL OF THE CITY OF
STEUBENVILLE, COUNTY OF JEFFERSON, STATE OF OHIO:

SECTION 1: That this council does hereby endorse and encourage paficipation in the/uJ ç¡¡uvr¡ç dtu çuuuul¡18ö partrcrpauon ln
Jefferson County Local Govemment Innovation Fund Proiect UNITE to establish a central hub fo

WHERb'AS, partnering together to align and share services has the potential
save resources, reduce duplication of services, and create economies of scaie; and

and capacrtytc. 
,

for oi'l
and gas related issues and information leading to the smooth transition and integration ofthe Utica and
Marcellus Shale Industry into the daily life of government, business, school, ani citizenry in Jef[erson
County.

SECTION 2: That this Resolution shall take effect a¡d be in full force immediately upon its
passage and approval by council; otherwise at the earliest period allowed by law.

o ,rtno J¿,/ua¿¿- lj Áo/Z-txrrrrr,
/
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ROGRESSNILIANC
SERVING JEFFERSON COUNTY, OHIO

ßeb.22,2012

Thea J. Walsh
Deputy Chief
Offrce of Redevelopment
77 S. High St.
P.O. Box 1001
Columbus, Ohio 43216-1001

Ms. Walsh:

Progress Alliance, the public-private economic development organization serving Jefferson County, is
pleased to express its support for the Jefferson County Local Government Innovation Fund Grant
proposal submitted to the Ohio Department of Development by our board of county commissioners and
the county Educational Service Center.

Project UNITE (Using Network Initiatives To Excel) is an ambitious effort to unite government, business,
industry, education, agencies, citizens and other stakeholders in Jefferson County. Project UNITE will
respond to the impact and challenges created by the recent surge ofthe new oil and gas industry
throughout the county and also respond to many other collaborative concerns associated with a long-time
struggling economy.

The project will create a single countywide information base and communication system utilizing a
website for receiving and giving information relating to employment, education, housing, permits and
legal issues, notices and alefts, contacts, etc.

Project LINITE represents a first-tie effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs and increase efficiency and effectiveness. Successful implementation of Project
LTNITE should open the door to encourage collaboration for future shared services projects.

It is our hope that your office will support funding this project. Our supporters adopted a resolution of
support at their Feb. 2l meeting. Progress Alliance believes this project will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

tl+
Ed Looman
Executive Director

ó30 Morket Streel Steubenville, Ohio 43952 . (7401293-2476 o www.progressollionce.com
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RESSALLIANC
sl,ìRvl No r¡it.r{tR-1C)N ('otJN1'Y, olt to

RESOLUTTOT{ 2ot2-Ol

PROGRESS ALLTANCE

A RTSOLUTION OF SUPPORT FOR PROJECT UNITE

WHEREAS, Progress Alliance, the public-private economic development organization
serving Jefferson County recognizes Project UNITE (Using Network Initiatives To Excel) is an
ambitious effort to unite government, business, industry, education, agencies, citizens and other
stakeholders in Jefferson County.

WHEREAS, Project LJNITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns associated with a long-time sagging economy.
The project will create a single countywide information base and communication system
utilizing a website for receiving and giving information relating to employment, education,
housing, permits and legal issues, notices and alerts, contacts, etc.; and

WHEREAS, Project LINITE represents a first-time effort in Jefferson County for investing
in such a broad-based collaborative and will create and expand ongoing opportunities to reduce
duplication of effort and services, reduce costs, and increase efficiency and effectiveness.
Successful implementation of Project UNITE should open the door to encourage collaboration
for future shared services projects:

NOW THEREFORE, it is hereby resolved that Progress Alliance extends its strong support
for the Jefferson County Local Government Innovation Fund Grant proposal submitted to the
Ohio Department of Development by the Jefferson County Board of Commissioners and the
Jefferson County Educational Service Center.

ADOPTED THIS 21"t DAY OF FEBRUARY, 2OT2, BY THE PARTNERS OF
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TEFFERSON COUNTY ENGINEER'S OFFICE
Iømes F. Branagan, P.8., P.S.

Jefferson Co unty Engineer
February 1 4, 201 2

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O, Box l00l
Columbus, Ohio 4321 6- I 00 I

Dear Ms. Walsh:

The purpose of this lefter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commíssioners and the Jefferso¡r County Educational Service Center.

Project UNITE: Using Networking lnitiatives'Io Excel is an ambitious effort to unite government,
businesses, industry, educatíon, agencies, citizens, and other stakeholders in Jefferson Counly. Project
UNITE wílI respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. T'he project wif I create a single countywide information
base and communication system utitizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, coniacts, etc.

Project UNITE represents a fìrst-time effort in Jeff'erson County f'or invesring in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
LINITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunily for transformational shared service arrangements in Jefferson Counfy.

James F. Branagan, p,E., p.S.
Jefferson County Engineer

598 St. Rt. #43 Steubenville, Oh 43952
Phone (740) 283-8574 Fax (740) 283-8589
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Jefl'crson
Soil & Watq¡
Conservlrliolr

Jefferson Soil and lVater
Conservation District

"To protnote wise land use rnanagement through technical and educational services in order
to help people cûnserve and enhance the natural resources.base for a better quality of life."

February 13,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 4321 6-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
commissioners and the Jefferson county Educational service center.

Project IINITE: Using Networking þitiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. project
LTNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy, The project will create a single countywide information
base and communication system urilizinga website for receiving and giving informaiion relating to
emplo¡rment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project LTNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successfuf implementation of project
LTNITE should open the door to encourage collaboration for future shared serviões projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

'Brandon 
Andresen

Water Quality Coordinator

5-B-t
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131 Main Street, Lower Level wintersville, oH 43953 Phone (740)264-9790 Fax (740) 264-60g7



JEFFERSON COUNTY

WATER and SEWER DISTRICT
596 State Route 43 . P.O. Box2579 . Wintersville, Ohio 43953-0579

740,283.8577 . Fax 740.283.8634 . www.jcwatersewer.com

February 21,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 43216- 1 00 I

Dear Ms. V/alsh:

The purpose of this letter is to express support for the Jefferson County Local Government
Innovation Fund Grant proposal submitted to the Ohio Department of Development by the
Jefferson County Board of Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project LTNITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns associated with a long-time sagging economy.
The project will create a single countywide information base and communication system
utilizing a website for receiving and giving information relating to employment, education,
housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a

broad-bascd collaborative and will create and expand ongoing opporturrities to reduce
duplication ofeffort and services, reduce costs, and increase efficiency and effectiveness.
Successful implementation of Project IINITE should open the door to encourage collaboration
for future shared services projects.

'We encourage your office to support funding this project. V/e believe it will represent a

significant opportunity for transformational shared service arrangements in Jefferson County.

û/ flnb/u^)
Shannan Gosbin
Director of Sanitary Engineering
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The City Of Toronto 416 Clark Street
P.O. Box 189

Toronto, Ohio 439ô4
740-537-3743

Fax 74G537-50'10

State of Ohio
"7lrc Gun City"

Service Director
Larry Goppa

February 13,2012

Mayor
John F Geddis

Safoty D¡rector
John G Parker

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P,O. Box 1001
Columbus, Ohio 4321 6-1 00 1

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government
lnnovation Fund Grant proposal submitted to the Ohio Department of Development by the
Jefferson County Board of Commissioners and the Jefferson CounÇ Educational Service Center.

Project UNITE: Using Networking lnitiatives To lxcel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project UNITE will respond to the impact and challenges created by the recent
surge of the new Utica and Marcellus Shale industry throughout the county and also respond to
many other collaborative concerns associated with a long-time sagging economy. The project will
create a single counh¡ride information base and communication system utilizing a website for
receiving and giving information relat¡ng to employment, education, housing, permits and legal
issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for Ínvesting in such a broad-
based collaborative and will create and expand ongoing opportunities to reduce duplication of
effort and services, reduce costs, and increase efficiency and effectiveness. Successful
implementation of Project UNITE should open the door to encourage collaboration for future
shared services projects.

We encourage your office to support funding this project. We believe it will represent a
significant opportunity for transformational shared service arrangements in Jefferson County.

"This institution is an equal opportunity provider, and employer."

5-û-r¡



RESOLUTION IN SUPPORT OF THE
JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FI.JND

PROJECT TINITE

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistancc to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or mere entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WI{EREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, irur-ovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capaciry to save
resources, reduce duplication ofservices, and create economies ofscale; and

WHERbAS, these collaborative endeavors have potential to improve the business environment and
prornote community/county attraction.

NOW,TI{EREFORE,BEITRESOLVEDthis 14dayofFebruary,20l2,thattheVillageofAdena
endorses and encourages participation in the Jefferson County Local Government Innovation Fund
Project LINITE to establish a central hub for oil and gas related issues and information leading to the
smooth transition and integration of the Utica and Ma¡cellus Shale Industry into the daily life of
government, business, school, and citizenry in Jefferson County.
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Village of Amsterclam
lO3 Sprinsfield Street

P.O. Box ll5
A¡nsterdam, OH 43q030lt5

Ph 7¿1G543{39ó
Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Sheet, P.O. Box 1001
Columbus, Ohio 4321 6-100 I

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Govemment Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
commissioners and the Jefferson cormty Educational service center.

Project LINITE: Using Networking þitiatives To þxcel is an ambitious effort to unite government,
businesses, industry, education, âgencies, citizens, and other stakeholders in Jefferson County. projeci
UMTE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving informalion relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UMTE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness, Successful implementation of project
I-INITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson Count¡r.

Sincerely, Gq./ è*'e * l;" 
1

.rî /o. f"'Jo'-
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VILLAGE OF BERGHOLZ
POBOX242

Bergholz, OH 43908-0242
(740)768-2200

Febuary LB,20t2

Thea J. Walsh, Deputy Chief
OfTrce of Redevelopment
77 South High Street, P.O.Box 1001

Columbus, Ohlo 43216- I 00 1

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Departrnent of Development by the JefÊerson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project TINITE: Using Networking lnitiatives To lxcel is an ambitious effort to unite government,

businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project

UNITE will respond to the impact and challenges created by the recent surge of the new Utica and

Marcellus Shale industry throughout the county and also respond to many other collaborative concerns

associated with a long-time sagging economy. The project will create a single countywide information

base and communication system utilizing a website for receiving and giving information relating to

employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based

collaborative and will create and expand ongoing opportunities to reduce duplication of effort and

services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project

UNITE should open the door to encourage collaboration for futwe shared services projects.

We encourage your office to support funding this project. We believe it'will represent a significant

opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

-,.\ i"4+ "t.^ " r¡Qr "'-t^-1

Scott M. Rowan
Mayor
Village of Bergholz

5-b-t+



the village of bLoomingdaLe

Thea J, Walsh, Deputy Chief
Offi ce of Redeveloprner¡t
77 South High Streer, p.O, Box l00l
Columbus, Ohio 4321 6.1 001

Dear Ms. Walsh:

The purpose of tl¡is
Fund dnt'pr"p"*irr Local Govemment Innor"ation
Commissioner* .oJ tfr" thc 'Iefferson County Board of

we cncourag€ your office to support funding this project, wc believc it will rcpresent a significauto'ppornrnity for transfonnatio'srshâred serice anarlgeû¡ents in Jefferson öo;;-'^*-'
Sincercly,

5-B - ts



þillaqs of Wiffonþnf¿, @bÍo
P.O.'Box 54G

Dillonvale, OH 43917

7 40-769-2570

Thea J. Walsh, Deputy Chief
Offi ce of Redevelopment'
77 South High Street, P.O. Box 1001

Columbus, Ohio 432 1 6-100 I

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Boa¡d of
Commissioners and the Jefferson County Educational Service Center.

Project IINITE: Using Networking _Initiatives To þxcel is an ambitious effort to unite government,

businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project

LINITE will respond to the impact and challenges created by the recent surge of the new Utica and

Marcellus Shale industry throughout the county and also respond to many other collaborative concerns

associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and légal issues, notices and alerts, contacts, etc.

Project TINITE represents a first-time effort in Jefferson County for investing in such a broad-based

collaborative and will create and expand ongoing opportunities to reduce duplication of effort and

services, reduce costs, and increase efFrciency and effectiveness. Successful implementation of Project
L|NITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opporrunity for transformational shared service arrangements in Jefferson County.

Sincerely,

itflø"*
Michele DuleskY,

5-È'I ¿e



Thea J. Walsh, Deputy Chief
Offic e of Redevelopment
77 South High Skeet, P.O. Box 1001
Columbus, Ohio 43216-100 I

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Deparlment of Development by the Jefferson County Board of
Commissione.rs and the Jefferson County Educational Servrce Center.

Project UNITE: Using Networking -Initiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efhciency and effectiveness. Successful implementation of Project
UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service affangements in Jefferson County.

sincerery, t*Z 4æ 74a2aa
ÕF €¡*?'ro

5 -B- 
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Villase of lrondale
The Honorable lllilliam D. Allen

P.O. Box 2lL
91 Rural lVay

Irondale, Ohio 43932

Phone 330-532 -22L6 Fax 330-532 -22t8

Thea J. Walsh, DeputY Chief
Office of RedeveloPment
77 South High Street, P.O. Box 1001

Columbus, Ohio 4321 6-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovatton

Fund Grànt þroposal submitted to the Ohio Department of Development by the Jefferson County Board of

commissioners and the Jefferson county Educational service center.

project IINITE: Using Networking þitiatives To Excel is an ambitious effort to unite government,

businesses, industry,ãdu"-utio", ug"n"i"r, citizens, and other stakeholders in Jefferson County' Project

TINITE will respond to the impaci and challenges created by the recent surge of the new Utica and

Marcellus Shale industry throughout the county and also respond to many other collaborative concerns

associated with a long-time ruggittg economy, The project will create a single countywide information

base and communicaiion system utilizing a website for receiving and giving information relating to

employment, education, housing, permits and legal issues, notices and alerts, contacts' etc'

project TINITE represents a first-time effort in Jefferson County for investing in such a broad-based

collaborative and will create and expand ongoing opportunities to reduce duplication of effort and

services, reduce costs, and increaseèfficienðy and effectiveness. Successful implementation of Project

LTNITE should open the door to encourage collaboration for future shared services projects'

'We encourage your office to support funding this project. We believe it will represent a signrficant

opportunity for transformational shared service affangements in Jefferson County'

Sincere ,bil'tz-'-

5 -þ-ll



VILLAGE OF MINGO JUNCTION
OFF'ICE OF MAYOR

5OT COMMERCIÄL STREET
MINGO JUNCTION, OHIO 43938
Phone 740-535-15l I - Fax 740-535-2058

Fcbnraty 28,2012

Thea.f. Walsh. Deputy Chief
Office of Redevclopmenl
77 South High Street, P,O, Box l00l
Columbus, Ohio 43216-1 001

Doar Ms. Walsh:

The purpose of this letter is to expross support for the Jef.'fprson County Local
Governmcnt Innovation Frurd Grant proposal submitted to the Ohio Departmerf; of
Development by the Jcfferson County Boa¡d of Commissioners and thc .lefferson County
Educational Service Celrter.

P.r:oject UNITE: Using Networking lnitiativcs 1o Excel is arr ambitious effort to unitc
government, bugi¡tesses, industry, education. agêncies, citizens, and other stakeholders in
Jefferson Cour"rfy. Plo.iect LINITE will respor-rd to the impact and challenges crsated by
the recent surge of the new Utica and Ma¡cellus Shalc industry tluoughout the county ard
also respond to many other collaborativc concerns associated with a long-timc sagging
econony, The pro.iect will crcate a single counfywide inforunation base and
com¡nutrication system utilizing a websitc for receiving and giving information rctating
to emplo¡nént. educalion, housing, permits and legal issues, notices ancl alerts, contacts"
etc.

Prolea LTNITE represents a first-time effort in Jefferson County for investing in such a
broad-ba.sed collaborative and will create arrd expand ongoirrg opportunitics to rcduce
duplication ofeffon a¡ld services, reduce costs, aad increase effìciency and effectiveness,
Successful irnplernentation of Project LINITE should oper-r the door to encouage
collaboration for future shared seruices profects.

5 -6-t?



Wc encou¡age your offrce to support funding this project. We beliove it will represent â
significant opportrmity .for transformational shared scrvice arrangem.enl in Jefferson

County.

Ronald E. DiCarlo
Mayor

.î- g- aÒ



VILLAGE of MT. PLEASANT

Oftce of tñe *løyor

P,O. Box 445 * Mt. Pleasant, Ohio 43939

740-769-2603

Thea J. Walsh, Deputy Chief

Office of Redevelopment

77 South High Street, P.O. Box 100L

Columbus, Ohio 43216-1001

Dear Ms. Walsh:

The purpose of this letteristo expresssupportfortheJefferson County Local Government lnnovation Fund Grant
proposal submitted to the Ohio Department of Development by the Jefferson County Board of Commissioners and the
Jefferson County Educational Service Center.

Project UNITE: Using Networking !nitiatives To lxcel is ambitious effort to unite government, businesses, industry,
education, agencies, citizens, and other stakeholders in Jefferson County. Project UNITE will respond to the impact and
challenges created by the recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns associated with a long-time sagging economy. The project will create a single
countywide information base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based collaborative and
will create and expand ongoing opportunities to reduce duplication of effort and services, reduce costs, and increase

efficiency and effectiveness. Successful implementation of Project UNITE should open the door to encourage collaboration
for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant opportunity for
transformational shared service arrangements in Jefferson County.

Sincerely,

Mayor Charles Banannio

S-ò-e¿



VILLAGE OF RAYL^A.ND

195 MnIru STREET P.O. Box 188
RRvuruo, OHIo 43943

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohìo 4321 6-1001

Dear Ms. Walsh:

Ì Th" purpose of this letter is to express support for the Jefferson County Local Govemment Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project IINITE: Using \etworking þitiatives To pxcel is an ambitious effort to unite government,

businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project

LINITE will respond to the impact and challenges created by the recent surge of the new Utica and

Marcellus Shale industry throughout the county and also respond to many other collaborative concerns

associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based

collaborative and will create and expand ongoing opportunities to reduce duplication of efforl and

services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project

LINITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support ftrnding this project. We believe it v/ill represent a significant
opportunity for transformational shared service affangements in Jefferson Counfy.

MAYoR,S OFFICE
459-627t,

5 -h-a*



Wlluge of Ríchmond
37 West Main Street

P.O. Box 335
Richmond, Ohio 43944

(740)76s-433s

Thea J. Walsh, Depury Chief
Office of Redevelopment
77 South High Street, p.O. Box 1001
Columbus, Ohio 432 I 6-1001

Dear Ms. 'ù/alsh:

The
Fund Gr Local Government Innovation

Commis the Jefferson County Board of

Excel i
d other
ated by
lso respond to many other collaborative concerns

ect will create a single counfywide information
eiving and giving information relating to
notices and alerts, contacts, etc.

Project LINITE represents a first-time effort in Jefferson County for investing in such a broad-based

oject

We encourage your office to support funding this project. v/e believe it will represent a significant
opportunity for transformational shared service anan lements in Jefferson County.

Sincerely, /

f{tV Ø*uÐ - ntsq.r

5- 6- âø
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'fhca l.'\i¡a lsh." Depuú'Chief
Office oïRedevelopment
?J 1,^,r::"n iíi11-a'n t;..1.;i. ?'.1-.t, Ëi::': ii¡i.t!
Columbus, Ohio 4321 6-l 00 I

I)car \,1s Walsh:

i The purposr: of this letter is to express support ior the Jel'feI'.son Counw l-ocal Government.hulovalion
i È-und Grant proposal submitted to tbe Ohio Deparhlent of DeveJoptnent by tìte Jefferson Coui-tt-v Board oi
I Cclm.¡nissioners and ti're Jefferson Cottntv Ërlucalional Sen,ice Ce.nft'-r-.

project IJNITE; _Ç-sing Networlcing lnitiatives To Exccl is an amiritiotis effort to unite govemmcnt,

businesses. indusfry', educaiion, agencics, citizens, and oiher stakehoiders in Jeffe¡s¡rn Counby. Project
LIIIITË .¡¿iìl rcspond to the impact and chaìlenges created by the recent surge of [he ner¡' Utica and

Marcellus Shale industry throughout the county and aiso respond to many other collaborative (;oncems

!i3SG!:t¡i=,J i;/Ìtil ii lull::-!irll'.-: >s!.:il!¡.r: L!!,'rr '-) --:--.- ::ri.-:-.:i'::ti¡

base and communication system utilizing a website for receiving and giving informafion relatirrg to
air-ri:)lc':¡jï'Ji'ti. ¿,;u¿1,;i¡:ii. lic¡.i¡ii:il- i.j'31ii)r;.:; lr,,.l le',.:eì is;:ilêfì: l':niir::ti:: rinrì ,;i¿'r-tq "',",niî'-:a ¡-î-

Project tINiTE represents a fr¡st-time effort in Jefferson County for investing in such a broad-based

services, reducc costs, and increase effìciency and effectiveness. Successful implementation of Project

Lll..ll"ii'-, Sl,iì::lil il,;jLì-r ihc il'iliìT:-i;¡ cl:c¿.i!ì¿ìt{â tûllâbî,iaiiûn fcr¡ fii'riir¿ 
''rr¿t'¡t+;ç:li'iÙs:; 

irl(ir()::ì

'We encourage )iour office to support funding this project. We believe it wili represent a significant
opportunify for transformational sha¡ed service arrangemsnts in Jeffersotl Coturty.

Sincerely,

'r/ 
, ll ,+15 e {,7 3l, ;ln'h {," lrl
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yILLÁ¡GTE Ot SìTF^ATTON, OHIo-
p.o. Box 14!i ¡ STRATTON, OH|O 43961

JOHN M. ABDALI.A
MAYOR

(740) 537-30e1

Thea J, Walslt, Deputy Chief
Otfice of Redevelopment
77 South High Snect, P.O. Box 1001.
Columbus, Ohio 43216-l 001

Dear Ms. Walsh:

The purpose of this lcttcr is to express eupport for the Jeffcrson Corurty Loc¡l Government Innovation
Funcl Cnant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners a¡rd the Jefferson Coun,ty Educatio¡:al Service Cenler.

Project UNITE: Using \envorking þitiativcs To Excel is an smbitious efflort to tuite government,
busincsses, industy, education, agencies, cirizørs, and other stakcholders in Jcfføson County. Project
LJNITE will respond to the impact and challenges Grcated by thc rcoerit surge of the new Utica and
Ma¡cellus Shale induslry throughout the county u¡d also respond to many olher collaborative concems
associated with o long-timc sagging economy. Thc project will crcate a single countywicle information
base and coütmunication system utilizing a websitc for receiving and giving information relating to
employment, education, housing, permits and lcgal issues, notices ancl alerts, contacïs, etc.

Project UNITE reprcsents a fÌrstlime effort in Jeft'erson County for investing in snch a broad-bosed
colluborative and wtll crcate ancl expand ongoing oppornrnities to reduce duplication of effort and
servicÈs, reducc costs, and increasc efficiency and effectivencss, Snccess.ful implementatiou of Project
UNITE should open the door to ùncouragc collaboration for future sharcd services projects,

We encourage your office to supporl funding this f¡roject. We belicve it willrepresent a signifrcant
opportunity for transformational shared s$r¡tce anangcments in Jefferson Courty,

Sincerely,

()il",^/ry M
a-

CONNIE ROHALL
CLERK

(740) s37-1534
FAXI (740) 537-1513

.STEPGIR¡ E. ã)INAK
TREASURER

(740) 537-1534

5 -b -el



VILAGE OF TILTONSVILLE
Po Box 127 Tiltonsville, Ohio 43963

Jerome Vinci, Mayor

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 43216-100 1

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
LINITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project LINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
LINITE should open the door to encourage collaboration for future shared services projects.

We encourage your ofhce to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

5-ô -?,b



RESOLUTION IN SUPPORT OF TIIE
JEFFERSON COTJNTY LOCAL GOVERNMENT INNOVATION FUND

PROJECT TINITE

RESOLUTION: 009-2012

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more eff,tcient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote effltciency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, IIB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WFIEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication of services, and create economies of scale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county athaction.

NOW, THEREFORE, BE IT RESOLVED this 21 st. day of February,2012, that the Village of
Tiltonsville endorses and encourages participation in the Jefferson County Local Government
Innovation Fund Project TINITE to establish a central hub for oil and gas related issues and
information leading to the smooth transition and integration of the Utica and Marcellus Shale Industry

Mayor 02-21-2012

Title DateTiltonsville

5-û-a1



Vllla¡c ol ilnter¡vlllc
Munlclpel Compler, 200 G¡ove Stroot

WlnÞrsvlllÊ, Ohlo 43953
Phone: (740) 264-5533 Fer: (740)28&3176

Thea J. Walsh, Deputy Chi'pf
Officc of Rcdevclopment
77 South High SreeL P.O. tsox l00l
Columbrs, Ohiio 43216- I 001

Dea¡ Ms. tüalsh:

The prr,rpose of thiri lctter is to exprcss support for the JefFerson County L¡cal
Govemmenl I¡rnovation Fund Gn¡rt pmposal submitted to the Ohio Deparünent of
Developrnent by the Jefferspn County Board of Comnissioners and the Jcfferson Corruty
Edræational Sewic¿ Center,

hoject LJNITE: Ils:ing \etworking lnitiatives fo lxcel is aú ambit¡ous to r¡niæ
govemment, brsinesses, inrtusry, cduc¿tion, agencies, citizeos, and other stakeholdem in
Joffe¡son Couu.ty. Project TJNITE will rcspond to thc impact and cb¿llenges c¡eaæd by
the recerrt surgl ofthe new LJtica and Marcellus Shale indusry throughout tbc county and
also rrspond to many othe:r- collabontive ooncems associated with a long.tine sagging
economy. The project \r'ill crcEte a singlc countywide inform¡tion basc and
com¡¡unicationr system utilizing a websiæ for recciving and giviDg inform¡tion relating
ûo cmplo¡ment, cducation, lhorxing, permits and legal issues, notices a¡d alerts, contncts,
etc.

Project LINITE repn:senls a first-time eflort in Jefferson County fot iovesting in
such a b,road-based collab<¡rative and will crcate and expand ongoing opportunities to
reduce duplicatíon of cffoirt and services, reduce cosb, ond i¡crcæe efficieucy and
effectiveness. Srccessful implementation of Project UNITE should open the door to
encourage collarboration for future servicc projecc.

We encou¡age yow office to support funding this p'roject. \ile believe it will
rep,resent a siglúficant opprrtunity for nansform¡tional shared service arrangements in
Jefferson Counfy.

Mayor
Village of Winterwillc

Pride & Progress with a Hometown Heart
'This lnstitution is an equalopportunity provider and employe/'

tû/eb site: www.wintersville.net
5-6-1S



Thea J.'Walsh, Deputy Chief
Off,rce of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 4321 6-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNTTE: Using Networking þitiatives To þxcel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
LTNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
UNITE should open the door to encourage collaboration for future shared services projects.

.We 
encourage your office to support funding this project. We believe it will represent a significant

opportunity for transformational shared service affangements in Jefferson County.

5 -b -lq



Brush Creek Township

Christopher Rawlings, Chairman/Trustea
Dan Morgan, Vice Chairman/Trustee
Matthew Rose, Trustee

Board of Trustees

Brenda J. Chronister, Fiscal Officer/Clerk
1138 Township Road 296
Hammondsville, Oh 43930
Te lephone : 33O ß7 9-221 6

Thee J. t*¡eleh Døputy Chief
Offi ce of Redweloprrcnt 

.

77 South tligh Sbcct, P.O. Box l00l
Columbue, Ohio 4321 Gt 00 I

Dear Ms.'lValslr:

Local Oovtrnmcil h:..=:.-r.
thc Jctrc¡sc,tr Comy. h :i,::.

Wc orcorragc lorr officc b a+Pøt fiDdiry thir gojcct Wc bclisræ ir wil¡ rcgrcacut a significmtoeporùmity fcr rmsfûrmâtiq¡d BhßÊd srrice wru in Jcfsur cor¡rt./-- 
-_
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Cross Creek Township
25I Airport Road

Wintersville,Ohio 43953
740-264-76t9

February 29,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box l00l
Columbus, Ohio 432 I 6-1 00 I

Dear Ms" Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government
Innovation Fund Grant proposal submitted to the Ohio Department of Development by the
Jefferson County Board of Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project I-INITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns associated with a long-time sagging economy. The
project will create a single countywide information base and communication system utilizing a
website for receiving and giving information relating to employment, education, housing, permits
and legal issues, notices and alerts, contacts, etc.

Project I-INITE represents a first-time effort in Jefferson County for investing in such a broad-
based collaborative and will create and expand ongoing opportunities to reduce duplication of
effort and services, reduce costs, and increase efficiency and effectiveness. Successful
implementation of Project TINITE should open the door to encourage collaboration for future
shared services projects.

We encourage your office to support funding this project. We beiieve it will represent a
significant opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

Louis Vandeborne
Trustee
Cross Creek Township
Jefferson County, OH

5 -b'tt



ISLAND CREEK TOTryNSHIP
DARLA VANFOSSEN, FISCAL OFFICER

416 TOWNSHIP ROAD 373
RICHMOND, OHIO 43944

(740) 76s-4612

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, PO Box 1001

Columbus, Ohio 43216- I 00 1

February 14,2072

Dear Ms. Walsh;

The purpose of this letter is to express support for the Jefferson County Local
Government Innovation Fund Grant proposal submitted to the Ohio Department of
Development by the Jefferson County Board of Commissioners and the Jefferson County

Educational Service Center.

Project LINITE: Using Network lnitiatives To Excel is an ambitious effort to unite

government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project UNITE will respond to the impact and challenges created by

the recent surge of the New Utica and Marcellus Shale Industry throughout the County

and also respond to many other collaborative concerns associated with a long-time

sagging economy. The project will create a single Countywide information base and

communication system utilizing a website for receiving and giving information relating

to employment, education, housing, permits and legal issues, notices and alerts, contacts,

etc.

Project TINITE represents a first-time effort in Jefferson County for investing in such a

broad-based collaborative and will create and expand ongoing opportunities to reduce

duplication ofeffort and services, reduce costs, and increase efficiency and effectiveness.

Successful implementation of Project UNITE should open the door to encourage

collaboration for future shared services projects.

'We 
encourage your office to support funding this project. We believe it will represent a

significant opportunity for transformational shared service arrangements in Jefferson

County.

Sincerely.

ø,*¿; Ø^rnorni
Bryañ Marcino,
Chairman of the Board, Island Creek Township

Bryan Marcino, Trustee
Sam Grafton, Trustee
Mark Clark, Trustee

s-ß-ãe,



Knox Ïbwnship Board of TFustees

2ñl Ibvp. Rril.zú
Toronto, OH. 43964

Thea J. Walsh, Depúy Chief
Office ofRedsvelopmelrt
77 South Hieh Street, PO. Box l00l
Coh¡mbus, O}I.432lçlæl

Dea¡Ms. Walsh:

The pryose of üis leÉer is to cxpress sryort fq the Jeffenon Coütrty Local Gover¡me'nt

hrovation F¡md Grant proposal s¡bmiüed to üe Ohio Depdh€ßt of Developmeut by the

Jeff€rson Comty Board af Conmissioneß d fre Jefrerson C,ourty Educatiml S€rvice CeÍt€r.

P¡oject tlûite: Using Networking Initiatives to Excel is m mbitious efrort to rmite government

trusfu€sses, inúrstry, dæation, agercies, citizæ, md otter stakeholdes in Jefferson Coutrty.

Project lJnite witl respød to ú€ inpact æd chalknges created þ tk receut sr4ge of the Utica
and Msceth¡s Shate in&stry @bout fre cffmty and abo respond to ry der collabordive
corioenrs associded wift a læg-tire sagging econoúy. Tk poject will creûe asingle comt¡rwide
Ínforration base aúd conmmication system utitízíng a websÍte forreoeiving md giving
informdion relæing to emplo¡ænû, education, housing p€rmiE aúd legal isoes, noûices and

æd alerts, coÍtaú1s, etc.

ProjectUniterepresentsafrst-timeetrortinJeffersmCourty føinvestinginsr¡cha
broad-based collaboratÍve and wÍll create æd orpand ongo@ opportunities to rcdtce dup,licEtim
of etrüt æd senrices, redr¡ce costs, æd increase efficiency æd efrective'n€ss, St¡ccessful

inpl€m€ffiiotr of Project thite should orpen the doorto encomzge collabordim for future shared
service p'rojecb.

We enc.ouags yorn office to s¡¡pport frding Éric projecl We believe it will rçresent a
significant opportunity fc trasformational shared service arangF,m€ûts in Jefferson Comty.

Sioc€rety,

s-o-aâ



Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 432 16-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using \etworking lnitiatives To þxcel is an ambitious effiort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
TINITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizng a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project LINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
IINITE should open the door to encourage collaboration for future shared services projects.

We encourage your ofltce to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

5- Ê -3{



ROSS TOWNSHIP TRUSTEES
Odessa Pethtel, Fiscal Officer

128 Twp Hwy 286
Richmond, Ohio 43944

February 16,2012

Thea J. Walsh, Deputy Chief
Offlrce of Redevelopment
77 South High Street, P.O.Box 1001
Columbus, OH 43216-1001

Dear Ms. Walsh:

The purpose of this letter is to express supporl f'or the JefTerson County Local
Government Innovation Fund Grant proposal submitted to the ohio Dept. of
Development by the JefTerson County Board of Commissioners and the Jefferson County
Educational Service Center.

Project UNITE: Using Networking lnitiatives 'Io Excel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens. and other stakeholders in
Jefïèrson Clounty. Project UNITE will respond to the impact and challenges created by
the recent surge of the new Utica and Marcellus Shale industry throughout the county.
The project will create a single countywide information base ancl communication system
utilizing a website for receiving and giving information relating to employment,
education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project TINITE represents a first-time effort in Jefferson County for investing in such a
broad-based collaborative and will create and expand ongoing opportunities to reduce
duplication ofeffort and services, reduce costs, and increase efficiency and effectiveness.
Successful implementation of the Project LINITE should open the door for future shared
services projects.

We encourage your offìce to support funding this project. We believe it will represent
an opportunity for shared service arrangements in Jefferson County.

Sincerely,

Ross Township'frustees
-ç)¿/"¿¿a f¿.¿áÁ¿
Odessa Pethtel, F'iscal O11ìcer'

5-b - 3s
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HSHEP

lefferson Count¡ 0H

Maiting Address: 205 Westfatl Lane

Physical Address: 47lwp Road 2.1ó

Richnrond, OH 43944

740-765-5113

www. SatemJeffOH. conr

Trustees@Satem JeffOH.com

Thea J. Walsh,
Deputy Chief Office of Redevelopment
77 South High Street, P.O. Box 1001 Columbus, Ohio 43216-1001

Dear Ms. \ilalsh:

The purpose of this letter is to express support for the Jefferson County Local Government
Innovation Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson
County Board of Commissioners and the Jefferson County Educational Service Center.

Projects UNITE: Using Networking Initiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson Cou"nty. project
UNITE will respond to the impact and challenges created by the recent surge of the new Uticä and
Marcellus Shale industry throughout the county and also re;'POnd to many other collaborative
concerns associated wÍth a long-time sagging economy. The project will create a single countywide
information base and communication system utilizing a website for receiving and giving information
relating to employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-
based collaborative and will create and expand ongoing opportunities to reduce duplication of effort
and services, reduce costs, and increase efficiency and effectiveness. Successful implementation of
Project UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your oflice to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

T"N4 4!9( ?'zc: '2-()tt

Terry BelI, Chairman
Salem Township Trustees

Terry Bell, Trustee
740-765-4974
740-317-5693

Terry@SalemJeffOH.com

Thomas Mcconnell, Trustee
74o-765-51ffi
7Æ-632-1489

Eric Mercer, Trustee
740-765-4527
740-381 -0886

Judr Greer, Fiscal Officer
740-765-5398

Judy@SalemJeffOH.com

s-È- 3t



Maiting Address: 205 Westfatl Lane

Physicat Address: 47 Twp Road 21ó

Richmond, OH 43944

740-765-5113

www.SatemJeffOH.com

Trustees@SatemJeffOH. com

RESOLUTION IN ST]PPORT OF'TTIE
JEFF'ERSON COI]NTY LOCAL GOVERNMENT II\NOVATION FUIID

PROJECT I]NITE

WHEREAS, the Local Government Innovation Fund (tGIÐ was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projôcts that are
projected to create more efficient and effective service delivery within 

" 
*p"ðin" discipline of

government seryices for one or more entities; and

WIIEREAS, through the f,ocal Government Innovation Fund, the Ohio Department of
I)evelopment seeks to promote effrciency, collaboration, merger, and shàred seryices among
local governments; and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WIIEREAS, HB 153 permits educational service centens to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quatity, efficiency, innovatÍon, and stakeholder
services can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources' reduce duplication of services, and create economies of scale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county attraction.

uuaru or'dorses and encourages particrpauon rn tne Jerrenson uounty Local
Government'Innovation Fund Project IIIIITE to establish a central hub for oil and gai related
issues and information leading to the smooth transition and integration of the Utica and
Marcellus Shale Industry into the daily life of government, business, school, and citizenry in
Jefferson County.

o t.L

s-ß-3?

Terry Bell, Trustee
740-765-4974
740-317-5693

Terry@Satem JeffOH. com

Thomas McConnell, Trustee
740-765-5180
740-632-1489

Eric Mercer, Trustee
740-765-4527
740-381 -088ó

Judy Greer, Fiscal Officer
740-765-5398

Judy@SalemJeffOH.com



SALINE ÎOWNSHIP TRUSTEE'S
t6d rNTv ffwv (oA P lì. Rnx ,77
HAMMONDSVILLE. OHIO 43930

PHONF 310-5r?-2t95 OR ¡10_<12_2tQ6 r,llx 110-{12-5fl¿¿
FISCAL OFþ.ICËR-DON FRALEY

CHT fCI( CR A WFORD.CI{ATRMAN
DANNY HOUSEHOLDER -VICE CHAIRN4AN

DONAI,D Wrf ,soN -TRr ISTEF

Thea J, Walsh. Depurv Chief
Ollicc of Redevelopmenr
77 South Hich SùEer. p.O. Box l00l
Columbus. Ohio 432 t6-t00t

f)e¡r Ms Walsh:

The punose of this lett€r is ro exDrÊss l¿cal Goveluneil lnnovalíonFund Grant proposal submin€d to the Ohio
commissioners and rhe Jc(ferson counrv E 

the Jelferson county Boa¡d of

emoloyment. educalion, houing, permíts and leAal issues. notices and alens, cont¡cts. orc.

such a broad-based
of effort and savices,
f Proircr TJNITE

tu¡e sh¡red sewices proiects.

lve cncourace vour ofrìce to suDDort fundinc $is proiect. ìve believc ir will r€Dresent a sir¡rific.antoDDorü¡¡tity for kusform¡tional shared service arr¿nß,ements in Jeffçrson Co¡¡¡tv. - ---'-!

Sincerely,

P*r^// f //,^4, y'' rto / a #¿ *^
.9a/ìn * fo'v.ts.{)? '7r¿¡fre-:

5 - b-79



Snithfield Township
P.O. Box 533

Dillonvale, OH 439tT

Ronald Malin, Trustee
John Sebring Trustee

DanlelCermak, Trustee

February 17, zarz Tina Boyle' Fiscal Officer

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 43216-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Govemment Innovation
Fund Grant proposal submitted to the Ohio Department of Developmentby the Jefferson County Board of
Commissioners anci the Jefferson County Educational Service Center.

Project UNITE: Ilsing \etworking þitiatives To Excel is an ambitious effort to unite govemment,
businesses, industry, education, agencies, citizens, and other stakeholde¡s in Jefferson County. Project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project TINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
TINITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

sinc 'rh\¿,Þ

John Sebring
(Smithfield Township Trustee)

5-t- r q
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Steubenville Township
Board of Trustees

25 Smithfield Street St. Rt. 151

PO Box 178
Mingo Junction, Ohio 43938

Thea J. V/alsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Oltto 4321 6- 1 00 1

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Deparhnent of Development by the Jefferson County
Board of Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using \etworking lnitiatives !o Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
UNITE will respond to the impact and challenges created by the recent surge of the Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concems
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system úilizinga website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, ect.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
UNITE should be the door to encourage collaboration for future shared services projects.

We encourage your office to support firnding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

Steubenville Township Trustee

5-t -.{ I



WARREN TOWNSH I P TRUSTEES

302 Walden Avenue Tiltonsville, Ohio 43963

Daniel Meeker. Trustee Carl J. Sgalla. Trustee Frank Litva. Trustee

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 43216-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking þitiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

irman Warren Township Trustees

s-g- .t â



RESOLUTION IN SUPPORT OF TTIE
JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FUND

PROJECT UNITE

RESOLUTION: 02082012-B

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide hnancial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attracti on; and

WHEREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication of services, and create economies of scale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county athaction.

NOW, TffiREFORE, BE IT RESOLVED this 8 th. day of February, 2012,thatthe Warren Township
Trustees endorses and encourages participation in the Jefferson County Local Government Innovation
Fund Project UNITE to establish a central hub for oil and gas related issues and information leading
to the smooth transition and integration of the Utica and Marcellus Shale Industy into the daily life of
govemment, business, school, and citìzemy in Jefferson County.

¿i Chairman 02-08-2012

Title Date

5-g-{3



WAYNE TOWNSHIP/JEFFERSON GOUNTY
11991 CO. RD. 26

BtooMTNGDALE, OH
PHONE AND FAX: (74O)

43910
944-1482

Fiscal Officer:
Sue E. Campbell

Trustees:
Brian S. Wilson, Chairman
Charles F. Newburn, Vice-Chairman
Vernon L. Jacksotr, 3'o Trustee

February 17,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box l00l
Columbus, Ohio 43216-1001

Dear Ms. Walsh:

The purpose of this letter is to express n County Local Government
Innovation Fund Grant proposal submitted to t Development by the Jefferson County
Board of Commissioners and the Jefferson County E e Center.

S

communication system utilizing a website for receiving and giving information relating to employment,
education, housing, permits and legal issues, notices uttd ul.ñ., contacts, etc.

Project LTNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduðe duplicatioriof effort and services,
reduce costs, and increase efficiency and effectiveness. Successful implementation of project TINITE should
open the door to encourage collaboration for future shared services prójects.

We encourage your office to suppo{ funding this project. We believe it will represent a significant
opportunity for transformational shared service affang(-"nt.-in Jefferson County.

Sincerely,

WAYNE TOWNSHIP BOARD OF TRUSTEES

Dd

5-B-qq



Dr. Laura M. Meeks, Ph.D.

President

Jefferson CounÇ Campus

4000 Sunset Boulevard

Steubenville OH 43952

Phone: 7402645591

Toll Free: 800682ó553 x23ó

EGæ
EASTERN
GATEWAY
COMMUN ITY
COLLEGE

www.egcc.edu

February 15,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 43216-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local
Government lnnovation Fund Grant proposal submitted to the Ohio Department of
Development by the Jefferson County Board of Commissioners and the Jefferson County
Educational Service Center.

Project UNITE: Using Networking lnitiatives To lxcel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project UNITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns assoc¡ated with a long-time sagging economy.
The project will create a single countywide information base and communication system
utilizing a website for receiving and giving information relating to employment, education,
housing, permits and legal issues, not¡ces and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for Investing in such a
broad-based collaborative and will create and expand ongoing opportunities to reduce
duplication of effort and services, reduce costs, and increase eff¡ciency and effectiveness.
Successful implementation of Project UNITE should open the door to encourage
collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a
significant opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

-?
-1N4r-
Laura M. Meeks, Ph.D.
President

5-È-qs



EASTERN GATEWAY

COMMUNITY COLLEGE
RESOLUTION TN SUPPORT OF THE

JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FI.JND

PROJECT UNITE

WHEREAS, the Local Govemment Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote

community attraction; and

WHEREAS, HB 153 permits educational service centers to enter into conhacts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save

resources, reduce duplication of services, and create economies of scale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county attraction.

NOW, THEREFORE, BB IT RESOLVED this _l6th_ day of_February_,20l2,thatthe Eastern
Gateway Community College endorses and encourages participation in the Jefferson County Local
Government Innovation Fund Project UNITE to establish a central hub for oil and gas related issues

and information leading to the smooth transition and integration of the Utica and Marcellus Shale

Industry into the daily life of government, business, school, and citizenry in Jefferson County.

5-B-,lf



FR,{NCISCAN
I.INIVERSITY
OF STEUBENVILLE

123 5 U niversity Boulevard
Steubenville, Ohio 43952-17 63

740-283-377t
www.franciscan.edu

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box L001
Columbus, Ohio 432L6-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government
lnnovation Fund Grant proposal submitted to the Ohio Department of Development by the
Jefferson County Board of Commissioners and the Jefferson County Educational Service
Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project UNITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns assoc¡ated with a long-time sagging economy.
The project will create a single countyw¡de information base and communication system
utilizing a website for receiving and giving information relating to employment, education,
housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-
based collaborative and will create and expand ongoing opportunities to reduce duplication
of effort and services, reduce costs, and increase efficiency and effectiveness. Successful
implementation of Project UNITE should open the door to encourage collaboration for future
shared services projects.

We encourage your office to support funding this project. We believe ít will represent a

significant opportunity for transformational shared service arrangements in Jefferson
County.

Dr. Charles F.

Sincerely,

Director, Grad

5- s-\t'1



RESOLUTION IN SUPPORT OF TI{E
JEFFERSON COTINTY LOCAL GOVERNMENT INNOVATION FLIND

PROJECT TINITE
RESOLUTION: 2-L7-L2

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, IIB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication of services, and create economies of scale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county attraction.

NOW, THEREFORE, BE IT RESOLVED this 21st day of February,2072, that the Jefferson County
Governing Board endorses and encourages participation in the Jefferson County Local Government
Innovation Fund Project UNITE to establish a central hub for oil and gas related issues and
information leading to the smooth transition and integration of the Utica and Marcellus Shale Industry
into the daily life of government, business, school, and citizenry in Jefferson County.

Signature

s -È-r?



02¡28Ì2012 14.03 F,qH 740T692361 + COUIITY t]FFICE øOO2/O02

ßuclele Locdt Scfioof Ðistrict
6899 State Route 1S0
Dillonvale, Ohio 43917

Phone: (740) 769.7995 269-ZZgi 598-4100 546.4900
Fax: (740) 769-2361

Web Add ress: www. om eresa, neUschools/bu ckeye

Thea J. Walsh, Deputy Chief
Office of Redevelopmont
77 South High Street, P.O. Box 1001
Columbus, Ohlo 4i!21 6-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local
Government lnnovation Fund Grant proposal submitted to the Ohio Department of
Development by the Jefferson County Board of Commissionors and the Jefferson
County Educational Seruice Center.

Project UNITE: Uslng Networking lnitiatives To Excel is an ambltlous effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders
in Jefferson County. Project UNITE will respond to the impact and challenges created
by the recent surge of the new Utica and Marcellus Shale lndustry throughout the county
and also respond to many other collaborative ooncerns associated with a long-time
sagging economy. The project will create a single countywide information base and
communication system utilizing a website for recelving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts,
etc.

Project UNITE ropresents a flrst-time effort in Jefferson County for investing in such
a broad-based collaboratíve and will create and expand ongoing opportunit¡es to reduce
duplication of etfoft and services, redL¡ce costs, and increase efflciency and
offectiveness: Successful implementation of Projeot UNITE should open the door to
encourage collaboration for future shared services prdects.

We encourage your offlce to support funding this projeot. We believe it will represent
a significant opportunity for transformational shared service arrangements in Jetferson
County.

Sincerely,

..ExcELuENcE - PART oF oUR HERITAGE - THE FoUNDATIoN oF oUR FUTURE''
An Equal Oppofiunlty Employer

BUCKEVE SCHt](]LS

S-B-,.tq



Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 4321 6-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project IINITE: Using Networking _Initiatives To Excel is an ambitious effort to unite government,

businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and

Marcellus Shale industry throughout the county and also respond to many other collaborative concerns

associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employmen! education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project LINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and

services, reduce costs, and increase efficiency and effectiveness. Successful implementation of Project
LINITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunþ for transformational shared service arrangements in Jefferson County.

Sincerely,

1 '*a/ãø¿

5-È-so



Edison Local School District
Office of the Superintendent

Dr. David Quattrochi
david. quattrochi @omere sa. net

14890 State Route 213
Hammondsville, Ohio 43930

Phone:(330) 532-3199
Fax: (330) 532-2860

February 75,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street. P.O. Box 1001
Columbus, Ohio 4321 6- 1 00 1

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation Fund
Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project LINITE: Using Networking lnitiatives To Excel is an ambitious efforl to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project TINITE
will respond to the impact and challenges created by the recent surge of the new Utica and Marcellus Shale
industry throughout the county and also respond to many other collaborative concerns associated with a long-
time sagging economy. The project will create a single countywide information base and communication
system utilizing a website for receiving and giving information relating to employment, education, housing,
permits and legal issues, notices and alerts, contacts, etc.

Project LINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and services,
reduce costs, and increase efficiency and effectiveness. Successful implementation of Project IINITE should
open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service affangements in Jefferson County.

s-È-st
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Thea J. ïValsh, Doputy Chief
Offrce of Redevelopment
77 South High Streeq PO Box 1001
Columbus OH 43216-100t

Dea¡ Ms. \tr/alsh,

The purpose of this letter is to exprcss support for the Jefferson County Local
Govemment Tnnovation Fund Grant proposal submitted to the Ohio Departrnent of
Development by tho Jefferson County Boa¡d of Comrnissioners and the Jefferson
County Educational Service Conter.

Projeot LINITE, Using Networking [nitiatives Tq Excel, is au aurbitious eiffiort
to unite government, businesses, indusûy, education, agonoies, citizens, and other
stskeholders in Jefferson County. Project UNITE will respond to the impaot and
challenges created by the reoent surge of the new Utica and Ma¡cellus Shale
indushy throughout the county and also resportd to many other collaborative
concerns associated with a long-time sagging ecouomy. The projcct will create a
single countywide information base and oommunication system utilizing a website
for receiving and giving informatiou relating to employmen! education, housing
permits and legal issues. notices and alerts. contacts, eûc.,

Project UNITE represents a first-timo e.ffort in Jefferson County for investing in
such a broad-based collaborative and will create and expand ongoing opportunities
to reduce duplication of effot and services, reduce costs, and inorease effîciency
and offectiveness. Successful implementation of Project UNTTE should open the
door to encourago collaboration for future shared seryioos projects.

We encorrage your offica to support fiurding this project. V/e beliove it will
represent a significaut opportunity for tansformation shared servíoe âf,rangements
in Jeffbrson County.

February 28"20"12
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Miago lunctittn, Ohìo 4J936
740-266-2916
740-535-0041

HILLS ELËMÈNTARY
707 Wlsofl Avenuc
Mingo Jpactlon, Ohio 4J938
740-283-2479

WATNÊ ÊLEMENTARY
5926 County Highwey 22A
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Superintendent
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RESOLUTION IN SUPPORT OF THE
JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FUND

PROJECT UMTE

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are

projected to create more efftcient and effective service delivery within a specific
discipline of government services for one or more entities; and

V/HEREAS, through the Local Government Innovation Fund, the Ohio Department of
Development seeks to promote efficiency, collaboration, merger, ild shared services

among local governments; and

WHEREAS, projects are also expected to facilitate improved business environments and
promote community attraction; and

WHEREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder

services can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save

resources, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment
and promote community/county attraction.

NOW, THEREFORE, BE IT RESOLVED this l6th day of February,2012, that the Jefferson
County Board of Developmental Disabilities endorses and encourages participation in the

Jefferson County Local Government Innovation Fund Project UNITE to establish a

central hub for oil and gas related issues and information leading to the smooth transition
and integration of the Utioa and Marcellus Shale Industry into the daily life of
government, business, school, and citizewy in Jefferson County.

)-/7 - /)
Signature Title Date

s-s-53
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RESOLUTION IN SUPPORT OF TFIE
JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FUND

PROJECT LINITE

V/HEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WIIEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WIIEREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county athaction.

NOW, TI{EREFORE, BE IT RESOLVED this 15th day of Eqbru@{y ,2012, rhatrhe
Steubenville City Schools Board endorses and encourages participation in the Jefferson County Local
Government Innovation Fund Project LINITE to establish a central hub for oil and gas related issues
and information leading to the smooth transition and integration of the Utica and Marcellus Shale
lndustry into the daily life of government, business, school, and citizenry in Jefferson County.

Signature Title

s - s-s5



TORONTO CITY SCHOOLS
Administrative Service Center

1307 Dennis Way
Toronto, Ohio 43964

(740',) 537-2456
Fax Number: QaQ 537-1102

February 17,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 43216-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Toronto City School Board of Education

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
UNITE will respond to the irnpact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry tliroughoutthe county and also respond to many othercollaborative concerns
ass'ociated with a long-tirne sagging ecollorny. The project will create a single countywide information
bàse and cotnmunication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alefts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveuess. Successful implementation of Project
UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to supporl funding this project. We believe it will represent a significant
opportunity for transfortnational shared service arrangements in Jefferson County.

Fred Burns
Superintendent, Toronto City Schools

l
I

l

l

¡
I

The Toronto City School District is an Equal Opportunity Employer.
The Regulations of Titles Vl, Vll, and lX, lhe Equal Pay Act of 1963 and section 504 are followed.

Sincerely,

5-B-sI



t1erwíng Business,
Ind ustr.¡t and Comm unít¡r

Sinætgog

esr. 19gB

February 14,2012

Thea J. Walsh, Deputy Chief
Off,rce of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 432 l6-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite goveÍìment,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. project
LINITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concerns
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication ofeffort and services,
reduce costs, and increase efhciency and effectiveness. Successful implementation of Project UNITE
should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson county.

Ohio Small Business Development Center

5- b-s?

Phone (740) 282-6226
630 Market Street, Steubenville, OH 43952

www.jeffersoncou ntychamber.com Fax (740) 282-6285
Jefferson County Safety Council



JEFFERSON COUNTY

Avg iona I g fønning C ommis sion
500 Market Street - Suite 614 - Steubenville, Ohio 43952

Phone: 740-283-8568 - Fax: 740-283-8656
e-mail : jcrpc@jeffersoncou ntyoh.com

February 21,2012

Thea J, Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 43216-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovâtion
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking þitiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative conceffrs
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efflrciency and effectiveness. Successful implementation of Project
UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project, We believe it will represent a significant

ncerely

Domenick Mucci, Jr.
Director

s-ß-sg



MEDIA

Thea J. Walsh, Depu$ Chief
Ofïce of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 4321 6-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson Counqr Local Government Innovation
Fund Grant proposal submitted to the Ohio D€partment of Development by the Jefferson County Board ofcommissioners and the Jefferson county Educational service center.

Project s an ambitious effort to unite government,businesses, stakeholders in Jeflerson County. project
TINITE will the recent surge of the new Utica and
Marcellus S lso respond to many other collaborative concerns
associated with a longtime sagglng economy. The project will create a single countyrn rde information
base and communication system utilizing a website for receiving and giving-rnformaiion relating to
employment, education, housing, permits and legal issues, notìces andalerti, contacts, etc.

Project UMTE represents a fîrst-ttme effof in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opporfunities to reduce duplication of effort and
sewices, reduce costs, and increase efficiency and effectiveness. Successfulimplementation of project
UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project, We believe it will represent a significant
opportunity for tansformational shared service arrangements in Jefferson County.

www.em-media.com . www.emadswork.com s-B- l?
2728 Sunset Blvd.,

(740)
Steubenville, OH 43952
264-2186

1201 Main St., Suite 703, Wheeling, WV 260003
(304) 214-911s
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Thea J. Walsh, Deputy Chief
Offrce of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 43216-100 1

Dear Ms. Walsh:

The purpose of this letter is to express support fol thc Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by tlÌe Jefferson County Board of
Commissioners and the Jefferson County Eclucational Serwice Center.

Project UNITE: Using Networking þitiatives To Excel is an ambitious effofi to unite govemment,
businesses, industry, education, agencies, citizens, and other stakeholders in JefÍèrson County. Project
LTNITE will respond to the impact and challcnges createcl by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also responcl to many other collaborative concerns
associated with a long-time sagging economy. The project rvill create a single countywide information
base and communication system utilizing a website for receiving and giving infonnation relating to
employment, education, housing, permits and legal issues, notices and alefts, contacts, etc.

Project TINITE represents a first-time effiorl in Jefferson County fol investing in such a bload-bascd
collaborative and will create and expand ongoing opportunities to recluce duplication of effor1 and
services, reduce costs, and increase effrciency ancl effectiveness. Successful implementation of Project
LTNITE should open the door to encourage collaboration for' future shared selices projects.

We encourage your offtce to support funding this project. We bclieve it will represent a significant
opportunity l-or transtbrmational shared service aflangements in Jellèrson County.

Sincerely,
Williarn C. Lamatricc
Owner
2lt3lt2

5-È-t ¿¡



TEMS Joint Ambulance District
201 S. Fourth St. P.O. Box 307

Toronto, OH. 43964
(740)537-3E91
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February 14,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 43216-100 I

Dear À¡fs. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government
Innovation Fund Grant proposal submitted to the Ohio Department of Development by the
Jefferson County Board of Commissioners and the Jefferson County Educational Service Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite
government, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project LINITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns associated with a long-time saggtng economy.
The project will create a single countywide information base and communication system
utilizing a website for receiving and giving information relating to employment, education,
housing, permits and legal issues, notices and alerts, contacts, etc,

Project UNITE represents a first-time effort in Jefferson County for investing in such a
broad-based collaborative and will create and expand ongoing opporh¡nities to reduce
duplication of effort and services, reduce costs, and increase efficiency and effectiveness.
Successful implementation of Project UNITE should open the door to encourage collaboration
for future shared sewices projects.

We encourage your office to support funding this project. We believe it will represent a
significant opportunity for transformational shared service arrangements in Jefferson County.

Sineerely,

Chief Clark J. Crago
Director of operations

5-9,-tl



Thea J. Walsh, Deputy Chief

Office of Redevelopment

77 South High Street, P.O. Box 1001
Columbus, Ohio 4321 6-1 001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government lnnovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board
of Commissioners and the Jefferson County Educational Seruice Center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effoft to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County.
Project UNITE will respond to the impact and challenges created by the recent surge of the new Utica
and Marcellus Shale industry throughout the county and also respond to many other collaborative
concerns associated with a long-time sagging economy. The project will create a single countywide
information base and communication system utilizing a website for receiving and giving information
relating to employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successful implementation of
Project UNITE should open the door to encourage collaboration for future shared services projects.

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

Bradford D. Degenkolb

Jefferson County Ohio Resident

Jefferson County Oil and Gas Committee Member

5- b-r?
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Tl¡ca J- Wulsh. lJeputy Chief
üffice uf Rutlevelupmcnl
77 South Iligh Street, l',ù. Box lû0t
üulurnbus. Ohio 432] É-l 001

Dcar llfs. \tralslr:

The pLupose of this letter is to exprcss support for the Jellbrson County f-rrcal Govcrnnrcnt l¡urovåti+n
FrLnd Cr¡nl proposal Subntitted to the Ohio DepaÉrttent of f)cvclrrprncnl h¡ lhc Jçffrrrrrn Crrrrnty Btranl ul
(l$rnrnisxirr¡tr:ts ¡rrd thc JclÏ'crstrn Cr)utttv Ilducaliorwì Scrvicc Crjntcr.

Prrticct l.lNlTF.: Using Nctworkirtg lnitiatiues To [,xccl is art arnbilious cflr¡rt lrr unile guvcrnmenl.
husinesses. industry. education, agencies. citizens, snd olher stske holde rs in .lcfl-cnolr Cotrnty, Pruj+ct
UNl l'E rvill respond to the impact and challenges crcated lry the recent surge of thc ncw lJtica and
Mitrccllus $ltalc induslt_t thtoug.ìtout tltt c(rütlty and ¡lsu ruspond to tnäny trther c<rllaborätive conc.enrs

associated with a longtime sa¿iging econorTry. 'l'he pmjed will creste a single c(ìurrtywídc inforrnali+rt
hssc snd ur':rntnunicstirru system utilizing a r+€hsitc l'or nuccivirtg urtrl givilrg infurmation reluliug to
crnpltr¡-murrl, ctiucalirrrl ltuusirtg. pcrrnits and lugal issues, noticesund alerts. ccntacts, etc.

Pnlir:cl tJNITE rcpru$r:nts a fìn¡t-lirnu r¡f[uil in JefTer$o¡r Courrtv for irrvesting in such u hrosd-luscd
co[ahorstive snd $ill creste arrd expand orrgoing (rFFìfitm¡líus lu ryduçe duplicatiun of effo¡t and
surviues. rudrËc custs, urrl i¡rcreasç efficienu,v and effectiveness, lluccessful inrplcrn+ntsl¡ol of Prdcct
llNt'l'l! shrruld ilpÊn t¡rÊdonrto encoursgn çollâbrrrflliün I'ur future shared services pro.iects-

Wc clrrJtruragc,v(ìur olficc trr suppÕfl fundíng this pruject, We helieve it will rcprcrcnt â $igt¡tìcânl
crppurlurrit¡- fo¡'lra¡:stbrmational shalsd service arrsnSernÊnts irt Jcfferso:: Cuun!,v,
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1059 Cadiz Road
Wintersville, OH 43953

(740) 264-5557

| 7 402õ41 237 # 1,/ 1

609 Allegheny St,
FollansbeeiWV2603T

(304) 527-7047

Thea J. Walsh, Deputy Chief
Offrce of Redevelopment
77 South High Street, P.O. Box 1001
Columbus, Ohio 4321 6-1001

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grant proposal submitted to the Ohio Department of Development by the Jefferson County Board of
Com¡nissioners and the Jefferson County Educational Service Center.

Project UNITE: llsine \etworking -Initiatives Io Excel is an ambitious effort to unite govemment,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. Project
LINTTE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also respond to many other collaborative concems
associated with a long-time sagging economy. The project will create a single countywide information
base and communication system utilizing a website for receiving and giving information relating to
employment, education, housing, permits and legal issues, notices and alerts, contacts, etc.

Project TINITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duplication of effort and
services, reduce costs, and increase effi.ciency and effectiveness. Successful implementation of Project
UMTE should open the door to encourage collaboration for future shared setvices projects.

We encourage your offrce to support funding this project. V/e believe it will represent a significant
opportunity fo¡ üansformational shared service arrangements in Jefferson County.

ç4 c"rÆ-*
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TiuNrrY
HEALTH SYSTEM

Thea J. Vy'alsh, Deputy Chief
Office of Redevelopment
77 South Higlr Street, P.O. Box l00l
Columbus, Ohio 43216- I 00 I

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local Government Innovation
Fund Grarlt proposal submitted to the Ohio Department of Development by the Jefferson County Board of
commissiolrers and the Jefferson county Educational Service center.

Project UNITE: Using Networking lnitiatives To Excel is an ambitious effort to unite government,
businesses, industry, education, agencies, citizens, and other stakeholders in Jefferson County. project
UNITE will respond to the impact and challenges created by the recent surge of the new Utica and
Marcellus Shale industry throughout the county and also reipond to many õther collaborative concenrs
associated with a long-time sagging economy. The project will create a iingle countywide information
base and communication.system utilizing a website iorieceiving and giving informaiion relating to
employment, education, housing, permits and legal issues, noticãs anJalerts, contacts, etc.

Project UNITE represents a first-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongoing opportunities to reduce duflication of effort and
services, reduce costs, and increase efficiency and effectiveness. Successfuiimplementation of project
UNITE should open the door to encourage collaboration for future shared servióes projects.

We errcourage your office to support funding this project. We believe it will represent a significant
oppofturiity foi'traiisforitiatiorrai sirarsd scrvice arrangemenrs in jefferson County.

380 Summit Ayenue
Steubenyille, OH 43952

Cornmun ity Relations & Development

VHA
Co-sponsoredby: Sisters oJ St Francis €t Tri-Statc Heahh Sewices
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JEFFERSON COUNTY

cRc
COMMUNITY ACTION COUNCIL, INC

BARBARA V THON/lPSON

CHIEF EXECUTIVE OFFICER

1 14 NORTH FOURTH STREET
PO BOX 130
STEUBENVILLE, OHIO 43952
7401282-0971

February l3,20Lz

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box l00l
Columbus, Ohto 43216-100 I

Dear Ms. Walsh:

The purpose ofthis Local Government Innovation
lund Grant proposal su the Jefferson county Board of
Commissioners and the

Project UNITE: Usrng Networking Initiatives To Excel is an arnbitious effort to unite government,

!111e¡ses, industry, education, agencies, citizens, and other stakeholders in Jefferson Coglnty. prqeci
LINITE will respond to the impact and challenges created by the recent surge of ttre new Utica and
Ma¡cellus Shale industry throughout the county and also respond to many õther collaborative concerns
associated with a long-time sagging economy. The project will create a ritrgt. countywide information
base and communication_system utilizing a website for receiving and giving informaiion relating to
employment, education, housing, permits and legal issues, noticès *d ub.t", contacts, etc.

Project LJNITE represents a fust-time effort in Jefferson County for investing in such a broad-based
collaborative and will create and expand ongo
services, reduce costs, and increase efEciency ect
LINITE should open the door to encourage collabo

We encourage your office to support funding this project. We believe it will represent a significant
opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

n Ir.
, Ht-r-T'ulÅ-

Chief Executive Officer

cc: Admin
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JEFFERSON COUNTY
DEPARTMENT OF'JOB AND FAMILY SERVICES

ELIZABETHFERRON I25 S.FIFTHSTREET
Director

STEUBENVILLE,OH43q52 CAROLINE HARzuS
JOHN RODESH

CHARLES W. GOVEY JANIE WASKIEWICZ
Human Resources Administrator (740) 282-0961 a FAX (740) 282-1956 Adminisrrarors

February 14,2012

Thea J. Walsh, Deputy Chief
Office of Redevelopment
77 South High Street, P.O. Box 1001

Columbus, Ohio 43216- 1 00 1

Dear Ms. Walsh:

The purpose of this letter is to express support for the Jefferson County Local
Govemment Innovation Fund Grant proposal submitted to the Ohio Department of
Development by the Jefferson County Board of Commissioners and the Jefferson County

Educational Service Center.

Project TINITE: Using Networking lnitiatives To Excel is an ambitious effort to unite
govemment, businesses, industry, education, agencies, citizens, and other stakeholders in
Jefferson County. Project LINITE will respond to the impact and challenges created by the
recent surge of the new Utica and Marcellus Shale industry throughout the county and also
respond to many other collaborative concerns associated with a long-time sagging economy.
The project will create a single countyr,vide information base and communication system
utilizing a website for receiving and giving information relating to employment, education,
housing, permits and legal issues, notices and alerts, contacts, etc.

Project LTNITE represents a first-time effort in Jefferson County for investing in such a
broad-based collaborative and will create and expand ongoing opportunities to reduce
duplication ofeffort and services, reduce costs, and increase effrciency and effectiveness.
Successful implementation of Project UNITE should open the door to encourage coliaboration
for future shared services projects.

We encourage your office to support funding this project. We believe it will represent
a significant opportunity for transformational shared service arrangements in Jefferson County.

Sincerely,

ùr-""1

Betty Ferron
Director
Jefferson County Department of
Job and Family Services

5- g- t'?
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Jefferson County
2010 Census Population For Cities, Villages, and Townships

Census Population

Name 201 0 2000 1 990

Percent

Change

1 990 to 2000

Ohío
Percent

Change

2000 to 201 0

Depãrtm€nt of
Ðevelopment

Jeflerson County

lncorporated Places and Balance ofCounty

Adena village (part)

Amsterdam village
Bergholz village
Bloomingdale village
Dillonvale village
Empire village
lrondale village
Mingo Junction village
Mount Pleasant village
New Alexandria village
Rayland village
Richmond village
Smithfield village
Steubenville city
Stratton village
Tiltonsville village
Toronto city
Wintersville village
Yorkvil le vil lage (part)
Balance of Jefferson County

Townships and lndependent Cit¡es

69,709 73,894 80,298 -5.7o/" -8.0o/o

636

511

664

202

665

299

387

3,454
418
272

417

48',l

869

18,659

294
1,372

5,091

3,924
615

30,419

676

568

769

221

781

300

418

3,631

535

222

434

471

867

19,015

217

1,329

5,676

4,067

692

32,945

467

8,761

12,O78

5,01'r

2,588

655

3,1 62

1,454
3,578

2,568

19,015

4,695
4,499

2,233

3,130

709

644
143
'199

887

351

377

4,291

468

260

485

440

705

22,125
292

1,517

6,1 26

4,102
763

33,136

378

9,393

11,444
5,123

2,636

653

3,713

1,493

3,840

2,641

22,125

5,344

4,993

2,602
3.3 20

-5.9%

-1O.Oo/o

-13.7o/o

-8.6%

-14,9%

-0.30/o

-7A%
-4,9o/o

-1O.7o/o

22s%
-3.9%

2,10/o

O.2o/o

-1.9%

6.10/o

3.2"/"
-10,3%

-3.5%
-11.1o/o

-7.7%

-6.2%

-4.70/o

-12.7%
-6.8%

-8.5%

10.10/"

-O.4o/o

-6.9"/o

-2.9%

-7.8%

-1.9%

-8.0%

-5.9o/o

o,o"/"

-9.4o/o

-4.7%
-11,8%

3,50/o

11.1%
-12.0%
-14.5%

10.9%
-15.50/o

14.3o/"

-14.6%

-10.5%

7 ,00/"

23.Oo/o
1À AOl- la, t /o

-5,1%

-12.4yo

-1.3%

-o,go/o

'9.3"/o

-o,6%

23.5o/o

-6.1%

5,5%
-12,4%

-1.8%

0.3%
-14.8%

-2.6%

-6.8%

-2 8o/o

-14.1%

-12.1%

-9.9%

-14.2%

-E 10/^

Brush Creek township 438
Cross Creek townsh¡p 8,348
lsland Creek township 10,546
Knox township 4,610
Mount Pleasant township 2,368
Ross township 7Zj
Salem township 3,148
Saline township 1,353
Smithfield township 3,4i3
Springfield township 2,367
Steubenville city 18,659
Steubenville township 4,319
Warren township 4,232
Wayne township 2,232
Wells township 2,835

n.a, - Could notcalculate, Div¡sion by zero.
*---* Denotes that entity did not exist as currently organlzed

Note: For the 2000 and 
.1990 columns. the population may not sum to the county total because of changedjurlsdictional structures,

Source: Census 2010, U S, Census Bureau.

Prepared by: Office of Policy, Research, and Strateg¡c Planning, Ohio Department of Development

,5-C - t



ESTIMATES FOR JEFFERSON COTNITY SCHOOL DISTRICTS
2010

istrict EDist.i.t Ecrade Erotal E'Relevant' tl'Relevant' EReference
ID Name range of population rge 5 to 17 age 5 to 17 in Map

responsibility families in
poverty

Buckeye
3904778 Local School PK-12 15,230 2,268 487 Map

District
Edison Local

3904779 School PK-12 15,335 2,478 470 Map
District

Indian Creek
3904780 Local School PK-12 19,238 2,789 594 Map

District

Steubenville
3904482 City School PK-12 16,135 2,427 963 Map

District

Toronto City
3904491 School PK-12 5,655 826 206 Map

Dishict
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SAIPE - School Districts in Ohio: 2010

Census.gov > People and Households > SAIPE Main > SAIPE Data r lnteractive Tables

Select: Different School Districts

Different State

Select a Different Year:,2010 [G"l

Estimates for Ohio School Districts, 2010

Page 1 of1

'Relevant'age 5 to 17 Reference
in families ín poverty Map

487 Map

District District Name
ID

3904778 Buckeye Local
School District

Grade range of Total 'Relevant'
responsibility population age 5 to l7

PK-12 15,230 2,268

Final release date for these estimates: November 2011

Select: Different School Districts

Different State

Select a Different Year: ,20t0 l[-G"l

Beginning with the estimates for 2005, data from the American Community Survey were used in the estimation
procedure; all prior years used data from the Annual Social and Economic Supplements of the Current
Population Survey.
There is uncertainty associated with all estimates in this program. Where possible, we quantify this uncertainty
through confidence intervals (please see a basic explanation of confidence intervals). For detail on the
sources of uncertainty for state and county estimates, please see Quantifying Uncertainty for State and
County Estimates. For a discussion of estimating the relative magnitude of this uncertainty in SAIPE school
districts estimates, please see Quantifying Relative Error in School District Estimates.
Before attempting to compare ediimates, please see the General Cautions page.

Source: U.S. Census Bureau I Small Area lncome and Poverty Estimates I Last Revised:

5-c*3
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SAIPE - School Districts in Ohio: 2010

Gensus.gov > People and Households > SAIPE Main > SAIPE Data I lnteractive Tables

Select a Different Year: 2010

Page I of1

'Relevant'age 5 to 17 Reference
in families in poverty Map

470 Map

Ohio School Districts, 2010

Grade range of Total 'Relevant'
responsibility population age 5 to 17

PK-12 15,335 2,418

Final release date for these estimates: November 2011

Select: Different School Districts

Different State

source: u.s. census Bureau I small Area lncome and poverty Estimates I Last Revised:

http : //www. c ensus. gov I c gi-binl saip e/s aip e, c gi

Estimates for

District District Name
ID

3904779 Edison Local
School District

Select a Different Year:r2010 f-õl

Beginning with the estimates for 2005, data from the American Community Survey were used in the estimation
procedure; all prior years used data from the Annual Social and Economió Supplements of the Current
Population Suruey.
There js uncertainty associated with all estimates in this program. Where possible, we quantify this uncertainty
through confidence intervals (please see a baslc explanation of confidence intervals). For detáil on the
sources of uncertainty for state and county estimates, please see Quantifying Unceriainty for State and
County Estimates. Fora discussion of estimating the relative magnitude of tn¡s uncertainiy in SAIpE school
districts estimates, please see Quantifying Relative Error in School District Estimates.
Before attempting to compare estimates, please see the General cautions page,

5-e-,t
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SAIPE - School Districts in Ohio: 2010

Gensus,gov > People and Households > SAIPE Main > SAIPE Data > lnteractive Tables

Select: Different School Districts

Different State

Page 1 of I

'Relevant' 'Relevant'age 5 to Reference
age 5 to 17 17 in families in Map

poverty
2,789 594 Map

Select a DifferentYear: 2010 ,t-G"l

Estimates for Ohio School Districts, 2010

District District Name
ID

3904780 lndian Creek
Local School
District

Grade range of Total
responsibílity population

PK.12 19,238

Final release date for these estimates: November 2011

Select a Different Year::áoìô , [co-l

Beginning with the estimates for 2005, data from the American Community Survey were used in the estimation
procedure; all prior years used data from the Annual Social and Economic Supplements of the Current
Population Suruey,
There is uncertainty associated with all estimates in this program, Where possible, we quantify this uncertainty
through confidence intervals (please see a basic explanation of confidence intervals). For detáil on the
sources of uncertainty for state and county estimates, please see Quantifying Uncertainty for State and
County Estimates. For a discussion of estimating the relative magnitude of this uncertainiy in SAIpE school
districts estimates, please see Quantifying Relative Error in School District Estimates.
Before attempting to compare estimates, please see the General cautions page.

Source: U.S. Census Bureau I Small Area lncome and Poverty Estimates I Last Revised:

5-c-5
2122t2012http : //www. c ensus. gov/c gi-bin/s aip e/s aip e. c gi



SAIPE - School Districts in Ohio: 2010

census.gov > People and Households > sAlpE Main > sAlpE Data > lnteractive Tables

Select: Different School Districts

Different State

Page 1 of 1

'Relevant' 'Relevant'age 5 to Reference
age 5 to 17 17 in families Ín Map

poverty
2,427 963 Map

Select a Different Year: 2010 ::*ï l- Oo I

Estimates for Ohio School Districts, 2010

District District Name
ID

3904482 Steubenville City
School District

Grade range of Total
responsibility population

PK-12 16,'135

Final release date for these estimates: November 2011

Select: Different School Districts

Different State

source: u.s. census Bureau I small Area lncome and poverty Estimates I Last Revised:

Select a Different Year: 20iO;ii; fÐ

Beginning with the estimates for 2005, data from the American Community Survey were used in the estimation
procedure; all prior years used data from the Annual Social and Economii Supplements of the Current
Population Survey.

this uncertainty
I on the
tate and
AIPE school

5-c-t
212212012
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SAIPE - School Districts in Ohio: 2010 Page 1 of 1

census,gov r People and Households ) sAIPE Main > sAlpE Data ) lnteractive Tables

Select: Different School Districts

Different State

Select a Diflerent Year: ' 2O1O .tú t-G"l

Estimates for Ohio School Districts, 2010

District District Name Grade range of Total 'Relevant' age'Relevant' age 5 to 1T ReferencelD responsibility population 5 to 17 in families iñ poverty Map
3904491 Toronto city PK-12 5,6s5 826 zoa M"b

School District

Final release date for these estimates: November 2011

source: u.s. census Bureau I small Area lncome and poverty Estimates I Last Revised:

Beginning with the estimates for 2005, data from the American Communiiy Survey were used in the estimation
procedure; all prior years used data from the Annual Social and Economii Supplements of the Current
Population Survey.

this uncertainty
I on the
tate and
AIPE school

Before attempting to compare estimates, please see the General cautions page.

5-c - 'l
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Dave Yost . Auditor of State

INDEPENDENT ACCOUNTANTS' REPORT

Jefferson County
301 Market Street
Steubenville, Ohio 43952

To the Board of Commissioners:

We have audited the accompanying financial statements of the governmental activities, the business{ype
activities, the discretely presented component unit, each major fund, and the aggregate remaining fund
information of Jefferson County, Ohio (the County), as of and for the year ended December 31,2010,
which collectively comprise the County's basic financial statements as listed in the table of contents.
These financial statements are the responsibility of the County's management. Our responsibility is to
express opinions on these financial statements based on our audit, We did not audit the financial
statements of Jeffco Workshop, which represent'100% of assets and 100% of the revenues for the
díscretely presented component unit. Other auditors audited those financial statements. They have
furnished their report thereon to us and we base our opinion, insofar as it relates to the amounts included
for Jetfco Workshop on the report of other auditors.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in the Comptroller General of the
United States' Government Auditing Sfandards. Those standards require that we plan and perform the
audit to reasonably assure whether the financial statements are free of material misstatement. An audit
includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates
made by management, as well as evaluating the overall financial statement presentation. We believe our
audit provides a reasonable basis for our opinions.

ln our opinion, based on our audit and the report of the other auditors, the financial statements referred to
above present fairly, in all material respects, the respective financial position of the governmental
activities, the business{ype activities, the discretely presented component unit, each major fund, and the
aggregate remaining fund information of Jefferson County, Ohio, as of December 31, 2010, and the
respective changes in financial position and where applicable, cash flows, thereof and the respective
budgetary comparisohs for the General, Public Assistance, Motor Vehicle Gasoline Tax, Mental Health,
Department of Developmental Disabilities and Jail Operating Levy funds for the year then ended in
conformity with accounting principles generally accepted in the United States of America.

ln accordance with Government Auditing Sfandards, we have also issued our report dated June 23, 2011,
on our consideration of the County's internal control over'financial reporting and our tests of its
compliance with cedain provisions of laws, regulations, contracts and grant agreements and other
matters. While we did not opine on the internal control over financial reporting or on compliance, that
report describes the scope of our testing of internal control over financial reporting and compliance and
the results of that testing. That report is an integral part of an audit performed in accordance with
Government Auditing Standards. You should read it in conjunction with this report in assessing the
results of our audit.

Voinovich Government Center l242FederalPlazaW. /Suite 302 /Youngstown,O}{44503-1293
Telephone: (330)797-9900 (800) 443-9277 Fax: (330) 797-9949

.@
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Financial Condition
Jefferson County
lndependent Accountants' Report
Page 2

Accounting principles generally accepted in the United States of America require this presentation to
include Managemenf 's drscussio n and analysis as listed in the table of contents, to supplement the basic
financial statements. Although this information is not part of the basic financial statements, the
Governmental Accounting Standards Board considers it essential for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods
of preparing the information and comparing the information for consistency with management's responses
to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any other assurance.

We conducted our audit to opine on the financial statements that collectively comprise the County's basic
financial statements taken as a whole. The introductory section, the financial section's combining
nonmajor fund statements, individual fund statements and schedules and statistical tables provide
additional analysis and are not a required part of the basic financial statements. The financial section's
combining nonmajor fund statements, individual fund statements and schedules are management's
responsibility, and were derived from and relate directly to the underlying accounting and other records
used to prepare the basic financial statements, These statements and schedules were subject to auditing
procedures we applied to the basic financial statements. We also applied certain additional procedures,
including comparing and reconciling this information directly to the underlying accounting and other
recoids used to prepare the basic financial statements or to the'basic financial statements themselves, in
accordance with auditing standards generally accepted in the United States of America. ln our opinion,
this information is fairly stated in all material respects in relation to the basic financial statements taken as
a whole. We did not subject the introductory section and statistical section information to the auditing
procedures applied in the audit of the basic financial statements and, accordingly, we express no opinion
or any assurance on them.
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Dave Yost
Auditor of State

June 23,2011
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Selection Methodology
Completeness and Eligibllity Review

Locql Government lnnovation Fund Project Selectíoq Methodology
Completeness and Eligibility Review

Description

Financial lnformation

Did the opplicant include each of the following
documents: 1) Three yeors of financial history (income

balqnce sheet and statement of cosh flows
2) The amount and type of funds requested; 3) The

percentoge of locol motching funds ovoiloble; 4)
lnformotíon obout in-kind contributions; 5) At leost

three years of finoncial projections; 6) If opplicoble, o
description of the expected sovings?

Executed Partnership Agreement

Did the opplicant include an executed partnership
ogreement thot L) seperately lists eoch of the portners
involved in the project, 3) outlines the noture ofthe
portnership, and 3) exploins how the moin oppliconts

ond portners will work together on the proposed

Resolution(s) of Support

Did the applicont include o resolution of support from
its governing entity? If the applicotion includes

collaborotive pdrtners, is there a resolution of support
for eoch of the colloboratíve partners nomed in the

Demonstration of Match Requirement

Did the øpplicont demonstrote o motch investment
equøl to ot least 7O percent of the totol costs of the

eligìble project? (Pleose note, motch ¡nvestments moy
include any combinotion of locol, public or provøte

ls the opplicotion complete ond eligíble for review?

t¡
I
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election Methodology
F¡nancing Measures

tion 1: Financing Measures
Financing Measures

Financial lnformation

Applícant includes finonciol informotion (i.e., service
reloted operotíng budgets) for the most recent three
years ond the three year period following the project.
The financiol informotion must be directly reloted to
the scope ofthe project and will be used qs the cost
bosis for determining ony søvings resultíng from the

project.

Applicant provides a thorough, detailed
and complete financial information

Applicant provided more than minimum
requirements but did not provide
additional justifi cation or support

Repayment Structure
(Loan Only)

demonstrotes o vioble repoyment source
support loan oword. Secondory source con be in the

form of a debt reserve, bonk participotion, o

from a locol entíty, or other colloterol
emergency fund, røiny doy fund, contíngency fund,

etc.).

Applicant clearly demonstrates a

secondary repayment source.

of locol motching funds being
the project. This moy include in-kind

Total Points Available

Irl
I
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election Methodolo
Col laborative Measu res

Section 2: Collaborative Measures

Collaborative Measures Description

Applicont's populotion (or the populotion of the orea
(s) served) falls withín one of the listed cotegories os
determined by the U.S. Census Bureou. Populotíon

will be determined by the smsllest
listed in the applicotion. Applicotions from (or

colloborating with) smoll communities øre preferred.

(or collaborative partner) is not
county and has a population of less than

20,000 residents

Applicant (or collaborative partner) is a
county but has less than 235,000

(or collaborative partner) is not
county but has a population 20,001 or

greater.

Applicant (or collaborative partner) ¡s a
county w¡th a population of 235,001

residents or more

Total Possible Points

Applicont hos executed portnership øgreements
outlining oll colloborotive portners and porticipotion
ogreements ønd has resolutions ofsupport. (Note:
Sole opplicants only need to provide o resolution of

support from íts governing entíty.

More than one applicant

Total Possible Points

Total Points Available

ul
I
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election Methodol
Success Measures

ogy

Expected Return

Applicont demonstrotes os o percentage of sovings
(i.e., octuol sovings, increosed revenue, or cost

ovoidonce ) on expected return. The return must be

75To or greater ( 301
25.OL%To74.99% 20

Less than 25% 10
lenveo Irom tne opptrcant s cost bosts. fhe expectec
return is ranked in one of the following percentage

coteqories:

Past Success

Applicant hos successfully implemented, or is Yes

Íollow¡ng project gu¡dønce from o shored services
model, for on efficiency, shored service, coproduction

or merger project in the past.

No 0

Scalable/Replicable Proposal
Anoliconls oronosol con hc rcnliroÌed bv other Inral

The project is both scalable and replicable

governments or scoled for the inclusîon of other loca,
governments.

The project is either scalable or replicable 5

Does not apply 0

Probability of Success

\pplicont provides o documented need for the projec Provided

oncl cleøily outlines the l¡kel¡hoocl ol the need be¡ng
met.

Not Provided 0

Total Po¡ntt Ava¡lablë 50

CrI
I
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election Methodolo
S¡gnificance Measures

4: Significance Measures

S¡gnificance Measures

Performance Audit lmplementation/Cost
Benchmarking

The project implements a single recommendotion
o performonce oudit provided by the Auditor

State under Chopter 777 of the Ohio Revised Code or
is informed by cost benchmarking.

Project implements a recommendation
from an audit or is informed by

benchmarking

Project does not implement a
recommendation from an audit and is not

informed by benchmarking

Applicant demonstrotes the project will o promote
business environment (i.e., demonstrotes o business

relotionship resultíng from the project) ond will
for community ottroction (i.e., cost ovo¡,

Applicant clearly demonstrates economic
¡mpact

Applicant mentions but does not prove
economic impact

Total Possible Points

Response to Econom¡c Demand
The project responds to current substontiol chonges

economic demond for locol or regional
servtces. Total Possible Points
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election
Council

Methodolo
Measures

ion 5: Council Measures

Council Measures Description Criteria Points Assigned

Council Ronking for Competítive Rounds

Total Possible Points 10
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Tab 5-G
Jefferson County

Oil & Gas Committee



NAME DISCIPLINES ADDRESS E.MAIt ADDRESS PHONE NUMBER CARRIERy Èrcil, )arem twp. trustee Townships 3805 SR 152 Dillonvale, OH ram 2k@frontier.com 740-3L7-5693 FrontierJim Branagan, Co. Engineer Support Team 324 Woodr¡dge Dr. Wintersville :ngineer@jeffersonco u ntyoh. com 740-283-8574 Countv #
JUyLC Real Estate 3253 Co. Rd22A, Bloomingdale c-coll¡ns @com cast. net 740-317-5106 AT&TMaggie Corder, Soil & Water Environmental L31 Main St., Wintersville mcorder@jeffersoncou ntvoh. com 740-264-9790 WorkLrarK Lrago Emergency Service 6Ll. E. Fernwood Dr., Toronto :hief.crago@tems-¡ad.com 740-381-904s Ver¡zon
!arrìy uavtson, Lry Guest 115 S. 3rd St., Steubenville :itym a nager@cityofsteu benv¡lle. us 740-632-2t96 AT&T

utsË,cr HOtel, Lodgtng 350 Three Springs Dr., Weirton WV b_degenkolb@Vahoo.com 304-723-5522
Derek Ferguson Professional Service 110 Main St., Wintersville Jereklferguson@yahoo.com 740-387-3647 AT&TBetty Ferron, Job & Familv Services Support Team 3805 St.Rt. #1-52, Dillonvale, Oh

Chesapeake
errob@odifs.state.oh. us 740-275-2694 AT&TKeith Fuller Oil & Gas keith.fuller@CHK.com

Lommtsstoner Gentile Commissioner 301 Market St., Steubenville tggentile@ea rthlin k. net 740-283-8500 WorkRodeer Goddard :¡t¡zen Reo 220 Goddard Lane, Toronto rodgergoddard @ m sn.com 740-424-8067 AT&T
ldrr'g1yuìq!_ylõ{ì!gPT. _ iupport Team L35 Susan Dr., W¡ntersv¡lle sgosbin@jcwatersewer.com 724-977-8684 Ver¡zonuranam -ommtssroner 30L Market St., Steubenville tj¡m ¡nd¡e74@ hotm ail. com 740-381-0963
r om Harrwtg, tuatcotm Ptrnte Land Use/Planning _ 1603 Carmody Court, Su¡te 403, Sew¡ckley, pA j.5143 Tom. Hartwig@arcadis-us.com 724-934-41-2r WorkEU ndsiludfBer -rtrzen Rep 649 Twp-,Rd., 204 Bloominsdale oh¡opatr¡ots4truth @yahoo.com 740-38r-3978 TP,T

nnglon, yI_l Support Team P.O. Box 2O39, Wintersville,Oh jcom m @ comcast. net 740-317-19L1,
iue Hershey, Chamber Support Team 630 Market St., Steubenville shershey@jeffersoncountychamber.com 740-282-6226 Wnrk

Professional Service 222 Fernwood Rd., Wintersville irvin@eohio.net 740-632-5030 AT&T
Progress Alliance 630 Market St., Steubenville kcline@progressalliance.com 740-283-2476

,vililam Lamatnce Citizen Rep L15 Rex Avenue, W¡ntersv¡lle wm la m my@comcast. net 740-3L7-8355id Looman, Progress Alliance Support Team 630 Market St., Steubenville eloom an @ orosressalliance 7rî-)9?-)a-rÂ, Work

Work
Lommissioner Maple Commissioner 301 Mafket St., Steubenville dmaple@ball.com

la urel. mcdowell@man oower. com
219-283ffi _
7 

^ñ-?1-7 
-ç,1 1 

"
!.agelvlçlS\¡r9!!_l4qp9y!f
Mike McGlumohv. CAC

Workforce 500 Market Street, Steubenv¡lle AT&T

Work
Support Team L4 N. 4th St.. Steubenville m mcglu m phy_cac@hotmail.com 74O-282-O97I ext 139

9l1qyr.l{egrr.EGCc
Domenick Mucci, Reeional Plann¡ne

Education 4000 Sunset Blvd., Steubenville lmeeks@egcc.edu 74C'-3T'1-6379 AT&T
Support Team 500 Market Street, DMucciRPC@jeffersoncountyoh.com

Keith Murdock, Trinity Hospitalization 380 Summit Drive kinurdock@trinityhealth.com 740-283-7000 WorkLdfJr. Jofìn rarKer, 5neflff, tMA lnfrastructute 16001 St. Rt. #7, Steubenville parkjeffl9@yahoo.com 740-275-7400 AT&Tlov Howell, OME-RESA Support I eam 2023 Sunset Blvd, Steubenville ioy. howell@om eresa. net 740-283-3347 WorkJU¡tC5, Guest 4000 Sunset Blvd., Steubenville tjoltes @egcc. ed u 740-264-5591 ex311 Workbuest 602 N. WoosterAv, Dover, OH44622 M RLAU BER@TUSCODISPLAY.COM 330-204-0805
Stacy Williams 301 Market St., Steubenville commis!]oners@jeffersoncountyoh.com 740-283-8500 Work
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April 2, 2012 
 
David Maple 
Jefferson County Board of Commissioners 
300 Market Street 
Steubenville, Ohio 43952 
 
RE: Application Cure Letter 
 
Dear David Maple: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Jefferson County Board of Commissioners 

Project Name: Project UNITE    

Request Type: Grant  

Issues for Response 

1. Collaborative Partners  
Each collaborative partner must be listed separately.  Contact information for all 
collaborative partners is required.  Please note, all entities listed as collaborative partners 
must execute the partnership agreement and provide a resolution of support. 
 

2. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   
 
Example: 
Collaboration Village’s Project Budget 
 
Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 
 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    
 
Total Project Cost: $111,111 
 

3. Match   
For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  
 

4. Self-Score Assessment 
Please complete the interactive selection methodology available on the LGIF program 
website http://www.development.ohio.gov/Urban/LGIF.htm (select selection methodology) to 
score your project.  Applicants do not need to complete the Council Preference or score 
validation sections when scoring their projects. 
 

5. Population Information and Documentation  
Please provide documentation supporting population information provided using the 2010 
U.S. Census.  To access census information, you may visit the following website 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.   



Jefferson Gounty Educational Service
2023 Sunset Blvd., Steubenville, Ohio 43952 o Phone: 240-28g-3347

wwwjcesc.kl2.oh.us

Center
o Fax: 740-283-2709

JOYCE HOWELL
Superintendent

JCESC
The Bridge to Tomorrow

GA/kam

GEORGE ALI.AN
Director

Prof. Development

DON DONAHUE
Treasurer

JEFF OB.AK
Director

Special Education

SHAYE CASPER

Customer Relations
and Billing Officer

April30,2012

Thea J. Walsh, AICP
Deputy Chief Office of Redevelopment
Ohio Department of Development
77 South High Street, P.O. Box 1001
Columbus, Ohio 4321 6-100 I

Dear Thea J. Walsh:

In your letter dated Aprl|2,2072, directed to Mr. David Maple, Board of Commissioners, you noted
five Issues for Response directed to Project UNITE, a grantrequest submitted by the Jefferson County
Commissioners. Due to the nature of the format we utilized to respond to the Issues for Response, we
were unable to number the pages to coincide with the page numbers in the original grant.

Therefore, we are simply numberingthe pages in the Issues for Response in chronological order. We
hope this will simplif,' the blending of the acceptable portions of the original grant with the Issues for
Response which we are now submifting.

Jefferson County ESC
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EXECUTED PARTNERS HIP AGREEMENT

The tfree undersigned perErers have entered into a partnership agreement to conduct a feasibility
study relating to countywide collaboration, sharing resources, increased cost effectiveness and ef;ficiency,
and increasing value added services. The undersigned will also serve as the liaisons to the additional
partners who have comrnitted support of and participation in Project UNITE as verified by their enclosed
letters of support.

The naflire'of the partnership is that all parties agree to shr.re data, ideas, and hurnan/fïscal resources
to fulûll üre work outlined in the attached RFP.

whi i"ä1ffï:'#'å;"Tiîi,ï;:iiiïå:îË#iåTîäì1,'fri"
to b ration and sharingservices,

JEFFERSON COUNTY BOARD OF COMMISSIONERS

THE CITY OF STEUBENVILLE

p-?

PROGRESS ALI,IANCE

Executive Director
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RESOLUTION No. 2OI2-l
PROJECT UNITE

wrrERxAs' the Loc hed to provide fìnancial assistance to ohiopolilical subdivis projected to sreate more efficient andefflective scrvice ervices for one or urore entities; and

V!:[{EREAS, tluough tlre Local Government Innovation Fund, the Ohio Department of Development secfts topromote efhciency, collaboratior¡ merger, and shared services aÍrong lãcal governments; and

W:HEREAS, pro;iects are also expected to facilitate improved business envi¡onments rnd pronrcte cornrrnmity
attraction; and

w:IrERx'AS' HB 153 perrnits educational ssrvice centers to enter into contracts with anypolitical subdivision; and

wrrERIA.S, best practices offer evidence that quality, effrcienc¡', innovation, and st¿"keholder services can beimproved tbrough collaboration; and

wrrER-EAS, partnering together to align and sha¡e services has the potenÈial and capacity to save resources, reduceduplication of services, and create economies of scale: and.

wtlEREAS, these collaborative endeavors have potential to irnprove the business environrnent and prornote
communiþr/county atEaction.

NOW, THEREFORE, BE IT RESOLVED:

I ' that the county of JeffersonBoard be authorized to apply to the ohio Departunent of Development for the Local,Government In¡rovation Fund Project UMTE and establish a central hub-fo¡ oil and qas related issues andinforrnafion leading to the smooth tra¡sition and integration of the utica and Marcelius Shale Industry liio tt 
"daily life ofgovernrnent, business, school, and cit2enry;

2' that the Jefferson county Rcgional Planning commission and the Jefferson county Educational Sewice centerbe authorized to submit the application on behatf of the Board. of counry comrrus;io;;;, and. assurne the
administraûve responsibility of the graût upon funding.

2

BOARD OF COMMISSIONERS,
JEFFERSON COUNTY, OH

David C. Maple, Commissioner



PARTNERSHIP AGREEMENT
JEF'F'ERSON COTINTY LOCAL GOVER}IMENT INNOVATION FI]NI)

PROJECT UNITE

WffiREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WI|T'.REAS, through the Local Government Innovation Fund, the Ohio Department of Development seeks
to promote efficiency, collaboration, merger, and shared services among local governments; and

WHF.REAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WffiREAS, IIB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WIIEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services can
be improved through collaboration; and

WIIEREAS, parbrering together to align and share services has the potential and capacity to save
resources, reduce duplication ofservices, and create economies ofscale; and

WIIEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county atfraction.

NOW, THEREFORE, BE IT RESOLYED this 25thday of April, 2ïl2,thatthe below entities forms a
partnership and endorses participation in the Jefferson County Local Government Innovation Fund
Project TINITE to establish a central hub for oil and gas related issues and information leading to the
smooth transition and integration of the Utica and Marcellus Shale Industry into the daily life of
govemment, business, school, and citizenry in Jefferson County.

Gity of Steubenville

Gity of Toronto

Village of .trdena

Village of Ãrnsterdam

Village of Bergholz

Village of Bloorningdale

Village of Dillonvale

Village of Empire

Village of lrondale

Village of Mingo

Village of Mt. Pleasant

j

z



Village of New .[lexandria

Village of Rayland

Village of Richmond

Village of Srnithfield

Village of Stratton

Village of Tiltonsville

Village of Wintersville

Village of Yorkville

Bnrsh Creek Township

Gross Greek Township

Island Creek Township

Knox Township

Mt. Pleasant Township

Ross Township

Salem Township

Saline Tounrship

Srnithfield Township

Springfield Township

Steubenville Township

\f,Iarren Township

\üayne Township

Wells Township

Ll
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PARTNERSHIP AGREEMENT
JEFFERSON COTINTY LOCAL GOVERNMENT INNOVATION FUI\D

PROJECT UNITE

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide furancial
assistance to Ohio political subdivisions for planning and implementing projects that areprojected to
create more efficient and effective service delivery within a specific discipline of government servicps
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, IIB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county athaction.

NOW, THEREFORE, BE IT RESOLVED this 25th day of April,2012, that the below entities forms a.-
partnership and endorses and encourages participation in the Jefferson County Local Government
Innovation Fund Project TINITE to establish a central hub for oil and gas related issues and
information leading to the smooth transition and integration of the Utica and Marcellus Shale Industry
into the daily life of government, business, school, and citizenry in Jefferson County,

(j



EASTERN GATEWAY

COMMUNITY COLLEGE
RESOLUTION IN SUPPORT OF THE

JEFFERSON COIJNTY TOCAL GOVERNMENT INNOVATTON FI.JND
PROJECT IJNITE

WHEREAS, the Local Government Innovation Fund (LGf) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
cre¿te morp effrcient ¡nd effective service delivery within a specific discipline of government sewices
for one or more entities; and

WHEREAS, through the Looal Government Innovation Fund, the Ohio Deparbnent of Development
seoks to promote effrciency, collaboration, m€rg€r, and shared sewices among tooal governments;
and

IVHEREAS, projects aro also expected to facilitate improved business environments and promote
community attraction; ar¡d

WIIEREAS, HB 153 permits eduoational service centers to enter into conhacts with any political
subdivision; and

WHEREAS, best praotices offer evidence that quality, efftciency, innovation, and stakeholder seryices
can be irnproved through collaboration; and

WHEREAS, partnering togother to aligu and share services has the potential and capacity to save
resources, rcduoe duplication of services, and create economies of scale; and

WHEREAS, theso oollaborative endeavors have potential to improve the business environment and
promote community/county attaction.

NOW, THEREFORE, BE IT RESOLVED this _lóth_ day of_February_,2072, th¿t the Eastern
Gateway Community College endorses and encouragcs participation in the Jefferson County Local
Government Innovation Fund Project UMTE to establish a cenfal hub for oil and gas related issues
and information leading to the smooth tansition and integration of the Utica and Marcellus Shale
Industry into the daily life of government, business, school, and citizenry in Jefferson County.

7
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RESOLUTION IN SUPPORT OF TIIE
JEFFERSONT COUNTY LOCAL GOVERNMENT INNOVATION FLTND

PROJECT UNITE

WHEREAS, the Local Govemment Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that a¡e

projected to create more efficient and effective service delivery within a specific

discipline of government services for one or more entities; and

WHEREAS, through the Local Gove¡nment Innovation Fund, the Ohio Department of
Development seeks to promote efficiency, collaboration, merger, and shared services

among local governments; and

WHEREAS, projects are also expected to facilitate improved business environments and

promote community attraction; and

WHEREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder

services can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save

resources, ¡educe duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment
and promote community/county attraction.

NOV/, THEREFORE, BE IT RESOLVED this l-O*-¿"y of Februarv,2012, that the Jefferson

County Board of Developmental Disabilities endorses and encourages participation in the

Jefferson County Local Govemment Innovation Fund Project UNITE to establish a

central hub for oil and gas related issues and information leading to the smooth transition
and integration of the Utica and Marcellus Shale Industry into the daily life of
government, business, school, and citizenry in Jefferson County.

)./7 - /)

q

Signature Date



RESOLUTION IN SUPPORT OF TI{E
JEFFERSON COTINTY LOCAL GOVERNMENT INNOVATION FUND

PROJECT TINITE
RESOLUTION: 2-17-12

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide furancial
assistance to Ohio political subdivisions for planning and implementing proþcts that a¡e projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared serviceiamong local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, FIB 153 permits educational service centers to enter into confacts with any political
subdivision; and

WIIEREAS, best practices offer evidence that quality, efficienc¡ innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resourses, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county atftaction.

NOW, THEREFORE, BE IT RESOLVED this 21st day of February,2}72,that the Jefferson County
Governing Board endorses and encourages participation in the Jefferson County Local Government
Innovation Fund Project UNITE to esøblish a central hub for oil and gas relateã issues and
information leading to the smooth transition and integration of the Utica and Marcellus Shale Industry
into the daily life of governmen! business, school, and citizenry in Jefferson County.

ID



RESOLUTION IN SUPPORT OF THE
JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FLIND

PROJECT UNITE

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide f,rnancial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share selices has the potential and capacity to save
resources, reduce duplication of services, and create economies of scale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county attraction.

NOw, THEREFORE, BE IT RESOLVED this 13 day of March ,20r2,that the
Edison Local Board endorses and encourages participation in the Jefferson County Local

Government Innovation Fund Project UNITE to establish a central hub for oil and gas related issues
and information leading to the smooth transition and integration of the Utica and Marcellus Shale
Industry into the daily life of government, business, school, and citizenry in Jefferson County.

Superintendent March 1-3, 20L2
Title Date

lt
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PART¡IERSHIP AGREEMENT
JEITF'ERS¡ON COIINTY l/ocAl corænr'ndENT I¡tNovATION FUNI)

PRO.IECT U¡IIIE

IVHEREAS, tÍe Local Governmefit lnnovation Fund (I'GIF) was estabtshed to provide financial

planning
eliv.ryw s

arEnert of DweloPment seeks

local governments; and

e,trvi¡onments and Promote

community anraction; and

WHEREAS,IIB 153 permits eduC¿tional service c€'rt€rs to erter into contracts with any political

subdivision; and

WIIEREAS, best practices offer evidence that çatity, efficienc¡ in¡ortation, and stakoholder ssrvic€s oan

be improved throwh collabo¡ation; and

IwHEREAS, partnoring together tO align and sha¡e servic€'s has the ptential aad capacity to sav€

too*.uÁ, ¡edr¡ce Airpfiäti* of seirices, and create economies of scale; and

ÌVHEREAS, theso collaborative e,ndeayors have pcÊerËial to improve the businegs enviromrrent aod

promot€ cornmunity/coun$ athactio':r'

NOW, TIIEREFORE, B,E IT RESOLVED this 25th d¿y of April, Z}l2,thal'the below emities forms a

*lffi"#ffi
n ofthe lJtica and Mäce[us Shale Indr¡stry into the daily life of

gov€rnÍrffi, business, school, and citizenry in Jeffcr¡on County'

naþ= //lo/eet t Pho¡e *: 7 ¿þ'712'017/ ,r-xr ¡z'

gltúêrþtl4ê orþ 43îí')Þ
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RESOLUTION IN SUPPORT OF TI{E
JEFFERSON COUNTY LOCAL GOVERNMENT INNOVATION FLIND

PROJECT I.INITE

ìÙI/HEREAS, the Local Government lnnovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing proþcts that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared servicejamong local governments;
and

WI{EREAS, projects a¡e also expected to facilitate improved business environments and promote
community athaction; and

'WHEREAS, HB 153 permits educational service centers to enter into contracts with any political
subdivision; and

WFIEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment ¿nd
promote community/county athaction.

Now, TI{EREFORE, BE IT RESOLVED this lsth_ day of February . 2012, thatthe
Steubenville City Schools Board endorses and encourages p".ti.ipation in the Jefferson County Local
Government Innovation Fund Project LTNITE to establish a central hub for oil and gas related issues
and information leading to the smooth transition and integration of the Utica and Marcellus Shale
lndustry into the daily life of government, business, school, and oitizenry in Jefferson County.

U) '.. ,f frr,ß.L,rÞ), ?,.,.,Signature 'Title -DarË_

t3



PARTNERSHIP AGREEMENT
JEFFERSON COI]NTY LOCAL GOVERNMENT INNOVATION FUNI)

PROJECT T]NITE

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, I{B 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, effrciency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county attraction.

NOW, THEREFORE, BE IT RESOLVED this 25th day of April,2\l2, that the below entities forms a..-

partnership and endorses and encourages participation in the Jefferson County Local Government
Innovation Fund Project UNITE to establish a central hub for oil and gas related issues and
information leading to the smooth transition and integration of the Utica and Marcellus Shale Industy
into the daily life of government business, school, and citizenry in Jefferson County.

PARTNER

'/--tâ./-ou,

Co.r,.,

ficli;d,,t Ct ee,c SiI"n ls

tLl



PART¡IERSHIP AGREEMENT
JEFFERSON COI]NTY LOCAL GOVERNMENT INNOVATION FUNI)

PROJECT UNITE

WHEREAS, the Local Government Innovation Fund (LGIF) was established to provide financial
assistance to Ohio political subdivisions for planning and implementing projects that are projected to
create more efficient and effective service delivery within a specific discipline of government services
for one or more entities; and

WHEREAS, through the Local Government Innovation Fund, the Ohio Department of Development
seeks to promote efficiency, collaboration, merger, and shared services among local governments;
and

WHEREAS, projects are also expected to facilitate improved business environments and promote
community attraction; and

WHEREAS, I{B 153 permits educational service centers to enter into contracts with any political
subdivision; and

WHEREAS, best practices offer evidence that quality, efficiency, innovation, and stakeholder services
can be improved through collaboration; and

WHEREAS, partnering together to align and share services has the potential and capacity to save
resources, reduce duplication ofservices, and create economies ofscale; and

WHEREAS, these collaborative endeavors have potential to improve the business environment and
promote community/county attraction.

NOW, TI{EREFORE, BE IT RESOLVED this 25th day of April,z\Iz, that the below entities forms a...

partnership and endorses and encourages participation in the Jefferson County Local Government
Innovation Fund Project LTNITE to establish a central hub for oil and gas related issues and
information leading to the smooth transition and integration of the Utica and Marcellus Shale Industry
into the daily life of govemment, business, school, and citizenry in Jefferson County.

SIGNATTIRE

t5
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PARTNERSHIP AGREEMENT
JEFFERSON COUNTY LOCAL GO\¡ERNII{E}IT INNOVATION F"TJND

PRO.IECT UNITE

\üHEREAS, the Local Government úrnovation Fund (LGIF) was estab)ished to provide financial
assistance to Ohio political subdivisions for pla¡nilg and implementing projéots tþat are projected to
create more efficient and eflective service delivay within a specific discipline of government sp¡vioes
for one or more eartities; arrd

WHEREAS' t}rough the on Fund, the Ohjo Dcpartment of Development scels
to promote efficiency, shared services among locat governrnerrtj; anil

WHEREAS, projects are roved business environrns¡lts and prornote
community attractj oü; end

WI{F.TEAS, HB 153 pennits çducational serwice centers to enter into contraots with any political
zubdivision; and

\ryHEREAS' best pr.actices offer evidence that quality, efficiency, innovation, and stakeholder scrvices can
be improved tbrough collaboration; and

\4IIIEREAS, partnering together üo aligrr and share sen'ices has the potential and capacity to save
r€sources? reduce duplication ofservices, and oreate eçonomies ofscale; and

WIIEREAS, thEse collaborative sndeayors have poteatial to inrprovc the business envi¡onrnent and
promote commr.rnity/county attraction.

NO% THEREFORE' BE IT RESOL\rED this 25rJt day of April, 2012, thatthe below entiries forms a
parhershíp and e¡rdo¡ses pa¡tiçipation in the Jefferson Count¡z Local Government Innovation Fund
Project TJNTIE to sstablish a csntal hub for oil ard gas related issues and inforrnation leading to the
srnooth kansition and integration of ths lJtica and Marcellus Shale Industry into the daily iife of
governrrent, business, school, and citizenry in Jefferson County.

Name: feúfersonCountyRegtonalptanntngGomr¡rl¡¡ion
Ãdd¡es¡: 500 Market $tre¿t
Gity: Sfe¡¡.be¡rville, Ohio 43952
Phone: 240-283-85t8

Sigrnaüue

ll!
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.rEFFERson"o^IiH.tIlËätà"-ffiTilt^üti*ovArroNFuryD
PROJECT'IINITE

w Innovatiou Fund (LGIF) rvas established to provide financial
visious for planning and irnpletnenting projécts that are prg.íected io
e service delivery rvÍthin a specific discipline of government senices

Local Governmenr fnnovarion Fund, tho Ohio Department of Development seeks
, collaboration, merger, and shared servic¿s among local governmentsl and
also expeoted t0 facilitate ir proved business u,rvì-rorr*eis anJ promore

; and

IryHEREAS, HB I53 permits edupational service centers to Ênter írto contraçts with any political
subdivision; ancl

WHEREAS, bost practices offer evidence that quatity, efficiency, innovation, and slakeholder services oan
tre improved through collaboration; and

WHEREAS, pârtnering together to align end sharc sçrviocs has the potontial ancl capacþ to sâve
resources' reduce duplioation of services, and $eate eoonomies of scale; ancl

IVHEREAS, these coliaborative endesvors have potential to improvç ths business environment and
prorhôte cornmunþ/county nth.action.

NOw, THEREI'QREr BE IT RESOLVED this 25th clay of April, 2012, rhat the below entities forrns apafinership and endorses participation in rhe Jefferson Counþ Local Governmenr Innovation Fund
blish a central hub for oil anrl gas relatåd issr¡es and information leadiug to the
integration of the utica and Marcellus shale Industry into ttri oaity Iif'Õ;f
school, and citizenr¡, in Jefferson County.

Compasy N
^u*rur, 

,ÍÊO S'^,", T- fl'A
Signature: 1'-'- " cr,( 7U>-¿_
Dale: phone #¿ 49- W1-V2,Çt

i'7
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'EFFERS.NcouNlff#ff ËärâKt^Tåt*itfr NovÀrroNF'ND
PROJECT UNITE

W ion Fund (LGIF) was established to provide financial
for planning and irnplementing projécts that are projected to
e delivery wjrhin a specific discipline of governmenf services

Local Govern
coilaboration t seeks

also expected
and

wrrBREAs, HB 153 permits educational seryiee centers to enter into aonfraots with any political
subdivision; and

\ilrrEREAs, best praotices offer evidencs that quality, efficiency, innovation, and stakeholder services canbo improved through collaboràtion; and

wrrEREAS, partnering together to align and sha¡e services has the potential and capacity to save
resources, reduce duplication of sel.ices, and create economies åf scale; and

IilHxREAS' these collaborative endeavors have poTential to improve the business environmenf and
pro¡note community/co unty atfraction.

Nown THEREFORE, BE IT RESOLVED this 25th day of April, 2012, thatthe below entities forms apartnership and endorses participation in the Jefferson counþ Local Government Innovation Fund
entral hub for oil and gas related issues and information leading to the
on of rhe utica and Ma¡celus share Industry into the daily rife of
a¡¡d citizeruy in Jefferson County.

VJ fu t rrs v¡ {k,Þt} 4.<85 z

Pho¡re #. rì 
V Ð . eb! , tl ttl t
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{_rv ÅTIo N -Þ.t_l hl}

FR{}JtiCT L]ïft'ti
1T tÏuvatjn¡r Ër¡ud tll.tjlf) nus cslablishcr!lo ploçi,{o finu¡cia]

i;ir:rrs firr 1:rarning n*d lrvr'rc'rËJ]tirlÊ projer-rs Íh*r. arr pro.jt
s*n'icr derir'*ry.' iq,ithin a spcr;ilir c iia;prin+ of gçr,rr¡rrrerrr

BHE'I{Erq.fi' rhrougúr the Lrrcror üorrer'¡rnrcl¡t r¡rntr,¡ltit:¡¡ f ur:tt. thr: ürriu Ðeparl.n¡ent of rJr.,uulupm
lrr prr:mirtc $fïi+irucl', cüllalrrrratiun, lftsrgÈr. irntl slured seru,lr,rs irilßnÊ tn",,l go*;*r,,meuts: riTtHliREAs, prujects Rrc als'expc+tc:rl ro t¿Jtliiare ¡,r;;;;;,;;J;;,ìrirr*r* onuìru",,,*,î:r unet prrrm+{r
c.orrr ttitttìl ¡- attrec.l j on; irutl

lT¡TIF:'lt]:Á$" Iß I53 Fer:r:li{s cdrrcirlinunI sr:l'vic+ ôcntcr$ lri cnter mtr.¡ çulrlra+ts v'i1.h arr¡ politicrrlslrhdii'isiuu¡ nni.l

l'YIfERliÀlí, besf prantircs afÌ"er er'irlcnce tl:at quulitl,, *rTìr:iuru.y. innrrl,¡rt!*n" ¡u:cl sr¿kçhajcler surbe irnplcrvcCl ilrn_rngh cr":llrr lratirrilì uni.l

\THtrIt-[¡t'f' pert'netÌttg t*g*lhcr fo alig' and sharc rq*,ic+s h¿rs r]¡c prrreutlnI rrrrrf crpacirç !(] riírye
rÊÈLXUT€s, rrducc tìuplícathru rri'sefr,i{jes" n¡lrl r.¡.ui.¡tu, e+o¡lonies uf æalq;urrl

ÌvHnRE"tR' Lltuxe collat:ûrali*c ettd*evtlrs hnrc pulcutialro inr¡lrrrvc rhe trtrsinu¡-",ì cu].iJ.ûr,rnc'r[ ¿uprì0n1 rltÈ c,{rrnnru n if¡-,rurr) r.ìrl I.v a f lrnctio n.

$or1"' TIIBREÏûtt-[,, Bn IT rttr${}Ll'r,]r} rhis l_{rlr rl*v r,.{',,\prit, 2f}ì2
piutle'rshi¡r irr¡rl e*dr-r¡'scs p+:rtic!¡rntirrn ir tl¡e Jcr.rbr,s,ri(.r*rrnty L**riì (
l,ro3ect I.'NITI-: Lrr esi¡¡1¡slx ,,i r.enfta! hrth Inr çiì antl j#rþ rc I jssuur
smrrrth trafì*iti.n a*el lntcgri+Li,ru *f thc Lrrica ¡lrtd \fir¡r,sll hale trnr
grÏre'rlrrr+fl|" [ir¡si¡ress. $tluu[, antl ciLir_enly iriJcllÞrsr:n c+nnq..

Çompany l\I¡¡nç: \l-grïìC.¿- Ãdd¡ess:-Lrråü_ftfre
$ignatulet ü ü;'-"-** Þlå-fuc"irï-\i{*-{}U
Date: :Ll{} rA Phone +: -J ul{} f Ê"fr,ã 'å

tq
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PARTNERSIIIP AGREEMENT
JEF'FERSON COUNTY LOCAL GOVIRNMENT INNOV,A.TION FUNI)

PROJECT UNITE

\ryHERIAS, the Local Govenunent Innovation F'und (LGIÞ-) rvas established to provide finaricial
assistance to Ohio political subclivisiolls for planning and implementing plojects that are projectecl to
create nore efficient and effectivç service clelivery within a specific cliscipline of government services
for one or lnore entities; and

ÏVHERAAS, through the Local Govet'nurent Innovation Fund, the Ohio Departnent of Development sesks
to promote efÏciency, collaboration, merger: and shalecl serviees alnong local governments; ancl

WHEREAS, projects are also expectecl fo facilitate improved business environments and promote
commrrrrity attraclion; and

WHEREAS, FIB 153 pelnrits educational selvice centers to enter into contracts rvith any politicat
subdivisìon; ald

WHEREAS' best practices offer eviclenoe that quality, efliciency, innovation, ancl stakeholder services can
be iurploved thlough ccll|aboration; and

WIIEREAS, paúnerittg togethel to align and share servicss has the potential arrcl capacity to savs
rosources, redulce dupIication of services, and create economies of scale; and

WIIEREAS, these collabiuative encleavors lrave potentialto improve the busiress environment ancl
promote community/cormt¡r attracti on.

NO\ry, TIIIREFORI, BE IT RDSOLVED this 251h clay of Aprit,2012, that the belorv entities fbrms a
partnership and endorses ¡larticipation in the Jefferson County Local 6overnment Tnnovation Funcl
Pro.ject UNITE to establish a central hub for oil and gas lelatecl issues and intbnnation leacling to the
smooth transition and integration of the Utica and MalcsllLts Shale hrclustry into the daity lif'e of
governrnent, lrusiless, school, and citizeriry in Jeflbrson Counfy.

Company

Signature:

o.t", !{ - 3D: r tr

naaress:141¡ é,þ ÈL t5J-,Pû lSrX tSJq
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tl,,t RT'rTliR$ìII iP rl{iRE [;¡ú nNT
JIIFFETIÉJ{.)N CÛUNT}' I,NCAT, GÛVfi IW rÌ };N T- T:ì{ N üVA'I" I ÛN I,' IJ HT}

FROJICT U¡{ITE

Wl lFlRl'lltli, ùle I ,crçul (.ir.:r,úrrur¡Èr¿1 ¡ r¡¡¡¡1 ¿lir-rrr F'r¡rrd (1"(¡lf.J rvss cstsblished lû prnvi,s* tinnn cial
*ssists¡tce l* ûhirl ¡trIiti*al sul¡dlvixir"r¡rs f*l¡'p]*tning arrd iurplcr:"rc*ting pra.i*cts that are pnr.ic
crcnte mrlre +llìc.ienL nnd effþc.tire su'tviuc delivcry rvithin a spcr:ir'ic.disripline ol"¡1uvr:rnnrcnt
ii¡r cne ür nÌùre enÈitjeq und

I\'il8n8,4S, thruugh tl¡+ Lwal {iüvernrns.nt In:lor,'etiu:r FirnrÌ, the l-)l'liç DEpartnleÊt $f l"irJt'nËh>Fln

lü Flfl'ntltÈ, +fliuie.nc¡', rr,rll*lro¡t¡tir:D, *lq.rK{r" rnd sh¿red -sc-n'icgr ãffor5$ lr>cul ¡¡uvcnrrrtntÊi sr

\VH1:.RIIÅFì, pnrjeets are alss expecle<l t¡r lilçiliáats irnpttr'úd hu*irtgss rlt¡vìforrnrty¡ts an$ ¡rrcrrïùte
cûnt*trrrì ty altr6ctjnn; artT

\\"I{ERI.l,A5j, I"l¡.ì i5ìl ¡tcnttits tdu*r¡tit¡¡ral $urr."ice rrcnÌer.,ì to crd,}r ir¡to corìtracts r*,ith uny prrIiti'i:al
suhdlvjsic*; nnd

\HltERHrtS, ltcx¡ p,r¿¡c¡igcs nffur tçiderttÈ thnl qualiry- eificicury." ilm*v*ti*n. *utl stnlçehrrltirr scr
be inrpruvcd thruugh crlllaboratirrn; nnd

\YIfKRfl¿lS, pilrtner¡nÊl tr.rgeth+t'tc¡ sliË;n *¡rtl sh*re *en,içi¡s has ths potvrrlinl {Tn{t <.¡rt}ilsity tr} *-ir1,I

rsfiûutrtt$, rç.duce ,$rrplicatinn $ls*n'i*as" ¡n,:l ç,rt'ratt: ccont¡¡niss uf sç¡rlçi arrd

ïYIIFl.ü.E",\'$o tlrusc t*ilahornlivc endeslr:rs havc pntr.rr.ltinrl Ic irnpri-rve the hurinr:srr Èrrv[ñl¡utrri!ìt r{l

prorn*( c ccrnrn un ilv,¿'crrunþ i¡tl.mclit*,

N(-I$', T'H.F;IIFF(JÍt[ì, Bf] II' tlÈ;.$$|.,V*ll] tlri:'i 25lh drxy ul".4pri[, lf^ll]., rhu{he l>r,.low u*nritl*s ì

pnrtrtcrsftìp ¡rnC sndç:rs{:s p;rrrir;iptr1itn in lhü,[c,]Tçr*on {,irtrrnty I.r¡ca[ fitrr,cr¡]fitcllt l:rnçvali+u l

ì)ntjcel IiFll,Ì'lì t+ tsXth[i"sl¡ â scrt(rÈ.! l¡¡:h tïr r¡Í[ snd gar relsrtr*1 ìssules etrd Snfr-]ruration t*edinp
:TrilüÐth tr¡ursitirlr and íntr:grcljon of th¡". I-ltiun efiú Nttrrc.ellus "Slrale lndustry jntu th{r r,}nily lif.t:

*qur'*rnnrcrrt. hu,t[t.rr.ss, schrr+I, mnd cjtizenry in.lcffþrsn:r t.ur.rn{y,

( ç..r -t
Somp*ny l{ Ad*rars: 5t¡¡ J/rl V:

g,t
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Frå.R.TN ERSEIP åcAE f MENT
JETTEB.SON CÛIÏNTY LOCÄL GOVEEiliI$IENT INNûIIATTON FTJ¡{Ð

PRÛJTCT UNITT

ITHIRE.åÉ" Éhe Loca] Govenrm*rt &uol'ation Frlxú ü,G]f] lrãs estÂblidled to provide ftrzanciåJ

sssistas¡ce to Ohio politit.rl subdivisrons for plrnnï*g ard implementing projecÈs thrt are proje.
create msr¿ effrcient ¿¡rd effE¿tive senic.e delivery within a ryecific disciplÍne of government
for one orrnûrË entities; rnd

11t[R.8"{S, tkough the Local Government Inssvation Fund" the. ühie De.parnnent +fDevef *pmr
lu prvmote efEciency. collaboraÉion, mengÈr, and sÊ¡ared srn"ices afirüng trocal governments; .ar

Il'Ef,RI.{S" projects ¡re ¡Iso expected ts facilitate improved business enrtronmmrts and pronrote
community attraction; and

$'AER¿.å,S,I{B 153 pumits education¡i service centers tû eütÉr into contracts rçitk any political
subdivisÍor1 and

\I'HE RE É.S, bes practic es offèr evidence that quality" efficiency'. innovation and stakeholder ser
be improvrd through collaboratíon; aad

l}'Hf REAS, parhrering together to align and s&¡re services has the potential and r.apaciry to save
rËsorrc:Ès, re,dr¡ce ftrytricati+n of,senicer arld create e.c:sfloffi;Ës of,sc.ale: and

lTfrERIAS. these cotrl¿borative. esrdeavcrs have potentiaÏ to improve the bueiness enrirÕnmeflt ar
profiiste commruriçdcoürlty ¿nracti aa-

NO\\i, TãERIFüRE, BE IT RESOL\Eû thisl"5th d¿r' ofApril. 1t13. thatthe belorv entities :

puarerstrip urd endorses participrtiør in the Jrffervsn Cotulty L*cal GuvtfiuneÍlt k$rosation l
Froject LfifTE to e.gablish a cÊntral hr¡b for oil and gas relate"d iss¡¡¿s and inform¡rÈor.l Ìe.ading
sarooth Ëaffiiti,etl ærd inte.gratioa sf the tlica and S{arsetrlus Shale Industry into tlie daily life
govefffiiÈflt, business, scÏ:ool, and citizemy inJrfl-erson Com4',

Compan¡r Name: EaEt¡rn Gatewav Communitv Ccllese

Address:_

$i gnature; _President__
Fhone #: f7401264-ã591. )Date:_April 3fL 2$12 _

JA
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Jrr;rrï&*oï{,o'r'r',S'Tä¿itf Ë',I;hTi^i,Ëffi irylñn,ruo,,.,or\,r},u\}}
Fltt].f [t(l T' [.;N ì't'I.j

Wlltdltli.{li, tl¡o f .nr:¡ll (Íru,srtnlclil lturur.rtli.rn t,iunti(J_,till;¡ ry;tg (ì*f;¡lr[i.qì:r:itfn ¡rnlvicit: jina¡r+ji.'if1$ :ittlxrU{iu¡?+ubrlii,i,qtûJulhr.1:latnir:g,*r,.iirrrplcr:rcuLir:gprr"llrlu,titlurt 
r.rr+prt1iÙ1'\) *icul ¡nd sffuctive sùrvi{r(: ctilir,rry ivtrhiu ¡ opt:*ili',., riii-ipiiìi. ,rl;gor,,c1,!r.r{,!*r?rr cnrjlics:nnrl

WlTtttiÌlA$, {l:t'truglt lltr: I.trc¡l üt}vçt'r:tlr+D( ð¡tuolnt:irrn [uui, tlrc üirJu l]r:¡:arrr'rru rr.[.[)rrvq:ltrJr;
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Local Government Innovation Fund Program
Innovation Grant

FY 20t2
Budget Page

Source ofFunds
LGIF Request $49,900 (See Budget Nanative Page)
Match Contribution (76%) $37.921
TOTAL $87,821

Uses ofFunds
Contracted Services - Consultant Fees $49,900 (Grant)

Cost of Building a Website $ 6,000 (Match)
Cost of Website Maintenance $ 3,600 (Match)
Clerical and Communications Work $ 4,500 (Match)
Support Efforts from Project Participants $ 17 ,325 (Match)
Mileage for Feasibilitv Stud), Consultant $ 6.496 (Match)
TOTAL $37,921(76%o of GrantRequest)
(See Pages 4-B-3 and 4-B-4 for fMatch] explanations)
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Local Government Innovation Fund Program
Innovation Grant

FY 20t2
Budget Narrative Page

I. The Jefferson County Commissioners will enter into a Contracted Services Agreement with an, as
yet, unnamed firm to conduct a Feasibility Study during a twelve-month period beginning in June of
2012. The study will determine the feasibility of putting in place and effectively utilizing a website
communications system which connects approximately 55 governmental, educational, industrial,
business, and other key project participants. Getting all the partners to the same table electronically
will transform the way we do business in Jefferson County. This will enable the partners to focus on
common goals of efficiency, cost savings, and sharing as its major targets. The $49,900 will retain
499 hours of consultant services for the next 12 months.

Contracted Services (one firm to be selected) $49,900

As





LOCAL MATCHING FTINDS
AND

IN KIND CONTRIBUTIONS

1. $6,000.00 - Cost of Building a Website
(Will occur during the latter part of the Feasibility Study)
o Necessary and reasonable to complete the project
o Rate of pay is $30.00 per hour
r Jefferson County Commissioners (will pay for services)

300 Market Street
Steubenville, OH 43952
740-283-8s00

r Service provider not selected as yet
r Services provided throughout length ofproject

2. $3,600.00 - Website Maintenance for one year
o Necessary and reasonable to complete the project
r Rate of pay is $30.00 per hour
o Jefferson County Commissioners (will pay for services)

300 Market Street
Steubenville, OH 43952
740-283-8500

r Service provider not selected as yet
o Services provided throughout length ofproject

3. $4,500.00 - Clerical and Communications work being done by a current employee of Progress
Alliance, one of the Project Participants (312 hours @ 514/2 per hour). Her work
will support the Feasibility Study.
I Necessary and reasonable to complete the project
0 Specific type ofservices noted above
o Rate of pay noted above
o Kim Cline, RLF Adminisfrator

Progress Alliance
630 Market Street
Steubenville, OH 43952
740-283-2476

o Services provided intermittently throughout length of project

4. $17,325.00 - Representatives of the 55 Project Participants supporting and collaborating with the

work of the Feasibility Consultant. (9 hours per representative x $35.00 per hour x
55 representatives : $17,325.00)
o Representatives of the Project Participants are all Collaborative Partners
o Necessary and reasonable to complete the project
. All project participants will provide services and information to Feasibility

Consultant
o Services provided throughout length ofproject
o Services will focus on participant needs and collaborative methods of acquiring

needs
I Rate of pay is noted above
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5. $6,496.00 - Mileage for Feasibilþ Study consultant. Average of 40 miles per day x260 full or
partial days : 10,400 miles x 56 cents per mile: $5,824.00. Four round trips to
Columbus-4 x300 miles:1,200 miles x 56 cents: $672.00. $5,824+ $672.00=
$6,496.00
r Necessary and reasonable to complete the project
r Feasibility Consultant firm not chosen as yet
r Mileage funds utilized throughout the length ofthe project
r Cost of mileage provided Feasibility Consultant
r All project participants will share in this in-kind cost
r Rate of pay for service is N/A
r Mileage to be paid collaboratively by Project Participants

Total$37,921.00 : 76% of fands requested ($49,900.00)

c
Karen A. Martin, Notary
My Commission Expires 9-13-2016
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Local Government Innovation Fund Program
Application Scoring

Lead Applicant Jefferson County Board of Commissioners

Project Name Project UNITE

Grant Application

or

Loan Application

The Local Government lnnovation Fund Council
77 South High Street

P.O. Box L001

Columbus, Ohio 432L6-L001
(61,4) 99s-2292

1.t-'



Jefferson County Board of Comr¡j

Local Government lnnovation Fund Project Scoring Sheet

Financial

lnformation

Applicont includes finoncial information
(i.e., service reloted operating budgets)

Applicant provides a thorough, detailed and
complete fi nancial information

5 o
three yeor period following the project.

The financiol informotion must be
d¡rectly reloted to the scope of the
project and will be used os the cost
basis for determining ony sovings

resulting from the project.

Applicant provided more than m¡nimum
requirements but did not provide additional

justification or support
3 o

Applicant provided minimal fi nancial

information 1 c
5 0

Repayment
Structure

(Loan Only)

repoyment source to support loan
award. Secondary source con be in the

Applicant clearly demonstrates a secondary

repayment source.
5 o

form of a debt reserve, bank
porticipation, ø guarontee from a local

Applicant does not have a secondary repayment
sou rce.

0 o
roinv dav , or continqencv fund, etù. 0 0

Local Match
Percentoge of locol motching funds

beina contributed to the Droiect. This

70% or greaier 5 o
40-69.99% 3 o

moy i ncl ud e in-ki nd contributions. 10-39.99% 1 o
5 0

Total Section Pointf 10 0

Project UNITE

Population

Applicant's population (or the
populotion of the area(s) served) falls
within one of the listed categories os

determined by the U.S. Census Bureau.
Population scoríng will be determined

by the smallest population listed ¡n the
application. Applicotions from (or

collaboroting with) smoll communities
are preferred.

Applicant (or collaborative partner) is not a

county and has a population of less than 20,000

residents
5 o

Applicant (or collaborative partner) is a county
but has less than 235,000

5 o
Applicant (or collaborative partner) is not a

county but has a population 20,001 or greater, 3 c
Applicant (or collaborative partner) is a county
with a population of 235,001 residents or more

3 o
5 0

Participating
Entities

Appl i cont hos executed pa rtnershi p
agreements outlining oll collaborative More than one applicant 5 o

PUr LttÉt J uuu Puf LtatPuLtuu qgt cçtItYilL5

ond has resolutíons of support. (Note:
Sole applíconts only need to provide o

Single applicant L o
entity.) 5 0

Total Section Pointr 10 0

2t22t12 Roundl
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Jefferson County Board of Commig Project UNITE

Local Government lnnovation Fund Project Scoring Sheet

Expected

Return

Applicant demonstrotes os o
percentage of savings (i.e., actuol
sovings, increased revenue, or cost

avoidonce ) an expected return. The

return must be derived from the
opplicont's cost basis. The expected

75% or grealer 30 o
25.OL%to 74.99% 20 c

Less than 25% 10 o
percentoge cdtegoiles: 30 0

Past Success

Appl¡cant hos successlu I Iy

implemented, or is following project
Yes 5 o

guidonce from a shared services model,

for on efficiency, shored service,

coproduction or merger project in the
nd<¡

No 0 c
5 0

Scalable/Replic
able Proposal

The project is both scalable and replicable 10 o
Appucant s proposat con De repilcateo
by other locol governments or scoled

for the inclusion of other local
governments.

The project is either scalable or replicable 5 o
Does not apply 0 o

10 0

Probability of
Success

Provided 5 o
for the project ond cleorly outlines the

likelihood of the need being met.
Not Provided 0 c

5 0

Total Section Pointr 50 0

Performance
Audit

lmplementatior

/Cost

The project implements a single
recommendotion from a performonce

oudit provided by the Auditor oÍ State

under Chopter 1.1.7 of the Ohio Revised

Code or is informed by cost

benchmorking.

Project implements a recommendation from an

audit or is informed by benchmarking
5 o

Project does not implement a recommendation
from an audit and is not informed by

benchmarkins
0 o

rfilcfñrfrË
5 0

Economic

lmpact

Applicont demonstrates the project w¡ll
Applicant clearly demonstrates economic impacl 5 o

o promote business environment (i.e.,

d e m o n strotes a bu si n ess rel oti o n shi p

resulting from the project) and will
provide for community attroction (i.e.,

cost ovoidonce with respect to taxes)

Applicant mentions but does not prove

economic impact
3 o

Applicant does not demonstrate an economic
im pact

0 o
5 0

Response to
Economic

Demand

The project responds to current
substontiol chonges in economic

demand for locol or regional
government services.

Yes 5 o
No 0 o

5 0

Total Section Pointr 15 0

Round l
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Jefferson County Board of Corg Project UNITE

Section 5: Council Measures

Council
Measures DescriPtion

Not Fill Out This Section: This is for the Local

nment lnnovation Fund Council only. The points for this
is based on the applicant demonstrating innovation or

Council Ronking for Competítive Rounds

Total Section Points (10nrar)

ApplicantSelf Validated
Score Score

I

I

Io

Reviewer Comments
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Jefferson County
2010 Census Population For Cities, Villages, and Townships

Census Population Percent

Change
1990 to 2000Name 2010 2000 r 990

Ohio
Percent

Ghange
2000 to 2010

Department of
Development

Jefferson County

lncorporated Places and Balance of County

Adena village (part)
Amsterdam village
Bergholz village
Bloomingdale village
Dillonvale village
Empire village
lrondale village
Mingo Junction village
Mount Pleasant village
New Alexandria village
Rayland village
Richmond village
Smithfield village
Steubenville city
Stratton village
Tiltonsville village
Toronto city
Wintersville village
Yorkville village (part)
Balance of Jefferson County

Townships and lndependent Cities

Brush Creek township
Cross Creek township
lsland Creek township
Knox township
Mount Pleasant township
Ross township
Salem township
Saline township
Smithfìeld township
Springfield township
Steubenville city
Steubenville township
Warren township
Wayne township
Wells township

n a - Could not calculate. Division byzero.
*--* Denotes that entity did not exist as cunently organized

69,709 73,894 80,298 -5.7% -80%

636
511

664
202
665
299
387

3,454
478
272
417
481
869

18,659
294

1,372
5,091

3,924
615

30,419

438
8,348

10,546
4,670
2,368

721

3,148
1,353
3,473
2,367

18,659
4,319
4,232
2,232
2,835

676
568
769
221

781
300
418

3,631

535
222
434
471

867
19,015

277
1,329
5,676
4,067

692
32,945

467

8,761
12,078
5,011

2,588
655

3,162
1,454
3,578
2,568

1 9,01 5
4,695
4,499
2,233
3,1 30

709
644
743
199
887
351

377
4,297

468
260
485
440
705

22,125
292

1,517
6,126
4,102

763
33,1 36

378
9,393

11,444
5,723
2,636

653
3,713
1,493
3,840
2,641

22,125
5,344
4,993
2,602
3,320

-5.9o/o

-10.0o/o

-13.7%
-8.6%

-14.9%
-0.3%
-7A%
-4.9%

-10.7o/o

22.5%
-3.9%
2.1%
02%
-1 9%
6.1%
3.2%

-10.3%
-3.5%

-11.1%
-7.7%

-6.2%
-4.7%

-12.7%
-6.8%
-8.5%
10.1o/o

-0/%
-6.9%
-29%
-7.8%
-1.9%
-8.0%
-5 9%

0.0%
-9 4%

-4.7%
-11 8%
3.5%
11.1%

-12.0o/o

-14.5%
10 9%

-15.5%
14 3o/o

-14.6%
-10.5%
7.0%

23.0%
-14.1%

-5.1%
-12.4%
-7.3%
-0.9%
-9.3%

-0.6%

23.5%
-6.7%

5.5%
-12.4%
-1.8%
0.3%

-14.8%
-2.6%
-6.8%

-2.8%
-14.1%
-12.1%
-9.9%
-142%
-5.7o/o

Note: For the 2000 end 1 990 columns, the population may not sum to the county tolal because of changed jurisdictional structures

Source: Census 2010, U.S. Census Bureau.

Prepared by: Ofiìce of Policy, Research, and Strategic Planning, Ohio Department of Development.

3A






	Jefferson County Board Application Final.pdf
	Cover Page - Jefferson County Board of Commissioners
	Tab 1 - Contact Information - Jefferson County Board of Commissioners
	Tab 2 - Collaborative Partners - Jefferson County Board of Commissioners
	Tab 3 - Project Information - Jefferson County Board of Commissioners
	Tab 4 Cover - Financial Documentation - Jefferson County Board of Commissioners
	Tab 4A - 3-year Financial History - Jefferson County Board of Commissioners
	Tab 4B - Anticipated Project Costs - Jefferson County Board of Commissioners
	Tab 4C - 3-year Financial Projections - Jefferson County Board of Commissioners
	Tab 5 Cover - Supporting Documentation
	Tab 5A - Partnership Agreement - Jefferson County Board of Commissioners
	Tab 5B - Letters of Support - Jefferson County Board of Commissioners
	Tab 5C - 2010 Census - Jefferson County Board of Commissioners
	Tab 5D - 2010 Audit Report - Jefferson County Board of Commissioners
	Tab 5E - Self-score Assessment - Jefferson County Board of Commissioners
	Tab 5F - Shale Map - Jefferson County Board of Commissioners
	Tab 5G - Oil & Gas Committee - Jefferson County Board of Commissioners

	Jefferson County Cure Lt
	Responses to Issues -Budget, Resolution of Support and Budget
	Project Unite - Jefferson County LOS
	Project Unite - Jefferson County



