
Local	  Government	  Innovation	  Fund	  Application	  
	  
Tab	  1:	  	  Contact	  Information	  
	  
Susan	  Neely	  	  (Health,	  Phys	  Ed	  teacher	  &	  Coach	  Dublin	  City	  Schools)	  
8393	  Gilmerton	  Court	  
Dublin,	  OH	  43017	  
	  
(614)	  760-‐0789	  
neely_susan@dublinschools.net	  
	  
Franklin	  County	  
Population	  info:	  	  Dublin	  Scioto	  High	  School	  and	  daily	  traffic	  through	  building	  
(approximately	  2,000	  people)	  
	  
Tab	  2:	  	  Collaborative	  Partners	  
	  
Not	  applying	  with	  any	  collaborative	  partners	  per	  se.	  	  The	  project	  would	  be	  in	  
conjunction	  with	  the	  Dublin	  City	  Schools	  (if	  accepted)	  in	  terms	  of	  selection	  of	  space	  
and	  installation.	  
	  
Tab	  3:	  	  Project	  Information	  
	  
The	  name	  of	  the	  project:	  	  Fitness	  for	  the	  Future	  
	  
Description:	  	  Playworld	  Midstates	  sells	  equipment	  from	  NEOS	  that	  makes	  fitness	  fun	  
&	  fast.	  	  Their	  equipment	  has	  been	  on	  the	  Ellen	  show	  and	  has	  been	  purchased	  by	  a	  
couple	  Mid	  Ohio	  organizations.	  	  The	  equipment	  is	  called	  NEOS.	  It	  is	  interactive	  
electronic	  fitness	  equipment	  that	  promotes	  fitness	  to	  the	  GenTech	  as	  well	  as	  other	  
ages.	  You	  must	  view	  it	  to	  believe	  it!	  	  The	  site	  is	  http://www.playneos.com	  	  The	  
original	  NEOS	  is	  built	  in	  a	  very	  futuristic	  manner.	  	  My	  idea	  is	  to	  put	  the	  NEOS	  Wall	  
and	  or	  the	  NEOS	  360	  into	  the	  Dublin	  Scioto	  High	  School.	  
	  
The	  type	  of	  award	  being	  requested	  is	  a	  grant.	  
	  
The	  problem	  is	  the	  unhealthy	  population,	  lack	  of	  activity,	  and	  cutting	  of	  curriculum	  
to	  service	  this	  population.	  	  	  
The	  return	  on	  investment	  is	  people	  becoming	  more	  fit	  and	  healthy	  through	  using	  
this	  equipment.	  	  All	  research	  shows	  the	  need.	  
The	  probability	  of	  success	  is	  very	  high	  because	  the	  equipment	  lends	  it	  self	  to	  be	  so	  
attractive	  to	  people	  they	  just	  want	  to	  use	  it.	  	  Not	  only	  would	  students	  and	  faculty	  in	  
the	  building	  have	  access	  to	  using	  NEOS,	  Scioto	  HS	  has	  a	  huge	  volume	  of	  parents,	  
community	  groups,	  general	  public,	  teams,	  etc.	  that	  would	  have	  exposure	  and	  access	  
to	  use	  the	  fitness	  equipment.	  
The	  project	  would	  facilitate	  an	  improved	  business	  and	  community	  involvement	  by	  
pure	  virtue	  of	  its	  investment	  in	  the	  populations	  need	  for	  healthy	  life	  styles.	  	  The	  



vision	  would	  be	  people	  taking	  time	  to	  “work	  out”	  	  without	  having	  to	  pay	  for	  a	  
membership,	  arrange	  time,	  change,	  etc.	  	  You	  would	  be	  walking	  down	  the	  wing	  of	  the	  
school	  where	  the	  equipment	  would	  be	  installed	  and	  just	  “go	  for	  it”.	  
	  
Tab	  4:	  	  Financial	  Documentation	  
	  
The	  NEOS	  Wall	  	  	  	  $33,300	  
The	  NEOS	  360	  	  	  	  	  $26,000	  
Three	  year	  extended	  warranty	  	  $709.	  
Freight	  approx.	  	  $800.	  
Converter	  	  $300	  
Indoor	  installation	  	  $500.	  
	  
This	  financial	  information	  is	  per	  Patty	  Hobson	  at	  pattyh@playworldmidstates.com	  	  
the	  companies	  local	  sales	  consultant.	  
	  
Tab	  5:	  
	  
5	  	  Project	  Budget	  	  (NEOS	  Wall	  and/or	  NEOS	  360)	  
0	  	  Local	  Match	  
3	  	  Applicant	  is	  not	  a	  county	  but	  has	  a	  population	  of	  20,001	  
1	  	  Single	  Applicant	  
5	  	  Executed	  Agreements/Resolution	  
5	  	  Less	  than	  30%	  expected	  returns	  
0	  	  Past	  submissions	  
10Can	  be	  replicated	  
5	  	  Performance	  audit	  
5	  	  Provided	  
5	  	  Economic	  impact	  
5	  	  Response	  to	  Economic	  demand	  
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Brookins, Denise

From: Susan Neely <neely_susan@dublinschools.net>
Sent: Sunday, April 22, 2012 2:10 PM
To: lgif
Cc: Susan Neely
Subject: "Cure--Fitness for the Future"

                                                                  Iss ues for Response 
 
1.  Funding Uses     
     The Fitness for the Future project is a feasibility study implementing performance data that would study justification 
of purchasing fitness equipment.  It would be a demonstration project that would need to implement hard costs in 
addition to data collection to reach conclusions concerning how fitness for the community (in conjunction with the 
school community) could possibly be attained. 
 
2.  Request 
    This request is for a grant.  Fitness for the Future is a feasibility study that would explore and compile data 
concerning fitness levels of our population.  The initial collection of data in the community (pre-test)  would take place 
on the NEOS.  This data would include weight,  blood pressure, heart rate at rest, and heart rate at conclusion of 
exercise session.  The first test group would continue daily work-out sessions on the NEOS.  The second group would 
do a daily 15 minute mile.  The third group would do a 20 minute mile.  This would be on going for 8 weeks and a post 
test would be given.  This would be an on going study over the course of the school year to compile the stats of 12 
groups in 36 weeks.  The feasibility of this study for accomplishing better fitness rankings (in an attainable futuristic 
manner)  would then be reviewed.  In other words, this grant request is to implement a feasibilty study.  It would be a 
study combining the speed and fun of video games with the explosive movement of aerobic exercise and comparing 
this exercise focus to standard proven exercise results.  (http://www.playneos.com). 
 
3.  Budget 
    Fitness for the Future line item project budget 
    Sources of Funds 
    LGIF Request    $68,418.00 
 
    The NEOS Wall  $33,300 
    The NEOS 360  $26,000 
    Three year extended warranty  $$709 (each) 
    Freight (approx.)  $800  (each) 
    Converter  $300 (each) 
    Indoor installation $500 (each) 
   Consultant Fees for Study  $4, 500 
 
4.  Match 
    The in-kind contribution anticipated is not in terms of funding.  It would be time investment to help reach the studies 
goals.   
      Susan Neely  4000 Hard Road  (614) 717-2464  Health & Physical Education Teacher/Coach 
     Services to be rendered at time that monies would be appropriated 
 
5.  Financial Documentation 
    See above 
    Savings would result in health benefits to community which would lower health care prices, reduce sick days, etc. 
 
6.   Section 1 (5)  Section 2 (10)  Section 3 (25)  Section 4 (15) 
     Total Self-Score Assessment    (55) 
 
7.  Population:  Dublin, OH  (approx.)  41,325  Dublin Scioto High School (approx.) 190 (staff)  1,300 (students)  500 
(approx.) extra people visiting school  
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8.  Resolutions of Support 
    The initial application has been reviewed by main applicants (Susan Neely) governing/collaborative partner Dublin 
Scioto High School 
     

 



 

 
 
 
 
April 2, 2012 
 
Susan Neely 
Dublin Scioto High School 
8393 Gilmerton Court 
Dublin, Ohio 43017 
 
RE: Application Cure Letter 
 
Dear Susan Neely: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Dublin Scioto High School 

Project Name: Fitness for the Future    

Request Type: Grant  

Issues for Response 

1. Funding Uses 
The use(s) of funds, as listed, are ineligible for grant funding under program guidelines.  
LGIF grant funding may only be used for soft costs such as feasibility studies, process 
implementation, cost benchmarking, planning or a management investigation targeting 
service (or services) provided (or to be provided) by the applicant(s). Hard costs, such as 
demonstration projects, that implement recommendation(s) of a feasibility study or a 
performance audit or identify the project using a specific approach for a more efficient 
alternative are eligible for loan funding.   
 
Please revise the uses of funds according to the program guidelines.  If your project is an 
eligible loan project and you applied for grant funding, you may update your project budget 
and program description for loan consideration. 
 

2. Request 
Please provide a funding request amount.  Requests must conform to program guidelines 
with respect to funding limits and uses to be considered for funding.  Grant requests are 
limited to $100,000 regardless of the number of collaborative partners.  Loan requests are 
limited to $100,000 per applicant and collaborative partner, up to a maximum of $500,000.  
For example, one applicant with two collaborative partners is eligible for $300,000 because 
there are three partners. 
 

3. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 



2 
 

4. Match   
For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  
 

5. Financial Documentation 
Financial history is required from all applicants.  Please provide the most recent three years 
of financial history. 
 
Please provide financial projections for your funding request.  For grant requests, applicants 
must at minimum, estimate the anticipated savings they are expecting to realize as a result 
of the study.  For loan projects, please provide projections for at least three years to help 
demonstrate the savings achieved and the repayment source for the loan. 
 

6. Self-Score Assessment 
Please complete the interactive selection methodology available on the LGIF program 
website http://www.development.ohio.gov/Urban/LGIF.htm (select selection methodology) to 
score your project.  Applicants do not need to complete the Council Preference or score 
validation sections when scoring their projects. 
 

7. Population Information and Documentation  
Please provide documentation supporting population information provided using the 2010 
U.S. Census.  To access census information, you may visit the following website 
http://factfinder2.census.gov/faces/nav/jsf/pages/index.xhtml.   
 

8. Resolutions of Support 
Resolutions of support must be provided by the governing body of the main applicant and 
each collaborative partner.  If the collaborative partner is a private entity with no governing 
body, a letter of support for the project is required.   
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