
























































































































































































































 

 
 
 
 
April 2, 2012 
 
Janice Marshall 
Copley Township, Ohio 
1540 South Cleveland-Massillon Road 
Copley, Ohio 44321 
 
RE: Application Cure Letter 
 
Dear Janice Marshall: 
 
The Ohio Department of Development (Development) has received and is currently reviewing 
your application for Round 1 of Local Government Innovation Fund program. During this review 
Development has determined that additional information is needed for your application. The 
identified item(s) requiring your attention are listed on the attached page(s).  Please respond 
only to the issues raised.  Failure to fully address all the identified items could lead to a 
competitive score reduction or ineligibility for Round 1 of the Local Government Innovation Fund 
program. A written response from the applicant to this completeness review is due to 
Development no later than 5:00 p.m. on April 30, 2012.  Please send the response in a 
single email to lgif@development.ohio.gov and include “Cure—Project Name” in the subject 
line. 

 
While this cure letter represents the additional information needed for Development review, the 
Local Government Innovation Council continues to reserve the right to request additional 
information about your application.  

 
Thank you once again for your participation in Local Government Innovation program.  Please 
contact the Office of Redevelopment at lgif@development.ohio.gov or 614-995-2292 if you have 
further questions regarding your application or the information requested in this letter.  
 
 
Sincerely, 

 
 
Thea J. Walsh, AICP 
Deputy Chief, Office of Redevelopment  
Ohio Department of Development 
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Local Government Innovation Fund Completeness Review 

Applicant:  Copley Township, Ohio  

Project Name: Southwest Summit Communications      

Request Type: Loan 

Issues for Response 

1. Budget 
Please provide a line item budget that includes at minimum: 1) the sources of all funds being 
contributed to the project include all sources—cash, in-kind, etc.; 2) the uses of all funds 
(provide a line item for each use); 3) the total project costs (including the funding request 
and the local match.  Please be sure that all uses of funds are eligible expenses as set forth 
in the program guidelines.   

Example: 

Collaboration Village’s Project Budget 
 

Sources of Funds 
LGIF Request    $100,000 
Match Contribution (10%)   $  11,111    
Total     $111,111 

 
Uses of Funds 
Consultant Fees for Study  $111,111   
Total     $111,111    

 
Total Project Cost: $111,111 

2. Match 
A minimum of 10% match is required for all projects.  Matching funds must be 10% of the 
total project cost (not 10% of the funding request).  Please document your 10% match and 
provide evidence of the contribution.   

For in-kind contributions, please provide documentation as outlined in section 2.06 of the 
Local Government Innovation Fund program policies.  Certification of in-kind contributions 
may only be made for past investments. Anticipated in-kind contributions must be certified 
after the contribution is made.  

3. Partnership Agreements 
Partnership agreements must be signed by all parties listed as collaborative partners.  
Please provide a partnership agreement that at minimum: 1) lists all collaborative partners; 
2) lists the nature of the partnership; and 3) is signed by all parties.  Please note, 
partnership agreements must be specific to the project for which funding is requested. 
 



Applicant: Copley Township 

Project Name: Southwest Summit Communications 

Request Type: Loan 

Issues for Response 

1.  Budget estimate is $600,000 ($300,000 from LGIF and up to $300,000 from partner communities) 

Uses of Funds 
New Dispatch Center Build-Out 

4 - Dispatch Consoles and 1 Manager Station $335,218  

Dispatch Furniture $100,000  

Building Space - 2500 Square Feet $64,782  

4 - IP-based 911 Phones/Answering Points $100,000  

Estimated Maximum Project Cost $600,000  

 

 

 

 

 

 

2. Each municipality agrees to fund at least a 70% match of the $300,000 LGIF Loan request, or $210,000 ($70,000 

each).  Additional in-kind or cash contributions are also agreed to by the 3 partners up to a maximum match of 100% or 

$100,000 per community.  The match breakdowns, including current in-kind are explained in the charts below: 

Match Contribution Breakdowns 

$64,782  In-Kind Building Space - 2,500 Square Feet City of Norton 

$5,218  Local Funds Cash Contribution City of Norton 

$70,000  Local Funds Cash Contribution City of Barberton 

$70,000  Local Funds Cash Contribution Copley Township 

$210,000  Minimum Match Contribution (70%)   

   $64,782  In-Kind Building Space - 2,500 Square Feet City of Norton 

$35,218  Local Funds Cash Contribution City of Norton 

$100,000  Local Funds Cash Contribution City of Barberton 

$100,000  Local Funds Cash Contribution Copley Township 

$300,000  Maximum Match Contribution (100%)   

 

The following pages are the documents proving the value of the existing in-kind contribution from Norton and the date 
of completion of the fire station showing it is from the last two years. The first portion is the bid document showing the 
pricing for the alternate completion of the dispatch area in their fire station. The second document is the final invoice 
for the completed fire station from March, 2011 showing the in-kind contribution was within the last two (2) years: 
 

Sources of Funds 
Minimum Match Contribution (70%) 

LGIF $300,000  

In-Kind and Local Funds (70%) $210,000  

Total $510,000  

    

  Maximum Match Contribution (100%) 

LGIF $300,000  

In-Kind and Local Funds (100%) $300,000  

Total $600,000  

    













3. The following pages are Ordinances and Resolutions from the Cities of Barberton and Norton, the 

Resolution from Copley Township and the executed agreement: 
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