
























































































































































































































TAB 1: CONTACT INFORMATION 

Main Applicant: Chagrin/Southeast Council of Governments (Cuyahoga County) 

 (Cities of Bedford, Bedford Heights, Garfield Heights and Maple Heights) 

Applicant Contact Information: 

 Name: Ken Ledford 

  Fire Chief, City of Bedford Heights Ohio and Hazardous Materials Committee Member 

 5661 Perkins Road, Bedford Heights, Ohio 44146 

 Phone: (440) 786-3250  Fax: (440) 786-3277 

 kenl@bedfordheights.gov 

 

County: Cuyahoga – 2010 Census Population 1,280,122  

Bedford: - 2010 Census Population 13,074 

Bedford Heights – 2010 Census Population 10,751 

Garfield Heights – 2010 Census Population 28,849 

Maple Heights - 2010 Census Population 23,138 
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Brookins, Denise

From: Martine Divito <MartyD@bedfordheights.gov>
Sent: Friday, April 20, 2012 4:07 PM
To: lgif
Subject: Chagrin / Southeast Council of Governments
Attachments: Doc1.doc

Dear DOD 
 
Attached is the budget information you requested for the Chagrin / Southeast Council of 
Governments’ LGIF grant application.   
 
As a side note  University Hospitals – Bedford Medical Center, Inc. submitted a grant to the 
federal government to help purchase equipment for the proposed dispatch center.  The 
equipment is estimated to cost $900,000 of which the  grant would cover $720,000 or 80% of 
the project.  The upside is the grant request was funded!   The downside is the participants 
must contribute $180,000 or 20% of the project cost.  Funding from the LGIF to pay for the 
final phases (C&D) would move the project a step closer to understanding the true costs of the 
equipment and prepare the bids specs for the project.   
 
Please contact me with any additional questions / concerns from the information 
below.   Thank you and have a prosperous day 
 
Marty 
 
 

Martine M. Divito 
Director, Economic & Community Development 
5661 Perkins Road 
Bedford Heights, Ohio 44146 
PH# 440.786.3240 
Fax# 440.786.3277 
martyd@bedfordheights.gov 
www.bedfordheights.gov 
www.bedfordheights.gov/economic-development 
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BUDGET 

Uses: 

 Phase A: Discovery (on-site visits, consensus building, methods, goals)  $6,500 

 Phase B: Assessment & Presentation (compile data and presentation to                                                       
committee members and local officials       $7,500 

 Phase C: Draft Bid Specs for Communication Equipment (responsible                             
for pre bid meeting and review of the bids     $14,000 

 Phase D: On-site coordination and Implementation (organize time table,                               
quality control and system evaluation)     $25,000 

 Community Education: (electronic and print media)    $16,000 

TOTAL: $69,000 

 

Sources: 

 University Hospitals – Bedford Medical Center, Inc.    $14,000 

 Ohio – Local Government Innovation Fund     $55,000  

 TOTAL: $69,000 

University Hospitals – Bedford Medical Center, Inc. ‘s $14,000 contribution, that paid for Phase 
A and B is 20.2% of the cost to conduct the analysis of operating a joint dispatch center.   
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