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TAB 1: CONTACT INFORMATION

Main Applicant: Chagrin/Southeast Council of Governments (Cuyahoga County)
(Cities of Bedford, Bedford Heights, Garfield Heights and Maple Heights)

President: Mayor Susan Drucker, City of Solon

Treasurer: Mayor Mark Cegelka, Village of Glenwillow

Fiscal Officer: Allison Chance, Finance Director — City of Bedford Heights

Applicant Contact Information:

e Name: Ken Ledford

Fire Chief, City of Bedford Heights Ohio and Committee Chair - HazMat

5661 Perkins Road, Bedford Heights, Ohio 44146

Phone: (440) 786-3250 Fax: (440) 786-3277

kenl@bedfordheights.gov

County: Cuyahoga — 2010 Census Population 1,280,122
Bedford: - 2010 Census Population 13,074

Bedford Heights — 2010 Census Population 10,751
Garfield Heights — 2010 Census Population 28,849

Maple Heights - 2010 Census Population 23,138






TAB 2: COLLABORATIVE PARTNERS

The Chagrin/Southeast Council of Governments (Cuyahoga County) has 18 member
cities that span Cuyahoga and Geauga Counties. The council was created informally in the
1970s and formally established in 1989. The most active committee of the COG is HazMat
(hazardous materials), which is chaired by Bedford Heights Fire Chief Ken Ledford.

According to the agreement that established the Chagrin / Southeast Council of

Governments:

*“The purpose of the Council is to promote cooperative arrangements...promote
other forms of cooperation between political subdivisions and related agencies in
all areas of municipal service and public safety.”

Four of the 18 communities, Bedford, Bedford Heights, Garfield Heights and Maple Heights are
studying the costs and benefits of forming a joint communication center in University Hospitals

— Bedford Medical Center. (See Attachment 1)







TAB 3: PROJECT INFORMATION

Name of Project: Joint Communication Center — Chagrin / Southeast Council of Governments

Description:

Presently the collaborative partners operate five dispatch centers, three partners have one
dispatch center servicing police and fire and the city of Bedford Heights operates two dispatch

centers for each police and fire.

Discussions of forming a joint communication center have been taking place for over 2
decades. The concept is simpie, combine the existing dispatch centers into one. As an
emergency care provider, The University Hospitals — Bedford Medical Center offered to house
the one joint communication center. University Hospitals — Bedford Medical Center is located

at, 44 Blaine Avenue, Bedford, Ohio and is centrally located to the four communities involved.

The hospital will donate space for the joint communications center. The partners
involved are responsible for the space’s build out, all equipment and staffing. The hospital and
partners are so serious about a collaborative effort they contracted with Automated Services
Group to complete an initial analysis of the center (that accommodates eight to ten dispatch
workstations). University Hospitals — Bedford Medical Center paid $14,000 for Phase A and B.
(See Attachment — 2) The initial analysis Phase A and B included:

¢ Management issues;

¢ Benefits or positives to the relationship;
¢ Costs or negatives to the relationship;

» Operational costs; and

¢ Dispatch standards.

According to the findings of Phase A and B, existing staffing cost for the five separate
dispatch centers is $2,367,000.00. Combining existing dispatch services into one joint
communication center reduces the staffing costs to $1,352,137.00. This is an annual savings of
$1,014,863 in staffing costs! It is anticipated that Phase C and D will identify additional savings

for equipment and other operational expenses.







Identification of the type of award;

The grant request to Ohio’s Local Government Innovation Fund will cover the costs of

Phase C and D and community education, estimated at $56,000. (See Attachment —2) Phase C
and D of the analysis will include:

o Equipment requirements for eight to ten work stations;

» Equipment costs to meet the requirements;

¢ Compatibility of the partners’ existing equipment and radio coverage;

¢ Power requirements;

¢ Preparing findings, recommendations and basic information for the partners; and

¢ Prepare final bid specifications, assist in a pre-bid meeting, review accepted bids and
report conclusions.

¢ We will use public service announcements in local newspapers, community web sites,
twitter, public meetings and one direct mailer to every household covered by the joint
communication center to educate the communities.

The $56,000.00 estimated cost is based on:
e $14,000 - Phase C (Equipment and power requirements and compatibility);

¢ $25,000 — Phase D (Findings, recommendations, final bid specifications and findings);
and

e $16,000 — Community Education (Electronic and print media)
Problem:

By January 1, 2013, the federal government is mandating all dispatch centers to have
125-mega hertz bandwidth. None of the partners’ existing dispatch centers meets the new
requirements. The cost to purchase and install this type of equipment is hundreds of thousands
of dollars. Presently, the collaborative partners operate five dispatch centers, three pariners have
one dispatch center servicing police and fire and the city of Bedford Heights operates two

dispatch centers for each police and fire.

The preferred service of the 21* century dispatch center is to have personnel trained in

emergency first aid so the dispatcher can walk a caller through life saving techniques until the







rescue squad arrives. Presently Garfield Heights® dispatchers are the only dispatch center trained
for ‘emergency medical dispatch’. (The city of Bedford Heights’ fire dispatch does not offer
emergency medical dispatch). According to the American Heart Association, it is vital that a
person experiencing a heart attack receive CPR as soon as possible2010 Census Population.
Studies suggest that for every minute that passes without CPR, a victim’s charce of survival
decreases by 10%. While the emergency squad responds to a call, the dispatch center can talk

someone through administering CPR unti! paramedics arrive on the scene.

Explanation of anticipated retun:

The grant request, $56,000 enables the partners to determine the actual cost and savings
of operating a joint communication center. The economies of scale suggest it is less expensive to

operate one communication center rather than five.

Explanation of the probability of success:

Phase A and B were completed within the contracted time. Therefore, it is likely that
Phase C and D will also be completed within the contracted time. The study’s outcome will

determine if there are real cost savings to forming a joint communication center.

Description of applicant’s plans and the ability to replicate or scale the proposal:

This type of study is duplicative across the state of Ohio. This specific study is easily
scalable to include additional members of the Chagrin / Southeast Council of Governments that
typically use University Hospitals — Bedford Medical Center for emergency services. However,
members of the Chagrin / Southeast Council of Governments closer to other hospitals may be

better served by creating a separate joint communication center.

Identification of proposal’s larger consolidation effort:

‘There are no specific plans to consolidate other public safety services/forces at this time.

Identification of past successes:

Aside from the typical mutual aid response, the four collaborative partners’ fire and
police departments have over 30 years of successful collaboration. As stated, the fire
departments organized the Chagrin/Southeast Council of Governments (Cuyahoga County) and

the police departments organized the South East Area Law Enforcement Agency.







The fire departments worked together to install an outdoor Warning Siren System in
2004. Operation of the siren system experienced minimal problems because issues were
resolved quickly due to cooperation and communication among the chiefs. In the early 1990s,
the Chagrin/Southeast Council of Governments created a regional hazmat committee to form a
hazardous material team. Funding initially came from Cuyahoga County’s Department of
Emergency Management. Eventually, the Public Utilities Commission of Chio contributed

training funds for the hazmet team and continues to offer financial support.

In the late 1970s, the police departments in the southeast suburbs formed a council of
governments called the South East Area Law Enforcement Agency (SEALE). According to
SEALE’s Articles of Incorporation, the purpose of SEALE “... is for the mutual interchange of
police personnel and police equipment as well as jointly acquired and owned police equipment.”
Units organized under SEALE are:

¢ Special Weapons and Tactics Team (SWAT) — address hostage situations
¢ Hazardous Detonation Unit (HDU) — bomb squad

e Narcotics Unit (NU) — investigate and prosecute drug crimes

e Crisis Intervention Team (CT) — negotiate hostage situations

¢ Accident Investigation Unit (AIU) — traffic crashes resulting in serious injury or death

¢ Child Abduction Response Team (CART) — immediate response team to missing persons
of questionable character

o Seale Communications Unit (SCU) — provide communication and coordination for
multijurisdictional incidents when any of the above teams respond.

Description of proposed project’s response to economic demand for services:

The study, Northeast Ohio Metro Patterns, (2008) conducted by Myron Orfield, Thomas
Luce and Amerigis, describes the cities of Bedford, Bedford Heights, Garfield Heights and
Maple Heights as ‘stressed’. Characteristics of a ‘stressed’ community are: a very low property
tax base, high poverty rate in schools, declining population, aging infrastructure and few jobs per
resident household. If tax revenue does not meet or exceed the cost of local government
services, it will be very irresponsible, politically and financially, to not implement a joint

communication center that saves thousands of dollars.







Identification of intent to implement recommendations:

The University Hospitals — Bedford Medical Center and the cities of Bedford, Bedford
Heights, Garfield Heights and Maple Heights saw value in asking the following question: what
type and how much efficiency will be gained in creating a joint dispatch center, If the study
confirms savings, the fire and police chiefs of these communities strongly support the creation of

a joint communication center.

Explanation of how the project facilitates improved business environment or promotes
community attraction:

Phase A and B of the study found an annual savings of $1,014,863 in staffing costs!
Each community partner will save $250,000 annually or the equivalent of three police officers or
fire fighters. If ODOD funds our $56,000 grant request for Phase C and D, we will likely see

operational and capital improvement savings,

Lower taxes improves the quality of life of every resident in the community because,
reduced government expenses equates to reduced demand for taxes. Lower taxes equates to a
lower cost of doing business. Lower business costs attract more businesses to the community.
More businesses equates to more employment opportunities. More employment opportunities

equates to fewer people needing government services.

In November, 2009, the Ohio Auditor presented the following information at the Summit
on Local Government Sustainability. Of the 656 of the 852 responding governmental entities in
Northeastern Ohio, the amount these communities spent was nearly $16 BILLION or 10% of the
region’s overall economy! There are approximately four million residents in northeast Ohio, If
we redirected 10% of that or $1.6 billion to residents, each resident would have an extra $40.00

in their pocket. This enables them to buy a half of tank of gasoline®







TAB 4: FINANCIAL DOCUMENTATION

Financial History 2009, 2010 and 2011 — see Attachment 3

Anticipated Project Costs: $56,000.00 — see Attachment 2

o $14,000 - Phase C (Equipment and power requirements and compatibility);

¢ $25,000 — Phase D (Findings, recommendations, final bid specifications and findings);
and

¢ $16,000 — Community Education (Electronic and print media)

Local Matching Funds:

The entire study cost $70,000 to complete. University Hospital — Bedford Medical
Center paid 20% or $14,000 of the cost to complete Phase A and B. We are requesting the state
grant 80% or $56,000 to conduct Phase C and D.

In-Kind Contributions:

In-kind contributions are not included in the quantified costs. However, safety personal
did participate in designing the parameters of the study and provided the data analyzed in the
study.

Three Year Financial Projections:

Financial projects are only available for 2012. See Attachment 4







TAB 5: SUPPORTING DOCUMENTATION

Executed Partnership Agreements:

Chagrin/Southeast Council of Governments — See Attachment 5
South East Area Law Enforcement Agency (SEALE) - See Attachment 6

Resolution of Support of Collaborative Partners: Forthcoming

Documentation of 2010 US Census: See Attachment 7

Community Information — See Attachment 8

Self-Scoring Assessment: See Attachment 9







Attachment 1 - COLLABORATIVE PARTNERS

City of Bedford

165 Center Road
Bedford, Ohio 44146
www.bedfordoh.gov
Phone: (440) 232-1600
Fax: (440) 735-6681

Pop. 13,074

Fire Chief: David Nagy
Police Chief: Greg Duber

City of Bedford Heights

5661 Perkins Road

Bedford Heights, Ohio 44146
www.bedfordheights.gov
Phone: (440) 786-3200

Fax: (440) 786-3277

Pop. 10,751

Fire Chief: Ken Ledford
Police Chief: Michael Marotta

City of Garfield Heights

5407 Turney Road

Garfield Heights, Ohio 44125
www.garfieldhts.eov

Phone: (216) 885-8860

Fax: (216) 885-8012

Pop. 28,849

Fire Chief: Tom Nemetz
Police Chief: Robert Sackett

City of Maple Heights

5353 Lee Road

Maple Heights, Ohio 44137
www.mapleheights.cuyahogacounty.us
Phone: (216) 662-6000

Fax: (216) 662-2880

Pop. 23,138

Fire Chief: John Drsek

Police Chief: Richard Maracz

University Hospitals — Bedford Medical Center:
44 Blaine Avenue

Bedford, Ohio 44146

(440) 735-3900

www.uhhospitals.org/bedford/tabid/6455/services.aspx






A tthL\mcnt R\

Agreement

330 ) 328-33%
AsC
lavich?
TEME ; . Maf)l’él @Vich

B 36 96 Hecber

Me 50— :.‘\() e & 4’(
intC nication Center Project cyl 2le ()

The Statement of Work is understood to include:

1. Analyze and assess the requirements of a "Multi-jurisdictional Police Fire and
EMS" communication center. Automated Services Group will provide
information to the participating communities of the Southeast Council of \
Governments and University Hospitals-Bedford Medical Center to assist the Mar
Council in making a decision on proceeding or not proceeding with a multi-
jurisdictional Police, Fire - EMS communication facility and dispatch
operation.

4 Hf‘“)i‘ﬁ}]

Issues such as Management, Benefits and Drawbacks to member agencies,
Estimated Operational Costs and Dispatch Standards will be studied. (Phases A
and B)

AL Determine radio needs and equipment requirements for a four (4) to eight (8)
position Joint Police, Fire and EMS Communication Center to be located at
University Hospital - Bedford, 44 Blaine Avenue, Bedford, Ohio 44146 (Phase
0)

e Communication System Equipment Requirements
Radio controls, recording equipment, dispatch software
e Requirements for vendors on radio coverage
Coverage area proven by radio coverage propagation study maps
e 911 Equipment
Compatibility with existing equipment, recording and back-up
e Consolidated Dispatch Requirements
Alarms, Tones, and other dispatch notifications
o Console Requirements
Inclusion of required controls of existing equipment, telephone
interface
e Power
UPS and back-up power

2 Prepare and present findings, recommendations, and basic information to the
selected committee,

4. Prepare draft and final bid specifications, assist in holding a pre-bid meeting,
review accepted bids and report conclusions.
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Agreement

DISCUSSION:

Work conditions: The participating communities of the Southeast Council of
Governments, Ohio and University Hospitals-Bedford Medical Center will provide a
mutually acceptable workspace while the consultant is on premises, as necessary.
This generally consists of office space with desk and telephone facilities and an area
to conduct meetings, as required for the project. It will be necessary for the
participating communities of the Southeast Council of Governments, Chio and
University Hospitals-Bedford Medical Center to provide its personnel time for
meetings and other miscellaneous items connected with the data gathering process.

EROPGSED TIME SCHEDULE:
Time commences within five (5) days of receipt of contract. All work will be
accomplished in an efficient and timely manner. The anticipated completion,

excludmg Phase Cand D, is 90 days unless otherwise stated and agreed upon.

SUMMARY

On site visits for meetmg,s and work sessions w1ll be conducmd ltems desmbed will
be discussed and a consensus established on’ methods, goals, and activities.
Automated Services Groyp Iecommends that the’ partlapatmg commumtles of the
Southeast Councii of Gnvemments cneate a. commlttee to :emew and oversee the
implementation of this plO]ELt '

Gather and assemble all data necessary to prepare recommendations. This portion of
the project will require a meeting or meetings, review of data, and general consulting
with the committee. We will accomplish all tasks described to effectively complete
the required assembly and presentation of the specification. We may also make
presentations to the committee and elected officials as needed.

Note: Phases A and B are executed concurrently by Automated Services Group, LLC.

COST OF PROJECT:

Phase A and B contract with University Hospitals-Bedford Medical Center, 44
Blaine Avenue, Bedford, Ohio 44146. Cost of Phase A and B will remain valid
through October 31, 2011,

Phase A: Discovery $ 6,500.00
Phase B.: Assessment and Presentation $ 7,500.00
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Agreement

Total Phase A+B: (A and B must be selected as a the minimum) $14,060.00

Contracts for phases C and D (referenced on pages 6 and 7) may be accepted at a later
date by the Chagrin/Southeast Council of Government. Price quoted for Phase C and
D will remain valid through December 31, 2011,

Phase C: Bid Proposal, Review and Recommendation $14,00G.OD
Phase D: Project Management: $25,000.00
TERMS:

Payment is to be made within thirty-five (35) calendar days after receipt of invoice.
Automated Services Group will submit invoices on the following basis:

Phases A plus B will be invoiced 33% ($4666.00) due at 30 days, 33% ($4666.00) due
at 60 days 34% [$4668 OD) due on completion of phases A and B.

Phase C if accepted wall' e invoiced 33% upon presentation of draft bid
specmcations, 33% upon presentation -of-fi nal bid specifications, and 34% upon
delivery of final review an report.on atcepted bid packages received by the

par t!Cipatmg Lommu_mnes of .the Southeat,t Counu! of Gcwes nments

Phase D, if acceptcd will be invoiced at 33% at stzu t of project nﬂnagement 33% at
installation of the ma]onty of equlpment and 34% upon completion of pm]ect and
tentative project acceplance, with an approved pr OJect punch het by the pax tu:lpatmg
communities of the Southeast Counc11 of Govea nments;’ ()hlo .

The total project costs will not exceed the quoted amoun't.i There ‘will be no
additional charges for travel, lodging, food, car rental or any other hidden costs. All
consultant travel and expenses are covered in the quotes. ASG does not itemize costs
for expenses, travel, and hours. ASG inveices on completed phases of the contract.

Cancellation:

The participating communities of the Southeast Council of Governments, Ohio,
University Hospitals-Bedford Medical Center and Automated Services Group reserve
the right to cancel this agreement upon ten (10) day written notice by either party,
given due cause. Upon notice of cancellation, all work will cease by Automated
Services Group and the Chagrin/Southeast Council of Government and/or University
Hospitals-Bedford Medical Center will be responsible only for the portion of work
performed at the time of cancellation notice.
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Agreement

Whole Document:

All sections and portions of this document are to be considered part of the contract.
Any additional or separate contract language required by is to be considered as a part
of the whole document.

ASG Personnel;

Mark A. Hilbish and Mark C. Wiggins will be the primary contacts in the completion of
this project. Forrest F. Hilbish may be used as an additional computer network
consultant on this project.

Please Note: We are not architects or construction engineers. We will make
certain recommendations on space, lighting, power, and general design and so
forth to comply with the needs of a communications center. The quality of
construction, adherence to building codes and architectural plan is the
responsibility of the participating communities of the Southeast Council of
Governments or its designated inspectors,

All below signatures are required to activate this Agreement.

For the participating communities of the Chagrin/Southeast Council of Governments:

Date

For University Hospitals-Bedford Medical Center:

Date
For Automated Services Group, LLC:

Date
Mark A. Hilbish, CEO

APPROVED AS TO FORM
7, A
L 2N Do
Attorney Sighature
Page 5 of 7 S. Lo Copf ggpqgﬁb
Print Name

Date (/11 [1]




Agreement

Total Phase A+B: (A and B must be selected as a the minimum) $14,000.00 - Tard \Df) o JM"LD

Contracts for phases C and D (referenced on pages 6 and 7) may be accepted at a later
date by the Chagrin/Southeast Council of Government. Price quoted for Phase C and
D will remain valid through December 31, 2011.

Phase C: Bid Proposal, Review and Recommendation $14,000.00
Phase D: Project Management: $25,000.00
TERMS: 39,000 7 ’

Payment is to be made within thirty-five (35) calendar days after receipt of invoice.
Automated Services Group will submit invoices on the following basis:

Phases A plus B will be invoiced 33% ($4666.00) due at 30 days, 33% ($4666.00) due
at 60 days, 34% ($4668.00) due on completion of phases A and B.

Phase C, if accepted, will be invoiced 33% upon presentation of draft bid
specifications, 33% upon presentation of final bid specifications, and 34% upon
delivery of final review and report on accepted bid packages received by the
participating communities of the Southeast Council of Governments.

Phase D, if accepted, will be invoiced at 33% at start of project management, 33% at
installation of the majority of equipment, and 34% upon completion of project and
tentative project acceptance, with an approved project punch list, by the participating
communities of the Southeast Council of Governments, Ohio.

The total project costs will not exceed the quoted amount. There will be no
additional charges for travel, lodging, food, car rental or any other hidden costs. All
consultant travel and expenses are covered in the quotes. ASG does not itemize costs
for expenses, travel, and hours. ASG invoices on completed phases of the contract.

Cancellation:

The participating communities of the Southeast Council of Governments, Ohio,
University Hospitals-Bedford Medical Center and Automated Services Group reserve
the right to cancel this agreement upon ten (10) day written notice by either party,
given due cause. Upon notice of cancellation, all work will cease by Automated
Services Group and the Chagrin/Southeast Council of Government and/or University
Hospitals-Bedford Medical Center will be responsible only for the portion of work
performed at the time of cancellation notice.
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Agreement

Project P

The following information is provided for informational purposes only, and the below
phases are optional. Information above refers to phases C and D. It is recognized that
local government would need to agree to a contract with Automated Services Group,
LLC,, should it be decided to continue the multi-jurisdictional communication center
project with Automated Services Group, LLC.

The purpose of the Bid Proposal is to provide for a completely operational
communication center. The specifications will be complete and will result in a Turn-
Key System. A DRAFT BID SPECIFICATION document will be prepared and presented
to the Participating communities of the Southeast Council of Governments project
manager. From this document a FINAL BID SPECIFICATION document will be created
containing the specaﬁcatlons for the communication center upgrade. The FINAL BiD
SPECIFICATION document will be inserted in the Participating communities of the
50 ast Council of Governments’ BID PACKAGE, The FINAL BID SPECIFICATION
fro 'ASG is defined as the’ 's_;_mg of specifi¢ations for-upgrading the communication
center. The bid does not: incl ude the lega} documents required to complete the BID
PROPOSAL from the' Partimpatmg commumties of ‘the” Southeast {Iounml of
Governments Pulchqsmg l)ep'u tment ' :

A pre-bid confeiencc will be Londucted Automated Services Group will assist in
conducting the meeting and act as a “buffer” between the vendms and pal t1c1p1tmg
communities of the Southeast Lounul of Governments.+; -

Following the bid opening, Automated Services Group will evaluate the bids and make
jts recommendations to participating communities of the Southeast Council of
Governments. Participating communities of the Southeast Council of Governments
will then be in a comfortable position to make their choice for the vendor best suited
to supply the system upgrade.

The purpose of project management is to insure seamless integration of the project
requirements from inception to completion. Automated Services Group works with
the assigned participating communities of the Southeast Council of Governments
Project Manager to coordinate efforts between the vendor and the participating
communities of the Southeast Council of Governments to insure that, should a
problem arise, the resolution of that problem is accomplished in a timely manner to
insure that the project construction is not unreasonably delayed. The project
manager representing Automated Services Group, on this project is Mr. Mark Hilbish.
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Agreement

“On-site” participation by Automated Services Group will be scheduled, as required,
with the selected vendor to accommodate this portion of the program. Automated
Services Group will render specification compliance, quality control, and other
miscellaneous activities. Automated Services Group will conduct site inspection for
compliance, testing, and system evaluation.

Project management will encompass all phases of installation, quality control and
system checkout for compliance with the specifications. System acceptance by
Participating communities of the Southeast Council of Governiments is a function of
this activity.

Participating communities of the Southeast Council of Governments, will appoint a
"Project Manager"”. For the purposes of this agreement the participating communities
of the Southeast Council of Governments Project Manager will be the point of contact
for Autamated Services Group The participating communities of the Southeast

changes wath the radxo vendm _Ma;m change requests. should: be granted or denied
after both pinECt managers from. participating communities of the Southeast Councﬂ
of Governments and Automated Serwcea have r wnewud the 1equest

Participating communities of the 5011theast Lounul of Govel nments retains the nght
to enter into change agreements with the Seiected radig. vendox w:thuut the-appwvai
of Automated Services Group.’

Please Note: We are not architects or construction engineers. We will make
certain recommendations on space, lighting, power, and general design and so
forth to comply with the needs of a communications center. The quality of
construction, adherence to building codes and architectural plan is the

responsibility of the Participating communities of the Southeast Council of
Governments or its designated inspectors.
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CHAGRIN SOUTHEAST COUNCIL OF GOVERNMENTS

STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS, AND
CHANGES IN FUND CASH BALANCES - THE GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2010

General
Fund

CASH RECEIPTS:
Membership Dues- $  63,000.00
Grants % 3494790
Earnings on Investment $ 300.47
Misceillaneous 3 3,002.00
Reimbursements $ 3,297.80

Total Cash Recsipts $  104,548.17
CASH DISBURSEMENTS:
Salaries $ 2,500.00
Purchased Services $ 3,864.20
Supplies and Materials $  11,790.59
Office Supplies 3 94.86
Equipment $ 3,371.78
Training conferences $  14,820.01
Miscellaneous $ 74.25
Debt Service:

Repayment of Loan $ 1522669

Total Cash Disbursements $ 51,742.38
Total Receipts Over/{Under) Dishursements . $ 52,805.79
Fund Cash Balance, January 1, 2010 $ 190,338.77

Fund Cash Ralance, December 31, 2010 $ 243,144.56
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CHAGRIN SOUTHEAST COUNCIL OF GOVERNMENTS

STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS, AND
CHANGES IN FUND CASH BALANCES - THE GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2011

General
Fund

CASH RECEIPTS:
Membership Dues $  59,500.00
Grants $ 14,337.52
Earmings on Investment % 111.17
Miscellaneous 3 3,775.00
Reimbursements $ 16,823.58

Total Cash Receipts $ 9454727
CASH DISBURSEMENTS:
Salaries $ -
Purchased Services $ 8,479.07
Supplies and Materiais $  10,769.01
Office Supplies $ 240.64
Equipment 3 7,520.53
Training conferences $ 2221023
Miscellaneous $ -
Debt Service:

Repayment of Loan $ 15,226.69

Total Cash Dishursements $  64,446.17
Total Receipts Over/(Under) Disbursements $ 30,101.10
Fund Cash Balance, January 1, 2011 $ 24314456
Fund Cash Balance, December 31, 2011 § 273,245.66
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CHAGRIN SOUTHEAST COUNCIL OF GOVERNMENTS

STATEMENT OF CASH RECEIPTS, CASH DISBURSEMENTS, AND
CHANGES IN FUND CASH BALANCES - THE GENERAL FUND
FOR THE YEAR ENDED DECEMBER 31, 2009

General
Fund

CASH RECEIPTS:
Membership Dues $  63,000.00
Grants 8 9,941.87
Earnings on Investment $ 535.12
Miscellaneous $ 1,963.64
Reimbursements % 9998.50

Total Cash Receipts $ 76,440.13
CASH DISBURSEMENTS:
Salaries $ 2,500.00
Purchased Services $ 8,847.17
Suppiies and Materials $ 4,034.78
Equipment 3 2272269
Training conferences 3 2525037
Miscellaneous $ 503.05
Debt Service:

Repayment of Loan $ 15226.59

Total Cash Disbursements 3 79,084 .65
Total Receipts Over/(Under) Disbursements $ (2,644.52)
Fund Cash Balance, January 1, 2009 $ 192,083.29

Fund Cash Balance, December 31, 2009 $ 190,338.77







2009

REVENUE SOURCE

ANNUAL DUES

GRANTS

INTEREST
MISC./BO0TH RENTALS
GRANT REIMB.

TOTAL

EXPENDITURE TYPE

SALARIES

PURCH. SERV.
SUPP/MAT.
EQUIPMENT
TRAINING/ CONF.
LOAN REPAYMENT
MISC.

TOTAL

JAN

86.82

86.82

1,510.07

1,910.07

FEB

3,500.00

78.45

3,578.45

154.10
1,461.53

580.04

2,195.67

MAR

76.18

76.18

698.53

332.30

1,030.83

CHAGRIN SOUTHEAST COUNCIL OF GOVERNMENTS

FINANCIAL STATEMENTS

FOR THE PERIOD ENDING DECEMBER 31, 2002

APR MAY
60.42 49.93
60.42 49.93

571.87 186.81

1,206.27

712.46 435.00

15,226.59

1,284.33 16,854.67

JUN JUL
17,500.00
31.61 27.90

3161 17,527.90

972.40 123.76
99.97 308.38
1,955.39  4,880.67
3,027.76 532181

AUG

35,000.00
9,941.87
27.86

44,969.73

210.63
8.80

403.57

623.00

SEP

7,000.00

23.19

7,023.19

2,833.18
180.00
21,498,238
484.63

11.87

25,008.16

QCcT NOV
2472 23.91
1,800.00
24.72 1,823.91
798.45 544.77
54.45
15,789.62
150.00
798.45 16,538.83

DEC

24.13
163.64
999.50

1,487.27

2,500.00
242.80
815.38

1,224.31

B8.78

4,791.07

TOTAL

63,000.00
9,941.87
535.12
1,963.64
999.50

76,440.13

2,500.00
8,847.17
4,034.78
22,722.69
25,250.37
15,2286.59
503.05

79,084.65






ATtacent H I

PROPOSED BUDGET FOR 2012

CASH RECEIPTS:
Membership Dues
Grants

Earnings on Investment
Miscellaneous
Reimbursements

Total Cash Receipts

CASH DISBURSEMENTS:
Salaries
Purchased Services
Office Supplies
Supplies and Materials
Equipment
Training conferences
Miscellaneous
Debt Service:

Repayment of Loan

Total Cash Dishursements
Total Receipts Over/(Under) Disbursements

Fund Cash Balance, January 1, 2012

Projected Fund Cash Balance, December 31, 2012

General
Fund

©@ P H B

R AR e I R R ]

©“ w

$
$
$

63,000.00
20,000.00
200.00
3,000.00

86,200.00

2,500.00
10,000.00
100.00
11,000.00
25,000.00
20,000.00
2,000.00

15,226.69
85,826.69
373.31
273,245.66

273,618.97
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Exhibit “A”

FIRST AMENDED AND RESTATED AGREEMENT FOR
ESTABLISHMENT OF THE CHAGRIN/SOUTHEAST COUNCIL OF GOVERNMENTS

AS AMENDED: , 20

WHEREAS, the various member political subdivisions of the Chagrin/Southeast Council of
Governments (“COG”) did enter into an agreement in 1989 to establish a regional council of
governments pursuant to Chapter 167 of the Ohio Revised Code, consisting of the municipal
corporations of Bedford, Bedford Heights, Garficld Heights, Maple Heights, Oakwood
Village, Glenwillow, Walton Hills, Warrensville Heights, North Randall, Chagrin Falls,
Orange Village, Woodmere, Solon and Moreland Hills;

WHEREAS, the various member political subdivisions of the COG have been expanded to
include Bainbridge Township, Bedford, Bedford Heights, Chagrin Falls, Garficld Heights,
Glenwillow, Hunting Valley, Maple Heights, Moreland Hills, North Randall, Oakwood
Village, Orange Village, Russell Township, Solon, South Russell Village, Walton Hills
Village, Warrensville Heights and Woodmere Village;

WHEREAS, the aforesaid member political subdivisions do wish to amend and restate their
agreement for the establishment of the Chagrin/Southeast Council of Governments;

THEREFORE, this amended and restated agreement is made and entered into by and
between cerfain political ‘subdivisions in Cuyahoga County, Ohio and counties adjacent

thereto. We have become parties to the First Amended Agreement by causing this agreement
or an identical copy of it to be signed by an officer duly authorized by the legislative
authority of such political subdivisions.

WITNESSETH

The parties to this agreement wishing to maintain a regional council of governments pursuant
to Chapter 167 of the Ohio Revised Code, consisting of the political subdivisions of
Bainbridge Township, Bedford, Bedford Heights, Chagrin Falls, Garfield Heights,
Glenwillow, Hunting Valley, Maple Heights, Moreland Hills, North Randall, Oakwood
Village, Orange Village, Russell Township, Solon, South Russell Village, Walton Hills
Village, Warrensville Heights and Woodmere Village agtee as follows:

L v NAMIE;: There is hereby established a regional council of governments which shall
be known as the Chagrin/Southeast Council of Governments (“COG”).

1L PURPOSE: The purpose of the Council is to promote cooperative arrangements
and coordinate action among its members in matters relating to hazardous
materials and terrorism response and the operation of the Chagrin/Southeast
Hazardous Materials Response Team. The Council may also, at its discretion,
promote other forms of cooperation between political subdivisions and related
agencies in all areas of municipal service and public safety. This shall include
exercising all other powers and authorities available to the Council as set forth in




I

I1.

1L

VI,

VIL

VIIIL

Chapter 167 of the Ohio Revised Code.

REPRESENTATION: Each political subdivision member of the Council shall be
represented by its Mayor or by an alternate designated by him/her.

OFFICERS: The council shall elect from its membership a President, Vice-
President and Treasurer who shall serve for a term of one year without compensation.
The Council may appoint a fiscal officer, recording secretary and other such
employees as they deem appropriate. The employees need not be a member of the
Council and their compensation shall be determined by the Council. '

MEETINGS: The Council shall meet at least once a year or at the call of its
President or upon written notice signed by two or more of its members. A simple
majority of the total membership shall constitute a quorum for a meeting, At a
meeting, unless otherwise specifically stated in the bylaws, action may be taken by
the affirmative vote of a simple majority of the members present at the meeting. Each
member of the Council shall be entitled to one vote on each item under consideration.
Voting shall be done by members or alternates personally present and no member
may vote by proxy for another member.

BYLAWS: The Council shall have the authority to adopt its own rules and bylaws to
govern its proceedings.

ADDITIONAL MEMBERS: Other political subdivisions may be admitted to

- membership in the Council upon majority vote of approval by the existing members.

Such new Member may be required to share in the costs of any cooperative program
then in existence as a condition of membership.

WITHDRAWAL FROM MEMBERSHIP: Any Member may withdraw from the
Council sixty days after written notice of such withdrawal is mailed to all other
members. Such withdrawal shall not affect the contractual rights set forth herein as to
all other parties hereto. Where a member has made a financial commitment to provide
matching funds for a federal or state grant over a specific period of time, or has made
any other financial commitment to the Council, such financial liability shall extend
for the full term of the commitment and shall not be affected by the member’s
withdrawal from the Council prior to the expiration thereof.

CHAGRIN/SOUTHEAST HAZARDOUS MATERIALS COMMITTEE: In
order to provide a greater degree of cooperation in the field of hazardous materials
and terrorism response, the Council hereby establishes the Chagrin/Southeast
Hazardous Materials Committee. The membership on the committee shall consist of
the Fire Chief of each member community, one Police Chief appointed by the
Southeast Area Law Enforcement Group (SEALE), one Police Chief appointed by the
Valley Enforcement Group (VEG) and the Hazmat Team Coordinator. The
Committee shall have the authority to adopt its own rules and bylaws to govern its
proceedings, subject to approval of the Council.

CANCELLATION OF THE AGREEMENT: In the event & majority of members




XI.

agree that the Chagrin/Southeast Council of Governments should be dissolved, any
assets of the Council shall be distributed to the members in accordance with the same
formula under which they were contributed and accumulated.

AMENDMENTS: This agreement may be amended by majority vote of all members
of the Council at any regular or special meeting, provided copies of such proposed
amendments are mailed to each member municipality not less than five days prior to
such meeting. Such amendments shall not become effective until approved by the
legislative bodies of 2/3’s of the party’s to the agreement.

SEVERABILITY: In the event any part or portion of this agreement shall be found
to be contrary to law and thereby held to be null and void, all other provisions of this
agreement shall remain in full force and effect, and shall not be otherwise affected by

any such finding or decision.

IN WITNESS WHEREOF, the parties hereto have caused this agreement to be
duly executed on the date indicated by signing this agreement or identical copies
of the same.

POLITICAL SUBDIVISION
(Signature})
Its:

(Office)
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BYLAWS OF THE SOUTHEAST AREA LAW ENFORCEMENT NETWORK

ARTICLE |
NAME AND PURPOSE

Section1  The Southeast Area Law Enforcement Network (hereinafter, “SEALE")
shall exist under that name pursuant to an Agreement for Establishment of Regional
Counclil of Governments (hereinafter, the “Agreement”}, authorized under Chapter 167
of the Ohio Revised Code, by and between the City of Bedford, the City of Maple
Heights, the City of Bedford Heights, the Village of Oakwood, the City of Garfield
Heights, the Village of Walton Hills, and the City of Solon, all in the State of Ohio on or
about June 20, 2002. '

Section2  The purpose of SEALE, as authorized above, is for the mutual interchange
of police personnel and police equipment as well as jointly acquired and owned police
equipment.

ARTICLE Il
BOARD OF TRUSTEES
Section 1  SEALE shall be administered by a Board of Trustees. The rights, powers,

authority and responsibilities of the Board are those vested in the Board through the
Agreement, in these bylaws, and through action of applicable municipal, state and
federal law.

Section2 The members of the Board are the Chief of Potice, or acting Chief of
Police, of each member municipality.

Section 3 A majority of the Trusiees shall constitute a quorum and official action may
be taken only by a majority of all members of the Board.

Section4  The Trustees shall annually elect, from its members, a Chairman, a Vice-
Chairman, and a Secretary. All Trustees shall serve without compensation.

Section & The Chairman of the Board shall ensure that Records are kept,
Equipment is shared, purchased and cared for, Personnel are exchanged; and
appropriate Tactical Situations are engaged as provided for in the Agreement.

ARTICLE lil
MEETINGS

Section1 The Board hereby establishes the first Wednesday of each calendar
month, excepting July, August and September, as its regular meeting date for general
meetings. The Board may hold special or emergency meetings at any time based upon
need.




Section2  The Board agrees that general meetings will be held at the Bedford City
Hall, 165 Center Road, Bedford, Ohio 44146 at 10:00 a.m. Special meetings may be at
any time and place as long as the time, place, and purpose of the meeting are provided
at least twenty-four hours in advance to all persons who have requested to be notified of
same.

Section3 Al meetings of the Board are public and subject to the Ohio Open
Meetings Act as embodied in Ohio Revised Code §121.22. Notice of meetings will be
made to all Board members, to appropriate media outlet publication as recommended
by legal counsel, and other such person(s} or organizations who make it known, in
writing, to the Board that they wish to receive notification.

Section4  The Board may go into executive session for any matter allowed pursuant
to R.C. §121.22. Provided that a quorum of the Board is In attendance, executive
session may be approved by a majority at any general meeting, or at any special
meeting to discuss only that which was the stated purpose of the special meeting. The
statutory reason for retiring to executive session must be stated in the motion prior to
vote.

Section5  Full and accurate minutes of all meetings will be kept by the Board. As
per the Agreement, minutes will be disseminated to all Southeast Regional Council of
Government representatives [Mayor, Safety Director, or other designee of each member
governmental authority]. Minutes will also be disseminated to each Trustee.

ARTICLE IV
OPERATIONS

Section1  The Board shall administer shared and jointly owned equipment, shared
personnel, and tactics and techniques for the purpose stated above through the
establishment of Standard Operating Procedures.

Section2 The Board shall have the authority to subdivide its members into
specialized units on the basis of expertise, training, and law enforcement need. The
Board delegates responsibility for day-to-day operations of each specialized unit to
individual Unit Commanders and their staffs.

Section2  Each member of the Board of Trustees shall ensure that its sponsoring
governmental authority passes suitable mutual aid legisiation.

Section3  The Board shall make every effort to obtain grants and funding in support
of its various law enforcement roles and shall formulate and maintain an annual budget
to effectuate its purpose as stated in Article 1.




Section4  The Board shall have the authority to assume title to, maintain, utilize, or
dispose of property in accordance with the Agreement, and, local, state and federal
seizure and forfeiture laws.

Section5 The Board shaill have the obligation to audit funds, policies and
procedures both internally and to comply with the requirements of any funding authority
or state and federal law.

Section 8 The Board shall be authorized to enter into agreements with employees of
member departments to provide financial or secretarial assistance with compensation to
be limited to wage reimbursement at rates and hour limitations agreed to by the Board.

Section'7  The Board shall be authorized to enter into contractual agreements with
outside vendors for the provision of insurance, legal, financial, or other services required
to properly advise, audit and operate the organization.

Section8 The Board shall be authorized to enter into additional sharing and
exchange agreements for law enforcement services, personnel and equipment as it
shall find valuable in pursuit of the purposes in Article | with other non-member
municipalities and organizations.

ARTICLEV
MEMBERSHIP

Section1 Membership in SEALE shall consist of the Board of Trustees and such
individual law enforcement personnel from any of the member municipalities as
expressly approved by a vote of the Board after application.

Section 2  Associate memberships may be authorized by the Board for any individual
law enforcement personne! from non-member municipalities or organizations as part of
any sharing agreements after individual application and express approval by vote of the
Board.

ARrTICLE VI
AMENDMENT

Section1  These bylaws may be amended at any time by a majority vote of Trustees
within the purposes provided for in Article [, at any regular or special meeting, provided
that copies of such proposed amendments are delivered to all Trustees not less than
twenty-eight (28) days prior to such meeting.




Standard Operating Procedures of the Southeast Area Law Enforcement Network

L Purpose

The role of law enforcement in all cases, including but not limited to, riotous
activity, insurrection, barricaded subjects, execution of narcotics warrants, removal of
explosive hazards, arrest of dangerous felons, and the rescue of hostages or
endangered persons, is the protection of lives and property.

The purpose of these Standard Operating Procedures is to establish sound
methods of operation for the Southeast Area Law Enforcement Network to ensure that
operations are within the scope of all laws and authority and to effectively provide for
the provision of police services, especially in exigent circumstances, to members served
therein.

il. Limitations of Liability

The Board of Trustees of the Southeast Area Law Enforcement Network makes
no warranty, express or implied, for the benefit of any person or entity with regard to any
aspect of the standards or policies contained herein. These policies and procedures
were adopied for the sole use of the Board for the exclusive purpose of their application
to member agencies in administration of SEALE, there being no intended third-party
beneficiaries hereof, express or implied. This document shall in no way be construed to
be an individual act of any Trustee, employee, agent, member, individual or legal entity
associated with the Board or otherwise be construed so as to create any personal
liability on the part of any Trustee, employee, agent, member, individual, or legal entity
assaciated with the Board or SEALE,

Each member governmental entity agrees to assume responsibility for the acts,
omissions, or conduct of each of its participating members or employees while engaged
In rendering police services pursuant to membership in SEALE.

ii. Mutual Aid

Pursuant tfo the Agreement and Bylaws of SEALE, each member of the
Southeast Regional Council of Governments is obligated to draft and pass suitable
mutual aid legislation. It is the obligation of individual Chiefs of Police to ensure that
such legislation is or has been drafted and that a copy of same has been provided to be
maintained by the Board. Draft/Sample mutual aid legislation is attached as Exhibit A,
should it be needed. Copies of all enacted mutual aid legislation will be maintained with
the original copy of this manual.




. Membe are Formu

Each member agency of SEALE agrees to share the cost of operations of all
SEALE Units on an equal share basis. SEALE operational costs shall be assessed for
two distinct purposes; SEALE General Operations and SEALE Narcotics Task Force.
Each member agency shall receive two separate invoices on an annual basis, one each
for the above two budget purposes.

SEALE Genera! Operations shall be the cost to operate all SEALE Units except
the SEALE Narcotics Task Force. Prior to each calendar year, the Board shall set an
assessment for the upcoming year for SEALE General Operations. That assessment
shall be divided equally between the SEALE member agencies and Invoiced
appropriately.

SEALE Narcotics Task Force shall be the cost to operate the Narcotics Task
Force including, but not limited to, the salary and benefits of the assigned Unit
members. Prior to each calendar year, the Board shall set an assessment for the
upcoming year which shall include any amounis due as matching grant funds for the
SEALE Narcotics Task Force. That assessment shall be divided equally between the
SEALE member agencies and invoiced appropriately. The City of Bedford currently
serves as the participating agency accepting responsibility for the SEALE Narcotics
Task Force Project Administrator and financial matters.

. New member agencies will be expected to share operations costs as above on

an equal share basis for both General Operations and Narcotics Task Force. New
member agency applicants will also be expected to pay an initiation expense to cover
an appropriate portion of past capital expenditures of SEALE, in an amount agreed to
by the Board. Capital equipment and inventory brought by a proposed new member
may be used to offset any required capital expenditure payment.

V. Budget and Purchasing

The SEALE Budget will operate on a calendar year basis. Unit Commanders
will, prior to the last scheduled Trustees meeting of a year, submit an itemized budget
proposal for all costs expected or proposed for the upcoming calendar/budget year for
their individual Units to the Chairman. All budget proposals will be reviewed for
approval and should be approved at the January Board meeting in that calendar year.
Unit Commanders will be expected to operate within the yearly approved budget. In
unique or unforeseen circumstances, the Board may authorize additional appropriations
at any business mesting by majority vote.

The General Operations budget and the Narcotics Task Force budget will be
maintained and audited separately. Both budgets will be updated / reported to the
Board at each regularly scheduled meeting.




Unit Commanders are given the authority to make purchases of previously
approved budgetary items. Such purchases are to be coordinated through the current
SEALE financial manager. Purchases of less than $1,500 may be made on approved
budget items on the signature of the Unit Commander. Purchases of between $1,501 -
$5,000 on approved budget items additionally require the written approval of the
Trustee overseeing that particular Unit prior to purchase. Purchases of between
$5,001- $20,000 require presentation of minimum of three comparable quotations,
signature of the Trustee overseeing that particutar Unit and the Chairman prior to
purchase. Purchases of over $20,000 require a formal bidding process including
advertisement with specifications and the approval of the Board by majority vote prior to
purchase.

The Board is authorized to expend funds for the purchase of food/beverages for
any SEALE sanctioned event or training so long as deemed to be for proper public
purpose. Supporting itemized receipts must be submitted indicating the explanation of
the event and filed with the Board for audit purposes.

Vi. Legal Counci| & Other Qutside Services

The Board of Trustees will enter into an agreement for the provision of legal
services with an attorney licensed to practice in the State of Ohio, with experience In
government and police liability law, and approved by unanimous vote.

The Board of Trustees may from time to time, enter into agreements with
individuals for the provision of financial consulting services; especially grant funding,
auditing and monitoring as well as general budget maintenance. Such agreements
must be approved by unanimous vote of the Board. Similar agreements may be made
to provide secretarial services. Such agreements may be made with individual
employees of member departments, except that any agreement for secretarial services
with an empioyee of a member department shall be limited to wage reimbursement only
not to exceed {en clock hours per week.

The Board will authorize and maintain appropriate insurance on all vehicles,
equipment and other capital items by entering into agreements for provision of
insurance services with outside vendors.

VIl.  Structure
SEALE currently consists of the following specialized police service Units:

Narcotics Task Force

Special Weapons And Tactics (SWAT)
Bomb / Hazardous Disposal Unit (HDU)
Communications (SCU)

Crisis Intervention Team (CIT)

Medical Support (STCRM)

mmoow e




Each Unit shall have a Commander and an Assistant Commander and Unit members as
assigned by respective governmental entities. Each Unit shall be supervised by at least

G. Training / Academy
H. Child Abduction Response Team (CART)
I. Accident investigation Unit (AIU)

one Trustee / Chief of Police.

The suggested minimum assigned manpower per member governmental agency

per Unit is as follows:

A.

Clty of Bedford
Four {4) SWAT members

- Two (2) Bomb / HDU members

- One (1) Communications member

- Two (2) CIT members

- Four {3) Medical Support members

- One (1) CART/ liaison representative member
One (1) Accident Investigation member

Clty of Bedford Heights

- Four (4) SWAT members

Two (2) Bomb / HDU members

One (1) Communications member

Two (2) CIT members

Four (4) Medical Support members

One (1) CART/ liaison representative member

- One (1) Accident Investigation member

. City of Solon

- Four (4) SWAT members

- Two (2) Bomb / HDU members

- One (1) Communications member

- Two (2) CIT members

- Four (4) Medical Support members

- One (1) CART/ lialson representative member
One (1) Accident Investigation member

City of Maple Heights

- Four (4) SWAT members

- Two {2) Bomb / HDU members

- One (1) Communications member

- Two (2) CIT members

- Two (2) Medical Support members

- One (1) CART/ liaison representalive member

- One (1) Accident Investigation member

City of Garfield Heights

- Six (6) SWAT membaers

- One (1) Bomb / HDU members




One (1) Communications member

One (1) CIT members

One (1) Medical Support members

One (1) CART/ liaison representative member
One (1) Accident Investigation member

. V”Ilage of Walton Hills

-

Two (2) SWAT members

Two (2) Bomb / HDU members

One (1) Communications member

Two {2) CIT members

One (1) CART/ liaison representative member
One (1) Accident Investigation member

) Vil!age of Oakwood

Two (2) SWAT members

Two (2) Bomb / HDU members

One (1) Communications member

One (1) CIT members

Two (2) Medical Support members

One (1) CART/ liaison representative member
One (1) Accident Investigation member

Vill. Uniform Practices

Selection Criteria

The primary selection criterion for the Board is the recommendation of the
member agency supervisory staff and Chief of Police, along with approval of
the Unit Commander. Full or part-time employment{ status shall not be sotely
suffictent for exclusion of any recommended applicant. Once an applicant is
forwarded to an individual Unit Commander, selection criteria will be specific
to each individual SEALE Unit, will take into account years of equivalent
service, will be standardized and consistent in enforcement, and will be
documented in the approval or disapprova! notification provided to the Board
on any applicant.

Approval
Unit Commander/Assistant Commander:

Application for Unit Commander or Assistant Commander is to be by
nomination of an applicant's home agency Chief of Police. After notification
of vacancy of Commander or Assistant Commander in any SEALE Unit, in
any regular or special meeting minutes, nominations to fill the vacancy will be
accepted. Applicants must re-submit a SEALE Unit Candidate Application
Form along with resume and other documentation of specific appropriate
experience. The Board may schedule a panel interview with each applicant.
A quorum of the Board is required for a valid panel interview. Applicants will
be appointed as Unit Commander or Assistant Commander upon majority
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vote, after any panel interviews are completed, upon a vote at any general or
special meeting.

Unit Member:

Application for Unit membership is to be on a SEALE Unit Candidate
Application Form. Said Application is to be routed through and approved by
the applicant's home agency immediate supervisor, the applicant's Chief of
Police, and the Unit Commander. Approved applications will be forwarded to
individual Unit Commanders for consideration based on Unit standards and
requirements. Unit Commanders shall notify the Board in writing whether
approved applications were accepted into membership or not and forward the
original applications back to the Board. Any applicant who is not accepted
into membership by the individual Unit may appeal such decision to the Board
of Trustees in writing for reconsideration.

. Application Form
The approved SEALE Unit Candidate Application Form is attached hereto
as Exhibit B.

. Endorsement Form

The approved SEALE Unit Candidate Application form currently serves as
the endorsement of the member agency Chief and immediate supervisor of
any applicant.

. Telephone/Paging/Text Messaging

Each individual member of any SEALE Unit including the Board agrees
that they will make themselves available for calls for emergency service or
otherwise. In furtherance of this necessity, all individual members will provide
home andfor celiular telephone contact information. Individual members
agree that they will receive voice or text calls for service on personal phones
as part of the requirements of active membership.

Members will be expected to sign the authorization for text messaging
form attached hereto as Exhibit C allowing sending of pages, call-outs and
texts to individual members’ cell phones.

. Unit Standard Operating Procedures

Each individuat SEALE Unit shall prepare and maintain Standard
Operating Procedures specific to its function within the overall organization.
Once adopted by the Board of Trustees, a current copy of each Unit's
approved SOP shall be filed with the Board and with the individual Trustee
assigned to oversee that Unit. Unit Commanders should review the SOP on
an annual basis and make recommendations to the Board of changes. No
changes are authorized to any SOP without approval of the Board.
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G. After Action Reporting

As soon as practicable, but within 30 calendar days, all deployed Units
shall forward a written after action report to the Board after any emergency
call-out or deployment. Reporis are to be prepared by Unit Commanders with
copies to the individual agency wherein the call-out occurred. Reports are to
Include factual statement of events including personnel, equipment and uses
of force against person or property; disposition of Unit assets and transfer of
jurisdiction back to home agency; and, recommendations for improvement,
equipment or training based on the direct experience of the call-out. After
action reports are also to include appropriate use of force forms and accident
reporis, as below.

H. Use of Force

All members of SEALE shall be bound by their home department Use of
Force policy and procedures for any usage of force while acting on behalf of
SEALE. Any such use of force shall require a copy of any required use of
force forms to be submitted to the Board, through the Unit Commander, with
the necessary after action reporting. it Is additionally required that any Unit
Commander include in the required after action report any use of force that
results in death or serious injury, any subject's complaint of injury inflicted by
a member, and any incident involving discharge of firearms outside
designated firing range activities.

Members involved in an officer involved shooting or Incident resulting in
fatal injuries shall be placed on immediate administrative leave from the Unit
pending the outcome of investigations by the member's home agency, and
other involved agencies (jurisdiction of incident, prosecutor, coroner, etc.).
Any involved weapon will be immediately secured and turned over to the
agency with jurisdiction over the incident to be held for evidentiary purposes.
The Board will review all facts and presented reports and may require
counseling/testing prior o re-instatement to any Unit.

{. Disciplinary Action
Any violations of policies or procedures, or other actions that may result in
disciplinary action related to SEALE activity by a SEALE member will be
investigated by the Unit Commander., The Unit Commander's report and
recommendation regarding discipline will be referred to the Board.
investigations involving Unit Commanders will be conducted by the involved
Unit Chief.

The Board will review the incident and recommendations and determine
appropriate courses of action. Discipline will generally be progressive
through use of the following measures: written reprimand, limited suspension
from Unit activity, and expulsion from the Unit. Other disciplinary options
remain within the purview of the Board (i.e. reimbursement).
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Any investigation or discipline imposed by the SEALE Board is separate
and distinct from any investigation or discipline of a member's home agency.
Copies of written SEALE investigations and dispositions will be provided to
member's home agencies by the Board.

. Motor Vehicle Accident Policy

Any damage to any SEALE owned motor vehicle caused by a motor
vehicle accident will be investigated by the Unit Commander. The Unit
Commander will ensure that an appropriate crash investigation occurs by the
law enforcement agency that has jurisdiction at the location of the accident.
The Unit Commander will forward a copy of the investigating jurisdiction’s
report along with his own conclusions and recommendations tc the Board.

All SEALE members will be bound by their home agency standard
operating policy and procedures or their cument collective bargaining
agreements, when applicable, regarding post-accident drug and alcohof
screening for any SEALE related accident investigations.

. Injury or lliness On-Duty

All members of SEALE shall immediately report any injury or iliness
incurred as a resuit of SEALE training or activation to the SEALE Medical
Support Unit if on scene, the Unit Commander, and to the individual
member's department.

. Unit Out-of-Service Status

During times when an entire SEALE service Unit is out of service due to
group training, long term deployment or other pre-planned event, it shall be
the responsibllity of the Unit Commander to have replacement service units
notified and available to respond to emergency calls for service. Such status
and plans are to be in writing to the Board prior to any Unit being out-of-
service.

IX. Request for SEALE Activation

it is the philosophy of SEALE that any member department facing a crisis or
planned operation that requires specialized police services and/or equipment may
employ the various SEALE Units at any time. Once activated, any individual
department member becomes subordinate to his Unit Commander until the activation is

complete.

Any Chief/Trustee, or his designee, may activate any or all SEALE Units through
individual department protocol. Each member agency shall adopt a written poficy and
procedure for activation of SEALE that is consistent with past practice and general
approval of the Board.
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SEALE supports the Incident Command System. The ranking officer on scene
from the requesting agency becomes the Incident Commander. Once a SEALE Unit
has responded, the Unit Commander wilt take command of the specific subject area of
the unit (i.e. the SWAT Team Commander becomes the Tactical Commander). The
Incident Commander manages the overall incident. The individual Unit Commanders
manage their portions of the incident. it is the recommended course of action, prior to
any use of deadly force, for the Tactical Commander to confer with the requesting
agency Chief/Trustee prior to taking action.

It is the Incident Commander's responsibility to establish and designate an
appropriate staging/meeting area for responding SEALE members. it is also the
Incident Commander's responsibility to establish a Command Post separate and apart
from any required Unit Operations Center.

X. Use of SEALE Resources Qutside the Membership

Nothing herein shall prevent SEALE from requesting supplemental
appropriations from non-member entities for reimbursement for itself and its member
agencies for any actual costs or expenses incurred by SEALE during the performance
of any police services outside the membership.

In any case of exigent circumstance, any Trustee / Chief of Police is authorized
to lend SEALE personnel or equipment to any law enforcement agency at the local,
county, state, or federal leval. If such action requires the lending of personne! or
equipment for more than an eight hour period, it shall be endorsed by a majority
affirmation of Trustees, such affirmation may occur by telephone consent.

Any lending of SEALE personnel or equipment that lasts for more than twenty-
four hours requires an emergency meeting of the Board and a majority vote for approval
to continue such lending. It will be the policy of SEALE to seek reimbursement from
requesting communities of actual costs and expenses. The Board may consider
circumstances and vote io waive or amend any reimbursement requests in part or in
whole.

The SEALE Board of Trustees may, at its discretion enter into shared or lent
services, personne! or equipment agreements with other law enforcement organizations
in order to fully serve the members of the SEALE communities.

Xl. Records

All original SEALE Records will be maintained in the offices of the Chairman of
the Board of Trustees. All records of individual Units will be forwarded to the Chairman
within 30 days of creation. Individual Unit Commanders may maintain copies of all
created records for their Unit files. Required reports shall include, but not be limited to:
Member Application, Equipment/Property Inventory, Training, Incident, After-Action,
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Accident and Injury Reports. The Board shall adopt a Schedule of Records Retention
and Disposition (Form RC-2) as approved by appropriate state agencies.

Xil. Publicl ation / Media Relations

The Chairman of the Board of Trustees shall serve as the Public Information
Officer for SEALE. He may delegate this office to another Trustee at any time. Any
Trustee, however, may provide limited press release information regarding SEALE
involvement In any action or incident occurring within their jurisdiction. This section
does not preclude, in any way, any Board member from appropriately responding to
media requests for information and/or public records releases involving incidents within
their individual jurisdictions.

Xiil. Training

SEALE requires all personnel assigned to each Unit to engage in training and
readiness exercises. All training will be documented and the records retained for future
reference. Unit Commanders will be required to maintain properly constructed lesson
plans for each scheduled training/readiness exercise. The lesson plans should include
the date, time and location of training, the topic, expected student performance
objectives, equipment required, personnel involved, and description of the planned
exercise. The lesson plans and sign in logs for each training session shall be forwarded
to the Board of Trustees within 30 days of the date of training.

Each SEALE Unit will establish a regular monthly training day which will be
approved by the Board. Individual training dates may be changed by an individual Unit
Commander with appropriate notice to all Chiefs/Trustees, Regularly scheduled
monthly days, however, may only be modified with a majority vote of the Board.

Continued absences from training are detrimental to the cohesiveness and
preparedness of any SEALE Unit. Any Unit member who is absent from training has
the responsibility to justify their absence to the Unit Commander, even if such absence
is validly excused. Written excuse from any Chief of Police or his administrative staff
shall be prima facie valid. Continued absences, whether excused or unexcused, shall
be brought to the attention of the Board by any Unit Commander when such absences
are excessive or detrimental to the function and cohesiveness of the Unit.

Weapons training shall be consistent with current Ohic Peace Officer Training
Commission requirements for individual classes of weapons. Qualification shall be
conducted only by holders of OPOTC training certificates. Records of qualification shall
be maintained by the individual Unit Commanders with originals forwarded to the Board
within thirty days of completion. No weapon shall be regularly carried by any member of
SEALE without prior qualification and approval of the Unit Commander. Qualifications
with weapons by any member agency are sufficient as long as appropriate copies are
maintained within SEALE.
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The Board authorizes a travel per diem amount of $60, broken down as $15
breakfast meal; $15 kinch meal; $30 dinner meal, all inclusive of service tip not to
exceed 20%. The per diem may not be ulilized for aicohol and is payable by
reimbursement after submission of jtemized receipts through the Unit Commander for
approval,

As each member department provides vehicles for travel to schools or training,
no personal vehicle usage will have mileage reimbursed without specific pre-
authorization of the Board after written request stating the explicit reason that
department transportation is not available. Reimbursement requests are to be
submitted on the standardized form attached as Exhibit D.

All requests for member training, either individually or as a unit, shall be in writing
by the Unit Commander to the Board for approval. This can be either at the time of
annual budget appropriations for the Unit or as a request for additional appropriations at
any time during the year. Unit Commanders should have pre-planned into their annual
budget requests suitable amounts for upcoming training needs.

XiV. Disposition of Equipment / Property / Evidence

A. inventory
Each Unit Commander shall maintain a complete and comprehensive
inventory of all property owned, leased or maintained by SEALE. This
inventory will include the status, location, or assignment of each piece of
equipment. This inventory will be audited on an annual basis by the Unit
Commander and forwarded to the Board of Trustees for grant documentation,
budget, and auditing purposes.

A standardized SEALE Equipment Inventory form will be used fo
document individual items. Approved form is attached as Exhibit E.

B. Initial Provision
Each individual Unit is authorized to provide newly purchased specified
uniforms and equipment to new members. Each Unit Commander shall
include in their yearly budget request forecasts of new or replacement
membership. Units are authorized the following amounts for new member
equipment and supplies, per member:

SWAT: $820.00
HDU : $400.00
CIT, SCU, STORM, CART, AlU: $175.00

Unit Commanders shall re-issue appropriate uniform and equipment items
where possible; any savings from above amounts are authorized by the
Board to remain in the annual Unit budget for other discretionary spending.
Receipts may be submitted for reimbursement, or invoices may be submitted
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for direct payment. Only items identified by each Unit as initial uniform items
will be approved for reimbursement or payment.

Any equipment assigned to specific Unit members will require a signed
receipt or log (Attached as Exhibit F). These receipts or logs are to be
countersigned by the issuing Unit Commander or Assistant Commander and
will be attached to the annual inventory for auditing purposes.

Weapons that are obtained through seizure, forfeiture, Narcotics Task
Force actions, or that were in any way titled, owned or possessed by
individuals or entities without license to sell, transfer, or assign such weapons
will not be issued to any Unit member without specific authorization of the
Board and appropriate records and inventories being filed with the Board.

. Return

All equipment returned to general inventory shall be logged and
countersigned by the receiving Unit Commander or Assistant Commander
and its location noted.

. Maintenance

All SEALE members are responsible for maintenance and upkeep of
assigned equipment. Failure to properly maintain such equipment may result
in discipline, expulsion, or requests for reimbursement. Issues with SEALE
equipment shall be brought to the attention of the Unit Commander at the
member's earliest convenience.

. Specialized Equipment

Specialized equipment issued by SEALE to any member may be utilized
during that member's regular duty details at their home department with the
specific authorization of that Chief of Police. Damage that occurs to SEALE
equipment while in such use will be the responsibility of the home department
for repair or replacement.

. Auditing

On an annual basis, each Unit Commander will provide the Board with an
inventory of equipment and supplies that indicates new items ptaced into
service, old items removed from service with the reason and disposition and
current status of all other items in inventory. The Commander will inspect and
ensure that these inventories are accurate. The Board may, at any random
time, require any inventory item to be presented for inspection,

. Disposal/Decertification

The Board of Trustees may dispose of property in the possession of
SEALE through auction, internet auction, destruction, piacement into service,
or return to valid owner. Property taken as evidence may only be disposed of
pursuant to release by party authorized reference the court proceedings.
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XV. Miscellaneous Provisions

. The Board has authorized for the recognition of members who leave the various
Units while in good standing. One hundred dollars has been authorized for the
purchase of plaques for Chiefs who retire from service or for Unit members who
leave SEALE after a minimum of five years of service.

. The Board requires that “Training in Progress” signs are to be displayed on the
premises of the SEALE Academy Unit at any time that training occurs outside of
a designated classroom,

. All members of any SEALE Unit are bound by and subject to the Rules and
Regulations or Standards of Conduct of their home department while acting on
behalf of or in the uniform of SEALE,

. In the event that any part or portion of these Bylaws shall be found contrary to
law and thereby held to be null and volid, all other provisions of these Bylaws
shall remain in full force and effect and shall not be otherwise affected by any
such ruling, finding, or decision.

. The Board has agreed that the final Board meeting in a calendar year will include
a luncheon at which former Trusiees will be invited to participate.

. On an annual basis, the Board shall approve a sole vendor for purchases such
as embroidering and labeling in order to standardize the product and obtain the
best volume pricing.

. The Board has authorized a form release to be used by Trustees andfor Unit
Commanders for appropriate circumstance, The form attached as Exhibit G is
current and has been approved by the current legal counsel for the Board.

. To facilitate maintenance of confidential investigations as well as to prevent
divided loyalties of employees, members assigned as full time officers in the
SEALE Narcotics Task Force are prohibited from additional part-time
employment.

The Board authorizes member agency defectives {o parlicipate in bi-monthly
information sharing and investigative meetings for the mutual benefit of all
SEALE Departments without the creation or Institution of any separate SEALE
Unit.
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XVI. Attestation

These Bylaws of the Southeast Area Law Enforcement Network and Standard
Operating Procedures of the Southeast Area Law Enforcement Network have been
reviewed by the Board of Trustees, and after study and discusgion, at an open meeting
with a quorum present, were unanimously approved on the _2_ day of .

2011.
Sy 4 4;/

Y D

elyDulfer, Bedford P.D. (Chairman)

Chief Richard Maracz, Maple @

Chigf Kenn Thellmann, Walton Hills P.D.

%ﬁ'—

Chief Robert/Sackett, Garfield Heights P.D.
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EXHIBIT A
DRAFT MUTUAL AID LEGISLATION

Resolution authorizing the Police Department to provide police
protection to any county, municipal corporation or township of this state or an adjoining
state, or the State of Ohio outside the limits of .

WHEREAS, it may be necessary from time fo time, in the interest of public safety, for
the Police Department to provide police protection to other
governmental entities in the State of Ohic and in adjoining states; and

WHEREAS, pursuant to Revised Code Section 737.041, Ohio law has authorized
municipal corporations to provide police protection services to other municipalities,
townships, counties or the State of Ohio without the necessity of contract: and

WHEREAS, it may be necessary from time to time to assist in complex investigations in
cooperation with state, federal and local agencies in the enforcement of laws and
performance of police duties; and

WHEREAS, it is in the best interest of to cooperate with
other governmental entities for the mutual security of all residents and to complete, in
an effective and efficient manner, complex criminal investigations with cross-
jurisdictional boundaries.

NOW, THEREFORE, BE IT RESOLVED by the
of the County of Cuyahoga and State of Ohio:

Section 1

That this hereby approves the providing of police protection to
any county, municipal corporation, or township of this state or an adjoining state, or the
State of Ohic and to provide complex investigation assistance whenever necessary
upon proper authorization.

Section 2

That police protection and assistance shall be extended only by authorization of
the Chief of Police, or other officer acting with the authority of the Chief of Police, to
other counties, municipalities, townships of this state or adjoining states, or the State of
Ohio in times of emergency, whether or not the has
entered into mutual aid contracts for police services with any of those political
subdivisions or the State. - The determination of “times of emergency” shall be made by
the Chief of Police, or other officer acting with the authority of the Chief of Police so far
as Is consistent with the proper protection of and
such that the availability of police equipment and personnel shall be subject to priority of
use within .




Section 3

That the personnel of the Police Department rendering
emergency services to other political subdivisions shall, as provided by State law, be
entitled to all of their usual wages and benefits, shall be covered by Workers
Compensation and shall be immune from any liability arising from the reasonable, good-
faith rendering of emergency police protection services.

Section 4

That it is found and determined that all formal actions of the
concerning and relating to the adoption of this Resolution were adopted in an open
meeting of this . and that all deliberations of this
that resulted in such formal action were in meetings
open to the public, in compliance with all legal requirements including Section 121.22 of
the Ohio Revised Code.

Section 5

That this Resolution is hereby declared to be conducive to the health, safety and
welfare of the citizens of in that it is necessary in order to
accomplish the purposes set forth herein. For that reason, it shall take effect
immediately upon unanimous vote of all members elected to and
approval by the Mayor; otherwise, it shall take effect and be in force from the earliest
period allowed by law.




Exhibit B

S.E.A.L.E. UNIT CANDIDATE APPLICATION

SWAT[] BOMBI[] CIT[] SCU[] MEDIC[] CART[] AIU[)

NAME:

DEPARTMENT: RANK:

AGE: HEIGHT: WEIGHT:

YEARS OF LAW ENFORCEMENT EXPERIENCE:

ASSIGNMENTS: (List responsibilities, assignments, promotions and dates)

PRIOR EXPERIENCE WITH TACTICAL UNIT(S} {Department, dates, and duties)

MILITARY EXPERIENCE {Branch, responsibilities and dates)

Honorably Discharged? Yes[ ] No[ ]explain
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Exhibit B

LAW ENFORCEMENT TRAINING (List all training types, location and dates)

MEDICAL:

Do you wear eyeglasses/contacts? Yes[] Nof]
Do you need/wear any hearing ald devices? Yes[] Noil
Are you currently being treated for any physical or psychological problems? Yes[] Nof]
Are you currently involved in an ongoing physical fitness program? Yes{] Noll
Do you smoke? Yes{] Nol]
Do you suffer from allergies? Yes[] No[]
Are you subject to the continuous use of any medication? Yes[} Nol]
Is there any condition that would restrict you in performing the duties

of the position applying for? Yes[] Nofl]
Supervisors Signature/date:

Chief of Police Signature/date:

Candidate Application: ACCEPTED[ ] DENIED [ ]

SEALE Unit Commander Signature/date:
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Exhibit C

S.E.A.L.E. COMMUNICATIONS UNIT
AUTHORIZATION TO TEXT

The S.E.A.L.E. Communications Unit has permission to contact me using my personal texting
service, I understand that the S.E.A.L.E. Communications Unit is not responsible for any costs I
might incur for texting, I also understand that the S.E.A.L.E. Communications Unit is not

responsible for failure of the electronic messages being delivered.

NAME:

TEAM:

CELL PHONE COMPANY NAME:

CELL PHONE NUMBER:

Employee Signature Date

**This must include all extensions etc., needed to send the messages.




Southeast Area Law Enforcement

Expense Report
Name Date
Araa _ _ Purpose of Trip _ - _
Expsnses Sunday | Monday | Tuesday | Wed. |Thursday| Friday | Saturday Totals
Dates
Breakfast

Tips for Breakfast  {15% max)

Lurnich

Tips for Lunch  (15% max}

Dinner

Tips for Dinner ¢ 15% max}

Total for Meals (ot axcesd $e0)

Taxi/Transportation

**Mileage {sse below {o caiculate)

Airfare

Hotel
TiDs Malds $1.00 - Valot $1.00 per bag
Telephone
Parking
Tolis
Dajly Totals
*Tipping on meals will not exceed 15% to 20% of the total food bill* Amount Advanced
3 E.A.L's Travel Policy limits meals to $60.(including tips) Per day WITH RECEIPTS™ |Expenses Above
*NO ALCOHOL will be reimbursed*** Due Back o SEAL

smDETAILED RECEIPTS ARE REQUIRED - NOT THE CREDIT CARD RECEIPT™ |Due to Employse

*Milea

o Calculation™*

R - p 2 e

Account Number;

Dale of Travel: Total Miles Multiplied by T;tal Dolfars—
From:
To: 55 Cents
Data of Travel: Total Mites Muliiplied by Total Dollars
From:
To: 55 Cents
Date of Traval: Tolal Miles Multiplied by Total Doflars
From:
To: 55 Cents
Date of Travel: Tolal Miles Multipliod by Tolal Dollars
From:
To: 55 Cenls

Officer's Signature:

Chief's Signature:




Exhibit E

S.E.A.L.E. New Equipment Inventory

SWAT[] BOMB{] CIT[] SCU[] MEDICAL[] CART[] NARCOTICS[] AIU[]

PROPERTY DESCRIPTION: NEWI[] USED[]

MAKE: MODEL: S/N:
QUANITY: PURCHASED PRICE: PURCHASED DATE:
PURCHASED/OBTAINED FROM:

Assigned to/date: Department:

Out of Service / Return date: Storage Location:

Comments:

Unit Commanders signature/date:

Unit Chief Signature / date:

SEALE Chairman Signature/date:
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Exhibit £

S.E.A.L.E. EQUIPMENT INVENTORY

SWAT[] BOMB[] CIT[] SCU[] MEDICAL[] CART[] NARCOTICS| ]

NAME:

DEPARTMENT:

UNIT COMMANDER:

UNIT CHIEF:

LIST OF ALL SEALE PROPERTY/EQUIPMENT ISSUED (Date issued, make, model, serial number,
description, etc) Members signature and date will be entered on line immediately below list of issued
property/equipment, The original will be forward to the Board and a copy will be kept by the Unit Commander.

An entry will be made for all additional property/equipment issued or returned, followed on the next line by the
member’s signature & date. The copy with the update will be forwarded to the Board and a copy will be kept by the
Unit Commander.
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Exhibit F

Date Received by Board: SEALE Chairman Signature;
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EXHIBIT G

RELEASE

KNOW ALL MEN BY THESE PRESENTS, that

for themselves and their respective employees, agents, successors and assigns, do hereby release,
acquit, and forever discharge Southeast Area Law Enforcement, and the Cities of Bedford, Bedford
heights, Garfield Heights, Maple Heights, Solon and the Villages of Oakwood and Waiton Hills, and their
respective employees, agents, successors and assigns from all claims

and demands, actions and causes of action, damage either direct or consequential, costs, expenses and
compensation on account of, or in any way growing out of any loss of income or damage sustained by
them, both in person and property, at any time, and any other matter which was , or could have been
raised by ,
which they now have or might have, or which they may hereafter have from anything which has
heretofore happened or from anything resulting in the future from anything which has heretofore
happened.

It is understood that reference is belng made to

occurring on the day of ; 20 ,
at to which
this release specifically applies.

It is also further agreed that there are no coliateral or outside agreemants, promises or
understanding other than those herein expressly stated and specifically and clearly agreed to, and
especially that there is no agreement on the part of
and Southeast Area Law Enforcement, and the Cities of Bedford, Bedford Heights, Garfield Helights,
Maple Helghts, Solon and the Villages of Oakweod and Waiton Hilis to do or omit to do any act or thing
not herein mentioned.

IN WITNESS WHEREOF, | have hereunto set my hand this day of ; 20
Signed and acknowledged in the

Individual/Organization presence of;

By:

Its:

State of Ohio }

}
Cuyahoga County }

Before me, a Notary Public and for said County and State, personally appeared the above
and acknowledged that he did sign the foregoing instrument, and that the

same is his free act and deed.

IN TESTIMONY WHEREOF, | have hereunto set my hand and official seal at Bedford, Ohio this
day of , 20

Notary Public




3 passage.

~ PASSED:

ORDINANCE NO. 5139-81

AN ORDINANCE AUTHORIZING THE GITY MANAGER SAFETY DIRECIOR TO PROVIDE
MUTUAL POLICE-FIREFLGHTING-EMERGENCY SQUAD ATD TO CITIES AND VILIAGES
WITHOUT A CONTRACT WITH THE CITY OF BEDFORD, AND DECLARING AN EMERGENCY

WHEREAS, new legislation has been passed in the State of Ohio which allows
for police~firefighter-emergency squad mutual aid without the necessity for a contract

&and,

WHERFAS, the City of Bedford desires to extend the power to provide mutual aid
to-commnities in need to the City Manager,

BE IT ORDAINED by the Council of the City of Bedford, County of Guyshoga and
State of Ohio.

SECTION 1. The City Manager is authorized to provide police-fivefighter-
emergency squad mitual aid to cities and villages without the need for a contract -
of mutual ald with said city or village. )

SECTION 2, This Ordinance is héreby declared to be an emergency measure

imed:{ately necessary for the public peace, -health, safety and welfare.of the City of

Bedford and for the further reason necessary to fulfill this moral obligation as socon
as possible. .

WHEREFORE,, this Ordinance shall teke effect and bé in force immediately upon

- 1
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March 9, 1981




FRON (THOFEB 8 2011 15:26/57T. 15:25/Ho, 7500000745 P 1

,' reading 10/17/88-referred Lo Safet)i

] ‘uested by the
afety Committee Recoed of Ordinances INTRODUCED BY: Kisel

AN EMERGENCY RESOLGTION AUTHORIZING THE POLICE C
AND FIRE DEPARTMENTS TO RESPOND TO EMERGENCY CALLS

WHEREAS, Ohio law has authorized municipal corporations
9. provide police and fire protection services to other munici-
jlities, townships, counties or the State of Ohio without the
Wcassity of a contract; and

WHEREAS, such police and fire protection services may
provided only upon the authorization of the legislative body

- the municipal corporation.

- NOW, THEREFORE, BE IT RESOLVED by the Council of the
Bity of solon, County of. Cuyahoga and State of Ohio:

. SECTION 1. That, pursuant te Ohio Revised Code Sec-
pions 9.60 and 737.041, as amended, this Council hereby author-
Bfes the Chiefs of the Police and Pire Departments, and the Of«
jicers on duty in charge of the Police and Fire Dapartments, to
BRader the services of those departments to other municipalities,
. gownships, counties or the State in times of emergency, whether
g BT not the City of Solon has entered into mutual aid contracts
MPMOr police or fire services with any of those political, subdivi-
PIODS or the State. The determination of “times of emergency”
RNl be nade only by the Chiefs of the Police and Fire Depart-
BEt tS, or the Officers on duty in charge of the Police and Fire
g Fartments, upon a call for emergency police or fire protection
Ivices by the State or another political subdivision of this

Btate

-~ . SECTION 2. That the personnel of the Police and Fire
frFments rendering emergency services to other political sub-
B Sions shall, as provided by State law, be entitled to all of
it usual wages and benefits, shall be covered by Workers'

)

sy c0Sation and shall be immune from any liability arising from

© by Y

treasonable, good-faith rendering of emergency police and fire
T €ction services.
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) 1 "SECTION 3. That this Council finds and determines that
Ts-f[?rmal actions of this Council relating to the §doption of
- tfsolutxon have been taken at open meetings of this Council;
ﬁltft deliberations of this Council and of its Committees,
s ng in such formal action, took place in meetings open to
& PUblic, in compliance with all the statutory reguirements,

eﬁding the requirements of Section 121.22 of the Ohio Revised

23 City of Soon - RESGLUTION NO. 1988- 197
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~ SECTION 4. This Resolution is hereby declared to be an
gency measure necessary for the immediate preservation of the
¥th, safety and welfare of the residents of the City of Solon
[that the within action constitutes 2 part of the usual daily
wation of a department of the City. It shall, therefore, take
ct inmediately upon the unanimous vote of all members elected
lcouncil and approval by the Mayor; otherwise, it shall take
Wect and be in force from and after the earliest pericd allowed

AW . ‘. \
. Sy v et TR
- . W e rat il -\." "
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Mayor

ed: November 7 , 1988
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CRDINANCE NO. 1969-14
INTRODUCED BY: MAYOR DENNIS J. LOVE

MOTION FOR ADCPTION BY: MR, LELII

AN CROINANCE AUTHORIZING THE CHIEF OF THE POLICE
DEPARTHMENT TO FROVIDE PCLICE FROTECTION TO ANY
OCUNTY, MONICYPAL OORPFCRATION, OR TOWNSHIP -
OF 'THIS STATE, AND DECLARING AN FMERGENCY.

WHEREAS, this ordinance constitutes an emergency measure necessary for
the preservation of the public peace, property, health and safety, and
provided it receives the affirmative vote of two-thirds (2/3) of the
members elected to Council, it shall take effect and be in force
immediately upon its passage and approval by the Mayor, otherwise it shall
take effect and be in force from and after the earliest period allowed by
law; and

WHEREAS, pursuant to Section 737.041 of the Revieed Code of the State
of Ohio, the Police Department of any municipal corporation may provide
police protection to-any county, -mmicipal corporation or township of this
State without -a contract, upon .the approval of the legislative. authority
and -upon authorization by the Mayor or an officer or employee of the Police
Department designated to do same; and 3

WHEREAS, it is the desire of this Council to provide for assistance
and the use of police equipment and personnel in case of emergency within
the wvarious surrounding communities.

- -NOW, THEREFORE, BE IT ORDAINED by the Council of the City of Héple
Heights; State of Chio: o

SECTION 1. That this Council hereby authorizes the Maple Heights
Mayor and Police Department to provide police protection to any county,
municipal corporation,-or township of this State upon the authorization of
the Mayor or Chief of the Maple Heights Police Department or their
designee,

- - -SECTION 2. This ordinance shall be in full force and effect at the
earliest time provided by law.

PASSED , 1989 %Z'%W
AT ls TN
e X

e .t o i i s B

May:

I, Linda J. Sigado, Clerk-of Council of the City of Maple Heights, State
of Ohio, do hereby certify the above to be a true and exact copy of the
original as.contained in the records in my office and that same has. been
and will remain.duly posted beginning February 2 , 1989, for a period of
fifteen days as recuired by law.

February 2 19g9

of il




AtLachment ‘7'

U.S. Census Bureau

AMERICAN

e, ()
FactFinder )\
DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http://www.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Bedford city, Ohio

Subject 7 Number Percent

SEX AND AGE
Total population 13,074 100.0
Under 5 years 703‘ 54
510 9 years 759 5.8
10 to 14 years 789 6.0
1510 19 years 830| 6.3
20 to 24 years BSBl 5.0
25 to 29 years 842 6.4
30 to 34 years 782 6.0
35to 39 years 812 6.2
40 to 44 years 893 6.8
45 to 49 years 1,043 8.0
50 to 54 years 1,081 8.3
55 to 59 years 893 6.8
1 60 to 64 years 764 5.8
65 to 69 years 531 4.1
. 70to 74 years 426 33
75to 79 years 4(}0I 3.1
| 8010 84 years 428 3.3
| 85 years and over 440 34
i Median age (years) 419 (X)
| 16 years and over 10,670 816
| 18 years and over 10,307 78.8
21 years and over 9,864 754
. 62 years and over 2,649 20.3
| 65 years and over 2,225 17.0
Male population 5,985 45.8
Under 5 years 340 2.6
5 to 9 years 408 3.1
| 1010 14 years 390 3.0
1510 19 years 416{ 3.2
20 to 24 years 334 26
2510 29 years 383 29
30 to 34 years 361 28
35 to 39 years 355 2.7
40 to 44 years 422 3.2
45 to 49 years 485 3.7
50 to 54 years 495 3.8
55 to 59 years 411 341
60 to 64 years 341 2.6
65 to 69 years 221 1.7
i 70 to 74 years 169 1.3
| 75t0 79 years 154 1.2
| 80to 84 years 155 1.2
85 years and over 145 11

1 of4 03/01/2012




) i R Sﬂb_jec! ':
Median age {years) . = it
16 years and over
18 years and over
21 years and over
62 years and over
65 years and over

Female population
Under & years
StoQyears
10 o 14 years
1540 19 years © 1 -

20 to 24 years
251029 years
30 to 34 years

35 fo 39 years

40 to 44 years

45 {o 49 years

50 to 54 years
5510 59 years

60 to 64 years

65 to 69 years

70 to 74 years

75 to 79 years

80 to 84 years

B5 years and over
Median age (years)
18 years and over
18 years and over
21 years and over
62 years and over
65 years and aver -

RACE

Total population
Cne Race

White
Black or African American
American Indian and Alaska Native =~ -
Asian
Astan Indian
Chinese
Filipino
Japanese
Korean
Vietnamese
Other Asian {1}
Native Hawalian and Other Pacific Islander
Native Hawalian - : '

i Guamarnian or Chamorro

| Samoan ol

. Other Pacific Islander [2]

Some Other Race

Two or More Races
While; American indian and Alaska Native [3]
White; Asian [3]

White; Biack or African American 3]
White; Some Other Race [3i

races: [4}
White

Black or African American
American indian and Alaska Native

2 of 4

i Parcent

- 4,381

115

Race alone or in combination with one or more other

295; .
43.8
5902
5714
" 5,495
1,610

13,074
12,752
7,054
5,479
o4

41
24

@
|+

0
&

322
15

21
169
17

7,303
5,740
104

e )

=== -

365
BRI
334
B X
6.5
2.8
T
3.1
32
2.5
35
3.2
i35
3.6
A3
4.5
ez
3.2
24
20
19
21
23
%)
451
437
42,0
123
1108

~ 000
975
1539

419
B 02
0.9
Y03
0.2
0.3
0.0

0.0
00
0.0
_U.Oi
0.0
0.0
0.0
06
2.5
01
0.2

[ B
0.1

55.9
" 439
0.8

03/01/2012




Subfect .
Asian Ll
Native Hawaiian and Other Pacific Islander
Some Other Race T
HISPANIC OR LATINO
Total population
Hispanic or Latino (of any race)
Mexican LT
Puerto Rican
Cuban v :
Other Hispanic or Latino (5]
Not Hispanic or Latino
HISPANIC OR LATINO AND RACE
Total population = ¢
Hispanic or Latino
White aicne
Black or African American alone

American Indianaad-A!_aska_Nativeai_one AR

Asian alone

Native Hawalian and Other Pacific Islander alone - -

Some Other Race alone
Two or More Races
Not Hispanic or Latino
White alone
Biack or African American alone
American Indian and Alaska Nalive alone -
Asian alone
Native Hawalian and Other Pacific Islander alone
Some Other Race alone '
Two or More Races
RELATIONSHIP
Total population
[n households
Householder
Spouse [5]
Child
Own child under 18 years
Other refatives :
Under 18 years
65 years and over
Nonrelatives
Under 18 years
65 years and over
Unmarried partner.
In group quarters
Institutionatized population
Male
Female ] SO
Noninstitutionatized population
Male : :
Female
HOUSEHOLDS BY TYPE
Tatal househalds
Family households (families} [7]
With own children under 18 years
Husband-wife family '
With own children under 18 years
Male householder, ne wife present
With own childsen under 18 years
Female householder, no hushand present
With own children under 18 years

3 of4

- Number.-.

153
3]

Soq24]

43,074,

256
" 64
a2

76

T 12,8180

13,074
256
e
62

2

3

-

59
40
12,818
C6,963
5,417
20
112

gl

24
282

£ 13,074].

13,044
16,265
1,952
3,534
2,457

243

eT

B44

48

30

. p
12
6,265

. 3,346
1445
1,952
686
<
138

1,088
621

g4 T

- :_.:._: 93.0

L1000

1000
534
2341
312
10.9
4.9
22
174

9.9,

03/01/20%2




. Subject . - .. o] Number -
Nonfamily households [7] ©- &~ R N R X Y 1)
Househalder living alone o ' 2,611
Male B RS R TR La,04400
65 years and over ' 281 X
Female ° o ST e g pgg| g
65 years and over ' . 721
Households with individuals under 18 years .-~ +: -~ Lt 595
Households with Individuals 65 vears and over 1,782
Average household size oo ;'. s s Lo _'2.0'8
Average family size [7] ' 283
HOUSING OCGUPANCY RREEN . R
Total housing units S 6,951
Occupied housing units .=+ L S g aag
Vacant housing units o ' '686
For rent ERREREE PLNEA RPN IS 333
Rented, notocoupied o
For sale only e I 1
Sold, not occupied ' - 47
For seasonal, recreational, ordooasionat_ use : o ey BTt 1 )
All other vacants ' 183 26
Homeowner vacanoy rate {percenf) [8] -:. .~ & R % | R £ T
i Rental vacancy rate (percent) [9] _ _ 10.8 (X)
HOUSING TENURE S A S
Occupied housing units 6,265 100.0
Owner-occupled housing units. . - S TR Y-t Tk
Population in cwner-occupied housing units 8,001 {X)
Average household size of owner-occupied units . =0 227 ¢ LK)
Renter-occupied housing units . 2,738 k 437
Population in renter-occupled housing units -~ | " " ‘5043 S
Average household size of renter-occupled units 1.84 (X))

X Not applicable.

(1] Cther Asian alone, or two or more Asian categories.

[2] Other Pacific Istander alone, or two or more Native Hawaiian and Other Pacific Islander categories.
[3] One of the four most commonty reported multiple-race combinations nationwide in Census 2000.

[4] In combination with one or mere of the other races listed. The six numbers may add to more than the totel population, and the six percentages may
add to mare than 100 percent because individuals may report more than one race.

[5] This category Is composed of people whose origins are from the Dominican Republic, Spain, and Spanish-speaking Central or South American
countries. [t also includes general crigin responses such as "Latino™ or "Hispanic.”

[6] “Spouse” represents spouse of the householder. It does not reflect all spouses in a household. Responses of "same-sex spouse” were edited
during processing to "unmarried partner.”

[7] "Family households” consist of a householder and cne or more other people related to the householder by birth, marriage, or adoption. They do not
include same-sex married couples even if the marriage was performed in a state issuing marriage certificates for same-sex couples. Same-sex couple
households are included in the family households category if there is at least one additional person related 1o the househelder by birth or adoption,
Same-sex couple households with no relatives of the householder present are tabulated in nonfamily households. "Nonfamily househa!ds" consist of
peopie living alene and households which do not have any members related to the householder.

[8] The homeowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale.” it is compulted by dividing the total number of
vacant units "for sale only” by the sum of owner-accupied units, vacant units that are "far sale only," and vacant units that have been so!d but not yet
occupied; and then multiplying by 100.

[9] The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent." It is computed by dividing the total number of vacant units
"for rent” by the sum of the renter-occupied units, vacant units that are "for rent,” and vacant units that have been rented but not yet occupied; and
then multiplying by 100.

Source: U.S. Census Bureau, 2010 Census.
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[J.S. Census Bureau \
AMERICAN

LIERICA, (
FactFinder \ A
DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http:/fwww.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Bedford Heights city, Ohio

Subject Number Percent _|

SEX AND AGE
 Total population 10,751 100.0
‘ Under 5 years 549 5.1
| 5to9years 544 5.1
| 10to 14 years 629 5.9
15to 19 years | 745 6.9
20 to 24 years 608 5.7
25 1o 29 years 676' 6.3
30 to 34 years 584 54
35to 39 years 574 5.3
40 to 44 years SBOI 6.3
45 to 49 years 775 72
50 to 54 years 880 8.2
55 to 59 years 915 8.5
60 to 64 years 788 7.3
65 to 69 years 562 5.2
70 to 74 years 440 4.1
75 to 79 years 382 3.6
80 to 84 years 237 22
| 85 years and over 183 1T
! Median age (years) 433 (X)
| 16 years and over 8,893 827
18 years and over 8,607 80.1
21 years and over 8,174 76.0
62 years and over 2,273 211
65 years and over 1,804 16.8
Male population 4,937 45.9
Under 5 years 286 2.7
5to 9 years 256 24
10 to 14 years 327 3.0
15to 19 years 393 37
20 to 24 years 294 27
25 to 29 years 319 3.0
30 to 34 years 258 24
35to 39 years 264 25
40 to 44 years 317 2.9
45 to 49 years 347 3.2
50 to 54 years 366 34
55 to 59 years 415 3.9
60 to 64 years 330 3.1
65 to 69 years 250 23
70 to 74 years 201 1.9
75 to 79 years 159 1.5
80 to 84 years 102 0.9
85 years and over 53| 0.5

1 of4 03/01/2012



Median age {years):
16 years and over
18 years and over
21 years and over
62 years and over -
65 years and over
Female population .
Under 5 years
5 1o 9 years
10 to 14 years
15to 19 years
20 to 24 years
2510 29 years
30 to 34 years
3510 39 years
40 to 44 years
45 t0 49 years
50 to 54 years
55 to 59 years
60 to 64 years
65 to 69 years
70 to 74 years
75 to 79 years
80 to 84 years
85 years and over
Median age (years)
16 years and over
18 years and over
21 years and over
62 years and over
65 years and over
RACE
Total population
One Race

White

Black or African American

American Indian and Alaska Native .

Asian . '

Astan indian
Chinese
Filipino
Japanese
Korean
Vietnamese
Other Asian {1]

Native Hawaiian and Other Pacific Istander
Native Hawaiian ' e '
Guamanian or Chamorro
Samoan
Other Pacific tslander [2}

Some Other Race

Two or More Races
White; American indian and Alaska Native [3].; ': )
White; Asian [3] o

White; Some Other Raca [3]
ace alone or in combination with one or more other

Black or African American
American Indian and Alaska Native

2 of 4

White; Black or African Ametican {3} -7 - 0 0.

10,751
_10,527i

2,009

8,263
124

" 48
46
36

o

===~

120
224
13

109
2,160

8,458
70

100.0
97.9

RN £ i
76.9

0.1
1.2
S04
0.4
03
0.0
0.0
L0
0.0
0.0
0.0
S0
0.0

1.1
2.1
04
0.0
S0
0.1

20.1
L7887
07
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.. Subject .. "
Asian DRI
Native Hawaiian and Other Pacific Islander
Some OtherRace - . .0
HISPANIC OR LATING
Totat poputation
Hispanic or Latine {of any race)
Mexican R
Puerto Rican
Cuban
Other Hispanic or Latino {5]
Not Hispanic or Latine :
HISPANIC OR LATINO AND RACE
Total population R
Hispanic or Latino
White alone
Black or African American alone
American Indian and Alaska Nativs alone
Asian alone
Native Hawaiian and Other Pacific 3s!ar_1c_:ler alone
Some Other Race alone
Two or More Races
Not Hispanic or Latino
White alone
Black or African American alone
American indian and Alaska Native alone
Astan alone
Native Hawaiian and Other Pacific Islander alone
Some Other Race alone '
Two or More Races
RELATIONSHIP
Total population
fn households
Householder
Spouse [6]
Child
Own child under 18 years
Ofher relatives L
Under 18 vears
65 years and over
Nonrelatives
Under 18 years
65 years and over
Unmarried pariner -
In group quarers
Institutionalized population .
Male
Female o
Noninstitutionalized population
Male L
Female
HOUSEHOLDS BY TYPE
Total households
Family households {families) [7]
With own children under 18 years
Husband-wife family
With own children under 18 years
Male householder, no wife present
With own children under 18 years
Female householder, ho husband present
With own children uncer 18 years

3 of4

~Number - -

152
8

10,751

282

S

61
101
10,469

CEM0,751
- 282
;o3

56
o
1

103

. -og
10,469
1,916
8,207
i g
123

17

10,751
10,691
511
1,478
2848
1,768

335
108
522

BRVL
35
60

el

50

5,111
2,844
1,104

£ 1,478
404
250
113
1,116,
587|

o oo

" Percent

111000
: 26
R

06

0

. 0.9
7.4

400.0
26
09
0.5
o

0.0;

00
1.0
N3

974

“U47.8
76.3
6
1.1

P 0.0
0.2
4.8

100.0
99.4
47.5
13.7

" 265
16.4
68

3.1
4.0
49
04
0.3

08
.06

0.5

o
0.0
500
0.0

100.0
- 558
218
7.9
49
22
21.8

115,
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e Subjest T bt U Number © | Pere
Nonfamily households {7} S e g g
Householder living alone ' ' . é,015
Male LR T el 73
85 years and over 207 4.1
65 years and over 406 7.9
Households with individuals under 18 years -7 .0 150 1,326 7259
Households with individuals 65 years and over 1424 279
Average household size -~ o B g ggl XY
Average family size {7) 2.78 (X}
HOUSING OCCUPANCY. -+ ST T e
Total housing units ' ' 5,750 100.0
Occupied housing units SR T s gy T L BR
Vacant housing units ) o .639 “ 111
Forrent el iy L 4B N
Rented, not accupied ' g B 02
For sale only Ll g S
Sold, not occupied 19 03
For seasonal, recreational, or occasionatuss . : ! S0
All other vacants ' 70 .1.2
Homeowner vacancy rate (percent}{8] ..~ -~ -1 .. 30 D XY
Rental vacancy rate (percent) [8} 15.4 {X)
HOUSING TENURE C EERINES § R,
Occupied hausing units 51114 100.0
Owner-ocoupied housing units IR Ciogoel U iiB1g
Papulation in owner-occupied housing units 5,945 (X)
Average household size of owner-occupied units _ Sl 228 X3
Renter-occupied housing units 2,502 49.0
Population in renter-occupied housing units - '-4;746 B "( X}
Average household size of renter-occupied units 1.90 (X}

X Not applicable,

[1] Other Asian alene, ar two or more Asian categories.

[2] Other Pacific islander alone, or two or more Native Hawaiian and Other Pacific Islander categories.
{3] One of the four most commonly reported muitiple-race combinations nationwide in Census 2000.

{4] In combination with one or more of the other races listed. The six numbers may add to more than the total population, and the six percentages may
add to more than 100 percent because individuals may report more than one race.

{5] This category is composed of people whose origins are from the Dominican Republic, Spain, and Spanish-speaking Central or South American
countries. [t also includes general origin responses such as "Latine” or "Hispanic."

{6] "Spouse” represents spouse of the householder. 1t does not reflect all spouses in a household. Responses of "same-sex spouse” were adited
during pracessing o "unmarried partner.”

£7] "Family households” consist of a householder and one or mare other people related to the householder by birth, marriage, or adoption. They do not
include same-sex married couples even If the marriage was performed in a state issuing marriage cerlificates for same-sex couples. Same-sex couple
households are included in the family households category if there is at least one additional perscn related to the householder by birth or adoption.
Same-sex couple households with no relatives of the householder present are tabulated in nonfamily households. "Nonfamily households” consist of
people living alone and households which do not have any members related to the householder.

[8] The homeowner vacancy rate is the proportion of the homeowner inventary that is vacant "for sale.” It is computed by dividing the total number of
vacant units "for sale only" by the sum of owner-occupied units, vacant units that are "for sale only,” and vacant units that have been sold but not yet
occupied; and then multiplying by 100.

[9] The rental vacancy rate is the proportion of the rental inventary that is vacant "for rent.” It is computed by dividing the total number of vacant units
“for rent" by the sum of the renter-occupied units, vacant units that are “for rent,” and vacant units that have been rented but not yet occupied; and
then multiplying by 160,

Source: U.S, Census Bureau, 2010 Census.

4 of 4 03/01/2012




.S. Census Bureau ;
AMERICAN

FactFinder \ )\

DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http:/fwww.census.gov/prod/cen201 0/doc/dpsf.pdf.

Geography: Garfield Heights city, Ohio

Subject 3 Number Percent T

SEX AND AGE
Total population 28,849 100.0
Under 5 years 1,780 6.2
5 to 9 years 1,806 6.6
| 10to 14 years 2,104 7.3
| 1510 19 years 2,261 7.8
20 to 24 years 1,600I 5.5
25 to 29 years 1,648 5.7
30 to 34 years 1,833 6.4
35 to 39 years 1,921 6.7
} 40 to 44 years 1828 6.3
| 45 to 49 years 2,059 7
| 50 to 54 years 2,133 7.4
55 to 59 years 1,854 6.4
60 to 64 years 1,472 5.1
65 to 69 years 1,040 3.6
70 to 74 years 855 3.0
7510 79 years 758 2.6
80 to 84 years 820 2.8
85 years and over 976 34
Median age (years) 385 (X)
16 years and over 22,574 78.2
18 years and over 21,645 75.0
21 years and over 20,439, 70.8
62 years and over 5,273 18.3
65 years and over 4,449 15.4
Male population 13,270I 46.0
.~ Under 5 years 885 31
5 to 9 years 970 34
10 to 14 years 1,097 38
15to 19 years 1,158 4.0
20 to 24 years 774 27
25 to 29 years 786 2.7
30 to 34 years 841 29
35 to 39 years 868I 3.0
| 40 to 44 years 853 3.0
45 to 49 years 928 3.2
50 to 54 years 1,002 35
55 to 59 years 866| 3.0
60 to 64 years 658 2.3
65 to 69 years 447 1.5
70 to 74 years 350 1.2
75to 79 years 264 0.9
80 to 84 years 285 1.0
85 years and over 228 0.8
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Madian age {years) :
16 years and aver
18 years and over
21 years and over
62yearsand over .o
65 years and over
Female population -
Under 5 years
5to 9 years
10 1o 14 years
1510 19 years
20 {o 24 yoars
250 29 years
30 to 34 years
35to 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 59 years
60 to 64 years
65 to 89 years
70to 74 years
7510 79 years
80 to 84 years
85 years and over
Median age (years)
16 years ang over
18 years and over
21 years and over
62 years and over
65 years and over
RACE
Total population
Cne Race

White

Black or African American

American Indian and Alaska Nativa

Asian S
Asian Indian
Chinese
Filipino
Japanese
Korean
Vietnamese
Other Asian 1]

Native Hawaiian and Other Pacific Islander
Native Hawaiian :
Guamanian or Chamorro
Samoan :

Other Pacific Islander {2]

Some Other Race

Two or More Races

White; American Indian and Alaska Native [3]

White; Asian [3]

White; Black or African American [3)

White; Some Other Race [3]

Race alone or in combiration with one or more other
races: 4] o : .
White

Black or African American
American Indian and Alaska Native

2 of 4

[ e e SR |

" 159
600
46
58
276
31

17,820
10,731

180

(X)
43.4
41,9

: '.3_9.7
1.5
Y

- 1400.0
97.9
+7 802
35.7
02
13
0.4
0.4
0.6

0.0
0.0
0.0
0
0.0
00
0.0
.00
0.0

C 08
2.1
02
0.2
1o
0.1

61.8
372
0.6
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R 'Sublect T
Asian : :
Native Hawaiian and Oiher Pactﬁc Islander
Some Cther Race
HISPANIC OR LATING
Total population
Hispanic or Latino (of any race)
Mexican :
Puero Rican
Cuban : G
Other Hispanic or Latino 15]
Not Hispanic or Latino .- SHEEER
HISPANIC OR LATINO AND RACE
Total population -
Hispanic or Latino
White afone
Black or African American alone
American [ndian and_Ala_ska_Nahve alone - -
Asian alone

Native Hawaltan and Other Pacific Islander atone .-

Some Other Race alone
Two or More Races
Not Hispanic or Latino
White alone . :
Black or African American alone
American Indian and Alaska Native alone -
Asian alene
Native Hawaiian and Other Pacific Islander alone
Some Other Race alone ' '
Fwo or More Races
RELATIONSHIP
' Total population
in households
Householder
Spouse [6]
Chitd
Own child under 18 years
Other relatives
Under 18 years
65 years and over - . -
MNonrelatives
Under 18 years
65 years and over
Unmarried partner
In graup quarters
Institutionalized popuiation
Male '
Femaie ‘
Neninstitutionalized populatlon
Male o
: Female
HOUSEHOLDS BY TYPE
| Total households
Family households {families) [7]
With own children under 18 years
Husband-wife family )
With own children under 18 years
Male householder, no wife present
With own children under 18 years
Female householder, no husband present
With own children under 18 years

3 of4

+1 28,849
656

;28,193

28,193
AT
10,184
el
387
B2

728,849

" 9,143

1,408
126l

- 4,262

11490
321

14l

131

28849

896;

s

104
e
1

gl

126
SiT2

6
34

28,458
11,691
4,262

6,232

954

846
2273

60
7788
391

54

_.__;254 :

83

57

11,691
7,393
3,364

1,626
636:
206

2,495

1,442

Percent

4000
23
LT
1.1
500
05
(08T

23
Hiq2
0.4
S0
0.0

04
CU0.2
97.7
.59.0
353
SR04
13
0.0
0.1
"

4000
986
405
14.8
3.7
216

o gy
29
0.9
49
04
0.2
27
14
14
0.2
L
0.3
SR
0.2

100.0
632
28.8
36.5
13.9
5.4
25
21.3
123
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B - Subject . ot it n ol Number o | Percent -
Nenfamily heussholds {7] SRl 4008 o iiag g
Householder fiving afone T 3,718 318
Male = - T RESTEE -1 1 RN T Y1)

65 years and over 396 34
Female S SRR ERIERUNIEEE SRR 11 UEE T Y.

65 years and aver 1,184 1041
Households with individuals under. 18 years "/ | "3 gag] . g g
Households with individuals 65 years and over 3,311 ' 28.3
Average household size : Y Lol CERRK)
Average family size [7] 3.08 (X)
HOUSING OCCUPANGCY .. - - . AR SRR RESTTIELI AT IR e
Total housing units 13,125 1000
Occupied housing units -7 o0t Ty ggaf gy
Vacant housing units ' ' 1,434 ' .10.9
For rent T e ijig7El o tieiiigg
Rented, not occupied - 17 0.4
For sale only S sl o oitiiag
Sald, net occupied 39 03
For seasonal, recreational, or occasionat use -~ | ot g7 g
Al other vacants 628 48
Homeowner vacancy rate (percent){8] -~ - co420 (X)
Rental vacancy rate (percent} [9] 9.5 {X}
HOUSING TENURE T e ' C D
Occupied housing units ' 11,691 100.0
Owner-occupled housing units -~ =70 8,137 Y
Population in owner-occupied housing units 19,767 ' (X}
Average household size of owner-occupled units = 4 © 243 CUEEK)
Renter-occupied housing units 3,564 304
Population in renter-occupied housing units = - - 3 8,691 TEXY
Average household size of renter-occupied units 245 {X )i

X Not applicable.

[1] Other Asian alone, or two or more Asian categories,

[2] Other Pacific Islander alone, or two or more Native Hawaiian and Other Pacific Islander categories,
{3] One of the faur most commenly reperted multiple-race combinations nationwide in Census 2000.

[4] In combination with one or more of the other races listed. The six numbers may add to more than the total population, and the six percentages may
add to more than 100 percent because individuals may report more than one race.

(8] This category is composed of people whose crigins are from the Dominican Republic, Spain, and Spanish-speaking Central or South American
countries. It also includes general origin respenses such as “Latine” or "Hispanic.”

[6] "Spouse” represents spouse of the householder. It does not reflect all spouses in a household. Responses of "same-sex spouse” were ediled
during processing to "unmarried partner.”

[7] "Family households" consist of a householder and one or more other people related to the householder by birth, marriage, or adoption. They do not
include same-sex married couples even if the marriage was performed in a state issuing marriage certificates for same-sex couples. Same-sex couple
househotds are included in the family households category if there is at least one additional person related {o the householder by birth or adoption.
Same-sex couple househelds with no relatives of the householder present are tabulated in nonfamily households. "Nonfamily households” consist of
people living alone and househalds which do not have any members related to the householder.

[8] The hameowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale.” It is computed by dividing the total number of
vacant units “or sale only" by the sum of owner-occupied units, vacant units that are “for sale only,” and vacant unils that have been sold but not yet
accupied; and then multiplying by 100,

[2] The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent.” It is computed by dividing the total number of vacant units
“for rent” by the sum of the renter-occupied units, vacant units that are "for rent,” and vacant units that have been rented but not yet occupied; and
then muttiplying by 100,

Source: U.S. Census Bureau, 2010 Census.
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.S, Census Bureau
AMERICAN

FactFinder \ 4
DP-1 Profile of General Population and Housing Characteristics: 2010

2010 Demographic Profile Data

NOTE: For more information on confidentiality protection, nonsampling error, and definitions, see http:/fwww.census.gov/prod/cen2010/doc/dpsf.pdf.

Geography: Maple Heights city, Ohio

Subject i Number Percent

SEX AND AGE
Total population 23,138 100.0
'\ Under 5 years 1,371 5.9|
" 5to9years 1,554 6.7
~ 10to 14 years 1,735 75
15 to 19 years 1,826 7.9
20 to 24 years 1,239 54
| 2510 29 years 1,275 55
| 30 to 34 years 1,397 6.0
| 351039 years 1,467 6.3
| 40to 44 years 1,550 6.7
| 45to 49 years 1,846 8.0
50 to 54 years 1,987 8.6
55 to 59 years 1,598 6.9
60 to 64 years 1,232 5.3
| 6510 69 years 798 34
| 70to 74 years 626 2.7
75 to 79 years 580 2.5
80 to 84 years 543 2.3
85 years and over 514 2.2
Median age (years) 39.2 (X)
16 years and over 18,113 78.3
18 years and over 1?,326| 74.9
21 years and over 16,392/ 70.8
62 years and over 3,721 16.1
65 years and over 3,061 13.2
Male population 10,702 46.3
Under & years 684 3.0
5 to 9 years 805 35
10 to 14 years 922l 4.0
15to 19 years 919, 4.0
| 20 to 24 years 6191 27
| 251029 years 573 2.5
30 to 34 years 615 2.7
35 to 39 years 655 28
40 to 44 years 695 3.0
45 to 49 years 833 3.6
50 to 54 years 902 39
55 to 59 years 712 341
60 to 64 years 545 24
65 to 69 years 353 1.5
70 to 74 years 269 1.2
75 to 79 years 225 1.0
80 to 84 years 208 0.9
85 years and over 168! 0.7
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Median age {years} =
16 years and over o
18 years and over
21 years and over
62 years and over
65 years and over

Female population
Under 5 years
5io O years
10 te 14 years
15 to 19 years
20 to 24 years
25to 29 years
30 to 34 years
3510 39 years
40 to 44 years
45 to 49 years
50 to 54 years
55 to 58 years
80 to 64 years
65 10 69 years
70 to 74 years
751to 79 years
80 to 84 years
85 years and over
Median age (years)
16 years and over
18 years and over
21 years and over
62 years and over
65 years and over

RACE

Total population
COne Race

White

Black or African American

American Indian and Alaska Native . . .

Asian
Asian Indian
Chinese
Filipina
Japanese
Korean
Vietnamese
Cther Asian |1]

Native Hawaiian and Other Pacific islander
Native Hawalian ' s
Guamanian ar Chamorro
Samoan '

Other Pacific Islander [2}

Some Other Race

Two or More Races

White; American Indian and Alaska Native [3}

White; Asian [3] '

White; Black or African American [3]

White; Some Other Race [3]

Race alone or in combination with one or more other
races: (4] o R :
. White

Black or African American
American Indian and Alaska Native

i

2 of4

348
409
10,010
9,624
9,157
2,195
1,838

23,138
22,658
BATT
15,788

139
236
135
20
51
3

o0 OO0 0 W

118
480
13
" 252
18

5,828
16,216

433

682

00

Pt I

169

(X)
41.6

.95
719

100.0
97.9
28,0

02
1.0
06
0.1
0.2
6.0
o0
0.0

S )
0.0
00
0.0

0.0
Cns
2.1
0.0
0.1

0.1
205
=70
0.7
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.. Subject -t
Asian
Native Hawaiian and Other Pacific Islander
Some Other Race L :
HISPANIC OR LATINO
Total population
Hispanic or Latino (of any race)
Mexican o
Puerto Rican
Cuban
Other Hispanic or Latino [5]
Not Hispanic or Latino
HISPANIC OR LATINO AND RACE
Total population RS
Hispanic or Latino
White alone
Black or African American alone
American Indian and Alaska Nat_iva_alqne
Asian alone
Native Hawaiian and Other Pacific istander alone
Some Other Race alone ' '
Two or More Races
Not Hispanic or Latino
White alone
Black or African American alone
American indian and Alaska Native alone
Aslan alone

Native Hawaiian and Other Pacific Islander alone

Some Other Race alone
Two or More Races
RELATIONSHIP
Total population
In households
Householder
Spouse [6]
Child
Own child under 18 years
Other relatives '
Under 18 years
65 years and over .
Nonrelatives
Under 18 years
85 years and over
Unmarried partner -7
In group guarters
Institutionalized popufation -~
Male
Female -
Noninstitutionalized population
Male T,
Femaie
HOUSEHOLDS BY TYPE
Total households
Family households {famities) {7]
With own children under 18 years
Husband-wife family s
With own children under 18 years
Male householder, no wife present
With own children under 18 years
Female householder, no husband present
With own children under 18 years

3 of4

© Number - ' Pen
: 292) -

476

- 23,138
357
gt
157

101
"'22,781

23138
357
104
106

(%)

8t
22,781
6,373
15,682
233

a7
421

23,138
22,937
9,515
3,136
7,483
4,936
At
784
239
1,066

90

45
628
201

473

1
102
28

R

9,515
6,035
2,667

© 3,136
1,109
" 516!

226
2,383

1,332

e85

100.0
| 634
28.0
'33.0
117
54

24
25.0
14.0

1
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Subject _..Number o Percent
Nonfamlly ‘households 71 L e ) 480 _-"1366
Householder living alone ' ' S 3,055 ) .32.1
Male e s s
65 years and over 309 3.2
Female - L e A8
65 years and over ' ' 685 72
Households with individuals under 18 years =" =0 -| /.. “agg7| - 1325
Households with individuals 85 yeafs and over 2,352 - 24.7
Average household size [T RS ¥ 1 IRt b
Average family size [7] 3, 05 (X )
HOUSING OCCUPANCY AR RS SRR SR E
Total housing units ' ' 10,894 100 0
Qccupied housing units - T Lins1s) 87,3
Vacant housing units I ' 1,379 12.7
Forrent = T S ) ) BT W
Rented, not occupied ' ' 28 . .0.3
Forsalgonly = il SRR 1 I X
Sold, not cccupied '44 - 0.4
For seasonal, recreational, or.occasional use - i : 6 .-__-:;'0,1
All other vacants ' 557] 54
Homeowner vacancy rate (percent) 8] [T -15E ' X))
Rental vacancy rate (pefcent) Iici| ' ' ' 13.7 fX )
HOUSING TENURE ol L T : '
Occupied housing units 9,515 100 0
Owner-occupied housing units - -~ 7 -7 T 7013 R X ¢
Population in owner-occupied housing units 16,334 {(X)
Average household size of owner-aceupled unils © 2,33 (XY
Renter-aceupied hausing units ' 2,502 26.3
Population in renter-occupied housing units - : 6,603 B '(X")
Average household size of renter-occupied units 264 (X)

X Not applicabte.

[1] Other Asian alone, or two or more Asian categories,

[2] Other Pagific Islander alone, or two or more Native Hawaiian and Other Pacific Istander categories,
[3] One of the four most commonly reperted multiple-race combinaticns nationwide in Census 2000,

[4] In combination with ane or more of the other races listed. The six numbers may add to more than the total population, and the six percentages may
add to more than 100 percent because Individuals may report more than one race.

[5] This category is composed of people whose origins are from the Dominican Republic, Spain, and Spanish-speaking Central or South American
courdries. It also includes general origin responses such as "Latino® or *Hispanic.”

[6] "Spouse” represents spouse of the househoelder. It does not reflect all spouses in a household. Responses of "same-sex spouse” were edited
during processing to "unmarried partner.”

[7] "Family households” consist of a househalder and one or more other people related to the householder by birth, marriage, or adoption, Thay do not
include same-sex married couples even if the marriage was parformed in a state issuing marriage cerlificates for same-sex couples. Same-sex cauple
households are included in the family households category if there is at least one additional person refated to the householder by birth or adoption.
Same-sex couple households with no relatives of the househelder present are tabulated in nonfamily households. "Nonfamily househelds® consist of
people living alone and househo!ds which do not have any members related to the householder.

[8] The homeowner vacancy rate is the proportion of the homeowner inventory that is vacant "for sale.” It is computed by dividing the total number of
vacant units "for sale only” by the sum of owner-occupied units, vacant units that are "for sale only,” and vacant units that have been seld but not yet
occupied; and then multiplying by 100.

[9i The rental vacancy rate is the proportion of the rental inventory that is vacant "for rent.” 1t is computed by dividing the total number of vacant units
"for rent” by the sum of the renter-cccupied units, vacant units that are “for rent,” and vacant units that have been rented but not yet occupied; and
then multiplying by 100.

Source: U.S. Census Bureau, 2010 Census.
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Local Government Innovation Fund Program

Application Scoring

Lead App"cant Chagrin / Southeast Council of Governments (Cuyahoga C«

Project Name | joint Communication Center

/ Grant Application

or

Loan Application

The Local Government Innovation Fund Council
77 South High Street
P.0. Box 1001
Columbus, Ohio 43216-1001
(614) 995-2292




Chagrin / Southeast Council of Ga Joint Communication €

Local Government Innovation Fund Project Scoring Sheet

Section 1: Financing Measures .

Financin [ i
RS | Description Criteria Max Points AbplicantSell ERGIcated
Measures Score Scare
Applicant includes financial information Applicant provides a thorough, detailed and 5 O
(i.e., service related operating budgets) complete financial information
Jor the nyost re_cent thref:’ ] and, the Applicant provided more than minimum
! X three year period following the project. : : ; -
Financial The financial informati £h requirements but did not provide additional 3
Information : ! OB GR Oe justification or support
directly related to the scope of the
project and will be used as the cost Applicant provided minimal financial O
basis for determining any savings information
emalien e proest m 3 0
Applicant demonstrates a viable
repayment source to support loan Applicant clearly demonstrates a secondary O
Repayment | award. Secondary source can be in the repayment source.
Structure form of a debt reserve, bank Applicant does not have a secondary repayment O
participation, a guarantee from a local source. 0
(Loan Only)  pntity, or other collateral (i.e.,emergency
rainy day , or contingency fund, etc.). i 0 0
70% or greater 5 O
Percentage of local matching funds 40-69.99% 3 O
Local Match | being contributed to the project. This
may include in-kind contributions. 10-39.99% @
m [
Total Section Pmnts 4 0

Section 2; Collaborative Measures

Collaborative e | i
Description Criteria | Max Paints
Measures ‘

Applicant Self | - Validated
Score I Scare

Applicant (or collaborative partner) is not a

county and has a population of less than 20,000 5
Applicant's population (or the residents

population of the area(s) served) falls - - _
within one of the listed categories os Applicant (or collaborative partner) is a county

determined by the U.S. Census Bureau. but has less than 235,000
Population Population scoring will be determined
by the smallest population listed in the
application. Applications from (or
collaborating with) small communities | Applicant (or collaborative partner) is a county

Applicant (or collaborative partner) is not a
county but has a population 20,001 or greater.

=110 |®]-|0|®@|O| O

are preferred. with a population of 235,001 residents or more
R e 0
Applicant has executed partnership _
agreements outlining all collaborative More than one applicant 5
; .
Participating partners and palmcrpahan agreements
e and has resolutions of support. (Note: : 2
Entities ; > Single applicant 1
Sole applicants only need to provide a
resolution of support from its governing
Total Section Points 0

212212 Round1




Chagrin / Southeast Council of Gog Joint Communication &
Local Government Innovation Fund Project Scoring Sheet

Section 3: Success Measures

Success L ‘ G Points Applicant Self | Validated
Measures Score Score
Applicant demonstrates as a 75% or greater 30 @
percentage of savings (i.e., actual
savings, increased revenue, or cost ———— 2
Expected avoidance ) an expected return. The y ki O
Return return must be derived from the
applicant’s cost basis. The expected Less than 25% 10 O
return is ranked in one of the following
percentage categories: Po 30 0
Applicant has successfully
; : ; ; Yes 5 @
implemented, or is following project
T guidance fror? ‘a shared services :moa‘ef, . No 0 O
for an efficiency, shared service,
coproduction or merger project in the 5 0
past.
The project is both scalable and replicable 10 @
Applicant’s proposal can be replicated
Scalable/Replic| by other local governments or scaled The project is either scalable or replicable 5 O
able Proposal for the inclusion of other local
governments. Does not apply 0 O
10 0
Provided 5 @
. Applicant provides a documented need
Prob
mS:::::: At for the project and clearly outlines the Not Provided 0 O
likelihood of the need being met.
5 0
Total Section Points 50 0

Section 4: Significance Measures

Significance ] Applicant Self | Validated

|
Description Criteria Points Assigned

Measures | Score | Score
The project implements a single Project implements a recommendation from an
Performance . dit or is inf d by benchmarki 2 O
Audit recommendation from a performance audit or is informed by benchmarking
wnlsmEesidon audit provided by the Auditor of State | Project does not implement a recommendation
P /Cost under Chapter 117 of the Ohio Revised from an audit and is not informed by 0 @
. Code or is informed by cost benchmarkin,
Benchmarking E
benchmarking. Po 0 0
Applicant clearly demonstrates economic impact 5 O
Applicant demonstrates the project will
) a promote business ERUORIGEIE {"e." Applicant mentions but does not prove z @
Economic demonstrates a busmesls relationship economic impact
Impact resulting from the project) and will
provide for community attraction (i.e., | Applicant does not demonstrate an economic 0 O
cost avoidance with respect to taxes) impact
3 0
The project responds to current Yes 5 @
Response to ;i 5 -
< substantial changes in economic
Econamia demand for local or regional O
Demand . 4
government services.
5 0
Total Section Points 8 0

2122112 Round1



Chagrin / Southeast Council ofg§

Section 5: Council Measures

Soupcll Description
Measures L
Council
Preference

Council Ranking for Competitive Rounds

Joint Communication

Criteria Paints Assigned

The Applicant Does Not Fill Qut This Section; This is for the Local
Government Innovation Fund Council only. The points for this
sectionis based on the applicant demonstrating innovation or
inventiveness with the project

Total Section Points (10max)

Scoring Summary

Applicant Self  Validated
Score Score

Section 1: Financing Measures

Section 2: Collaborative Measures

Section 3: Success Measures

Section 4: Significance Measures

Total Base Points: 70 O

Reviewer Comments

sent to the Ohio DOD for their review.

The consultant, Automated Services Group, LLC will present their findings of Phase A and B in mid-March, 2012. A copy of the report will be

2122112

Round1




TAB 1: CONTACT INFORMATION

Main Applicant: Chagrin/Southeast Council of Governments (Cuyahoga County)
(Cities of Bedford, Bedford Heights, Garfield Heights and Maple Heights)

Applicant Contact Information:

e Name: Ken Ledford

Fire Chief, City of Bedford Heights Ohio and Hazardous Materials Committee Member

5661 Perkins Road, Bedford Heights, Ohio 44146

Phone: (440) 786-3250 Fax: (440) 786-3277

kenl@bedfordheights.qgov

County: Cuyahoga — 2010 Census Population 1,280,122
Bedford: - 2010 Census Population 13,074

Bedford Heights — 2010 Census Population 10,751
Garfield Heights — 2010 Census Population 28,849

Maple Heights - 2010 Census Population 23,138



Brookins, Denise

From: Martine Divito <MartyD @bedfordheights.gov>
Sent: Friday, April 20, 2012 4:07 PM

To: lgif

Subject: Chagrin / Southeast Council of Governments
Attachments: Docl.doc

Dear DOD

Attached is the budget information you requested for the Chagrin / Southeast Council of
Governments’ LGIF grant application.

As a side note University Hospitals — Bedford Medical Center, Inc. submitted a grant to the
federal government to help purchase equipment for the proposed dispatch center. The
equipment is estimated to cost $900,000 of which the grant would cover $720,000 or 80% of
the project. The upside is the grant request was funded! The downside is the participants
must contribute $180,000 or 20% of the project cost. Funding from the LGIF to pay for the
final phases (C&D) would move the project a step closer to understanding the true costs of the
equipment and prepare the bids specs for the project.

Please contact me with any additional questions / concerns from the information
below. Thank you and have a prosperous day©

Marty

Martine M. Divito

Director, Economic & Community Development
5661 Perkins Road

Bedford Heights, Ohio 44146

PH# 440.786.3240

Fax# 440.786.3277

martyd@bedfordheights.gov
www.bedfordheights.gov

www.bedfordheights.gov/economic-development

BEDFORD
HEIGHTS

Best Location... For Relocation!







BUDGET
Uses:
e Phase A: Discovery (on-site visits, consensus building, methods, goals)  $6,500

e Phase B: Assessment & Presentation (compile data and presentation to
committee members and local officials $7,500

e Phase C: Draft Bid Specs for Communication Equipment (responsible

for pre bid meeting and review of the bids $14,000
e Phase D: On-site coordination and Implementation (organize time table,

quality control and system evaluation) $25,000
e Community Education: (electronic and print media) $16,000

TOTAL: $69,000

Sources:
e University Hospitals — Bedford Medical Center, Inc. $14,000
e Ohio - Local Government Innovation Fund $55,000

TOTAL: $69,000

University Hospitals — Bedford Medical Center, Inc.‘s $14,000 contribution, that paid for Phase
A and B is 20.2% of the cost to conduct the analysis of operating a joint dispatch center.
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