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Mahoning County Local Government Innovation Fund Proposal

Contact Information — Main Applicant

Area Cooperative Computerized Educational Support System (ACCESS)
100 DeBartolo Place, Suite 222

Youngstown, OH 44512

(0)  (330)965-2829

(f) (330) 965-7901

Applicant Contact

John LaPlante

Executive Director
laplante@access-k12.org
(o) (330) 965-2830
(c) (330) 718-4674

Type of Political Subdivision

ACCESS is a Council of Governments

Population Data
ACCESS, as an Information Technology Center, does not directly serve a

population. However, many of the collaborative partners do, and their 2010
Census data is included in their data in Tab 2.
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Collaborative Partners
1. Mahoning County Educational Service Center (MCESC)

Ron larussi, Superintendent
r.iarussi@mahoningesc.org
100 DeBartolo Place, Suite 220
Youngstown, OH 44512

(o) (330) 965-7828

(f) (330) 965-7901

Nature of Partnership — The MCESC will act as a co-production partner in the project,
providing educational, financial, technical, and consulting services to the partnership
participants. The MCESC also acts as the fiscal agent to ACCESS, the Main Applicant.

2. Mahoning County Auditor’s Office

Michael Sciortino, County Auditor
msciortino@mahoningcountyoh.gov

Jake Williams, Director, Information Technology
jwilliams@mahoningcountyoh.gov

Mahoning County Court House

120 Market Street, First Floor

Youngstown, OH 44503

(o) (330) 740-2010

(f) (330) 480-7571

Nature of Partnership — The Auditor’s office and the Data Processing department are
charged with county-wide IT services, including Internet, e-mail, Intranet, and SQL
database systems for the courts, real estate, GIS, financials, and HR/payroll. This
service offering is part of the idea of co-production by the project participants. Also,
the County Mahoning Youngstown Regional Information System (MYRIS) was started
3 years ago as an initial shared county network system. This system, combined with
ACCESS’ private fiber optic network, will form the basis for moving a shared network
system forward.
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3. Mahoning County Commissioners
Total Population - 238,823

John McNally, Commissioner
imcnally@mahoningcountyoh.gov
Mahoning County Administration Building
21 W. Boardman Street, Second Floor
Youngstown, OH 44503

(o) (330) 740-2130

(f) (330) 740-2006

Nature of Partnership — The Board of Mahoning County Commissioners is the
general administrative body for county government. In addition to serving as the
fiscal representatives of Mahoning County, they serve as the legislative and
governing body. The Commissioners are responsible for making policy, adopting
ordinances, and levying taxes to finance county government programs. The Board is
very interested in exploring any and all ways to reduce cost and enhance services
through this project.

4. Austintown Township
Total Population - 36,722

Michael Dockry
mdockry@austintowntwp.com
Austintown Township Administrator
82 Ohltown Rd.

Austintown, OH 44515

(o) (330) 792-8584

(f) (330) 259-7895

Nature of Partnership — Austintown Township is very interested in enhancing the
services provided to its residents and offices, while reducing and controlling costs.
Austintown is also a current MYRIS participant, looking to expand their partnership
with other Mahoning County entities.
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5. Boardman Township
Total Population - 40,889

Jason Loree
jloree@twp.boardman.oh.us
Boardman Township Administrator
8299 Market Street

Boardman OH 44512

(o) (330) 726-4177

(f) (330) 729-2054

Nature of Partnership — Boardman Township is very interested in enhancing the
services provided to its residents and offices, while reducing and controlling costs.
Boardman is also a current MYRIS participant, looking to expand their partnership
with other Mahoning County entities.

6. Goshen Township
Total Population - 3,243

Goshen Township

Robert (Bob) McCracken - Trustee's Chairperson
bmccracken@goshentownship.com

14003 W. South Range Rd.

Salem, OH 44460-9127

(o) (330) 207-8053

(f) (330) 332-3411

Nature of Partnership — Goshen Township is very interested in enhanced
connectivity services. They currently rely on a single T-1 connection that is not very
robust and very unreliable. They have limited budget to invest in technology, and
are looking at this project as a way to tap into centralized information technology
resources for their township.
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7. Poland Village

Tim Sicafuse, Mayor
tsicafuse@valley-group.com
Poland Village

308 South Main Street
Poland, Ohio 44514

(o) (330) 757-2112

(f) (330) 757-1680

Nature of Partnership — Poland Village is interested in expanding and enhancing the
services provided to its citizens through the use technology, as well as making more
efficient its day-to-day operations.

8. Springfield Township
Total Population - 6,703

Bob Orr

rtorrS6@att.net

Springfield Township

3475 E. South Range Road
New Springfield, Ohio 44443
(o) (330) 542-2377

(f) (330) 542-0357

Nature of Partnership — Springfield Township is interested in expanding and
enhancing the services provided to its citizens through the use technology, as well as
making more efficient its day-to-day operations. They are particularly interested in
the sharing of law enforcement data.
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9.

10.

Struthers City
Total Population - 10,713

Terry Stocker, Mayor
mayor@cityofstruthers.com
Struthers City

6 Elm Street

Struthers, Ohio 44471

(o) (330) 755-2181

(f) (330) 755-1550

Nature of Partnership — Struthers City is interested in expanding and enhancing the
services provided to its citizens through the use technology, as well as making more
efficient its day-to-day operations. Struthers is also very interested in shared 911
services to greater enhance their police and fire information.

Data Recovery Services, LLC

Mike Meloy, President
mmeloy@drslic.net
1343 Belmont Avenue
Youngstown, Ohio 44504
(o) (330) 259-4900

(f) (330) 259-4935

Nature of Partnership — ACCESS sold 2 strands of their private fiber network to the
Columbiana County Port Authority (CCPA) in 2004, and the CCPA leased this network
to DRS in early 2012. DRS is responsible for marketing this network to governmental
agencies, while ACCESS focuses on educational and library customers. DRS is also
providing a wide variety of technical services to Mahoning County governmental
agencies currently, including desktop support, virtual server support, fiber-optic
connectivity, and voice-over-IP telephony.
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11. Poland Township

12.

Total Population - 14,960

Jim Scharville, Township Administrator
polandadmin@zoominternet.net
Poland Township

3339 Dobbins Road

Poland, OH 44514

(o) (330) 757-0733

(f) (330) 757-1152

Nature of Partnership — Poland Township is interested in expanding and enhancing
the services provided to its citizens through the use technology, as well as making
more efficient its day-to-day operations.

Village of New Middletown

Harry Kale, Mayor
h.kale@comcast.net

Village of New Middletown
10711 Main Street

New Middletown, OH 44442
(o) (330) 542-2846

(f) (330) 542-2866

Nature of Partnership — The Village of New Middletown is interested in expanding
and enhancing the services provided to its citizens through the use technology, as
well as making more efficient its day-to-day operations.
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13.

14.

Mahoning County Sheriff

Major Mike Fonda
mfonda@sheriff.mahoning.oh.us
Mahoning County Sheriff’s Office
110 Fifth Avenue

Youngstown, OH 44503

(o) (330) 480-5000

(f) (330) 480-5089

Nature of Partnership — The Mahoning County Sheriff’s office is interested in
expanding and enhancing the services provided to its citizens through the use of
technology, as well as making more efficient its day-to-day operations. They are
particularly interested in the sharing of law enforcement data with all of the county
police departments and courts. This is something they have been interested in for
years, and are looking forward to this possibility.

Youngstown City
Total Population - 66,971

Mike Kraynanski
mikek@cityofyoungstownoh.com
Computer Center CIO

City of Youngstown

(o) (330) 742-8986

(f) (330) 744-7460

Nature of Partnership — The City of Youngstown is interested in expanding and
enhancing the services provided to its citizens through the use technology, as well as
making more efficient its day-to-day operations.
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15.

16.

Mahoning County Treasurer

Daniel Yemma
treasurer@mahoningcountyoh.gov
Mahoning County Treasurer
Mahoning County Courthouse

120 Market Street, 1st Floor
Youngstown, OH 44503

(o) (330) 740-2460

(f) (330) 740-2142

Nature of Partnership — The Mahoning County Treasurer is interested in expanding
and enhancing the services it provides through the use technology, as well as making
more efficient its day-to-day operations.

Mahoning County Recorder

Noralynn Palermo, Mahoning County Recorder
npalermo@mahoningcountyoh.gov

Mahoning County Court House

120 Market St., First Floor

Youngstown, OH 44503

(o) (330) 740-2345
(f) (330) 740-2347

Nature of Partnership — The Mahoning County Recorder is interested in expanding

and enhancing the services it provides through the use technology, as well as making
more efficient its day-to-day operations.
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Project Information

1.

Name of Project

Mahoning County Regional Shared Service System

2. Project Description

Recently, there have been two shared network projects underway in
Mahoning County. One has been in the works for nearly 30 years, while
the other is just barely off the ground. The Mahoning County Regional
Shared Service System (MCRSSS) would bring these shared network
environments together to significantly enhance the level and type of
technology services available to Mahoning County local governments at a
significantly reduced price.

The MCRSSS will be comprised of two distinct elements. First, a shared
fiber optic network will connect all participants in the project. Then, a
menu of services will be developed by the participants to be delivered
over the shared network. Some participants may be providers of the
services, some may be consumers of the services, and some may be both
providers and consumers. Each of these elements is described in more
detail below.

Shared Network

In Mahoning County, there are many different networks which connect
governmental entities. Two of these are the ACCESS network and the
MYRIS network. The MCRSSS project would look to combine these
networks into a single shared information system.

The ACCESS network is owned by the school districts in Mahoning and
Columbiana counties. This network connects and serves these school
districts, as well as public libraries and Youngstown State University.
ACCESS, as both an Internet Service Provider (ISP) and an Application
Service Provider (ASP), provides shared services such as Internet, E-mail,
Fiscal (budgetary and payroll), Library Automation, and Student (report
cards, attendance, discipline, transcripts, scheduling, gradebook, etc.)
services to its customers. Further, ACCESS has sold part of its network to
the Columbiana County Port Authority for commercial development. The
commercial development of the network is in full swing, with current
customers including a national cell phone provider, three hospitals, and a
major accounting firm. The ACCESS network has been, and continues to
be, a great example of a public/private partnership.
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The MYRIS network was originally funded by at $120,000 grant in 2010,
and has the purpose of connecting local governments. The current
project participants in this MYRIS network are the City of Struthers,
Austintown Township, and Boardman Township.

Menu Of Services

Concurrent with the work to create a shared network infrastructure, a
Menu of Services will be created for delivery to project participants. This
menu of services will include traditional ISP services such as Internet, e-
mail, file server storage and backup, and identity management, and ASP
services such as Geographic Information System (GIS) and pictometry
services for zoning and emergency services, 911 dispatch, e-justice (law
enforcement, jail/booking), DR services, and digital permitting. Further,
traditional educational services may also be available, such as distance
education, multimedia development, blended learning, and professional
development. Lastly, the MCRSSS will enable significantly enhanced
consortium purchasing and collaboration, to include purchasing
cooperatives, health care consortiums, and other collaborative efforts.

For purposes of the grant proposal, it is anticipated that a shared service
offering will be comprised of a direct fiber optic network connection, 1GB
of Ethernet bandwidth, 5 shared servers per entity, centralized full
service e-mail functionality (to include Microsoft Exchange and e-mail
archiving), backup, restore, disaster recovery, and full technical support.
A more detailed and comprehensive list of anticipated cost savings will be
available after completion of the feasibility study.

3. Type of Award
Grant - Feasibility and Planning Study
4. Problem Statement

In Mahoning County, there exists a digital divide between governmental
agencies with respect to the technology services available to them. Some
have the resources and ability to provide a solid and robust set of
technology services to their customers, while others struggle to find the
resources and ability to provide basic services. Further, there exists
duplication of effort, duplication of infrastructure, and inefficient use of
resources. By creating a shared service system in the County, we can
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ensure that all governmental agencies have access to a robust and
efficient set of services.

5. Targeted Approach
Coproduction
6. Anticipated Return on Investment (ROI)

The anticipated return on investment for this project is 143.75% in the
first year, and 81% per year thereafter.

In the first year, the majority of the ROl is in the form of significantly
reduced fiber construction costs by taking advantage of ACCESS’ existing
network. In subsequent years, the ROl is in the form of reduced
operating costs as compared to contracting for and providing similar
services either on their own or through a commercial provider.

Please see the supporting documentation in Tab 4 for a detail of the
estimated cost savings.

7. Probability of Success

This project has an extremely high probability of success, as it will be
modeled on the shared information system that has been successful in
the school system for the past 30 years. We similarly expect a high
degree of success meeting the ROl estimates, particularly for the fiber
construction portion of the feasibility study. The ROI estimates for the
service delivery aspects of the project are a little less clear, given the
assumptions made regarding the feasibility study.

8. Ability to Replicate or Scale the Proposal

This project is easily scaled and/or replicated to other counties, both rural
and urban. While the technical aspects of this project are specific to
Mahoning County, the overall concept, that of a shared regional service
system, is universal in its appeal to counties across the state. As can be
seen in the project budget, considerable effort will be made in the
documentation phase to create a rubric and plan to scale this to other
Councils of Government, Information Technology Centers, counties,
municipalities, cities, and townships. ACCESS is very willing to assist with
replicating this proposal to other interested entities.
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9. Part of Larger Consolidation Effort?

This project is not part of a larger consolidation effort at the present
time.

10. Past Success on Innovation

ACCESS began providing shared services to school districts in the late
1980s, and has never looked back. The school districts have come to rely
on ACCESS as a trusted technology partner, and they rely on ACCESS for
everything from the routine day-to-day technology support, as well as
strategic initiatives that are core to their main business of student
achievement.

11. How Responding to Current Changes in Economic Demand

By sharing services with all project entities, the project can make use of
current infrastructure, current skill sets, and make the most efficient use
of resources possible. This will have the added benefit of bringing a solid,
robust set of technical services to all project participants, while keeping
costs to an absolute minimum.

12. Intent to Implement Audit Findings

There are no known audit findings that are addressed by this project.

13. How Project Facilitates an Improved Business Environment and/or Community
Attraction

One of the collaborative partners is DRS, a Mahoning County-based
organization. DRS is a trusted technology partner not only of ACCESS, but
also of several of the project participants. As mentioned elsewhere in
this proposal, DRS is critical to the success of the ACCESS network, as they
manage and deliver all commercial aspects of this service. This project
will serve to further the public-private partnership that already exists
between the project participants, ACCESS, and DRS. One of the most
exciting aspects of this project, however, is the expanded set of services
and information sharing that will be possible, demonstrating a
commitment to service delivery and innovation to the taxpayers, at a
bare minimum of expense. A true win-win for everyone involved.
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Financial Documentation

1. Prior 3 Years of Financial Statements

ACCESS operates on a cash-basis. These are our audited financial statements for
the fiscal year periods ending in 2009, 2010, and 2011.

Operating cash receipts:
Membership contributions
Total operating cash receipts

Operating cash disbursements:
Personal services

Employees' retirement and insurance
Purchased services

Materials and supplies

Capital outlay

Capital lease payments

Other

Total operating cash disbursements

Deficiency of operating cash receipts
under operating cash disbursements

Non-operating cash receipts:
Intergovernmental

Interest income

Sale of assets

Refund of Prior Year Expenditure
Other non-operating receipts
Total non-operating cash receipts

Change in net cash assets

Net cash assets at beginning of year
Net cash assets at end of year

2009

$1,198,202
$1,198,202

$617,092
$171,380
$951,656
$89,769
$108,455
$871,144
$144,444
$2,953,940

($1,755,738)

$1,622,360
$24,628
$25,000
$29,194
$50,000
$1,751,182

(54,556)

$937,570
$933,014

2010

$1,229,499
$1,229,499

$623,522
$178,220
$971,954
$33,947
$29,670
$87,539
$781,910
$2,706,762

($1,477,263)

$1,573,433
$17,234
$68,616

$8,329
$1,667,612

$190,349

$933,014
$1,123,363

2011

$1,209,700
$1,209,700

$651,662
$195,789
$829,446
$97,598
$43,450
$904,748
$152,106
$2,874,799

($1,665,099)

$1,528,792
$19,014
$51,266
$1,599,072

($66,027)

$1,123,363
$1,057,336
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2. Anticipated Project Costs
a. Total Project Costs
a. Completion of MYRIS Network Implementation - $120,000
i. Complete the implementation of the initial MYRIS network,
which connects three of the project entities with fiber optic
cable.
b. Fiber Construction Evaluation and Planning - $31,875
i. 15 hours of in-depth technical analysis of each entity’s
current technical situation, to include Internet connectivity
and Local-, Metro-, and Wide-Area-Network connectivity.
Included in this item are reviews of current fiber
infrastructure at ACCESS and MYRIS, as well as pole
attachments and a full fiber construction plan.
c. Feasibility Study of Services To Be Offered - $53,125
i. 25 hours of in-depth analysis of each entity’s technology
platform, to include services offered, costs incurred, missed
opportunities, and development of standard menu of
services for each entity.
d. Project Management - $25,000
i. 200 hours of project management, to include the
development of feasibility study rubric, coordination of all
activities, and final technical documentation and report out
to project participants. Particular attention will be made to
creating a project definition document and evaluation
rubric that can be replicated to other counties.
b. Total Project Budget - $230,000
c. In-Kind Match
a. MYRIS Grant Fund - $120,000
i. The MYRIS network implementation started in early 2010
and is slated for completion in mid-2013.
b. Project Management - $10,000
i. 80 hours will be performed by ACCESS at no charge to the
project.
c. Total In-Kind Match - $130,000 (57%)
d. Total Funds Requested — $100,000
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3. MCRSSS Return On Investment (ROI) Estimates

a.

Fiber Construction. For analysis purposes, it is anticipated that the
feasibility study will conclude that it is advantageous to the project
participants to extend the ACCESS/MYRIS network to all project
participants. The ROI calculated assumes a shared cost for extending this
network as compared to constructing a completely new network for the
participants. There is roughly 50 miles of fiber required to be constructed,
at a rough cost of $15,000 per mile. However, by using the ACCESS/MYRIS
network, it is estimated that 40 of the 50 miles already exist. For
electronics, 17 switches at roughly 10,000 per switch would be needed to
light the network in a shared environment, but in a stand-alone
environment this increases to $350,000 due to additional electronics
needed to provide the core routing that would be provided by ACCESS in
a shared environment.

One-Time Costs Shared Cost Individual Cost
Fiber Construction $150,000 $750,000
Electronics $170,000 $350,000

Total Cost $320,000 $1,100,000

Initial Cost Savings $780,000

Initial ROI 143.75%
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b. Recurring Costs. For analysis purposes, it is anticipated that the feasibility
study will conclude that it is advantageous to the project participants to
share in three technology services, namely high-speed dedicated Internet
connectivity, e-mail services, and virtual servers and storage. The actual
feasibility study may conclude otherwise, with more or less technology
services to be shared. The Individual Cost below represents the cost if the
entities were to purchase these services on their own, instead of receiving
them through the MCRSSS. These may or may not represent savings from
current expenditures. It is understood that most municipalities receive
Internet access for free, however, this is not of a sufficient bandwidth to
support advanced application sharing (for example, GIS mapping services
which are bandwidth intensive) with internal Mahoning County
departments, nor is it protected from other customers on the same
network. Also, e-mail services provided as part of this free offering are
simple e-mail services as opposed to the fully functional e-mail services
offered here, which include a centralized Global Address List, as well as
full e-mail archiving for e-discovery and litigation purposes.

Recurring Costs Shared Cost Individual Cost
1GB of Ethernet $85,000 $204,000
2000 E-mail Boxes $70,000 $120,000
5 Virtual Servers $51,000 $255,000

Total Recurring Costs $206,000 $579,000

Annual Cost Savings $373,000

Simple ROI 81.07%
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4. Current and Next Three Years of Projected Financial Statements

It is expected that 2012 will end in roughly the same financial condition as 2011,

and that the first year of the project will be 2013. It is further anticipated that

ACCESS will receive $100,000 in grant funding in early 2013, and S500K in loan
funding in late 2013. The project will be up and running before the start of fiscal

year 2014, with loan repayments starting in 2015. Finally, as ACCESS operates as

a non-profit, there is no anticipated change in net cash assets.

Operating cash receipts:
Membership contributions
Total operating cash receipts

Operating cash disbursements:
Personal services

Employees' retirement and insurance
Purchased services

Materials and supplies

Capital outlay

Capital lease payments

Other

Total operating cash disbursements

Deficiency of operating cash receipts
under operating cash disbursements

Non-operating cash receipts:
Intergovernmental

Interest income

Sale of assets

Local Govt Innov Fund

Total non-operating cash receipts

Change in net cash assets

Net cash assets at beginning of year
Net cash assets at end of year

2012

$1,209,700
$1,209,700

$650,000
$196,000
$830,000
$98,000
$43,450
$905,000
$150,000
$2,872,450

($1,662,750)

$1,592,750
$20,000
$50,000
$1,662,750
S0

$1,057,336
$1,057,336

2013

$1,249,100
$1,249,100

$660,000
$225,400
$950,000
$98,000
$550,000
$905,000
$150,000
$3,538,400

($2,289,300)

$1,619,300
$20,000
$50,000
$600,000
$2,289,300

S0

$1,057,336
$1,057,336

2014

$1,292,910
$1,292,910

$670,000
$259,210
$850,000
$98,000
$43,450
$905,000
$150,000
$2,975,660

($1,682,750)

$1,612,750
$20,000
$50,000
$1,682,750
S0

$1,057,336
$1,057,336

2015

$1,341,792
$1,341,792

$680,000
$298,092
$850,000
$98,000
$43,450
$955,000
$150,000
$3,074,542

($1,732,750)

$1,662,750
$20,000
$50,000
$1,732,750
S0

$1,057,336
$1,057,336
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MYRIS In-Kind Goods Contribution

As part of the Mahoning County Regional Shared Service System proposal to the
Local Government Innovation Fund, the expenditures previously made as part of
the MYRIS project are found to be necessary and reasonable to complete the
project. As such, they are documented as follows:

Jacob Williams

IT Director, Mahoning County
Mahoning County Courthouse
120 Market Street, First Floor
Youngstown, OH 44503

(330) 740-2010

Iltem Amount Date

Fiber Construction $81,300 Various Between 1/2011 and 3/2012
Professional Services $20,000 Various Between 1/2011 and 3/2012
Network Electronics $18,700 Future-Between 3/2012 and 6/2013

Jagob Williams
IT Director, Mahoning County

ACKNOWLEDGEMENT
State of Ohio, County of 'J\'C‘»\UQM NnNA . Subscribed and sworn to
before me, a Notary public and for said County personally appeared
1 I G who acknowledged the signing of the foregoing

instrument and that such signing is his free act and deed

In Testimony Whereof, | have hereunto set my hand and affixed my official seal
This _O\ day of Q;&%Eb ,20_\Y _inthe county of Mg~y State of Ohio.
X )gf\}\/\:\(l‘\ (— /éﬁo\ﬂ()u\ (-

NOTARY PUBVLIC

RINDA BESHARA, Notary Public
State-of Ohio
Commission Expires August 21, 2013

My commission expires )

MYRISIn-Kind,Contribution 1
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ACCESS In-Kind Services Contribution

As part of the Mahoning County Regional Shared Service System proposal to the Local
Government Innovation Fund, ACCESS is contributing future project management
services as described below:

Type of Services: Project Management Services

Service Provider: John LaPlante, Executive Director
100 DeBartolo Place, Suite 222
Youngstown, OH 44512
(330) 965-2830

Date/Time: July/August/September 2012

Rate of Pay: 80 hours at $125/hour
Total contribution of $10,000

% // .

thn LaPlante
\-~E)xecutive Director, ACCESS

ACKNOWLEDGEMENT

State of Ohio, County of Tr\_imln ol . Subscribed and sworn to
before me a Notary public and for said County personally appeared

RYe N (¢ Plon te who acknowledged the signing of the foregoing
instrument and that such signing is his free act and deed

In Testimony Whereof, | have hereunto set my hand and affixed my official seal
This S day of Mo ;b ,20 |5 _inthe county of [ .. State of Ohio.

X MO%% VMo (hthin

NOTARY@UBLIC

My commission expires S@(\?\{ e Zgi 20](o

2\ . CHERYL L, McARTMUR
NOTARY PUBLIC, STATE OF
TRUMBULL

ACCESS In-Kind Contribution 1
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Supporting Documentation
1. Executed Partnership Agreements
To Be Forwarded Under Separate Cover Prior to 4/30/2012
2. Resolution of Support From Applicant and Collaborative Partners
To Be Forwarded Under Separate Cover Prior to 4/30/2012

3. Self-score assessment

Section 1
Financial Information 5
Repayment Structure NA
Local Match 5
Total Section 10 out of 10
Section 2
Population 5
Participating Entities 5
Total Section 10 out of 10
Section 3
Expected Return 30
Past Success 5
Scalable/Replicable 10
Probablility of Success 5
Total Section 50 out of 50
Section 4
Performance Audit 0
Economic Impact 3
Response to Econ Demand 5
Total Section 8 out of 15

Total Self Score — 78 out of 85
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4, 2010 Census Data Documentation

a. Mahoning County

OH - Mahoning County

Population Population by Sex/Age
P P Y g
Total Population 238,823 Male 115,500
Female 123,323
Housing Status Under 18 51,338
(iin housing units unless noted ) 18 & over 187,485
Total 111,833 20-24 13,739
Occupied 98,712 25-34 25,845
‘Owner-occupied 69,692 35-49 45,393
Population in owner- 50 - 84 53,378
occupied 168,386 65 & over 42,702
{ number of individuals }
Renter-occupied 29,020 pgpulation by Ethnicity
Population in renter- . .
occupied 62,512 Hispanic or Latino 11,136
{ number of individuals } Non Hispanic or Latino 227 687
ﬁaysehmds with 24,504 :
individuals under 18 Population by Race
Vacant 13421 —
Vacant: for rent 3,561 “;h_‘m n ﬂguﬁ;g
Vacant: for sale 1,726 A r_lcan American T4
Vacant: for Asian 1,862
seasonal/recreational 779 American Indian and 491
/occasional use Alaska Native
Native Hawailan and 51
Pacific Islander
Other 3,418
Identified by two or more 4,900
b. Austintown Township
OH - Austintown township
Population Population by Sex/Age
Total Population 36,722 Male 17,528
Female 19,194
Housing Status Under 18 7,435
(in housing units unless noted ) 18 & over 29,287
Total 17,196 20-24 2,183
Occupied 15,847 25-34 4,175
Owner-occupied 10,971 35-49 7,183
Population in owner- 50-64 8,197
occupied 26,844 65 & over 6,687
{ number of individuals }
Renter-occupied 4,876 Population by Ethnicity
Population in renter-
occupied 9,219 Hispanic or Latino 943
{ number of individuals ) Non Hispanic or Latino 35,779
Households with
g 3,801 .
individuals under 18 Population by Race
Vacant 1,349 =
‘acant: for rent 657 V\;mle 3 33'42;5
Vacant: for sale 210 A rrlcan LOIE UL 2237
Vacant: for Aslan. : 204
seasonallrecreational 46 American Indian and 65
loccasional use Alaska Native
Native Hawaiian and 9
Pacific Islander
Other 206
Identified by fwo or more 586

Tab 5 — Supporting Documentation




Mahoning County Local Government Innovation Fund Proposal

c. Boardman Township

u OH - Boardman township

Population Population by Sex/Age
Total Population 40,889 Male 19,416
Female 21,473
Housing Status Under 18 8,073
{in housing units unless noted ) 18 & over 32,816
Total 19,594 20-24 2227
Occupied 18,084 25-34 4,704
Owner-occupied 12,770 35-49 7,622
Population in owner- a0 -64 9,654
occupied 30,509 65 & over 7,692
{ number of individuals )
Renter-occupied 5,324 Population by Ethnicity
Population in renter- - =
occupied 9,849 Hispanic or Latino 1,288
( number of individuals } Nen Hispanic or Latino 39,601
Households with
Mg 4,253 _
individuals under 18 Population by Race
Vacant 1,500 -
Vacant: for rent 632 V\;’hne 3 36'57;
Vacant: for sale 332 i r_m:an Limieric) =i
Vacant: for Aswan. . 573
seasanalirecreational 90 American Indian and 51
foccasional use Alaskas Niative
Native Hawaiian and "
Pacific Islander
Other N7
Identified by twe or more 650
d. Goshen Township
OH - Goshen township
|
Population Population by Sex/Age
Total Population 3,243 Male 1,598
Female 1,645
Housing Status Under 18 700
(in housing units unless noted ) 18 & over 2,543
Total 1,386 20-24 153
Occupied 1,203 25-34 309
Owner-occupied 1,110 35-48 665
Population in owner- 50-64 791
occupied 2,813 65 & over 527
( number of individuals }
Renter-cccupied 183 population by Ethnicity
Population in renter-
occupied 430 Hispanic or Latino 1
{ number of individuals } Non Hispanic or Latine 3,232
Households with
N 348 ,
individuals under 18 Population by Race
Vacant 93 -
Vacant: for rent 19 M"e 3 3191
\acant: for sale 9 African American 7
Vacant: for Aslan 8
seasonalirecreational 8 American Indian and 1
loccasional use Alaska Native
Native Hawaiian and 0
Pacific Islander
Other 3
Identified by two or more 33

Tab 5 — Supporting Documentation
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Mahoning County Local Government Innovation Fund Proposal

e. Springfield Township

OH - Springfield township n
-
Population Population by Sex/Age
Total Population 6,703 Male 3,249
Female 3,454
Housing Status Under 18 1,373
(in housing units unless noted ) 18 & over 5,330
Total 2930  20-24 291
Occupied 2,694 25-34 658
Owner-occupied 2,142 35-49 1,358
Population in owner- 50 - 64 1,592
occupied 5,326 65 & over 1,281
( number of individuals )
Renter-occupied 552 population by Ethnicity
Population in renter-
occupied 1,245 Hispanic or Latino 100
( number of individuals ) Nen Hispanic or Latino 6,603
Households with
b 690
individuals under 18 Population by Race
Vacant 236 -
Vacant: for rent 64 Mne . 6,560
\acant: for sale 58 Afr_lnan American 28
Vacant: for Aswan. 38
seasonal/recreational 38 American Indian and 5
loccasional use Alaska Native
Native Hawaiian and 1
Pacific Islander
Other 15
Identified by two or mare 56
f.  Struthers City
|| OH - struthers city n
Population Population by Sex/Age
Total Population 10,713 Male 5,102
Female 5611
Housing Status Under 18 2,374
(in housing units unless noted ) 1B & over 8,339
Total 4,886 20-24 616
Occupied 4,382 25-34 1.274
Owner-occupied 3,201 35-49 2,041
Population in owner- 50 - 64 2,156
occupied 7.793 65 & over 1,926
{ number of individuals )
Renter-occupied 1,181 Population by Ethnicity
Population in renter-
occupied 2,861 Hispanic or Latino 327
{ number of individuals } Non Hispanic or Latino 10,388
Households with
i 1,176 _
individuals under 18 Population by Race
Vacant 504 .
Vacant: for rent 82 V\;hne B 1 0‘133;
Vacant: for sale 79 i r_n:an SiTiencan
Vacant: for Astan 20
seasonal/recreational 6 American Indian and 18
/occasional use Aleska Native
Native Hawallan and 1
Pacific Islander
Other 63
Identified by two or more 202
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Mahoning County Local Government Innovation Fund Proposal

g. Poland Township

OH - Poland township

Population Population by Sex/Age
Total Population 14,960 Male 7,198
Female 7,762
Housing Status Under 18 3,283
(in housing units unless noted ) 18 & over 11,677
Total 6,254 20-24 583
Occupied 5,944 25-34 1,198
Owner-occupied 5,394 35-49 2,882
Populaticn in owner- 50 - 64 3,861
occupied 13,735 65 & over 2,793
{ number of individuals )
Renter-occupied 550 Population by Ethnicity
Population in renter-
occupied 1,225 Hispanic or Latino 270
{ number of individuals } Non Hispanic or Latino 14,690
Households with
o 1,665 .
individuals under 18 Population by Race
Vacant 310 =
Vacant: for rent 35 W:me . 14'5453
Vacant: for sale 82 L r_\can Snorices
Vacant: for Asian . 100
seasonal/recreational 42 American Indian and 6
/occasional use Alaska Native
Native Hawaiian and 0
Pacific Islander
Other 54
Identified by two or more 94
h. Youngstown City
OH - Youngstown city
-
Population Population by Sex/Age
Total Population 66,971 Male 32,965
Female 34,006
Housing Status Under 18 15,284
(in housing units unless noted ) 18 & over 51,687
Total 33,119 20-24 5,030
Oceupied 26,835 25-34 8,479
Owner-accupied 15,636 35-49 11,985
Population in owner- 50 -84 13,365
occupied 34,597 65 & over 10,554
( number of individuals }
Renter-cccupied 11199 population by Ethnicity
Populatien in renter- . -
occupied 26,543 Hispanic or Latino 6,207
{number of individuals } Nen Hispanic or Latino 60,764
Househalds with
M 6,400 ’
individuals under 18 Population by Race
Vacant 6,284 —
Wacant: for rent 1,408 Mlte . 31,498
e — 514 African American 30,257
Vacant: for Asian 297
seasonalirecreational 61 American Indian and 237
foccasional use Alaska Native
Native Hawailan and 7
Pacific Islander
Other 2,193
Identified by two or more 2,472

Tab 5 — Supporting Documentation
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Mahoning County Local Government Innovation Fund Proposal

CURE Response — In-Kind Match
1. Future Match
It is understood from discussions with Nyla Potter that future in-kind

contributions do not need to be certified until after they are made, and that we
will need to re-certify in-kind contributions.

CURE = Item 1 —In Kind Match | 1



Mahoning County Local Government Innovation Fund Proposal

CURE Response - Financial Documentation
1. Line Iltem Budget
Mahoning County Regional Shared Service System

Sources of Funds

LGIF Request $100,000
Match In-Kind Contribution $130,000
Total $230,000

Uses of Funds

MYRIS Project Completion $120,000
Fiber Construction Study $31,875
Services Feasibility Study $53,125
Project Management $25,000
Total $230,000

Total Project Cost: $230,000

CURE —Item 2 - Budget | 1



Mahoning County Local Government Innovation Fund Proposal

CURE Response — Census Information
1. Census Information from FactFinder

Please see individual PDF reports from the Total Population reports as found on
the FactFinder portion of the US Census web site.

CURE - Item 3 — Census Information | 1



U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2008-2010 American Community Survey 3-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2008 to 2009, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Austintown township, Mahoning

County, Ohio
Estimate Margin of Error
36,769 +/-25

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2008-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2008-2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.

1 of 1 04/27/2012



U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2008-2010 American Community Survey 3-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2008 to 2009, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Boardman township, Mahoning

County, Ohio
Estimate Margin of Error
40,947 +-44

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2008-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2008-2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.

1 of 1 04/27/2012



U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2006-2010 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2006 to 2009, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Goshen township, Mahoning

County, Ohio
Estimate Margin of Error
3,240 +/-18

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2006-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.

1 of 1 04/27/2012



U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2010 American Community Survey 1-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns.

Mahoning County, Ohio
Estimate Margin of Error
238,310 i

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB) definitions of
metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in ACS tables may
differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.

1 of 1 04/27/2012



U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2006-2010 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2006 to 2009, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Poland township, Mahoning

County, Ohio
Estimate Margin of Error
14,912 +-27

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2006-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.

1 of 1 04/27/2012



U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2006-2010 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2006 to 2009, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Springfield township, Mahoning

County, Ohio
Estimate Margin of Error
6,579 +/-19

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2006-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.

1 of 1 04/27/2012
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B01003 TOTAL POPULATION

Total

Universe: Total population
2006-2010 American Community Survey 5-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns. For 2006 to 2009, the Population Estimates
Program provides intercensal estimates of the population for the nation, states, and counties.

Struthers city, Mahoning County,
Ohio
Estimate Margin of Error
10,892 +/-44

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2006-2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB)
definitions of metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in
ACS tables may differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2006-2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.
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U.S. Census Bureau

AMERICAN

FactFinder < _)\

B01003 TOTAL POPULATION

Total

Universe: Total population
2010 American Community Survey 1-Year Estimates

Supporting documentation on code lists, subject definitions, data accuracy, and statistical testing can be found on the American Community Survey
website in the Data and Documentation section.

Sample size and data quality measures (including coverage rates, allocation rates, and response rates) can be found on the American Community
Survey website in the Methodology section.

Although the American Community Survey (ACS) produces population, demographic and housing unit estimates, for 2010, the 2010 Census provides
the official counts of the population and housing units for the nation, states, counties, cities and towns.

Youngstown city, Mahoning

County, Ohio
Estimate Margin of Error
66,835 +/-20

Data are based on a sample and are subject to sampling variability. The degree of uncertainty for an estimate arising from sampling variability is
represented through the use of a margin of error. The value shown here is the 90 percent margin of error. The margin of error can be interpreted
roughly as providing a 90 percent probability that the interval defined by the estimate minus the margin of error and the estimate plus the margin of
error (the lower and upper confidence bounds) contains the true value. In addition to sampling variability, the ACS estimates are subject to
nonsampling error (for a discussion of nonsampling variability, see Accuracy of the Data). The effect of nonsampling error is not represented in these
tables.

While the 2010 American Community Survey (ACS) data generally reflect the December 2009 Office of Management and Budget (OMB) definitions of
metropolitan and micropolitan statistical areas; in certain instances the names, codes, and boundaries of the principal cities shown in ACS tables may
differ from the OMB definitions due to differences in the effective dates of the geographic entities.

Estimates of urban and rural population, housing units, and characteristics reflect boundaries of urban areas defined based on Census 2000 data.
Boundaries for urban areas have not been updated since Census 2000. As a result, data for urban and rural areas from the ACS do not necessarily
reflect the results of ongoing urbanization.

Source: U.S. Census Bureau, 2010 American Community Survey

Explanation of Symbols:

1. An "*' entry in the margin of error column indicates that either no sample observations or too few sample observations were available to
compute a standard error and thus the margin of error. A statistical test is not appropriate.

2. An “-'entry in the estimate column indicates that either no sample observations or too few sample observations were available to compute an
estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in the lowest interval or upper interval of an
open-ended distribution.

3. An -'following a median estimate means the median falls in the lowest interval of an open-ended distribution.

4. An '+ following a median estimate means the median falls in the upper interval of an open-ended distribution.

5. An "**'entry in the margin of error column indicates that the median falls in the lowest interval or upper interval of an open-ended distribution. A
statistical test is not appropriate.

6. An "****'entry in the margin of error column indicates that the estimate is controlled. A statistical test for sampling variability is not appropriate.

7. An 'N'entry in the estimate and margin of error columns indicates that data for this geographic area cannot be displayed because the number of
sample cases is too small.

8. An '(X)' means that the estimate is not applicable or not available.
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Mahoning County Local Government Innovation Fund Proposal

CURE Response — Resolutions of Support
1. Resolutions from Collaborative Partners

Please see the attached Resolutions of Support from the Collaborative Partners.

CURE —Item 4 — Resolutions of Support | 1



The Board of Directors of ACCESS Council met in regular session on March 9, 2012,
commencing at 9:00 a.m., in the C-2 Conference Room at the Mahoning County Educational
Service Center offices, Boardman, Ohio, with the following members present:

Mr. (ncha K Ms. \ougun Mr. Ariend
My, DWI howm Mr. |opge, Nr\ /‘/{(’/}/Vlo

The Recording Secretary advised the Board of Directors that the notice requirements of
Section 121.22 of the Revised Code and the implementing rules adopted pursuant thereto were
complied with for the meeting.

!‘A{‘ ‘éf\/% L moved the adoption of the following resolution:

A RESOLUTION IN SUPPPORT OF PARTICIPATION IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM LOCAL GOVERNMENT INNOVATION
FUND PROPOSAL.

WHEREAS, the Ohio Department of Development has made available $45 million
through the Local Government Innovation Fund to assist local governments implement projects
to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”), a Council of Governments owned and
operated by the school districts in Mahoning and Columbiana counties, is coordinating a
proposal for the Mahoning County Regional Shared Service System (“MCRSSS”) for this grant
funding; and

WHEREAS, the MCRSSS is initially believe to be comprised of 2 parts, namely a shared
fiber optic network and a set of shared technology services to be determined during the
feasibility study; and

WHEREAS, ACCESS agrees that it is in their best interest to participate in this grant
proposal;

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of the ACCESS
Council, Mahoning and Columbiana Counties, Ohio, that:

Section 1. ACCESS fully supports this grant application.

Section 2. ACCESS agrees to participate in the feasibility study if awarded grant funding.

1251527.1



Section 3. ACCESS understands that there are no other obligations incurred by
participating in this grant proposal.

Section 4. This resolution shall be in full force and effect from and immediately after its
adoption.

MY Dt ho¥ seconded the motion.
Upon roll call on the adoption of the foregoing resolution, the vote was as follows:
Mro nche ke Aye My, Dwhow — Aye
Ms. Voughn Mye My, lowss’ Ay
Mo Friead — Aje  Mv. Meo Aye

RECORDING SECRETARY’S CERTIFICATION

The foregoing is a true and correct extract from the minutes of the regular meeting of the
Board of Directors of the ACCESS Council on March 9, 2012, showing the adoption of the

resolution set forth above. \ . \

Recording Sﬁetary, ACCESS Council




TRUSTEES

DAVID C. DITZLER
6696 New Road
Austintown, Ohio 44515

LISA L. OLES
6582 Harvest Ridge Drive
Austintown, Ohio 44515

JAMES C. DAVIS
6823 Pineridge Court
Austintown, Ohio 44515

AUSTINTOWN TOWNSHIP
Mahoning County, Ohio

*

RESOLUTION #12-04-23-04

FISCAL OFFICER

LAURA L. WOLFE
3448 Tall Oaks
Austintown, Ohio 44511

ADMINISTRATOR

ATTY. MICHAEL B. DOCKRY

A RESOLUTION IN SUPPPORT OF PARTICIPATION IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM LOCAL GOVERNMENT INNOVATION

FUND PROPOSAL.

WHEREAS, the Ohio Department of Development has made available $45 million
through the Local Government Innovation Fund to assist local governments implement projects
to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”), a Council of Governments owned and
operated by the school districts in Mahoning and Columbiana counties, is coordinating a
‘proposal for the Mahoning County Regional Shared Service System (“MCRSSS”) for this grant

funding; and

WHEREAS, the MCRSSS is initially believe to be comprised of 2 parts, namely a shared
fiber optic network and a set of shared technology services to be determined during the
feasibility study; and

WHEREAS, Austintown Township agrees that it is in their best interest to participate in
this grant proposal;

NOW, THEREFORE, BE IT RESOLVED by the Austintown Township Board of
Trustees, that:

Section 1. Austintown Township fully supports this grant application.

Section 2. Austintown Township agrees to participate in the feasibility study if awarded
grant funding.

Section 3. Austintown Township understands that there are no other obligations incurred
by participating in this grant proposal.

82 Ohltown Road * Austintown, Ohio 44515-2323 * Telephone: 330-792-8584 * Fax: 330-793-9919

Website: www.austintowntwp.com * Email: falcon@austintowntwp.com




AUSTINTOWN TOWNSHIP
TRUSTEES Mahoning County, Ohio FISCAL OFFICER
Y LAURA L. WOLFE

3448 Tall Oaks
Austintown, Ohio 44511

DAVID C. DITZLER
6696 New Road
Austintown, Ohio 44515

LISA L. OLES ADMINISTRATOR

6582 Harvest Ridge Drive

Austintown, Ohio 44515 ATTY. MICHAEL B. DOCKRY

JAMES C. DAVIS
6823 Pineridge Court
Austintown, Ohio 44515

April 23, 2012

STATE OF OHIO
MAHONING COUNTY

I, Laura L. Wolfe, do hereby certify the | am the Fiscal Officer of Austintown
Township, Mahoning County, Ohio, that | am the legal custodian of the records
and files of the Board of Township Trustees in said County and State, and that
the within and foregoing is a true and exact reproduction of the original
RESOLUTION #12-04-23-04, a resolution in support of participation in the
Mahoning County Regional Shared Service System Local Government
Innovation Fund Proposal. IN WITNESS WHEREOF, | set my hand and official

seal this 23™ day of April, 2012.
Lf
%//JO/%
7 7%

Laura L. Wolfe
Austintown Township Fiscal Officer

82 Ohltown Road * Austintown, Ohio 44515-2323 * Telephone: 330-792-8584 * Fax: 330-793-9919
Website: www.austintowntwp.com * Email: falcon@austintowntwp.com




A Nice Place to Call Home

Boardman Township

8299 MARKET STREET * BOARDMAN, OHIO 44512 * (330)726-4177 * FAX: (330)729-2054
www.boardmantownship.com

Board of Trustees
Brad Calhoun, Thomas P. Costello, Larry Moliterno

A RESOLUTION IN SUPPPORT OF PARTICIPATION
IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM
LOCAL GOVERNMENT INNOVATION FUND PROPOSAL

WHEREAS, the Ohio Department of Development has made available $45 million through the Local
Government Innovation Fund to assist local governments implement projects to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”), a Council of Governments owned and operated by
the school districts in Mahoning and Columbiana counties, is coordinating a proposal for the Mahoning
County Regional Shared Service System (“MCRSSS”) for this grant funding; and

WHEREAS, the MCRSSS is initially believe to be comprised of 2 parts, namely a shared fiber optic
network and a set of shared technology services to be determined during the feasibility study; and

WHEREAS, the Boardman Township Board of Trustees agrees that it is in their best interest to
participate in this grant proposal;

NOW, THEREFORE, BE IT RESOLVED by the Boardman Township Board of Trustees that:
Section 1. The Boardman Board of Trustees fully supports this grant application.

Section 2. The Boardman Board of Trustees agrees to participate in the feasibility study if awarded
grant funding.

Section 3. The Boardman Board of Trustees understands that there are no other obligations incurred
by participating in this grant proposal.

BOARDMAN TOWNSHIP TRUSTEES

C 53 W—'
WALHOU /AIR
/ (AN M// L7
L Y MOLIT/ERNO VICE CHAIR
o)) QD p L

{ N\ =
) M o R ’s‘? —=>

THOMAS P. COSTELLO, TRUSTEE

//

TRUSTEES: BRAD CALHOUN * THOMAS P. COSTELLO - LARRY MOLITERNO
FISCAL OFFICER: WILLIAM D. LEICHT



A RESOLUTION IN SUPPPORT OF PARTICIPATION IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM LOCAL GOVERNMENT INNOVATION
FUND PROPOSAL.

WHEREAS, the Ohio Department of Development has made available $45 million
through the Local Government Innovation Fund to assist local governments implement projects
to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”), a Council of Governments owned and
operated by the school districts in Mahoning and Columbiana counties, is coordinating a
proposal for the Mahoning County Regional Shared Sexvice System (“MCRSSS”) for this grant
funding; and

WHEREAS, the MCRSSS is initially believe to be comprised of 2 parts, namely a shared
fiber optic network and a set of shared technology services to be determined during the
feasibility study; and

WHEREAS, QQ_ g agrees that it is in their best interest to participate in this grant
proposal;

NOW, THEREFORE, BE IT RESOLVED by the (&0 that:

Section 1. fully supports this grant application.
Section 2. agrees to participate in the feasibility study if awarded grant funding.
Section 3. understands that there are no other obligations incurred by

participating in this grant proposal. i

1251527.1



Goshen Township
Mahoning County, Ohio

14003 W. South Range Rd.

Salem, OH 44460-9127

A RESOLUTION IN SUPPPORT OF PARTICIPATION IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM LOCAL GOVERNMENT INNOVATION
FUND PROPOSAL.

WHEREAS, the Ohio Department of Development has made available $45 million
through the Local Government Innovation Fund to assist local governments implement
projects to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”), a Council of Governments owned and
operated by the school districts in Mahoning and Columbiana counties, is coordinating a
proposal for the Mahoning County Regional Shared Service System (“MCRSSS”) for
this grant funding; and

WHEREAS, the MCRSSS is initially believe to be comprised of 2 parts, namely a shared
fiber optic network and a set of shared technology services to be determined during the
feasibility study; and

WHEREAS, Goshen Township agrees that it is in their best interest to participate
in this grant proposal;

NOW, THEREFORE, BE IT RESOLVED by the Trustees of Goshen Township, that:
Section 1. The Trustees of Goshen Township fully supports this grant application.

Section 2. The Trustees of Goshen Township agree to participate in the feasibility study
if awarded grant funding.

Section 3. The Trustees of Goshen Township understand that there are no other
obligations incurred by participating in this grant proposal.

Signed this date: April 9, 2012

'ﬁol;ert M(Cracken Todd Beeson Roger Heineman
Chairman Vice-Chairman Trustee




BOARD OF MAHONING
COUNTY COMMISSIONERS
" 21 W. Boardman Street
Youngstown, Ohio 44503

RESOLUTION
RES 12-03-033°

A RESOLUTION IN. SUPPPOR T OF PARTILIPATION EN.THE MAHONING COUNTY- REGIONAL '
SHARED SERV[CE SYSTFM LOCAL GOVERNMENT INNOVATION FUND PROPObAL

ElEla e WHEREAS the :Ohio Department : of Development has made available $45 mrllton through the l,ocal';
e Govemment Innovatron Fund to assrst local govemlnents rmplement prolects to become more efﬁoxent and o '

WHEREAS $9 mllhon is avarlahle as grant fundmg for feasrbrhty studles, and

WHEREAS the ACCESS Councrl (“A(,LESS” sa Councll of: Govemments owned and operated by the school : S

e «dtstrrcts in Mahonmg and Columbiana-counties, is eoordmatmg a proposal for'the Mahomng County Regronal Shared Service
yetem (“MCRSSS”) for thlS grant funding; and : : he E oo

- R WHEREAS the MCRSSS 15 initjally beheve to be- comprrsed of 2 parts, namely, a. 9hared ﬁher opnc network'
- and a set of shared technology services to be determined duri ing the. feaelbrllty study, and L .

o WHEREAS Mahomng County agrees thaht is: in therr best mterest to partlclpate in tbls grant nu.posal

: _: NOW I‘HEREFORE BE IT. RESOLVED by the Board of Mahomng County Comm]ssmners State of. Ohxo

that:
* Section 1. ; -,.'Fhe Boardfof Mahoning‘ County Commissioners fully supports -this- grant app'lr"cation.
o Section2. - - The Board of Mahoning County Commrssroners agrees 10 partlcxpate in the. feasrblhty
E . study if awarded grant funding. : o ., .

e Section3.. ¢ The Board oflMahomng County Commmsmners understand ha* there are no other '
‘ o ;e .obhgatlons incurred by pamclpatmg in thls gram proposal. - :

“eien o It wasimoved by Mr. Traﬁcant1 amd >econded by Mrs Runedro-Rxghetu, that the foregomg Resolutlon be
. approved this 20th day of March, 2012. _ - ; :

. Roll call votmgresulted M. McNally S : Sy Taen
; - ou ' ~ Mrs. Rmedro-nghettr .. aye
Mr. Traﬁcantl Y - - aye

‘March, 2012

(nym A. MCNALLY v
RESIDI‘NT OF THE BO
ATTEST:

Yy /WW

NANCY M. LABOY,
CLERK OF THE BOARD

JR. VOL. 100, PAGE_} 3417 _f_

cc: ACCESS Council

As Clerk of thie Board of Malioning County Commissioners, State of Ohio, I hereb \Coffify, that this is a true and correct
copy of the original now on file in the Mahoning County Commissioners Office. CERTIFIED COPY.

WHEREUPON the Prevldent of the Board declared the foregomg Resolutron be duly adopted thls 29th day of -




RESOLUTION 2012-09

Resolution 2012-09 is a resolution adopting a statement of support and participation in
the Mahoning County Regional Shared Service System Local Government Innovation Fund
Proposal seeking grant funding for a feasibility study for the Mahoning County Regional Shared
Service System, a proposal for shared technology services among local governments in
Mahoning and Columbiana Counties.

WHEREAS, the Ohio Department of Development has made available $45 million
through the Local Government Innovation Fund so assist local governments implement projects
to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”™), a council of governments owned and
operated by the school districts in Mahoning and Columbiana counties, is coordinating a
proposal for the Mahoning County Regional Shared Service System (“MCRSSS”) for this grant
funding; and

WHEREAS, the MCRSSS is initially believed to have two components, a shared fiber
optic network and a set of shared technology services to be determined during the feasibility

study; and

WHEREAS, the Village Council of the Village of New Middletown, Ohio agrees that it
is in the best interest of the Village and its residents to participate in this grant proposal.

NOW THEREFORE, be it resolved by the Council of the Village of New Middletown,
State of Ohio:

SECTION 1: The Council of the Village of New Middletown fully supports the grant
application to the Ohio Department of Development Local Government Innovation Fund by
ACCESS for the MCRSSS feasibility study.

SECTION 2: The Council of the Village of New Middletown agrees that the Village will
participate in the feasibility study if ACCESS is awarded the grant, with the understanding that
there are no other obligations, financial or otherwise, incurred by the Village in participating in
the grant proposal.

SECTION 3: That due to the necessity of investigating and supporting shared local government
services as a means of reducing the costs of services to the residents of the Village of New
Middletown, Ohio and due to the immediate need to take action to that the grant application can
be submitted by the application deadline, this resolution is hereby declared to be an emergency
necessary for the public health, welfare, and safety of the Village residents, the three readings of

(M0271548.1 }



this resolution having been waived by a three-fourths vote of the Village Council, and this
resolution shall be effective immediately.

Passed:  April 9, 2012 p /ﬂg

AV MAYOR HARRY P. KALE
( {l/

s

CARL FLITCRAFT, VILLAGE FISCAL OFFICER

CERTIFICATION

I hereby certify that a copy of the foregoing resolution was duly published in accord with
the mandates of the Codified Ordinances of the Village of New Middletown, Ohio.

( 4/

Carl Flitcraft, Village Fiscal Officer
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POLAND
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BOARD OF TRUSTEES: -

Mark Naplcs
Robert]. Lidle, Ir.
Eric Ungaro

FISCAL OFFICER
Joseph Granitto

ADMINISTRATOR
James R, Schaville

CHIEF OF POLICE
Brian Goodin

ROAD FOREMAN
Thomas Monuz

ZONING INSPECTOR
Robert Monus

POLAND TOWNSHIP

3339 DOBBINS ROAD - POLAND, OHIO 44514-2330
TELEPHONE: (330) 757-0733 FAX: (330) 757-1152

Resolution # 12-08

A RESOLUTION IN SUPPORT OF PARTICIPATION IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM LOCAL GOVERNMENT INNOVATION
FUND PROPOSAL.

!/ cAe G"'i"c/( Livet moved the adoption of the following Resolution.

WHEREAS, the Ohio Department of Development has made available $45 million through the
Local Government Innovation Fund to assist local governments implement projects to become
more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHERLEAS, the ACCESS Council (“ACCESS”), a Council of Govenments owned and
operated by the schoo! districts in Mahoning and Columbiana counties, is coordinating a
proposal for the Mahoning County Regional Shared Service System (“MCRSSS”) for this grant
funding; and ‘

WHEREAS, the MCRSSS is initially believe to comprised of 2 parts, namely a shared fiber
optic network and a set of shared technology services to be determined during the feasibility
study; and

WHEREAS, Poland Township agrees that it is in their best interest to participate in this grant
proposal;

NOW, THEREFORE, BE IT RESOLVED by the Poland Township Board of Trustees, that:

Section 1: Poland Township fully supports this grant application.

Section 2: Poland Township agrees to participate in the feasibility study if awarded
grant funding,

Section 3: Poland Township understands that there are no other obligations
incurred by participating in this grant proposal.

7761/.( T %1/544 ¢  seconds the Resolution and the roll being called upon its

adoption the vote results as follows:

Adopted this 14™ day

of March, 2012

Attest:

7 J o%h/Gﬁﬁo, Fiscal Officer




FROM POLAND VILLAGE

[ —

o -

A RESOLUTION IN SUPPORT OF PARTICIFATION IN THE MAHONING COUNTY
REGIONAL SHARED SERVICE SYSTEM LOCAL GOVERNMENT INNOVATION FUND
PROPOSAL, AND DECLARING AN EMERGENCY.

WIIEREAS, the Ohio Department of Development has made available $45 million through
the Local Government Innovation Fund to assist local government implement projects to become
more efficient; and

WHEREAS, the ACCESS Council (*ACCESS™); a Council of Governments owned and
operated by the school districts in Mahoning and Columbiana counties, is coordinating a
proposal Lor the Mahoning County Regional Shared Service System (“MCRSSS™) for this grant
{funding; and

WHEREAS, the MCRSSS is initially belicved to be comprised of two parts, namely u sharcd
tiber optic network and a set of shared technology services to be determined during the
feasibility study; and

WHEREAS, (he Village of Poland agrees that it is in theirbest interest to participate in this
grant proposal; :

NOW, THEREFORE, BE IT RESOLVED by the Council of the Village of Poland, that:
Scction 1. The Village ol Poland fully supports this grant application.

Section 2. The Villuge of Poland agrees Lo participate in the feasibility sdy if awarded
grant funding,

Section 3. The Village of Poland understands that there are no other obligations incurred
by participating in this grant proposal.

Section 4. This resolution iy declared an emergency measure necessary for the preservation
of the public peace, health and safety of the Village of Poland, Ohio.

PASSED thisT7 ™ day of April, 2012,

ol
I\(uyorfin}/tﬁy Dficaﬁ.lse
ATTEST:
S U SN

Linda M. Srnec, Clerk-Treasurer

-,

N
Anthony M. D' Apalito, Sohcitor

Clerk's Certification

[, Linda M. Srnee, a3 Clerk-Treasurer of the Village of Poland, Mahoning County, Ohiq, do
hereby certify that the above resolution was published in The Vindicator, an English newspaper
of %eu)\ernl circulation, on the following dates: and

P, R s /L_¥—" N ~———
Linda M. Smcc, Clerk-Treasurcr

(MON) APR 30 2012 8:28/8T. 8:27/No. 6661399433 P
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President of Council

HENRY D. FRANCESCHELLI, SR.

Council-At-Large
CAROL A. CRYTZER

- RONALD M. MATHEWS
MICHAEL S. PATRICK

First Ward Councilman
TONY C. FIRE

Second Ward Councilman
ROBERT J. STOUFFER

Third Ward Councilman
ROBERT D. BURNSIDE

Fourth Ward Councilman
ROBERT D. CARCELLI, 111

John LaPlante

Executive Director, ACCESS
100 DeBartolo Place, Suite 222
Youngstown, Ohio 44512

City of Struthers

Municipal Building
6 Elm Street
Struthers, Ohio 44471
Phone (330) 755-2181

www.cityofstruthers.com

April 26, 2012

Re: Certified Copy of Resolution No. 12-021
Support Local Government Innovation Fund Proposal 2012

Dear Mr. LaPlante,

Please find enclosed the certified copy of the City of Struthers Resolution No.

12-021 passed Wednesday, April 11, 2012 by a 7-0 vote.

Clerk of Council
Megan R. Shorthouse
Ext. 125

Should you have any questions, please feel free to contact me at the number provided above.

Sincerely,

Clerk of Council

/mrs
c: file
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City of Struthers

Resolution No.

A RESOLUTION IN SUPPPORT OF PARTICIPATION IN
THE MAHONING COUNTY REGIONAL SHARED
SERVICE SYSTEM LOCAL GOVERNMENT
INNOVATION FUND PROPOSAL AND DE CLARING AN
EMERGENCY.

WHEREAS, the Ohio Department of Development has made available $45
million through the Local Government Innovation Fund to assist local governments
implement projects to become more efficient; and

WHEREAS, $9 million is available as grant funding for feasibility studies; and

WHEREAS, the ACCESS Council (“ACCESS”), a Council of Governments
owned and operated by the school districts in Mahoning and Columbiana counties, is
coordinating a proposal for the Mahoning County Regional Shared Service System
(“MCRSSS”) for this grant funding; and

WHEREAS, the MCRSSS is initially believe to be comprised of 2 parts, namely
a shared fiber optic network and a set of shared technology services to be determined
during the feasibility study; and

WHEREAS, the City of Struthers agrees that it is in their best interest to
participate in this grant proposal;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of
Struthers, Ohio, %’s of all members elected thereto concurring:

SECTION 1: That the City of Struthers fully supports this grant application.

SECTION 2: That the City of Struthers agrees to participate in the feasibility
study if awarded grant funding.

SECTION 3: That the City of Struthers understands that there are no other
obligations incurred by participating in this grant proposal.

12-021
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CITY OF YOUNGSTOWN

MAVOR CHARLES P. SAMMARONE

—

OFFICE OF THE MAYOR

CITY HALL * 26 S. PHELPS STREET + YOUNGSTOWN, OHIO 44503
PHONE: 330.742,8701 » FAX: 330.743.1335

iy

April 26, 2012

ACCESS Coundil

100 DeBaxtolo Place
Suite 222

Youngstown, OH 44512

RE:  Support of Participation in the Mahoning County Regional Shared Service System Local
Government Innovation Fund Proposal

Dear ACCESS Council:

Please accept this letter of suppott for the City of Youngstown’s participation in the
Mahoning County Regional Shared Service System Local Government Innovation Fund
Proposal. A formal resolution will not be able to be submitted ptior to the April 30", 2012
deadline. Howevet, this letter of suppott is signed by myself as Mayor, as well as membets of
Youngstown City Council.

We hop Phis will suffice gg our commitment to this very worthwhile and exciting project.
With Full § or% : ,
- c ¢ EMM%/\ ' . ’g A

Charles P. Sammaronev . Jama 1t Brown

Mayor President of Cguncil
[

Annie Gillam Michael L. Ray, Jr. o/
Fitst Ward Councilwoman Fourth Ward Councilman

gl Opnar

e NRAA B 1 T, .

'T.J. Rodgers Paul Dtennen

Second Ward Councilman Fifth Watrd Councilman
thaniel Pinkatd Janet TarFfey
ird Ward Councilman Sixth Watd Councilwoman

John R. SM
Seventh Ward Councilman




Mahoning County Local Government Innovation Fund Proposal

CURE Response — Partnership Agreement
1. Partnership Agreement

Please find a copy of Tab 2 — Collaborative Partners from the original LGIF Grant
Application. This tab covers the list of all collaborative partners and the nature of
the partnership.

2. Signature Page

Please find the approving signatures from the Collaborative Partners.

CURE —Item 5 — Partnership Agreements | 1



Mahoning County Local Government Innovation Fund Proposal

Collaborative Partners
1. Mahoning County Educational Service Center (MCESC)

Ron larussi, Superintendent
r.iarussi@mahoningesc.org
100 DeBartolo Place, Suite 220
Youngstown, OH 44512

(o) (330) 965-7828

(f) (330) 965-7901

Nature of Partnership — The MCESC will act as a co-production partner in the project,
providing educational, financial, technical, and consulting services to the partnership
participants. The MCESC also acts as the fiscal agent to ACCESS, the Main Applicant.

2. Mahoning County Auditor’s Office

Michael Sciortino, County Auditor
msciortino@mahoningcountyoh.gov

Jake Williams, Director, Information Technology
jwilliams@mahoningcountyoh.gov

Mahoning County Court House

120 Market Street, First Floor

Youngstown, OH 44503

(o) (330) 740-2010

(f) (330) 480-7571

Nature of Partnership — The Auditor’s office and the Data Processing department are
charged with county-wide IT services, including Internet, e-mail, Intranet, and SQL
database systems for the courts, real estate, GIS, financials, and HR/payroll. This
service offering is part of the idea of co-production by the project participants. Also,
the County Mahoning Youngstown Regional Information System (MYRIS) was started
3 years ago as an initial shared county network system. This system, combined with
ACCESS’ private fiber optic network, will form the basis for moving a shared network
system forward.

Tab 2 — Collaborative Partners | 1



Mahoning County Local Government Innovation Fund Proposal

3. Mahoning County Commissioners
Total Population - 238,823

John McNally, Commissioner
imcnally@mahoningcountyoh.gov
Mahoning County Administration Building
21 W. Boardman Street, Second Floor
Youngstown, OH 44503

(o) (330) 740-2130

(f) (330) 740-2006

Nature of Partnership — The Board of Mahoning County Commissioners is the
general administrative body for county government. In addition to serving as the
fiscal representatives of Mahoning County, they serve as the legislative and
governing body. The Commissioners are responsible for making policy, adopting
ordinances, and levying taxes to finance county government programs. The Board is
very interested in exploring any and all ways to reduce cost and enhance services
through this project.

4. Austintown Township
Total Population - 36,722

Michael Dockry
mdockry@austintowntwp.com
Austintown Township Administrator
82 Ohltown Rd.

Austintown, OH 44515

(o) (330) 792-8584

(f) (330) 259-7895

Nature of Partnership — Austintown Township is very interested in enhancing the
services provided to its residents and offices, while reducing and controlling costs.
Austintown is also a current MYRIS participant, looking to expand their partnership
with other Mahoning County entities.

Tab 2 — Collaborative Partners | 2



Mahoning County Local Government Innovation Fund Proposal

5. Boardman Township
Total Population - 40,889

Jason Loree
jloree@twp.boardman.oh.us
Boardman Township Administrator
8299 Market Street

Boardman OH 44512

(o) (330) 726-4177

(f) (330) 729-2054

Nature of Partnership — Boardman Township is very interested in enhancing the
services provided to its residents and offices, while reducing and controlling costs.
Boardman is also a current MYRIS participant, looking to expand their partnership
with other Mahoning County entities.

6. Goshen Township
Total Population - 3,243

Goshen Township

Robert (Bob) McCracken - Trustee's Chairperson
bmccracken@goshentownship.com

14003 W. South Range Rd.

Salem, OH 44460-9127

(o) (330) 207-8053

(f) (330) 332-3411

Nature of Partnership — Goshen Township is very interested in enhanced
connectivity services. They currently rely on a single T-1 connection that is not very
robust and very unreliable. They have limited budget to invest in technology, and
are looking at this project as a way to tap into centralized information technology
resources for their township.

Tab 2 — Collaborative Partners | 3



Mahoning County Local Government Innovation Fund Proposal

7. Poland Village

Tim Sicafuse, Mayor
tsicafuse@valley-group.com
Poland Village

308 South Main Street
Poland, Ohio 44514

(o) (330) 757-2112

(f) (330) 757-1680

Nature of Partnership — Poland Village is interested in expanding and enhancing the
services provided to its citizens through the use technology, as well as making more
efficient its day-to-day operations.

8. Springfield Township
Total Population - 6,703

Bob Orr

rtorrS6@att.net

Springfield Township

3475 E. South Range Road
New Springfield, Ohio 44443
(o) (330) 542-2377

(f) (330) 542-0357

Nature of Partnership — Springfield Township is interested in expanding and
enhancing the services provided to its citizens through the use technology, as well as
making more efficient its day-to-day operations. They are particularly interested in
the sharing of law enforcement data.

Tab 2 — Collaborative Partners | 4



Mahoning County Local Government Innovation Fund Proposal

9.

10.

Struthers City
Total Population - 10,713

Terry Stocker, Mayor
mayor@cityofstruthers.com
Struthers City

6 Elm Street

Struthers, Ohio 44471

(o) (330) 755-2181

(f) (330) 755-1550

Nature of Partnership — Struthers City is interested in expanding and enhancing the
services provided to its citizens through the use technology, as well as making more
efficient its day-to-day operations. Struthers is also very interested in shared 911
services to greater enhance their police and fire information.

Data Recovery Services, LLC

Mike Meloy, President
mmeloy@drslic.net
1343 Belmont Avenue
Youngstown, Ohio 44504
(o) (330) 259-4900

(f) (330) 259-4935

Nature of Partnership — ACCESS sold 2 strands of their private fiber network to the
Columbiana County Port Authority (CCPA) in 2004, and the CCPA leased this network
to DRS in early 2012. DRS is responsible for marketing this network to governmental
agencies, while ACCESS focuses on educational and library customers. DRS is also
providing a wide variety of technical services to Mahoning County governmental
agencies currently, including desktop support, virtual server support, fiber-optic
connectivity, and voice-over-IP telephony.

Tab 2 — Collaborative Partners | 5



Mahoning County Local Government Innovation Fund Proposal

11. Poland Township

12.

Total Population - 14,960

Jim Scharville, Township Administrator
polandadmin@zoominternet.net
Poland Township

3339 Dobbins Road

Poland, OH 44514

(o) (330) 757-0733

(f) (330) 757-1152

Nature of Partnership — Poland Township is interested in expanding and enhancing
the services provided to its citizens through the use technology, as well as making
more efficient its day-to-day operations.

Village of New Middletown

Harry Kale, Mayor
h.kale@comcast.net

Village of New Middletown
10711 Main Street

New Middletown, OH 44442
(o) (330) 542-2846

(f) (330) 542-2866

Nature of Partnership — The Village of New Middletown is interested in expanding
and enhancing the services provided to its citizens through the use technology, as
well as making more efficient its day-to-day operations.

Tab 2 — Collaborative Partners | 6



Mahoning County Local Government Innovation Fund Proposal

13.

14.

Mahoning County Sheriff

Major Mike Fonda
mfonda@sheriff.mahoning.oh.us
Mahoning County Sheriff’s Office
110 Fifth Avenue

Youngstown, OH 44503

(o) (330) 480-5000

(f) (330) 480-5089

Nature of Partnership — The Mahoning County Sheriff’s office is interested in
expanding and enhancing the services provided to its citizens through the use of
technology, as well as making more efficient its day-to-day operations. They are
particularly interested in the sharing of law enforcement data with all of the county
police departments and courts. This is something they have been interested in for
years, and are looking forward to this possibility.

Youngstown City
Total Population - 66,971

Mike Kraynanski
mikek@cityofyoungstownoh.com
Computer Center CIO

City of Youngstown

(o) (330) 742-8986

(f) (330) 744-7460

Nature of Partnership — The City of Youngstown is interested in expanding and
enhancing the services provided to its citizens through the use technology, as well as
making more efficient its day-to-day operations.

Tab 2 — Collaborative Partners | 7



Mahoning County Local Government Innovation Fund Proposal

15.

16.

Mahoning County Treasurer

Daniel Yemma
treasurer@mahoningcountyoh.gov
Mahoning County Treasurer
Mahoning County Courthouse

120 Market Street, 1st Floor
Youngstown, OH 44503

(o) (330) 740-2460

(f) (330) 740-2142

Nature of Partnership — The Mahoning County Treasurer is interested in expanding
and enhancing the services it provides through the use technology, as well as making
more efficient its day-to-day operations.

Mahoning County Recorder

Noralynn Palermo, Mahoning County Recorder
npalermo@mahoningcountyoh.gov

Mahoning County Court House

120 Market St., First Floor

Youngstown, OH 44503

(o) (330) 740-2345
(f) (330) 740-2347

Nature of Partnership — The Mahoning County Recorder is interested in expanding

and enhancing the services it provides through the use technology, as well as making
more efficient its day-to-day operations.

Tab 2 — Collaborative Partners | 8



Mahoning County Local Government Innovation Fund Proposal

Partnership Agreement

We, the undersigned, do hereby agree to partner in the Mahoning County Regional
Shared Service System, a project proposal to be submitted as part of the Local

Government Innovation Fund.

e —

(:;\Bn LaPlante Bob McCracken
cutive Director, Goshen Township

ACCESS

'R?MuLQ et

on larussi

"L
Tfm sikafu

Superintendent, Mayor, Poland Village
Mahoning County ESC

o/ /WA é, A ”:wf

Michael Sciortino Bob Orr

Mahoning County
Auditor

Springfield Township

hn McNally
Mahoning County

Commissioners

AN,

Michael Dockry e
Austintown Township
Administrator

Terry Stosker
Mayor, City of Struthe

Mike Meloy
President, DRS

; 7 v_.,‘,i\!ﬁ 7
“Jason Loree :
Boardman Township pland Township
Administrator Administrator

S e

arry Kaje, Mayor
Village of New
Middletown

Major Mike Fonda
Mahoning County
Sheriff’s Office

LK ]

Mike Krayngski
Computer Center CIO
City of Youngstown

Daniel Yemma
Mahoning County
Treasurer

Noralynn Pal
Mahoning County
Recorder

Tab 1 —Contact Information | 1
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