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Technology	  Asset	  Grant	  Program	  
Letter	  of	  Intent 

 

Lead	  Applicant:	   REDI	  Cincinnati	  on	  behalf	  of	  the	  Ohio	  Healthcare	  Hub	  Consortium	  
(collaborators	  listed	  below)	  

Address:	   	   441	  Vine	  Street,	  Suite	  300	  (Carew	  Tower)	  	  ▪	  	  Cincinnati,	  Ohio	  45202	  

Key	  Contact:	   	   Adam	  Singer	  	  ▪	  	  513.673.0874	  (m)	  	  ▪	  	  asinger@redicincinnati.com	  

Project	  Title:	   	   Ohio-‐based	  Healthcare	  Hub	  for	  Population	  Insights	  &	  Coordinated	  Care	  

	  

Estimated	  State	  Funds	  to	  be	  Requested:	   $5,000,000	  (over	  three	  years)	  

Estimated	  Core	  Team	  Investments	  thru	  2014:	   $2,533,600	  (May	  2013-‐Dec	  2014)	  

Projected	  Program	  Expenses:	   $20,000,000	  (over	  three	  years)	  

Estimated	  Jobs	  Created:	   500	  (over	  three	  years)	  

	  
Collaborators:	  	  The	  Ohio	  Healthcare	  Hub	  Consortium	  (OHHC)	  represents	  a	  number	  of	  Southeast	  
Ohio's	  premier	  industry	  leaders	  joining	  forces	  to	  implement	  a	  regionalized	  patient	  centered	  
medical	  home	  model	  of	  population	  health	  insights	  and	  advanced	  care	  coordination	  to	  deliver	  
more	  favorable	  health	  and	  wellness	  outcomes,	  while	  improving	  patient	  safety,	  quality	  and	  
access	  to	  the	  delivery	  of	  care	  at	  lower	  costs	  (i.e.,	  Healthcare	  Triple	  Aim).	  	  Collaborators	  include:	  

§ Catalysts	  for	  Innovation	  (C4i)	  (LLC	  representing	  the	  initial	  Hub	  as	  a	  contracting	  entity)	  
§ Catholic	  Health	  Partners	  (health	  system	  including	  hospital	  services)	  
§ HealthSpan	  (health	  insurer)	  
§ IBM	  (business	  and	  technology	  enabler)	  
§ Kroger	  (food	  retailer	  and	  pharmacy)	  along	  with	  The	  Little	  Clinic	  (community	  health)	  
§ MercyHealth	  (health	  system	  including	  primary	  care	  physicians	  &	  outpatient	  services)	  
§ Omnicare	  (long	  term	  care	  provider)	  
§ REDI	  Cincinnati,	  a	  privatized	  economic	  development	  subsidiary	  of	  the	  Cincinnati	  USA	  

Regional	  Chamber	  of	  Commerce	  (economic	  &	  workforce	  development)	  

These	  organizations	  have	  been	  working	  together	  since	  May	  2013	  to	  envision,	  develop	  and	  
implement	  an	  innovative	  approach	  to	  transforming	  the	  delivery	  of	  care	  on	  a	  regional,	  state	  and	  
eventually	  national	  basis.	  	  Each	  has	  been	  actively	  engaged	  at	  the	  most	  senior	  executive	  levels	  of	  
their	  respective	  organizations,	  operating	  under	  non-‐binding	  intentions	  to	  form,	  manage	  and	  
operate	  a	  commercially	  viable,	  self	  sustaining	  service	  delivery	  center	  in	  the	  area	  of	  care	  
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coordination.	  	  The	  intent	  of	  this	  center	  is	  to	  leverage	  a	  continuum	  of	  emerging	  technologies,	  big	  
data	  and	  computing	  platforms,	  advanced	  analytics,	  streamlined	  processes	  and	  innovative	  
business	  models	  to	  (a)	  drive	  new	  levels	  of	  population	  health	  insights	  and	  management,	  	  
(b)	  apply	  those	  insights	  to	  individual	  patients	  on	  a	  personalized	  basis	  and	  (c)	  drive	  new	  levels	  of	  
integrated	  care	  coordination	  across	  the	  continuum	  of	  care	  settings.	  
	  
Intended	  Use:	  	  These	  Ohio	  Third	  Frontier	  funds	  are	  intended	  for	  the	  acquisition	  of	  capital	  assets	  
and	  infrastructure	  necessary	  to	  start	  up	  and	  initially	  operate	  a	  physical	  collaboration	  and	  
coordination	  environment,	  including	  state-‐of-‐the-‐art	  big	  data	  models	  and	  devices,	  advanced	  
analytics,	  hardware,	  software,	  process-‐based	  tools	  and	  facilities.	  

	  

Summary	  of	  Proposed	  Project	  

	  

Problem	  Statement	  (What	  is	  Happening	  in	  the	  Market)	  
It	  has	  long	  been	  recognized	  by	  all	  major	  industry	  participants	  and	  stakeholders	  that	  healthcare	  
related	  costs	  are	  rising	  at	  alarming	  and	  unsustainable	  rates	  without	  necessarily	  equivalent	  
improvements	  in	  quality	  of	  care	  or	  patient	  outcomes.	  	  Simultaneously,	  the	  healthcare	  industry	  
is	  undergoing	  tremendous	  and	  unprecedented	  change	  at	  an	  accelerated	  rate	  and	  pace	  brought	  
about	  by	  a	  number	  of	  emerging	  trends,	  including	  but	  not	  limited	  to:	  

§ Populations	  are	  aging	  with	  signs	  of	  increased	  poor	  health,	  while	  chronic	  and	  episodic-‐
based	  needs	  continue	  to	  rise	  across	  all	  segments	  

§ Need	  for	  more	  evidence-‐based,	  population	  health	  insights	  that	  make	  sense	  of	  all	  the	  
data	  currently	  being	  captured	  from	  structured,	  unstructured	  and	  non-‐traditional	  sources	  

§ Major	  impacts	  from	  all	  forms	  of	  consumerism,	  including	  patient	  awareness	  and	  new	  
levels	  of	  engagement	  across	  all	  aspects	  of	  the	  care	  continuum	  settings	  

§ Major	  shifts	  in	  the	  interactions	  and	  delivery	  of	  care	  between	  patients,	  providers	  and	  
payers,	  with	  non-‐traditional	  entrants	  growing	  in	  the	  ecosystem	  (e.g.,	  retail	  health)	  

§ Major	  shifts	  from	  pay	  for	  volume-‐based	  reimbursement	  policies	  to	  pay	  for	  value	  models	  
§ Increased	  regulations	  with	  widespread	  and	  evolving	  impacts	  across	  all	  healthcare	  

players,	  starting	  with	  the	  Affordable	  Care	  Act	  
§ Need	  for	  more	  informed,	  data	  driven	  policy	  over	  time	  to	  help	  guide	  care	  delivery,	  care	  

management/transitions	  and	  care	  coordination	  activities	  

When	  it	  comes	  to	  understanding	  and	  addressing	  these	  trends,	  there	  are	  numerous	  studies	  in	  
the	  last	  several	  years	  that	  point	  towards	  the	  success	  of	  patient-‐centered	  medical	  home	  (PCMH)	  
pilots	  around	  the	  US	  for	  driving	  costs	  down	  and	  quality	  up,	  with	  measurable	  benefits	  and	  
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outcomes.	  	  In	  a	  very	  simplistic	  manner,	  patient-‐centered	  medical	  homes	  equate	  to	  care	  
coordination	  across	  the	  health	  system	  through	  one's	  primary	  care	  physician	  acting	  as	  an	  
accountable	  care	  coordinator.	  	  However,	  scaling	  these	  pilots	  and	  coordinating	  care	  across	  the	  
broader	  ecosystem	  of	  patient	  touch	  points	  (e.g.,	  clinical,	  insurance,	  administrative,	  wellness-‐
diet-‐exercise,	  retail/commerce,	  etc.)	  are	  critical	  challenges	  towards	  moving	  the	  needle	  using	  
accountable	  care	  and	  PCMH	  models	  to	  address	  the	  trends	  above.	  

To	  compound	  the	  challenges	  and	  far	  reaching	  impacts	  of	  these	  disruptive	  trends,	  it	  is	  also	  being	  
recognized	  that	  the	  demand	  for	  skilled	  talent	  in	  the	  emerging	  research,	  healthcare	  and	  health	  
information	  technology	  disciplines	  is	  far	  outstripping	  the	  supply,	  with	  the	  gap	  continuing	  to	  
widen	  every	  day.	  	  In	  fact,	  the	  need	  to	  invest	  in	  emerging	  process	  and	  technology-‐related	  
solutions	  with	  corresponding	  skilled	  and	  competitive	  talent	  is	  of	  paramount	  importance	  if	  
regions	  are	  to	  ever	  get	  ahead	  of	  these	  trends,	  navigate	  their	  impacts	  for	  positive	  outcomes	  and	  
benefits	  and	  remain	  competitive.	  

It	  is	  this	  recognition	  that	  brought	  together	  the	  Collaborators	  of	  the	  Ohio	  Healthcare	  Hub	  
Consortium	  (OHHC)	  to	  change	  not	  only	  the	  delivery	  of	  care	  to	  drive	  better	  outcomes	  in	  patients	  
and	  populations	  while	  lowering	  costs	  and	  enhancing	  quality,	  but	  also	  to	  develop,	  attract	  and	  
retain	  the	  right	  new	  talent	  at	  all	  levels	  of	  education	  and	  training	  to	  make	  Southeast	  Ohio	  and	  
eventually	  the	  State	  the	  most	  competitive,	  healthy	  and	  forward	  thinking	  community	  to	  lead	  the	  
way	  into	  the	  new	  era	  of	  healthcare.	  

The	  Collaborators	  further	  realize	  that	  no	  one	  organization	  alone	  -‐-‐	  public,	  academic	  or	  private	  -‐-‐	  
can	  impact	  the	  magnitude	  of	  change	  necessary	  across	  the	  healthcare	  landscape.	  	  Rather,	  
positive	  change	  requires	  an	  ecosystem	  approach	  with	  true	  collaboration,	  regional	  cultural	  
awareness,	  shared	  risks	  and	  rewards-‐based	  partnerships	  and	  the	  collective	  ability	  to	  jump	  start	  
innovative	  approaches	  and	  business	  models	  locally	  within	  a	  community/region,	  while	  scaling	  
nationally.	  	  	  

The	  Collaborators	  are	  proposing	  an	  innovative	  approach	  that	  leverages	  one	  another's	  collective	  
capabilities,	  brands,	  investments	  and	  intimate	  understanding	  across	  all	  aspects	  of	  the	  broad	  
healthcare	  ecosystem	  -‐-‐	  ranging	  from	  the	  provisioning	  and	  delivery	  of	  health	  and	  wellness	  
services	  and	  products	  across	  the	  care	  continuum	  settings	  (i.e.,	  prevention,	  chronic	  disease,	  
episodic,	  post	  acute,	  outpatient,	  home	  care,	  etc.)	  to	  payment/reimbursement	  models	  to	  
pharmaceuticals/medicines	  to	  enabling	  insights	  and	  technologies	  -‐-‐	  with	  the	  intent	  to	  establish	  
and	  execute	  a	  shared	  solution	  in	  an	  innovative,	  commercially-‐viable	  business	  model	  to	  address	  
the	  problems,	  trends	  and	  needs	  stated	  above.	  
	  

Project	  Goals	  &	  Objectives	  (What	  Are	  We	  Looking	  to	  Accomplish)	  
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The	  proposed	  approach	  and	  shared	  solution	  will	  establish	  a	  regional	  center	  (Healthcare	  Hub)	  in	  
the	  Cincinnati	  area	  that	  will	  enable	  the	  Collaborators	  to	  collectively	  invest	  in	  and	  deliver	  
patient-‐centered,	  care	  coordination	  services	  that	  improve	  health	  and	  wellness	  outcomes	  to	  a	  
variety	  of	  population	  segments	  across	  the	  region,	  state	  and	  US	  to	  address	  shared	  business	  
challenges,	  opportunities	  and	  trends,	  while	  generating	  an	  economic	  and	  workforce	  return	  on	  
investment	  (including	  job	  creation)	  in	  the	  areas	  of	  emerging	  research,	  healthcare	  and	  health	  
information	  technology	  disciplines.	  

To	  achieve	  these	  goals,	  the	  Healthcare	  Hub	  will	  establish	  a	  self-‐sustaining,	  commercially-‐viable	  
operating	  environment	  comprising	  assets,	  capabilities	  and	  investments	  in	  facilities,	  
infrastructure,	  technology	  platforms,	  analytics,	  processes	  and	  people	  to	  enable	  and	  deliver	  
targeted	  benefits	  and	  outcomes	  aligned	  to	  the	  Healthcare	  Triple	  Aim	  objectives	  of	  improved	  
access	  to	  quality	  care,	  enhanced	  health	  outcomes	  and	  lowered	  costs.	  	  Once	  up	  and	  running,	  the	  
Healthcare	  Hub	  will	  enable	  the	  collaborators	  at	  first,	  followed	  by	  other	  ecosystem	  players,	  to:	  

§ Augment	  data	  and	  share	  information	  on	  targeted	  population	  segments	  and	  individuals	  
in	  a	  neutral,	  anonymous	  and	  contextual	  manner	  to	  make	  the	  data	  more	  integrated	  and	  
meaningful,	  

§ Apply	  analytics	  along	  with	  other	  advanced	  technologies	  to	  process,	  analyze	  and	  provide	  
meaningful	  insights	  upon	  which	  to	  better	  make	  use	  of	  the	  data,	  

§ Establish,	  refine	  and	  optimize	  care	  coordination	  business	  processes/workflows	  that	  are	  
common	  and	  necessary	  to	  coordinate	  care	  across	  existing	  and	  emerging,	  patient-‐
centered	  touch	  points	  to	  deliver	  care	  and	  manage	  transitions	  in	  a	  more	  efficient,	  
effective	  and	  productive	  manner,	  and	  

§ Offer	  these	  integrated	  capabilities	  as	  a	  subscription-‐based	  service	  to	  leverage	  
economies	  of	  scale	  so	  subscriber	  organizations	  across	  the	  healthcare	  ecosystem	  of	  all	  
sizes	  and	  revenue	  can	  access,	  which	  will	  (a)	  reach	  a	  broader	  set	  of	  populations	  and	  
individuals	  in	  the	  community/region	  in	  need	  of	  sophisticated	  coordinated	  care	  to	  better	  
manage	  their	  conditions	  and	  health,	  (b)	  attract	  more	  clients	  to	  the	  Hub	  over	  time	  to	  
maintain	  its	  commercial	  viability	  and	  (c)	  improve	  the	  collaboration,	  communications	  and	  
capacity	  of	  the	  region's	  health	  networks	  towards	  realizing	  the	  common	  triple	  aim	  goal.	  

Specifically,	  the	  Healthcare	  Hub	  will	  use	  the	  awarded	  funds	  to	  establish	  the	  infrastructure	  
necessary	  to	  execute	  on	  the	  above	  objectives	  in	  line	  with	  meeting	  the	  core	  requirements	  of	  the	  
Technology	  Asset	  Grant	  RFP	  as	  highlighted	  in	  section	  2.1	  and	  as	  we	  understand	  them:	  

TAG	  Objectives	   Healthcare	  Hub	  Approach	  to	  Meeting	  
Objectives	  for	  Use	  of	  the	  Funds	  

Benefits	  and	  Value	  to	  the	  Region,	  
Industry,	  State	  &	  OH	  Citizens	  	  

Have	  an	  industry	  
scale,	  as	  opposed	  

Establish	  a	  scalable,	  repeatable	  solution	  
(technology	  platform,	  business	  process	  &	  

Meets	  defined,	  recognized	  market	  needs	  
around	  healthcare	  that	  cuts	  across	  multiple	  
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TAG	  Objectives	   Healthcare	  Hub	  Approach	  to	  Meeting	  
Objectives	  for	  Use	  of	  the	  Funds	  

Benefits	  and	  Value	  to	  the	  Region,	  
Industry,	  State	  &	  OH	  Citizens	  	  

to	  a	  company-‐
specific	  scale,	  
impact	  in	  Ohio	  

people)	  as	  a	  subscription-‐based	  service	  
aligned	  to	  recognized,	  published	  healthcare	  
industry	  needs	  that	  enable	  all	  industry	  
players	  regardless	  of	  size	  to	  affordably	  
access.	  

OH	  industry	  clusters	  and	  addresses	  
common	  health	  challenges	  in	  data	  sharing,	  
analytically-‐driven	  insights	  and	  care	  
coordination	  activities	  aligned	  with	  
regional	  communities.	  

Represent	  a	  
technology-‐based	  
competitive	  
advantage	  for	  
Ohio	  companies	  
within	  a	  Third	  
Frontier	  targeted	  
industry	  sector	  

Delivering	  the	  integrated	  solution	  that	  
meets	  healthcare	  industry/market	  needs	  
requires	  new	  digital	  infrastructures	  around	  
data	  sharing,	  analytics	  &	  care	  coordination	  
platforms	  that	  have	  not	  yet	  been	  
connected.	  	  Point	  capabilities	  and	  assets	  
exist,	  but	  they	  need	  to	  be	  integrated	  to	  
deliver	  value.	  	  Once	  this	  occurs,	  the	  Hub	  will	  
not	  only	  be	  able	  to	  offer	  a	  technology-‐based	  
competitive	  advantage	  to	  all	  Ohio-‐based	  
healthcare	  organizations	  who	  access	  this	  
integrated	  capability,	  but	  will	  also	  open	  up	  
access	  to	  numerous	  Ohio-‐based	  health	  
related	  start	  ups	  as	  we	  plug	  them	  into	  the	  
ecosystem	  we	  are	  currently	  forming	  to	  
tackle	  common	  and	  recognized	  needed	  
healthcare	  business	  problems	  and	  
challenges	  across	  the	  industry	  ecosystem.	  

Initializes	  the	  commercially	  viable	  aspects	  
of	  the	  model	  while	  driving	  measurable	  
health	  and	  financial	  outcomes	  aligned	  to	  
the	  triple	  aim	  of	  healthcare.	  	  Also	  
generates	  commercial	  solutions	  offered	  to	  
both	  Private	  and	  Public	  Sector	  entities	  (OH	  
and	  Nationally-‐based)	  to	  initialize	  the	  
revenue	  generation	  engine	  to	  drive	  traffic,	  
sales	  and	  customer	  loyalty	  through	  the	  
center.	  	  Depending	  on	  specific	  solutions,	  
may	  also	  generate	  new	  solutions	  for	  OH-‐
based	  companies	  to	  deploy	  to	  the	  market	  
as	  well	  to	  drive	  additional	  growth	  across	  
the	  region	  and	  the	  State.	  

Directly	  lead	  to	  
production	  /	  
manufacturing	  in	  
Ohio	  of	  new	  tech-‐
based	  products	  or	  
services	  

One	  of	  the	  Hub's	  objectives	  is	  to	  offer	  
regional	  health	  and	  wellness	  solutions	  
through	  new	  digital	  infrastructures	  and	  
commercial	  solutions	  not	  yet	  integrated	  
into	  the	  industry/market	  today.	  	  As	  the	  Hub	  
comes	  on	  line,	  this	  initiative	  will	  therefore	  
directly	  lead	  to	  new	  technology-‐based	  
products	  and	  services.	  

Focuses	  on	  the	  region's	  health	  pillar	  as	  a	  
key	  driver	  of	  economic	  development	  in	  
addition	  to	  the	  growing	  healthcare	  IT	  
sector	  which	  is	  part	  of	  Ohio's	  Fortune	  500	  
companies'	  business	  strategies	  to	  build	  
capabilities	  in	  emerging	  high	  demand	  
fields.	  	  In	  addition,	  this	  initiative	  can	  help	  
drive	  OH	  to	  be	  one	  of	  the	  lowest	  cost	  
regions	  in	  the	  US	  related	  to	  delivery	  of	  
care,	  which	  also	  is	  a	  key	  factor	  in	  attracting	  
companies	  and	  customers	  to	  the	  region	  -‐	  
all	  of	  which	  will	  lead	  to	  new	  technology-‐
based	  products	  and	  services	  in	  healthcare.	  

Directly	  lead	  to	  
new,	  for-‐profit	  
jobs	  in	  Ohio	  as	  a	  
result	  of	  the	  
production	  
/manufacturing	  

Generate	  healthcare	  and	  health	  IT,	  high	  
value,	  high	  demand	  jobs	  with	  national	  
applicability	  to	  skills	  that	  will	  help	  drive	  a	  
sustainable	  workforce	  across	  Ohio	  and	  the	  
region.	  	  Growing	  global	  and	  regional	  
competitive	  capability	  and	  access	  to	  a	  

New	  healthcare	  and	  health	  IT	  jobs	  across	  
Ohio	  that	  elevate	  the	  region's	  overall	  
competitiveness,	  talent	  retention	  programs	  
and	  attraction	  of	  new	  businesses	  to	  the	  
region.	  	  In	  addition,	  the	  Hub	  will	  connect	  
training,	  education,	  attraction,	  recruitment	  
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TAG	  Objectives	   Healthcare	  Hub	  Approach	  to	  Meeting	  
Objectives	  for	  Use	  of	  the	  Funds	  

Benefits	  and	  Value	  to	  the	  Region,	  
Industry,	  State	  &	  OH	  Citizens	  	  

activity	   skilled	  workforce	  will	  also	  be	  a	  key	  driver	  to	  
attract	  and	  retain	  health-‐related	  businesses	  
to	  the	  region,	  which	  will	  also	  establish	  new	  
jobs	  to	  the	  region.	  

and	  retention	  of	  scarce	  talent	  (supply	  and	  
demand	  for	  desired	  talent)	  to	  the	  region,	  
adding	  to	  Ohio's	  overall	  competitiveness	  
across	  multiple	  industries.	  

Produce	  a	  
specified	  return	  
on	  investment	  in	  
3	  to	  5	  years	  and	  
have	  the	  realistic	  
expectation	  for	  
long-‐term	  Ohio	  
industrial	  
commitment	  and	  
relevance	  beyond	  
five	  years	  

Establish	  and	  engage	  collaborative	  
ecosystems	  across	  private,	  public,	  academic	  
and	  research	  organizations	  to	  generate	  
profitable,	  value-‐based	  revenue	  from	  a	  
continuum	  of	  improved	  health	  &	  wellness,	  
care-‐based	  solutions	  in	  a	  sustainable,	  
commercially-‐viable	  manner.	  	  The	  plan	  is	  to	  
leverage	  the	  TAG	  funds	  as	  seed	  money	  to	  
jump	  start	  the	  business	  model,	  and	  then	  
quickly	  drive	  to	  commercial	  revenue	  to	  
sustain	  the	  model	  for	  years	  to	  come.	  

Drive	  OH	  to	  be	  one	  of	  the	  lowest	  cost	  	  
regions	  in	  the	  US	  related	  to	  the	  delivery	  of	  
healthcare.	  	  In	  addition,	  the	  Hub	  will	  
establish	  a	  value-‐add	  pathway	  for	  closing	  
the	  "skills	  to	  jobs"	  supply-‐demand	  gap	  
(e.g.,	  student	  to	  career	  pathways)	  to	  
address	  both	  the	  region's	  talent	  needs	  and	  
the	  broader	  US'	  demand	  for	  high	  value-‐
high	  demand	  health	  and	  health	  IT	  jobs.	  	  
This	  pathway	  also	  creates	  approximately	  
500	  jobs	  over	  the	  next	  3	  years	  as	  part	  of	  
the	  region's	  qualified	  talent/competitive	  
advantage	  focus.	  	  The	  combination	  of	  these	  
elements	  is	  intended	  to	  produce	  a	  return	  
on	  investment	  in	  less	  than	  3	  years	  with	  
sustainability	  through	  the	  commercial	  
revenue	  model	  thereafter.	  

	  

Technical-‐Commercial	  Approach	  &	  Work	  Plan	  (How	  Will	  We	  Achieve	  these	  Objectives)	  
The	  first	  phase	  towards	  achieving	  these	  objectives	  was	  to	  establish	  the	  trust	  and	  collaborative	  
working	  relationship	  between	  the	  Collaborators	  of	  this	  Healthcare	  Hub	  initiative.	  	  Since	  March	  
2013,	  the	  Collaborators	  have	  convened	  numerous	  governance,	  steering	  committee	  and	  working	  
session	  meetings	  to	  establish	  a	  shared	  vision,	  a	  commercially	  viable	  solution	  blueprint	  and	  a	  
sustainable,	  shared	  risk-‐objectives-‐reward	  financial,	  delivery	  and	  business	  model	  construct.	  	  
Through	  these	  sessions,	  the	  Collaborators	  have	  developed	  both	  a	  working	  foundation	  and	  
milestone-‐driven	  roadmap	  to	  jump	  start	  (e.g.,	  initialize)	  a	  repeatable,	  multi-‐functional	  and	  
multi-‐disciplinary	  regional	  Hub	  starting	  with	  a	  viable	  and	  sustainable	  health-‐related	  solution	  as	  
the	  anchor.	  

The	  next	  phase	  upon	  which	  the	  TAG	  grant	  will	  be	  used	  will	  focus	  on	  specific	  activities	  across	  
two	  parallel	  tracks:	  

§ Track	  1	  will	  focus	  on	  creating	  the	  sustainable	  collaboration,	  new	  digital	  infrastructure	  
and	  delivery	  environment	  for	  establishing	  the	  commercially	  viable,	  scalable	  solution	  
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foundation.	  	  This	  foundation	  involves	  three	  core	  dimensions:	  (1)	  systems	  of	  record,	  
which	  enables	  the	  sharing	  of	  normalized,	  contextual	  data	  in	  a	  trusted	  and	  reliable	  
manner,	  (2)	  systems	  of	  insight,	  which	  enables	  sharing	  of	  knowledge	  and	  information	  
from	  the	  data	  in	  a	  usable	  and	  consumable	  manner	  and	  (3)	  systems	  of	  engagement,	  
which	  enables	  the	  use	  of	  the	  insights	  to	  drive	  more	  efficient,	  effective	  and	  affordable	  
patient/member	  engagement,	  education	  and	  coordination	  across	  care	  continuum	  
settings	  (i.e.,	  prevention,	  chronic	  disease,	  episodic,	  post	  acute,	  outpatient,	  home	  care,	  
etc.).	  	  The	  activities	  that	  will	  be	  undertaken	  in	  these	  dimensions	  will	  be	  those	  critical	  
steps	  cutting	  across	  people,	  process,	  tools/technology	  and	  data	  around	  the	  detailed	  
design,	  integration,	  testing,	  transition,	  user	  acceptance	  and	  operational	  aspects	  of	  this	  
collaborative	  infrastructure	  and	  environment	  such	  that	  we	  shift	  from	  concept	  and	  
strategy	  to	  execution	  as	  quickly	  as	  possible.	  
	  

§ Track	  2	  will	  focus	  on	  executing	  several	  accelerated	  pilots	  with	  a	  subset	  of	  the	  three	  
dimensions	  (record,	  insights,	  engagement)	  leveraging	  existing,	  market	  ready	  capabilities,	  
assets,	  tools	  and	  resources	  with	  the	  core	  objective	  to	  gather,	  monitor	  and	  incorporate	  
"market	  results"	  into	  the	  Track	  1	  scalable	  platforms	  for	  relevant	  and	  meaningful	  
applicability	  across	  targeted	  population	  segments	  and	  regional	  ecosystems.	  	  In	  other	  
words,	  the	  activities	  that	  will	  be	  undertaken	  in	  this	  track	  will	  be	  those	  critical	  steps	  
cutting	  across	  a	  subset	  of	  people,	  process,	  tools/technology	  and	  data	  to	  accelerate	  at	  
lower	  risk	  the	  applicability	  of	  business	  requirements	  integrated	  into	  technology	  
requirements	  for	  scalability	  of	  the	  broader	  target	  solution	  in	  Track	  1,	  while	  also	  driving	  
tangible	  quick	  wins	  as	  market	  proof	  points	  towards	  realizing	  and	  accelerating	  
market/anchor	  client	  adoption	  with	  measurable	  and	  recognized	  outcomes.	  

By	  implementing	  the	  above	  tracks,	  the	  Collaborators	  will	  be	  able	  to	  use	  the	  TAG	  funds	  to	  
establish	  the	  critical	  assets,	  infrastructure,	  tools/technologies,	  facilities	  and	  processes	  required	  
to	  jump	  start	  the	  delivery	  model	  for	  the	  regional	  Hub.	  	  Once	  up	  and	  running,	  the	  Collaborators	  
will	  be	  able	  to	  not	  only	  drive	  towards	  realization	  of	  the	  above	  stated	  project	  objectives,	  but	  will	  
also	  be	  able	  to	  establish	  a	  highly	  collaborative	  environment	  upon	  which	  to	  scale	  the	  Hub	  
business	  model	  and	  broaden	  the	  regional	  ecosystem	  across	  research,	  commercialization	  and	  
adjacent	  service	  delivery	  in	  such	  a	  manner	  as	  to	  enhance	  and	  grow	  the	  cross	  pollination	  of	  
ideas,	  best	  practices,	  sharing	  of	  knowledge	  and	  leverage	  of	  existing	  capabilities	  amongst	  and	  
between	  a	  broad	  array	  of	  industry,	  public,	  academic	  and	  research	  oriented	  sectors.	  

Operationally,	  the	  Hub	  is	  intended	  to	  act	  as	  both	  a	  solution	  provider	  to	  those	  organizations	  that	  
subscribe	  to	  the	  integrated	  service	  as	  well	  as	  a	  contracting	  vehicle	  for	  those	  organizations	  
responsible	  for	  delivering	  their	  respective	  elements	  of	  the	  integrated	  service.	  	  This	  means	  that	  
customers	  will	  pay	  a	  monthly	  subscription	  fee	  to	  the	  Hub	  in	  return	  for	  realizing	  the	  integrated	  
benefit	  of	  the	  anchor	  healthcare	  solution	  we	  are	  calling	  Population	  Insights	  and	  Coordinated	  
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Care.	  	  In	  turn,	  the	  Hub	  will	  contract	  with	  the	  Collaborators	  to	  deliver	  the	  integrated	  solution	  
components	  and	  associated	  services	  to	  the	  customers	  on	  behalf	  of	  the	  Hub.	  	  The	  collaborators	  
have	  agreed	  that	  for	  an	  initial	  period	  of	  time	  they	  will	  be	  the	  anchor	  clients,	  and	  therefore	  sit	  
on	  both	  sides	  of	  the	  business	  model.	  	  At	  the	  appropriate	  point	  in	  time,	  the	  Hub	  will	  open	  up	  
access	  to	  the	  integrated	  solution	  through	  the	  monthly	  subscription-‐based	  model	  to	  grow	  new	  
customers,	  which	  will	  enable	  all	  sub-‐segments	  of	  the	  ecosystem	  to	  affordably	  access	  the	  
integrated	  solution	  benefits.	  	  As	  a	  result,	  the	  value	  proposition	  for	  the	  Collaborators	  is	  two-‐fold:	  
(1)	  grow	  commercial	  revenue	  through	  the	  increased	  utilization	  of	  our	  respective	  assets,	  
capabilities,	  investments	  and	  intellectual	  properties	  faster	  and	  at	  lower	  risk	  then	  we	  would	  be	  
able	  to	  alone	  and	  (2)	  create	  a	  competitive	  barrier	  in	  the	  market	  for	  this	  integrated	  solution	  until	  
which	  time	  the	  Collaborators	  are	  ready	  to	  open	  up	  access	  to	  these	  benefits	  to	  a	  wider	  
subscriber	  base	  (i.e.,	  new	  customers).	  

To	  get	  the	  model	  initialized,	  the	  Hub	  will	  be	  operated	  by	  REDI	  Cincinnati	  as	  the	  neutral,	  regional	  
third	  party	  entity	  whose	  agenda	  is	  transparent	  (i.e.,	  economic	  growth	  and	  sustainable	  job	  
creation).	  	  The	  Collaborators	  have	  agreed	  to	  work	  together	  towards	  governing	  the	  Hub,	  which	  
includes	  setting	  its	  overall	  strategic	  direction	  as	  well	  as	  operating	  activities	  on	  a	  daily	  basis.	  	  By	  
design,	  there	  is	  no	  direct	  ownership	  or	  equity	  stake	  in	  the	  Hub	  at	  present	  in	  order	  to	  ensure	  no	  
one	  Collaborator's	  agenda	  takes	  precedent	  over	  another.	  	  In	  this	  manner,	  the	  Collaborators	  are	  
committed	  to	  getting	  the	  Hub	  operational	  with	  commercial	  revenue	  generated	  as	  quickly	  as	  
possible	  without	  getting	  stuck	  in	  traditional	  ownership	  rights	  or	  other	  articles	  that	  typically	  
prevent	  such	  an	  innovative	  initiative	  from	  getting	  off	  the	  ground.	  	  It	  is	  the	  commercial	  revenue	  
that	  will	  be	  generated	  by	  the	  Hub	  and	  shared	  by	  the	  Collaborators	  that	  both	  provides	  the	  
incentives	  to	  work	  together	  in	  such	  a	  collaborative,	  innovative	  manner	  and	  enables	  the	  
sustainability	  of	  the	  Hub	  as	  a	  self-‐funded	  financial	  proposition.	  

In	  addition	  to	  the	  above,	  the	  Collaborators	  will	  be	  using	  this	  next	  Phase	  to	  refine	  our	  current	  
blueprint	  for	  shared	  governance,	  management,	  business	  controls	  and	  operations	  of	  our	  current	  
business	  plan	  and	  model,	  anchor	  solution	  and	  execution	  roadmap.	  	  This	  component	  consists	  of	  
several	  dimensions,	  including	  but	  not	  limited	  to,	  founding	  member	  ownership	  rights,	  decision	  
making	  criteria	  and	  guidelines,	  bylaws	  for	  on	  boarding	  additional	  industry	  leaders/organizations	  
into	  the	  Hub's	  governance	  layer	  aligned	  to	  regional	  benefits	  and	  value	  they	  each	  may	  bring	  (i.e.,	  
growing	  the	  collaborative	  regional	  ecosystem	  over	  time),	  guidelines	  for	  reinvesting	  revenue	  
streams	  and	  profits	  into	  the	  center	  to	  continually	  drive	  growth	  and	  establishing	  a	  Hub	  
management	  team	  with	  the	  necessary	  skills	  and	  expertise	  to	  successfully	  manage	  and	  sustain	  
the	  Healthcare	  Hub	  as	  a	  regional	  entity	  to	  drive	  economic,	  workforce	  and	  business	  
development,	  job	  creation	  and	  community	  outreach.	  	  As	  stated	  above,	  until	  which	  time	  these	  
specifics	  are	  put	  in	  place,	  the	  Chamber	  will	  be	  relying	  on	  the	  Collaborators	  operational	  
knowledge	  and	  collaborative	  working	  relationship	  to	  initialize	  the	  business	  model	  and	  operate	  



Ohio-based Healthcare Hub for Population Insights & 
Coordinated Care 

 

	    

Lead	  Applicant:	  REDI	  Cincinnati	  representing	  OH	  HC	  Hub	  Consortium	   Page	  9	  of	  11 
  

the	  center	  on	  a	  daily	  basis	  -‐	  experience	  which	  the	  Collaborators	  all	  have	  for	  such	  activities.	  
	  

Commercial	  Maturity	  of	  the	  Technology/Market	  Acceptance	  &	  Sustainability	  
(Why	  Do	  We	  Believe	  We	  Can	  Achieve	  these	  Objectives)	  
In	  considering	  the	  broad	  implications,	  challenges,	  impacts	  and	  opportunities	  arising	  from	  the	  
disruptive	  and	  complex	  market	  trends	  briefly	  identified	  above,	  it	  is	  clear	  that	  one	  or	  two	  
organizations	  alone	  is	  no	  longer	  sufficient	  to	  address	  the	  magnitude	  of	  change	  and	  degree	  of	  
transformation	  necessary	  across	  the	  healthcare	  landscape.	  	  What	  makes	  this	  Healthcare	  Hub	  
unique	  and	  positioned	  for	  success	  is	  that	  not	  only	  is	  this	  fundamental	  point	  recognized	  and	  
accepted	  which	  has	  opened	  the	  door	  for	  a	  more	  innovative	  collaboration	  between	  the	  
Collaborators	  of	  this	  proposal,	  but	  we	  have	  purposely	  formed	  this	  Collaboration	  with	  OH	  and	  
Nationally-‐based,	  regionally	  recognized	  leaders	  across	  healthcare,	  insurance,	  retail,	  
business/technology	  and	  economic	  development	  that	  touch	  population	  segments	  and	  
individual	  patients	  across	  the	  entire	  care	  continuum.	  	  This	  means	  that	  the	  Collaborators	  are	  
well	  positioned	  to	  understand	  at	  an	  in-‐depth,	  operational	  and	  practical	  level	  the	  challenges,	  
successful	  ways	  to	  address	  and	  capabilities	  required	  to	  avoid	  false	  starts,	  learn	  from	  past	  efforts,	  
navigate	  impending	  pitfalls	  that	  have	  derailed	  prior	  efforts'	  successes	  and	  stay	  ahead	  of	  the	  
landscape	  as	  new	  and	  unknown	  market	  shifts	  continue	  to	  occur	  at	  an	  accelerated	  pace.	  

Second,	  the	  Collaborators	  have	  all	  agreed	  to	  a	  core	  design	  principle	  around	  not	  building	  
something	  the	  market	  is	  neither	  ready	  for	  nor	  recognizes	  the	  need.	  	  The	  areas	  of	  population	  
health	  insights	  and	  management	  along	  with	  care	  coordination	  across	  all	  care	  continuum	  
settings	  is	  well	  recognized	  as	  where	  the	  market	  is	  headed	  in	  addition	  to	  where	  the	  market	  is	  
struggling	  today.	  	  Therefore,	  the	  Collaborators	  have	  joined	  forces	  to	  provide	  to	  the	  ecosystem	  
an	  integrated	  solution	  with	  immediate	  market	  relevance.	  	  We	  have	  established	  a	  vision	  that	  is	  
broad	  and	  widespread	  to	  cover,	  adapt	  and	  scale	  across	  all	  population	  segments	  over	  time	  along	  
with	  a	  practical,	  phased	  approach	  and	  roadmap	  to	  getting	  there	  -‐	  so	  both	  the	  what	  and	  the	  how.	  	  
Further,	  by	  aligning	  to	  both	  recognized	  needs	  and	  the	  way	  the	  market	  is	  shifting	  towards	  how	  it	  
wants	  to	  purchase	  such	  capabilities,	  the	  Collaborators	  should	  be	  able	  to	  drive	  initial	  market	  
adoption,	  leverage	  as	  critical	  proof	  points	  and	  then	  scale	  from	  there.	  

Third,	  the	  Collaborators	  have	  innovated	  the	  business	  model	  to	  be	  able	  to	  deliver	  real	  solutions	  
aligned	  to	  achieving	  the	  triple	  aim	  that	  both	  government-‐funded	  and	  commercially-‐funded	  
health	  and	  wellness	  organizations	  have	  been	  requesting	  for	  years.	  	  By	  focusing	  on	  commercially	  
viable,	  subscription	  and	  outcomes-‐based	  service	  models,	  we	  are	  enabling	  the	  market	  of	  all	  sizes	  
over	  time	  to	  affordably	  access	  the	  integrated	  capabilities	  through	  commercially	  driven	  revenue	  
streams	  -‐	  starting	  with	  the	  Southeast	  OH	  community/region,	  then	  scaling	  across	  the	  State	  and	  
then	  Nationally	  from	  there.	  	  The	  Collaborators	  also	  plan	  to	  embed	  a	  Business	  Development	  
function	  into	  the	  COE	  model	  to	  drive	  the	  necessary	  marketing,	  communications,	  business	  
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development	  and	  sales	  activities	  to	  leverage,	  exploit	  and	  expand	  an	  existing	  customer	  pipeline	  
that	  has	  resulted	  from	  multiple	  OH	  and	  US-‐based	  dialogues	  across	  the	  country	  in	  the	  last	  year.	  	  
This	  pipeline	  will	  drive	  ongoing	  commercial	  revenue	  through	  the	  center,	  which	  not	  only	  will	  aid	  
in	  market	  adoption	  over	  the	  next	  3-‐5	  years	  given	  existing	  brand	  awareness	  and	  loyalty	  of	  the	  
Collaborators,	  but	  also	  will	  enable	  self	  funding	  and	  sustainability	  over	  time.	  

Last,	  the	  center	  of	  gravity	  for	  this	  Regional	  Healthcare	  Hub	  resides	  with	  one	  of	  the	  nation's	  top	  
ranked	  economic	  development	  authorities,	  REDI	  Cincinnati	  as	  the	  economic	  development	  arm	  
of	  the	  Cincinnati	  Chamber	  of	  Commerce.	  	  The	  Chamber	  has	  become	  a	  neutral	  3rd	  party	  with	  a	  
transparent	  agenda	  -‐	  that	  being	  to	  drive	  regional	  economic	  development	  and	  workforce	  
competitiveness,	  while	  creating	  jobs.	  	  This	  transparent	  agenda	  has	  enabled	  the	  Collaborators	  
(i.e.,	  core	  executive	  decision	  makers	  in	  their	  respective	  organizations)	  to	  establish	  trust,	  
partnership,	  relationships	  irrespective	  of	  politics	  and	  a	  model	  by	  which	  we	  can	  all	  work	  
together	  for	  mutual	  benefit	  that	  also	  improves	  over	  time	  the	  health	  and	  wellness	  outcomes	  
across	  the	  OH	  and	  US	  populations.	  
	  

Projected	  Impacts	  (Why	  Should	  Third	  Frontier	  Help	  Fund	  this	  Project)	  

Investing	  in	  Regional	  Economic	  Development	  efforts,	  Modernization	  of	  Workforce	  (skills	  to	  
jobs)	  and	  Tangible	  Outcomes	  associated	  with	  the	  Health	  and	  Wellness	  of	  the	  Region	  present	  
significant	  opportunities	  to	  improve	  the	  regional	  competitiveness	  and	  economic	  vitality	  of	  Ohio	  
while	  addressing	  significant	  industry	  challenges	  and	  evolving	  needs	  across	  the	  broad	  healthcare	  
ecosystem	  of	  health	  related,	  government-‐funded	  and	  enabling	  organizations.	  	  By	  collaborating	  
and	  leveraging	  existing	  investments,	  capabilities,	  assets	  and	  resources	  of	  the	  Collaborators,	  and	  
using	  the	  TAG	  money	  more	  to	  seed	  integration	  efforts,	  this	  Regional	  Healthcare	  Hub	  enables	  
achievement	  of	  numerous	  benefits	  that	  will	  generate	  significant	  value	  along	  with	  an	  
accelerated,	  near	  term	  return	  on	  investment	  for	  the	  region	  -‐	  which	  as	  we	  understand	  it	  aligns	  
to	  the	  intended	  objectives	  and	  purpose	  of	  the	  TAG	  Program.	  	  Anticipated	  benefits	  include,	  but	  
are	  not	  necessarily	  limited	  to:	  

§ Measurable	  achievement	  of	  the	  healthcare	  triple	  aim:	  	  more	  affordable	  access	  to	  quality	  
care	  with	  tangible	  outcomes	  at	  lower	  costs	  

§ Significant	  cost	  savings	  across	  the	  care	  continuum	  settings	  for	  population	  segments	  
through	  more	  leveraged	  efficiencies	  and	  more	  effective/productive	  care	  coordination	  at	  
individual	  patient	  levels	  

§ Sharing	  of	  best	  practices,	  incubation	  of	  disruptive	  technologies	  and	  collaborative,	  
innovative	  and	  applied	  research	  projects	  with	  commercialization	  and	  hyper	  growth	  
potential	  to	  address	  critical	  and	  pressing	  problems	  across	  the	  healthcare	  ecosystem,	  
both	  current	  and	  future	  
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§ Incubation	  of	  workforce	  as	  we	  close	  the	  gap	  between	  skills	  and	  jobs	  (i.e.,	  connecting	  
student	  to	  career	  pathways,	  addressing	  gaps	  in	  supply	  and	  demand	  of	  next	  generation	  
health	  and	  health	  IT	  talent)	  

§ Mechanism	  for	  either	  creating	  or	  attracting	  and	  retaining	  commercial	  start-‐ups,	  
entrepreneurs	  and	  top	  health	  and	  health	  IT	  talent	  to	  enhance	  the	  region's	  overall	  
competitiveness	  and	  economic	  vitality	  
	  

In	  addition,	  the	  Regional	  Healthcare	  Hub	  offers	  Ohio	  a	  quantitative	  and	  qualitative	  impact	  on	  
the	  broader	  OH	  economy	  with	  potential	  job	  creation	  of	  500	  health	  and	  health	  IT	  related	  jobs	  
over	  the	  next	  three	  years.	  	  These	  jobs	  may	  reside	  in	  the	  Hub	  itself,	  with	  any	  of	  the	  Collaborators	  
and/or	  start-‐ups	  either	  attracted	  to	  the	  region	  or	  emerging	  from	  collaborative	  research-‐
generated	  Intellectual	  Property.	  	  By	  providing	  this	  degree	  of	  flexibility,	  the	  Hub	  is	  also	  providing	  
a	  mechanism	  for	  incubating	  next	  generation	  talent	  and	  workforce	  by	  better	  aligning	  education	  
(including	  K-‐12,	  community	  colleges,	  universities,	  continuing	  education	  programs,	  veterans,	  
etc.)	  and	  student	  pathways	  (talent	  supply)	  with	  workforce	  and	  career	  pathways	  (including	  
private,	  public,	  academic	  and	  non-‐profit	  entities).	  	  Although	  this	  degree	  of	  periphery	  jobs	  and	  
economic	  dollars	  is	  difficult	  to	  quantify	  at	  this	  stage,	  it	  is	  commonly	  accepted	  that	  as	  the	  Hub	  
grows	  in	  size	  and	  workload,	  the	  need	  for	  additional	  jobs	  and	  workforce	  skills	  will	  also	  grow	  -‐	  all	  
of	  which	  will	  contribute	  to	  Ohio's	  revenue,	  competitiveness	  and	  overall	  growth.	  

For	  these	  reasons,	  the	  Collaborators	  believe	  it	  is	  critical	  to	  jump	  start	  this	  Regional	  Healthcare	  
Hub	  model,	  and	  that	  is	  the	  focus	  for	  the	  Third	  Frontier	  TAG	  Program	  funds	  -‐	  to	  jump	  start	  the	  
program.	  	  Once	  market	  ready,	  the	  Collaborators	  will	  be	  driving	  commercial	  revenue	  streams	  to	  
sustain	  the	  Healthcare	  Hub	  and	  grow.	  


